PAJARO VALLEY UNIFIED SCHOOL DISTRICT
MISSION STATEMENT

‘The Mission of the Pajato Valley Unified School District is to educate and to support
learners in reaching their highest potential. We prepare students to pursue successful
futures and to make positive contributions to the community and global society.

November 18, 2009

REGULAR BOARD MEETING
CLOSED SESSION — 6:00 p.m. — 7:00 p.m.

PUBLIC SESSION — 7:00 p.m.
DISTRICT OFFICE
BOARDROOM
292 Green Valley Road
Watsonville, CA 95076

YOUR REVIEW AT THE FOLLOWING LOCATIONS:

L 2

Superintendent’s Office: 294 Green Valley Road, Watsonville, CA (4m Floor}

®  On our Webpage: www.pvusd.net

Notice to the Audience on Public Comment

Members of the audience are welcome to address the Board on all items not listed on this agenda. Such
comments arc welcome at the “Visitor Non-Agenda Items”.

Members of the audience will also have the opportunity to address the Board during the Board’s consideration
of each item on the agenda.

Individual speakers will be allowed three minutes (unless otherwise announced by the Board President) to
address the Board on each agenda item. You must submit this card prior to the discussion of the agenda
item you wish to speak to; once an item has begun, cards will not be accepted for that item. For the
record, please state your name at the beginning of your statement. The Board shall limit the total time for
public input on each agenda item to 20 minutes, With Board consent, the President may increase or decrease
the time allowed for public presentation, depending on the topic and the number of persons wishing to be
heard. The President may take a poll of speakers for or against a particular issue and may ask that additional
persons speak only if they have something new to add.

Note: Time allotment for each item is for the report portion only; it is not an anticipation of the total time for
the discussion of the item.

We ask that you please turn off your cell phones and pagers when you are in the boardroom.
1.0 CLOSED SESSION OPENING CEREMONY IN OPEN SESSION - 6:00 P.M.
1.1 Call to Order
1.2 Public comments on closed session agenda.
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2.0 CLOSED SESSION (AND AFTER REGULAR SESSION IF NECESSARY)
2.1 Public Employee Appointment/Employment, Government Code Section 54957
a. Certificated Employees (see Attached)
b. Classified Employees (see attached)
2.2 Public Employee Discipline/Dismissal/Release/Leaves
2.3 Negotiations Update
a. CSEA
b. PVFT
¢. Unrepresented Units: Management and Confidential
d. Substitutes — Communication Workers of America (CWA)
* Letier of Agreement with CWA
2.4 Claims for Damages
235 Existing Litigation
2.6 Pending Litigation
2.7 Anticipated Litigation
2.8 Real Property Negotiations
29 4 Expulsions

3.0 OPENING CEREMONY — MEETING OF THE BOARD IN PUBLIC - 7:00 P.M.
3.1 Pledge of Allegiance

32 Welcome by Board President
Trustees, Doug Keegan, Sandra Nichols, Karen Osmundson, Kim Turley, Libby Wilson,
Willie Yahiro, and President Leslie De Rose.

33 Student Recognition
- Julio Alvarez-Perez - HA Hyde Elementary School
- Kristian Aguilar - Valencia Elementary School
- Miriam del Carmen Zarate Cortez — Mintie White Elementary School
- Daniel Hernandez — Landmark Elementary School

34 Brecek & Young Financial’s Teacher of the Month Award
- Megan Dolan of Ohlone Elementary School

4.0 ACTION ON CILL.OSED SESSION
5.0 APPROVAL OF THE AGENDA
6.0 APPROVAL OF MINUTES

a) Minutes of October 28, 2009

b) Minutes of November 4, 2009

7.0 HIGH SCHOOL STUDENTS BOARD REPRESENTATIVES REPORT
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8.0 VISITOR NON-AGENDA ITEMS
Public comments on items that are not on the agenda can be addressed at this time. The Board
President will recognize any member of the audience wishing to speak to an item not on the agenda on
a matter directly related to school business. The President may allot time to those wishing to speak,
but no action will be taken on matters presented (Ed. Code Section 36146.6). If appropriate, the
President or any Member of the Board may direct that a matter be referred to the Superintendent's
Office for placement on a future agenda. (Please complete a card if you wish to speak.)

3.0 EMPLOYEE ORGANIZATION COMMENTS - PVFT, CSEA, PVAM, CWA 5 Min. Each

10.00 CONSENT AGENDA
Information concerning the Consent items listed above has been forwarded to each Board Member
prior to this meeting for his/her study. Unless some Board Member or member of the audience has a
question about a particular item(s) and asks that it be withdrawn from the Consent lst, the item{s) will
be approved at one time by the Board of Trustees. The action taken in approving Consent items is set
forth in the explanation of the individual item(s).

10.1  Purchase Orders October 22 — November 11, 2009
The PO’s will be available in the Superintendent's Office.

10.2  Warrants October 22 — November 11, 2009
The warrants will be available in the Superintendent's Office.

10.3  Approve with Gratitude donations totaling $1,420 to support Women’s Athletics at
Watsonville and Pajaro Valley High Schools from the Following: Sue Barthol, Marie Garcia,
Jess Wachtel, Vera Pulido, K. Michel Witzig, Maria Zambudio, Vera Brown, David Schwartz,
Alexandra Gonzalez,Mark Bercelon, Sandy Barcelon, S. Moreno, B. Ingman, Diane Goody,
Kristina Simpson, Jo-Ann Panzardi, Rosemary Brogan, Gary Caballero, Karen Goody,
Michael Wilson, Patricia Wilson, and New Mexico Chile Company LLC.

10.4  Approve with Gratitude donation of $500 from Kathleen and John Hormne to Support HA Hyde
Elementary School’s Home and School Club.

10.5  Approve Request for Allowance of Attendance due to Emergency Conditions for Rio Del Mar
and Watsonville Charter School of the Arts due to Storm on 10/14/2009 which caused power
outages and school closure.

10.6  Approve Resolution #09-10-09, Child Development Programs Authorized Representative for
Title 22 California Department of Social Services Community Care Licensing for Department
of Education Child Development Division Programs.

10.7  Approve Migrant and Seasonal Head Start Refunding Application: Budget for March 1, 2010
— February 28, 2011.

10.8  Approve Migrant and Seasonal Head Start Refunding Application: Goals and Objectives for
March 1, 2010 — February 28, 2011.

10.9  Approve Contract for Transportation Yard Lease.

10.10  Approve Letter of Agreement with Communication Workers of America, representing
Substitute Teachers.

10.11  Approve Pacific Coast Charter School Memorandum of Understanding.

The administration recommends approval of the Consent Agenda,
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11.0  DEFERRED CONSENT ITEMS

12.0. REPORT AND DISCUSSION ITEMS

12.1

12.2

12.3

12.4

12,5

Report and discussion on the Annual Williams/Valenzuela Legislation Status Report.
Report by Michael Watkins, Superintendent, County Office of Education. 3 min.

Report and discussion on Comprehensive Accountability Framework.
Report by Dorma Baker, Superintendent. 15 min.

Report and discussion on School Based Consolidated Health Council/Wellness Policy.
Report by Cathy Stefanki, Assistant Superintendent, Educational Services. 15 min,

Report and discussion on Safe School Healthy Students Report.
Report by Linda Perez, Director, PVPSA. 15 min,

Report and discussion on the appointment of Joint Representative to the Personnel
Commission: Gary Smith.
Report by Dr. Albert J. Roman, Assistant Superintendent, Human Resources. 2 min,

13.0 REPORT, DISCUSSION AND POSSIBLE ACTION ITEMS

13.1

13.2

13.3

13.4

13.5

13.6

13.7

Report and update on District Budget and possible action on Stimulus Funds.
Report by Mary Hart, Associate Superintendent. 10 min.

Report, discussion and possible action on the Charter Renewal for Watsonville Charter School
of the Arts & Memorandum of Understanding Between WCSA and the Pajaro Valley Unified
School District.

Report by Trish Hucklebridge, Principal. 10 min.

Report, discussion and possible action on Resolution #09-10-07, Supplemental Early
Retirement Program (SERP) Incentive for Certificated Non-Management.
Report by Mary Hart and Dr. Albert Roman. 5 min.

Report, discussion and possible action on Resolution #09-10-08, Supplemental Early
Retirement Program (SERP) Incentive for Certificated and Classified Management.
Report by Mary Hart and Dr. Albert Roman. 5 min.

Report, discussion and possible action to approve Provisional Internship Permit for Steven
Hoy, Robin Hubert, and Carmen Becerra.
Report by Dr. Albert J. Roman, Assistant Superintendent. 2 min.

Report, discussion and possible action to approve Teacher on Waiver: Robin Minnis,
Report by Dr. Albert J. Roman, Assistant Superintendent. 2 min.

Report, discussion and possible action to approve Teacher on Waiver: Jason Trexler.
Report by Dr. Albert J. Roman, Assistant Superintendent. 2 min.

140 POLICIES - ONGOING
The following are updates to existing policies are recommended by CSBA and they have been
reviewed by District Administration.

14.1

Approve Updated Policy #0520.2, Title I Program Improvement Schools and approve Updated
Policy #0520.3, Title I Program Improvement Districts.

156  GOVERNING BCARD AND SUPERINTENDENT COMMENTS/REPORTS
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16.0  UPCOMING BOARD MEETINGS/REMAINING BOARD MEETINGS FOR 2609
All meetings, unless otherwise noted, take place at the District Office Boardroom, 292 Green Valley
Road, Watsonville, CA. Closed Session begins at 6:00 pm; Open Session begins at 7:00 pm.

Comment
November |» 18
December |= 2 = Study Session: Budget
* 9 Annual = Approve 1* Interim Report
Organization Mtg.
* 16

= Reg. mtg with Budget focus

176 ADJOURNMENT

Board Meeting
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PAJARO VALLEY UNIFIED SCHQOL DISTRICT
CLOSED SESSION AGENDA

November 18, 2009

Closed Session

Public Employee Appoii‘l'tment/Eiﬁ]'iidymeﬁf :
‘Government Code Section 54957

New Hires

2 - Elementary Teachers

: 3 Secondary. Teachers

' New Substitutes

| None

New Hires — Probationary

1 Data Entry Specialists

1 Community Services Liaison

Rehires

3 Evilementary. ;feachers

Administrative

None

Promotions

2 Career Development Specialists

1 Library Media Technician

Transfers

' None

Extra Pay Assignments

None

Additienal Assignments

None

Extra Period Assignments

3 ~ Secondary Teachers

Leaves of Absence

3 . Elementary Teachers

1 Secondary Teacher

1 - Custodian I
2 . Instructional Assistant II — Special Education

1 Cook Baker

: 1 Cafeteria Assistant

Board Meeting November 18, 2009
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'1 .Lead Cuét_()dian
5 Bus Dnver S
Separatlons From Servxce o
1 Cafetena Asmstant
.1 InstructlonaI Assmtantl Speclal Edueatlonm
‘ Res1gnatzons/Termmatmns o
:.4 Secondary Teachers ”
r Supplemental Serv1ce Agreements o
“99 Elementary Teachers -
é 47“ Seeondary Teachers o
20 N;‘Slte Coordmators
13 Children Center Teachers ........
1 ) Mlgrant Educatlon TeaCherS e
1 _ Emended Leammg Program S

‘ Suppiemental Servnce Agreements/After School Program |

None

Miscellaneous Actlons

2 Career Development Speczahsts H
3 minstruet;ona,i As51stants I
- 1 Lead Custodlan
| .1 ”Sxte Computer Teohmman |
Lmuted Term - Projects
g 1 J—— ASSlstant e
1 : Admlmstratlve Secretary III
WI. Behawor Techm(:ian
3 Campus Safety Coordmators -
1 Campus Secunty |
21 - Enrlchment Spemahsts -
57 “ InstructlonaI Ass1stant Generai Educatlon -
1 | Language Support Spemahst -
7 Office Assmtant II
16 Office A551stant III
4 ” ‘Parent Educatlon Spemahst )
; .Tramlamrs S
6 .Ofﬁce Managers |
} 1 o cust{)d]an e
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| Library Media Technician

Reglstrar

Specira Amst

1
i

i Testmg Spec1ahsts 1

‘ lelted Term - Subst:tute

2
2

J Campus Safety Coordmators
‘ Cafetena A531stants

3 | Instructlonal Assxstant H

2.

Provnsmnal

h'zstructional Assxstants Migrant C‘hlldren Center

' Exempt
f Mlgrant OWE Students
19

.

None

Workablhty Helpers

. Workabzhty

6

Rescmds

. Yard Duty Supemsors

Board Meeting
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October 28, 2009
REGULAR BOARD MEETING
UNADOPTED MINUTES

DISTRICT OFFICE
BOARDROOM
292 Green Valley Road
Watsonville, CA 95076

1.0 CLOSED SESSION OPENING CEREMONY IN OPEN SESSION — 6:00 P.M.
1.1 Call to Order
President De Rose called the meeting of the Board to order at 6:00 pm at 292 Green Valley Road,
Watsonville, CA,

1.2 Public comments on closed session agenda.
Bobby Salazar, CSEA President, noted that CSEA had resumed negotiations and were putting together

a proposal in hope to complete by November 10. He asked for the 39-month rehire list as well as the
list of 3.5 hours positions.

2.0 CLOSED SESSION (AND AFTER REGULAR SESSION IF NECESSARY)
21 Public Employee Appointment/Employment, Government Code Section 54957
a. Certificated Employees
b. Classified Employees

- New Hires“ |

] T Ekmentary"réache'f e
: Newsubstltutes B

11 Substitutes

. New Hires — Probationary

None

Rehires
1 E1ememaryTeacher B

- Secondary Teacher S
Admm,stratwe O
None .

Promotions

None B

Trhnsfers

ey None

Extra Pay Assignmments
None

Additional Assignments
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Board Meeting

3

None

Extra Period Ass:gnments

Secondary Teachcrs

Leaves of Absence
1

Campus Safety Coor dlnator e

Separatlons From Serv;ce

2
1

[

W PR 00— b :

None

Res1gnatmns/Termmatlons/Releases

Elementary Teachers

Secondary Teacher

Supplemental Servnce Agreements
27
35

Elementary Teachers

Secondary Teachers

' Supplememal Serv1ce Agreements/After School I’rogram

None

St s
-
=

Behavror chhmcran
Drstrlct Technology Support
MAA LFA Coordrnator

Semor Accountant

lelted Term Pro;ects

Accountmg Specrahst

Admrmstratrve Secretary I
B Admmrstranve Secretary II
némApphcatlon Anaiyst
Campus Safety Coordmator -
L Campus secumy IR
“ Career Development Spemahst
.Commurnty Service Lralson
. District Techmcai Support Techmcran
| rOf{' ice Managers

Enrlchment Specrahsts

Instrucuonai Assrstants — Generai Educatron

Instructronai Assistants — Mrgrant Chlldren Center
_ Instmctlonal Assrstant Mrgrant
Ofﬁce Assrstent II

October 28, 2009 Unadopted Minutes
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2.2

2.3

Board Meeting

_ 9 Ofﬁce Ass;stant HI

1 }?arcnt Educatmn Specmhst

1 Slte Cornputer Support Techmman

5 1 Semor Trans]ator
5 Trans}ators
Llrnlted Term Substitute

. 1 Behawor Techmcran

2 Cafetena Ass1stant

1 Custodlanl

1 Custodxan H
1 . Dlstrsct Techmcai Support Techmman

1 Executwe A551stant to the Supenntendent

Instrucuonai A331stant - Generai Educatlon

1
1 Instructmnal A551stant - M1grant Chlldren Center
N

Ofﬁce Manager

“Prov:s:onal

1 , Instructlonal Ass1stant II

1. “w-()fﬁoe Manager

1 . Prm Pmductmn bpemm;— S
‘. ) . Regmtrars B
“Exempt

_.13 Chﬂdcare

10 Migrant OWE

Il Student Helpers -
4
10 Yard Duty Superv;sors

Workabﬂlty

1 Yard Duty Momtors

1 Instructional Asmstant—Mlgrant ChlIdren Center
. Rescmds
1 Eiementary Teacher
1 . Seoondary TeaCher R

Public Employee Discipline/Dismissal/Release/Leaves

Negotiations Update

a. CSEA

b. PVFT

¢. Unrepresented Units: Management and Confidential

October 28, 2009 Unadopted Minutes
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3.0

4.9

d. SCAST
24 Ciaims for Damages
2.5 Existing Litigation
2.6 Pending Litigation
2.7 Anficipated Litigation
2.8 Real Property Negotiations
2.9 5 Expalsions
OPENING CEREMONY - MEETING OF THE BOARD IN PUBLIC - 7:08 P.M.

3.1 Pledge of Allegiance
Trustee Osmundson led the Board in the Pledge of Allegiance.

32 Welcome by Board President
Trustees, Doug Keegan, Sandra Nichols, Karen Osmundson, Kim Turley, Libby Wilson, Willie
Yahiro, and President Leslie De Rose were present.

33 Brecek & Young Financial’s Teacher of the Month Award

Jean Gottlob, Freedom School Principal, introduced Dorel Schell, the teacher who was selected for the
Teacher of the Month Award. Ms. Gottlob noted that Ms. Schell cares deeply about students and is a
mentor to many new teachers.

Jacob Young spoke about the award and the selecting criteria and process.

ACTION ON CLOSED SESSION
2.1 Public Employee Appointment/Employment, Government Code Section 54957
a. Certificated Employees
Trustee Nichols moved to approve the certificated personnel report with the addition of release of 1
secondary teacher. Trustee Keegan seconded the motion. The motion passed unanimously.

21 Public Employee Appointment/Employment, Government Code Section $4957

b. Ciassified Employees
Trustee Nichols moved to approve the classified personnel report as presented. Trustee Keegan
seconded the motion. The motion passed unanimously.

2.9 S Expulsions

Action on Expulsions

Trustee Osmundson moved to approve the District Administration recommendation for the following
expulsion case:

09-10-026

Trustee Keegan seconded the motion. The motion passed unanimously.

Trustee Osmundson moved to approve the District Administration recommendation for the following
expulsion case:

09-10-027

Trustee Keegan seconded the motion. The motion passed unanimously.

Trustee Osmundson moved to approve the District Administration recommendation for the following
expulsion case:
09-10-628

Board Meeting October 28, 2009 Unadopted Minutes FPaged of 8



3.0

6.0

7.0

8.0

9.0

Trustee Keegan seconded the motion. The motion passed unanimously.

Trustee Osmundson moved to approve the District Administration recommendation for the following
expulsion case:

09-10-029
Trustee Keegan seconded the motion. The motion passed unantmously.

Trustee Osmundson moved to approve the District Administration recommendation for the following
expulsion case:

09-10-030

Trustee Keegan seconded the motion. The motion passed unanimously.

APPROVAL OF THE AGENDA

Trustee Wilson moved to approve the agenda. Trustee Keegan seconded the motion. The motion
passed unanimously.

APPROVAL OF MINUTES

a} Minutes of October 14, 2009

‘Trustee Turley moved to approve the minutes of October 14 with the following changes: itemizing
motions regarding expulsions and correcting dissention name on item 14.1 to Osmundson instead of
Turley. The motion passed 5/0/2 (De Rose, Yahiro abstained).

HIGH SCHOOL STUDENTS BOARD REPRESENTATIVES REPORT
Melane Olmeda and Christian Olvejas, Student Trustee representing Watsonville High School,
reported on events, sports, and activities at the school.

BUDGET UPDATE

Report by Mary Hart, Associate Superintendent

In Mary’s absence, Dorma Baker noted that a significant update is the return of QEIA funds, which is
approximately $3 million dollars which will be added to the Budget, reducing the projected reduction
by that amount. She also mentioned administrators have held and will continue to hold staff and
community meetings regarding the budget crisis to ensure all interested parties are informed.

Trustee Osmundson noted that DELAC is requesting a community meeting on the budget.

Public comment

Bill Beecher, community member, noted that reductions have to come from head count and/or wages
and benefits. He noted that union contracts may be voided and all staff will lose if no combination of
strategies to reduce the budget is found.

POSITIVE PROGRAM REPORT
9.1 Cotsen Family Foundation Report
Report by Dianna Higginbotham, Principal, Valencia, and Olga de Santa Anna, Principal,
Mintie White.
Olga De Santa Anna, introduced Lanette Maioriello, Dianna Higginbotham, Susan Murphy and Anne
Berg of Cotsen.

Dianna Higginbotham noted that the mission of the Cotsen Foundation is to promote The Art of
Teaching, a program to improve great teachers. She spoke about the foundation’s core beliefs about
teaching, the goals for teachers, and the strategies to get there. Lanette Maioriello spoke about the role
of a mentor and the process for selecting fellows and mentors. Anne Berg of Cotsen spoke about how
teachers set professional growth targets and about the California Standards for the teaching profession.

Superintendent and Board members participated with comments and questions.
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10.0

11.0

12.0

13.0

14.0

VISITOR NON-AGENDA ITEMS

Rhea De Hart, community member, spoke about the importance of naming the new sports center at
Watsonville High School and commented on the process for naming a school or building of a school.
The sports center needs to be named as soon as possible. She mentioned the process for naming a
school or a building in a school.

Lucia Villarreal, community member, cautioned against using Mr. Beecher’s recommendation to
looking at high growth programs for improving student achievement.

Maria Guadalupe Fernandez, parent, spoke about restructured Tuesday at Mintie White and requested
that it be a regular day instead, especially since the school is a “walking” school, and no transportation
services are required.

Ylda Nogueda commented that conversations regarding this issue have taken place with parents and
that options for Mintie White will be further discussed with school administration.

Kathleen Kilpatrick, school nurse, commented about homecoming and the festivities at WHS, noting
that it is great to spend time with the students at WHS.

EMPLOYEE ORGANIZATION COMMENTS ~ PVFT, CSEA, PVAM, SCAST 5 Min, Each
Francisco Rodriguez, PVFT president, clarified about the presentation about Keenan & Associates and
trustee Keegan’s question regarding the number of districts who have imposed cap, noting that there is
a difference between imposing and negotiating. Regarding the Fringe Benefits Committee, PVFT is
willing to be part of the committee. He asked to check Mr. Beecher’s assertions that contracts become
void and null if there are no agreements reached.

Trustee Keegan explained that he may have used the word imposed but meant established.

CONSENT AGENDA
Trustee Turley moved to approve the consent agenda. Trustee Wilson seconded the motion. The
motion passed unanimously.

12.1  Purchase Orders October 8 - 21, 2009

12.2  Warrants October 8 - 21, 2009

123 Approve Award of Contract for Services RFQ #MH-12-02-08, Medical, Dental and
Vision Consulting Services.

DEFERRED CONSENT ITEMS

REPORT AND DISCUSSION ITEMS

14.1  Report and discussion on Suspension and Expulsion Data and Prevention Measures.
Report by Joe Trautwein, Director, Student Services.

Joe Trautwein presented on the attendance, suspension and expulsions, focusing on data analysis and

preventative measures. Also present were Elsa Silva, Leticia Oropeza and Carol Ortiz for the Student

Services department.

Mr. Trautwein explained that in 2009, Child Welfare and Attendance, Extended Learning, and Healthy
Start merged, creating a comprehensive Student Services Department with 42 employees. The report
included the vision and the mission of the After School program. Mr. Trautwein mentioned the strong
partnerships the department has with organizations in the community that provide many benefits to the
students, including PVPSA, Cabrillo College, CSUMB and UCSC. The report offered information
regarding attendance, suspension and expulsion from 2004-03 to the present. To maintain high levels
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15.0

16.0

of attendance, Student Services is focusing on preventative and intervention programs, including
parent training, a discipline review committee, and attendance meetings at all sites. In addition, for
expelled students, the district has case managers who work with students in meeting the conditions for
re-entering into the district. The department’s next steps are to continue working with sites to identify
at-risk youth and to continue with the benefits of the after school programs.

Board participated with comments and questions.

14.2  Report and discussion on Drop Out Data.

Report by Dorma Baker, Superintendent.
Public comment
Rhea DeHart, community member, commented on drop out, stating that the district needs alternatives
for elementary, middle and high schools. She mentioned a drop out task force that is being developed
by the City of Watsonville.

Dorma Baker reported that it is critical to know where students are at all times. There is a State
program which intends to issue a student a number from K — 12 to track. Within PVUSD, there is an
effort to improve data and its reliability; this includes organizing data to be sure we know what codes
to place in students who are moving out of the district so that data is reported accurately. Schools have
also focused on keeping students in school. The task force effort is an opportunity for people and
organizations that are interested in keeping students in schools to get together and seek ways to help
improve dropout rates.

Board participated with comments and questions.

Public comment

Bill Beecher, community member, presented his view on the adjusted dropout data for 2007-08 and

stated that it is positive that the district is going from a reactive system to a proactive system.

143 Report and discussion on the Current PVUSD Response and Plan to the HIN1 Virus.
Report by Cathy Stefanki, Assistant Superintendent, Educational Services.
Cathy Stefanki, Ray Houser, Kathleen Kilpatrick, Peggy Bumatay, and Rich Buse were present to
discuss the HIN1 information, including a brief background on the outbreak of the influenza. It was
noted that the following groups are at higher risk of contracting the virus: people over 65, children
younger than five, pregnant women, and people of any age with certain chronic medical conditions.
CDC projects that there is a 50% of infection rate if not vaccinated. The presenters encouraged parents
to contact their primary care physicians. In addition, Kathleen Kilpatrick distributed a list outlining
which schools would have vaccines provided by Salud. In conclusion, the following preventative tips
were shared: immunization, be a source of information and referral, and wash hands often.

REPORT, DISCUSSION AND POSSIBLE ACTION ITEMS
15.1  Report, discussion and possible action on Agreement for Consultant Services Between
Community Television of Santa Cruz and PVUSD.
Report by Dorma Baker, Superintendent.
Dorma Baker noted that this items was tabled and it was requested to bring back when a full board was
present. She requested the Board to discuss the possibility to record and broadcast the meeting of the
board. Back up information included cost to the district of approximately $6,000 per year.

Trustee Nichols moved to approve the contract with Community TV. Trustee Osmundson seconded
the motion. The motion failed 1/5/1 (Keegan, Turley, De Rose, Wilson, Yahiro dissented; Osmundson
abstained).

GOVERNING BOARD AND SUPERINTENDENT COMMENTS/REPORTS
Trustee Osmundson reported that DELAC had requested a budget presentation.
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Trustee Yahiro reported that DELAC and Site Council training at HA Hyde and Mintie White schools
were positive. He noted that the salaries of Assistant Superintendents publicized on the Sentinel
included benefits. He announced that the Belgaard Cup game between PVHS and WHS would take
place on November 14, 2 pm at the AHS campus.

17.0  UPCOMING BOARD MEETINGS/REMAINING BOARD MEETINGS FOR 2009
Al meetings, unless otherwise noted, take place at the District Office Boardroom, 292 Green
Valley Road, Watsonville, CA. Closed Session begins at 6:00 pm; Open Session begins at 7:60

pm.
Comment
November = 4 = Study Session: Budget
" 18
December | v 2 = Study Session: Budget
* 9 Annual » Approve 1% Interim Report
Organization Mtg.
* 16 * Reg. mtg with Budget focus

18.0  ADJOURNMENT
There being no further business to discuss, the meeting was adjourned at 10:25 pm.

Dorma Baker, Superintendent

Board Meeting October 28, 2009 Unadopted Minuies Page 8 of 8




1.0

2.0

3.0

G T

e

November 4, 2009
SPECIAL BOARD MEETING - BUDGET
6:00 PM - 8:00 PM

UNADOPTED MINUTES

Amn Soldo Elementary School
Multi-Purpose Room
1140 Menasco Drive

Watsonville, CA 95076

OPENING CEREMONY - MEETING OF THE BOARD IN PUBLIC - 6:00 P.M.
President De Rose called the special Board Meeting to order at 6:03 pm.

1.1 Pledge of Allegiance
Trustee Yahiro led the Board in the Pledge of Allegiance.

1.2 Welcome by Board President
Trustees, Doug Keegan, Sandra Nichols, Karen Osmundson, Kim T urley, Willie Yahiro, and President
Leslie De Rose were present. Trustee Libby Wilson arrived at 6:13 pm.

APPROVAL OF THE AGENDA
Trustee Nichols moved to approve the agenda. Trustee Keegan seconded the motion. The motion
passed 6/0/1 (Wilson absent).

STUDY SESSION - BUDGET
Mary Hart, Associate Superintendent, presented a spreadsheet containing figures on income,
expenditures, interfund transfers, ané fund balance for the years 2008-09, 2009-10, 2010-11, and
2011-12. The focus of the study session was around the expected $11.5 million dollar reduction. The
presentation was interactive, where different, hypothetical scenarios were plugged into the worksheet
to see the effect it would have on the amount that needs to be reduced. The following are the scenarios
presented; some are hypothetical and some are expected revenue increases:

*  QEIA funds: $3 million — expected.
Lawsuit settlement: $1.7 million — expected, one time funds.
Federal Stimulus Fund: $1.5 — expected, one time funds; Board to determine use of funds.
Furlough days for all groups from 2009-10 onward: $1.8 million — negotiable item.
10% benefit changes for all groups from 2010-11 onward: $1.06 million — negotiable item.

Decisions on reductions have to be in place by December 16,

Board participated with questions.

Public comment:

Peter Nichols, community member, commented on the board having the authority to ask and request

contributions from all management, including cabinet, without having to negotiate,

Bill Beecher, community member, commented that classified staff may not be able to give any more
and offered recommendations for meeting the required reductions.

Pablo Barrick, teacher, asked about restricted and unrestricted budget, recommended 4-day work
weeks instead of the restructured Tuesday and saving on transportation, and said it is unethical to ask
staff to take additional cuts.

Board Study Session - Budget November 4, 2009 Unadopted Minutes Page ! of 2
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George Feldman, teacher and parent, recommended reductions on assessments, deferring curriculum
adoption , specially for primary levels, and advocated for binding arbitration.

Nubia Padilia, teacher, asked if the Board would agree to equal percentage of reductions as are being
asked of teachers, noted that PVUSD has more administrators per students in the area, and that it ranks
3" in revenue and 30" in salary.

Graciela Vega, teacher, spoke about reorganizing the district.

Kathleen Kilpatrick, school nurse, noted that the figures presented regarding nurses is inaccurate and
expressed her concern for accuracy when budget figures are given to the Board.

The Board participated with comments and questions.

UPCOMING BOARD MEETINGS/REMAINING BOARD MEETINGS FOR 2009

All meetings, unless otherwise noted, take place at the District Office Boardroom, 292 Green
Valley Road, Watsonville, CA. Closed Session begins at 6:00 pm; Open Session begins at 7:00
p.

Comment
November | 18
December [» 2 =  Budget Study Session
= 9 Annual = Approve 1* Interim Report
Organization Mtg.
* 16

ADJOURNMENT
There being no further business to discuss, the study session on Budget was adjourned at 7:56 pm.

Dorma Baker, Superintendent

Board Study Session - Budget November 4, 2009 Unadopted Minutes Page 2 of 2



PAJARO VALLEY UNIFIED SCHOOL DISTRICT

Board Agenda Backup

Date:

Item:

Overview:

Recommendation:

Hem No: 10.3

November 18, 2009

Approve with gratitude donation of $1,420 to Support
Women’s Athletics at Watsonville High and Pajaro Valley
High Schools from the following individuals: Sue Barthol,
Marie Garcia, Jess Wachtel, Vera Pulido, K. Michel Witzig,
Maria Zambudio, Vera Brown, David Schwartz, Alexandra
Gonzalez,Mark Bercelon, Sandy Barcelon, S. Moreno, B.
Ingman, Diane Goody, Kristina Simpson, Jo-Ann Panzardi,
Rosemary Brogan, Gary Caballero, Karen Goody, Michael
Wilson, Patricia Wilson, and New Mexico Chile Company
LLC.

The Board acknowledges and recognizes the generosity of community
members and businesses. Their commitment to education is evident
through their contribution,

Approve with gratitude this donation.

Prepared By:  Dorma Baker, Superintendent

Superintendent’s Signature: @W@ @fﬁ}éw’




PAJARO VALLEY UNIFIED SCHOOL DISTRICT

Board Agenda Backup

Date: November 18, 2009

Item No:

10.4

Item:  Approve with gratitude donation of $500 from Kathleen
and John Horne to support HA Hyde Elementary School’s

Home and School Club.

Overview: The Board acknowledges and recognizes the genecrosity of community
members and businesses. Their commitment to education is evident

through their contribution.

Recommendation:  Approve with gratitude this donation.

Prepared By:  Dorma Baker, Superintendent

Superintendent’s Signature:




H. A. Hyde Elementary School
125 Alta Vista Ave.
Watsonville, CA 95076

(831) 728-6243

Kathleen and John Horne
322 Martin Dr.
Aptos, CA 95003

Friday, November 6™, 2009
Dear Mr. and Mrs. Homne,

We are once again taken aback by your generosity toward our school and students. Your
very generous donation of §500.00 to our Home and School Club will make a big difference to us,
particularly our students. On behalf of the entire staff of H. A. Hyde Elementary School, 1 extend
to you our greatest appreciation for your gift. As per your expressed wishes, this money has
been credited exclusively to the account of Mr. Gardner’s class. Mr. Gardner has also expressed
to me his deep appreciation of your generous gift and has discussed with me some of the ways in
which he will use these funds to expand and deepen the educational and social experiences of his
students.

We are experiencing very large and on-going fiscal challenges and your very gencrous
contribution to our school not only boosts our spirits but will also enable us to deepen our
efforts in significant and concrete ways. We applaud you. Your support of our site greatly
appreciated.

Sincerely,

Brett Knupfer
Principal

H. A. Hyde Elementary School

H. A. Hyde Home and School Club EIN Tax ID#: 690-93-3208



item No:
10.5

Date:

November 18, 2009

item;

Request for Allowance of Attendance because of Emergency Conditions

QOverview:

Education Code Sections 41422 provides a district that is prevented from mamtammg
its schools during a fiscal year for at least 175 days or is required to operate sessions of
shorter length than otherwise prescribed by law because of fire, flood, earthquake, or
epidemic, or because of any order of any military officer of the United States or of the
state to meet an emergency created by war, or of any civil officer of the United States,
of the state, or of any county, city and county, or city authorized to issue that order to
meet an emergency created by war, or because of other extraordinary conditions, or
because of inability to secure or hold a teacher, or because of the illness of the teacher,
which fact shall be shown to the satisfaction of the Superintendent of Public Instruction
by the affidavits of the members of the governing board of the school district and of the
county superintendent of schools, shall receive the same apportionment from the State
School Fund as it would have received had it not been so prevented from maintaining
school for at least 175 full-length days.

This section shall also apply to districts which, in the absence of one or more of the
conditions prescribed by this section, would have qualified for funds under Sections
46200 or 46201. (Longer Year - 180 days or more)

Rationale:

Two Schools, Rio Del Mar and Watsonville Charter School of the Arts, were closed
Wednesday, October 14, 2009 power outage and widespread flooding with many roads
impassable due to heavy rains and winds which started on October 12, 2009. County
officials proclaimed a State of Emergency in Santa Cruz County as a result of the
storm.

Recommendation:

It is recommended that the Board approve submittal of documents to the State
Department of Education for funding of lost ADA due to emergency conditions

Budget Considerations:

Funding Source: | General and Charter Funds

Budgeted: | Yes No O

Amount:

PREPARED BY SIGNATURE: o) lo /5007 smn’ 4

SUPERINTENDENT SIGNATURE: Qﬁmﬂ @’@‘éﬂ"’ [ @ )




California Department of Education Form J-13A

Note: These oaths may be administered by any authorized person, including those mentioned in
Section 60 of the Education Code excluding school trustees and members of boards of education.

AFFIDAVIT OF GOVERNING BOARD MEMBERS
We, members constituting a majority of the governing board of the
school district, hereby swear (or affirm) that the foregoing
statements are true and are based on official district records.

At least a majority of the members of the governing board shall execute this affidavit,

Subscribed and sworn (or affirmed) before me, this day of , 20
Signed

Title

of County, California

Individual responsible for preparing this form:

Name: Title: D‘S’h'\ C‘J( L@5ﬂ7%"c9100
Fenneu Colourn __ Atiandance S@EdhSE  xokdy

" AFFIDAVIT OF COUNTY SUPERINTENDENT OF SCHOOLS

The information and statements contained in the foregoing request are true and corréct to the
best of my knowledge and belief.

County Superintendent of Schools

Subscribed and sworn {or affirmed) before me, this __ dzstsf , 20
Signed

Title

of County, California

Individual responsible for preparing this form:

Name: Title: Phone:

Page 5



California Department of Education Form J-13A

REQUEST FOR ALLOWANCE OF ATTENDANCE
BECAUSE OF EMERGENCY CONDITIONS
Form J-13A (Rev. 4-90)

School District Name: Pajaro Valley Unified School District
School District Address: 294 Green Valley Rd., Watsonville, CA 95076

County/District Code: 44 69799
County Name: Santa Cruz County

This form replaces the Form J-13 (Rev. 3-86) and should be used to obtain approval of
attendance and instructional time credit under one or more of the following conditions:

¢  When one or more schools were closed because of conditions described in
Education Code Section 41422,

e When one or more schools were kept open but experienced a material decrease in
attendance because of conditions described in Education Code Section 46392,

¢ When attendance records have been lost or destroyed as described in Education
Code Section 46391,

Approved credit for instructional time may be used in conjunction with regular instructional
days to satisfy the requirements of Education Code Section 37202 (equal length of
instructional time among schools within a district.)

A separate form should be submitted for each emergency event, but credit may be requested
for more than one school and under one or more of the foregoing conditions on the same form.
Each separate form must include the affidavit of the Governing Board members and the
County Superintendent before it can be approved by the Superintendent of Public Instruction,

The original form (with the Board members' affidavit) and two copies should be filed with the
County Superintendent of Schools. 1f the County Superintendent approves the request, he or
she should execute the affidavit certifying that approval and forward all pages of the original
and one copy of the form to:

School Fiscal Services Division

California Department of Education

1430 N Street, Suite 3800

Sacramente, CA 95814

Attn:  Carina Saraiva
This form consists of five preprinted pages. Pages 1 and 5 must accompany all submissions. Page 4 (Lost or
Destroyed Attendance Records) will not need fo be submitted by most districts. Multiple copies of Pages 2
and/or 3 may have to be submitted when claims are made on a schocl-by-school basis.

Page 1



California Department of Education Form J-13A

SCHOOL CLOSURE

Nature of Emergency (describe):  Power Outage and widespeead flooding with many
roads impassable.

}#HHGOfSChOOk . Rio Del Mar Elementary
(if request covers all schools, write "all schools” on name [ine)

School Cede (from Directory): 44 69799 6049779

We request that apportionments be maintained, and instructional time credited for the above
names school(s) without regard to the fact that the school(s) were closed on (dates):

Gctober 14, 2009

because of the described emergency. Approval of this request authorizes the local educational
agency to disregard these days in the computation of average daily attendance (per EC 41422)
and obtain credit for instructional time for the days and the instructional minutes that would
have been regularly offered on those days pursuant to EC 46200, et seq.

If the scheol closure resulted from impassable roads caused by inclement weather, state the
number of school closure days for the same weather conditions in each of the last five years:

We have not had to close any schools in the past 5 years
due to weather conditions.

Page 2



California Department of Education Form J-13A

SCHOOL CLOSURE

Nature of Emergency (describe}:  Power Qutage and widespeead flooding with many
voads impassahle.

Name of School: ~ Watsonville Charter School of the Arts
(if request covers all schools, write "all schools" on name line)

School Code (from Directory): 44 69799 6119077

We request that apportionments be maintained, and instructional time credited for the above
names school(s) without regard to the fact that the school(s) were closed on (dates):

Qctober ‘14, 2009

because of the described emergency. Approval of this request authorizes the Jocal educational
agency to disregard these days in the computation of average daily attendance (per EC 41422)
and obtain credit for instructional time for the days and the instructional minutes that would
have been regularly offered on those days pursuant to EC 46200, et seq.

If the school closure resulted from impassable roads caused by inclement weather, state the
number of school closure days for the same weather conditions in each of the last five years:

We have not had to close any schools in the past 5 years
due toe weather conditions.

Page 2
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_County of

COUNTY ADMINISTRATIVE OFFICE
701 OCEAN STREET, SUITE 520, SANTA CRUZ, CA 95060-4073
(831)454-2100 FAX: (831) 454-3420 TDD: (831)454-2123
SUSAN MAURIELLO, J.D., COUNTY ADMINISTRATIVE OFFICER

OCTOBER 20, 2009 AGENDA: OcToBER 27, 2009

Board of Supervisors
County of Santa Cruz
701 Ocean Street
Santa Cruz, CA 95060

PROCLAMATION DECLARING STATE OF EMERGENCY-
STORM OF OCTOBER 2009

~ Dear Members of the Board:

At approximately midnight of October 12, 2009, an early season storm created
conditions of extreme peril and significant damage throughout the County of Santa
Cruz. By midday of October 13, 200, the storm had caused flooding, landslides, wide
spread power outages and high winds. At the peak of the storm 35 roads were closed
- due to the storm’s impact. Reception centers were established following mandatory
evacuations of isolated areas subject to the most hazardous conditions. Damage
estimates, gathered throughout the past week, are now estimated to be minimally at
$900,000 and continue to grow as the storm clean up continues.

On October 20, 2009, pursuant to Section 2.26.040 of the Santa Cruz County Code, the
Director of Emergency Services issued a Proclamation of the Existence of a Local
Emergency, a copy of which is included as Attachment 1 of this letter. This local
proclamation is the first step in the process of seeking state and federal assistance for
our county.

The County Code provides that whenever a local emergency is proclaimed by the
Director of Emergency Services, the Board of Supervisors shall take action to ratify the
proclamation within seven days thereafter, or the Proclamation shall have no further
force or effect. Attachment 2 of this letter is a proposed Proclamation of the Board of
Supervisors of Santa Cruz County, which proclaims that a local emergency exists in
Santa Cruz County, and ratifies the Proclamation of the Director of Emergency Services
of October 20, 2008,

1% g
SERVING THE COMMUNITY — WORKING FOR THE FUTURE ‘ '




BOARD OF SUPERVISORS AGENDA: October 27, 2009
PROCLAMATION DECLARING STATE OF EMERGENCY Page 2

it is therefore RECOMMENDED that the Board of Supervisors adopt the attached
Proclamation of the Board of Supervisors, which proclaims that a local emergency
exists, and ratifies the Proclamation of Existence of a Local Emergency issued by the
Director of Emergency Services on October 20, 2009.

Very truly yours,

" SUSAN A. MAURIELLO
County Administrative Officer

Attachments

cc.  Governor Schwarzenegger
Senator Joe Simitian
Senator Abel Maidonado
Assembly member Bill Monning
Assembly member Anna Caballero
Congress member Anna Eshoo
Congress member Sam Farr
Senator Diane Feinstein
Senator Barbara Boxer
State Office of Emergency Services
Santa Cruz County Sheriff-Coroner
Santa Cruz County Auditor-Controller
County Administrative Office
Santa Cruz County Office of Emergency Services
General Services
County Counsel
Public Works
City of Santa Cruz Emergency Services Coordinator
City of Capitoia Emergency Services Coordinator
City of Scotts Valley Emergency Services Coordinator
City of Watsonville Emergency Services Coordinator
Emergency Consolidated Communications Center
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Attachment 1
Proclamation of Existence of a Local Emergency by the Director of Emergency Services

for the Storm of October 2009

0061}




OFFICIAL PROCLAMATION OF THE EXISTENCE OF A LOCAL
EMERGENCY BY THE EMERGENCY SERVICES DIRECTOR OF THE
COUNTY OF SANTA CRUZ AND REQUEST THAT THE GOVERNOR
PROCLAIM A STATE OF EMERGENCY

WHEREAS, Section 2.26.040 of the Santa Cruz County Code empowers
the Director of Emergency Services to proclaim the existence or threatened
existence of a local emergency when Santa Cruz County is affected or likely to be
affected by a public calamity; and

WHEREAS, the Board of Supervisors of the County of Santa Cruz is not
in session and cannot immediately be called into session.

WHEREAS, the Director of Emergency Services does hereby find:

1. That conditions of extreme peril to the health and safety of persons and
property have arisen throughout Santa Cruz County, caused by winter storms,
flooding, landslides, and high winds commencing on or about midnight on the 12
day of October, 2009; and

2. That the aforesaid conditions of extreme peril warrant and necessitate the
proclamation of the existence of a local emergency; and

WHEREAS, Section 2.26.040 of the Santa Cruz County Code provides
that the Board of Supervisors must take action to ratify the proclamation within
seven days thereafter, or the proclamation shall have not further force or effect.

NOW, THEREFORE, IT IS HEREBY PROCLAIMED that a local
emergency now exists due to conditions that commenced on or about midnight on
the 12th day of October, 2009, throughout Santa Cruz County; and

IT IS FURTHER PROCLAIMED AND ORDERED that during the
existence of said local emergency the powers, function, and duties of the Director
of Emergency Services and the emergency organization of Santa Cruz County
shall be those prescribed by State law, by ordinances and resolutions of the County
approved by the Board of Supervisors.

IT IS FURTHER PROCLAIMED AND ORDERED that said local
emergency shall be deemed to continue to exist until its termination is proclaimed
by the Board of Supervisors of the County of Santa Cruz, State of California.

IT IS FURTHER PROCLAIMED AND ORDERED that a copy of this
proclamation be forwarded through the State Director of the Office of Emergency
Services to the Governor of California with the request that he proclaim the

0062




OFFICIAL PROCLAMATION OF THE EXISTENCE OF A LOCAL
EMERGENCY BY THE EMERGENCY SERVICES DIRECTOR OF THE
COUNTY OF SANTA CRUZ AND REQUEST THAT THE GOVERNOR
PROCLAIM A STATE OF EMERGENCY AND REQUEST A
PRESIDENTIAL DECLARATION

Page 2

County of Santa Cruz to be in a state of emergency pursuant to Government Code
Section 8625.

IT IS FURTHER PROCLAIMED AND ORDERED that the Director of
Emergency Services does hereby request of the Governor any and all applicable
public assistance for Santa Cruz County’s response and restoration costs and any
and all applicable private assistance for residents, utilizing state programs and
resources.

DATE: deh&/w 2009 /)/SMA Mawidlhy 4 //

SUSAN A. MAURIELLO
%

Director of Emergency Serv1ces
Clnet]f)epu County Counsel

County of Santa Cruz
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Attachment 2
Proclamation of the Board of Supervisors of the County of Santa Cruz

for the Storm of October 2009
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- BEFORE THE BOARD OF SUPERVISORS
OF THE COUNTY OF SANTA CRUZ, STATE OF CALIFORNIA

RESOLUTION NO.

On the motion of Supervisor
duly seconded by Supervisor
the following resclution is adopted:

PROCLAMATION RATIFYING THE EXISTENCE OF A LOCAL EMERGENCY AND
RESOLUTIONREQUESTING GOVERNOR TO PROCLAIM A STATE OF
EMERGENCY

WHEREAS, Section 2.26.040 of the Santa Cruz County Code, empowers the Director of
Emergency Services to proclaim the existence or threatened existence of a local emergency
when said county is affected or likely to be affected by a public calamity; and

WHEREAS, the Director of Emergency Services proclaimed the existence of a local
state of emergency on October 20, 2009, at 11:00 a.m.; and

WHEREAS, the Board of Supervisors has been requested by the Director of Emergency
Services of said county to ratify the proclamation of the Director and proclaim the existence of a
local emergency therein; and

WHEREAS, the Board of Supervisors does hereby find:

That the conditions of extreme peril to the health and safety of persons and property
have arisen within Santa Cruz County, caused by storms, flooding, landslides, high suf, and
high winds commencing on or about midnight on the 12" day of October of 2009; and

That the aforesaid conditions of extreme peril warrant and necessitate the proclamation
of the existence of a local emergency; and

WHEREAS, Santa Cruz County hereby requests public and private assistance including
all levels of state and federal aid.

NOW, THEREFORE, IT IS HEREBY PROCLAIMED that a local emergency now exists
throughout said county; and

IT IS FURTHER PROCLAIMED AND ORDERED that during the existence of said
focal emergency, the powers, functions and duties of the Director of Emergency Services and
the emergency organization of the County shall be those prescribed by state law, and by
ordinances and resolutions of the County approved by the Board of Supervisors.

. NOW, THEREFORE, IT IS HEREBY DECLARED AND ORDERED that a copy of this
declaration be forwarded to the Governor of California with the request that he proclaim the
County of Santa Cruz to be in a state of emergency pursuant to Government Code section
8625; and further that the Governor request a presidential declaration.

L'
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IT IS FURTHER ORDERED that a copy of this prociamation be forwarded to the State
Director of Emergency Services; and

IT {S FURTHER RESOLVED that Susan A, Mauriello is hereby designated as the
authorized representative for public and individual assistance of the County of Santa Cruz for
the purpose of receipt, processing, and coordination of all inquiries and requirements necessary
to obtain available state and federal assistance.

PASSED AND ADOPTED by the Board of Supervisors of the County of Santa Cruz,

State of California, this day of , 2009, by the foliowing vote;
 AYES: SUPERVISORS
NOES: SUPERVISORS

ABSENT: SUPERVISORS

Chairperson of said Board

ATTEST:

Clerk of said Board

Approved as to form;

'éour)!if Counsé!//

Distribution:  Governor Schwarzennegger
Santa Cruz County Sheriff-Coroner
Santa Cruz County Office of Emergency Services
Congress member Sam Farr
Congress member Anna Eshoo
Senator Abel Maldonado
Senator Joe Simitian
Assembly member Bill Moning
Assembly member Anna Caballero
Cailifornia Office of Emergency Services
City of Santa Cruz Emergency Services Coordinator
City of Capitola Emergency Services Coordinator
City of Scotts Valley Emergency Services Coordinator
City of Watsonvilie Emergency Services Coordinator
County Counsel
Public Works
Emergency Consolidated Communications Center
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PROCEEDINGS OF THE
SANTA CRUZ COUNTY
BOARD OF SUPERVISORS

VOLUME 2009, NUMBER 25
Cctober 27, 2009

ACTION SUMMARY MINUTES

VOTING KEY:
Ca = Campos First initial indicates maker of motion, second initial
CO = Coonel’ty H H " ", — ¥ " .
L = Leopold indicates the "second”; upper case letter = "yes" vote;
P - Prio lower case letter = "no" vote; () = abstain; // = absent
§ = Stone '

1. All Supervisors present

2. Moment of Silence and Pledge of Allegiance

3. ADDED to the Consent Agenda: Iltem No. 50.1
DELETED from the Consent Agenda; ltem No. 40
ADDED to the Reguiar Agenda: item No. 83.1

4, Action on the Consent Agenda

5. ORAL COMMUNICATIONS - Nineteen people addressed the Board

CONSENT AGENDA
PLCaSCo

6. ACCEPTED claims as approved by the Auditor-Controlier

7. APPROVED minutes of September 29, 2009 and October 8, 2009, as
recommended by the Clerk of the Board

8. ACCEPTED AND FILED notification of continuing contracts received
during the period of October 1, 2009 through October 21, 2008 and
approved upon adoption of the 2009-2010 continuing agreements list
to comply with Section 300 of the County's Procedures Manual, Title 1,
as recommended by the Clerk of the Board

7=




10.

11.
12.

13.
14.

15.

18.

17.

0062

Qctober 27, 2000

APPROVED the reading by Title of all ordinances considered for
adoption that may appear on this agenda and further waived a detailed
reading of said ordinances, as recommended by County Counsel

ADOPTED ORDINANCE NO. 5060 amending Subsection H.23. of
Section 9.28.020 and adding Subsection W.1 to Section 9.28.030 of
the Santa Cruz County Code relating to the stop intersection at Winkie
Avenue and Howe Street

REJECTED the claim of Alexandria Pomianowski, Claim No. 910-025,
and referred to County Counsel

REJECTED the claim of Rashel Adragna, Claim No. 910-030, and
referred to County Counsel

ACCEPTED AND FILED report and found there is a need to continue
the state of emergency relative to the Swine Influenza A (H1N1), as
recommended by the County Administrative Officer

ACCEPTED AND FILED report on the financial adjustments included
in the 2009-2010 Final County Budget, as recommended by the
County Administrative Officer

ACCEPTED AND FILED report and approved the Identity Theft
Prevention Program; directed the stakeholder departments to
incorporate the Identity Theft Prevention Program into their procedures
and staff training and directed the County Administrative Officer to
report back on the program annually at budget hearings, as
recommended by the County Administrative Officer

ACCEPTED report on the status of final agreement for conflict Public
Defender services, as recommended by the County Administrative

- Officer

ADOPTED RESOLUTION NO. 265-2009 ratifying proclamation of the
existence of a local emergency issued by the Director of Emergency
Services on October 20, 2009, as recommended by the County
Administrative Officer




18.

18,

20.

21.

22,

0003
October 27, 2009

ADCPTED RESOLUTION NUMBERS 266-2009 through 281-2009
approving participation in the Proposition 1A Loan Securitization
Program for the following County funds and Board Governed Special
Districts: Board of Supervisors; Pajaroc Storm Drain Maintenance
District; Place De Mer, CSA No. Z; Pajaro Dunes, CSA No. 4; Sand
Doliar Beach, CSA No. 5; Boulder Creek, CSA No. 7; County Highway
Safety, CSA No. 8; County Highway Safety Service Area No. 9-A;
County Highway Safety Service Area No. 8-ZN-B; Recreation &
Parks-CSA No. 11; Hutchinson Road, CSA No. 13; Huckleberry
Woods, CSA NO. 15; Robak Drive, CSA No. 16; Empire Acres, CSA
No. 17; Whitehouse Canyon Road, CSA No. 18; and Extended Police
Protection, CSA No. 38; authorized execution and delivery of
Purchase and Sale Agreements and authorized related actions
necessary to complete the sale, as recommended by the County
Administrative Officer

AS THE BOARD OF DIRECTORS OF THE DAVENPORT COUNTY
SANITATION DISTRICT, ADOPTED RESOLUTION NO. 282-2009
approving participation for County funds and Board Governed Special
Districts in the Proposition 1A Loan Securitization Program; authorized
execution and delivery of Purchase and Sale Agreements and
authorized related actions necessary to complete the sale, as
recommended by the County Administrative Officer

AS THE BOARD OF DIRECTORS OF THE SANTA CRUZ COUNTY
FLOOD CONTROL AND WATER CONSERVATION DISTRICT,
ADOPTED RESOLUTION NO. 283-2008 approving participation for
County funds and Board Governed Special Districts in the Proposition
1A Loan Securitization Program; authorized execution and delivery of
Purchase and Sale Agreements and authorized related actions
necessary to complete the sale, as recommended by the County
Administrative Officer

AS THE BOARD OF DIRECTORS OF THE SANTA CRUZ COUNTY
FLOOD CONTROL AND WATER CONSERVATION DISTRICT-ZONE
4, ADOPTED RESOLUTION NO. 284-2009 approving participation for
County funds and Board Governed Special Districts in the Proposition
1A Loan Securitization Program; authorized execution and delivery of
Purchase and Sale Agreements and authorized related actions
necessary to complete the sale, as recommended by the County
Administrative Officer

SCHEDULED public hearing on Tuesday, November 24, 2009, at 9:00
a.m. or thereafter, to consider changes to the Unified Fee Schedule
and approved related action, as recommended by the County
Administrative Officer




23.

24.

25.

26.

27.

28.

29.

0004

Qctober 27, 2000

DEFERRED report on call center support for the Department of Child
Support Services to November 10, 2009, as recommended by the
Director of Child Support Services

ACCEPTED the Notice of Completion for the Front Street Debris and

“Retaining Wall Project at 126 Front Street, Santa Cruz, California;

approved the final cost of $90,635.93 and authorized the Clerk of the
Board to take related action, as recommended by the Director of
General Services

ACCEPTED status report on the progress of modifications to the
existing Automatic Aid Agreement with Santa Clara County and
directed staff to return with the modified agreement and a further
status report on the development of an agreement for the remaining
uncovered areas on or before December 15, 2009, as recommended
by the Director of General Services

APPROVED plans and specifications for the 1430 Freedom Office
Remodel Project; directed General Services to advertise for bids and
set the bid opening on December 1, 2009 at 3:00 p.m. in the General
Services Department, as recommended by the Director of General
Services

AWARDED contract to Geo. H. Wilson, Inc. in the amount of $47,200
for the Government Center Sewer Backflow Prevention Installation
Project and approved related actions, as recommended by the Director
of General Services

AWARDED contract to Lighthouse Painting Co. in the amount of
$15,400 for the 420/440 May Avenue Painting Project and approved
related actions, as recommended by the Director of General Services

DEFERRED report on the work plan and timetable for the issuance of
a County Service Area (CSA) 48 ballot measure to December 8, 2009,
as recommended by the Director of General Services




30.

October 27, 2009 0005

ADOPTED RESOLUTION NO. 285-2009 Fixing the Employert's
Contribution Under the Public Employees' Medical and Hospital Care
Act for participation by members of the General Representation Unit;
adopted RESOLUTION NO. 286-2009 Fixing the Employer's
Contribution Under the Public Employees’ Medicai and Hospital Care
Act for participation by members of the Board of
Supervisors/Department Heads and Elected Department Heads
adopted RESOLUTION NO. 287-2009 Fixing the Employer's
Contribution Under the Public Employees’ Medical and Hospital Care
Act for participation by members of the Unrepresented Unit; adopted
RESOLUTION NO. 288-2009 Fixing the Employer's Contribution
Under the Public Employees’ Medical and Hospital Care Act for
participation by member of the Middle Management Association Unit;
adopted RESOLUTION NO. 289-2009 Fixing the Employer's
Contribution Under the Public Employees' Medicai and Hospital Care
Act for participation by members of the Health Services Agency
Physicians Association Unit; adopted RESOLUTION NO. 290-2009

' Fixing the Employer’'s Contribution Under the Public Employees'

Medical and Hospital Care Act for participation by members of the
Correctional Officers Representation Unit;

adopted RESOLUTION NO. 291-2009 Fixing the Employer's
Contribution Under the Public Employees' Medical and Hospital Care
Act for participation by members of the Law Enforcement Unit;
adopted RESOLUTION NO. 202-2009 Fixing the Employer's
Contribution Under the Public Employees' Medical and Hospital Care
Act for participation by members of the Sheriff's Supervisory Unit;
adopted RESOLUTION NO. 283-2009 Fixing the Employer's
Contribution Under the Public Employees' Medical and Hospital Care
Act for participation by members of the Law Enforcement Middle
management Unit; adopted RESOLUTION NO. 294-2009 Fixing the
Employer's Contribution Under the Public Employees' Medical and
Hospital Care Act for participation by member of the District Attorney
and Child Support Attorney Unit; and adopted RESOLUTION NO.
295-2009 Fixing the Employer's Contribution Under the Public
Employees' Medical and Hospital Care act for participation by
members of the District Attorney Inspectors Unit, for the 2010
CalPERS Public Employees’ Medical and Hospital Act (PEMHCA)

-medical plan contribution for various employee groups, as

recommended by the Director of Personnel

5. | ?*




31.

32.

33.

34.

35.

36.

37.

' 38.

39.

40.
41.

0c06
October 27, 2009

APPROVED Memorandum of Understanding (MOU) with the Law
Enforcement Representation Unit, the Sheriff's Supervisory Unit, and
the Law Enforcement Middle Management Unit; approved side letter
agreements with the Law Enforcement Unit and the Sheriff's
Supervisory Unit, approved one-time vacation accrual adjustments for
affected Sheriff's Office Employees, as recommended by the Director
of Personnel

ACCEPTED AND FILED the Treasurer's monthly investment
Transaction Report, as recommended by the Treasurer-Tax Collector

APPROVED appointment of Betty Bobeda to the Seniors Commission
for a term to expire April 1, 2011, as recommended by Supervisor
Campos

ADOPTED RESOLUTION NO. 296-2009 relating to the establishment
of a local Disease Prevention Demonstration Project, as
recommended by Supervisor L.eopold

APPROVED appointment of Tim Walsh to the Alba Park, Parkway and |
Recreation District for a four year term, as recommended by
Supervisor Stone

APPROVED appointment of Jennifer Anderson-Bahr to the Human
Services Commission for a term to expire April 1, 2013, as
recommended by Supervisor Stone

APPROVED reappointment of Supervisor Campos as the County's
representative to the California State Association of Counties Board of
Directors, and reappoint Supervisor Stone as the alternate, as
recommended by Chairperson Coonerty

ACCEPTED AND FILED report on efforts to mitigate groundwater
overdraft in the Pajaro Groundwater Basin and directed the Water
Resources Division Director to return with a further status report on
December 15, 2009, as recommended by the Director of Health
Services

APPROVED agreement with Psynergy Programs Inc for mental heaith
residential and outpatient services and approved related action, as
recommended by the Director of Health Services

DELETED ITEM

AUTHORIZED payment of two invoices over one year old totaling
$1,318.99, as recommended by the Director of Health Services




42.

43.

44,

45.

46.

47.

48.

49.

00G7
October 27, 2009

ACCEPTED AND FILED report on Santa Cruz County green jobs
workforce development and anticipated growth in clean and green
jobs, as recommended by the Director of Human Services

APPROVED the federal fiscal year 2009-2010 Memorandum of
Understanding (MOU) between the County of Santa Cruz Human
Services Department and Cabrillo College for the provision of Food
Stamp Employment and Training (FSET) services, and approved
related actions, as recommended by the Director of Human Services

APPROVED the federal fiscal year 2009-2010 agreement with the
Homeless Services Center for the provision of Food Stamp
Employment and Training (FSET) services in the amount of $65,470
and approved related actions, as recommended by the Director of
Human Services

ACCEPTED a non-renewal of the Open Space Easement Contract on
Assessor's Parcel Numbers 085-153-02 and 089-051-12 as requested
by property owner Melva Johnson, as recommended by the Planning
Director

ACCEPTED the low bid from Reber Construction Company, Inc., in
the amount of $122,082 for the Soquel-San Jose Road Storm Damage
Repair Project and authorized award of contract; adopted
RESOLUTION NO. 287-2008 accepting and appropriating
unanticipated revenue in the amount of $208,150 and approved
related actions, as recommended by the Director of Public Works

ADOPTED RESOLUTION NO. 298-2009 authorizing Public Works to
submit applications to the California Department of Conservation to
certify County disposal sites as collection programs for beverage
containers and approved related action, as recommended by the
Director of Public Works

RATIFIED the emergency contract with Reber Construction Company
for the Graham Hill Road at East Zayante Road Emergency Culvert
Replacement Project and authorized a lump sum payment to Reber
Construction in the amount of $71,737, as recommended by the
Director of Public Works

AMENDED payment provisions for contract number 92 with the
Cultural Council of Santa Cruz County, as recommended by the
Director of Parks, Open Space and Cultural Services

. ?,‘M




50.

50.1

51.

0008

Qctober 27, 2000

AS THE BOARD OF DIRECTORS OF THE SANTA CRUZ COUNTY
REDEVELOPMENT AGENCY, APPROVED agreement with Whitson
Engineers in the amount of $419,927 for consultant services for the
East Cliff Drive Parkway Project and approved related actions, as
recommended by the Redevelopment Agency Administrator

ACCEPTED AND FILED report on 2009 H1N1 Flu Vaccination Plans;
adopted RESOLUTION NO. 299-2009 accepting and appropriating
$490,606 for the Emergency Preparedness Program for vaccine
implementation and $55,807 for HIV services into the Public Health
budget; approved agreements with Maxim for mass vaccination
services and Donna Ramos, R.N. for hospital surge consultation and
facilitation of meetings relating to the Behavioral Health Unit in a total
amount not-to-exceed $30,000; approved addition of .50 Typist Clerk
Il and approved related actions, as recommended by the Director of
Health Services

AS THE BOARD OF SUPERVISORS AND REDEVELOPMENT
AGENCY, SCHEDULED a closed personnel and litigation session as
follows:

CONFERENCE WITH LEGAL COUNSEL - EXISTING LITIGATION

Carl Matthes v. County of Santa Cruz; Sheriff Steve Robbins; Lt.
Payne; Lt. Wilson; 10 Unknown Correctional Officers and other
Personnel at the Santa Cruz County Jail Employed by the Santa Cruz
Sheriff's Department, U.S. District Court Case No. C07 05559 RS

Frank Eryavec v. County of Santa Cruz, Workers' Compensation Claim
Numbers 2006156050; 2006135824; 2004009149

REPORT OF COUNTY COUNSEL - No report given




0009

Qctober 27, 2008

REGULAR AGENDA

52.

53.

53.1

The Board of Supervisors recessed in order to permit the Board of
Directors of the County of Santa Cruz Flood Control and Water
Conservation District-Zone 5 to convene and carry out a special
meeting

AS THE BOARD OF SUPERVISORS OF THE COUNTY OF SANTA
CRUZ AND THE BOARD OF DIRECTORS OF THE SANTA CRUZ
COUNTY REDEVELOPMENT AGENCY, CONDUCTED an Economic
Development Study Session

No action required at this time

In Memoriam--Mardi Wormhoudt




Approved:

Attest:

00190

QOctober 27, 2009

Chair, Board of Supervisors

Date:

Clerk of the Board

NOTE:

This set of Board of Supervisors Minutes is scheduled to be approved
by the Board on November 10, 2009

-10-




Board Agenda Backup

Date:

Ttem:

Overview:

Recommendation:

Item No;
10,6

November 18, 2009

Resolution # 09-10-09

Child Development Programs Authorized Representative for Title 22
California Department of Social Services (DDS) Community Care
Licensing ( DSS/ CCL) for Department Of Education Child
Development Division Programs

PVUSD Child Development Programs in the Child Development / Early
Childhood Education Department currently offer early care and education
services to over 530 children in twelve state licensed facilities. Health and
Safety compliance regulations are provided and monitored for carly care
and education programs through Community Care Licensing. DSS require
the formal authorization for personnel to act as Authorized
Representatives of the agencies. Currently Kathy Lathrop, Child
Development/Early Childhood Education is the only Authorized
Representatives for these programs. The attached resolution would add
Kim Sweeney as a second authorized administrator. Title 22 State
Licensing has made this request to support oversight of programs.

Approve Resolution #

Budget Considerations:

Funding Source: California Dept. of Education/ Child Development Division
Budgeted: Yes: D No:
Amount:

Prepared By:  Kathy Lathrop, Director, Child Development

Superintendent’s Signature: @ﬁm@ éﬁﬁ?éﬂ@" / %}




RESOLUTION 4591009

This resolution must be adopted in order to certify the approval of the Governing Board
to enter into this transaction with the California Department of Education for the purpose
of providing child care and development services and to authorize the designated
personnel act as additional Authorized Representative for Title 22 Childcare
License processes. ' '

RESOLUTION #09-10-09

BE IT RESOLVED that the Governing Board of Pajaro Valley Unified Schoo!
District

authorizes entering into local agreement number/s and that the person/s who is/are listed
below, is/are authorized to sign the transaction for the Governing Board.

NAME TITLE SIGNATURE

Kim Sweeney Coordinator, Child Development

PASSED AND ADOPTED THIS 18 th day of_November 2009 , by the

Governing Board of Pajaro Valley Unified School District

of Santa Cruz County, California.

Libby Wilson Clerk of the Governing Board of

Pajaro Valley Unified School District of _Santa Cruz, County,
California, certify that the foregoing is a full, true and correct copy of a resolution

adopted by the said Board at a regular meeting thereof held at a regular public place of
meeting and the resolution is on file in the office of said Board.

November 18, 2009

(Clerk’s signature) (Date)



Center Name/Teacher License
Amesti State Preschool
25 Amesti Rd
44408830 Watsonville, CA 95076
Ann Soldo State Preschool
1140 Menasco Dr
444408831 Watsonville, CA 85076
Calabasas State Preschool
202 Calabasas Road
444408832 Watsonville, CA 95076
Rolling Hills State Preschool
140 Herman Ave
444408897 Watsonville, CA 950786
Hall State Preschool
300 Sill Road
444408833 Watsonville, CA 95076
Landmark State Preschool
235 Chione Parkway
444408834 Watsonville, CA 95076
Salsipuedes State Preschool
15 Casserly Rd
444408896 Watsonville, CA 95076
Bradley State Preschool
321 Corralitos Rd
444410738 Watsonville, CA 85076
Linscott State Preschooi
220 Elm Street
440710468 Watsonville, CA 95076
Buena Vista Children's Center 440709992 113 Tierra Alta Dr #201
Infants 440709258 Watsonville, CA 95076
Freedom Children’s Center 37 Holly Drive
440703706 Freedom, CA 85019

Watsonville Children's Center

440703702

32 Madison Street
Watsonville Ca, 95076




DATE:

ITEM:

OVERVIEW:

RECOMMENDATION:

Prepared by:

PAJARQO VALLEY UNIFIED SCHOOL DISTRICT |

Superintendent’s Signature

November 18, 2009

Migrant & Seasonal Head Start Refunding Application:
Budget for March 1, 2010 - February 28, 2011

The PVUSD Migrant & Seasonal Head Start Program offers comprehensive child
development services twelve (12) hours per day, five days per week during the peak
agricultural period (May - mid-October). The Program provides child development
services in ten (10) center classrooms at five (5) District elementary school sites and also
contractually through more than 70 licensed Family Child Care Home Providers. A broad
range of services are provided to children and families including social services, health,
nutrition, mental health, and services for children with disabilities. Parent leaders are
involved in key policy and other decision-making processes affecting Program operations.
Also, there are many education activities designed to support the role of parents as the
primary educators of their children.

Because of the cumulative effect of escalating costs over the past several years, principally
in personnel & fringe benefits, the Program, in coordination with the grantee, is
recommending establishing a minimum service level of 880 children / 680 child
development slots each season as a potential cost control measure. This request wil
require federal approval. The Refunding Application budget counts on two sources of “one-
time only” ARR.A. funding to support increased personnel expenses through September
2010.

Approve the 2010-11 Migrant/Seasonal Head Start Refunding Application Budget.

BUDGET CONSIDERATIONS
Funding Source:

U.S. Department of Health and Human Services via Grantee (Grantee is Central California
Migrant Head Start; Stanislaus County Office of Education is grantee fiscal agent)

‘ Budgeted: Yes No

$5,873,030 federal dollars

Carole L. Clarke, Director, Migrant/Seasonal Head Start Program

@é’mﬂ. Badr | A@&)




CENTRAL CALIFORNIA MIGRANT HEAD START
MIGRANT HEAD START
March 1, 2010 - February 28, 2011

The following back-up and explanations are required with the submission
of your application budgets:

ifthere is a change in the number of staff work days, describe the reason for the increase or decrease.

The only change in staff days in the Refunding Application correspond to the
smali

number of days outlined in the on-going COLA Application. These were
integrated into the P.A. 23 budget per consultation with the SCOE Data Director.

If an aflocation change has occurred, describe the reason for the increase or decrease.

There is no change in ailocation at this time. The District wishes to increase
direct administrative charges to the program for a multi-funded administrative
position, but this will be examined after the Refunding Application has been
processed.

Describe how all multi-funded costs are allocated.

Please see above comment.




Were raises given to staff in 2009-10 greater than 1.5% COLA?

] wo

Yes - Explain additional rates or amounts.

Step and column increases have been awarded according to salary schedules
approved by the District and collective bargaining units.

Describe fringe calculations, including rates and base amounts.

See detailed fringe benefit spreadsheet.

Describe any new costs included.

Rate increases for Family Child Care Home Providers, which were outlined in

in the on-going COLA proposal, have been integrated into the P.A. 23 budget
($1 increase per day for infants & toddlers; $1 increase per day for
preschoolers).

Minor adjustments have taken place in some non-personnel line items according
o

historical experience or rate changes (for example, change in mileage rate,




JUSTIFICATION FOR NON-FEDERAL SHARE VOLUNTEER RATE

Effective Date: 5/01/2010

$10.54 Hourly Rate - Instructional Assistant (Lowest Rate)
#REF! Fringe Benefit Costs Per Hour

6.20% FICA
#REF!  Medicare
#REF!  Waorkers' Comp.
#REF! SUI
#REF! Total Fringe Benefit Costs

$9.21 Health Benefit Costs per Hour
$8,695 Average seasonal $1,739 X 5 months
118 divided by # days/year 118 days x season
Based on Insructional Asst
8 divided by # hours/day
Based on insructional Asst

$9.21 Hourly Rate

#REF! Hourly Volunteer Rate

$10.54 Rate per Hour
#REF! Fringe benefit per Hour
#REF! Total Hourly Rate

C:\Documents and Settings\Alicia_Jimenez\Local Settings\Temporary Internet
Files\Content.Outlook\Z831QAUT\Refunding Budget 2010-2011 to Board 10/28280@2 B8 AM
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CENTRAL CALIFORNIA MIGRANT HEAD START

MIGRANT HEAD START

Training and Technical Assistance Funds
March 1, 2010 - February 28, 2011

Delegate Agency: Pajaro Unified School District

Ga

6b

6c

6d

be

Ge

Gf

6g

6h

6i

Personnel

Fringe Benefits

Travel (Out of County)

National MSHS conference and/or other regional 3
training opportunities; may include up to two
MSHS FCCH cluster meetings

Equipment {(Over $5000/Unif)

Equipment (Under $5000/Unit)

Supplies

improve the use of the creative curriculum model

Desired Results Developmental Profile - Revised 2

Adapt and implement the second step curricufum

The grieving process for parents of children with special nesds

Contracts

Construction, Repairs/Renovations

Other

First Aid/CPR Certifiation Training for staff 15
Cabrillo College CAEYC conference and other local trainings
Consultants:

Understanding children with behavior/emotional issues
Asthma care

Mixteco/indigenous culture

Shared Governance/Planning

indirect 0
March-June (3.92%) = 25% of total budget
July-February (3.68%) = 75% of total budget

($6,970-$6,707)
($20,910-520,168)

X

X

$1,800 fperson

$50 /person

(.00%

Budget; $ 27,880

-
s -
3 5.400
3 5,400
8 -
s -
$_ 5225
$ 1,500
$ 1,080
$ 1,335
3 1,300
s -
s
$ 16,250
$ 750
3 2,000
$ 2,000
$ 1,500
% 2,000
$ 8,000
3 1,005
$ 263
$ 742

Funded Amount: § 27,880

{Over) / Under Budget: 3 -



CENTRAL CALIFORNIA MIGRANT HEAD START
MIGRANT HEAD START
Non - Federal Share
March 1, 2010 - February 28, 2011

Delegate Agency: Pajaro Unified School District

Budget § 1,468,258

6e Supplies $ 17,999
Donated food 3 15,000
Donated supplies 3 2,999

6f Contracts $__ 887,790

FCCH Differential - Infants/Toddlers (Santa Cruz County) 204  children x $1 6.44/day 118days $ 360,127
FCCH Differential - Preschoolers (Santa Cruz County) 204  children x$18.32/day 118days $ 401,309
FCCH Differential - Infants/Toddlers (Monterey County) 30 children x$10.71/day 118days $ 34,501
FCCH Differential - Preschoolers (Monterey County) 65 children x$13.16/day 118days $ 91,853

Total children in FCCH 503
Tolal differential represants 91% of attendance

6h Personnef #REF!
Rate
Volunteer hours #REF!  /hour X 06622 hours #REF!
6h Non-Personnel $ 424,467
Food
State portion USDA/CCFR for children's breakfast and lunch 180 children $.1%/meal 110 days 3,423

Total state portion represents 91% of atfendance in centers

Space Monthly Rent Months

Calabasas $ 5889 12 $ 70,668
Freedom $ 6,780 12 $ 81,360
Hall District § 472 12 $ 586544
H A Hyde $ 9,113 12 $ 109,356
Ohlone $ 8503 12 $ 103,116

Funded Amount #REF!
{Over) / Under Budget: #REF!

CiBocuments and Settings\Alicia_JimeneziLocal Settings\Temporary Intermnet Files\Content. QuiiookiZ S31QAUTWRefunding Budget 2010-2011 1o Board 10-27-08 (2).4lf 1



CENTRAL CALIFORNIA MIGRANT HEAD START
MIGRANT HEAD START
Administrative
March 1, 2016 - February 28, 2011

Delegate Agency: Pajaro Unified School District

8b

6c

6o

&f

8h

&

Persannef

Program Director

Program Qperations Coordinatar
ikt Development Cocrdinator
Site Supervisors

Bilingual (ffice Assistant i

Data Entry Speciakists
Administrative Secretary il
Adntinistrative Secrelary il

Lead Custadian it

Fringe Senafits

Relirement {STRS)

Refirement {PERS}

Refirement {Diher PERS)
Retirament [ARS}

Retirsment {OPEB} Cetlifiated
Retirement (OPES) Classified
OASDI

Madicare

Sl

BUL{LEC)

‘Workars' Compensaticn
Health, Dental & Vision lesurance {Inchuding LTD)

Travai {Qut of County)

National MSHS Conference, and other
regional kraining oppartunities (MSPB-TAC 12);
may inglude up lo twe FCCH Clustar Mestings
Goordinalor Training (PITC or ather raining
for content area axperis)

Grantes sponsored Meslings/Training

Equipirent [Quer S500N{init)

Equipment {inder $500%Unit}
Replacement office equlpment
Supplies.

Ofice supplies (inc. duplication, pape, efc.}
Computer supplies and licenses

Contracts

e Bonaira/i

(ther

Child accident fiabifity ingurance
Licensing fees

Assodiation fees

Copier maintenance

Printing costs

Locattravetmileage reimbursements
Gas and Ol

Telephone costs

QOngoing buikding/playground maimntenance
District offica rent

Vehicle mairtenance and repaks

indirect cost

March-June [3.92%]) = 25% of total budget

#REF!
HREF1

H
ES

HREF! X
HREF! Ed
#¥REF! 13
BREF! %
#REF! E
¥REF1 X
HREF! X
#AEF! x
HREF! X
#REF! X

5400 x

2400 x
2600 x

5.000

24,600
8,000

6,000
2.400
1.500
9,996
5,000
11.000
5,000
7296
20,000
71,035
14,000

o

(1,468,258-1,412,873}

July-February {3.68%]) = 75% of lotal budget {4,404, 7774, 248 £30)
Administrative Rate Calculation:

Basic § 6845150
T3TA $ 27,880
Naon-Federal § 14687258
Tatal Funding % 7341288
Admin, Total HREF!

Divided by Totat Funding 7,341,288
Admin. % #REF!
Maxitium Adeein Rate Adlowed 800%
Maximum Admin Budget Afowed $ 860,716

Admin
Rate

100%
100%
Bl
10%
4%
5%
20%
20%
0%

Hi0%

0%,
30%

5%
5%
100%
30%
0%
10%
5%
20%
10%
10%
5%

0%

Budget:

10.27%
0%
10.27%
0.27%
0.27%
10.27%
10.27%
0%
10.27%
10.27%
0HI7%
16.27%

3%

3%
25%

#REF!

231,518

88,574
63,408
30,776
5,080
4815
1,088
6,234
8,765
4702

#REC

#REF!
AREF!
HREF!
HREF
¥REF}
HREF!
#HREF!
AREF!
HREF
HREF!
HREF!
BREF|

3,223

1781

792
650

818,008

259
120
1,498
2,998
550
1,400
250
1,458
2,000
7.080
700

£.211.727

$ 86386
§ 158,342



PAJARO VALLEY UNIFIED SCHOOL DISTRICT

10.38

DATE: November 19, 2009

ITEM: Migrant & Seasonal Head Start Refunding Application:
Goals and Objectives for March 1, 2010 - February 28, 2011

OVERVIEW: This is an update to last year's Major Refunding Application, which requires written
planning for both short and long-term goals and objectives for 2008-2011. The Program
offers comprehensive chiid development services for twelve (12) hours per day, five days
per week during the peak agricultural period (May through mid-October) for more than 700
children each year. The Program arranges for children to receive a wide range of health &
nutrition-related services, including services for children with disabilities. Many support
services are provided to families. Parents are involved in decision-making processes,
leadership development through shared governance, and a variety of educational activities

E to support their role as the primary educators of their children.

RECOMMENDATION:  Approve 2010-11 Updated Geals and Cbjectives for Migrant & Seasonal Head Start's
Annual Refunding Application

BUDGET CONSIDERATIONS
Funding Source:
U.S. Department of Health and Human Services via Grantee (Central California
Migrant Head Start/Stanislaus County Office of Education)

Budgeted: Yes No
$5.87 million

Prepared by: Carole L. Clarke, Director, Migrant/Seasonal Head Start Program

Lrmaiod (4

Superintendent’s Signature
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CENTRAL CALIFORNIA MIGRANT HEAD START
MIGRANT HEAD START

March 1, 2010 - February 28, 2011

Mon - Federal Share

Delegate Agency: Pajaro Unified Schooi District

Ge

6F

6h

6h

Supplies

Donated food
Donated supplies

Contracts

FCCH Differential - Infants/Toddlers (Santa Cruz County) 204
FCCH Differential - Preschoolers (Santa Cruz County) 204
FCCH Difterential - Infants/Toddlers {(Monterey County) 30
FCCH Differential - Preschoolers (Monterey County) 685
Total children in FCCH

Total differential represents 91% of attendance

Personnel

Volunteer hours

Mon-Personnef

Food

State portion USDA/CCFP for children's breakfast and lunch

Rate
$20.84 fhour

children
children
chiidren
children
503
x 6627

Total state portion represents 91% of attendance in centers

Space
Calabasas
Freedom
Hall District
H A Hyde
Ohlone

fdonthly Rent

o LR £R O €A

5,889
5,780
4,712
9,113
8,593

12
12
12
12
12

Months

180 children $.19/meal

Budgest 5 1,468,258

3 17,889

$ 15,000

3 2,999

§ 887,730

x $16.44/day 118days $ 360,127
x $18.32/day 118days $ 401,300
x$10.71/day 118days $ 34,501
x$13.16/day 118days $ 91853
138.002

hours 138,002
424 467

110 days 3,423

5 70,668

$ 81,360

$ 56,544

$ 109,358

5 103,118

Funded Amount § 1488258
{Over) / Under Budget: $ {0)

CiDocuments and Settings\Angefica_RenteriaiMy Documents\Finances\2010-2011 Finances\Pajaro Budget - MHS 10-11.xls

1off



CENTRAL CALIFORNIA MIGRANT HEAD START
MIGRANT HEAD START
Administrative

March 1, 2010 - February 28, 2011

Delegate Agency: Pajarc Unified School District

Bz

60

8¢

Personnel

Program Director

Program Operations Coordinator
Child Development Coordinator
Site Supervisors

Bilingual Office Assistant i

Data Entry Specialists
Administrative Secretary il
Administrative Secretary 1il

Lead Custodian Il

Fringe Benefits

Retirement (STRS)
Retirement (PERS)
Retirement (Other PERS)
Retirement (ARS)
Retirement (OPEB) Certificated

Retirement {OPEB) Classified

OASDI

Medicare

SUI

SUI{LEC)

Workers' Compensation

Health, Dental & Vision Insurance {Inciuding LTD)

Trave! (Qut of County)

National MSHS Conference, and other
regional training oppertunities (MSPB-TAC 12);
may include up to two FCCH Cluster Meetings
Coordinator Training {(PITC or other training

for content area experts)

Grantee sponsored Meetings/Training

Basic
Amount

8,574
63,408
1,550
130,791
32,788
73,056
31,138
43,827
46,291

90,271
155,436
2,312
2,595
8,571
17,043
69,714
32,680
6,761
81,420
54,091
837,280

5400

2400
2600

E T T T - TR S

Admin
Rate

106%
100%
50%
10%
15%
15%
20%
20%
10%

Budget:

10.27%
10.27%
10.27%
10.27%
10.27%
10.27%
10.27%
10.27%
10.27%
10.27%
10.27%
10.27%

33%

33%
25%

5 618,550

3 231,510

88,574
63,408
30,776
13,050
4,915
11,086
5,234
8,765
4,702

880
1,750
7,160
3,356

594
8,362
5,655

85,089

$ 3,223

1,781

792
350



6d

fe

B

&f

bg

&h

&

Equipment (Over $5000/Unif)

Equipment (Under $5000/Unit)
Replacement office equipment
Supplies

Office supplies (inc. duplication, paper, etc.)
Computer supplies and licenses

Contracts
Construction, Repairs/Rencvations
Other

Child accident liability insurance
Licensing fees

Association fees

Copier maintenance

Printing costs

Locai travel/miteage reimbursements
Gas and QI

Telephone costs

Ongoing building/playground maintenance
District office rent

Vehicle maintenance and repairs

Indirect cost

March-June (3.92%) = 25% of total budget

(1,468,258-1,412,873)

5,000

24,000
8,000

8,000

2,400

1,500

5,806

5,060

11,000
5,000

7258
20,000
71,035
14,000

G

July-February (3.68%) = 75% of total budget (4,404,772-4,248,430)
Administrative Rate Calculation:

Basic $ 5,845,150
T&TA 3 27,880
Non-Federat $ 1,468,258
Totat Funding $ 7,341,288
Admin. Total 3 618,550
Divided by Total Funding 7,341,288
Admin, % 8.43%
Maximum Admin Rate Allowead 9 00%
Maximum Admin Budget Allowed $ 660,716

100%

3%
3%

5%
5%
106%
30%
10%
16%
5%
20%
10%
10%
5%

108%

) 5,600

5,000

g 8,660

7,200
2,400

$ 55385
$ 156,342



JUSTIFICATION FOR NON-FEDERAL SHARE VOLUNTEER RATE

Effective Date: 5/01/2010

$10.54 Hourly Rate - Instructional Assistant (Lowest Rate)
$1.09 Fringe Benefit Costs Per Hour

6.20% FICA
1.45% Medicare
2.40% Workers' Comp.
0.30% SUI
10.35% Total Fringe Benefit Costs

$9.21 Health Benefit Costs per Hour
$ 8,605 Average seasonal $1,739 X 5 months
118 divided by # days/year 118 days x season
Based on Insructional Asst
8 divided by # hours/day

Based on Insructionat Asst

$9.21 Hourly Rate

$20.84 Hourly Volunteer Rate

$10.54 Rate per Hour
$10.30 Fringe benefit per Hour
$20.84 Total Hourly Rate

Ci\Documents and Settings\Angelica_Renteria\My Documents\Finances\2010-2011
Finances\Pajaro Budget - MHS 10-11.xls 10/20/2009 4:03 PM
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PAJARO VALLEY UNIFIED SCHOOL DISTRICT

¥ Mg,

<

Board Agenda Backup

Item No: 10.9

Date: November 18, 2009
Item: Contract Approval for Transportation Yard Lease
Overview: Pajaro Valley Unified School District has been in negotiations with Santa Cruz

County Public Works for the renewal of the Transportation Yard Lease located at
198 Grimmer Road, Watsonville, CA. Transportation has been located on these
premises since 1973. The Districts entire fleet of buses along with the mechanics
garage and Transportation Administrative offices are located on this property with
acceptable mngress and egress from Holohan Road. The Districts Business
Services Administration in conjunction with the Districts Attorneys have provided
due diligent to commit to a contract that suffices the needs of the County and
School District. It has been determined that there is neither other property nor the
financial ability to move the Transportation Yard to a different facility. Prior
remediation and construction of fuel dock have been shared with County and
District. The District responsibility is to pay sum of $39,000 in two (2)
installments of $19,000 due Nov. 2010 and $19,000 due Nov. 2011.

The District at its sole expense shall repair any damage caused by District beyond
normal wear and tear during the term of contract. Transportation uses approx.
147,000 gal of #2 diesel @year. The District shall pay County’s actual cost for
fuel used plus and additional eleven cents ($0.11) per gallon for County’s
administrative costs. Estimated fuel cost $400,000/yr. which has been budgeted
for the 2009-2010 fiscal year.

Our District’s buses are one of the primary users of Grimmer Road. District shall
pay 40% of County’s actual cost for repair of Grimmer Road not to exceed total
District payment of $20,000 as noted in contract under Maintenance Repairs and
Alterations: #5.5.

Lease payments will be: Yr. 2009-2010@ $34,200, yr. 2010-2011@ $36,500, yr.
2011-2012@ $39,900, yr. 2012-2013@ $42,000.

Confract shall commence retroactively to July 1, 2009 upon approval and
continue through June 30, 2014,

{Copy of the proposed lease agreement attached.)



Recommendation: The Administration recommends that the contract between Santa Cruz
County Public Works and Pajaro Valley Unified School District be accepted
as presented.

BUDBGET CONSIDERATIONS

Funding Source: Transportation Budget
Budgeted: Yes: X} No: []
Amount: $34,200.00 Annual Lease

$20,000.00 Grimmer Road repair

Prepared By: Rich Buse, Director of Purchasing
Associate Superintendent (signature): -
Superintendent (signature): i; ”{/i w)%w;};y:;@ gf;j{},,;}ﬁ% ot {' /% \
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LEASE AGREEMENT

THIS LEASE (“Lease”) IS MADE THIS

DAY OF

, 2009 between

PAJARO VALLEY UNIFIED SCHOOL DISTRICT as "District" and the COUNTY OF SANTA
CRUZ as "County". This Lease includes the attached and incorporated Exhibit(s) “A” and “B”.
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1.

PREMISES:

11

1.2

1.3

Location:

County leases to District that certain property (“Premises™) specifically outlined in red on the
attached Exhibits *A” (Premises Site Plan) and “B” (Location Map & Shared Access),
together with appurtenances, located at the Santa Cruz County Roy Wilson Yard facility at
198 Grimmer Road, Watsonvilte, Californta 95076. County retains the right of vehicular and
pedestrian access through the Premises in order to reach the “Temporary RWY Storage Area”
at the northwest corner of the Premises, which area is marked in gray on Exhibits A and B.
County also retains the right of vehicular and pedestrian access through the area labeled
“PVUSD Bus Parking Area” on Exhibits A and B in order to access other county property to
the east of the Premises.

Tenant Improvements:

Dastrict accepts the condition of the Premises as is, except as set forth in paragraph 5.1.
County shall not be required to provide or pay for any new construction, changes, or
alterations on the Premises. Unless otherwise specified in this Lease, any construction,
changes, or alterations on the Premises shall be paid for solely by District. County
acknowledges District has installed portable buildings (“Portables™) on the Premises as Tenant
improvements, which at Lease termination shall be removed at District expense, in accordance
with the terms set forth in this Lease.

Interim Use by Disirict:

District understands that the County for future development and/or use for governmental
purposes acquired the Premises, and that District's occupancy under this Lease is an interim
use only. Having notice of this condition, District hereby waives any rights and/or claims
against County now, and at any time in the future, for relocation assistance, payments, and/or
benefits with respect the District’s loss or surrender of occupancy of the Premises. Such
waiver does not extend to any right or remedy District may have under Paragraph 12.4 below.

TERM:

2.1

2.2

2.3

Term:

This Lease will commence upon execution by both District and County and shall terminate
June 30, 2014,

Possession:

District has been in possession of the Premises since July 1, 1973, Possession after June 30,
2014 is dependent upon County and District executing a new lease.

Holding Over:

Should District hold over said Premises after this L.ease has terminated, without County and
District executing a new lease, such holding over shall be deemed a tenancy from month to
month on the same terms and condifions as in this Lease. The monthly rental rate shall be
equal to 108% of the rental rate shown in paragraph 3.1 below, payable monthly in advance,
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2.4

before the first of each month. All other terms and conditions of this Lease document shall
apply to the holding over period. The concept “Lease term” shall include any holdover period.

Termination

Either Party may terminate this Lease at any time upon 180 days advance written notice to the
other Party. If County shall give notice of termination to District, District shall retain the right
to remove all of District’s fixtures, equipment, Portables, and/or other improvements for the
Premises, in accordance with the provisions set out below,

RENT:

31

3.2

33

34

Rent:

Rent under this Lease shall be $34,200 per year for fiscal years 2009-2010 and 2010-2011,
$36,500 for fiscal year 2011-2012, $39,900 for fiscal year 2012-2013, and $42,000 for fiscal
year 2013-1014. Each fiscal year’s rent shall be payable in full in advance by July 1 of each
year, except that fiscal year 2009-2010"s rent shall be due 60 days after the effective date of
this Lease.

Rent shall be paid to:
County of Santa Cruz
Department of Public Works
701 Ocean Street, Room 410
Santa Cruz, CA 95060

Prior Rent

Rent for the prior year of July 1, 2008, through June 30, 2009, was also $34,200. Towards this
amount, District paid $21,000 on April 2, 2009, District shall pay the remaining $13,200 to
County within 60 days of the effective date of this Lease,

Late Pavments:

District hereby acknowledges that late payments by District will cause County to incur costs
not contemplated by this Lease, the exact amount of which will be extremely difficult to
ascertain. Accordingly, if any payment shall not be received within sixty (60) calendar days
after such amount shall be due, then, without further notice to District, District shall pay
County a late charge equal to the amount set forth in Government Code section 926.10 at the
time of the late payment (currently 6% of the overdue amount per annum). The parties hereby
agree that such late charge represents a fair and reasonable charge. Neither accrual nor
acceptance of such late charge by County shall constitute a waiver of District's default with
respect to the overdue amount, nor prevent County from exercising any of its other rights and
remedies.

Net Lease:

This Lease is a "Net Lease", under which County shall receive the rent set forth in Paragraph
3.1 free and clear of any other impositions, taxes, liens, charges or expenses in connection
with the ownership, operation, or possession of the Premises. In addition to the rent set forth
in Paragraph 3.1, District shall pay to the parties or entities respectively entitled thereto all
such charges that arise under any provisions of this Lease during its term.
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4.

USE OF THE PREMISES:

4.1

4.2

4.3

District's Use:

District shall use said Premises as a Pajaro Unified School District school bus maintenance,
repair, and bus driver training facility, and for no other purpose, without the prior written
consent of County. Behind the wheel bus driver training shall not be conducted on the
Premises. However, trainees may drive buses from their parking spaces on the Premises to the
off-site training area, and may drive buses back to their parking spaces on the Premises.
Trainees must possess a California driver’s license appropriate to the type of vehicle being
driven.

District ingress-egress over Grimmer Road (County-owned road) and through Santa Cruz
County Roy Wilson Yard is subject to County co-use. District acknowledges shared ingress-
egress through both County Roy Wilson Yard and through District Premises as depicted on
Exhibit “B” (“Location Map and Shared Access”) and noted in paragraph 1.1 above.

Compliance with Law. Surviving Terms and Conditions of the Lease:

District shall promptly comply with all applicable laws, statutes, ordinances and governmental
rules, regulations or requirements that relate to or affect the condition, use, occupancy, repair,
change, or alteration of the Premises including, but not limited to, the Americans with
Disabilities Act, at its sole cost and expense

Fueling Station:;

County shall provide diesel fuel for the fueling station located on the Premises. Throughout

~ the Lease term, District shall use the County-provided fuel for its buses located on the

Premises. District shall pay County’s actual cost for fuel used by District, plus an additional
eleven cents ($0.11) per gallon for County’s administrative costs.

MAINTENANCE, REPAIRS AND ALTERATIONS:

5.1

Condition of the Premises:

District is familiar with the condition of Premises, accepts them “as is,” and agrees that they
are in tenantable condition at the commencement of this Lease. County, at its sole expense,
shall replace the water line serving the Premises within 90 days of the effective date of this
Lease. Such water is not currently potable, and County makes no representations or
warranties regarding the potability of the water provided to the Premises at any time. District,
at its sole expense, shall repair all potholes on the Premises. The District is responsible for all
other repairs to the Premises for damage caused by District beyond normal wear and tear, and
shall provide written communication to County of the repair(s) needed, indicating whom
(District or others) will be doing the required work. For repairs that will cost more than
$50,000, the District shall not commence the work until County provides authorization to
proceed. If District fails to complete any required repairs after notice is given to it under
paragraph 12.1.C, below, then County may do so and bill the District for County’s costs to
complete the repairs. District shall have 60 days to pay County’s invoice for such repairs.
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5.2  Remediation:

A.

The parties previously agreed to share the costs of prior remediation and construction of
the fuel dock. For this prior remediation and construction, the District owes the County
the sum of $39,000. District will pay this sum to the County in two installments, each of
$19,500., the first due November 1, 2010, and the second due November 1, 2011. The
payment called for under this Section 5.2.A shall not be credited towards any future
obligation under Section 5.2.B.

There appears to be a high concentration of petroleum hydrocarbons and related
constituents of concern {collectively, “Contamination”) in the soil of the Premises.
County shall develop a plan to remediate the Contamination. The remediation plan shall
seek to address the problem of the Contamination, while minimizing the cost of
remediation and disruption to District’s use of the Premises. County shall not commence
any remediation activities that will result in any disruption to District’s use of the
Premises without District’s prior written consent, which shall not be unreasonably
withheld. County shall cause the remediation of the Contamination to be completed, and
District shall reimburse the County for 40% of the County’s actual costs in remediating
the Contamination; County shall be responsible for the remaining 60% of the cost of
remediation. In the event the total cost of remediation exceeds $50,000, the parties
shall agree upon a payment plan, in which District shall not be obligated to pay more
than $40,000 per year for remediation of the Contamination. District shall not be
responsible for any costs associated with any remediation that is not specifically set forth
in the remediation plan.

5.3 Surrender:

A.

B.

On the last day of the term hereof, on any earlier termination, or on the last day of any
hold-over period, District shall surrender the Premises to County in the same condition
as described in paragraph 5.1, except for reasonable wear and tear. District shall repair
any damage to the Premises occasioned by the installation or removal of District's trade
fixtures, furnishings and equipment, so that the Premises are in a condition reasonably
deemed suitable by County for another tenant. All County facilities existing on the
Premises upon the commencement date of this Lease shall be left in good operating
condition. All keys and blue prints of the Premises shall be returned to the Real Property
Section, Department of Public Works at 701 Ocean Street, Room 410, Santa Cruz,
California 95060,

District shall remove ail Portables upon termination or expiration of this Lease.

5.4  Fixtures. Alterations and Portables:

A,

District may install in the Premises such fixtures, machinery, equipment, partitions,
alterations, improvements, additions, signs, and utility installations (carpeting, window
covering, air lines, power panels, electrical distribution systems, lighting fixtures, space
heaters, air conditioning, plumbing, fencing and Portables) as District may see fit. [fthe
value of any of the above-listed items or the cost of the installation thereof will exceed
$10,000, then District shall obtain County’s prior written consent. District shall secure
any required permits from the appropriate government agency(s). A copy of any
required permit(s) must be sent to the County no less than ten (10) days before
commencement of work. Any request for County permission shall include a detailed
plan of work. County may require that District remove any or all of said items and
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restore the Premises to its pre-Lease condition at the end of the term, in accordance with
Paragraph 5.3.B, above. Should District make or install any of the above without prior
approval of County, County may require that District remove the additions at any time.
Any such additions and removals shall be at District’s sole expense.

B.  District shall pay, when due, all claims for labor or materials furnished or alleged to have
been furnished to or for District at or for use in the Premises, which claims are or may be
secured by any mechanics' or materialmen's lien against the Premises or any interest
therein. County may post notices of non-responsibility in and on the Premises. District
shall, at its sole expense, defend itself and County against the same and shall pay and
satisty any such adverse judgment that may be rendered thereon before the enforcement
thereof against the County or the Premises.

C.  Unless County requires removal as set forth in Paragraph 5.3.A, or District chooses
removal in accordance with Paragraph 5.3.B, all items added to the Premises shall, at

the end of the Lease term, remain upon the Premises and become the property of County

5.5  Grimmer Road Repair

A.  District shall pay 40% of County’s actual cost to chip-seal or slurry seal Grimmer Road,
not to exceed total District payment of $20,000.00. County shall be responsible for the
remaining cost to chip-seal or slurry seal Grimmer Road. District shall deposit
$20,000.00 into an interest-bearing escrow account no later than December 1, 2009.
District shall authorize release of funds from the escrow account to County upon receipt
of invoices from County. Upon completion of the chip-sealing of Grimmer Road and
payment of 40% of the County’s actual cost, the District shall be authorized to withdraw
any remaining portion of the $20,000 deposited and all interest accrued.

ASSIGNMENT AND SUBLETTING:

District may not assign the Lease or sublease any portion of the Premises without advance written
consent by County.

OUIET ENJOYMENT:

County warrants to District that this Lease constitutes a binding obligation of County, enforceable in
accordance with its terms, that the execution and delivery of this Lease and performance of all of its
terms does not conflict with any existing agreement binding on County, and that no consent other
than that required by Paragraph 16.8 of this document is required for validity of this Lease. County
further warrants that if District pays all rental and other sums and performs all the covenants of this
Lease, then District shall freely, peaceably and quietly occupy and enjoy the full possession of the
Premises.

INDEMNITY

8.1  District Indemnity Obligations

District shall indemnify, defend, and hold County harmiess from any liability, claim or damages,
or attorney's fees or costs incurred by reason of any personal injury or death to any person or
persons, or damage to any property, real or personal, or claim of any such injury, death, or
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8.2

8.3

damage, to the extent that such liability, claim or damages, or attorney's fees or costs arises from
District’s negligent or willful acts or omissions with respect to the Premises.

County Indemnity Obligations

County shall indemnify, defend, and hold District harmiess from any lability, claim or damages,
or attorey's fees or costs incurred by reason of any personal injury or death to any person or
persons, or damage to any property, real or personal, or claim of any such injury, death, or
damage, to the extent that such liability, claim or damages, or attorney's fees or costs arises from
County’s negligent or willful acts or omissions with respect to the Premises.

Limitation on Indemnity Obligations
Each Party's obligation to indemnify, defend, and hold the other harmless hereunder shall be

limited to the sum (including reasonable attorney’s fees and costs) that exceeds the amount of
insurance proceeds received with respect to the matter by the Party being indemnified.

INSURANCE

9.1

9.2

9.3

Liability Insurance

During the Lease term, District shall, at its own expense, maintain in full force a policy or policies
of comprehensive liability insurance, including property damage, written by one or more
responsible insurance companies licensed to do business in California, and in good standing with
the Insurance Commissioner of California, that will insure District and County (and other persons,
firms or corporations as may be designated by District) against lability for injury to persons and
property and for death of any person or persons occurring in or about the Premises. The liability
limits under such insurance shall not be less than Five Million Dollars ($5,000,000.00) each
combined single limit bodily injury and property damage. If the form of General Liability
insurance used includes an "annual aggregate", such aggregate must be at least two times (2X) the
"occurrence” limit. County shall maintain the right to review and approve the dollar amount and
scope of coverage provided by District. District shall provide County with copies or certificates of
all policies.

Fire Insurance

During the Lease term, District shall maintain at its expense in full force on all of its fixtures and
equipment in the Premises a policy or policies of fire insurance with standard extended coverage
endorsement, to the extent of at least eighty percent (80%) of their insurable value. As long as
this Lease is in effect, the proceeds from any such policy shall be used for the repair or
replacement of the fixtures and equipment so insured. District shall also at its expense maintain in
full force on the Premises, exclusive of District's fixtures and equipment, a policy or policies of
fire insurance with standard extended coverage endorsement for the full replacement value of the
Premises and for loss of rent. As long as this Lease is in effect, the proceeds from any such policy
or policies shall be used for the repair or replacement of the Premises. District shall provide
County with copies or certificates of all policies, which shall contain an endorsement providing
that such insurance shall not be cancelled except after thirty (30} days notice to County.

Other Insurance Reguirements

A. All required Insurance shall be endorsed to contain the following clause:
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0.4

9.5

“The County of Santa Cruz, its officials, employees, agents and volunteers are added
as additional insureds under this Policy.”

B. All required Insurance shall be endorsed to contain the following clause:

“This insurance shall not be canceled until after thirty (30) days prior written notice has been
given to:

Santa Cruz County

Department of Public Works
Attn: Real Property

701 Ocean Street, Room 410

Santa Cruz, CA 950607

C.  District may satisfy the insurance requirements of this Lease through its customary
policies or programs of self-insurance/ pooled insurance/excess insurance, as long as the
required coverage is provided.

No Liability for Damage Covered By Insurance; Release

No party shall be liable to another for any damage caused by any of the risks insured against
under any insurance policy or program required by this Lease, up to the amount paid by insurance.
The parties hereby release each other and their respective authorized representatives, from any
claims for damage to any person or to the Premises, or to the fixtures, personal property, and
improvements or alterations in or on the Premises that are caused by or result from risks insured
against under any insurance policies carried by any party hereto, and which are in force or effect
at the time of any such damage, up to the amount paid by insurance. Each party shall cause such
insurance policy obtained by it to provide that it waive all right of recovery by way of subrogation
against any party to this Lease in connection with any damage covered by any such policy or

program.

County Is Self-Insured

Pursuant to California Government Code Sec. 990 et seq, County is self-insured for all risks
typically associated with Comprehensive General and Auto Liability up to $1,000,000. The
County mainfains excess liability insurance policy for liabilities between $1,000,000 and
$35,000,000. County shall maintain such self insurance and excess liability coverage throughout
the term of this Agreement.

10. DAMAGE, DESTRUCTION, OBLIGATION TO REBUILD:

10.1

Damage:

If the Premises are damaged or destroyed, then to the extent such damage or destruction is
covered by any insurance required to be maintained under Paragraph 9 hereof, District shall
repatt, restore and rebuild the Premises to its condition existing immediately prior to such damage
or destruction and this Lease shall remain in full force and effect. Such repair, restoration and
rebuilding shall be commenced within a reasonable time after such damage or destruction has
occurred and shall be diligently pursued to completion.

10.2 Damage Near End of Term:
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If the Premises are damaged or destroyed during the last six (6) months of the term of this Lease,
the Parties may agree to terminate this Lease as of the date of occurrence of such damage. If the
Parties so agree, then neither Party shall have any obligation to repair, restore, or rebuild the
Premises.

11. ENTRY AND INSPECTION:

12.

County, or its duly authorized representatives or agents, may enter the Premises at reasonable times, with
24 hour advance notice excepting emergencies, during the term of this Lease for the purpose of
determining whether District is in compliance with the terms and conditions of the Lease, or for any
other purpose incidental to the rights of County. If an emergency entry is required and District staff are
not present County will as soon as practical give notice District of the purpose and outcome of the
emergency entry.

DEFAULTS AND REMEDIES:

12.1 Defaulis:

12.2

The occurrence of any one or more of the following events shall constitute a material default and
breach of this Lease by District:

A,

B.

Vacating or abandonment of the Premises by District.

Unless otherwise specified in this Lease, failure by District to make any payment required
by District when due, where such failure shall continue for a period of thirty days (30) after
written notice thereof by County to District, except that if County serves District with a
Notice to Pay Rent or Quit, then material default under this Paragraph 12.1 shall be deemed
to have occurred if rent is not fendered to County within sixty (60) days after service of such
Notice to Pay Rent or Quit.

Failure by District to observe or perform any of the covenants, conditions or provisions of
this Lease to be observed or performed by District, elsewhere specifically described in this
Lease where such failure shall continue for a period of sixty (60) days after written notice
thereof from County to District, uniess a different notice period is provided elsewhere in this
Lease. If the nature of District's default is such that more than 60 days are reasonably
required for its cure, then District shall not be deemed to be in default if District commences
such cure within said 60-day period and thereafier diligently prosecutes such cure to
completion.

Remedies:

In the event of any such material default or breach by District, County may at any time thereafter,
without notice or demand:

A.

Terminate District's right to possession of the Premises by any lawful means, in which case
this Lease shall terminate and District shall immediately surrender possession of the
Premises to County. In such event, County shall be entitled to recover from District all
damages incurred by County by reason of District's defanlt inciuding, but not limited to, the
cost of recovering possession of the Premises, expenses of reletting, including necessary
renovation and alteration of the Premises, and reasonable attorney's fees and costs.
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13.

14,

B. Maintain District's right to possession in which case this Lease shall continue in effect
whether or not District shall have abandoned the Premises. In such event, County shall be
entitled to enforce all of County's rights and remedies under this 1ease, including the right
to recover the rent as it becomes due hereunder.

C.  Pursue any other remedy now or hereafter available to County under California law. Unpaid
installments of rent and other unpaid monetary obligations of District under the terms of this
Lease shall bear interest from the date due at the rate set forth in California Government
Code section 926.10 (or successor thereto) at the time of the default or breach (currently 6%
annually after 60 days).

12.3  Defaults by County:

County shall not be in default unless it fails to perform obligations required of it within a
reasonable time, but in no event later than sixty days (60) after written notice by District to
County specifying County’s failure to perform; provided however, that if the nature of County's
obligation is such that more than sixty days (60) are required for performance, then County shall
not be in default if it commences performance within such sixty days (60) and thereafter diligently
prosecutes the same to completion.

12.4 Remedies

In the event of a material default or breach by County, District may at any time after

sixty (60) days notice, and without limiting District in the exercise of any right or remedy that
District may have due to such default or breach, pursue any remedy now or hereafier available to
District under the laws or judicial decisions of the State of California, including the recovery of
interest under Government Code section 926.10 (or successor thereto).

NO WAIVER:

Waiver by County of District’s breach, or waiver by District of County’s breach, of any obligation under
this Lease shall not be construed as consent to any future breach of the same or any other obligation.

CONDEMNATION:

14.1 Condemnation:

If the Premises or any portion thereof are taken under the power of eminent domain, or sold under
the threat of the exercise of said power, then this Lease shall terminate as to the part taken as of
the date the condemning authority takes title or possession, whichever first occurs. If more than
10% of the floor area of the building on the Premises, or more if than 25% of the unimproved land
area of the Premises, is taken by condemnation, then District may, at District's option, terminate
this Lease upon thirty (30) days written notice to County. If District does not terminate this Lease
in accordance with the foregoing, then the Lease shall remain in full force and effect as to the
portion of the Premises remaining and the rent then shall be reduced in proportion of the floor area
of the building or of the unimproved land area taken bears to the total floor area of the building or
of the umimproved land area situated on the Premises. Any award for the taking of all or any part
of the Premises under the power of eminent domain, or any payment made under threat of the
exercise of such power, shall be the property of County, provided however, that District shall be
entitled to recover for loss of or damage to District's trade fixtures, or other of District’s
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improvements pertaining to the Premises, however denominated. If this Lease is not terminated by
reason of such condemnation, County shall to the extent of severance damages received by
County in connection with such condemnation repair any damage to the Premises caused by such
condemmnation, except to the extent that District has been reimbursed therefore by the condemning
authority and further excepting that the Condemnation does not occur in the last six month period
of the term. If Condemnation occurs within the last six months of the term, then at the sole
discretion of the County the Premises may be considered damaged and the provisions of
Paragraph 10.2 shall apply.

14.2 Limited Applicability:

Paragraph 14.1 will not apply if the Premises are taken under the power of eminent domain and
District has rights available under the law concerning relocation payments, assistance, and/or
benefits covering the same losses, costs, or damages to which the District would otherwise be
entitled under paragraph 14.1.

15. HAZARDOUS MATERIALS:

15.1 Definitions:

For purposes of this Lease it is agreed that unless the context otherwise specifies or requires
the following terms shall have the meaning herein specified:

A. "Hazardous Materials" shall mean:

Any "hazardous waste" as defined by the Resource Conservation and Recovery Act of
1976 (42 U.S.C. § 6901 et seq.) as amended from time o time and regulations
promulgated there under ("RCRA"); or

Any "hazardous waste" as defined by the Comprehensive Environmental Response
Compensation and Liability Act of 1980 (42 U.S.C. § 91 et seq.) as amended from time
to time and regulations promulgated there under ("CERCLA"); or

Asbestos, polychlorinated biphenyl’s or other substances specifically regulated under the
Toxic Substances Control Act (15 U.S.C. § 2601, et seq), as amended from time to time,
and regulations promulgated there under ("TSCA"); or

Storage tanks, whether or not underground and whether empty, filled, or partially filled
with any substance; or

The presence of oil, petroleum products, and their by-products; or

Any substance the presence of which on the property described as the Premises and as
Exhibit A is prohibited by any governmental authority, or

Any other substance which, by any governmental authority, requires special handling or
notification of any governmental authority in its collection, storage, treatment, or
disposal; or

Any "hazardous substance" or "hazardous waste" as defined in California Health and
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Safety Code Sections 5501 and 25501.1.

B.  "Hazardous Material Contamination" shall mean the contamination (whether formerly
existing, presently existing, or hereafter occurring) of buildings, facilities, soil,
groundwater, air or other elements on or of the property described at Exhibit A by
hazardous materials, or the contamination of the buildings, facilities, soil, groundwater,
air or other elements on or of any other property as a result of hazardous materials at any
time, whether before, or after the date of this Lease, emanating from the property
described in Exhibit A.

13.2 Parties’ OQbligations:

A, District shall not engage in any activity on or about the Premises that violates any
Federal, State or local laws, rules or regulations pertaining to hazardous, toxic or
infectious materials, and shall promptly, at District's expense, take all investigatory
and/or remedial action required or ordered for clean up of any Hazardous Material
Contamination of the Premises caused by District or the elements surrounding same
created by District. District shall indemnify and hold County, its agents, employees, and
the Premises, harmless from any costs, claims, expenses, penalties and attorney's fees
arising out of any violation by District of any Federal, State or local law, rule, or
regulation pertaining to hazardous, toxic, or infectious materials, including, but not
limited to, the investigation, remediation and abatement of any contamination therein
involved. No termination, cancellation or release agreement entered into by County and
District shall release District from its obligations under this Paragraph 18, unless said
release agreement expressly sets forth County's intention to so release District.

B.  County shall not engage in any activity on or about the Premises that violates any
Federal, State or local laws, rules or regulations pertaining to hazardous, toxic or
infectious materials, and shall promptly, at County's expense, take all investigatory
and/or remedial action required or ordered for clean up of any Hazardous Material
Contamination of the Premises caused by County or the elements surrounding same
created by County. County shall indemnify and hold District, its agents, employees, and
the Premises, harmless from any costs, claims, expenses, penalties and attorney's fees
arising out of any violation by County of any Federal, State or local law, rule, or
regulation pertaining to hazardous, toxic, or infectious materials, including, but not
limited to, the investigation, remediation and abatement of any contamination therein
mnvolved. No termination, cancellation or release agreement entered into by County and
District shall release County from its obligations under this Paragraph 18, unless said
release agreement expressly sets forth District's intention to so release County.

16. MISCELILANEOUS:

16.1 Construction:

The words used in this Lease shall be construed under California Code of Civil Procedure § 17.
Titles are used for organization, and shall have no substantive meaning.

16.2 Successors Bound:

This Lease shall be binding upon the heirs, executors, administrators, successors and permitted
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16.3

16.4

16.5

16.6

16.7

16.8

16.9

assigns of the Parties.
Time:
Time is of the essence.

Duly Authorized Representative:

Each individual executing this Lease on behalf of a Party represents and warrants that he orshe is
duly authorized to execute and deliver this Lease on behalf of that Party, except that the parties
agree and understand that this Lease shall not become effective until it has been approved by
District’s governing Board,

Reasonable Consent:

Whenever consent or approval of either Party is required, that party shall not unreasonably
withhold, delay, or condition such consent or approval.

Subordination:

This Lease is and shall be subordinate to any mortgage now of record or recorded after the
date

of this Lease affecting the Premises; and District agrees that it will execute, acknowledge and
deliver, upon request, all documents reasonably necessary to subordinate this Lease to such
mortgage.

Transfers by County:

In the event of any transfer of interest hereunder by County, whether by sale, foreclosure,
exercise of a power of sale under a deed of trust or otherwise, District shall attorn to such
transferee of County under this Lease. In the event of such a transfer of County’s interest
hereunder, then from and after the effective date of such transfer, County shall be released and
discharged from all obligations under this Lease except those already accrued.

Lease Subject to Approval:

District approval of this Lease is subject to the approval of the Governing Board of the Pajaro
Valley Unified School District (“Governing Board™), and does not bind the District until such
time as the Governing Board approves and consents as required by law. County approval
requires that this Lease be executed as provided by Santa Cruz County Code Section 2.14.030,

Notices:

Any communications under this Lease by either party to the other shall be in writing and shall be
delivered personally or sent by prepaid registered mail addressed as below; each party may
change its notification address by giving notice o the other party. A facsimile may be transmutted
so long as a hard copy is delivered or mailed within 24 hours. The Parties addresses are as
follows:

County:
County of Santa Cruz
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Department of Public Works
701 Ocean Street, Room 410
Santa Cruz, California 95060
Telephone #: (831) 454-2331
Fax #: (831) 454-2385

District:
Pajaro Valley Unified School District
294 Green Valley Road
Watsonville, California 95076
Telephone (831) 786-2100
Fax #: (831) 728-8160

16.10 Jomt and Several Liability.

If there is more than one lessee hereunder, then the obligations imposed on the lessee hereunder shall
be joint and several.

16.11 Effective Date.

This Lease shall be effective upon execution by the parties and approval by District’s Governing
Board.

17. EXECUTION AND SIGNATURES:

COUNTY: COUNTY OF SANTA CRUZ DISTRICT: PAJARO VALLEY UNIFIED

SCHCOL DISTRICT

By: By:

JOHN J. PRESLEIGH Mary Hart

Director of Public Works Associate Superintendent for Business Services

Date: Date:
Approved as to Form: Approved as to Form:
Office of the County Counsel District Counsel
Date: Date:
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Approved as to Insurance

Risk Management Date

Recommended for Approval:

Chief Real Property Agent Date
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Hem No: 0. 10

Date: November 18, 2009

Item: Approval of the 2007-2008 Tentative Agreement (TA) between the
Communication Workers of America, Local 95123 (CWA), and the
Pajaro Valley Unified School District (PVUSD).

Overview: The Pajaro Valley Unified School District is requesting approval of the
2007-2008 Tentative Agreement between the District and CWA. The TA
requires formal approval from the Board of Trustees.

Recommendation: Approved the 2007-2008 Tentative Agreement between CWA and PVUSD.

Prepared By: Dr. Albert J. Roman, Assistant Superintendent of Human Resources

Superirtendent’s Signature:




Letter of Agreement

Letter of Agreement between Pajaro Valley Unified School District and Communications
Workers of America Local 95123 is entered this day of August 25, 2009 for the expressed

purpose of summarizing the negotiated tentative agreement, which reflects changes to the
contract as follows:

Article IV-Section V- Union Rights

Section 4-Right of Access

* Authorized Union representative shall, in accordance with the conditions noted herein, have
the right of reasonable access to District facilities for the purpose of contacting union
members/ fee payers and transacting lawful Union business. Upon arriving at a school site;
any representative shall first report to the office of the site administrator to announce his/her
presence. Inno event shall any representative or union member/ fee paver interrupt or interfere
in any way with normal work. Contact with union members/ fee payers, shall be Hmited to
non-classroom teaching hours, suck as; breaks, duty-free lunch periods, and before and after
school.

Section 6 -Union Rights

» The District shall make available a copy of the current Agreement on the District’s web page
when the technology is developed within the District and provide a link to the CWA 9423 ore

web page.

Article VI-Public Complaint Procedures

Section 2-Exclusions

* Not withstanding any other provisions herein, this Article shall not apply in cases involving
complaints against union members/agency fee payer in which the subject matter is addressed
under state or federal law, including but not limited to, complaints involving child abuse,
sexual harassments, discrimination, civil rights, and other statutory violations.

Article VII

Section 2-Removal from SEMS (Substitute Emplovee Management Svstem)

* In the event a decision is made to remove a substitute from the SEM System, the District shall
Notify the employee within (5} workdays from the date of the removal. Upon written request
by the union membery fee payer to the District Office Human Resources Department, the
employee shall be provided the reason(s) for the removal. If the employee is not satisfied with
the reason(s) provided, he/she may request review of the decision by the Assistant
Superintendent, Human Resources or designee.

Section 3-Scheduling and Assignments
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e Through the automated SEM System a substitute has the right to refuse an assignment without
prejudice. All effort will be made by the site administrator to honor the initial placement of the
substitute upon reporting to the site for duty. All school sites will endeavor to provide a sub
orientation folder on first day of assignment.

Article VII-Working “Files”

Section 8-Log

° The District shall keep a log showing the name and date in which a personnel file was
examined by individuals other than the employees assigned to Human Resources and
Employment Relations. The log shall be available for examination by the union member/fee
payer or Union representative, if so authorized by the union member/fee paver.

Article IX-Protection and Safety

Section 3-Unsafe Conditions

* It is the responsibility of all union/fee pavers to be alert in observing unsafe conditions, and to
report unsafe conditions to their supervisor and/ or District sSafety eQfficer. The supervisor
and/or District sSafety eOfficer shall promptly investigate reported unsafe conditions and order
appropriate corrective action, if needed.

Article XI-Wages

Section 5-Unsafe Conditions

If another bargaining unit shall receive a wage increase and/or benefits increase for the
PVUSD, CWA Local 9423 will be given written notice within 30 days effective date of
change. YWritten notice can be opened for review and changes.

Article XV-Term of Agreement

Section 1-Duration

Except as provided herein and in Section 2 below, this Agreement shall remain in full force and
effect from July 22, 2664-2007 through July 22, 2007-2010and from year to year thereafter,
unless modified or amended pursuant to the following provisions.

Sectmn 2-Re-0peners

it 2 vear— There are Two (2) negotiation re-openers
selected by each party for the 299~5~% 20()8 2009 school year and Two (2) negotiation re-
openers for the 2066-07 2009-2010 school year.

This Memorandum of Agreement shall become effective upon ratification of the 2007-2010.

DATE Signature

DATE Signature

DATE Signature
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Item No: 1g.11

Date: November 18, 2009

Item: Memorandum of Understanding (MOU) Between Pacific Coast
Charter School (PCCS) and the Pajaro Valley Unified School District.

Overview: PCCS is requesting to change the expiration of the MOU to December 31,
2013 so that it expires at the same time as its charter.

Recommendation: Approval the MOUs

Budget Considerations:

Funding Source:

Budgeted:

Amount:

Prepared By: Dr. Albert J. Roman, Assistant Superintendent of Human Resources

Superintendent’s Signature:
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MEMORANDUM OF UNDERSTANDING

Pajaro Valley Unified School District (“District”), a public school district, and Pacific Coast
Charter School (“Charter School™), a public charter school, hereby enter into this memorandum
of understanding (“Memorandum™) effective as of July 27, 2006 based on the following recitals:

A,

The Charter School operates under a charter (“Charter”) granted by the Board of Trustees
of the District (“Board™). The Charter expires December 31st, 2013.

It is the District’s position that the Charter School is not a separate legal entity from the
District and that the Charter does not constitute a contract. It is the Charter School’s
position that the Charter School is a separate legal entity under the Charter Schools Act
and that the charter does constitute a mutually binding contract.

NOW THEREFORE, in consideration of the covenants and conditions of this

Memorandum, the District and the Charter School (collectively the “Parties” and each
individually a “Party”) hereby agree as follows, subject to approval by the Board:

1.

Term. The term of this Memorandum shall commence on the effective date hereof and
shall expire upon the expiration of the Charter on December 31st, 2013 unless amended
or earlier terminated as provided herein. Notwithstanding the foregoing, the Parties agree
that the terms hereof regarding services provided by the District to the Charter School
and the charges therefore shall apply retroactively to services provided by the District to
the Charter School during the 2006-2007 school year.

Local Funding. The Charter School has opted to receive funding from the State for its
operation through the District, pursuant to Education Code Section 47651, So as to
ensure the effectiveness of this Memorandum, during the Original Term and any
Renewed Term of this Memorandum up to the expiration of the Charter on December
31st, 2009, the Charter School agrees not to exercise its option under Education Code
section 47651, subdivision (b) to receive funding from the State directly. The Parties
have agreed to use the District’s enrollment projections for each school year during any
term of this Memorandum in planning for the needs of the District and the Charter
School.

Charter School Responsibilities.

3.1 Name. The Charter School will be known as “Pacific Coast Charter School”, and
shall not represent itself by any other name when carrying out its activities.

3.2 Notification of Changes. The Charter School shall notify the Assistant
Superintendent of the District with oversight responsibility for the Charter School
of any significant changes in the operations or status of the Charter School as
soon as practical, but in no event later than thirty (30) days after the Charter
School has knowledge of the change or impending change. Significant changes
include (but are not imited to):



(a) Any change in contact information such as phone numbers, fax numbers,
etc.;

(b)  Any change in Charter School officers and Governing Council members,
including the senior employee responsible for Charter School operations
{1.e., principal}; and

{c) Being named as a party in any litigation, including court and
administrative proceedings.

33 Categorical Programs. The Charter School shall be subject to the same level of
review by the District of its participation in and compliance with State and federal
categorical funding programs as any non-charter school within the District. The
Charter School must comply with any and all requests from the District, whether
mandated by law or otherwise, for information and data regarding its participation
in such programs.

3.4 District Policies. The Charter School shall comply with all District policies and
regulations that do not conflict with the Charier unless expressly exempted from
any such policy or regulation. If the District determines that the Charter School
has violated any policy, the District will give notice of the violation to the Charter
School and provide the Charter School with an opportunity to cure that violation.

Supervisorial Oversight. The District’s supervisorial oversight responsibilities are set
forth in the Education Code, particularly section 47604.32 thereof. Supervisorial
oversight is performed by the District Assistant Superintendent with oversight
responsibility for the Charter School, who is hereby designated as the contact person for
the Charter School pursuant to Education Code section 47604.32, subdivision (a). The
District shall assess a charge to PCCS in the amount of one percent (1%) of the Charter
School's revenue as per the current rental agreement. If the Charter School moves from
its current location in the Towers complex, the Charter School may be subject to an
"Oversight Charge" as defined in Education Code section 47613, subdivision (b). The
Charter School shall reserve within its budget one percent (1%) of its revenue for the
purposes of paying its share of the rent, as well as the anmually estimated cost of services
provided to the Charter School by the District as set forth in Section 5.

Services Provided by the District. The District has provided the Charter School with
services necessary to the Charter School’s operation since the Charter was first granted
by the District, and the Parties wish to continue that relationship by this Memorandum.
The District will continue to provide to the Charter School, and the Charter School will
continue to purchase from the District, the services set forth in this Section 5. The
Charter School will receive services of the same quality and with the same frequency as
provided to non-charter schools within the District.

Except as noted, these services shall be charged to the Charter School on a “per ADA
basis”. A “per ADA basis” means that the District shall on an annual basis charge the
Charter School for each service received by the Charter School an amount that is equal to



the District’s actual cost of providing such service to all charter and non-charter schools
in the District receiving such service multiplied by the ratio of Charter School ADA (as
set forth on the annual P2 report for the Charter School) over District ADA (for these
purposes, District ADA shall be deemed to include ADA for all District schools and for
all charter schools receiving such service, as set forth on the annual P2 report for the
District and the charter schools). The District and the Charter School agree that a “per
ADA basis” is the fairest and most efficient means of determining the actual cost of
providing each service to the Charter School.

The District reserves the right to assess a charge for any extraordinary service (above and
beyond those services provided to the Charter School at the time this Memorandum is
executed as described in this Section 5) requested by the Charter School in writing and
agreed to by the District in its sole discretion at the actual cost of such extraordinary
service.

The District shall process all charges due for services against the Charter School’s
funding appropriation on an annual basis at the conclusion of each fiscal year during the
term of this Agreement. The District will provide the Charter School with an annual
statement reflecting all charges for services provided to the Charter School by the District
during that fiscal year. Upon the Charter School’s written request, the District will
provide the Charter School with documentation to substantiate and prove the cost of any
service provided. The District will provide notice by June 15 of any year during the term
of this Agreement if it projects that the cost for any service provided to the Charter
School will increase by more than 5% in the next succeeding year.

If a dispute arises over charges for services provided by the District to the Charter
School, the District and the Charter School agree to utilize the dispute resolution process
set forth in Section 9 of this Memorandum.

51  Accounting. The District provides all necessary accounting services to the
Charter School, including:

* Maintenance of a chart of accounts, account code structure, and financial
ledgers;

* Posting of all financial transactions to the Charter School’s ledgers;

* Assistance with system instruction and attendance reporting:

* Preparation of required financial reports including annual reports and statements
required by the California Department of Education and other outside agencies
and presentations to the Board for approval on various State and federal required
applications; and

* Inclusion in the District’s annual audit.

5.2 Payroll. The District provides all payroll services to the Charter School,
including:

* Section 125 enrollment;



53

5.4

5.5

5.6

5.7

* Preparation of pay warrants, distribution of payroll checks and execution of
direct deposits;

* Calculation and forwarding of all tax, benefit, retirement, and other
withholdings;

* Preparation of and forwarding of tax withholdings and related documentation to
state and federal tax authorities;

* Benefit enrollment; and

* Workers compensation administration.

Personnel. The District provides all human resources and personnel services to
the Charter School, including screening, hiring, and discipline of employees
assigned to the Charter School, all in accordance with section 8 of this
Memorandum.

Accounts Receivable and Payable. The District manages the Charter School’s
accounts receivable and payable, including the following services:

* Credit card distribution, payment and monitoring;

* Processing of all purchase orders and check requests in a timely fashion;
* Preparation and deposit of all deposits; and

* Posting relevant information to appropriate ledgers.

Budget Development and Fiscal Planning. The District assists the Charter School
to accurately identify its revenues, compare estimated revenues with actual
revenues, and project and monitor expenditures. The District also assists with
preparing and revising long-term financial projections.

Purchasing. The Charter School uses the procedures of the District’s Purchasing
Department to purchase goods and services related to the conduct of school
business and all such purchases shall be processed through the Purchasing
Department, including but not limited to processes in place for bidding,
independent contractors, and use of District office product contracts and credit
card systems. The Charter School agrees that all purchases and purchase order
requests shall be processed according to the procedures set forth in the District’s
Purchasing Department handbook, including but not limited to approval by the
District’s governing Board. The Charter School shall have the authority to
contract for such outside services, including legal services, as are consistent with
its Charter and the terms of this Memorandum, subject to the oversight
responsibilities of the District’s Board as set forth in Education Code sections
47604.32 and 47607. Purchase agreements negotiated by the District include the
Charter School as appropriate. The Charter School is responsible for paying for
the actual direct costs of the goods or services purchased.

Student Data Information Management. The District has established and will
continue to provide technical assistance in the maintenance of a student
information management system that tracks the following, at a minimum: average



5.8
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5.12

5.13

5.14

daily attendance, enrollment, standardized and alternative assessment data,
emergency contacts, race/ethnicity, age, address, parent/guardian, immunization,
discipline/suspension/expulsion. The student information management system is
Internet accessible and provides access to the District’s network. The Charter
School has full responsibility for entering data into this system. The District
prepares and files with the State appropriate attendance and related reports
derived from data entered into the system by the Charter School.

Insurance. The District, through its purchasing pools, assists the Charter School
in obtaining general liability insurance and property insurance in an amount
acceptable to the District, on which policies the District is a named insured. The
Charter School is not required to budget the amount of any deductible under such
policies, but is required to reimburse the District in the event of a loss. The
District includes the Charter School in the District’s own policies for workers’
compensation and unemployment insurance, the cost of which is chargeable to the
Charter School on a per payroll basis. Upon the execution of this Memorandum,
the Charter School shall purchase sufficient errors and omissions insurance
coverage to protect the District against liabilities incurred by the Governing
Couricil of the Charter School as needed.

Facility Services. The Charter School is entitled to maintenance and custodial
services at its school site as per the rental agreement.

Utilities. The Charter School is entitled to all utilities to its school site, including
but not limited to telephone, gas, water, waste, etc., as per the rental agreement.

Technology: Infrastructure and Service. The District has installed and shall
maintain Internet networks and email service at the Charter School’s school site
and provides necessary hardware and software at a level consistent with that
received by non-charter schools in the District.

Transportation. This section does not apply to the Charter School as long as the
Charter School does not request transportation services from the District.

Food Service. This section does not apply to the Charter School as long as the
Charter School does not request food services from the District.

Health Services/Psychological Services. The District provides the same level of
health and psychological services to the Charter School’s students as received by
students in non-charter schools in the District. Health and psychological services
shall be charged to the Charter School at the actual cost to the District of
providing such services, and not on a per ADA basis. In this context, “actual
cost” shall mean that proportion of the salary and benefits of any employee or
employees assigned to the Charter School to provide such services equal to the
amount of the employee’s or employees’ time spent in providing services to the
Charter School in relation to the employee’s or employees’ time spent otherwise



5.15

3.16

5.17

5.18

5.19

5.20

5.21

employed by the District. “Actual cost” shall also include any actual incidental
costs of providing health and psychological services to the Charter School (e.g.,
supplies).

Program Evaluation. The Charter School administers state-mandated and District
tests in partnership with the District. The District’s Program Evaluation Office
provides those services and support to the Charter School equal to those received
by all non-charter schools in the District.

State and Federal Programs Compliance Support. The District’s State and
Federal Programs Office provides services related to oversight of both state and
federal categorical programs in which the Charter School participates. Assistance
includes the generation of required reports, supervision of rules, regulations and
procedures related to categorical programs, oversight of categorical budgets and
other related activities. Charges for such services are calculated based on the
number of qualifying students of the Charter School.

Summer School/Extended Day Programs. The District makes summer school and
extended day programs to Charter School students to the same extent as non-
charter school students in the District. The District shall not discriminate against
Charter School students in its provision of such services. Such services are
charged on a per ADA basis for each Charter School student served by summer
school or extended day programs.

Migrant Services. The District provides migrant services to Charter School
students and parents in proportion to the Charter School’s pro rata share of
revenue granted to the District for such services.

Retiree Benefits Charge. The District has established an irrevocable trust for the
accumulation of retiree benefits. The Charter School will be charged its pro rata
share of contributions to such trust in proportion to the share of programs,
including categorical programs, in which the Charter School participates.

Student Services (Child Welfare and Attendance). The District provides all Child
Welfare and Attendance (CWA) services to the Charter School, including Student
Attendance Review Committee (SARC) and Student Attendance Review Board
(SARB) proceedings, hearings, expulsions, and other student discipline.

Special Education. The District and the Charter School have concurrently
herewith entered into a Special Education Services Agreement pursuant to which
the District will continue to provide special education services to the Charter
School in order to ensure the Charter School’s compliance with the Individuals
with Disabilities in Education Act (“IDEA”). The District does not provide
services to the Charter School to ensure its compliance with Section 504 of the
Rehabilitation Act (“Section 504™) or the Americans with Disabilities Act
(*ADA”). Absent agreement of the Parties to the contrary, the Charter School



shall be solely responsible, at its own expense, for compliance with Section 504
and the ADA with respect to eligible students.

6. Attendance and Enrollment.

0.1

6.2

6.3

6.4

Attendance. The Charter School will adhere to the District’s attendance calendar,
and required instructional minutes. The Charter School will work with the
District’s attendance system provided pursuant to section 5.7 hereof, to
contemporaneously record and account for ADA. These records shall be
auditable and shall be within the scope of the District’s annual audit. The Charter
School will report ADA figures to the District as appropriate and on a timely
basis. The District will report ADA data to the Santa Cruz County Office of
Education and/or the California Department of Education as necessary to enable
the school to receive categorical and block grant funding. The Charter School
shall also obtain and work cooperatively to supply to the District in a timely and
accurate fashion any other information necessary to enable the District to
calculate the Charter School’s entitlement to all available funding sources.

California Basic Education Data System (Enrollment) CALPADS. The Charter
School shall obtain a CDS code number from the California Department of
Education and complete and submit enrollment and other demographic
information, if necessary, through the District or County Office of Education, to
the California Basic Education Data System (CBEDS).

Field Trips. The Charter School agrees to comply with all District policies and
procedures with respect to the scheduling, supervision and approval of field trips.
This requirement is necessary for the District to meet its responsibilities to the
students of the District and the Charter School and to ensure compliance with the
District’s and the Charter School’s insurance policies.

FERPA. The Charter School shall, pursuant to Education Code Section 47604.3,
promptly provide the District with all requested information and records,
including pupil records protected by the Federal Educational Records Privacy Act
(“FERPA?”), personal records, or any other information not generally available to
the public. The Charter School and the District agree that the District is an
authorized educational agency for reviewing pupil records from the Charter
School.

7. Public Access and Conflicts of Interest.

7.1

Public Access. The Charter School and the District acknowledge that the Charter
School is a public school, part of our education system, and funded by public
education dollars. As a public entity, it is important that the Charter School
conduct its business in a manner open to the public, to which it is ultimately
accountable. Accordingly, the Charter School’s records shall also be open to the
public upon request and its business shall be conducted in accordance with



7.2

principles of open government. The Charter School shall comply with the Public
Records Act (Gov. Code §§ 6250 et seq.) and the Brown Act (Gov. Code §§
54950 et seq.) in all respects.

Charter School Responsibility. The Charter School shall be solely liable for any
violations of State laws regarding public access to its records or to meetings of its
governing body or conflicts of interest by its officials. Nothing in this Section 7
shall render the District responsible for ensuring the Charter School’s compliance
with State laws regarding public access or conflicts of interest nor liable for any
violation of the Charter School of such laws.

Emplovees Assigned to the Charter School.

8.1

8.2

8.3

8.4

8.5

Employee Representation. The District shall be the exclusive public school
employer of employees assigned to the Charter School for the purposes of the
Educational Employment Relations Act. Employees assigned to the Charter
School remain employees of the District and are members of District bargaining
units and will abide by the same collective bargaining agreements as other District
employees. The District will represent the Charter School’s interests in
negotiating contracts with the District bargaining units. The District’s Personnel
Commission shall represent the classified staff assigned to the Charter School.

Employment Decisions. As the exclusive public school employer of employees
assigned to the Charter School, the District retains ultimate responsibility for the
employment, management, dismissal and discipline of its employees assigned to
the Charter School. The Charter School shall be subject at all times to the policies
and practices of the District’s Human Resources Department and at the ultimate
discretion of the District’s governing board. The Charter School shall at all times
adhere to the District’s timetables for making employment related decisions and
shall coordinate employment recommendations with the District’s Human
Resources Department in order to maintain compliance with the Education Code
and the District’s collective bargaining agreements.

Employee Credentials. Pursuant to Education Code section 47605(1), Charter
School teachers shall be required to hold a Commission on Teacher Credentialing
certificate, permit or other document equivalent to that which a teacher in other
public schools would be required to hold. These documents shall be maintained
on file at the District's Human Resources office.

District Committees. Because employees assigned to the Charter School have
different interests and different responsibilities than non-Charter School District
employees, such employees shall not be regular participants on District
committees but may be invited to participate by the District.

Inservice Training. The District will invite employees assigned to the Charter
School to inservice training on a space-available basis. If the District has incurred



costs for the inservice, a fee to the Charter School may be established for the
participation of employees assigned to the Charter School.

Dispute Resolution. In the event of a dispute between the Charter School and the
District, the following procedures shall be followed:

9.1

9.2

9.3

9.4

9.5

Statement of Dispute. The governing body of the Charter School and the District
Assistant Superintendent with oversight responsibility for the Charter School will
first frame the issue in written format and refer the issue to the Superintendent of
the District and the Principal of the Charter School. Tn the event that the District
believes that the dispute relates to an issue that could lead to revocation of the
Charter, this shall be specifically noted in the written dispute statement.

Informal Resolution. The Superintendent and the Principal shall informally meet
and confer in a timely fashion to attempt to resolve the dispute. In the event that
this informal meeting fails to resolve the dispute, both Parties shall identify two
members from their respective governing bodies who shall jointly meet with the
Superintendent and the Principal and attempt to resolve the dispute in a timely
fashion.

Mediation. If informal resolution fails to resolve the dispute, the Superintendent
and the Principal shall meet to jointly identify a neutral, third party mediator. The
format of the mediation session shall be developed jointly by the Superintendent
and the Principal, and shall incorporate informal rules of evidence and procedure
unless both Parties agree otherwise. The findings or recommendations of the
mediator shall be non-binding on the governing board of the District. The Charter
School and the District shall bear their own costs of mediation and each Party
shall pay one half of the cost for the services of the mediator.

Final Resolution by Governing Board of the District. The findings or
recommendations of the mediator shall be presented to the governing Board of the
District for final resolution of the dispute at a regularly scheduled public meeting
of the Board. The governing Board may accept, reject or modify the
recommendations of the mediator and the Board’s resolution of the dispute that
was the subject of the mediation shall be final and binding on the District and the
Charter School. The Charter School expressly agrees that it will not initiate,
prosecute, or join in any legal action against the District except to compel
compliance with this section 9 of the Memorandum.

District Oversight. Notwithstanding anything in this Section 9, Section 10 below,
or the Charter, participation by the District in any dispute resolution process shall
in no way interfere with the District’s statutory oversight responsibilities and
powers, its power to revoke the Charter in compliance with the Education Code,
and its rights and responsibilities as the exclusive public school employer of
employees assigned to the Charter School, and with respect to such matters only



10.

11.

participation by the District in the dispute resolution process set forth herein shall
be entirely voluntary for the District.

Revocation of Charter. If the Board believes it has cause to revoke the Charter, the Board
will notify the governing body of the Charter School in writing, noting the specific
reasons for which the Charter may be revoked, and grant the Charter School reasonable
time to respond to the notice and take appropriate corrective action. If, in the opinion of
the Board, the governing body of the Charter School fails to take appropriate corrective
action in response to a notice from the District that cause exists to revoke the Charter, if
such corrective action is inadequate, or if the cause for which the District may revoke the
Charter persists despite corrective action by the Charter School, the Board may proceed
to revoke the Charter without regard to the dispute resolution procedures set forth in
Section 9 hereof. In the event the Charter is revoked, the District shall be responsible for
closing out the Charter School’s operations, including conducting a final accounting and
the disposal of the Charter School’s assets. In such event, former officers and employees
of the Charter School shall cooperate with the District’s closing out efforts upon the
District’s request. ‘

Miscellaneous,

1.1 Termination. In the event that the Charter is revoked by the District, this
Memorandum shall automatically terminate as of the effective date of such
revocation, with the exception of Section 10 hereof. This Memorandum shall
otherwise terminate only as provided in Section 1 hereof.

11.2 Construction. Each of the Parties acknowledges and agrees that this
Memorandum is to be construed as a whole according to its fair meaning and not
in favor of nor against any of the Parties as draftsman or otherwise.

11.3  Venue. Any action or proceeding by any Party to enforce the terms of this
Memorandum shall be brought solely in the Superior Court of the State of
California for the County of Santa Cruz, subject to any motion to transfer venue.

11.4  Applicable Law. This Memorandum shall be governed by and interpreted under
the laws of the State of California applicable to instruments, persons, transactions
and subject matter that have legal contacts and relationships exclusively within
the State of California.

11.5  Severability. If any provision or any part of this Memorandum is for any reason
held to be invalid and or unenforceable or contrary to public policy, law, or statute
and/or ordinance, the remainder of this memorandum shall not be affected thereby
and shall remain valid and fully enforceable.

11.6  Prevailing Authority. In the event of a conflict between the law and the terms of

this Memorandum, the law shall prevail, and any such conflicting terms shall be
severed from this Memorandum and nullified. In the event of a conflict between

10



By

11.7

11.8

11.9

the Charter and this Memorandum, the terms of this Memorandum shall prevail
and shall be deemed an amendment to the Charter, replacing any conflicting terms
therein,

No Admission. Except as expressly agreed herein, nothing contained herein shall
constitute an admission of fact or law,

Amendment. This Memorandum may be amended only by the mutual agreement
of both Parties.

Binding Obligation,; Execution. 1f and to the extent that the Charter School is a
separate legal entity from the District, the Charter School expressly agrees that
this Memorandum is a binding obligation on the Charter School and the District
agrees that this Memorandum is a binding obligation on the District. This
Memorandum may be executed in one or more counterparts, each of which shali
constitute an original of the Memorandum. Each of the persons signing this
Memorandum represents and warrants that such person has been duly authorized
to sign this Memorandum on behalf of the Party indicated. This Memorandum
shall not become effective unless and until it is approved by the Board and
executed by the Charter School on or before noon on July 27, 2006

By:

Date:

Vicki Carr, Principal Dorma Baker Superintendent
Pacific Coast Charter School Pajaro Valley Unified School District

Date:

11



SPECIAL EDUCATION SERVICES AGREEMENT

Pajaro Valley Unified School District (“District™), a public school district, and Pacific Coast
Charter School (“Charter School™), a public charter school, hereby enter into this memorandum
of understanding (“Memorandum”™) effective as of January 26, 2005 based on the following
recitals:

A,

The Charter School operates under a charter (“Charter”) granted by the Board of Trustees
of the District (“Board™). The Charter expires on December 31, 2013.

The District operates its own special education local plan area (“SELPA”) for the
provision of special education services to students within the District. The District and
the Charter School are entering this Agreement to set forth the responsibilities of each of
the Parties with respect to the delivery and financing of special education services to
children enrolled at the Charter School.

It is the District’s position that the Charter School is not a separate legal entity from the
District and that the Charter does not constitute a contract.

NOW THEREFORE, in consideration of the covenants and conditions of this Agreement,

the District and the Charter School (collectively the “Parties” and each individually a “Party)
hereby agree as follows, subject to approval by the Board:

L.

Term. The term of this Agreement shall commence on the effective date hereof and shall
expire upon the expiration of the Charter on December 31, 2013 unless amended or
earlier terminated as provided herein.

Charter School as Local Educational Agency. If the Charter School applies to become a
member Local Educational Agency (LEA) of the SELPA, this Agreement shall
automatically terminate upon the final approval of such LEA status. Once granted
membership in the SELPA as an LEA, the Charter School shall participate in the SELPA
in the manner set forth for LEAs in the Local Plan.

Section 504 and the ADA. This Agreement is intended to address the responsibilities of
the Parties with respect to the provision and financing of special education services under
the Individuals with Disabilities and Education Act (“IDEA”) and does not cover services
or accommodations required under Section 504 of the Rehabilitation Act (“Section 504”)
nor under the Americans with Disabilities Act (“ADA™). Absent agreement of the Parties
to the contrary, the Charter School shall be solely responsible, at its own expense, for
compliance with Section 504 and the Americans with Disabilities Act (“ADA”) with
respect to eligible students.

Designated Representative. The District’s designated representative for issues arising
under this Agreement is the District’s Director of SELPA and Special Education
Services, who shall have the authority to act on behalf of the District in accordance with
the terms hereof. The Charter School shall designate a representative in writing and this




representative shall have the authority to act on behalf of the Charter School consistently
with the terms hereof.

Services.

5.1

5.2

53

School within the District. The Charter School and the District intend that the
Charter School will be treated in the same manner as any other public school in
the District with respect to the provision of special education services, including
the allocation of duties between on-site staff and resources and the District staff
and resources.

Division and Coordination of Responsibility. The District and the Charter School
agree to allocate responsibility for the provision of services (including but not
limited to identification, evaluation, Individualized Education Plan (“IEP")
development and modification, and educational services) in a manner consistent
with their allocation between the District and its non-charter schools. Where
particular services are generally provided by District staff at the local school site
level, the Charter School will be responsible for assigning said staff and
programming. Where particular services are generally provided to the non-
charter schools by the SELPA, those services will be made available to the
Charter School in a similar fashion. In all cases, the District will provide staff and
services at a level that corresponds to the number of students at the Charter
School needing special education services.

Identification and Referral. The Charter School shall have the same
responsibility as any other public school in the District to work cooperatively with
the District in identifying and referring students who have or may have
exceptional needs that qualify them to receive special education services. The
Charter School will develop, maintain, and implement policies and procedures to
ensure identification and referral of students who have, or may have, such
exceptional needs. These policies and procedures will be in accordance with
California law and District policy. As between the Charter School and the
District, the Charter School is solely responsible for obtaining the cumulative
files, prior and/or current IEP and other special education information upon the
enrollment in the Charter School of any student from a non-District school. A
pupil shall be referred for special education instruction and services only after the
resources of the regular education program have been considered and where
appropriate utilized.

If in any school year the percentage of Charter School students identified for
special education services exceeds the percentage of students in the District’s
non-charter schools identified for such services by 5% or more, the SELPA shall
conduct a review of the identification processes at the Charter School for that
school year.



5.4

5.5

5.6

5.7

5.8

The District shall provide the Charter School with any assistance that it generally
provides its non-charter schools in the identification and referral processes. The
District will ensure that the Charter School is provided with notification and
relevant files of any student transferring to the Charter School from any non-
charter District school who has an existing IEP in the same manner that it ensures
the forwarding of such information between District schools.

Assessment. The SELPA shall make the determination as to what assessmenis are
necessary, ncluding assessments for all referred students, annual assessments and
tri-annual assessments, in accordance with the Districi’s general practice and
procedure and applicable law. The Charter School shall not conduct unilateral
independent assessments without prior written approval of the District.

Individualized Education Plan. Responsibility for arranging necessary [EP
meetings shall be allocated in accordance with the District’s general practice and
procedure and applicable law. Decisions regarding a student’s eligibility for
special education services, goals and objectives for that student, program design,
placement in special education services and exit from special education shall be
made by the IEP team for each student. IEP teams shall be composed in
compliance with state and federal law and shall include the designated
representative of the Charter School (or designee) and the designated
representative of the District (or designee). Services and placements shall be
provided to all eligible Charter School students in accordance with the policies,
procedures and requirements of the District and of the SELPA.

Interim Placement. 1f any student (whether from within the District or from
outside the District) enrolls in the Charter School with a current IEP, the District
and the Charter School shall timely conduct an IEP meeting in accordance with
applicable law, and the SELPA shall implement the existing TEP to the extent
possible. The Charter School shall notify the District immediately of the
enrollment or intended enrollment of any student with an existing IEP, The
District will provide consultative assistance to Charter School to help with the
transition of each such student into the Charter School’s program.

Educational Services and Programs. To the extent that a student’s IEP requires
educational or related services to be delivered by staff other than the Charter
School staff, the District shall provide and/or arrange for such services in the
same manner that it would be legally obligated to provide to the students at its
other District schools. District services shall include consultative services by
District staff to Charter School staff in the same manner that District staff consults
with staff at other District schools.

Parent Concerns. The Charter School shall instruct parents and guardians of
students enrolled at the Charter School that concerns regarding special education
services, related services and rights are to be addressed first to the Charter School
staff. The Charter School staff shall then in turn consult with the designated



representative of the District regarding such concerns. The District representative
in consultation with the Charter School’s designated representative shall be
responsible for responding to and addressing parent and guardian concerns
regarding special education services at the Charter School.

5.9  Due Process Hearings. In consultation with the Charter School, the District may
initiate a due process hearing on behalf of a student enrolled in Charter School as
the District determines is legally necessary to meet its responsibilities under
federal and state law. The District and Charter School shall work together to
defend any due process hearing brought by a student enrolled in the Charter
School. In the event that the District determines that legal counsel representation
is needed, the District/Charter School shall be jointly represented by District legal
counsel, unless there is a conflict of interest. In the case separate counsel is
needed by the Charter School, the Charter School shall be responsible for the
separate costs of its legal counsel, in addition to its responsibility for special
education costs as set forth in this Agreement.

510 SELPA Activities. Reports regarding SELPA decisions, policies, etc. shall be
communicated to the Charter School as they are to all other schools within the
District. To the extent that the District or the SELPA provides training
opportunities and/or information regarding special education to site staff of

District schools, such opportunities/information shall be made available to Charter
School staff.

3.11  School District of Residence. The District shall be responsible for providing all
services under this Agreement to all students of the Charter School regardless of
their school district of residence.

512 SELPA Requirements. The Charter School agrees to adhere to the policies and
requirements of the Local Plan for Special Education and to District policies with
regard to special education and related services.

5.13  Contracted Services. If necessary, the District may seek out contracts with other
school districts, companies or organizations to provide services to Charter School
students under this Agreement. The Charter School shall assist the District in
procuring such services as necessary.

Funding.

6.1 Retention of Special Education Funds by District. The Parties agree that, as set
forth in this Agreement, the Charter School has elected to be treated like any other
public school in the District for the purposes of receiving special education
services and the District has agreed to provide special education services for the
Charter School, consistent with the services it provides at its public schools.
Consistent with this division of responsibility, the District shall retain all state and



6.3

6.2

federal special education funding allocated through the SELPA for students
attending the Charter School.

Charter School Contribution to Encroachment. The Charter School shall pay to
the District a pro rata share of the District’s special education costs that are
unfunded by the State (“Encroachment”).

At the end of each fiscal year, the District shall calculate the Charter School’s pro
rata share of the District-wide Encroachment for that year by dividing the total
amount of the Encroachment (including those costs attributable to the Charter
School) by the District’s total ADA for that year (including ADA for all charter
schools in the District receiving special education services through the SELPA)
and multiplied by the Charter School’s ADA for that year. The Charter School’s
ADA for these purposes shall include all students attending the Charter School,
regardless of home school district. Adjustments will be made to include, on a pro
rated basis, students who enrolled afier the student-enrollment calculation was
made, or for students who left during the academic year. The Charter School
shall pay its pro rata share of Encroachment for each fiscal year in monthly
installments throughout the following fiscal year.

Special Education Funds Allocated to Schools of District. To the extent that the District

allocates a portion of special education funds to its school sites for services provided
locally on site, the District shall equally allocate special education funds to the Charter
School using the same formula.

Emplovees Assigned to the Charter School.

7.1

7.2

Employee Representation. The District shall be the exclusive public school
eniployer of employees assigned to the Charter School for the purposes of the
Educational Employment Relations Act. Employees assigned to the Charter
School remain employees of the District and are members of District bargaining
units and will abide by the same collective bargaining agreements as other District
employees. The District will represent the Charter School’s interests in
negotiating contracts with the District bargaining units. The District’s Personnel
Commission shall represent the classified staff assigned to the Charter School.

Employment Decisions. As the exclusive public school employer of employees
assigned to the Charter School, the District retains ultimate responsibility for the
employment, management, dismissal and discipline of its employees assigned to
the Charter School. The Charter School shall be subject at all times to the policies
and practices of the District’s Human Resources Department and the ultimate
discretion of the District’s governing board. The Charter School shall at all times
adhere to the District’s timetables for making employment related decisions and
shall coordinate employment recommendations with the District’s Human
Resources Department in order to maintain compliance with the Education Code
and the District’s collective bargaining agreements.



7.3

7.4

7.5

Employee Credentials. Pursuant to Education Code section 47605(1), Charter
School teachers shall be required to hold a Commission on Teacher Credentialing
certificate, permit or other document equivalent to that which a teacher in other
public schools would be required to hold. These documents shall be maintained
on file at the District's HR Department.

District Committees. Because employees assigned to the Charter School have
different interests and different responsibilities than non-Charter School District
employees, such employees shall not be regular participants on District
committees but may be invited to participate by the District.

Inservice Training. The District will invite employees assigned to the Charter
School to inservice training on a space-available basis. If the District has incurred
costs for the inservice, a fee to the Charter School may be established for the
participation of employees assigned to the Charter School.

Miscellancous.

8.1

8.2

8.3

8.4

8.5

8.6

Termination. In the event that the Charter School’s charter is revoked by the
District, this Agreement shall automatically terminate as of the effective date of
such revocation. This Agreement shall otherwise terminate only as provided in
Section 1 or Section 2 hereof.

Construction. Each of the Parties acknowledges and agrees that this Agreement is
to be construed as a whole according to its fair meaning and not in favor of nor
against any of the parties as drafisman or otherwise.

Venue. Any action or proceeding by any Party to enforce the terms of this
Agreement shall be brought solely in the Superior Court of the State of California
for the County of Santa Cruz, subject to any motion for transfer of venue.

Applicable Law. This Agreement shall be governed by and interpreted under the
laws of the State of California applicable to instruments, persons, transactions and
subject matter that have legal contacts and relationships exclusively within the
State of California.

Severability. If any provision or any part of this Agreement is for any reason held
to be mvalid and or unenforceable or contrary to public policy, law, or statute
and/or ordinance, the remainder of this agreement shall not be affected thereby
and shall remain valid and fully enforceable.

Prevailing Authority. In the event of a conflict between the law and the terms of
this Agreement, the law shall prevail, and any such conflicting terms shall be
severed from this Agreement and nuilified. In the event of a conflict between the



Charter and this Agreement, the terms of this Agreement shall prevail and shall be
deemed an amendment to the Charter, replacing any conflicting terms therein.

8.7  No Admission. Except as expressly agreed herein, nothing contained herein shall
constitute an admission of fact or law.

8.8  Amendment. This Agreement may be amended only by the mutual agreement of
both Parties.

8.9  Binding Obligation; Execution. 1f and to the extent that the Charter School is a
separate legal entity from the District, the Charter School expressly agrees that
this Agreement is a binding obligation on the Charter School and the District
agrees that this Agreement is a binding obligation on the District. This
Agreement may be executed in one or more counterparts, each of which shall
constitute an original of the Agreement. Each of the persons signing this
Agreement represents and warrants that such person has been duly authorized to
sign this Agreement on behalf of the Party indicated. This Agreement shall be
executed by the Charter Schootl prior to its submission to the Board and shall
become effective immediately upon its approval by the Board.

By: By:
Vicki Carr, Principal Dorma Baker, Superintendent
Pacific Coast Charter School Pajaro Valley Unified School District
Date: Date:




