PAJARO VALLEY UNIFIED SCHOOI. DISTRICT
MISSION STATEMENT

The Mission of the Pajaro Valley Unified School District 1s to educate and to support
learners in reaching their highest potential. We prepare students to pursue successful
futures and to make positive contributions to the community and global society.

December 5, 2012

BOARD ANNUAL ORGANIZATION MEETING
CLOSED SESSION - 6:00 p.m. — 7:00 p.m.

PUBLIC SESSION - 7:00 p.m.
DISTRICT OFFICE
BOARDROOM
292 Green Valiey Road
Watsonville, CA 95076

NOTICE TO THE PUBLIC: PURSUANT TO SB 343, BOARD PACKET DOCUMENTS ARE AVAILABLE FOR
YOUR REVIEW AT THE FOLLOWING LOCATIONS:

e Superintendent’s Office: 294 Green Valley Road, Watsonwville, CA (4*'“ Floor)

® Onour Webpage: www.pvusd.net

Notice to the Audience on Public Comment

Members of the audience are welcome to address the Board on all items not listed on this agenda. Such commenis are
welcome at the “Visitor Non-Agenda Items™.

Members of the audience will also have the opportunity to address the Board during the Board’s consideration of each item
on the agenda.

Individual speakers will be allowed three minutes (unless otherwise announced by the Board President) to address the
Board on each agenda item. You must submit this card prior to the discussion of the agenda item you wish to speak
to; once an item has begun, cards will not be accepted for that item. For the record, please state vour name at the
beginning of your statement. The Board shali limit the total time for public input on each agenda item to 20 minutes. With
Beard consent, the President may increase or decrease the time allowed for public presentation, depending on the topic and
the number of persons wishing to be heard. The President may take a poll of speakers for or against a particular issue and
may ask that additional persons speak only if they have something new to add.

Note: Time allotment for each item is for the report portion only; it is not an anticipation of the total time for the discussion
of the item.

We ask that you please turn off your cell phones and pagers when you are in the boardroom.

Please Note that Reporting out of Closed Session will Take Place AFTER Action Items.

1.0 CLOSED SESSION OPENING CEREMONY IN OPEN SESSION — 6:06 P.M.
1.1 Call to Order

1.2 Public comments on closed session agenda.
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2.0 CLOSED SESSION (AND AFTER REGULAR SESSION IF NECESSARY)

2.1

22

23

2.4

2.5

2.6

2.7

2.8

2.9

Public Employee Appointment/Employment, Government Code Section 34957
a. Certificated Employees (see Attached)

b. Classified Employees (see attached)

Public Employee Discipline/Dismissal/Release/Leaves
Negotiations Update

a. CSEA

b. PVFT

c. Unrepresented Units: Management and Confidential

d. Substitutes - Communication Workers of America (CWA)
Claims for Damages

Existing Litigation

Pending Litigation

Anticipated Litigation

Real Property Negotiations

7 Expulsions

3.0 OPENING CEREMONY — MEETING OF THE BOARD IN PUBLIC - 7:00 P.M.

3.1

3.2

33

34

Pledge of Allegiance

Welcome by Board President

Trustees Kim De Serpa, Doug Keegan, Karen Osmundson, Jeff Ursino, Willie Yahiro and
President Leslie DeRose.

Superintendent Comments

Student Musical Presentation by Watsonville Charter School for the Arts
Teachers: Sheryl Gentry and Robert Krietzman

Ms. Gentry 2™ Grade
Anhar Alhomaidi
Nora Cole

Bear Cruz-Hallett
Shawki Farhat
Andrew Fernandez
Nolan Friesell
Ariana Gonzales

Noa Hudson
Amanda Hurtado-Tyner
Adrian Leon

Migue! Lopez
Sophia Ocegueda
Laura Ortiz-Meza
Charlotte Ramirez
Jesus Rocha-Meza
Destin Vasquez
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Mr. Krietzman 2nd Grade
Celeste Bravo-Anderson
Sophia Cunha

Victor Gomez

Derick Hernandez
Elizabeth Lopez
Melanie Lopez

Alex Magdaleno
Esmeralda Martinez
Hailey Ortega

Noe Ottiz

Alejandro Padilla
Darren Silva
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4.9

5.0

6.0

8.0

3.3 Student Musical Presentation by Lakeview Middle School
Teacher: Stephanie Gelman; Assistant James Blackwell

Program;

Bells Are Ringing by Jerry Estes

AT Want For Christmas by Maria Carey
Feliz Navidad by Jose Faliciano

Students:

Ebony Diaz

Daniel Meza
Eleanore Leveque
Katrina Torres
Kaila Palac

Andrea mendoza
Emma Arroyo
Jasmine Paniagua
Heidi Nunez-Avalos
Xochitl Colin

Juan Carlos Vargas
Tatvana Martinez
Pavid Villalobos-Montes
Desmond Aguilera
Ulyses Angon
Corey Andrews
Sebastian Ruiz
Andres Alvarez
Darian Gutierrez
Davian Quintana

Note from teacher: We would like to thank our principal Ken Woods for helping to move
equipment and create this opportunity for us!

37 Student Recognition
- Daniel Acevedo — Calabasas Elementary School
- Gustave Carrera — Ann Soldo Elementary School
- Doris Teresita Rojas Garcia — Hall District Elementary School
- 6" Grade Conflict Managers — Rio del Mar Elementary School

3.8 Jacob Young Financial - Teacher of the Month Award for November 2012
- Shireen Goudarzi, HA. Hyde Elementary School

36 Jacob Young Financial — Classified Employee of the Month Award for November 2012
- Marina Candor, ESL Registrar, Adult Education

ACTION ON CLOSED SESSION
APPROVAIL OF THE AGENDA

APPROVAL OF MINUTES
a) Minutes of November 14, 2012

ANNUAL ORGANIZATIONAL MEETING
8.1 Recognition of Guigoing Board Members
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8.2 Swearing in of Newly Elected/Reelected Members of the Board:
Qath given by Honorable Heather Morse
- Maria Orozco (new trustee)
- Karen Osmundson (reelected)
- Lupe Rivas (mew trustee)

8.3 Election of Officers of the Board and Appointment of Representative to the Board Agenda
Review Committee
1. President
2. Vice President/Clerk
3. Board Agenda Review Committee - Third Member

RECESS - 5 Minute Break to Enjoy a Cake
8.4 Seating of New Officers of the Board of Trustees
8.5 Approve 2013 Board Meeting Schedule
9.0 BIGH SCHOOL STUDENTS BOARD REPRESENTATIVES REPORT

10.0 VISITOR NON-AGENDA ITEMS
Public comments on items that are not on the agenda can be addressed at this time, The Board President
will recognize any member of the audience wishing to speak to an item not on the agenda on a matter
directly related to school business. The President may allot time to those wishing to speak, but no
action will be taken on mafters presented (Ed. Code Section 36146.6). If appropriate, the President or
any Member of the Board may direct that a matter be referred to the Superintendent's Office for
placement on a future agenda. (Please complete a card if you wish to speak.)

110  EMPLOYEE ORGANIZATIONS COMMENTS - PVFT, CSEA, PVYAM, CWA 5 Min, Each

120 CONSENT AGENDA
Information concerning the Consent items listed above has been forwarded to each Board Member prior
to this meeting for his/her study. Unless some Board Member or member of the audience has a
question about a particular item(s) and asks that it be withdrawn from the Consent list, the item(s) will
be approved at one time by the Board of Trustees. The action taken in approving Consent items is set
forth in the explanation of the individual item(s).

12.1  Purchase Orders November 8 - 28, 2012
The PO’s will be available in the Superintendent's Office.

12.2  Warrants November 8 — 28, 2012
The warrants will be available in the Superintendent's Office.

123 Accept with Gratitude donation from Mr. Brian Cicero of 20 HP Computer and Monitors for
Pajaro Valley High School, an estimated value of $6,379.72.

124 Approve Resolution #12-13-08, Report on the Use of Developer Fees for 2011-2012.
12.5  Approve 2012-13 School Improvement Plans for Student Achievement.
12,6 Approve Pacific Coast Charter School’s Request to Revise MOU — Enrollment Procedures.

12.7  Approve of Program Management and Construction Management Firms to Pravide Services on
Upcoming Projects,
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12.8  Approve of Architect Firms to Provide Services on Upcoming Projects.
The administration recommends approval of the Consent Agenda.
13.0 DEFERRED CONSENT ITEMS

14.0 REPORT, DISCUSSION AND POSSIBLE ACTION ITEMS
141 Report, discussion and pessible action to Approve First Interim Budget Report.
Report by Breit McFadden, CBO. 10 min. pres.; 10 min. discussion

The Board President recess from Board of Trustees meeting and reconvenes as Board of Directors for the
Pajare Valley Unified School District Financing Corporation.

AGENDA FOR PVUSD FINANCING CORPORATION
(Note: this agenda has also been printed as a standing document for the Financing Corperation but it is
embedded on this agenda to facilitate process for Directors)

1. OPEN SESSION
Immediately following the recess of the regular meeting of the Pajaro Valley Unified School

District Board of Trustees.

2. REPORT ON THE NUMBER OF DIRECTORS PRESENT
Report on the number of Directors present in person in order to determine the existence of a
quorum.

3. ACTION

3.1 DESIGNATION OF CORPORATION OFFICERS
The Directors shall ratify the appointment of officers to hold office unti the next
organizational meeting of the Corporation. The President of the Board of Trustees shall act
as President of the non-profit corporation. The clerk of the Board of Trustees shall be Vice-
President. The Secretary of the Board of Trustees shall act as Secretary of the Corporation.
The remaiming members shall act as Directors.

Vote: Aves Noes ) Absent

3.2 APPROVAL OF MINUTES
Approve minutes for December 7, 2011

4. SUGGESTIONS AND COMMENTS BY BOARD MEMBERS
5. COMMUNICATIONS FROM THE PUBLIC
6. NEXT REGULAR MEETING OF THE BOARD OF DIRECTORS NO LATER THAN

DECEMBER 317, 2013.

7. ADJOURNMENT

The Board President reconvenes the Board of Trustees meeting.

Board Annual Organization Meeting December 5, 2012 Page S of 9



Continuation of Board of Trustees agenda:

15.0  GOVERNING BOARD AND SUPERINTENDENT COMMENTS/REPORTS

16.0 UPCOMING BOARD MEETINGS/REMAINING BOARD MEETINGS FOR 2013
All meetings, unless otherwise noted, take place at the District Office Boardroom, 292 Green Valley
Road, Watsonville, CA. Closed Session begins at 6:00 pm; Open Session begins at 7:00 pm.

The schedule is to be approved under ifem 7.2.

17.6 ADJOURNMENT
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2.1

PAJARO VALLEY UNIFIED SCHOOL DISTRICT
CLOSED SESSION AGENDA
December 5, 2012

Public Employee Appointment/Employment, Government Code Section 54957

a. Certificated Employees
b. Classified Employees

New Hires

wimeey

2 Pr'i.fﬁéry Teacher

New Substitutes

None

Rehires

None

Promotions

. None

New Hires Probationary

| None

Administrative

. None

Transfers

‘ None

Extra Pay Assignments

7 Coaches

Extra Period Assignments

Leaves of Absence

None

2 Behavior Tech

2 Bus Driver

1 Cafeteria Assistant

1 Instructional Assistant I

1 Instructional Assistant Il

i Academic Coordinator

Retirements

None

Resignations/Terminations

None

Supplemental Service Agreements

1 Academic Coordinator

Board Annual Organization Meeting

December 5, 2012
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22 Primary Teacher

25 Secondé;y Teacher

1 Plogram Duector

4 Program Spec1ahst

6 - Special Education Teacher
| Mlsceilaneous Actions

1

Separations From Service

Cafeteria Assistants

After School Prngram

None

None

Limited Term — Projects

1 Account Specialist II
1 Behav;or Tcohmclan
1 Cafetema Ass1stant o
5 Campus Safety Coordinator
1 Childcare |
1 | “Commumty Sewmes L1alson I
1 ‘E Computer Sysiems Techlllcian - Mello Center
1 Custodian [
i Méustodian I
24 | Enrichment Specialist
26 Instructional Assistant — General Ed
1 Instructional ASSlstant H
1 ' Instructional Assmtam ’Vligrant - Chlldren Center
” 17. Migrant Qutreach Specialist
2 Office A551stant I
1 . hofﬁce Asﬁmdm ;3 R
3 o V"Ofﬁce Assistant 111
1 Parent Edu{:atmn Spemahst
3 | ‘Translator

Limited Term — Substitute

1 Behavior Tech
2 | ‘Cafeterld A551stant
2 Campus Safety Coordinators
2 o “'Instructmnal Assistant [

Board Annual Organization Meeling
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i ' Instructional Assistant Migrant — Children Center

1 Instructor/Driver

- Exempt
S Baby51tter
8 Childcare
P grant e
4 Pwpil
L3 S{udent Helpers
48 Workability

; M“Ekyard Dty )

* Provisional

1 | Instructional Assistant — General Ed

1 Campus Safety Coordinator
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November 14, 2012
REGULAR BOARD MEETING
UNADOPTED MINUTES

CLOSED SESSION — 6:00 p.m. — 7:00 p.m.
PUBLIC SESSTON - 7:00 p.m.
DISTRICT OFFICE
BOARDROOM
292 Green Valley Road, Watsonville, CA 95076

1.0 CLOSED SESSION OPENING CEREMONY IN OPEN SESSION — 6:00 P.M.
1.1 Call to Order
President DeRose called the meeting of the Board to order at 6:02 pm at 292 Green Valley Road,
Watsonville, CA.

1.2 Public comments on closed session agenda.
Jack Carroll, PVFT representative, commented on two incidents regarding adult bullying and wanted to
ask the Board to have specific guidelines for dealing with subtle harassing situations.

2.0 CLOSED SESSION (AND AFTER REGULAR SESSION IF NECESSARY)
2.1 Public Employee Appointment/Employment, Government Code Section 54957
a. Certificated Employees
b. Classified Employees

New Hires — Probationary

1 Administrative Secretary I
] Lead Custodian II
New Hires

J ' Primary Teacher

2 . Secondary Teacher

New Substitutes

i9 Substitutes

Promotions

. None

Rehires

- None

Administrative Appoiniments

None
Transfers
None
Extra Pay Assignments
2 | Athnletic Director

135 Coaches
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Extra Perlod Assngnments

B

ELA Literacy Coach

‘ Leaves Of Absence

3 P1 imary Teacher

4 - Secondary Teacher

1 Behavmr Tech ............
] Bus D“Ver

{ Caleel Development Speclahst H
3 ]nstructlona] Assistant |

1 Regmrar

Renrements
: 1 Aduli Educatlon Teachei

¢ Resignations/Terminations

None

Supplemental Service Agreements

46

Primary Teacher

50
1

Secandary Teacher

PAR Coordma’mr

: 8",

Migrant Education Teachers

Miscellaneous Actions

|

Registrar

Separations From Service

5

Pr;mary 'I eachers

Secondary Teachers

i

Custodian II

i

Instr uctionaE Asmstant H - Spcmal Educallcm

Ofﬁce Mana,ger

1

Theatre Technician

Limlted Term — Pru Jects

1

Admlmsiratwe Secretarv H

22

Cafeteria Assistant

27

Enrichment Specialist

50

Instl ucilonal ASSistant — General

Insnucnondl Ass:stant thram Chlldcare

Language Support Liaison |

| Network Engineer

Board Meeting
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1 Office Assistant I1

6 ik OfﬁceASSISmm o
1 Office Manager
f § N Parent Education Specialist
1 Student Information System Specrahqt
;‘ ‘3 Tranéi‘ators

Exempt

4 Babysitter
15 Childcare
1 Safety Monitor
1 Seema A

18 | Student Helper
9 - Yard Duty

Provisional

1 Accounting Specialist 11

1 Adminisirative Secretary 11
1 Behavior Tech
1 Instructional Assistant |

1 i Office Assistant 111

1 Site Computer Suppox'"“tm%egﬁ |
] St Ao o
Limited Term - Substitute
{ J— BehavmrTeCthlan
I Bus Driver
6 Cafeteria Assistant
1 Campus Safety Coordmator
2 Custodian 1
1 b DigtrICtRec ept lomst .
3 Instructional Assistant 11
3 T li'.ams;a;;c'tionai Assistant E_-\-/}ig.ram — Childcare

1 Warehouse Delivery Worker

22 Public Employee Discipline/Dismissal/Release/Leaves

2.3 Negotiations Update

CSEA

PVFT

Unrepresented Units: Management and Confidential
Substitutes — Communication Workers of America (CWA)

spTp
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3.0

2.4 Claims for Bamages

2.5 Pending Litigation

2.6 Anticipated Litigation

2.7 Real Property Negotiations
2.8 10 Expulsions

OPENING CEREMONY - MEETING OF THE BOARD IN PUBLIC -7:00 P.M.
Board president called the meeting of the Board in public to order at 7:05 pm.

3.1 Pledge of Allegiance
Trustee Ursino led the Board in the Pledge of Allegiance.

3.2 Welcome by Board President
Trustees Kim De Serpa, Doug Keegan, Karen Osmundson, Jeff Ursino, Willie Yahiro and President
Leslie DeRose were present.

President DeRose welcomed all to the Board meeting noting she was looking forward to a positive
meeting.

3.3 Superintendent Comments

Superintendent Baker welcomed all to the meeting. She acknowledged the work of school
psychologists do for students; she added that this week is designated as School Psychologists
week. She added she looks forward to the honoring of students and staff .

34 Student Recognition
Administrators, staff, families and friends honored the following students.
- Yesica Guzman — Cesar Chavez Middle School
~ Daniela Castro-Alvarer — E.A. Hall Middle School
- Perla Morales — New School
Martin Guerrero of McDonalds offered a token of congratulations to each student on behalf of
McDonalds and the Register Pajaronian.

3.5 Jacob Young Financial - Teacher of the Month Award for October 2012

- Veronica Hernandez, MacQuiddy Elementary School
Jacob Young commented about the Teacher of the Month award, highlighting the process for
nominating and selecting a teacher or a classified member.

MacQuiddy principal, Tom Hiltz, was excited to infroduce Veronica Hernandez, highlighting her
support for students in reading.

Ms. Hernandez was touched with the recognition and spoke briefly of why she became a teacher.

3.6 Jacob Young Firancial — Classified Employee of the Month Award for October 2012

~ Bety Olivares, Registration Specialist, LARC
Betz Olivares was not present but her supervisor, Susan Perez, commented on Betz’ ability to do her
work very well.

3.7 Crystal Apple Award Recipient — Candelaria Zuiiga, Ohlone Elementary School
Mr. Brett Knupfer, Ohlone principal, introduced Candelaria Zufiiga and commented on the important
work she does with students. He noted that students and their families trust Ms. Zufiga.
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Ms. Zufiiga stated that the award meant a lot to her and that her dedication has paid off with this award.

4.0 APPROVAL OF THE AGENDA
Trustee Keegan moved to approve the agenda, noting that item 13.3 was moved to action items. Trustee De
Serpa seconded the motion. The motion passed unanimously.

5.0 APPROVAL OF MINUTES

a) Minutes for October 24, 2012
Trustee Osmundson moved to approve the minutes. Trustee De Serpa seconded the motion. The motion passed
unanimously.

6.0 HIGH SCHOOL STUDENTS BOARD REPRESENTATIVES REPORT
Nahara Villalobos of Watsonville High School spoke about the various activities that are going on at school.
She thanked Mr. Shekman for alerting the students about the bond and how it could help improve the school.

Aaron Romero and Alondra Aldana of Renaissance High School commented on the passage of Measure L and
the important work that students did as they advocated for the measure, including walking to inform community
and participating in phone banks. They announced that Rosendo Estrada, a student at RHS, got 2™ place in the
On the Same Page poetry contest. They stated that school lunches are not appealing to students and they’d like
to see a change.

7.0 POSITIVE PROGRAM REPORT

7.1 Report on Green Business Certification Award to Valencia Elementary School.
Report by Brett McFadden, CBO.

Steve Okamura commented on the award, which is an incentive to encourage businesses and schools to
adopt green practices. Obtaining the award requires the following areas in which “green” practices are
taking place: water conservation, energy conservation, reduction of pollution, water conservation and
wastewater reduction. In addition, there is an employee awareness component. He noted that
Valencia students are very involved in doing their part.

Ms. Kelley Didion, principal, commented on the process, noting that their custodian, Dave Hernandez,
received the award as he was very involved in the process.

Student Julia Johnson, VP of Green Team, spoke about what they do as an environmentally
conscientious school. Student Mia Cheney stated that they plan to continue to reduce waste that harms
environment through recycling, compost and waste reduction. Students Matthew Morse and Ryan
McFadden stated that their job is to make the school and environment a better place. They noted that a
goal students have is for all students to eat more fresh foods.

8.0 VISITOR NON-AGENDA ITEMS

Leslie Viall, school psychologist, spoke about the mission statement of the California Association of School
Psychologists. It is critical that schools be responsive to the psychological needs of students. She added that it
is the hope that with Prop 30 passing, the district will be able to reinstate the services of school psychologists.

Jack Carroll, teacher, commented on the ILC building, which is currently being used to house Ceiba students,
and encouraged the district fo continue to find a permanent sclution for Ceiba. Adult Education has
experienced a reduction in enrollment due to the change of location and lack of childcare services.

Superintendent Baker noted that the city and the district are moving quickly to find an adequate facility for
Ceiba.

Bill Beecher, community member, commented that it is time to review the contract for superintendent Baker
and her compensation. The superintendent and her team have done a wonderful job in running an effective
district in spite of the budgetary reductions. Superintendent Baker has lead in an effective way. Student
performance has been improved as well. Other districts show that this position is currently underpaid.
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Lucia Villarreal, president of CABE, spoke about the annual monitoring of the district’s English Learners
Master Plan implementation. She noted that there was a survey given to teachers to appraise the program and
inform the district of the effectiveness of the plan. She said that the plan does not cover the pregram 30/70 that
is currently being used at Startlight.

9.0 EMPLOYEE ORGANIZATIONS COMMENTS ~ PVFT, CSEA, PVAM, CWA 5 Min. Each
Jack Carroll, PVFT representative, commented on the 60 sections of classes that are over the confract
maximums. The district needs to resolve this issue. He added that the district has a $7.5 million in reserve in
case Prop 30 did not pass. Given the passage of the proposition, the union is looking forward to having the
opportunity to give iput on use of those funds.

Leticia Oropeza, CSEA president, the union has been waiting for better times. Please keep classified emplovees
in mind when determining use of available funds. Ms. Oropeza thanked Robin Butterworth, the union’s political
coordinator, for all her efforts to ensure the measures the union supported passed.

Olga de Santa Anna, PVAM president, thanked the many folks who helped with Measure L to ensure its
success, She added that this was as true community effort,

10.0 CONSENT AGENDA

Trustee Yahiro moved to approve the consent agenda. Trustee Keegan seconded the motion. President DeRose
acknowledged the generous donations from community members to the schools. The motion passed
unaminously.

1.1  Purchase Orders October 18 — November 7, 2012
10.2  Warrants Qctober 18 — November 7, 2012

18.3  Accept with Gratitude Donation of a MacBook Pro from Joe Manildi for Aptos High
School, an Estimated Value of $1,200.

16.4  Accept with Gratitude Donation of $100.00 from Ms. Yolanda Moya for Ohlone
Elementary School.

10.5  Approve CAHSEE Passage Waiver for Student #12-13-04, Mathematics, Renaissance
High School.

10.6  Approve CAHSEE Passage Waiver for Student #12-13-05, English Language Arts, Pajaro
Valley High School.

10.7  Approve CAHSEE Passage Waiver for Student #12-13-06, Mathematics, Aptos High
School.

10.8  Approve Resolution #12-13-05, Updated Authorized District Signatures on Record.

10.9  Approve Resolution #12-13-66, Child Development Contracts, Child Development
Division Programs 2012-13 (CMIG-2017, CMSS 2017, CSPP-2578, CPKS-2014,
CCTR-2333.

16.10  Approve Resolution #12-13-07, Child Development Repair Renovation and Repair
Contract 2012-2013 Through 20114-2015.

11.0 DEFERRED CONSENT ITEMS
None.
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12,0 REPORT, DISCUSSION AND POSSIBLE ACTION ITEMS
12.1  Report, discussion and possible action to approve Charter Renewal for Alianza Charter
School for Five Years (2013-2018).
Report by Michael Jones, Principal.
Mr. Jones presented on the improvements that have taken place from 2008-2012, noting that there has
been significant growth in API, starting with 613 in 2008 and earning a 692 in 2012. Mr. Jones outlined
the success of Alianza’s school improvement plans for 2011-12, which included the following goals: #1
— increase proficiency levels in Spanish and improve the average percentage of beiow basic and far
below basic scores; #2 — improve English Learners CELDT scores; and #3 improve the percentage of
parents responding positively to whether they feel their child is safe at school (98%). Mr. Jones
explained that the charter criteria for the renewal remain the same: two way bilingual immersion
(TWBI). The S-yar plan to improve student achievement includes Molina recommendations, positive
discipline and parent engagement,

Rosa Molina, consultant from Association of Two Way and Dual Language Education, addressed the
Molina Recommendations, which include the following: adopting text for balanced literacy, developing
core literacy program, adopting an academic ELD program, reviewing data analysis, visiting effective
TWBI schoots, implement national core standard and adopt a seal of biliteracy, among other
recommendations that would aide in improving student achievement.

Carol Ortiz spoke about engaging parents through parent achievement academies and through
developing relationships and leadership with parents.

Elsie Hernandez, teacher, spoke about positive discipline, which is the result of the efforts of the Social
Justice/Anti-Discrimination Committee. It is a program that is to be implemented school-wide in
partnership with a consultant. Ms. Hernandez also addressed the improvement efforts in English
Language Development, in developing effective strategies to continue the success of the school and to
continue to improve the long tradition of collaboration with data analysis.

Mr. Jones continued the presentation addressing improvement efforts in interventions, which uses
various programs, such after school, PYPSA and Migrant.

Parents Denise Hernandez, Blanca Baltazar, Alicia Brewer and Shira Coleman spoke about the
effectiveness of the program at Alianza.

Ylda Nogueda, assistant superintendent, commented that administration highly supports the five-year
renewal charter petition for Alianza.

Trustee Yahiro moved to approve this item. Trustee Keegan seconded the motion.
Board participated with questions and comments.
The motion passed unanimously.

13.3  Report and discussion and possible action on the English Learners Master Plan,

Report by Susan Perez, Director of Educational Services.
Susan Perez noted that the basic ELMP had not changed but rather changes in programs and
assessments as well as clarification in certain areas needed to be noted. This is to ensure that the plan is
current and reflects the programs in place. As implementation takes piace, the plan is being updated.
Ms. Perez guided the board through the specific changes in each chapter of the plan. Chapter 1 included
update to the CELDT testing as assessment now takes place in K-12 for reading and writing. Chapter 2
included a more specified description of the instructional English Language Development program
because at the time the plan was developed it had approach and timelines but did not include curricutum
and assessments that go along with the programs. Chapter 2 also clarified and offers additional
guidance on the available alternative program models including the Early Exit Transitional Alternative

Board Meeting November 14, 2012 Unadopted Minuies Page 7 of 12



Model, the Late Exit Developmental Alternative Model and the Newcomer Program Model. Ms. Perez
further noted that the Dual Language Immersion Alternative Model (or the Two Way Bilingual
Immersion program) is unique to Alianza Charter School, Chapter 3, related to monitoring student
progress and reclassification, updates assessments and centralizes and digitalizes record-keeping system
to monitor progress more effectively. Chapter 4 on staffing and professional growth updates hiring
procedures and training requirements. Chapter 5 on parent and community invoivement had no
significant changes. Chapter 6 on evaluation and accountability has been updated to reflect how
evaluation and assessment is done; zones and deputy assistant superintendents have been removed and
the summits taking the place of DAG teams has been added. Chapter 7 on funding notes a change on
elimination of certain funding sources.

Public comments:

Sandra Nichols, former PYUSD trustee and trustee elect for the Santa Cruz County Office of education,
said that the recommended changes are minor and she supports those changes. She shared the idea of
helding off on any major changes for one meeting until the new board is in place, stating that the new
trustees are knowledgeabie about bilingualism.

types of changes are being determined. Ms. Villarreal explained the late exit program and how it
works,

Rebecca Gareia, former teacher, noted that the plan is one of the best in the state. However, her
concern is related to the lack of reference to the newly added ELD standards to the California Common
Core State Standards. Ms. Garcia asked that a committee be formed to take a look af the plan again.

Abel Mejia, teacher and PVAM president, stated that the plan was never discussed at the school. His
impression is that, while there seems to be intent to expand option and alternatives, it also seems to be a
systematic destruction of the bilingual programs in place. A committee should be reconvened to review
this plan. '

Bill Beecher, community member, commented that state guidelines and the MP the goal is for rapid
transition. Some programs in other districts use a fast transition programs which work, This valley is
noted for the need for quick transitions into English. Transition issues using real data will find that fast
transition works best.

Superintendent Dorma Baker clarified that this item is not to make substantive changes to the programs
or philosophy but rather to maintain the plan current. Approving this does not eliminate the opportunity
to bring this back when the Board feels it is necessary

Trustees participated with comments and questions.

Trustee Yahiro moved to approve the changes outlined to the Master Plan. Trustee Osmundson
seconded the motion.

Board continued with comments.
The motion passed unanimously.

13.0  REPORT AND DISCUSSION ITEMS
13.1  Report and discussion on Santa Cruz County Office of Education’s Quarterly Williams
Settlement Report.
Report by Adam Wade, COE Coordinator of Curriculum and Instruction Staff.
Adam Wade reported that he was pleased to provide the first quarterly report as required by education
code pursuant to the Williams settlement. Nineteen schools were visited from August to October to
ensure that materials, courses, facilities, data on the school accountability report card (SARC) and
implementation of the complaint process are all adequate as outlined in the settlement. Mr, Wade noted
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the following findings: instructional materials were all adequate; facilities were found to be in good
repair or fair repair and don’t pose an immediate threat. Regarding SARCs, Mr. Wade stated that minor
discrepancies in the schools reporting of materials were found but this is expected to be resolved. Mr.
Wade was pleased to report that on there were no teacher assignments or miss- assignments. All classes
visited had the uniform complaint process in place. In conclusion, Mr. Wade stated that all district
personnel were professional and cooperative throughout the process.

Board participated with comments,

13.2  Report and discussion on Cohort I School Improvement Grants Data,

Report by Kim Sweeney, SIG Coordinator.
Kim Sweeney reported on the guiding principles of the grant, namely to increase learning time and
provide options to support all levels. The grant uses various strategies to reach its goals, including
Response to Instruction {RT1), Data Teams, Systematic English Language Development, New Teacher
Center Support and Technology Support. Schools in Cohort 1 include Hall District, Calabasas
Elementary and MacQuiddy Elementary. Ms. Sweeney noted that attendance rates have improved in
each of the schools with the implementation of the grant.

Tom Hiltz, MacQuiddy principal, reported on the improvement on API since the implementation of
SIG; the school has surpassed the 700 mark for the first time in 2011/12. The school focused in English
Language Arts but had to limit the focus in Mathematics. Mr. Hiltz highlighted the school’s goals for
the current school year. The implementation of a systemic ELD program should prove to be beneficial
to the school.

Todd Westfall, Calabasas principal, also commented on the school’s APl improvement and the AYP
growth by subgroups in Mathematics and English Language Arts. There is clear and consistent
performance improvement. Regarding CELDT growth, Mr. Westfall noted that it is exciting 1o see the
progress being made, especially as many students are moving from early intermediate to intermediate.

Guillermo Ramos, Hall District principal, reported that the school has also seen improvement. At 723,
APl is at the highest the school has had. Mr. Ramos noted that CST results show improvement in all

subgroups. In mathematics teachers are focusing and collaborating to continue to move forward.

The board thanked staff for the presentation and reports.

After 13.2, Trustee Osmundsen left the meeting at 10:25 pm.

13.4  Report and discussion on the Re-Appointment of Commission Member Gary W. Smith.
Report by Pam Shanks, Director Classified Personnel.

Pam Shanks reported that Gary W. Smith has been reappointed to the Personnel Committee as the joint

appointee. She stated that the district is fortunate to have him on the commission.

Trustee Yahiro thanked Mr. Smith for his continued service.

Trustee Keegan moved to continue the meeting until 11:00 pm. Trustee Ursino seconded the motion. The
motion passed 5/0/1 {Osmundson absent).

13.5  Report and discussion on Budget Update.

Report by Brett McFadden, CBO.
Dorma Baker stated that she was happy to be discussing the budget with the passage of Prop 30. There
are still reasons to be cautious but we need to celebrate the success of the proposition.
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Brett McFadden explained that this report was preliminary to the upcoming December 5% first interim
report, which will bave more definitive data. The district had budgeted for an estimated loss of $441
per ADA if Prop 30 had failed. Given that the proposition passed, the district will revert that budgeted
projected loss to the general fund.  Mr. McFadden presented a chart highlighting the revenue limit per
student with actual versus statutory funding; the chart, which does not include state categorical funding,
indicated loss of cost of living and loss of baseline dollars. He reported on the makeup of the budget
that includes 85% of it being dedicated to employee salaries and benefits. The remaining funds are
fixed or have very little flexibility on its use; it is mainly used for utilities, buses, gas and textbooks,
The multi-year projection with the passage of proposition 30 shows a reduction on deficit and a possible
decrease in ending balance in the years 2014/15 and 2015/16. 'This, he noted, is very rough data. Mr.
McFadden reiterated the board’s core values for budget implementation that continues to emphasize
maximizing student achievement as well as fairness and equality to all employees, students and parents.
In closing, Mr. McFadden noted that the staff has received guidance from the County Office of
Education regarding updated fiscal assumptions for the 1% interim budget report. However, it is wise
for the district to remain cautious and careful as it analyses options.

Board participated with comments and questions from the board.

Given the time and the need to complete action items, the board determined to address closed session items
after 13.5 and to continue with report and discussion item #13.6 after closed session.

140 ACTION ON CLOSED SESSION
2.1 Public Employee Appointment/Emplovment, Government Code Section 54957
a. Certificated Employees

Trustee Keegan moved to approve the certificated employees report as presented. Trustee De Serpa
seconded the motion. The motion passed 5/0/1 (Osmundson absent).

b, Ciassified Employees
Trustee Keegan moved to approve the classified employees report as presented. Trustee De Serpa
seconded the motion. The motion passed 5/0/1 (Osmundson absent).

28 10 Expulsions

Action on Expulsions

Trustee Keegan moved to approve the recommendation of the District Administration for the following
expulsion case:

12-13-012

Trustee Yahire seconded the motion. The motion passed 5/0/1 {Osmundson absent).

Trustee Keegan moved to approve the recommendation of the District Administration for the following
expulsion case:

12-13-014

Trustee Yahiro seconded the motion. The motion passed 5/0/1 (Osmundsocn absent),

Trustee Keegan moved to approve the recommendation of the District Administration for the following
expuision case:

12-13-618

Trustee Ursino seconded the motion. The motion passed 5/0/1 (Osmundson absent).

Trustee Keegan moved to approve the recommendation of the District Administration for the following

expulsion case:
12-13-026
Trustee Ursino seconded the motion. The motion passed 5/0/1 (Osmundson absent),
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Trustee Keegan moved to approve the recommendation of the District Administration for the following
expulsion case:

12-13-021

Trustee Ursino seconded the motion. The motion passed 5/0/1 (Osmundson absent).

Trustee Keegan moved to approve the recommendation of the Administrative Panel for the following
expulsion case:

12-13-023

Trustee Ursino seconded the motion. The motion passed 5/0/1 (Osmundson absent).

Trustee Keegan moved to approve the recommendation of the District Administration for the following
expulsion case:

12-13-024

Trustee Yahiro seconded the motion. The motion passed 5/0/1 (Osmundson absent).

Trustee Keegan moved to approve the recommendation of the District Administration for the following
expulsion case:

12-13-025

Trustee Yahiro seconded the motien. The motion passed 5/0/1 (Osmundson absent).

Trustee Keegan moved to approve the recommendation of the District Administration for the following
expulsion case:

12-13-026

Trustee Ursino seconded the motion. The motion passed 5/0/1 (Osmundson absent).

Trustee Keegan moved to approve the recommendation of the District Administration for the following
expulsion case:

12-13-027

Trustee Yahiro seconded the motion. The motion passed 5/0/1 (Osmundson absent).

13.0  REPORT AND DISCUSSION ITEMS (continued)

13.6  Report and discussion on Measure L. Implementation Plan.
Report by Brett McFadden, CBO.

Brett McFadden was happy to report that Measure L. won by 67% of the vote; this is the same success
percentage that was indicated when a poil was taken to find out if a bond was feasible. The measure is
the largest municipal bond in the county’s history and its success is similar to 81% of 106 school bond
measures in the state. Mr. McFadden spoke about what Measure L means for the district; while its
passage ensures the district can address many of the needs identified in the Facilities Master Plan, it will
not cover all items. Caution should be used as a strategy to utilize those funds is developed. Currently,
the district is moving along to ensure work can begin quickly; architectural, program management and
construction management firms have been pre-screened and interviewed. The implementation strategy
includes dividing the district in three areas to have three bond projects at the same time, each with 10-
12 schools, so that construction and completion of projects can be done simuitaneously and
expeditiously. The process to create a Citizen’s Oversight Committee has also begun. In closing, Mr.
McFadden noted that companies hired will be from the Santa Cruz, San Benito and Monterey areas to
ensure local jobs are created.

15.6 GOVERNING BOARD COMMENTS/REPORTS
None.

16.0 UPCOMING BOARD MEETINGS/REMAINING BOARD MEETINGS FOR 2012

All meetings, unless otherwise noted, take place at the District Office Boardroom, 292 Green Valley
Road, Watsonville, CA. Closed Session begins at 6:00 pm; Open Session begins at 7:00 pm.
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17.0  ADJOURNMENT
There being no further business to address, the meeting adjourned at 11:08 pm.

Dorma Baker, Superintendent
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PAJARO VALLEY UNIFIED SCHOOL DISTRICT

8.1

Date: December 5, 2012

Item: RECOGNITION OF OUTGOING BOARD MEMBERS

Overview: President DeRose and Superintendent Dorma Baker wish to recognize
Doug Keegan and Sandra Nichols for their wonderful contributions to the
students and the community of this district.

Sandra Nichols resigned from the board in August of this vear, after
almost 12 years of dedicated service to the board, due to a change of
residency. Sandra served as Board president for one year. Her support,
service and commitment to PVUSD have been instrumental through both
great and difficult times.

Doug Keegan has been on the board since 2004; his eight years of service
to this community has been invaluable. Doug served as Board president
for three years. His leadership and commitment to PYVUSD students
guided the district forward through many challenges and the successes.

It is with much gratitude that we recognize the work of Sandra and Doug.

Prepared By:  Dorma Baker, Superintendent

Superintendent’s Signature: \/)gwa 55;»{?




PAJARO VALLEY UNIFIED SCHOOL DISTRICT

ftem No: 8.2

Date: December 5, 2012

Item: SWEARING IN OF NEWLY ELECTED/REELECTED MEMBERS
OF THE BOARD

Overview: We congratulate and thank newly elected and reelected trustees,

Honorable Heather Morse will administer the oath to the following
members of the Board:

- Karen Osmundson (reelected)

- Lupe Rivas (new trustee)
- Maria Orozco (new trustee)

Prepared By:  Dorma Baker, Superintendent

Superintendent’s Signature: @oyzm- \@@/fo—«




PAJARO VALLEY UNIFIED SCHOOL DISTRICT
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Date:

Ttem:

Overview:

TtemyNo: 8.3

December 5, 2012

ELECTION OF OFFICERS OF THE BOARD AND
APPOINTMENT OF REPRESENTATIVE TO THE
BOARD AGENDA REVIEW COMMITTEE

Selection of officers to the board are as follows:

President:

Per Board Bylaw #9121, “The Board of Education shall elect a president
from among its members to provide leadership on behalf of the Board and
the educational community it serves.”

Vice President/Clerk:

Per Board Bylaw #9123, “The Governing Board shall elect a vice
president/clerk from its own membership at the annual organizational
meeting.”

Board Agenda Review Committee — Appointment of Third Member:
An important process for setting the board agenda is to include the board
president, the board vp/clerk and a third member of the board in the
Agenda Review Committee. Board members can express their interest in
being on the committee. The board president makes the appointment.

Prepared By:  Dorma Baker, Superintendent/Secretary to the Board

Superintendent’s Signature: QDQynm«— / $al.




PAJARO VALLEY UNIFIED SCHOOL DISTRICT

ARz
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Item No: 8.4

Date: December 5, 2012

Item: SEATING OF NEW OFFICERS OF THE BOARD

Overview: The board president takes seat next to superintendent; the board vice
president/clerk sits next to the president as well,

The president will determine either at this meeting or the first meeting in
2013 the seating order of trustees.

Prepared By: Dorma Baker, Superintendent/Secretary to the Board

Superintendent’s Signature: K /T),m};//mu KZJS/Q//




PAJARO VALLEY UNIFIED SCHOOL DISTRICT

Item No: 8.5

B o P TR
Item: Board of Trustees 2013 Board Meeting Schedule

Overview: Aﬁaéhed, for 'ybutir review and ébhsideration, is the prbpoéedmrhé"et'ihg “
- schedule for the Board for the year 2013.

Recommendation: = Review and approve.

Prepared By:  Dorma Baker, Superintendent

,-\%
Superintendent’s Signature: \,/ )@VW- 81,@/%,




Pajaro Valley Unified School District

Board of Trustees
Meeting Schedule

2013
Comment

January 23
February 13

27
March 13 Approve 2™ Interim Report

27
April 10

24
May 8

22 Approve 3" Interim Report
June 12

26 13-14 Budget Adoption
July No Meetings Scheduled
August 14

28
September 11 Unaudited Actuals

25
October 9

23
November 13
December 11 Annual Organization Approve 1°" Interim Report

Mtg.




PAJARO VALLEY UNIFIED SCHOOL DISTRICT b
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Itemm No: 12.3

Date: ' Decemmber 5, 2012 RPN

Item: ?Accep”t with Gratitude donation from Mr. Brian Cicero of 20 HP
- Computer and Monitors for Pajaro Valley High School, an
- estimated value of $6,379.72.

- Overview: The Board acknowledges and recognizes the generosity of
“community members and businesses. Their commitment to education
- is evident through their contribution.

Recommendation: = Accept with gratitude.

Prepared By:  Dorma Baker, Superintendent

Superintendent’s Signature: \Z )g//;'aw 6@/’?




Pajaro Valley Unified School District
Technology Services

Timothy Landeck, Director
294 Green Valley Road
Watsonville, CA 95076
831-786-2333

Brian Cicero
6600 Dumbarton Circle
Fremont, CA 94555

Monday, November 19, 2012
Dear Mr. Cicero:

Thank you for your generous donation of 20 HP Computers and Monitors sets with 2GB
RAM, power and VGA cables.

It is with support like yours that the local schools can build their technology expertise and
better prepare students for the ever-changing world we live in. This hardware will remain
at your specified school site: Pajaro Valley High School in the Pajaro Valley Unified
School District.

Your gift is tax-deductible as a charitable contribution to an educational organization, as .
defined by the Internal Revenue Code, Section 170(a) and (b){(1)(A)(i1). You have valued
your donation at a total of $6,379.72.

Thank you again for your support of Pajaro Valley Unified School District.

Sincerely,

A

Timothy Landeck
Director, Technology Services



12.4

Date: December 5, 2012

Item: Resolution: #12-13-08
Report on the Use of Developer Fees for 2011-12

Overview: State law requires the district to report on the amount of developer fees collected each
fiscal year and the manner in which they were spent. This report and resolution covers
the fees collected and spent for the 2011-12 fiscal year and details the anticipated use
of the fund balance in the Capital Facilities Account.

The attached listing shows the total amount for developer fees collected last year along
with the interest accrued in the account. It also shows that the expenditures were
dedicated to some unfinished projects {rom the prior vear, some construction match,
installation and lease payments on enrollment growth portables.

Beginning Balance 7/1/2011: $259,812
Collected in 2011-2012: 1,150,372
Spent in 2011-12: 707,976
Fund Balance 6/30/2012: 702,208

Recommendation: Accept the Developer Fee report as required by law

PREPARED BY: Helen Bellonzi, Director of Finance

REVIEWED BY: Brett McFadden, Chief Business Officer

SUPERINTENDENT SIGNATURE: ‘\@aym&gﬁ




Resolution Number: 12-13-08
RESOLUTION OF THE GOVERNING BOARD OF THE
PAJARO VALLEY UNIFIED SCHOOL DISTRICT
REGARDING ACCOUNTING OF DEVELOPMENT FEES
FOR 2011-12 FISCAL YEAR
IN THE FOLLOWING FUND OR ACCOUNT:
CAPITAL FACILITES (FUND 25)
(Government Code sections 66001(d & 66006(b))

1. Authority and Reasons for Adopting this Resolution,

A.

This District has levied school facilities fees pursuant to various resolutions, the
most recent of which is dated June 2012, and is referred to herein as the “School
Facilities Fee Resolution” and is hereby incorporated by reference into this
Resolution. These resolutions were adopted under the authority of Education
Code section 17620 (formerly Government Code section 33080). These fees have
been deposited in the following fund or account:

Capital FFacilities — Fund 25 (the “Fund™);

Government Code sections 66001(d) and 66006(b) require this District to make
an annual accounting of the Fund and to make additional findings every five vears
if there are any funds remaining in the Fund at the end of the prior fiscal year;

Government Code sections 66001(d) and 66006(b) further require that the annual
accounting of the Fund and those findings be made available to the public no later
than December 27, 2012, that this information be reviewed by this Board at its
next regularly scheduled board meeting held no earlier than 15 days after they
become available to the public, and that notice of the time and place of this
meeting (as well as the address at which this information may be reviewed) be
mailed at least 15 days prior to this meeting to anyone who has requested it.

The Superintendent has informed this Board that a draft copy of this Resolution
(along with Exhibits A and B which are hereby incorporated by reference into this
Resolution) was made available to the Public on November 14, 2012, The
Superintendent has further informed this Board that notice of the time and place
of this meeting (as well as the address at which this information may be reviewed)
was mailed at least 15 days prior to this meeting to anyone who had requested it.

The Superintendent has also informed this Board that there is no new information
which would adversely affect the validity of any of the findings made by this
Board in its School Facilities Fee Resolution.



2. What This Resolution Does

This Resolution makes various findings and takes various actions regarding the Fund as
required by and in accordance with Government Code sections 66001(d) and 66006(b).

3. Findings Regarding the Fund.

Based on all findings and evidence contained in, referred to, or incorporated into this
Resolution, as well as the evidence presented to this Board at this meeting, the Board finds
each of the following with respect to the Fund for the 2011-12 Fiscal Year:

Al

In reference to Government Code section 66006(b)(2), the information identified in
section 1 above is correct:

In further reference to Government Code section 66006(b)(2), this Board has
reviewed the annual accounting for the Fund as contained in Exhibit A and
determined that it meets the requirements set forth in Government Code section

66006(b)(1);

In reference to Government Code section 66001(d)(1), and with respect only to that
portion of the Fund remaining unexpended at the end of the 2011-12 Fiscal Year, the
purpose of the fees is to finance the construction or reconstruction of school facilities
necessary to reduce overcrowding caused by the development on which the fees were
levied, which facilities are more specifically identified in Exhibit B;

. In reference to Government Code section 66001(d)(2), and with respect only to that

portion of the Fund remaining unexpended at the end of the 2011-12 Fiscal Year, the
findings and evidence referenced above demonstrate that there is a reasonable
relationship between the fees and the purpose for which it is charged;

In reference to Government Code section 66001(d)(3), and with respect only to that
portion of the Fund remaining unexpended at the end of the 2011-12 Fiscal Year, all
of the sources and amounts of funding anticipated to complete financing in any
incomplete improvements identified as the use to which the fees are to be put is
identified in Exhibit B;

In reference to Government Code section 66001(d)4), and with respect only to that
portion of the Fund remaining unexpended at the end of the 201112 Fiscal Year, the
approximate dates on which the funding referred to in paragraph E above is expected
to be deposited into the appropriate account or fund is designated in Exhibit B; and

In reference to the last sentence of Government Code section 66006(d), because all of
the findings required by that subdivision have been made in the fees that were levied



in paragraphs C-I above, the District is not required to refund any moneys in the
Fund as provided in Government Code section 66001(e).

4. Superintendent Authorized to Take Necessary and Appropriate Action.

The Board further directs and authorizes the Superintendent to take on its behalf such further
action as may be necessary and appropriate o effectuate this Resolution.

5. Certificate of Resolution.

L , of the

Governing Board of the Pajaro Valley Unified School District of Santa Cruz County,
State of California, certify that this Resolution
proposed by ,

seconded by , was duly passed and

adopted by the Board, at an official and public meeting this 5" day of December 2012, by the

following vote:

AYES:
NOES:

ABSENT:

of the Board

of the Pajaro Valley Unified School District

of Santa Cruz County, California



EXHIBIT A

TO RESOLUTION REGARDING
ACCOUNTING OF DEVELOPMENT FEES
FOR FISCAL YEAR 2011-12
FOR THE FOLLOWING FUND OR ACCOUNT:
CAPITAL FACILITES (FUND 25)

Per Government Code section 66006(b)(1 ) A-H) as indicated:

A. A brief description of the type of fee in the Fund:

— Redevelopment Agency Fees:
Watsonville RDA Cntl 1998
Watsonville RDA West 1998
Watsonville 60 RDA

— Commercial Development Fees
- Residential Development Fees

B. The amount of the fee.

-  Commercial: $0.51
— Residential: $5.21

C. The beginning and ending balance of the Fund.

Beginning Balance 7/1/2010: $ 259,812
Fund Balance 6/30/2011: $ 707,208

). The amount of the fees collected and the interest eamed.

Commercial and Residential: $ 916,561
Redevelopment: $ 232,156
Interest Earned: § 1,655

E. An identification of each public improvement on which fees were expended and the
amount of the expenditures on each improvement, including the total percentage of the
cost of the public improvement that was funded with fees.

See Exhibit B

F. Anidentification of the approximate date by which the construction of the public
improvement will commence if the local agency determines that sufficient funds have



been collected to complete financing on an incomplete public improvement, as identified
in paragraph (2) subdivision (a) ol section 66001, and the public improvement remains
incomplete:

— All projects are expected to be or were completed in Fiscal Year 2011-12.

. A description of each interfund transfer or loan made from the account of fund including
the public improvement on which the transferred or loaned fees will be expended, and, in
the case of an interfund loan, the date on which the loan will be repaid and the rate of
interest that the account or fund will receive on the loan:

- NA

. The amount of refunds made pursuant to subdivision (e) of section 66001 and any
allocations pursuant to subdivision (f) of section 66001:

Fees Refunded to developer changes in plans: $ 50,472.06



EXHIBIT B

TO RESOLUTION REGARDING
ACCOUNTING OF DEVELOPMENT FEES
FOR FISCAL YEAR 2011-12
FOR THE FOLLOWING FUND OR ACCOUNT:
CAPITAL FACILITES (FUND 25)

Per Government Code section 66006(d)(1)-(4) as indicated:

A. With respect to only that portion of the Fund remaining unexpended at the end of the
2011-12 Fiscal Year, the purpose of the fees is to finance the construction or
reconstruction of school facilities necessary to reduce overcrowding caused by the
development on which the fees levied, which facilities are more specifically identified as
follows:

- Ongoing costs for the lease of portables placed on campuses to house students and
various programs

—~ Ongoing and new costs for set up and/or removal of portable housing as needed

— Purchase of OPSC portables

B. See section 3.1D of the Resolution.

C. With respect to only that portion of the Fund remaining unexpended at the end of the
2011-12 Fiscal Year, the sources and amounts of funding anticipated to complete
financing in any incomplete improvements identified in paragraph A above are as
follows:

~  All remaining funds and new funds anticipated to be collected in the current year
will be needed to fund the items (some of which are ongoing) in Section A above.

D. With respect to only that portion of the Fund remaining unexpended at the end of the
2011-12 Fiscal Year, the following are the approximate dates on which the funding
referred to in paragraph C above is expected to be deposited into the appropriate account
or fund:

— Al funds are in the appropriate Fund (Capital Facilities)



November 14, 2012

TO:! Interested Parties

FROM: Brett McFadden, Chief Business Officer
Pajaro Valley Unified School District

RE: information avallable for public review:
Report on the Use of Developer Fees for 2011-12

California Government Code sections 66001(d) and 66006(b) require school districts to report on the
amount of developer fees collected each fiscal year and the manner in which they were spent, The
district Board of Trustees will take up a report and resolution on this matter at its December 5, 2012
meeting. The report and resolution will cover the fees collected and spent for the 2011-12 fiscal year
and will explain the anticipated use of the fund balance in the district’s Capital Facilities Account.

The taw requires that this information be available to interested parties and the public not less than 15
days prior to the meeting in which the report and resolution are approved by the board of trustees. The
district has made this information available for public review on its website (www.ovusd.net) and at its
Business Services office located at 294 Green Valley Road, Watsonvilie, CA 95076.

Interested parties can also obtain additional information by contacting Brett McFadden, Chief Business
Officer, at 831-786-2140 or brett mcfadden@pvusd.net.

The December 5™ Board of Trustees’ meeting will start at 7 p.m. at the address listed above. The
meeting will take place in the Board Room. The public is welcome to attend.



Developer Fees 2011-2012

Object |Site Name | YTD Actual |Object Description
Revenues
8625 District Office Administration 232,156.17 [Community Redevelopment Funds
3650 District Office Administration 1.654.62 |interest
8681 District Office Administration 916,560.89 |Mitigation/Developer Fees
1,150,371.68
Object |Site Name | YTD Actual |Object Description
Expenditures
5602 51,880.32 |Buiiding Rental
5800 14,018.32 |Other Services
6236 10,668.69 |Architect Fees for Consuiting
6237 280.98 [Architect Charges for Printing
6290 2,525 G0 [DSA Plan Check Costs
Aptos High School 79,374.61
6200 800.0C |Buildings and Improvements of Buildings
6236 10,471.73 |Architect Fees for Consulting
Watsonville High School 11.271.73
5602 9,315.0C {Building Rental
Renaissance High School 9,315.00
5602 8,818.92 [Building Rentat
Rolling Hills Middie School 8,818.92
6200 1,600.00 {Buildings and Improvements of Buildings
6215 41,124.00 INew Construction
6225 990.00 |Soil Tests
6234 1,239.00 |Censtruction Management
8235 4 812.50 |Architect Fees for Plans
8237 3.42 iArchitect Charges for Printing
6240 4,060.00 [Project Inspection Charges
EA Hall Middle School 53,828.92
5602 15,859.28 |Building Rental
Aptos Jr High School 15,659.28
5602 18,455.12 |Building Rental
Cesar Chavez Middie School 19,455.12
6290 750.00 |DSA Pian Check Costs
Ann Scldo Elementary 750.00
5602 18,097.20 |Building Rental
6200 800.0C Buildings and Improvements of Buildings
Amesti Elementary 18,897.20
5602 23,880.20 [Building Rentai
Bradley Elementary 23,890.20
5602 16,512.12 |Building Rental
Calabasas Elementary 16,512.12
5602 37.512.52 |Building Rental
Freedom Elementary 3751262
5802 5,485.04 |Building Rental
HA Hyde Elementary €,485.04
5602 17,705.16 |Building Rentai
Hall District Elementary 17,705.16
5602 35,410.32 iBuilding Rental
MacQuiddy Elementary 35,410.32
5602 23,620.68 [Building Rentat
Mintie White Elementary 23,620.68
5602 6,485.04 |Building Rental
Rio Del Mar Elementary 8,485.04
5602 2486012 |Building Rental
6200 1,600.00 |Buildings and Improvements of Buildings
Starlight Elementary 25,260.12
5602 10,208.96 |Building Rental
6200 800.00 {Buiidings and Improvemenis of Buildings
Valencia Elementary 11,006.96
5602 24,190.20 |Building Rental
6200 2,400.00 |Buildings and Improvements of Buildings
Ohlone Elementary 26,590.20




Developer Fees 2011-2012

Object Site Name YTD Actual Object Description

5602 11,220.12 |Building Rental
AVCI 11,220.12

5602 31,680.0C [Building Rental
Alianza 31,680.00

5602 22 39200 |Building Rental
Watsonville Charter School of the Arts 22,.392.00

5602 5,485.04 [Building Rental
Duncan Holbert 8,485.04

6238 2,310.00 |Engineer Fees
Child Development 2.310.00

5800 185,000.0C {Cther Services

5850 40.00 |Assessments, Judgements, Fees
Districtwide 185,040.00
Grand Total 707,976.30




Date:

Item:

Overview:

December 5, 2012
Approval of the 2012-2013 School Improvement Plans for Student Achievement

In 2001, the California legislature amended the planning requirements for schools
that participate in state and federal categorical programs funded through the
Consolidated Application process, creating the School Improvement Plan. lts
stated purpose is to “improve the academic performance of all students to the level
of the performance goals, as established by the Academic Performance Index.”

Each school developed the annual Improvement Plan that is aligned with the
Comprehensive Accountability Framework (CAF).

The school site principals and the school developed their plans using achievement
and performance data from the prior year to set SMART goals in alignment with
the PVUSD Goals.

» School plans were developed “with the review, certification, and advice from
school site councils.”

o The school worked in collaboration with “school site councils, develops and
approves the School Improvement Plan for schools participating in programs
funded through the Consolidated Application process, and any other school
program they choose to include.”

« The content of the plan is aligned with district and the CAF. These
improvement plans contain data reflecting the demographics of the school,
achievement indicators, and academic results from the last year, as well as
strategies used by school-sites to assist with student academic growth,

« School goals are based upon “an analysis of verifiable state data, including the
Academic Performance Index and the English Language Development test and
data developed by the district to measure student achievement.”

e The plan has been reviewed, including proposed expenditures of funds
allocated to the school through the Consolidated Application, by the School
Site Council.

o Plans must now be reviewed and approved by the Governing Board.

School Plan updates are available for review in a set of binders in the office of the
Superintendent and in the Federal and State office.



Attached is the School Improvement Plan for the schools that verified the site
process for the updates of the Single Plans for Student Achievement.

Rationale: Plans must now be reviewed and approved by the Governing Board.

Recommendation: Administration recommends approval of the School Improvement Plan for the
schools listed on the following page.

. Yida Nogueda, Assistant Superintendent of Elementary Schools and Support
Prepared By: Services g p ry pp

Superintendent’s

Signature: \J» j@ww (;613/[/



Schools with Scheol Improvement Plan Updates
Recommended for Approval for 2012-2013 School Year

Amesti Elementary

Ann Soldo Elementary
Aptos High

Aptos Junior High
Bradley Elementary
Calabasas Elementary
Cesar Chavez Middle
E.A. Hall Middle
Freedom Elementary
H.A. Hyde Elementary
Hall District Elementary
Lakeview Middle
Landmark Flementary
MacQuiddy Elementary
Mar Vista Elementary
Mintie White Elementary
Ohlone Elementary
Pajaro Middle

Pajaro Valley High
Radcliff Elementary
Renaissance High

Rio Del Mar Elementary
Rolling Hills Middle
Starlight Middle
Valencia Middle
Watsonville High

Charter and Alternative Scheools

Alianza Charter School

Academic Vocational Charter Institute (AVCI)
Linscott Charter School

New School

Pacific Coast Charter School (PCCS)
Watsonville Charter School of the Arts (WCSA)




Pajaro Valley Unified School District

Due October 31, 2012 School Improvement Plan (SIP)
2012-2013

Academic Vocational Charter Institute

The signatures below verify that the School Site Council:
«  Sought and considered all recommendations from the following groups or committees before adopting this plan and budget.

(Chieck those that apply.)

U(] English Learners Advisory Committee | ! Other (list)

« Reviewed annually and updated the School Improvement Plan including centralized services and proposed expenditures of funds
allocated to the school through the consolidated application.

School Site Council: Type name of chairperson Signaturfa e Date )

Maria Ortega : [/0-30-]
Principal: Type name of principal S:gnature \// Date -

Bruce White ﬁ?ﬁ A / A o

Check box if $SC is an umbrella group for the ELAC. The minutes for this vote are on file at the school site.

The signatures below verify that stakeholders have had the opportunity fo provide recommendations during the budget-planning process.
The signatures do not necessarily indicate approval of the spending plan.

English | earners Type name of chairperson Signature . Date
Advisory Committee (ELAC) Maria Ortega Mo [6=20%10
Type name Signature Date

Other (list)
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Pajaro Valley Unified School District
Due October 31, 2012 School Improvement Plan (SiP)

2012-2013

Allanza Charter School
School Name

The signatures helow verify that the Schoo! Site Councit:

- Sought and considared all recommendations from the following groups or committeas before adopting this plan and budget.
(Check those that appliy.)

f—f English Learners Advisory Committee ‘ { ——I Other {list)

*  Reviewed annually and upclated the Schoo! Improvement Plan including centralized services and proposed expenditures of funds

allncated to the schoo! through the consolidated application. .

School Site Council: Typa name of chairperson . Signature ; | Date
Stewait Jenkins i WA/ /x/é /2

PN Type name of principat ) Janatur Dat
Principal: /‘//VZL'/ ale
_— Michael G. Jones /2 J\,é;x..q_ "'/a/f .

Check box if S8C is an umbrella group for the ELAG. The minutes for this vote are on file at the school site,

— _J

e _
The signatures below verify that stakeholders ftave had the opporlunity to provide recommendations during the budget-planning process.
The signatures do not necessarlly indicale approval of the spanding plan.

.Ik&

English Learners Type name of chaipsrson Signature

Advisory Committee (FLAC) .

Other {is$) Type name ' Signature Date
e |




Pajaro Valley Unified School District
Due October 31, 2012 School Improvement Plan (SIP)
2012-2013

AMESTI ELEMENTARY SCHOOL

The signatures below verify that the School Site Council:
- Sought and considered all recommendations from the following groups or committees before adopting this plan and budget.
{Check those that apply.)

I-_t English Learners Advisory Commitiee ) I I Other (list)

. Reviewed annualily and updated the School Improvement Plan inciuding centralized services and proposed expenditures of funds
allocated to the school through the consolidated application.

Type name of 6ha§rperson Signature Date

School Site Council: e
Maria Lourdes Saldafa M0 TIPS e 11-5-12

Principal: Type niame of principal Signatyre ) Date
Erin Haley %M 11-5-12

[x] Check box if SSC is an umbrella group for the ELAC. The minutes for this Votj;é'e on file at the school site.

The signatures below verify that stakeholders have had the opportunity to provide recommendations during the budget-planning process.
The signatures do not necessarily indicate approval of the spending plan.

English Learners Type name of chairperson Signature Date
Advisory Committee (ELAC)

Other (list) Type name Signature Date




Pajaro Valley Unified School District

Due October 31, 2012 School Improvement Plan (SIP)

2012-2013

Ann Soldo Elementary School

School Name

The signatures below verify that the School Site Council:
«  Sought and considered all recommendations from the following groups or committees before adopting this plan and budget.
{Check those that apply.)

m English Learners Advisory Committee l I Cther (list)

- Reviewed annually and updated the School Improvement Plan including centralized services and proposed expenditures of funds
allocated to the school through the consolidated application. o~

School Site Council: Type name of chairperson ignatus
Karina Hannah Vs é )/I:)
X { \

AV |

Principal: Type name of principal ighature ; Date /
Sylvia Méndez /Ao Q/\L /Obﬁ /-
P A W 7 :_/

D Check box if SSC is an umbrella group for the ELAC. The minutes for this vote are on file at the school site,

The signatures below verify that stakeholders have had the opportunity to provide recommendations during the budget-planning process.
The signatures do not necessarily indicate approval of the spending plan.

English Learners Type name of chairperson ignatug Date
Advisory Committee (ELAC) Cecilia Cabrera ﬂ . - B /()/14 /!‘Z_
R

Other (list) Type name Signature Date




Pajaro Valley Unified School District

Due October 31, 2012 School Improvement Plan (SIP)

2012-2013

Aptos High School
School Name

The signatures below verify that the School Site Council:
«  Sought and considered all recommendations from the following groups or commitiees before adopting this plan and budget.

(Check those that apply.)

- TX] Engiish Learners Advisory Committee [ ] other (iist)

. Reviewed annually and updated the School Improvement Plan including centralized services and proposed expenditures of funds
allocated to the school through the consolidated application.

;School Site Council: Type name of chairperson 2] SZfDre ' . \ Date
Greg Crandall Frea lVzad, o\7 1 2—10/30/12

Principal: Type name of principal . ignaturep T K Dote
Casey O'Brien ( agog 5 "“J(%HMO/:&O/Q

o

[ \ ]

| | Check box if SSC is an umbrella group for the ELAC. The minutes for tllis vote are on file at the school site.

The signatures below verify that stakeholders have had the opportunity to provide recommendations during the budget-planning process.
The signatures do not necessarily indicate approval of the spending plan.

English Learners Type name of chairperson Signalfure Date
Advisory Committee (ELAC) Maria del Carmen Lopez Me def Cavimen Gome- . 0-3L- 2oz
Other (list) Type name Signatlre =" Date

Gerardo Morales — Admin Rep
for ELAC

S




Pajaro Valley Unified School District

Due October 31, 2012 School Improvement Pian (SIP)
2012-2013

Aptos Junior High
School] Name

The signatures below verify that the School Site Council:
«  Sought and considered all recommendations from the following groups or committees before adopting this plan and budget.

{Check those that apply.)

| x| English Learners Advisory Committee [ | other list)

Reviewed annually and updated the School Improvement Plan including centralized services and proposed expenditures of funds
allocated to the school through the consoclidated application.

*

School Site Council: Type name of chairperson Sl}g}aﬁif{ % Date

Kathleen Blair A 10/30/12
Principal: Type name of principal ig _ @ Date
Brian Saxton A 10/30/12
; i st

| | Check box if SSC is an umbrella group for the ELAC. The minutes for this vote are on file at the school site.

The signatures do not necessarily indicate approval of the spending pl /) /] / //) /—)

The signatures below verify that stakeholders have had the opportuni/t%t}o))m?'de recommendations during the budget-planning process.

English Learners Type name of chairperson / Signatu Date
Advisory Committee (ELAC) Dana Mallory-Reckers 10/30/12

Other (list) Type name S:gnature Date




Pajaro Valiey Unified School District
Due October 31, 2012 School Improvement Plan (SIP)
2012-2013

Bradley Flementary School
School Name

The signatures below verify that the School Site Council:

- Sought and considered all recommendations frem the follawing groups or committees before adopting this plan and budget.
{Check those that apply.)

] X | English Leamers Advisory Committes [ ] other (list)

« Reviewed annually and updated the Schoo! Improvement Plan including centralized saervices and proposéd expenditures of funds
allocated to the school through the consolidated application.

School Site Council Type name of chairperson 951 W Date
: Andrea Carlos Willy / s 2,3 L

Principal Type name of principal u Date
iy " MM /o/zal

[:f Check box if S8C is an umbrella group for the ELAC. The mmutes for ﬂ(l vole are on file at the schoo! s;te

The signatures below verify that stakeholders have had the opportunity to provide recommendations during the budget-planning process.
The signatures do not necessarily indicate approval of the spending plan.

English Learners Type name of chaiperson Aﬁgnature

e
Advisory Committee (ELAC) Juana Munoz b( NeRAS MG RO R /{ 7[5 Z {Z

Other (list) Type name Sigature Date




Pajaro Valley Unified School District

Due October 31, 2012 School Improvement Plan (SIP)
2012-2013

Calabasas Elementary
School Name

The signatures below verify that the Schoaol Site Council:
Sought and considered all recommendations from the following groups or committees before adopting this plan and budget.

{Check those that apply.)

I_x] English Learners Advisory Committee I I Other (list)

Reviewed annually and updated the School Improvement Plan including centralized services and proposed expenditures of funds
allocated to the school through the consolidated application.

Schoal Site Councit; Type name of chairperson ngnature Date
Jorge Vasquez ; _ Mm/; Jipe D 5 )P
Principal: Type name of principal 3, natur Ely Date
Todd Westfall 7/(/) . /69/.’2'?//,2;
r: g ’

[:l Check box if S§C is an umbrella group for the ELAC. The minutes for this vote are on file at the school site.

The signatures below verify that stakeholders have had the opportunity to provide recommendations during the budget-planning process.
The signatures do not necessarily indicate approval of the spending plan.

English Learners Type name of chairperson Signature Date
Advisory Committee (ELAC) Jovita Mafias ; MM /(’\ /!30 /f‘Z

Date

/0/2%'

Other (list) Academic Coordinator
Mayra Fernandez




Pajaro Valley Unified School District

Due October 31, 2012 School Improvement Plan (SIP)

2012-2013

C'f;fflﬁi T i ( lﬂ\fiifﬁ 2. ¥Y) fu {,2 ifj?c;. L% \
School Name

The signatures below verify that the School Site Council:
+  Sought and considered all recommendations from the following groups or committees before adopting this ptan and budget.

(Check those that apply.)

| ] English Leamners Advisory Committee ' [T other qlist)

- Reviewed annually and updated the Schoof Improvement Plan including centralized services and proposed expenditures of funds
allocated to the school through the consolidated application.

School Site Council: Type name of chairperson Signature ; Date
. : b . - f‘\] A )
. a¢! P(Q&(f-’/}( 1A Pt | (("%R(Cmma [C-15- 12,
i Type name of principal Signature Date _
Principal: — - ——— : . R
TLan Mac (j‘“(‘f’;"“\ o L2 Ml Lo /i3 / /3

[A” Gheck box if SSC is an umbrella group for the ELAC. The minutes for this vote are on file at the school site.

The signatures below verify that stakeholders have had the opportunity to provide recommendations during the budget-planning process.
The signatures do not necessarily indicate approval of the spending plan.

English Learners Type name of chairperson Signature Dat)ew
Advisory Committee (ELAC)

Type name Signature Date

Other (list)

41



Due October 31, 2012

Pajaro Valley Unified School District
School Improvement Plan (SIP)
2012-2013

E 4, s Wil

School Name

The signatures below verify that the Schoo! Site Council:
Sought and considered all recommendations from the following groups or committees before adopting this plan and budget.

{Check those that apply.)

r—l English Learners Advisory Committee } I Other (list)

Reviewed annually and updated the School Improvement Plan including centralized services and proposed expenditures of funds
allocated to the school through the consolidated application.

. . ' i i Dat
School Site Council: Type name of chairpersan ; Signature ‘ ate
Elsa Nufiez dagney Aedoed) 10/25/12
e o :
TN Type name of principal Signature ; Date
: na
Principal:Olga de Santa An Olga de Santa Anna / _ / 10/25/12
6/ /]

[j Check box if $SC is an umbrella group for the ELAC. The minutes for this vote are on file at the school site.

The signatures below verify that stakeholders have had the opportunity to provide recommendations during the budget-planning process.
The signatures do not necessarily indicate approval of the spending plan.

English Learners
Advisory Committee (ELAC)

Type name of chairperson S%gz}ature Date

Elsa Nufiez %(d&.x__/ /2 2,}’/ 2o /&

Other (list)

Type name Signature ‘Date

Cecilia Castro




Pajaro Valley Unified School District
Due October 31, 2012 School improvement Plan (SIP)

2012-2013

Frceresm Lty
School Name

The signatures below verify that the School Site Council:

- Sought and considered all recommendations from the following groups or committees before adopting this plan and budget.
(Check those that apply.)

I i;l English Learners Advisory Committee I I Other (list)

«  Reviewed annually and updated the School Improvement Plan including centralized services and proposed expenditures of funds
allocated to the school through the consolidated application.

Schoot Site Council: ype name of chairperson Signature _ . 7 Date
M‘%’é Lesnms MNelanid. Cudanxed fﬁ/%l (€~

Type name of principal ngnature Date

oy E Ao é"% 0.3 0. {2

Principal:

[ ] Check box if SSC is an umbrella group for the ELAC. The minutes for this vote are on“fll at the school site.

The signatures below verify that stakehclders have had the opportunity to provide recommendations during the budget-planning process.
The signatures do not necessarily indicate approval of the spending plan.

English l.earners Type name of chairperson \Sign e Date
Advisary Commitiee (ELAC) ,Z_,/z,/mﬁ 2w /7//?2—-\ / a]‘gi J rnzs__

Other (list) Type name ///(/Signaé?e e Date




Pajaro Valley Unified School District
Due October 31, 2012 School Improvement Plan (SIP)

2012-2013

H. A. Hyde

The signatures below verify that the School Site Council:
«  Sought and considered all recommendations from the following groups or committees before adopting this plan and budget.
(Check those that apply.)

m English Learners Advisory Committee | l Other (list)

«  Reviewed annually and updated the School Improvement Plan including centralized services and proposed expenditures of funds
allocated to the school through the consolidated application.

School Site Councitl: Type name of chairperson Signature Date
Maria Garcia Vo=, O 10/2¢ /. 2013
- - — 7
Principal: Type name of principal Signature'/ _. Date /
Michael Berman %/%_,/ r0/26/12

| ] Check box if SSC is an umbrella group for the ELAC. The minutes for this vote are on file at the school site.

The signatures below verify that stakeholders have had the opportunity to provide recommendations during the budget-planning process.
‘The signatures do not necessarily indicate approval of the spending plan.

English Learners Type name of chairperson Signature i} Date 5 /
/ /Z

. . Pl . .
Advisory Committee (ELAC) Sergio Lariz ¥ &}é,}gﬂﬁ /0/7;
Other (list) Type name Sighature Date




Pajaro Valley Unified School District
Due October 31, 2012 School Improvement Plan (SIP)
2012-2013

Hall District Elementary
School Name

The signatures below verify that the School Site Council;

- Sought and considered all recommendations from the following groups or committees before adopting this plan and budget.
{Check those that apply.)

o m English Learners Advisory Committee I )ﬂ Other (list)

- Reviewed annually and updated the School Improvement Plan including centralized services and proposed expenditures of funds
allocated to the school through the consoclidated application.

School Site Council: Type name of chairpersor;w ' ~ S\?naﬁum Date‘D :
Susy Rocha i Whos 1A YA /}5L_

Principal: Type name of principal ~———Sidnhture ! 7 Date
Guillermo Ramos QL' /1o P /- 3)— 12—

[x] Check box if SSC is an umbrella group for the ELAC. The min@ for this vote are on file at the schoof site,

} —

The signatures below verify that stakeholders have had the opportunity to provide recommendations during the budget-planning process.
The signatures do not necessarily indicate approval of the spending plan.

English Learners Type name of chairperson Signature Date
Advisory Committee (ELAC) Julia Nieto X Maviee Nolie Mie l,@ 0 =31~ &

Other (list) Type name Signature Date




.....

Due October 31, 2012 School Improvement Plan (8IF)
2012-2013

Lakeview Middle School

The signatures below verify that the School Site Council:
»  Sought and considered all recornmendations from the following groups or committees before adopting this plan and budget.

{Checl those that apply.)

E }*{—E English Learners .é\civ_i_:;sc»ry Committee ﬂ u Othel'{ﬁst)

«  Reviewed annually anc updated the Schoof Improvement Pian including centralized services and proposed expenditures of funds
allocated to the school through the consolidated application.

Schoal Site Counail: Type name of chairperson Signature Dale
" vt . P P o ?
Lorena Moran AL /= 7~/2,
Principal: Type name of principal O signature [/ Date
Sipal: ' : . 3 ‘
Ken Woods LA f\m_.,. (7’24 \U="7-1 2.

LJ Check box if 88C is an umbrelia group for the ELAC. The minutes for this voie are on file at the school site.

The signatures below verify that stakeholders have had the opportunity to provide recommendations during the budget-planning process.
The zignatures do not necessarily indicate approval of the spending plan.

Englisih Learners Type name of chairperson Signature Date

Advisory Con‘lmatteaj ELAC) Kristen Prestridge )

Other {list) e Typfgsame \‘ WE L Signature Date
'% f [ y‘ g 1 P W 2




Pajaro Valley Unified School District
School Improvement Plan (SIP)
2012-2013

)_endivag

Due October 31, 2012

School Name

The signatures below verify that the Schoo! Site Council:

»  Sought and considered all recommendations from th
(Check those that apply.)

e following groups or committees before adopting this plan and budget.

_ al ]
B | |Eng|ish Learners Advisory Committee | /T Other (list) 5&@@! Lﬂ«dwr_;f/u‘p commIHgf‘_

- Reviewed annually and updated the School improvement Plan i

ncluding centralized services and proposed expenditures of funds
allocated to the school through the consolidated application.

; i~ Type name of chairperson Signatur, . Date ) ,
School Site Council: N~ . -
lga Diaz 25 A@gq -1~/ 2
S Type %me of principal Signature _ﬂ’"”‘ ad Date
Principal: ) . T o
R@be,r'Jrc_z lorreS //7//(7{@__&”# - jo-3-12-

[Z{ Check box if SSC is an umbrella group for the ELAC. The minutes for this vote are on file at the school site.

?he signatures below verify that stakeholders

have had the opportunity to provide recommendati

The signatures do not necessarily indicate approval of the spending plan.

ons during the budget-planning process.

English Learners
Advisory Committee (ELAC)

Type name of chairperson

Signature

Date

Gther (iist)

Type name

Signature

Date




Pajaro Valley Unified School District

Due October 31, 2012 School Improvement Plan (SIP)

2012-2013

l.inscott Charter School
School Name

The signatures below verify that the School Site Council:
Sought and considered all recommendations from the following groups or committees before adopting this plan and budget.

{Check those that apply.)

| | English Learners Advisory Committee | X | Other (list) Challenge Committee, Parents of English Learners

Reviewed annually and updated the School Improvement Plan including centralized services and proposed expenditures of funds
allocated to the school through the consolidated application.

School Site Council: Type name.of chairper‘son ﬂj}// ] ﬁl?nﬁtur? [ 97" “ Date
Mari Ortiz-McGuire ‘«wf/r A 2~ L J e 10/31/12
Principal: Type nafne of principal /O . ?@ ure ‘ ’. Date
Robin Higbee L} gZa[ [ 7 (& 10/3112
. S

| | Check box if SSC is an umbrella group for the ELAC. The minutes for this vote are on file at the school site.

The signatures below verify that stakeholders have had the opportunity to provide recommendations during the budget-planning process.
The signatures do not necessarily indicate approval of the spending plan.

English Learners Type name of chairperson Signature Date
Advisory Committee (ELAC) N/A
Other (list) Challenge Type name Signature ? Date
/ 1
Committee, Parents of English A : - . N A % - o _
Learners M(lf‘{ ?({}P'ﬁzfd“{géi)l’fa l\%/éikc( LQ}ff ’/ /Z& Pae Lo 0~ 3~ (2.
vt



Pajaro Valley Unified School District
Due October 31, 2012 School improvement Plan (SIP)

2012-2013

T. S. MacQuiddy Elementary
School Name

The signatures below verify that the School Site Council:
Sought and considered all recommendations from the following groups or committees before adopting this plan and budget.

(Check those that apply.)

L]

m English [ earners Advisory Committee | I Cther (list)

Reviewed annually and updated the School Improvement Plan including centralized services and proposed expenditures of funds
allocated to the school through the consolidated application.

I
School Site Council: Type name of chairperson i) Signatun Date
Rene Paz 34 PN, Q_Q‘( 10/30/12

Principal: Type name of principal S,iéhatf 6“ Date
Tom Hiltz Q f 10/30/12

i

T S

N
D Check box if SSC is an umbrella group for the ELAC. The minutes for this Vote are on file at the schoo! site.

The signatures below verify that stakeholders have had the opportunity to provide recommendations during the budget-planning process.
The signatures do not necessarily indicate approval of the spending plan.

English Learners Type name of chairperson Signature Date
Advisory Committee (ELAC) Elizabeth Camacho T (oonclyer 10/30/12
Type name Signature Date

Other (list)




Pajaro Valley Unified School District
Due October 31, 2012 School Improvement Plan (SIP)
2012-2013

Mar Vista Elementary School

The signatures below verify that the Schoo! Site Council:

- Sought and considered all recommendations from the following groups or committees before adopting this nian and budget.
{Check those that apply.)

j_[ English Learners Advisory Committee l I Other (list)

«  Reviewed annually and updated the School Improvement Plan including centralized services and proposed expenditures of funds
allocated to the schoct through the consolidated application.

: " Barbara Clark Signaiure o Date )
School Site Council: -
% A\ 10]30]i~2
S Todd Livingstone Signaturg—- Date
Principal: - RN )
‘L—Q"‘/(._A.w,.) ?D! 36 t e

[x] Check box if SSC is an umbrella group for the ELAC. The minutes for this vote are on file at the school site.

| The signatures below verify that stakeholders have had the opportunity to provide recommendations during the budget-planning process.
The signatures do not necessarily indicate approval of the spending plan.

tnglish Learners Type name of chairperson Signature Date
Advisory Committee (ELAC)

Other (list) Type name Signature Date




Pajaro Valley Unified School District

Due October 31, 2012 School Improvement Plan (SIP)

2012-2013

Mintie White School
School Name

The signatures below verify that the School Site Council:
Sought and considered all recommendations from the following groups or commitiees before adopting this plan and budget.
(Check those that apply.)

l

Reviewed annually and updated the School Improvement Plan |nclud|ng centralized serv:ces and proposed expenditures of funds
allocated {o the school through the consolidated application.

l_l English Learners Advisory Commitiee I Other (list)

*+

Type name of chairperson gnature ay Date
Schoal Site Council: vP P T/ M ! ] -
Daniel Dodge  “Te. MEER Yy (e
Principal: Type name of principal _ '“S}gnature , Date
Bertha Torres ’ 7// S~ Lo [% o/ {2

V

/

‘-b-f’
| ] Check box if SSC is an umbrelia group for the ELAC. The minutes.f ﬂn file at the school site.

r”

his vote

The signatures below verify that stakeholders have had the opportunity to provide recommendations during the budget-planning process.
The signatures do not necessarily indicate approval of the spending plan.

-v

English Learners Type name of c}ggperscglw e Signature Date
. . Iy o T 5]
Advisory Committee (ELAC) Rosa Maria Genzelez M/, PDSO\ )b ar, C&/"\H‘?—«)’“V! antes 10/3///3
Other (DELAC) Type name Date
Guadalupe & Glenda Cruz L g

(%”’SQHA»(U; @K’ o
NS A



Pajaro Valley Unified School District
Due October 31, 2012 School Improvement Plan (SIP)
2012-2013

Now &/Lwcj ,

School Name

The signatures below verify that the School Site Council:

«  Sought and considered all recommendations from the following groups or committees before adopting this plan and budget.
{Check those that apply.)

mj;LEn@lish Learners Advisory Committee " 1 other giist)

« Reviewed annually and updated the School Improvement Plan including centralized services and proposed expenditures of funds
allocated to the school through the consolidated application.

Type name of chairperson Date

School Site Council: Sgnate (596 el M 2 Hevia 10/
Kosa_fermande 2 5 it

rincipal’ ype name of p%’{%’!Cip&? | nature / Date
e Vet Corenses 7%%”/

IE/Check box if SSC is an umbrella group for the ELAC. The minutes for/hls vote are on flie at the school site.

The signatures below \;érify that stakeholders have had the opportunity to provide recommendations during the budget-planning process.
The signatures do not necessarily indicate approval of the spending plan.

English Learners éﬁ)e name of chairperson : Signature Date
Advisory Committee (ELAC ‘ o | \l”/ o g
visory Committee ( ) { (f { (AL, /V@ i } ) /\2 X‘r\—\\ chex C(nfjh I8 e B P

Other (list) Type name Signature Date




Pajaro Valley Unified School District

Due October 31, 2012 School Improvement Plan (SIP)
2012-2013

Ohlone  Schoo)

School Name

The signatures below verify that the School Site Council:
- Sought and considered all recommendations from the following groups or committees before adopting this plan and budget.

(Check those that apply.)

J><| English Learners Advisory Commiitee )Q\Other(iist) Micten> " Pocents (ommaies .
* Y u

!

Reviewed annually and updated the School Improvement Plan including centralized services and proposed expenditures of funds
allocated fo the school through the consolidated application.

School Site Council: Type name of chairperson }lgnature i Date/{ )
Leonards Gozales f_,,f;; ffﬁ“ AT, /¢ ./;c%’/&/” o Z
Principal: Type name of principal Lt S;gna’swe / Date 7
i S L “\{‘)W RIS

| ] Check box if SSC is an umbrella group for the ELAC. The minutes for this vote are on file at the school site.

The signatures below verify that stakeholders have had the opportunity to provide recommendations during the budget-planning process.
The signatures do not necessarily indicate approval of the spending plan.

English Learners Type name of chairperson Signature : Date
Advisory Committee (ELAC) ﬁau CSCO_ ALK 3TE Fﬁz‘iﬂﬁs’?ﬂ AnAxt = [Q-/Q—-17.
Other (list) Type name Signature Date

. . _ ra . .
Mgron Yerends (ammabien . IHeeds LEpingzo. ot sopinizes (o615 =77



Pajaro Valley Unified School District

Due October 31, 2012 School Improvement Plan (SIP)
2012-2013

Pacific Coast Charter

School Name

The signatures below verify that the School Site Council:
Sought and considered all recommendations from the following groups or committees before adopting this plan and budget.

(Check those that apply.)

o

ﬁ English Learners Advisory Committee I X I Other (list)Govern{ng Council

Reviewed annually and updated the School Improvement Plan including centralized services and proposed expenditures of funds
allocated to the school through the consolidated application.

Type name of chairperson N ignature Date

. . Y
School Site Council: L : )/\/ <
Valerie Lemke/Gaye Muir RN M 10/31/12

Principal: Type name of principal f\_/ ‘9;4 re Date
Suzanne Smith i 10/31/12
/

[x] Check box if SSC is an umbrella group for the ELAC. The rbhés for this vote are on file at the school! site.

The signatures below verify that stakeholders have had the opportunity to provide recommendations during the budget-planning process.
The signatures do not necessarily indicate approval of the spending plan.

English Learners Type name of chairparson Signature Date

Advisory Committee (ELAC) ;

Other (list) Type name | %ignature ,\ /\/ 7 Date
AN 10/31/12

Gaye Muir . s S
A {




Pajaro Valley Unified School District
Due October 31, 2012 School Improvement Plan (SIP)
2012-2013

PAIARS Miobe StrooL

School Name

The signatures below verify that the School Site Council:

«  Sought and considered all recommendations from the following groups or committees before adopting this plan and budget.
(Check those that apply.)

!'-*7]_' English Learners Advisory Cbmmittee I I Other (list)

- Reviewed annually and updated the School Improvement Plan including centralized services and proposed expenditures of funds
allocated to the school through the consolidated application.

. " Type name of chairperson Signature Date
School Site Council: 5 ) /97/3
MARCEL SpinatEZ - 10{26)12
Principal: Type name of principal ignature . y Date
JeAnN LoTTLOR e N a 0426 |12

[ | Check box if SSC is an umbrella group for the ELAC. The minutes for this vote are on file at the school site.

The signatures below verify that stakeholders have had the opportunity to provide recommendations during the budget-planning process.
The signatures do not necessarily indicate approval of the spending plan.

English Learmers 1 Type name of chairperson _ - Signature Date
Advisory Committee (ELAC) JQ\ OC. Cprd) /( Z{E’;’/ZE@ (, g é%?//%ﬁwyﬁjw i & \ LA \ | Z
Other (list) “J Type name ! Signatae ¥ "




Pajaro Valley Unified School District
Due October 31, 2012 School Improvement Plan (SiP)
2012-2013

Fljaro Valley 5k o

School Name

The signatures below verify that the School Site Council;
»  Sought and considered all recommendations from the following groups or committees before adopting this plan and budget.
{Check those that apply.)

i ;| English Learners Advisory Committee | l Other (Iiét)

«  Reviewed annually and updated the School Improvement Plan including centralized services and proposed expenditures of funds
allocated to the school through the consolidated application.

: il Type name of chairperson ature - . Date !
School Site Council; R . £ s
ElizabethTyler E@W 9/
s Type name of principal Sign%tu{e Date
Principal; “ . . .
Fank ™~ Fancho " Kodriduez /i’)d/) ﬂf? {
< /A -

| ] Check box if SSC is an umbrella group for the ELAC. The minutes for this vote 4’

The signatures below verify that stakeholders have had the opportunity to provide recommendations during the budget-planning process.
The signatures do not necessarily indicate approval of the spending plan.

English Learmers Type name of chairperson Signature _ . . <l;;altez
Advisory Committee (ELLAC) V\&Y‘H i AN ﬂ(& Vi< i Zme f;‘{i—;ﬂ . -'F'z; 7 if/vi L Q’ m -1 l
Type name Signatdref [ate

Other (list)




Pajaro Valley Unified School District
Due October 31, 2012 School Improvement Plan (SIP)

2012-2013

Radcliff Elementary School

School Name

The signatures below verify that the School Site Councit:
«  Sought and considered all recommendations from the following groups or committees before adopting this plan and budget.

(Check those that apply.)

r;l Engtish Learners Advisory Committee I xl Other (list) Site Council

+ Reviewed annually and updated the School Improvement Plan including centralized services and proposed expenditures of funds
aliocated to the school through the consclidated application.

School Site Council: Type name of chairperson __Signatu;e ) Date
Adriana Gonzalez Adsavet Gty Oct. 29,2012
TS Type name of principal ) L§ignat re v Date
Principal: ; Ml
p ulli Kummerow Ulli Kummerow x {w{ %ﬁ{jj ﬂfo&) Oct. 29’ 2012

Check box if SSC is an umbrella group for the ELAC. The minutes for this vote are on file at the school site.

The signatures below verify that stakeholders have had the opportunity to provide recommendations during the budget-ptanning process.
The signatures do not necessarily indicate approval of the spending plan.

English Learners Type name of chairperson Ségna;:};re Date

i ' Adriana i ¢
Advisory Committee (ELAC) Gonzalez ﬁégmmiﬁ (i asis { & Oct. 29,2012
Other (list) Type name jgnature ' Date

Rebeca Gamez 4/ i Oct., 29, 2012
A e~ ©




Pajaro Valley Unified School District

Due October 31, 2012 School Improvement Plan (SIP)
2012-2013

Renaissance High School

School Name

The signatures below verify that the School Site Council:
~+  Sought and considered all recommendations from the following groups or committees before adopting this plan and budget.

{(Check those that apply.)

l_—l English Learners Advisory Committee f l Other (list)

- Reviewed annually and updated the School Improvement Plan including centralized services and proposed expenditures of funds
allocated to the school through the consolidated application.

; . i j p Dat
School Site Council: Type name of chairperson f,»’s'gnf"tf”e ;7 ; e N
Camerina Barragan X (00 e Puggen [V [y 2002
o i iR v TS F 5 7
Principal: Type name of principal 'SJ%Ga re - B ate B
Artemisa P. Cortez 7 7 p <> 025 J2
[ o vi - Mﬂ; 1

i
D Check box if SSC is an umbrella group for the ELAC. The minutes for this vote are oh file at the school site.

The signatures below verify that stakeholders have had the opportunity to provide recommendations during the budget-planning process.
The signatures do not necessarily indicate approval of the spending plan.

English Learners Type name of chairperson Signature Date )
Advi C i Claudia Cis : v

visory Committee (ELAC) audia Cisneros }‘ (’“‘\cmgm e o /0/25//2
Other (list) Type name Signature Date

English lLanguage Specialist Graciela Vega /ﬁ'*] " é %! IC}/LS“//'Z,,
--ﬂ + x. ’ 7




Pajaro Valley Unified School District

Due October 31, 2012 School Improvement Plan (SiP)
2012-2013

Rio Del Mar Elementary

The signatures below verify that the School Site Council:
Sought and considered all recommendations from the following groups or committees before adopting this plan and budget.

(Check those that apply.)

o E;L:;iuish l.earners Advisory Committee I I Other (list)

- Reviewed annually and updated the School Improvement Plan including centralized services and proposed expenditures of funds
allocated to the school through the consolidated application.

Type name of chairperson Signature Date

School Site Council: ) e
Christy Tall L /Q/WQ/QW & 10/24/12

Principal: Type name of principal Dote

Deborah Dorney

Signitire -~ {;;
H ey v .
/f/z;@fff%’{ 7 /ﬁ;ﬁ/wg 10/24/12
s Z P

@ Check box if S5C is an umbretla group for the ELAC. The minutes for this vote are on fileg’éfhe school site.

The signatures betow verify that stakeholders have had the opportunity to provide recommendations during the budget-planning process.
The signatures do not necessarily indicate approval of the spending plan.

English Learners Type name of chairperson Signature Date
Advisory Committee (ELAC)

Type name Signature Date

Other (list)




Pajaro Valley Unified School District

Due October 31, 2012 School Improvement Plan (SIP)
2012-2013

?o\\mc\, \Aﬁ\\ﬁ \J\\&A\Q_, Q«Q\r@o\

chool Name

The signatures below verify that the School Site Council:
-  Sought and considered all recemmendations from the following groups or committees before adopting this plan and budget.

{Check those that apply.)

M English Learners Advisory Commiitee I l Other (list)

Reviewed annually and updated the School improvement Plan including centralized services and proposed expenditures of funds
allocated to the school through the consolidated application.

School Site Council: Type name of chairperson Signature Date

Sendre Macies / J/f/zd/wa/ 0o /03112

Date

Principal: Type name of principal nature
Cizr. 73 /g,,doﬂf 7:;; Lo s

| ] Check box if SSC is an umbrella group for the ELAC. The minutes for this vote are on file at the school site.

The signatures below verify that stakeholders have had the oppertunity to provide recommendations during the budgei-planning process.
The signatures do not necessarily indicate approval of the spending plan.

English Learners Type name of chairperson Signature Date

Advisory Committee (ELAC)

Other (list) Type name Signature Date




Pajaro Valley Unified School District
Due October 31, 2012 School Improvement Plan (SIP)

2012-2013

STARLIGHT
School Name

The signatures below verify that the School Site Council:
- Sought and considered all recommendations from the following groups or committees before adopting this plan and budget.

(Check those that apply.)

m English Learners Advisory Committee I [ Other {list)

«  Reviewed annually and updated the School Improvement Plan including centralized services and proposed expenditures of funds
allocated to the school through the consolidated application. 7 ﬁ

School Site Council: Type name of chairperson {_/’{ ,’Siﬁ;{/i/», Date
Jorge Sanchez November 1, 2012

Principal: Type name of principal / {figna(ur Date
Mark A. Donnelly /( s ﬂn MJQ‘A/ November 1, 2012
1 V

Check box if SSC is an umbrelia group for the ELAC, The minutes for this vote are on file at the school site.

The signatures below verify that stakeholders have had the opportunity to provide recommendations during the budget—pfaﬁning process.
The signatures do not necessarily indicate approval of the spending plan.

English Learners Type name of chairperson J Signature Date
Advisory Committee (ELAC) Maria Virgen el (ﬂm\\r{ caef) November 1, 2012

Other (list) Type name Stgnature” ) Date




Pajaro Valley Unified Schoo!l District

Due October 31, 2012 School Improvement Plan (SIP)
2012-2013

Valencia Elementary

The signatures below verify that the School Site Council:
Sought and considered all recommendations from the following groups or committees before adopting this plan and budget.

{Check those that apply.)

| x] English Learners Advisory Committee [ | other (iist)

Reviewed annually and updated the School Improvement Plan including centralized services and proposed expenditures of funds
allocated to the scheol through the consolidated application.

School Site Council: Type name of chairperson ) Signature Date
: Aimee Escalante WL 10/17/12

Principal: Type name of principal 7 Sin y Date
Kelley Didion AN ,Q,.___ 10/17/12

D Check box if SSC is an umbreiia group for the ELAC. The minutes for this vote are on file at the school site.

The signatures below verify that stakeholders have had the opportunity to provide recommendations during the budget-planning process.
The signatures do not necessarily indicate approval of the spending plan.

English Learners Type name of chairperson Signature__ Date
Advisory Committee (ELAC) Christine Solinas o 10/17/12
Type name Signature Date

Other (list)




Pajaro Valley Unified School District
Due October 31, 2012 School Improvement Plan (SIP)

2012-2013

Watsonville High School
School Name

The signatures below verify that the School Site Council;
Sought and considered all recommendations from the following groups or committees before adopting this plan and budget.

{Check those that apply.)

i
M English Learners Advisory Committee _I I Other (list)

Reviewed annually and updated the School Improvement Plan including centralized services and proposed expenditures of funds
allocated to the school through the consolidated application.

-

School Site Councit: Type name of chairperson ? ignature Dg,te
Elvira Martinez A L \ o S0 d5 g
IS Type name of principal Signature Date
Principal: P | _
%M{zgm h wfslfz
[l [ ’ / ¥

| | GCheck box if SSC is an umbrella group for the ELAC. The minutes for this vote are on file at the school site.

The signatures below verify that stakeholders have had the opportunity ‘EO provide recommendatlons uring the budget-planning process
The signatures do not necessarily indicate approval of the spending plan. f
JOTTY, i i [0~ ;:?///ﬂ

English Learners Type name of chairperson 4 Sﬁrﬁure Date
Advisory Committee (ELAC)

Type name Signature Date

Other (list)




Due October 31, 2012

201

Pajaro Valley Unified School District
School improvement Plan (SIP)

2-2013

Watsonville Charter School of the Arts

School Name

The signatures below verify that the School Site Council:
Sought and considered all recommendations from the followin
(Check those that apply.)

-

g groups or committees before adopting this plan and budget.

l_l English Learners Advisory Committee

| Other (list)

allocated to the school through the consolidated application.

Reviewed annually and updated the School Improvement Plan including centralized services and proposed expenditures of funds

School Site Leadership Type name of chairperson § gnature Date
Council: Thomas Hoops el S 10/12/12
Principal: Type name of principal Si natu’re | Date
Trish Hucklebridge 10/12/12
NN \)

[X] Check box if SSC is an umbrella group for the ELAC. The minutes for this vote are on file at the school site.

The signatures below verify that stakeholders have had the opportunity to provide recommendations during the budget-planning process.
The signatures do not necessarily indicate approval of the spending plan.

English Learners Type name of chairperson Signature Date

Advisory Committee (ELAC)

Type name Signature Date

Other (list)




PAJARO VALLEY UNIFIED SCHOOL DISTRICT

Date:

Item:

Overview:

Recommendation:

{tem No:
em No 12.6

December 5, 2012

Pacific Coast Charter School (PCCS) Request to Revise MOU ~
Enrollment Procedures

PCCS staff 1s proposing a slight timeline change regarding the
Enrollment/Recruitment period in their Charter Petition. The present
language in the MOU reads as follows: (page 8 section 3, 2nd paragraph)

The public drawing will be held prior to the opening of the school year in
early August, after an enrollment/recruitment period that spans from
March through August 1. At the end of the recruitment period, if there are
more Students wanting to enroll than we have space and teaching staff for,
a lottery will be conducted by pulling names out of a box.

The proposed change is:

The public drawing will be held prior to the opening of the upcoming
school year, after an enrollment/recruitment period that spans firom March
through June 1. At the end of the recruitment period, if there are more
students wanting to enroll than we have space and teaching staff for, a
lottery will be conducted by pulling names out of a box.

This change of timing will allow PCCS staff to notify parents about
enrollment BEFORE the summer break. This change helps planning for
the school site, other schools impacted by families not being selected in
the lottery and the families involved in this process for all involved will
have specific information two months earlier in the process.

Administration recommends approval of this revision.

Budget Considerations: None

Prepared By: Murry Schekman, Assistant Superintendent, Secondary Education

Superintendent’s Signature: QQ\Z){} i P /5@,[,




PAJARO VALLEY UNIFIED SCHOOL DISTRICT

al by
ég& . 6'{;(\

"

Item No: 5.7

Date: December 5, 2012

Item: Approval of Program Management and Construction Management
firms to provide services on upcoming projects.

Overview: In July, 2012 the Maintenance, Operations and Facilitics staff started the

process to solicit Request for Qualifications (RFQ) for Program
Management and Construction Management Services. On August 17, 2012
the RFQ was distributed. The District received 12 replies. The submitted
replies were reviewed by Richard Mullikin, Gregory Giuffre, Rich Buse,
Mark Edwards and Steve Okamura.

After careful review of the 12 submitted replies to the RFQ, the group
selected the top 8 firms and interviews were set-up. The interview panel was
Steve Okamura, Gregory Giuffre, Richard Mullikin, Paul Anderson and
Rich BuseThe group completed the interviews on October 26, 2012, The top
Program Management firm was Total School Solution from Fairfield and the
top three Construction Management firms were Blach Construction from
Monterey, Kitchell from San Jose and Cummings Corporation from San
Jose.

Recommendation: It is recommended that the Board approve the Program Management firm of

Total School Solution and the Construction Management firms of Blach
Construction, Kitchell and Cummings Corporation and authorize the
Director of Maintenance, Operations and Facilities to solicit a Request for
Proposal from each of the firms.

Budget Considerations:

Funding Source: Measure L. Bond Funds

Budgeted: Yes: g No: D

Ameount: None at this time

Prepared By: g n%//f%m

Richard Mullikin, Director of Maintenance, Operations & Facilities

- y
Superintendent’s Signature: ‘wj )C)VIW'Z;@/&”

Dorma Baker




PAJARO VALLEY UNIFIED SCHOOL DISTRICT
i g,
gl [

12.8

Date: December 5, 2012

ftem: Approval of Architect firms to provide Architectural services on
upcoming projects.

Overview: In July, 2012 the Maintenance, Operations and Facilities staff started the
process to solicit Request for Qualifications (RFQ) for Architectural
Services. On August 1, 2012 the RFQ was distributed. The District received
21 replies. The submitted replies were reviewed by Richard Mullikin,
Gregory Giuffre, Rich Buse, Mitch Novak, Harendra Goonetilleke, Nicole
Meshi, Mark Edwards, Dennis Dunston and Steve Okamura.

After careful review of the 21 submitted replies to the RFQ, the group
selected the top 10 firms and interviews were set-up. The interview panel
was Steve Okamura, Gregory Giuffre, Richard Mullikin, Nicole Meschi,
Denmnis Dunston, Paul Anderson and Harendra Goonetilleke. The group
completed the interviews on October 19, 2012. The top three architectural
firms were Kasavan Architects from Salinas, NTD Architecture from Salinas
and HMC Architects from San Jose.

Recommendation: It is recommended that the Board approve the Architecture firms of Kasavan
Architects, NTD Architecture and HMC Architects and authorize the
Director of Maintenance, Operations and Facilities to solicit a Request for
Proposal from each of the firms.

Budget Considerations:

¥unding Source: Measure L Bond Funds

Budgeted: Yes: E] No: D

Amount: None at this time

Prepared By /i/ 7%

Richard Mullikin, Director of Maintenance, Operations & Facilities

Superintendent’s Signature: \Oa)rn /
Dorma Baker




Bate:

Item:

Overview:

14.1

December 5, 2012

Approval of the 2012-13 First Interim Budget Report

Staff requests the board’s approval of the 2012-13 First Interim Budget Report as submitted.
The report and its multi-year projections reflect the recent passage of Proposition 30 in
November.

All California school districts are required by law to submit interim budget reports to their
county offices of education at certain times in the fiscal year. The board is required to review
and adopt the report, and submit it to the Santa Cruz County Office of Education (COE) for
review no later than December 15 each vear.

What is the First Interim Report?

All California school districts must follow a budget adoption and interim review fiscal process
over the course of a fiscal year. This process is required per the Education Code. The table
below describes the process.

Budget action; Adoption date:
Adopted budget July 1

Unaudited actuals (fiscal activity through year end) By September 15
Annual independent audit of prior-year budget Board review in Jan
1* Interim Report (fiscal activity through Oct 31) By December 15
2™ Interim Report (activity through January 31) By March 15

3" Interim Report (activity through June 30) If required by COE

School district inferim budget reports must contain a muiti-year fiscal projection (MYP) —
current fiscal year plus the next two. This fiscal projection must display major revenues and
expenditures detailing how the district will meet its minimum fiscal obligations over the course
of three fiscal years. The first and second interim reports are intended to be fiscal barometers
for districts’ fiscal activity and health during the fiscal year.

Under current law, county offices of education are responsible for the fiscal oversight of
districts within their jurisdiction. County offices are authorized to review, certify, and
recommend revisions to district interim reports. County offices utilize state adopted fiscal
criteria and standards when reviewing district budget reports. This review is also influenced by
state budgetary events such as the governor’s January Budget Proposal, May Budget Revision,
and final adoption of the annual State Budget. County offices coordinate their review
strategies and issue a “common message” statewide to school districts in order to provide
statewide uniformity in this process.

Per the Education Code, county offices “shall” review and issue a certification of all school
district budgets and interim reports. The law requires county offices to issue specific findings
per the following:

ST TR e
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e  District July budget adoption — positive certification, conditional, or disapprove (Note:
this section of law was waived in 2011-12 by AB 114)

o 1% and 2" Interims — positive, qualified, negative (these sections of law remain

unchanged)
o Positive — the district can meets its minimum obligations over the 3-year
forecast
o Qualified — the district may not be able to meet its obligations over the 3-year
forecast

o Negative — the district will not be able to meet its obligations over the 3-year
forecast

The district’s 2012-13 First Interim Report

Staff recommends the Board of Trustees adopt and submit a “positive” First Interim Budget
Report to the COE. The district’s MYP indicates a positive fund balance over the course of the
three year projection. The recent passage of Proposition 30 contributed to this positive
certification. The failure of Proposition 30 would have likely resulted in a negative
certification.

Staff notes that the MYP continues to project ongoing deficit spending over the next three
years. The passage of Proposition 30 was certainly good news, but it did not result in any
“new” ongoing revenue for the district. The district, like others around the state, continues to
face challenges associated with the state’s fiscal crisis and corresponding cuts to public
education funding. Continued caution and careful analysis is recommended as the district
begins development of its 2013-14 Budget in January.

The district’s first interim report includes the following fiscal assumptions:

e No cost-of-living-adjustment (COLA) for fiscal vears 2012-13 and 2013-14, and a
2.3% COLA for 2014-15 per COE common message instructions

¢ Deficit spending over the course of the projection

s Appropriate step and column salary cost increases per existing employee contracts

e Reinstatement of five instructional days in 2011-12 and ongoing thereafter

» Ten percent annual increase to employee health and welfare benetits, 10 percent for
retirees

e Inclusion of state, federal, and local prior year carry-over funds (state and federal
grants/entitlements) into revenue and expenditure proiections per government
accounting standards

e $465,000 in state mandated block grant funding effective in 2012-13

o Continuance of state categorical program flexibility through 2014-15 along with
current board-adopted categorical fund shifts to the General Fund

¢ Elimination of the state’s K-3 CSR flexibility program in fiscal year 201415

Staft’s next fiscal update will be in January after the governor releases his proposed 2014-15
State Budget.

Recommendation: Review and approve the district’s 2010-11 First Interim Budget Report as submitted.




PREPARED BY:

REVIEWED BY:

Helen Bellonzi, Director of Finance

Brett McFadden, Chief Business Officer

SUPERINTENDENT SIGNATURE: /)y Lop Ao




First Interim
DISTRICT CERTIFICATION OF INTERIM REPORT 44 59799 0000000

Pajaro Valley Unified
For the Fiscal Year 2012-13 Farm Cl

Santa Cruz County

NOTICE OF CRITERIA AND STANDARDS REVIEW. This interim report was based upon and reviewed using the
state-adopted Criteria and Standards. {Pursuant to Education Code (EC) sections 33129 and 42130)

Signed: Date:
District Superirtendent or Designes

NOTICE OF INTERIM REVIEW. All action shall be taken on this report during a regular or authorized special
meeting of the governing board.

To the County Superintendent of Schools:
This interim report and cenrification of financial condition are hereby filed by the governing board

of the school district. (Pursuant to EC Section 42131)

Meeting Date: December 05, 2012 Signed:

Presidgent of the Governing Board

CERTIFICATION OF FINANCIAL CONDITION

X POSITIVE CERTIFICATION
As President of the Governing Board of this school district, | cerlify that based upon current projections this

district will meet its financial obligations for the current fiscal year and subsequent two fiscal years.

QUALIFIED CERTIFICATION
As President of the Governing Board of this school district, | certify that based upon current projections this

district may not meet its financial obligations for the current fiscal year or two subsequent fiscal years.

NEGATIVE CERTIFICATION
As President of the Governing Board of this school district, | certify that based upon current projections this

district will be unable to meet its financial obligations for the remainder of the current fiscal year or for the
subsequent fiscal year.

Contact person for additional information on the interim report:

Name: Helen Bellonzi Telephone; 831-786-2340

Title: Director of Finance E-mail: heien_belionzi@pvusd.net

Criteria and Standards Review Summary

The following summary is automatically completed based on data provided in the Criteria and Standards Review
form (Form 01C8i), Criteria and standards that are "Not Met," and supplemental information and additional fiscal
indicators that are "Yes," may indicate areas of potential concern, which could affect the interim report certification,

and should be carefully reviewed.

Not

CRITERIA AND STANDARDS Met  Met
1 Average Daily Attendance Funded ADA for any of the current or two subsequent fiscal years has
not changed by more than two percent since budget adoption. X

California Dept of Education
SACS Financial Reporting Software - 2012.2.0
File: ci {Rev 02/22/2012) Page 1 of 3 Printed: 11/28/2012 118 PM



Decs 5,21012,

Pajaro Valley Unified School District

GENERAL FUND SUMMARY Actdenctinim -
FISCAL YEAR 2012-2013 ¢ Adoled t2{d ﬂ l &\
12/13 1st Interim
Includes 3.24% Cola with Deficit of 22.272%
on General and 0.0% COLA on State
Categorical, 10% HW increase, Step and
Column, adjusted ADA for Ceiba Callege
Prep Acad
General Lottery TOTAL Transportation Special Federal and Restricted =~ Community TOTAL REST Total
Unrestr UNRESTRICTED Ed State Grants/ Maintenance Day School General
Entitlements
1100 7230/7240 6500/6510 8150 2430
INCOME
Revenue Limit 87,792,842 0 87,792,842 0 3,019,689 0 0 211,220 3,230,909 91,023,751
Federal Sources 0 0 29,165,788 29,165,788 29,165,788
Other State Revenues 18,263,171 2,391,748 20,654,919 2,581,465 11,212,742 13,611,938 0 27,406,145 48,061,064
Other Local Revenues 495,246 0 495,246 100,000 0 2,002,399 9,600 2,111,999 2,607,245
TOTAL REVENUES 106,551,259 2,391,748 108,943,007 2,681,465 14,232,431 44,780,125 9,600 211,220 61,914,841 170,857,848
EXPENDITURES
Certificated Salaries 44,189,570 1,650,524 45,840,094 7,682,983 16,216,410 0 271,580 24,170,973 70,011,067
Classified Salaries 10,084,799 130,468 10,215,267 3,865,141 4,360,628 5,989,117 1,425,743 72,999 15,713,628 25,928,895
Employee Benefits 28,877,400 600,272 29,477,672 2,728,209 8,574,013 10,492,096 1,168,745 202,112 23,165,175 52,642,847
Books and Supplies 1,522,935 266,732 1,789,667 846,915 272,301 9,745,860 546,287 13,885 11,425,248 13,214,915
Services, Other Operating Expenses 8,291,391 879,731 9,171,122 (401,122) 3,105,644 6,023,472 902,289 60,552 9,690,835 18,861,957
Capital Qutlay 0 252,488 0 252,488 252,488
Other Outgo 55,000 55,000 0 0 55,000
Direct Support/Indirect Costs (2,116,667) (2,116,667) 495,553 987,198 103,913 1,586,664 (530,003)
Other Uses 320,377 320,377 90,656 90,656 411,033
TOTAL EXPENDITURES 91,224,805 3,527,727 94,752,532 7,129,799 24,491,122 49,706,641 4,146,977 621,128 86,095,667 180,848,199
INTERFUND TRANSFERS
Transfers In 67,001 67,001 0 0] 0 0 0 67,001
Transfers Qut (551,239) 0 (551,239) 0 0 0 (551,239)
Other Financing Sources 0 0 0 0 0 0 0 0
Confributions (19,394,145) 0 (19,394,145) 4,448,334 10,258,691 139,835 4,137,377 409,908 19,394,145 0
TOTAL TRANSFERS (19,878,383) 0 (19,878,383) 4,448,334 10,258,691 139,835 4,137,377 409,908 19,394,145 (484,238)
Net Incr(Decr) in Fund Balance (4,551,929) (1,135,979) (5,687,908) 0 0 (4,786,681) 0 0 (4,786,681) (10,474,589)
FUND BALANCE
Beginning Fund Balance 37,097,678 2,418,676 39,516,354 0 0 5,132,350 (0) (0) 5,132,350 44,648,704
Components of Fund Balance:
Audit Adjustment 0 0 0
Revolving Cash 55,000 0 55,000 0 0 0 0 0 0 55,000
Cash with Fiscal Agent 65,000 65,000 0 0 0 0 0 0 65,000
Stores 196,997 0 196,997 0 0 0 0 0 0 196,997
3% Required Reserve 5,441,983 0 5,441,983 0 0 0 0 0 0 5,441,983
COE Required Resrv ($457 per ADA ) 0 0 0 0 0 0 0 0 0 0
Cash w/Fiscal Agent 0 0 0 0 0 0 0
Restricted Fund Balance 3,690,803 0 3,690,803 0 0 345,669 (0) 0 345,669 4,036,472
Unappropriated Fund Balance 23,095,966 1,282,697 24,378,663 0 0 0 0 0 0 24,378,663
Ending Fund Balance 32,545,749 1,282,697 33,828,446 0 0 345,669 (0) {0) 345,669 34,174,115

Ran: 12/4/2012 9:04 AM

2012-2013 1st Interim 11-29-12



Pajaro Valley Unified School District
GENERAL FUND SUMMARY
FISCAL YEAR 2012-2013

12/13 1st Interim

Includes 3.24% Cola with Deficit of 22.272%

on General and 0.0% COLA on State

Categorical, 10% HW increase, Step and
Column, adjusted ADA for Ceiba College

Prep Acad

Charter Adult Child Food Def General Oblig Capitol State Self Retiree Trust

School Education Dev Serv Maint Bond Fac Sch Bldg Ins Benefit Scholarship

09 11 12 13 14 21 25 35 67 71 73

INCOME
Revenue Limit 7,631,667
Federal Sources 0 141,647 7,432,597 7,815,318
Other State Revenues 1,783,970 686,709 2,670,892 591,000
Other Local Revenues 5,800 394,890 469,517 805,000 9,000 456,308 40,098,472 3,768,071 100,000
TOTAL REVENUES 9,421,437 1223246 10,573,006 9,211,318 9,000 0 456,308 0 40,098,472 3,768,071 100,000
EXPENDITURES
Certificated Salaries 4,619,667 938,878 2,617,064
Classified Salaries 617,335 333,246 1,261,769 2,283,223 117,521
Employee Benefits 2,543,106 686,372 2,583,694 2,771,962 76,998
Books and Supplies 2,382,621 100,434 944,929 4,064,612 0
Services, Other Operating Expenses 2,500,976 174,495 2,940,823 12,100 1,696,000 416,556 39,779,507 3,768,071 100,000
Capital Outlay 0 0 39,752 37,736
Other Outgo
Direct Support/indirect Costs 3,034 40,191 255,981 230,797
Other Uses 0 0
TOTAL EXPENDITURES 12,666,739 2,273,616 10,604,260 9,362,694 1,696,000 0 456,308 37,736 39,974,026 3,768,071 100,000
INTERFUND TRANSFERS
Transfers In 276,889 331,795 0 0 0
Transfers Out 0 0 0 0 0 0 (124,446) 0 0
Other Financing Sources 0 0 0 0 0 0 0 0 0 0 0
Contributions 0 0 0 0 0 0 0 0 0
TOTAL TRANSFERS 276,889 331,795 0 0 0 0 0 0 (124,446) 0 0
Net Incr(Decr) in Fund Balance (2,968,413) (718,575) (31,254) (151,376) (1,687,000) 0 0 (37,736) 0 0 0
FUND BALANCE
Beginning Fund Balance 2,968,413 1,029,753 31,952 2,819,395 3,039,141 0 702,207 37,736 10,222,315 2,756,433 1,842,141
Components of Fund Balance:
Audit Adjustment 0
Revolving Cash 0 0 0 0 0 0 0 0 0 0 0
Cash with Fiscal Agent 0 0 0 0 0 0 o] 0 o] 0 0
Stores 0 0 0 207,783 0 0 0 0 0 0 0
3% Required Reserve 0 0 0 0 0 0 0 0 0 0 0
COE Required Resrv ($457 per ADA) 0 0 0 0 0 0 0 0 0 0 0
Cash w/Fiscal Agent 0 0 0 0 0 2,132,596 0
Restricted Fund Balance 0 0 0 0 0] 0 0 0 0 0
Unappropriated Fund Balance 1] 311,178 698 2,460,236 1,352,141 0 702,207 (0) 10,222,315 623,837 1,842,141
Ending Fund Balance 0 311,178 698 2,668,019 1,352,141 0 702,207 (0) 10,222,315 2,756,433 1,842,141

Ran: 12/4/2012 9:04 AM
2012-2013 1st Interim 11-29-12




Pajaro Valley Unified School District
GENERAL FUND SUMMARY
FISCAL YEAR 2013-2014
13/14 Budget at 12/13 1st Interim
Includes 2.00% Cola with Deficit of 22.272%
on General and 0.0% COLA on State
Categorical, 10% HW increase, Step and
Column, adjusted ADA for Ceiba College
Prep Acad
General Lottery TOTAL Transportation Special Federal and Restricted  Community TOTAL REST Total
Unrestr UNRESTRICTED Ed State Grants/ Maintenance Day School General
Entitlements
1100 7230/7240 6500/6510 8150 2430
INCOME
Revenue Limit 89,099,765 0 89,099,765 0 3,080,486 0 0 215,473 3,295,959 92,395,724
Federal Sources 0 (1] 24,304,984 24,304,984 24,304,984
Other State Revenues 18,263,171 2,367,434 20,630,605 2,581,465 11,212,742 12,692,455 0 26,486,662 47,117,267
Other Local Revenues 420,084 0 420,084 100,000 0 1,191,312 9,600 1,300,912 1,720,996
TOTAL REVENUES 107,783,020 2,367,434 110,150,454 2,681,465 14,293,228 38,188,751 9,600 215,473 55,388,517 165,538,971
EXPENDITURES
Certificated Salaries 45,080,603 1,671,194 46,751,797 7,805,241 13,574,161 275,728 21,655,130 68,406,927
Classified Salaries 10,113,533 130,468 10,244,001 3,799,980 4,413,118 5,650,385 1,437,402 73,586 15,374,471 25,618,472
Employee Benefits 30,873,261 632,403 31,505,664 2,904,343 9,193,577 10,003,044 1,240,813 216,341 23,558,118 55,063,782
Books and Supplies 1,264,000 266,732 1,530,732 846,915 272,301 4,069,512 546,287 13,885 5,748,900 7,279,632
Services, Other Operating Expenses 6,983,895 879,731 7.863,626 (316,250) 3,105,644 4,462,591 902,289 60,552 8,214,826 16,078,452
Capital Outlay 0 0 0 0 0 0
Cther Outgo 55,000 55,000 0 55,000
Direct Support/Indirect Costs (2,232,729) (2,232,729) 633,782 926,996 125,088 1,685,866 (546,863)
QOther Uses 318,598 318,598 0 318,598
TOTAL EXPENDITURES 92,456,161 3,580,528 96,036,689 7,234,988 25,423,663 38,686,689 4,251,879 640,092 76,237,311 172,274,000
INTERFUND TRANSFERS
Transfers In 67,001 67,001 0 0 0 0 0 67,001
Transfers Out (568,387) 0 (568,387) 0 0 0 (568,387)
Other Financing Sources 0 0 0 0 0 0 0 0
Contributions (20,503,125) 0 (20,503,125) 4,553,523 11,130,435 152,269 4,242,279 424,619 20,503,125 0
TOTAL TRANSFERS (21,004,511) 0 (21,004,511) 4,653,523 11,130,435 152,269 4,242,279 424,619 20,503,125 (501,386)
Net incr(Decr) in Fund Balance (5,677,652) (1,213,094) (6,890,746) 0 0 (345,669) 0 0 (345,669) (7,236,415)
FUND BALANCE
Beginning Fund Balance 32,545,749 1,282,697 33,828,446 0 0 345,669 (0) (0) 345,669 34,174,115
Compenents of Fund Balance:
Audit Adjustment 0 0 0
Revolving Cash 55,000 0 55,000 0 0 0 0 0 0 55,000
Cash with Fiscal Agent 65,000 65,000 0 0 0 0 0 0 65,000
Stores 196,997 0 196,997 0 0 0 0 0 0 196,997
3% Required Reserve 5,185,272 0 5,185,272 0 1] 0 0 0 0 5,185,272
COE Required Resrv (3457 per ADA ) 0 0 0 0 0 0 0 0 0 0
COE Required Resrv (3457 per ADA ) 0 0 0 0 0 0 0 0 0 0
Cash w/Fiscal Agent 0 0 0 0 0 0 0
Restricted Fund Balance 4,190,803 0 4,190,803 0 0 0 (0) 0 (0) 4,190,803
Unappropriated Fund Balance 17,175,025 69,603 17,244,628 0 0 0 0 0 0 17,244,628
Ending Fund Balance 26,868,097 69,603 26,937,700 0 0 0 (0) (0) (0) 26,937,700

Ran: 12/4/2012 9:04 AM
2012-2013 1st Interim 11-29-12




Pajaro Valley Unified School District
GENERAL FUND SUMMARY
FISCAL YEAR 2013-2014
13/14 Budget at 12/13 1st Interim
Includes 2.00% Cola with Deficit of 22.272%
on General and 0.0% COLA on State
Categorical, 10% HW increase, Step and
Column, adjusted ADA for Ceiba College
Prep Acad
Charter Adult Child Food Def General Oblig Capitol State Self Retiree Trust
School Education Dev Serv Maint Bond Fac Sch Bldg Ins Benefit Scholarship
09 1 12 13 14 21 25 35 67 71 73
INCOME
Revenue Limit 7,631,667
Federal Sources 141,647 6,581,104 7,815,318
Other State Revenues 1,783,970 686,709 2,576,692 591,000 0
Other Local Revenues 5,800 343,731 309,755 805,000 3,000 456,308 43,804,903 4,144 878 100,000
TOTAL REVENUES 9,421,437 1,172,087 9,467,551 9,211,318 3,000 0 456,308 0 43,804,903 4,144,878 100,000
EXPENDITURES
Certificated Salaries 4,476,427 938,878 2,617,361
Classified Salaries 602,275 333,396 1,314,368 2,308,920 117,521
Employee Benefits 2,675,164 705,720 2,505,504 2,978,998 80,631
Books and Supplies 65,702 50,121 474,632 4,041,934
Services, Other Operating Expenses 1,894,459 173,649 2,333,983 32,359 1,355,141 416,556 43,482,305 4,144 878 100,000
Capital Cutlay 39,752
Other Outgo
Direct Support/Indirect Costs 1,447 48,635 221,703 275,078
Other Uses 0
TOTAL EXPENDITURES 9,715,474 2,250,399 9,467,551 9,637,289 1,355,141 0 456,308 0 43,680,457 4,144,878 100,000
INTERFUND TRANSFERS
Transfers In 294,037 331,795 0 0 0
Transfers Qut 0 0 0 0 0 0 (124,446) 0 0
Other Financing Sources 0 0 0 0 0 0 0 0 0 0 0
Contributions 0 0 0 0 0 0 0 0 0
TOTAL TRANSFERS 294,037 331,795 0 0 0 0 0 0 (124,446) 0 0
Net Incr(Decr) in Fund Balance 0 (746,517) 0 (425,971) (1,352,141) 0 0 0 0 0 0
FUND BALANCE
Beginning Fund Balance 0 311,178 698 2,668,019 1,352,141 0 702,207 (0) 10,222,315 2,756,433 1,842,141
Components of Fund Balance;
Audit Adjustment 0
Revolving Cash 0 0 0 0 0 0 0 0 0 0 0
Cash with Fiscal Agent | 0 0 0 0 0 0 0 0 0 0 0
Stores 0 0 0 207,783 0 0 0 0 0 0 0
3% Required Reserve 0 0 0 0 0 0 0 0 0 0 0
COE Required Resrv ($457 per ADA ) 0 0 0 0 0 0 0 0 0 0
COE Required Resrv ($457 per ADA ) 0 0 0 0 0 0 0 0 0 0
Cash w/Fiscal Agent 0 0 0 0 0 2,132,596 0
Restricted Fund Balance 0 0 0 0 0 0 0 0 0 0
Unappropriated Fund Balance 0 (435,339) 698 2,034,265 0 0 702,207 (0) 10,222,315 623,837 1,842,141
Ending Fund Balance 0  (435339) 698 2,242,048 0 1] 702,207 (0) 10,222,315 2,756,433 1,842,141

Ran: 12/4/2012 9:04 AM
2012-2013 1st Interim 11-29-12



Pajaro Valley Unified School District
GENERAL FUND SUMMARY
FISCAL YEAR 2014-2015
14/15 Budget at 12/13 1st Interim
Includes 2.30% Cota with Deficit of 22.272%
on General and 2.3% COLA on State
Categorical, 10% HW increase, Step and
Column, adjusted ADA for Ceiba College
Prep Acad
General Lottery TOTAL Transportation Special Federal and Restricted  Community TOTAL REST Total
Unrestr UNRESTRICTED Ed State Grants/  Maintenance Day School General
Entitlements
1100 7230/7240 6500/6510 8150 2430
INCOME
Revenue Limit 90,933,859 90,933,859 3,151,641 220,450 3,372,091 94,305,950
Federal Sources 0 24,304,984 24,304,984 24,304,984
Other State Revenues 15,977,463 2,362,253 18,339,716 2,640,838 11,470,635 12,918,395 27,029,868 45,369,584
Other Local Revenues 420,084 0 420,084 100,000 0 1,226,695 9,600 1,336,295 1,756,379
TOTAL REVENUES 107,331,406 2,362,253 109,693,659 2,740,838 14,622 276 38,450,074 9,600 220,450 56,043,238 165,736,897
EXPENDITURES
Certificated Salaries 46,574,788 875,402 47,450,190 7,924,999 13,600,118 279,876 21,804,993 69,255,183
Classified Salaries 10,158,920 130,468 10,289,388 3,819,422 4,455,362 5,523,198 1,446,434 73,724 15,318,140 25,607,528
Employee Benefits 33,401,522 242,945 33,644,467 3,080,023 9,843,852 10,570,146 1,316,845 231,806 25,052,672 58,697,139
Books and Supplies 1,264,000 266,732 1,530,732 846,915 272,301 3,912,725 546,287 13,885 5,592 113 7,122,845
Services, Other Operating Expenses 7,028,629 879,731 7,908,360 (316,250) 3,105,644 4,056,652 902,289 60,552 7,808,887 15,717,247
Capital Qutlay 0 0 0
Other Outgo 55,000 55,000 0 55,000
Direct Support/Indirect Costs (2,251,223) (2,251,223) 641,561 933,812 125,088 1,700,461 (550,762)
Other Uses 318,598 318,598 0 318,598
TOTAL EXPENDITURES 96,550,234 2,395,278 98,945,512 7,440,110 26,243,719 38,596,651 4,336,943 659,843 77,277,266 176,222,778
INTERFUND TRANSFERS
Transfers In 67,001 67,001 0 67,001
Transfers Out (672,673) (572,673) 0 (572,673)
Other Financing Sources 0 0 0
Contributions (21,234,028) (21,234,028) 4,699,272 11,621,443 146,577 4,327,343 439,393 21,234,028 0
TOTAL TRANSFERS (21,739,700) 0 (21,739,700) 4,699,272 11,621,443 146,577 4,327,343 439,393 21,234,028 (505,672)
Net incr(Decr) in Fund Balance (10,958,528) (33,025) {10,991,553) 0 0 0 0 0 0 (10,991,553)
FUND BALANCE
Beginning Fund Balance 26,868,097 69,603 26,937,700 0 0 0 (0) (0) (0) 26,937,700
Components of Fund Balance:
Audit Adjustment 0 0 0
Revolving Cash 55,000 0 55,000 0 0 0 0 0 0 55,000
Cash with Fiscal Agent 65,000 65,000 0 0 0 0 0 0 65,000
Stores 196,997 0 196,997 0 0 0 0 0 0 196,997
3% Required Reserve 5,303,864 0 5,303,864 0 0 0 0 0 0 5,303,864
COE Required Resrv (3441 per ADA ) 0 0 0 0 0 0 0 0 0 0
COE Required Resrv ($441 per ADA ) 0 0 0 0 0 0 0 0 0 0
COE Required Resrv ($441 per ADA ) 0 0 0 0 0 0 0 0 0 0
Cash w/Fiscal Agent 0 0 0 0 0 0 0
Restricted Fund Balance 4,690,803 0 4,690,803 0 0 0 (0) 0 (0) 4,690,803
Unappropriated Fund Balance 5,597,906 36,578 5,634,483 0 0 0 0 0 0 5,634,483
Ending Fund Balance 15,909,569 36,578 15,946,147 0 0 0 (0) (0) (0) 15,946,147

Ran: 12/4/2012 9:04 AM
2012-2013 1st Interim 11-29-12




Pajaro Valley Unified School District
GENERAL FUND SUMMARY
FISCAL YEAR 2014-2015
14/15 Budget at 12/13 1st Interim
Includes 2.30% Cola with Deficit of 22.272%
on General and 2.3% COLA on State
Categorical, 10% HW increase, Step and
Column, adjusted ADA for Ceiba College
Prep Acad
Charter Adult Child Food Def General Oblig Capitol State Self Retiree Trust
School Education Dev Serv Maint Bond Fac Sch Bldg Ins Benefit Scholarship
09 11 12 13 14 21 25 35 67 71 73
INCOME
Revenue Limit 7,807,195
Federal Sources 141,647 6,581,104 7,815,318
Other State Revenues 1,824,538 702,503 2,635,956 604,593
Other Local Revenues 5,800 343,731 309,755 805,000 456,308 48,185,393 4,559,366 100,000
TOTAL REVENUES 9,637,533 1,187,881 9,526,815 9,224,911 0 0 456,308 0 48,185,393 4,559,366 100,000
EXPENDITURES
Certificated Salaries 4,503,837 938,878 2,628,941
Classified Salaries 607,035 333,471 1,319,548 2,327,874 117,721
Employee Benefits 2,856,886 726,969 2,601,107 3,199,782 84,698
Books and Supplies 65,702 50,121 474632 4,041,934
Services, Other Operating Expenses 1,899,725 173,649 2,279,794 32,359 416,556 47,858,528 4,559,366 100,000
Capital Outlay 39,752
Other Outgo
Direct Support/Indirect Costs 2,671 49112 223,491 275,488
Other Uses 0
TOTAL EXPENDITURES 9,935,856 2,272,200 9,527,513 9,877,437 0 0 456,308 0 48,060,947 4,559,366 100,000
INTERFUND TRANSFERS
Transfers In 298,323 331,795 0 0 0
Transfers Qut 0 0 0 0 0 0 (124,446) 0 0
Other Financing Sources 4] 0 0 0 0 0 0 0 0 0 0
Contributions 0 0 0 0 0 0 0 0 0
TOTAL TRANSFERS 298,323 331,795 0 0 0 0 0 0 (124,446) 0 0
Net Incr(Decr) in Fund Balance 0 (752,524) (698)  (652,526) 0 0 0 0 0 0 0
FUND BALANCE
Beginning Fund Balance 0 (435,339) 698 2,242,048 0 0 702,207 (0) 10,222,315 2,756,433 1,842,141
Components of Fund Balance:
Audit Adjustment 0
Revolving Cash 0 0 0 0 0 0 0 0 0 0 0
Cash with Fiscal Agent | 0 0 0 0 0 0 0 0 0 0 0
Stores 0 0 0 207,783 0 0 0 0 0 0 0
3% Required Reserve 0 0 0 0 0 0 0 0 0 0 0
COE Required Resrv (3441 per ADA ) 0 0 0 0 0 0 0 0 0 0 0
COE Required Resrv ($441 per ADA) 0 0 0 0 0 0 0 0 0 0 0
COE Required Resrv ($441 per ADA) 0 0 0 0 0 0 0 0 0 0 0
Cash w/Fiscal Agent 0 0 0 0 0 2,132,596 0
Restricted Fund Balance 0 0 0 0 0 0 0 1] 0 0
Unappropriated Fund Balance 0 (1,187,863) (0) 1,381,739 0 0 702,207 (0) 10,222,315 623,837 1,842,141
Ending Fund Balance 0 (1,187,863) (0) 1,589,622 0 0 702,207 (0) 10,222,315 2,756,433 1,842,141

Ran: 12/4/2012 9:04 AM
2012-2013 1st Interim 11-29-12



Pajaro Valley Unified School District
GENERAL FUND SUMMARY
FISCAL YEAR 2014-2015
15/16 Budget at 12/13 1st Interim
Includes 2.70% Cola with Deficit of 22,272%
on General and 2.7% COLA on State
Categorical, 10% HW increase, Step and
Column, adjusted ADA for Ceiba College
Prep Acad
General Lottery TOTAL Transportation Special Federal and Restricted Community TOTAL REST Total
Unrestr UNRESTRICTED Ed State Grants/  Maintenance Day School General
Entitlements
1100 7230/7240 6500/6510 8150 2430
INCOME
Revenue Limit 92,972,742 0 92,972,742 3,230,902 225,994 3,456,896 96,429,638
Federal Sources 0 0 24,304,984 24,304,984 24,304,984
Other State Revenues 16,330,027 2,357,073 18,687,100 2,706,859 11,757,401 13,169,954 27,634,214 46,321,314
Other Local Revenues 420,084 0 420,084 100,000 0 1,263,012 9,600 1,372,612 1,792,696
TOTAL REVENUES 109,722,853 2,357,073 112,079,926 2,806,859 14,988,303 38,737,950 9,600 225,994 56,768,706 168,848,632
EXPENDITURES
Certificated Salaries 47,216,935 896,935 48,113,870 8,045,977 13,612,246 284,024 21,942,247 70,056,117
Classified Salaries 10,190,060 130,468 10,320,528 3,837,647 4,493,080 5,375,904 1,451,958 73,962 15,232,551 25,553,079
Employee Benefits 35,653,406 280,708 35,934,114 3,287,505 10,534,164 11,172,601 1,397,686 248,806 26,640,762 62,574,876
Books and Supplies 1,264,000 266,732 1,530,732 846,915 272,301 3,795,123 546,287 13,885 5,474,511 7,005,243
Services, Other Operating Expenses 6,109,596 818,808 6,928,404 (316,250) 3,105,644 3,980,565 902,289 60,552 7,732,800 14,661,204
Capital Outlay 0 0 0
Other Outgo 55,000 55,000 0 55,000
Direct Support/Indirect Costs (2,271,524) (2,271,524) 649,850 941,783 125,088 1,716,721 (554,803)
Other Uses 226,230 226,230 0 226,230
TOTAL EXPENDITURES 98,443,703 2,393,651 100,837,354 7,655,817 27,101,016 38,878,222 4,423,308 681,229 78,739,592 179,576,946
INTERFUND TRANSFERS
Transfers In 67,001 67,001 0 67,001
Transfers Out (589,821) (589,821) 0 (589,821)
Other Financing Sources 0 0 0
Contributions (21,970,886) (21,970,886) 4,848,958 12,112,713 140,272 4,413,708 455,235 21,970,886 0
TOTAL TRANSFERS (22,493,706) 0 {22,493,706) 4,848,958 12,112,713 140,272 4,413,708 455,235 21,970,886 (522,820)
Net Incr(Decr) in Fund Balance (11,214,556) (36,578) (11,251,134) 0 0 0 0 0 0 (11,251,134)
FUND BALANCE
Beginning Fund Balance 15,909,569 36,578 15,946,147 0 0 0 (0) (0) (0) 15,946,147
Components of Fund Balance:
Audit Adjustment 0 0 0
Revolving Cash 55,000 0 55,000 0 0 0 0 0 0 55,000
Cash with Fiscal Agent 65,000 65,000 0 0 0 0 0 0 65,000
Stores 196,997 0 196,997 0 0 0 0 0 0 196,997
3% Required Reserve 5,405,003 0 5,405,003 0 0 0 0 0 0 5,405,003
COE Required Resrv ($441 per ADA ) 0 0 0 0 0 0 0 0 0 0
COE Required Resrv ($441 per ADA ) 0 0 0 0 0 0 0 0 0 0
COE Required Resrv ($441 per ADA ) 0 0 0 0 0 0 0 0 a 0
Cash w/Fiscal Agent 0 0 0 0 0 0 0
Restricted Fund Balance 4,690,803 0 4,690,803 0 0 0 (0) 0 (0) 4,690,803
Unappropriated Fund Balance (5,717,790) (0) (5.717,790) 0 0 0 0 0 0 (5,717,790)
Ending Fund Balance 4,695,013 (0) 4,695,013 0 0 0 (0) (0) (0) 4,695,013

Ran: 12/4/2012 9:04 AM
2012-2013 1st Interim 11-29-12




Pajaro Valley Unified School District
GENERAL FUND SUMMARY
FISCAL YEAR 2014-2015
15/16 Budget at 12/13 1st Interim
Includes 2.70% Cola with Deficit of 22.272%
on General and 2.7% COLA on State
Categorical, 10% HW increase, Step and
Column, adjusted ADA for Ceiba College
Prep Acad
Charter Adult Child Food Def General Oblig Capitol State Self Retiree Trust
School Education Dev Serv Maint Bond Fac Sch Bidg Ins Benefit Scholarship
09 11 12 13 14 21 25 35 67 71 73
INCOME
Revenue Limit 8,002,375
Federal Sources 141,647 6,581,104 7,815,318
Other State Revenues 1,889,099 720,085 2,701,856 619,708
Other Local Revenues 5,800 343,731 309,755 805,000 456,308 52,975,643 5,015,303 100,000
TOTAL REVENUES 9,897,274 1205443 9,592,715 9,240,026 0 0 456,308 0 52,975,643 5,015,303 100,000
EXPENDITURES
Cerlificated Salaries 4,659,638 938,878 2,638,013
Classified Salaries 611,545 333,721 1,323,173 2,344,152 117,721
Employee Benefits 3,075,986 750,404 2,703,627 3,437,460 89,095
Books and Supplies 65,702 50,121 423,426 4,041,934
Services, Other Operating Expenses 1,794,581 156,405 2,279,794 32,359 416,556 52,644,381 5,015,303 100,000
Capital Outlay 39,752
Other Outgo
Direct Support/indirect Costs 5,293 49,280 224,682 275,548
Other Uses 0
TOTAL EXPENDITURES 10,212,745 2,278,809 9,692,715 10,131,453 0 0 456,308 0 52,851,197 5,015,303 100,000
INTERFUND TRANSFERS
Transfers In 315,471 331,795 0 0 0
Transfers Out 0 0 0 0 0 0 (124,446) 0 0
Other Financing Sources 0 0 0 0 0 0 0 0 0 0 0
Contributions 0 0 0 0 0 0 0 0 0
TOTAL TRANSFERS 315,471 331,795 0 0 0 0 0 0 (124,446) 0 0
Net Incr(Decr) in Fund Balance 0 (741,571) 0 (891,427) 0 0 0 0 0 0 0
FUND BALANCE
Beginning Fund Balance 0 (1,187,863) (0) 1,589,622 0 0 702,207 (0) 10,222,315 2,756,433 1,842,141
Components of Fund Balance:
Audit Adjustment 0
Revaolving Cash 0 0 0 0 0 0 0 0 0 0 0
Cash with Fiscal Agent 0 0 0 0 0 0 0 0 0 0 0
Stores 0 0 0 207,783 0 0 0 0 0 0 0
3% Required Reserve 0 0 0 0 0 0 0 0 0 0 0
COE Required Resrv ($441 per ADA ) 656,659 0 0 0 0 0 0 0 0 0 0
COE Required Resrv ($441 per ADA ) 656,659 0 0 0 0 0 0 0 0 0 0
COE Required Resrv ($441 per ADA ) 656,659 0 0 0 0 0 0 0 0 0 0
Cash w/Fiscal Agent 0 0 0 0 0 2,132,596 0
Restricted Fund Balance 0 0 0 0 0 0 0 0 0 0
Unappropriated Fund Balance {1,969,977) (1,929,434) (0) 490,312 0 0 702,207 (0) 10,222,315 623,837 1,842,141
Ending Fund Balance 0 (1,929,434) (0) 698,095 0 0 702,207 (0) 10,222,315 2,756,433 1,842,141

Ran: 12/4/2012 9:04 AM
2012-2013 1st Interim 11-29-12



Pajaro Valiey Unified

Santa Cruz County

First Interim
DISTRICT CERTIFICATION OF INTERIM REPORT
Far the Fiscal Year 2012413

44 69799 0000000
Form G}

Not |
CRITERIA AND STANDARDS (continued) Met  Met
2 Enroliment Projected enrcliment for any of the current or two subseguent fiscal
years has not changed by more than two percent since budget X
adoption.
3 ADA to Enroliment Projected second pericd {P-2) ADA to enroliment ratio for the current
and two subsequent fiscal years is consistent with historicai ratios. X
4 Revenue Limit Projected revenue limit for any of the current or two subsequent fiscal
years has not changed by more than iwo percent since budget X
adoption. .
5 Salaries and Benefits Projected ratio of tofal unrestricted salaries and benefits to total
unresiricted general fund expenditures has not changed by more X
than the standard for the current and two subsequent fiscal years.
Ba Other Revenues Projected operating revenues (federal, other state, other local) for the
current and two subsequent fiscal years have not changed by more X
than five percent since budget adoption.
6b Other Expenditures Projected operating expenditures (books and supplies, services and
other expendifures) for the current and two subsequent fiscal years X
have not changed by more than five percent since budget adoption.
7a Deferred Maintenance SBX3 4 (Chapter 12, Statutes of 2008}, as amended by SB 70
(Chapter 7, Statutes of 2011), eliminates the local match requirement
for Deferred Maintenance from 2008-09 through 2014-15. Therefore,
this item has been inactivated for that period.
7b Ongoing and Major If applicable, changes occurring since budget adoption meet the !
Maintenance Account required contribution to the ongoing and major maintenance account X i
{i.e., restricted maintenance account).
8 Deficit Spending Unrestricted deficit spending, if any, has not exceeded the standard
in any of the current or two subseguent fiscal years, X
9a Fund Balance Projected general fund bafance will be positive at the end of the
current and two subsequent fiscal years. X
9b Cash Balance Projected general fund cash baiance will be positive at the end of the
current fiscal year. X
10 Reserves Available reserves (e.g., reserve for economic uncertainties,
unassigned/unappropriated amounts) meet minimum requirements X
! for the current and two subsequent fiscal years. :
i ‘
SUPPLEMENTAL INFORMATION No Yes
S1 Contingent Liabilities Have any known or contingent liabil#ies (e.9., financial or program
audits, litigation, state compliance reviews) occurred since budget X
adoption that may impact the budget?
S2 Using One-time Revenues Are there ongoing general fund expenditures funded with one-time
to Fund Ongoing revenues that have changed since budget adoption by more than five X
Expenditures percent?
83 Temporary Interfund Are there projected femporary borrowings between funds?
Borrowings X
54 Contingent Revenues Are any projected revenues for any of the current or two subseguent
fiscal years contingent on reauthorization by the local government,
special legislation, or other definitive act {(e.g., parcel taxes, forest X
reserves)?
55 Contributions Have contributions from unrestricted to restricted rescurces, or
transfers fo or from the general fund to cover operating deficits,
changed since budget adopticn by more than $20,000 and more than X
5% for any of the current or two subsequent fiscal years?

California Dept of Education
SACS Financial Reporting Software - 2012.2.0
File: ¢i {Rev 02/22/2012)

Page 2 of 3
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Pajaro Valley Unified

Santa Cruz County

First Imterim
DISTRICT CERTIFICATION OF INTERIM REPORT
For the Fiscal Year 2012-13

44 69799 0000000
Form Gl

SUPPLEMENTAL INFORMATION {continued) No Yes
56 Long-term Commitments Does the district have long-term (multiyear) commitments or debt
agreements? X
« Hyes, have annuat payments for the current or two subsequent
fiscal years increased over prior year's (2011-12) annual X
payment?
«  If yes, will funding sources used to pay long-term commitments
decrease or expire prior to the end of the commitment period, or X
are they one-time sources?
S7a Postemployment Benefits Does the district provide postemployment benefits other than
Other than Pensions pensicns (OPEB)? X
» [fyes, have there been changes since budget adoption in OPER
liabilities? X
S7h Other Self-insurance Deces the district operate any self-insurance programs (e.g., workers'
Benefits compensation)? X
+ ¥ yes, have there been changes since budget adoption in seif-
insurance liabilities? X
58 Status of Labor Agreements| As of first interim projections, are salary and benefif negotiations stil}
unsettled for:
+  Certificated? (Section S8A, Line 1b) X
¢+ Classified? (Section S8B, Line 1b) X
+  Management/superviscor/confidential? (Section S8C, Line 1b) X
S8 Labor Agreement Budget For negotiations setfled since budget adoption, per Government
Revisions Code Section 3547.5(c), are budget revisions still needed to meet the
cosis of the collective bargaining agreement{s) for:
» Ceriificated? {Section S8A, Line 3) n/a
i+ Classified? {Section S88, Line 3) nia
58 Status of Other Funds | Are any funds other than the general fund projected to have a
| negative fund balance at the end of the current fiscal year? X
ADDITIONAL FISCAL INDICATORS No Yes
Al Negative Cash Flow Do cash flow projections show that the district will end the current
fiscal year with a negative cash baiance in the general fund? X
A2 Independent Position Is personnel position controt independent from the payroli system?
Control X
A3 Beclining Enroliment is enroilment decreasing in both the prior and current fiscal years? X
Ad New Charter Schools Are any new charter schools operating in district boundaries that are
impacting District impacting the district's enroliment, either in the prior or current fiscat X
Enrollment year?
AB Salary Increases Exceed Has the district entered info a bargaining agreement where any of the
COLA current or subsequent fiscal years of the agreement would result in
salary increases that are expected to exceed the projected state X
funded cost-of-living adjustment?
AB Uncapped Health Benefits Does the district provide uncapped (100% empioyer paid) health
benefits for current or retired employees? X
AT Independent Financial Is the district's financial system independent from the county office
System system? X
A8 Fiscal Distress Reports Does the district have any reports that indicate fiscal distress? I yes,
provide copies to the COE, pursuant to EC 42127.68(a). X
A8 Change of CBO or Have there been personnel changes in the superintendent or chief
Superintendent business official (CBO) positions within the last 12 months? X

California Dept of Education
SACS Financial Reporting Software - 2012.2.0
File: ¢i (Rev 02/22/2012)
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2012-13 First Interim
Pajaro Valley Unified General Fund 44 89799 0000000
Santa Cruz County Schoof District Criterta and Standards Review Form 01CS!

Provide methodelogy and assumptions used o estimate ADA, envollment, revenues, expenditures, reserves and fund balance, and multiyear
commitments (including cost-of-living adjustments).

Deviations from the standards must be explained and may affect the interim certification.

CRITERIA AND STANDARDS

1. CRITERION: Average Daily Attendance

STANDARD: Funded average daily attendance {ADA) for any of the current fiscal year or two subsequent fiscal years has not changed by more than
two percent since budget adoption.

District's ADA Standard Percentage Range: | 2.0% to +2.0% }

1A, Calculating the District's ADA Variances

DATA ENTRY, Budget Adoption data that exist will be extracted, otherwise enter data into the first column for all fiscai years. First Interim Projected Year Totals data for Current Year are
extracted. if First Interim Form MYP! exists, Projected Year Totals data will be extracted for the two subsequent years,; if net, enter data into the second column.

Revenue Limit (Funded) ADA

Budget Adoption First Interim
Budget Projected Year Totals
{Form Q1CS, Hem 4A1, {Form RLi, Line 5¢)
Fiscal Year Step 2A) {Form MYPi, Unrestricted, Alc} Percent Change Status
Curent Year {(2012-13) 17.214.14 17,212.60 G.0% Met
1st Subsequent Year {2013-14) 17,174.14 17,172.60 0.0% et
2nd Subsequent Year (2014-15) 17,134.14 17,132.60 0.0% Met

1B, Comparison of District ADA to the Standard

DATA ENTRY: Enter an explanation if the standard is not met.

1la. STANDARD MET - Funded ADA has not changed since budget adoption by more than two percent in any of the current year or two subsequent fiscal years.

Explanation:
{required if NOT met)

California Dept of Education

SACS Financial Reporting Softwars - 2012.2.0
File: ¢si (Rev 06/06/2012) Page 1 of 26 Primed: 11/28/2012 1:20 PM



2012-13 First Interim
Pajare Valley Unified General Fund 44 85799 0000000
Santa Cruz County Sehoot Ristrict Criteria and Standards Review Form 01CSi

2. CRITERION: Enrollment

STANDARD: Projected enrollment for any of the current fiscal year or two subsequent fiscal years has not changed by mere than two percent since
hudget adoption.

District's Enrollment Standard Percentage Range: -2.0% 1o +2.0% J

2A. Calculating the District's Enrollment Variances

DATA ENTRY: Budge! Adoption data that exist will be extracted; otherwise, enter data inte the first column for all fiscal years. Enter data in the second column for all fiscal years,

Enrcliment
Budget Adoption First Interim
Fiscal Year fForm G1CS, ltem 38) CREDSProjected Bercent Change Sistus
Current Year (2012-13) 18,064 18,084 89.0% Met
T8t Subsequent Year (2013-14} 18,024 18,024 0.0% Met
2nd Subsequent Year (2014-15) 17,984 17,884 0.0% Met

2B, Comparison of District Enroltment to the Standard

OATA ENTRY. Enter an explanation if the standard is not met.

ta.  STANDARD MET - Enroliment projections have not changed since budget adoption by more than two percent for the current year and two subsequent fiscal years,

Explanation:
(required if NOT met)

California Dept of Education
SACS Financial Reporting Software - 2012.2.0
File: est {Rev 06/06/2012) Page 2 of 26 Printed: 11/28/2012 1:20 M



Pajars Valley Unifled
Santa Cruz County

Schoot District Criteria and Standards Review

3. CRITERION: ADA to Enroliment

2012-13 First tnterim

General Fund

44 69798 0000000
Form ¢1CSH

STANDARD: Projected second period (P-2) average daily attendance (ADA) to enroliment ratio for any of the current fiscal year or two subsequent
fiscal years has nel ingreased from the historical average ratio frem the three prior fiscal years by more than one haif of ane percent {0.5%).

3A. Calculating the District's ADA to Enroliment Standard

DATA ENTRY: Unaudited Actuals data that exist wili be extracted into the P-2 ADA column for the First Prior Year; otherwise, enter First Prior Year data. P-2 ADA for the second and third

prior years are preloaded. Budget Adoption data that exist will be extracted into the Enroliment column; otherwise, enter Enroliment data for alt fiscal years.

Figcal Year

P-2 ADA
Unaudited Actuals
{Form A, Lines 3 6. and 25)

Enroliment
CBEDS Actual

{Form 01CS, item 2A)

Historicat Ratio
of ADA 1o Enroliment

Third Prior Year (2009-10)
Second Prior Year (2010-11)
First Prior Year (2011-12}

16,838 14,381 86.8%

16,869 19,545 86.8%

17,198 | 18,104 95.0%

Historical Average Ratio: 89.6%

District's ADA 1o Enrollment Standard {historical average ratio plus 0.5%): | 90.1%

3B. Calculating the District's Projected Ratio of ADA o Enroliment

DATA ENTRY: If Form MYP! exists, Estimated P-2 ADA data for the two subsequent years will be extracted; i not, enter Estimated P-2 ADA data in the first cotumn.

extracted.

All other cata are

Estimated P-2 ADA Enrollment
{Form Al, Lines 1-4 and 22) CBEDS/Projected
Fiscal Year {Form MYP, Line F2) (Criterion 2, item 2A}) Ratic of ADA to Enroliment Status
Current Year (2012-13} 17,158 18,084 95.0% Not Met
1st Subsequent Year (2013-14) 17,118 18,024 9$5.0% Not Met
2nd Subsequent Year {2014-15) 17,078 17,984 95.0% Not Met

3C. Comparison of District ADA to Enroliment Ratio to the Standard

DATA ENTRY: Enter an explanation if the standard is not met.

1a.  STANDARD NOT MET - Projected P-2 ADA {o enrofiment ratio exceeds the standard i any of the current year or two subsequent fiscal years. Provide reasons why the projected
ratio exceeds the district's historical average ratio by more than 0.5%.

Explanation:

{required if NOT met}

California Dept of Rducation

Second and third prior years include Charter Schools. If only District Schools were included, our Historical Ratie of ADA to Enroliment would be as
follows: Second Prior Year P-2 = 16969, Envolimnet 17844, Historical Ratio = 95.1% Third Prior Year P-2 = 16838, Enrollment 17660, Histroical Ratic
= 95.3% With the correct #'5, we would meet this criteria

SACS Financial Reporting Software - 2012.2.0
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2012-13 First Interim
Pajaro Valley Unifled General Fund 44 88799 0000000
Santa Cruz County Schoot District Criteria and Standards Review Form 01CSi

4.  CRITERION: Revenue Limit

STANDARD: Projected revenue limit for any of the current fiscal year or two subsegquent fiscal years has not changed by more than twe percent since
budget adoption.

District's Revenue Limit Standard Percentage Range: | -2.0% 10 +2.0% |

4A. Calculating the District's Projected Change in Revenue Limit

DATA ENTRY: Budget Adopticn data that exist will be exiracted; otherwise, enier data inte the first column. In the First inferim column, Current Year data are exiracted; enter data for the two
subsequent years.

Revenue Limit
{Fund 01, Objects 8011, 8020-8089)

Budgsat Adoption First Interim
Fiscal Year {Form 01CS, item 4B) Projected Year Totals Percent Change Status
Current Year (2012-13} 95 134,517 .00 95,268,582.00 0.1% et
1st Subsequent Year (2013-14} 97 283 387.00 97,347,027.00 0.1% Met
2nd Subseguent Year (2014-15) 98,674,441.00 96,376,894 00 -0.3% Met

4B. Comparison of District Revenue Limit to the Standard

DATA ENTRY: Enter an explanation if the standard is not met.

ta.  STANDARD MET - Revenue limit has not changed since budget adoption by more than two percent for the current year and two subsequent fiscal years,

Explanation:
{required if NOT met)

Cailifornia Dept of Education
SACS Financial Reporting Software - 2012.2.0
Fie: csi (Rev 068/08/2012) Page 4 of 26 Printed: 11/28/2012 1:20 PM



2012-13 First Inderim
Pajaro Vailey Unified General Fund 44 69798 0000000
Santa Cruz County School District Criteria and Standards Review Form 01CSI

5.  CRITERION: Salaries and Benefits

STANDARD: Projected ratic of total unrestricied salaries and benefits to total unrestricted general fund expenditures for any of the current fiscal year
or two subseguent fiscal years has not changed from the historical average ratio from the three prior fiscal years by more than the greater of three
percent or the district's required reserves percentage.

5A. Calculating the District's Historical Average Ratic of Unrestricted Salaries and Benefits tc Total Unrestricted General Fund Expenditures

DATA ENTRY, Linaudited Actuals data that exist for the First Prior Year will be extracted; otherwise, enter data for the First Prior Year. Unaudiied Actuals data for the second and third prior
years are preloaded.

Unaudited Actuals - Unrestricted

(Resources 0000-1999) Ratio

Sataries and Benefits Total Expenditures of Unrestricted Salaries and Benefifs

Fiscal Year (Form @1, Objects 1000-3698) {Form 01, Objects 1000-7499) o Total Unrestricted Expenditures
Third Prior Year {2009-10) 756,103 581.76 81,782,110.87 91.8%
Second Prior Year (2010-11) 73,787, 771.67 80,814,377.33 91.2%
First Prior Year (2011-12) 77,532,818.54 86,306,008,62 89.8%
Historical Average Ratio: 90.9%
Current Year 1st Subseguent Year 2nd Subsequent Year
(2042-13) (2013-14) (2014-15)

District's Reserve Standard Percentage
(Criterion 10B, Line 4) 3.0% 3.0% 3.0%

District's Salaries and Benefits Standard
{historical average ratio, plus/minus the
greater of 3% or the district's reserve
standard percentage): 87.9% 10 93.9% 87.8% to 83.9% 87.5% 10 93.9%

§5B8. Calculating the District's Projected Ratio of Unrestricted Salarles and Benefits to Total Unrestricted General Fund Expenditures

DATA ENTRY: if Form MYP! exists, Projected Year Totals data for the two subsequent years will be extracied; If not, enter Profected Year Totals data. Projected Year Tatals dala for Current
Year are extracied.

Projected Year Totals - Unrestricted
{Resources CO00-1999)

Salaries and Benefils Total Expenditures Ratio
{Form Ct{, Objects 1000-3999} (Form 01l, Objects 1000-7499}  of Unrestricted Salaries and Benefits
Fiscal Year {Form MYF! Lines B1-B3)  {(Form MYPI, Lines B1-88, 810} to Total Unrestricted Expenditures Siatus
Current Year (2012-13) 85,533,033.00 94,752,532.00 90.3% Met
15t Supsequent Year {2013-14) 88,501 462.00 96,036,689.00 92.2% Met
2nd Subsequent Year (2014-15) 91,384 04500 98,945 512.00 92.4% et

5C, Comparison of District Salaries and Benefits Ratic to the Standard

DATA ENTRY: Enter an explanation i the standard is not met.

1a.  STANDARD MET - Ratio of total unrestricted safaries and benefits 1o total unrestricted expenditures has met the standard for the current year and two subsequent fiscal vears.

Exptanation:
{required if NOT met}

California Dept of Education

SACS Financial Reporting Software - 2012.2.0
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Pajarc Valley Unified
Santa Cruz County

School District Criteria and Standards Review

8. CRITERION: Other Revenues and Expenditures

2012-13 First Interim
Gieneral Fund

44 69799 0000000
Farm 01CS!

STANDARD: Projected operating revenues (including federal, other state and other local} or expenditures {including books and supplies, and services
and other operating), for any of the current fiscal year or two subsequent fiscal years, have not changed by more than five percent since budget

adoption.

Changes that exceed five percent in any major object calegory must be explained.

District's Other Revenues and Expenditures Standard Percentage Range:

District's Other Revenues and Expenditures Expianation Percentage Range:

-5.0% to +58.0%

-5.0% to +5.0%

6A. Caiculating the District's Change by Major Object Category and Comparison to the Explanation Percentage Range

DATA ENTRY: Budget Adoption data that exist will be extracted; otherwise, enter data into the first column. First interim data for the Current Year are exdracted.

exists, data for the two subsequent years will be extracted, if not, enter data for the two subsequent years into the second column,

Explanations must be entered for each category if the percent change for any year exceeds the district's explanation percentage range.

Obiect Range / Fiscal Year

Budget Adoption
Budgei
(Form 0108, item 68)

First interim
Projecied Year Tolals
{Fung 81) (Form MYPI)

Percent Change

If First interim Form MYPI

Change is Qutside
Explanation Range

Fedaral Revenue (Fund 01, Objects 8100-829¢) (Form MYPI, Line A2)

Current Year (2012-13}

1st Subsequent Year (2013-14})

2nd Subsequent Year {2014-15)

Explanation:
{frequired iIf Yes)

Current Year {2012-13)

1st Subsequent Year (2013-14)

Znd Subseguent Year (2014-15)

Explanation:
{required if Yes)

25,483,235.00 28,165,788.00 14.5% Yes
25,483, 235.00 24,304,884 00 | -4.6% No
25,483 235.00 24,304,984.00 | -4.6% No

Fiscal Year 11/12 was the last year of Federal ARRA/Ed Jobs Funds

Other State Revenue (Fund 01, Objects 8300-8589) {Form MYPI, Line A3)

44,870,734 .00 48,061,064.00 8.9% Yes
45 899,844 00 47 417,267 00 3.1% No
46,209,895.00 45,369,584.00 -1.8% No

[State funds are uncertain. District lost funding for 2 QEIA schoois and several grants that were pass thrus to PYPSA. Mandaied cost revenug is only

{budgeted and recorded when it is received.

;

|

I

Other Local Revenue (Fund 01, Objects 8600-8789) (Form MYPI, Line Ad)

Current Year (2012-13) i

1st Subsequent Year (2013-14} i
2nd Subsequent Year (2014-15) i

Explanation:
{required If Yes)

Current Year (2012-13)

1st Subsequent Year (2013-14)

2nd Subsequent Year (2014-15)

Explanation:
{required i Yes)

Current Year (2012-13)

1st Subsequent Year {2013-14)

2nd Subsequent Year (2014-15)

1,613,579.00 2,607,245.00 61.6% Yes :
1,613,579.00 1,720,896 00 5.7% Yes i
1.613,578.00 1,766,378 .00 8.9% Yes
Books and Supplies (Fund 01, Objects 4009-4999) {Form MYP], Line B4)
6,530,830.00 13,214,915.00 102.3% Yes
5,300,228.00 7,279,632.00 15.56% Yes
6,191,798.00 7.122,845.00 15.0% Yes
Services and Cther Operating Expenditures (Fund 01, Objects 5000.5999) (Form MYPI, Line B5)
16,851,442.00 18,861,957.00 11.8% Yes
15,405,858.00 16,078 ,452.00 4.4% No
15,314,219.00 15,717,247.00 2.6% No
As revenues decrease, district will look al the needs of the district and adjust expenditures as necessary in order {o stil achieve student progress.

Explanation:
(required # Yes)

California Dept of Education
SACS Financial Reporting Software - 2012.2.0
File: csi (Rev 06/06/2012)
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Pajarc Valley Unified
Santa Cruz County

2012-13 First Interim
General Fund

School District Criteria and Standards Review

44 BY7H9 0000000
Form 01CSt

66, Calculating the District’s Change in Total Operating Revenues and Expenditures

DATA ENTRY. All data are extracted or calculated.

Budget Adoption First Interim
Object Range / Fiscal Year Budget Projected Year Totals Percent Change Status
Total Federai, Other State, and Other Local Revenue (Section 5A} .
Current Year (2012-13) 72,067 548.00 78,834,097.00 | 10.8% Not Met
1st Subsequent Year (2013-14) 72,795 ,658.00 73,143,247.00 ¢ 0.5% Met
2nd Suhsequent Year {2014-15) 73,308,706.00 71,420,947.00 | -2.6% Met
Total Books and Supplies, and Services and Other Operating Expenditures {Section 6A)
Current Year {2012-13) 23,382,272.00 32,076,872.00 37.2% : Not Met
1st Subsequent Year {2013-14) 21,706,086.00 23,358,084 00 T.6% ; Mot Met
2nd Subsequent Year {2014-15) 21,506,017.00 22 840,092.00 | 6.2% Not Met

6C. Comparison of District Total Operating Revenues and Expenditures to the Standard Percentage Range

DATA ENTRY: Explanations are linked from Section 84 if the status in Section 68 is Not Met; na entry is alfowed below.

STANDARD NOT MET - One or more projected operating revenue have changed since budget atdopiion by maore than the standard in one or more of the current year or twe
subsequent fiscat years. Reasons for the projected change, descriptions of the methods and assumptions used in the projections, and what changes, if any, will be made {0 bring the
projectad operating revenues within the standard must be enfered in Section 8A above and will also display in the explanation box below.

ta.

Explanation: Fiscal Year 11/12 was the last year of Federal ARRA/Ed Jobs Funds

Federal Revenue
{linked from BA
i NOT met)

[State funds are uncertain, istrict fost funding for 2 LEIA schools and several gramts that were pass thrus to PYPSA. Mandated cost revenue is only

Explanation;
budgeted and recorded when it is received.

Other State Revenue
{finked from GA
if NOT met)

Explanation:
Other Local Revenue
(linked from 8A
if NOT met)

I

STANDARD NOT MET - One or more total operating expenditures have changed since budget adeption by more than the standard in one or more of the current year or two
subseguent fiscal years. Reasons for the projected change, descriptions af the methods and assumptions used in the projections, and what changes, if any, wili be made te bring the
projected operating revenues within the standard must be entered in Seclion 6A above and will also display in the explanation box below,

1b.

Books and Supplies
(linked from 8A

Explanation: ‘
if NOT met) i

Explanation: !As revenues decrease, district will look at the needs of the district and adjust expenditures as hecessary in order to still achieve student progress.
Services and Other Exps |
ftinked from BA
if NOT met)

California Dept of Education
SACS Financial Repotting Software - 2012.2.0
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2012413 First Interim
Pajaro Valley Unified General Fund 44 BUTES 0000000
Santa Cruz County School District Criterta and Standards Review Form Q1C8]

7. CRITERION: Facilities Maintenance

STANDARD: identify changes that have occurred since budget adoption in the prejected contributions for faciiiies maintenance funding as required
pursuant to Education Code sections 17584 (Deferred Maintenance) and 17070.75 (Ongoing and Major Maintenance Account).

TA. Determining the District's Compliance with the Contribution Requirement for EC Section 17584 - Deferred Maintenance

NOTE: SBX3 4 (Chapter 12, Statutes of 2009), as amended by SB 70 (Chapter 7, Statutes of 2011), eliminates the local match reguirement for Deferred Maintenance from
2008-09 through 2014-15, Therefore, this section has been inactivated for that period.

7B. Determining the District's Compliance with the Contribution Requirement for EC Section 17670.75 as modified by Section 17070.766 and
amended by $B 70 (Chapter 7, Statutes of 2011), effective 2008-09 through 2014-15 - Ongoing and Major Maintenance/Restricted Maintenance
Account (OMMA/RMA)

NOTE: SB 70 (Chapter 7, Statutes of 2011} extends EC Section 17070.766 from 2008-0¢ through 2014-15. EC Section 17070766 reduced the contributions required by £C Section
17070.75 from 3 percent fo 1 percent. Therefore, the calculation in this section has been revised accordingly for that period.

DATA ENTRY: Budget Adoption data that exist will be extracted; otherwise, enter Budget Adaption data info fines 1 and 2. Al other data are extracted.

Budget Adoption First interim Contribution
1% Reguired Projected Year Totals
Minirnum Condribution {Fund 01, Resource 8150,
{Form 01CS, tem 7B2¢) Objects 8300-8999) : Status .
I H T
1. OMMARMA Contribution | 1.896,22510 | 4,137.377.00 | o Met :
2. Budge? Adoption Contribution (information only) [ 4,106,074.00 J

(Formm 0108, Criterion 78, Line 20)
i status is not met, enter an X in the box that best describes why the minfmum required contribution was not made:
l MNot applicable {district doss not parficipate in the Leroy F. Green School Facilities Act of 1998)

Exempt (dug to district's small size [EC Section 17070.75 (b) (21D
i i Other {explanation must be provided)

Explanation: !
{required if NOT met
and Other is marked) ‘

Catifornia Dept of Education
SACS Financial Reporting Software - 2G12.2.0
File: ¢si (Rev 06/06/2012) Page 8 of 26 Printed: 11/28/2012 1:20 PM



Pajaro Valley Unified
Santa Cruz County

2012-13 First Interim
General Fund
Schoot District Criteria and Standards Review

8. CRITERION: Deficit Spending

44 69799 0000000
Form 01CSt

STANDARD: Unrestricted deficit spending {total unrestricted expenditures and other financing uses is greater than total unrestricted revenues and
other financing sources) as a percentage cf total unrestricted expenditures and other financing uses, has not exceeded one-third of the district's
available reserves’ as a percantage of total expenditures and other financing uses® in any of the current fiscal year or two subsequent fiscal years.

'Available reserves are the unrestricted amounts in the Reserve for Economic Uncertainties and
the Unassigned/Unappropriated accounts in the General Fund and the Special Reserve Fund for
Other Than Capital Outlay Projects. Avaiiable reserves will be reduced by any negative ending
balances in restricted resources in the Generai Fund,

2A schoot district that is the Administrative Unit of a Special Education Local Plan Area (SELPA}
may exclude from its expendiiures the distribution of funds to its participating members.

BA. Calculating the District's Deficit Spending Standard Percentage Levels

BATA ENTRY: All data are extracted or caloulated.

Current Year 1st Subsequent Year 2nd Subseguent Year
{2012-13) {2013-14) (2014-15)
E ;
District's Available Reserve Percentages (Criterion 10C, Line 9){ 18.7% ‘ 15.6% 90% |
District's Deficit Spending Standard Percentage Levels ! ;
{one.third of availabie reserve percentage): £.2% ] 5.2% 3.0% i

8B. Calculating the District's Deficit Spending Percentages

DATA ENTRY: Cufrent Year data are extracted. If Form MYPI exists, data for the two subsequent yéars will be exiracted; if nof, enter data for the twe subsequent years into the first and

second columns.

Projected Year Totals

Net Change in Taotat Unrestricted Expenditures
Unrestricted Fund Balance and Other Financing Uses Deficit Spending Level
{Form 011, Section E} {Form 01§, Objects 1000-7299)  {If Net Change in Unrestricted Fund
Fiscal Year {Form MYP1, Line ) {Form MYP1, Line B11) Balance is negative, else N/A) Status
Current Year {2012-13) (5,687,908.00)§ $5,303,771.00 §.0% Met
18t Subsequent Year (2013-14) (6,890,745.31) 96,605,076.00 7.1% Not Met
2nd Subsequent Year (2014-15) {10,801,852.71}: 99,518,185.00 11.0% Not Met

8C. Comparison of District Deficit §pending to the Standard

DATA ENTRY: Enter an explanation if the standard is not met.

1a.  STANDARD NOT MET - Urrestricted deficit spending has exceeded the standard percentage level in any of the current year or two subsequent fiscal years. Provide reasons for the
deficit spending, a description of the methods and assumptions used in balancing the unrestricted budget, and what changes will be made to ensure that the budget deficits are

eliminated or are balanced within the standard.

Explanation:
({required if NOT met)

California Dept of Education

The district continues to deficit spend due 1o over 80% of our expenditures are salaries and benefits and these continue to rise each year with Step and

Column increases and benefit increases.

SACS Financial Reporting Software - 2012.2.0

File: csi (Rev 06/06/2012)
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2012-13 First Interim
Pajarc Valley Unified General Fund 44 69799 0000000
Santa Cruz County Schoot District Criteria and Standards Review Form 01CS!

9. CRITERION: Fund and Cash Balances

A, FUND BALANCE STANDARD: Projected general fund balance will be positive af the end of the current fiscat year and two subsequent fiscal years.

8A-1. Determining if the District's Generai Fund Ending Balance is Positive

DATA ENTRY: Curtent Year data are extracted. If Form MYP! exists, data for the two subsequent years will be axtracted; if not, enter data for the ‘wo subsequent years.

Ending Fund Balance
General Fund
Projectad Year Totals

Fiscal Year {Form 11, Line F2 ) {Form MYP!, Line D2) Slatus
Current Year {(2012-13} 34,174,117.00 Met
1st Subsequent Year (2013-14) 26,937,702.54 Met
2nd Subsequent Year (2014-15) 15,846,149.83 Met

9A-2. Comparison of the District's Ending Fund Balange to the Standard

DATA ENTRY: Enter an explanation if the standard is not met.

1a. STANDARD MET - Profected general fund ending balance is positive for the current fiscal year and two subseguent fiscal years.

Explanation: i
{required if NOT met) I

8. CASH BALANCE STANDARD: Projected general fund cash batance will be positive at the end of the current fiscal year.

9B-1. Determining if the District’s Ending Cash Balance is Positive

DATA ENTRY: if Form CABH exists, data will be extracted; if not, data must be entered below.

Ending Cash Balance
General Fund
Fiscai Year {Form CASH, Line F, June Column) Status
Current Year (2012-13) } 8,238,816.00 | Met i

9B.2. Comparison of the District's Ending Cash Balance to the Standard

DATA ENTRY: Enter an explanation if the standard is not mst.

ta,  STANDARD MET - Projected general fund cash baltance wili be positive at the end of the cumrent fiscal year.

Explanation:
frequired if NOT met)

Califomia Dept of Education
SACS Financial Reporting Software - 2012.2.0
File: csi (Rev 06/06/2012) Page 10 of 26 Printed: 11/28/2012 1:20 PM



2012-13 First interim
Pajaro Valley Unified General Fund 44 89798 0000000
Santa Cruz County School District Criteria and Standards Review Form 01081

10. CRITERION: Reserves

STANDARD: Available reserves’ for any of the current fiscal year or two subsequent fiscal years are not less than the following percentages or
amounis? as applied o total expenditures and other financing uses™

Percentage Level District ADA
5% or $61,000 {greater of) 0 s} 300
4% or $61,000 (greater of} 301 to 1,000
3% 1,001 to 30,000
2% 30,001 to 400,000
1% 400,001 and over

* Available reserves are the unrestricted amounts in the Reserve for Economic Uncertainties and the
Unassigned/Unappropriated accounts in the General Fund and Speciat Reserve Fund for Other Than
Capital Outlay Projects. Available reserves will be reduced by any negative ending balances in restricted
resources in the General Fund.

z Deflar amounts to be adjusted annually by the prior year statutory cost-of-living adjustment (Education
Code Section 42238), rounded 10 the nearest thousand.

* A school district that is the Administrative Unit (AU) of a Special Education Local Plan Area (SELPA}
may exclude from its expenditures the distribution of funds to its participating members.

Current Year 1st Subseguent Year 2nd Subsequent Year
{2012-13) [ (2013-14) , (2014-15)
District Estimated P-2 ADA {Criterion 3, ftem 3B) 17158 ! 17,118 i 17,078 \>
| | |
District's Reserve Standard Percentage Level: | 3% 3% : 3% j

10A. Calculating the District's Special Education Pass-through Exclusions {only for districts that serve as the AU of a SELPA)}

DATA ENTRY: For SELPA AUs, if Form MYPI exists, all data will be extracted including the Yes/No butten selection. If not, click the appropriate Yes or Mo button for iterm 1 and, if Yes, enter
data for item 2a and for the two subsequent years in item 2b; Current Year data are extracted.

Faor districts that serve as the AU of a 3ELPA (Form MYPI Lines F1a, Fibt, and F1b2):

1. Do you choose to exclude from the reserve calculation the pass-through funds distributed to SELPA members? Yes
2. If you are the SELPA AU and are excluding special education pass-through funds:
a. Ender the name(s) of the SELPA(s):

Current Year

Projected Year Totals 1st Subsequent Year 2nd Subsequent Year
{2012-13) {2013-14) {2014-15)
b. Special Education Pass-through Funds !
{Fund 10, resources 3300-3488 and 6500-6540, |
objects 7211-7213 and 7221-7223) 0.00 ;

108, Calculating the District's Reserve Standard

DATA ENTRY! If Form MYE! exists, all data will be axiracted or calculated. If not, enter data for fine 1 for the two subsequent years; Current Year data are extracted.

Current Year
Brojected Year Totals 1st Subseguent Year 2nd Subsequent Year
(2012-13) (2013-14) (2014-15)

1. Expenditures and Other Financing Uses
{Form 011, objects 1000-7999) (Form MYPI, Line B11) { 181,389,438 00 172,842 387.00 178,795 451.00
2. Plus: Special Education Pass-through
(Criterion 10A, Line 2Zb, if Criterion 10A, Line 1 is No)
3. Total Expenditures and Other Financing Uses
(Line B plus Line B2} 181,389,438.00 172,842,387.00 176,795,451.00
4,  Reserve Standard Percentage Level 3% 3% 3%
5. Reserve Standard - by Percent

{Line 83 times Line B4) — 5,441,983 14 5,185271.61 5,303,863.53
6. Reserve Standard - by Amount

{$61,000 for districts with less than 1,001 ADA, else 0} 0.00 .00 0.00
7.  District's Reserve Standard

{Greater of Line B85 or Line B6} 5,441,983.14 5,185,271.61 §,303,863,53

California Dept of Education
SACS Financia! Reporting Software - 2012 2.0
File: csi (Rev 06/08/2012) Page 11 of 26 Printed: 11/28/2012 120 PM



Pajarc Valey Unified

Santa Cruz County

2012-12 First interim
General Fund

Schoot District Criteria and Standards Review

44 89799 COBCO0O
Form 01CS)

10C. Calculating the District's Available Reserve Amount

DATA ENTRY: Alt data are extracted from fund data and Form MYPI. if Farm MYPI does not exist, enter data for the two subsequent years. If Fund 17 does not exist, enter data for the
current and two subseguent years, as appropriate.

Reserve Amounts

(Unrestricted resources 0000-1999 except Line 4)

1.

Current Year
Projected Year Totals

1st Subsequent Year

2nd Subsequent Year

General Fund - Stabilization Arrangemaents
(Fund 01, Object §750) (Form MYPL, Line £1a)

General Fund - Reserve for Economic Uncertainties
{Fund 01, Object 9789) {Form MYPI, Line E1b)

General Fund - Unassigned/Unappropriated Amount
{Fund 01, Object 9790) (Form MYP|, Line E1c)

General Fund - Negative Ending Balances in Restricted Resources

(Fund 01, Object 9782, if negative, for each of resources 2000-9998)
{Form MYPY, Line E1d}

Special Reserve Fund - Stabilization Arrangements

(Fund 17, Object 9750} (Form MYPL, Line E2a}

Speclal Reserve Fund - Reserve for Economic Uncertainties
(Fund 17, Object 9789) (Form MYPI, Line E2b}

Special Reserve Fund - Unassigned/Unappropriated Amount
(Fund 17, Object 8790} (Form MYPI, Line E3¢)

District's Available Reserve Amount

{Lines G1 thru C7)

Distriet's Available Reserve Percentage (information only)
{Line 8 divided by Section 10B, Line 3}

District's Reserve Standard
{Section 108, Line 7):

Status:|

{2812-13) (2013-14) {2014-15)
0.00 |
0.00
33,628,448.03 28,837,702.57 15,846,149.86
0.00 .00 000
o 0.00
0.00
[ 0.00 o
33,828.448.03 26,937,702.57 15,946.149.85_1
18.65% 15.59% 9.02%
5,441,983.14 5.18%,271.81 5,303,863.53
Met Met et

10D. Comparison of District Reserve Amount to the Standard

DATA ENTRY: Enter an explanation if the standard is not met.

1a.

STANDARD MET - Availabie reserves have met the standard for the curent year and two subsequent fiscal years,

Explanation:
(required £ NOT met)

—

California Dept of Education
SACS Financial Reporting Software - 2012.2.0
File: csi (Rev 06/06/2012)
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2012-13 First Interim

Pajaro Valley Unified General Fund
Santa Cruz Gounty Schoo! District Criteria and Standards Review

44 69799 Q000000
Form 01CST

SUPPLEMENTAL INFORMATION

DATA ENTRY: Click the approgriate Yes or No bution for items S1 through 54. Enter an explanation for sach Yes answer,

81.

ia

18,

s2.

ta.

83.

1h.

54,

1a.

1b.

Contingent Liabilities

Doeas your district have any known or contingent Habilities {e.q., financial or program audits, litigation,
state compliance reviews) that have occured since budget adeption that may impact the budget? No

if Yes, identify the liabilities and how they may impact the budget:

H

i

Use of One-time Revenues for Ongoing Expenditures

Does your district have ongoing general fund expenditures funded with one-time revenues that have H
changed since budget adoption by more than five percent? No E

if Yes, identify the expenditures and explain how the one-time resources wiil be reptaced to cantinue funding the ongoing expenditures in the following fiscal years:

|
|

Temporary Interfund Borrowings

Does your district have projected temporary borrowings between funds?
{Refer to Education Code Section 42603} No i

If Yes, identify the interfund borrowings:

Contingent Revenues

Does your district have projected revenues for the current fiscal year or either of the two subseguent fiscal years
contingent on reauthorization by the local govemment, special legislation, or other definitive act ;
fe.g., parcel taxes, forest reserves)? | No

If Yes, identify any of these revenues that are dedicaied for ongoing expenses and expiain how the revenues will be replaced or expenditures reduced:

|

Catifornia Dept of Education
SACS Financial Reporting Softwars - 2042.2.0
Fite: cst {Rev 08/06/2012) Page 13 of 26
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2012-13 First Interim

Pajaro Valley Unified General Fund 44 89749 0000000

Santa Cruz Courty School District Criteria and Standards Review

$5. Contributions

Identify projected contributions from unrestricted resources in tha generat fund to restricted resources in the generat fund for the current fiscal year and two supseguent fiscal years,
Provide an expfanation if contributions have changed by more than $20,000 and more than five percent since budget adoption.

identify projected transfers to or from the general fund to cover operating deficits in either the generat fund or any other fund for the current fiscal year and two subsequent fiscal
years. Provide an explanation if transfers have changed by more than $20,000 and more than five percent since budget adoption.

identify capital project cost overruns that have occurred since budget adoption that may impact the general fund budget.

]
H -5.0% to +5.0%
District's Contributions and Transfers Standard:L ar -$20,000 to +$20,000

Farm 31C3]

S5A. Identification of the District’s Projected Contributions, Transfers, and Capital Projects that may Impact the General Fund

DATA ENTRY. Budget Adoption data that exist will be exiracted; otherwise, enter data into the first column. Enter data into the second column, except for Current Year Contributions, which
are extracted.

Budget Adoption First Interim Percent
Description / Fiscal Year {Form C1CS, Hem S5A) Proiected Year Tolais Change Ammount of Change Status
ig.  Coatributions, Unrestricted General Fund
(Fundg 01, Resources 0000-1998, Object 8980)
Current Year {2012-13) {18,644,727 00) {19,384 145.00)| 4.0% 748 418.00 Met
1st Subsequent Year (2013-14} {18,984,586.00) {20,503,1256.00)| 8.0% 1,518,539.00 Not Met
2nd Subsequent Year {2014-15) {19,612,826.00) (21,234,028.00)f 8.3% 1,621,202.00 Not Met
1. Transfers In, Generai Fund *
Current Year (2012-13) 124, 167.00 67,001.00 | -46.0% (57,166.00) Not Mei
1st Subsequent Year (2013-14) 125 236.00 67,001.00 | -46 5% (58,235.00) Not hMet
2nd Subsequent Year (2014-18y 1§ 126,413.00 67,001.00 | -47.0% (69,412.00) Not Met
1c.  Transfers Qut, General Fund *
Current Year (2012-13) 510,590.0¢ | 551.239.00 1 -8.7% (59,351,001 Not Met
1st Subsequent Year (2013-14) 626,513.00 568,387.00 | -9.3% (58,126.00) Not Met
2nd Subsequent Year (2014-15) 543,394.00 | 672,8673.00 | -11.0% (70,721.00] Not Met

1d. Capital Project Cost Qverruns

Have capital project cost overruns occurred since budget adaption that may impact the
general fund operational budget? No B

* Include fransfers used to caver operating deficits in either the general fund or any other fund.

SE5B. Status of the District's Projected Contributions, Transfers, and Capital Projects

DATA ENTRY: Enter an explanation if Not Met for Hems 1a-1c or if Yes for item td.

1a.  NOT MET - The projected contributions from the unrestricled general fund to restricted general fund programs have changed since budget adoption by more than the standard for
any of the current year or subsequent two fiscal years. Identify restricted programs and confribution amount for each program and whether contributions are ongoing or one-time in
nature. Explain the district’s plan, with timeframes, for reducing or eliminating the contribution.

Explanation: With increases o Step and Column and benefit increases, and reduction of federal and state funds, our contributions continue to rise,
{required if NOT met)

th.  NOT MET - The projected transfers in to the general fund have changed since budget adoption by more than the standard for any of the current year or subseguent two fiscal years,
|dentify the amounts transferred, by fund, and whether transfers are ocngoing or one-time in nature. If ongeing, expiain the district's plan, with timeframes, for reducing or eliminating
the transfers.

Explanation: JAdjustmems for no longer being self funded in workers compensation
{required if NOT met} H

California Dept of Education
SACS Financial Reporting Software - 2012.2.0
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2012-13 First Inferim
Pajaro Valley Unified General Fund 44 69799 0OCO000
Sania Cruz County Schoo! District Criteria and Standards Review Form 01CSI

1e.  NOT MET - The projected transfers out of the general fund have changed since budget adoption by more than the standard for any of the current year or subsequent two fiscal vears,
ldentify the amounts transferred, by fund, and whether transfers are ongoing or one-time in nature. If ongoing, explain the district's plan, with timeframes, for reducing or eliminating
the transfers.

Explanation: Adiustments for no longer being self funded in workers compensationt
{required ¥ NOT met)

1d.  NO - There have been no capital profect cost overruns ocourring since budget adoption that may impact the general fund operational budget,

Project information:
{required f YES}

California Dept of Education
SACS Financial Reporting Software - 2012.2.0
File: csi {(Rev 06/06/2012) Page 15 of 26 Printed: 11/28/2012 1:20 PM



Pajaro Valley Unified
Santa Cruz County

56, Long-term Commiiments

School District Criteria and Standards Review

2012-13 First inferim
General Fund

Identiy all existing and new multiyear commitments® and their annual required payment for the current fiscal year and two subsequent fiscal years.

44 69799 0000000
Form 01C8I

Explain how any increase in anual payments wili be funded. Also, exptain how any decrease to funding sources used to pay long-term commitments wilt be repiaced.

*Include multivear commitments, multiyear debt agreements, and new programs or contracts that result in fong-tarm obligations.

S6A. |dentification of the District's Long-term Commitments

DATA ENTRY: If Budget Adoption data exist (Form 01C35, tem S8A), fong-term commitment data will be extracted and it will only be necessary to click the appropriate button for liem 1h.
Extracted data may be overwritten to update fong-term commitment data in ltem 2, as applicable. ¥ no Budget Adoption data exist, click the appropriate buttons for items 1a and 15, and

enter all other data, as applicable.

1. a. Does your gistrict have tong-term (rultiyear) commitments?
{If No, skip items 1b and 2 and sections 368 and S6C)

b, If Yes to ltem 1a, have new iong-term {multiyear) commitments been incurred \

since budget adoption?

Yes

2. IfYesto Item 1a, list (or update} all new and existing multiyear commitments and required annual debi service amounts. Do not inctude leng-term commitments for postemployment
benefits other than pensions {OPEB); OPEB is disclosed in Hem STA,

#of Years SACS Fund and Oblect Codes Used For: Principal Balance
Type of Commitment Remaining Funding Sources (Revenuas)} Debt Service (Expenditures) as of July 1, 2012
Capital Leases : i
Certificates of Participation 14 111-7439 70000 1,275,000
Generat Obligation Bonds 17 21 1755000 58,161,068
Supp Early Retirament Program 1 G1-5800 82341 82,341
State Schoot Building Loans
Compensated Absences Muitiple Funds Varies 1,795,225
Other Long-term Commitments {do not include OPEB):
Certificates of Paricipation (2) 20 01-7439 40000 1,340 000
Capital Leases {Linscott) 9] 09-7439 g 0
Capital Leases {5{5/Busses) 4 01-7439 88348 88,349
Capital Leases (Porter Buflding) 3 01-7439 79677 251,404
Supp Early Retirement Program {2/3)| 40,973 [01-5800 1081392/95454 3001328/4772720
|
; |
Prior Year Current Year 1st Subsequent Year 2nd Subseguent Year
(2011-12) {2012-13) (2013-14) (2014-15)
Annual Payment Annual Payment Annual Payment Annual Payment
Type of Commitment (continued) P&N (P& {P&ND P&NH
Capital Leases
Cerlificates of Participation £5,000 70,000 70,060 75,000
General Cbligation Bonds 1,560,000 1,755,000 1,970,000 2,200,000
Supp Early Retirement Program 82,341 82,341
State School Bullding Loans
Compensated Absences
Other Long-term Commitments (continued): ‘ | |
Ceificates of Parficipation (2) 40,000 40,000 40,000 | 45,000
Capitat Leases (Linscott} 13,285 :
Capilal Leases (SIS/Busses) 191,728 88,348
Capital Leases (Porter Building) 74,912 79482 84,410 89,727
Supp Early Retirement Program (2/3) 1,091,392 2,045,936 20453938 1,773,088
Totat Annual Payments: 3,118,655 } 4,161,108 4,210 346 4,182,815
Has tetal annual payment increased over prior year (2011-12)7| Yes Yes Yes

California Dept of Education
SACS Financial Reporting Software - 2012.2.0
Fiie: osi (Rev 06/06/2012)
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2012-13 First interim
Pajare Vailey Unifled General Fund 44 68789 0000000
Santa Cruz County Schoot District Criterfa and Standards Review Form Q1CS1

S6B. Comparisan of the District's Annual Payments to Prior Year Annual Payment

DATA ENTRY. Enter an explanation if Yes.

1a.  Yes - Annual payments for fong-term conynitments have increased in one or more of the current or two subsequent fiscal years. Explain how the increase in annual payments will be
funded.

{increase in funding due to GO Bond Payments and addiicnal SERP implemented &t 11/12 year end.

Explanation: i
{Required if Yes I
to Increase in total i

annual payments} i
i
1

S6C. [dentification of Decreases to Funding Sources Used to Pay Long-term Commitments

DATA ENTRY: Click the appropriate Yeés or No button in tem 1, if Yes, an explanation is required in em 2.

t. Wil funding sources used to pay fong-term commitments decrease of expire prior to the end of the commitment period, or are they ane-time sources?

am,

\
| No %

2. No- Funding sources will not decrease or exgire prior to the end of the commitment period, and one-time funds are not being used for long-term commitment.

Explanation:
{Required i Yes) H

Cafifornia Dept of Education
SACS Financial Reporting Softwars - 2012.2.0
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2012-13 First Interim
Pajaro Valley Unffled General Fund 44 69799 0000000
Sarda Cruz County Schoof District Criteria and Standards Review Ferm 01CSH

§7. Unfunded Liabilities

tdentify any changes in estimates for unfunded liabiites since budget adoption, and indicate whether the changes are the resuit of a new actuarial vaiuation.

STA, tdentification of the District's Estimated Unfunded Liahility for Postemployment Benefits Other Than Pensions (QPEB)

BATA ENTRY: Click the appropriate hutton(s) for Hems 1a-1c, as applicable. Budget Adoption data thal exist (Form 0108, tem S7A) will be extracted; otherwise, enter Budget Adoption and
First Interim data in items 2-4.

1. a. Does your district provide postemployment benefits ]

other than pensions (OPEB)Y? (if No, skip items 1b-4) i Yes P
b. If Yes to tem 1a, have there been changes since
budget adoption in OPEB Habilities?
No
¢. fYes o tem 1a, have there been changes since
hudget adoption in OPEB contributions?
No
Budget Adoption
2. QPEB Liabilities {Form D1CS, Item S7A) First interim
a. OPEB actuariat accrued Hability (AAL) | 65,626,213.00 \ 65,626,213.00 |
b. OPEB unfunded actuarfal accrued liability {UAAL) [ 51,838,570.00 l 51,938 570.00 |
c. Are AAL and UAAL based on the disirict's estimate or an
actuarial valuation? Actuarial Agctuarial
¢ If based on an actuarial vaiuation, indicate the date of the OPER valuation, Sept 8, 2008 Sep 08, 2009
3. OPEB Contributions
& OPEB annual required condribution (ARC) per actuarial valuation or Alternative Budget Adoption
Measurement Method {Form 01C8, Item S7A) First interim
Current Year (2012-13} 6,093,533.00 6,003,533.00
13t Subsequent Year {(2013-14) 6,520,080.00 5,520,080.00
2nd Subsequent Year (2014-15) 6,976,486.00 5,976,486.00
k. OPEB amount contributed (for this purpose, include premiums paid 1o a self-insurance fund)
{(Funds 01-70, objects 3701-3782)
Current Year {2012-13} 3,28%,857.00 3,654,770.00
181 Subseguent Year (2013-14) 3,645,301.00 3,645,301.00
2nd Subsequent Year (2014-15) 4,038,924.00 4,038,924.00
c. Cost of OPER benefits (equivaient of "pay-as-you-go" amourt)
Current Year (2012-13) 3,768,071.00 3, 768,071.00
15t Subsequent Year (2013-14) 4,126,301.00 4,144 ,878.00
2nd Subsequent Year {2014-15) 4,538,831.00 4,559,366.00
¢. Number of retirees receiving OPEB benafits
Current Year (2012-13) 231 231
1st Subsequent Year {2013-14) 175 175
2nd Subsequent Year {2014-15) 135 135

4. Comments:

California Dept of Education
SACS Financial Reporting Software - 2012.2.0
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Pafaro Valtey Unified

2012-13 First Interim
General Fund

Santa Cruz County School District Criteria and Standards Review

44 69799 0000000
Form 01CSI

578, Identification of the District's Unfunded Liability for Self-insurance Programs

DATA ENTRY: Clck the appropriate button(s) for items 1a-1c, as appiicable. Budget Adoption data that exdst (Form 01CS, ftem S7B) will be extracted; otherwise, enter Budget Adoption and

First Interim data in items 2-4.

1. a. Does your district operate any self-insurance programs such as
workers' compensation, emplioyee health and welfare, or
property and liabttity? (Do net include QPER, which is coverad in
Section S7A) {If No, skip items 1b.4}

b. If Yes to item 1a, have there been changes since
budget adoption in self-insurance liabifties?

¢. if Yes to item 1s, have thers been changes since
budget adoption in self-insurance contributions?

2. Self-insurance Liabilities
a. Accrued liability for self-insurance programs
£, Unfunded liakility for self-insurance programs

3. Seff-Insurance Contributions
a. Required contribution {funding) for self-insurance programs
Current Year {2012-13)
1st Subseguent Year (2013-14}
2nd Subsequent Year (2014-15)

b. Amount contributed {funded} for self-insurance programs
Current Year (2012-13)
1st Subsequent Year (2013-14)
Znd Subsequent Year (2014-15)

4. Comments:

Yes
No
Noa :
Budge! Adoptlion
(Form 01C8, ltem 8783 First Interim
43,866,236.00 13,856,236.00 |
| 0.00 0.00 |
Budget Adoption
fFerm 01CS, ltem S7B) First interim
47 191,005.00 47,191,005.00
50, 657,227.00 50,657,227.00

54,203,233.00

54 203,233.00

39,642,892.00

40,098,472.00

42,042,861.00

43,804,803.00

4,535 094 00

48,185,383.00
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2012-13 First interim
Pajaro Valley Unified General Fund 44 69788 0000000
Santa Cruz County School District Criteria and Standards Review Form 01CS!

88. Status of Labor Agreements

Anaiyze the status of employee tabor agreerments Identify new labor agreements that have been ratified since budget adoption, as well 2s new commitments provided as part of
previously ratified multivear agreements; and include all contracts, including all administrator contracts (and inciuding all compensation). For new agreements, indicate the date of
the required board meeling. Compare the increase in new commitments to the projected increase in ongoing revenues and explain how these commilments will be funded in future

fiscal years.
If salary and benefit negotiations are not finatized, upon settlement with certificated or classified staff:
The school district must determine the cost of the settlement, including salaries, benefits, and any other agreements that change costs, and provide the
county office of education (COE) with an analysis of the cost of the settlement and ifs impact on the operating budget.

The county superintendent shaif review the analysis relative to the criteria and standards and may provide writien commenis fo the president of the
district governing board and superintendent.

S8A. Cost Analysis of District's Labor Agreements - Certificated (Non-management} Employees

DATA ENTRY: Click the appropriate Yes or No button for "Status of Certificated Labor Agreements as of the Previous Repeorting Peried." There are no extractions in this section.

Status of Certificated Labor Agreements as of the Previous Reparting Period J
Were all certificated labor negotiations settled as of budgat adoption? i Yes !
If Yes, complete number of FTEs, then skip to section 888,

I Mo, continue with section S8A.

Certificated {Non-management) Salary and Benefit Negotiations

Pricr Year (2nd interim) Current Year 1st Subsequent Year 2nd Subseauent Year
(2011-12} {2012-13) {2013-14) (2014-15)
! i
Number of certificated {(non-management) fuil-
{ime-equivaient (FTE) positions 1.0628 11250 41250 11250 ;
1a. Have any salary and benefit negotiations been settled since budget adoption? i na ‘

if Yes, and the corresponding public disclosure documents have been filed with the COE, complete questions 2 and 3.

i Yes, and the corresponding public disclosure documents have not been filed with the COE, complete questions 2-5,
# No, comple{e questions 6 and 7.

1h.  Are any salary and benefdt negotiations still unsettied?
if Yes, complete questions 6 and 7. ! Ne

Negoliations Settled Since Budgel Adoption

2a.  Per Government Code Section 3847 5(a), date of public disclosure board meeting,

28, Per Government Code Section 3547 5{(b}, was the coliective bargaining agreement
cerified by the district superintendent and chief business official?

LIl L

i Yes, date of Superintendent and CBO certification:
3. Per Government Code Section 3547 5(c), was & budget revision adopted
to meet the costs of the collective bargaining agreement? na
if Yes, date of budget revision board adoption: H
) T
4. Period covered by the agreement; Begin Date: | End Date: ‘
5. Salary seftiement: Current Year 151 Subseguent Year 2nd Subsequent Year

(2012-13) {2013-14) ! (2014-15)

Is the cost of salary settlement included in the Interim and multivear ! i
projections (MYPs)? [ {

One Year Agreement
Total cost of satary settlement \

% change in salary schedule from prior year
or
Multiyear Agreement
Total cost of salary settlement I

% change in salary schedule from prior year i i
{may enter text, such as "Reopener™

Identify the source of funding that will be used to support mullivear salary commitments:

[

California Dept of Education

SACS Financial Reporting Software - 2012.2.0
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Pajaro Valley Unified

Negotiations Not Seftied
6. Costof a one percent increase in salary and statutory benefits

7. Amount included for any tentative salary schedule increases

Certificated {(Non-management) Health and Welfare (H&W) Benefits

1 Are costs of HE&W benefit changes included in the inferim and MYPs?
2 Total cost of H&W benefits

3. Percent of H&W cost paid by employer

4 Parcent projected change in H&W cost over prior year

Certificated (Nen-management) Prior Year Seftlements Negotiated
Since Budget Adoption

Are any new costs negotiated since budget adoption for prior year
setfiements included in the interim?

if Yes, amount of new costs included in the interim and MYPs
If Yes, explain the nature of the new costs:

2012-13 First interim
General Fund
Santa Cruz County School District Criteria and Standards Review

527,528 |

Current Year
{2012-13)

15t Subseguent Year
{2013-14)

44 69728 0000000
Form 01CSi

2nd Subsequent Year
(2014-15}

Cureni Year
(2012-13)

1st Subsequent Year
(201314}

2nd Subsequent Year
(2014-15

Certificated {(Non-management} Step and Column Adjustments

1. Are step & column adjustments included in the interim and MYPs?
2. Cost of step & column adjustments
3. Percent change in step & column over prior year

Certificated {Non-management} Attrition (layoffs and retirements)

1. Are savings from attrition included in the budget and MYPs?

2, Are additional H&W benefits for those laid-off or refired
employees included in the interim andg MYPs?

Certificated {Non-management) - Other

Current Year
{2012-13)

1st Subsequent Year
{2013-14)

2nd Subsequent Year
{2014-15}

Current Year
(2012-13)

1st Subsequent Year
{2013-14)

2nd Subsequent Year
(2014-15}

List other significant contract changes that have occurred since budget adoption and the cost impact of each change (i.e., class size, hours of empicyment, ieave of absence, honuses, etc.}:

California Dept of Education
SACS Financtal Reperting Software - 2012.2.0
File: csi (Rev 06/06/2012)
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2012-13 First Interim

Pajaro Valley Unified General Fund
Santa Cruz County School District Criteria and Standards Review

44 66799 0000000
Form 01C8I

S58B. Cost Analysis of District's Labor Agreements - Classified (Non-management} Employees

DATA ENTRY: Click the appropriate Yes or No button for "Status of Classitied Labor Agreements as of the Previous Reporting Periott.” There are no extractions in this section,

Status of Classified Labor Agreements as of the Previous Reporting Peried

Were all classified labor negotiations settied as of budget adoption? i

if Yes, compiete number of FTEs, then skip o section 38C. 1 Yes i

If No, continue with section S8B.

Classified (Non-management} Salary and Benefit Negotiations

Prior Year (2nd Interim) Current Year 1st Subsequent Year 2nd Subsequent Year
— (2011-12) {2012-13) {2013-14) {2014-15)
Number of classified {non-management) : {
FTE positions | 689.5 716.1 716.1 1 716.1 !
1a,  Have any salary and benefit negotiations been settied since budget adoption? | _W——n;};— """""" 1

if Yes, ant the corresponding public disclosure documents have been fited with the COE

, complete questions 2 and 3,

If Yes, and the corresponding public disclosure documents have not been filed wilh the COE, complete questions 2-5.

f No, complete questions 6 and 7.

1b.  Are any salary and benefit negotiations sfill unsettied?

i Yes, compiete questions 6 and 7. i No

MNegotiations Settled Since Budaget Adoption

2a. Per Government Code Section 3547 5(a), date of public disclosure board meeting: i

2b.  Per Government Code Section 3547.5(b}, was the collective bargaining agreement -

certified by the district superintendent and chief business official? :

if Yes, date of Superintendent and CBO cartification: ‘

3. Per Government Code Section 3547.5(c), was & budget revision adopled
to meet the cosis of the collective bargaining agreement? n/a

if Yes, date of budge! revision board adoption:

4. Period covered by the agreement: Begin Date: | o | £nd Date:
5. Salary settiement: Current Year
(2012-13)

1st Subsequent Year
2043-14)

2nd Subsequent Year
{2014-15}

Is the cost of salary settiement included in the interim and multivear
projections {MYPs)?

One Year Agreement

Total cost of salary setilement |

% change in salary schedule from prior year
or

Muitiyear Agreement

Total cost of salary settlement

% change in salary schedule from prior year
{may enter text, such as "Reopener”}

Identify the scurce of funding that will be used to support muitiyear salary commitments:

Negotiations Not Settied
8. Costof 2 one percent increase in satary and statutory benefits [ 256,012 i

Current Year
(2012-13)

1st Subsequent Year
(2013-14)

2nd Subsequent Year
{2014-15}

7. Amount included for any tentative salary schedule increases

California Dept of Education
SACS Financial Reporting Software - 2012.2.0
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Fajare Valley Unified
Santa Cruz County

Classified {Non-management) Health and Welfare (H8&W) Benefits

Tetal cost of H&W benefits
Percent of H&W cost paid by employer
Percent projected change in H&W cost over prior year

Pl

Classified {Non-management) Prior Year Settlements Negotiated
Since Budget Adoption

Are any new costs negotiated since budget adoption for prior year
seftiements included in the interim?

if Yes, amount of new costs included in the interim and MYPs
#Yes, explain the nature of the new costs:

Are costs of H&W benefit changes included in the interim and MYPs?

2012-13 First Inferim

General Fund

Scheol District Criteria and Standards Review

Current Year
(2012-13)

1st Subsequent Year
(2013-14)

44 69799 0000000
Form 01CSI

2nd Subsequent Year
{2014-15}

Classified {(Non-management} Step and Column Adjustments

1. Are step & column adjustments included in the interim and MYPs?

2. Costof step & column adjustments
3. Percent change in step & column over prior year

Classified {Non-management) Attrition {layoffs and retirements)

1. Are savings from attrition inchkeded in the interim and MYPs?

2. Are additional H&W beénefits for those laid-off or retired
empioyees included in the interim and MYPs?

Classified {Non-management) - Other

Current Year
(2012-13)

1st Subsequent Year

2nd Subsequent Year

{2013-14) {2014-15)
.......... j
§
Current Yaear 1st Subsequent Yeat 2nd Subsaguent Year
(2012-13) (201314} {2014-15)

List other significant contract changes that have occurred since budget adoption and the cost impact of each (i.e,, hours of employment, leave of absence, bonuses, ete )

California Dept of Education
SACS Financial Reporting Software - 2012.2.0
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2012-13 First interim
Pajaro Vailey Unified Generat Fund 44 69793 Q000000
Santa Cruz County School District Criteria and Standards Review Form 01CSI|

S8C. Cost Analysis of District's Labor Agreements - Management/Supervisor/Confidential Employees

DATA ENTRY: Click the appropriate Yes or No button for “Status of Management/Supervisar/Confidentia! Labor Agreements as of the Previcus Reparting Perlod.” There are no exdractions
in this section.

Status of Management/Supervisor/Confidential Labor Agreements as of the Previous Reportmg Period

Were ali managerial/confidential labor negotiations settled as of budget adoption? [ Yes i
If Yes of n/z, complete number of FTEs, then skip to 89,
If No, continue with section S8C.

Management/Supervisor/Confidential Satary and Benefit Negotiations
Prior Year (2nd interim) Current Year 1st Subsequent Year 2nd Subseguent Year
(2011-12) {2012-13) {2013-14) (2014-15)

Number of management, supervisor, and |
confidential FTE positions | 153.4 147.4 147.4 147 .4

1a.  Have any salary and benefit negotiations been setiled since budget adeption?
if Yes, complete question 2. g

if No, complete questions 3 and 4.

14, Are any salary and benefit negotlations stifl unsettied? No
f Yes, compiete questions 3 and 4.

Megetiations Settied Since Budget Adoption
2. Salary setlement Current Year 15t Subsequent Year 2nd Subsequent Year
(2012-13} {2013-14) (2014-15)

1s the cost of salary settlement included in the interim and multivear
projections (MYPs)?

Total cost of salary seftlement

Change in salary schedule from prior vear
{may enter text, such as "Reopenar™)

3. Costofaons percent increase in salary and statutory benefits I 127,112 i

Current Year 1st Subsequent Year 2nd Subsequent Year
{2012-13) (2013-14) (2014-185}
4. Amount included for any tentative salary schedule increases ! i i

ManagementSupervisoriConfidentiai Current Year 1st Subsequent Year 2nd Subsequent Year
Health and Welfare (H&W) Benefits (2012-13) (201314 (2014-15)

1. Are costs of H&W benefit changes included In the interim and MYPs?

2. Total cost of HEW benefits

3. Perceni of H&W cost paid by employer

4, Percent projected change in H&W cost over prior year
Management/SupervisoriConfidential Current Year 1st Subsequent Year 2nd Subsequent Year
Step and Column Adjustments {2012-13) {2013-14; (2014-15)

1. Are step & column adjustments included in the budget and MYPs?
2. Cost of step & column adjustments
3. Percent change in step and column over prior year

Management/Supervisor/Confidential Current Year 1st Subsequent Year 2nd Subsequent Year
Qther Benefits (miieage, bonuses, etc.) (2012-13) (2013-14) {2014-15)

1. Are costs of other benefits included in the interim and MYPs?
2. Tetal cost of other benefits
3. Percent change in cost of other benefils over pricr year

California Dept of Education
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2012-13 First interim
General Fund
Schoot District Criteria and Standards Review

Pajaro Valley Unified 44 8798 0000000
Santa Cruz Gounty

Farm 01081

59. Status of Other Funds

Anaiyze the status of other funds that may have negative fund balances at the end of the current fiscal year. ¥ any other fund has a projected negative fund balance, prepare an
intertm repert and muttivear projection for that fund. Explain plans for how and when the negative fund balance will be addressed.

S9A. ldentification of Other Funds with Negative Ending Fund Balances

DATA ENTRY! Click the appropriate button in ltem 1. if Yes, enter data in item 2 and provide the reperts referenced in ftem 1.

1. Are any funds other than the general fund projected to have a negative fund i ‘
balance at the end of the current fiscal year? No

i Yes, prepare and submit to the reviewing agency a report of revenues, expenditures, and changes in fund balance (e.g., an interim fund report) and a multlyear projection report for
aach fund.

if Yes, identify each fund, by name and number, that is projected to have a negative ending fund balance for the current fiscal year. Provide reasons for the negative balance(s) and
explain the plan for how and when the problem(s) will be corected.
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Pajaro Valley Unified
Santa Cruz County

2012-13 First interim
General Fund
Schon! District Criteria and Standards Review

44 83799 0000000
Farm 01081

ADDITIONAL FISCAL INDICATORS

The following fiscal indicators are designed to provide additional data for reviewing agencies. A "Yes" answer to any single indicator does not necessarlly suggest a cause for concern, but
may alert the reviewing agency 1o the need for additionat review.

DATA ENTRY: Click the appropriate Yes or No bution for items A2 through AS; lem A1 is automatically completed based on data from Criterion 9.

Al

A2,

A3,

Ad,

A5,

AB,

AT.

AB.

Ag,

Do cash flow projections show that fhe district will end the current fiscal year with a
negative cash balance in the generai fund? {Data from Criterion 88-1, Cash Balance,
are used to determine Yes or No)

ts the sysiem of personne! position control independent from the payroli system?

Is enrolirment decreasing in both the prior and current fiscal years?

Are new charter schools operating in district boundaries that impact the district's
enroliment, either in the prior of current fiscal year?

Has the district entered into a bargaining agreement where any of the current
or subsequent fiscal years of the agreement would resudt in salary increases that
are expected to exceed the projected state funded cost-ofliving adjustment?

Does the district provide uncapped (100% employer paid) heaith benefits for current or
retired empioyees?

ts the district's financial system independent of the county office system?

Does the district have any reports that indicate fiscal distress pursuant to Education
Code Section 42127.8{a)7? (if Yes, provide copies to the county office of education )

Have there been personnel changes in the superintendent or chief business
official pasitions within the last 12 months?

Ne

Yes

Na

No

Ne

Yes

No

L

Na

No

When providing commenis for additional fisca! indicators, please include the item number applicable to each cotmment,

Comments: i
{optional) i
|
i'

l

End of School District First Interim Criteria and Standards Review
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