PAJARO VALLEY UNIFIED SCHOOL DISTRICT
MISSION STATEMENT

The Mission of the Pajaro Valley Unified School District is to educate and to support
learners in reaching their highest potential. We prepare students to pursue successful
futures and to make positive contributions to the community and global society.

UNIFIED SCHOOL DISTRICT

FEBRUARY 7, 2007
SPECIAL BOARD MEETING
DISTRICT ALTERNATIVE GOVERNANCE COMMITTEE REPORT

District Office - Boardroom
292 Green Valley Road
Watsonville, CA 95076

Notice to the Audience on Public Comment

Members of the audience are welcome to address the Board on all items not listed on this agenda. Such
comments are welcome at the “Visitor Non-Agenda Items”.

Members of the audience will also have the opportunity to address the Board during the Board’s consideration
of each item on the agenda.

Individual speakers will be allowed three minutes (unless otherwise announced by the Board President) to
address the Board on each agenda item. Note that speaker cards will not be accepted by the president once
discussion on an agenda item has begun. For the record, please state your name at the beginning of your
statement. The Board shall limit the total time for public input on each agenda item to 20 minutes. With
Board consent, the President may increase or decrease the time allowed for public presentation, depending on
the topic and the number of persons wishing to be heard. The President may take a poll of speakers for or
against a particular issue and may ask that additional persons speak only if they have something new to add.

We ask that you please turn off your cell phones and pagers when you are in the boardroom.

1.0 OPENING CEREMONY - MEETING OF THE BOARD IN PUBLIC —7:00 PM

11 Pledge of Allegiance ~—

1.2 Welcome by Board President gl'?JEI)EY SESSION
Trustees, Leslie De Rose, Sandra Nichols, Karen Osmundson, BEGINS AT 7:00 PM
Kim Turley, Libby Wilson, Willie Yahiro, and President Doug
Keegan

2.0 APPROVAL OF THE AGENDA

3.0 VISITOR NON-AGENDA ITEMS
Public comments will be allowed. The Board President will recognize any member of the audience
not on the agenda and wishing to speak on a matter directly related to school business. The President
may allot time to those wishing to speak, but no action will be taken on matters presented (Ed. Code
Section 36146.6). If appropriate, the President or any Member of the Board may direct that a matter
be referred to the Superintendent's Office for placement on a future agenda. (Please complete a card if
you wish to speak.)
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4.0 STUDY SESSION: DISTRICT ALTERNATIVE GOVERNANCE COMMITTEE

REPORT
Topic Presenters Time Length
l. Introductions McHenry 7:00-7:30 30 min.
1. Overview of Program Improvement
I1. Overview of DAG Process Lopez Chatfield 7:30 - 7:45 15 min.
a. Review of Data Dr. Mays
b. Initial Team Visits
c. Corrective Actions - presented to staffs
d. Monitoring and Support —Monthly DAG
team visits
e. Review of Progress — School Reports to
DAG by Principals and Union Reps
f.  Review of the research on reconstitution
V. Board Questions/Discussion All
V. Overview of Findings — Lopez Chatfield 7:45-8:05 20 min.
Chart with all schools
VI. Board Questions/Discussion Al
VII.  Sample - Freedom School a. Chatfield 8:05 - 8:20 a. 5min.
a. Findings and Corrective Actions b. Chatfield (review b. S min.
b. School Report to DAG format) c. Smin.
c. Highlights — c. Gottlob
One area of
success & one
challenge area
VIII.  School Highlights — Schools’ reports to Principals — 8:20 - 8:50 30 min.
DAG Committee
a. Ohlone Each will highlight one
b. HaII District area of success & one
c. Starlight challenge area
d. Mintie White
e. E.A Hall
f.  Rolling Hills
IX. Board Questions and Discussion All 8:50 — 9:00 10 min.
5.0 ADJOURNMENT
Special Board Meeting February 7, 2007 Page 2 of 2




