PAJARO VALLEY UNIFIED SCHOOL DISTRICT
MISSION STATEMENT

The Mission of the Pajaro Valley Unified School District is to educate and to sapport
learners in reaching their highest potential. We prepare students to pursue successful
futures and to make positive contributions to the community and global society.

November 17, 2010

REGULAR BOARD MEETING
CLOSED SESSION ~ 6:00 p.m. — 7:00 p.m.

PUBLIC SESSION - 7:00 p.m.
DISTRICT OFFICE
BOARDROOM
292 Green Valley Road
Watsonville, CA 95076

NOTICE TO THE PUBLIC: PURSUANT TO SB 343, BOARD PACKET DOCUMENTS ARE AVAILABLE FOR
YOUR REVIEW AT THE FOLLOWING LOCATIONS:

e Superintendent’s Office: 294 Green Valley Road, Watsonville, CA (4th Floor)

®  On our Webpage: www.pvusd.net

Notice to the Audience on Public Comment

Members of the audience are welcome to address the Board on all items not listed on this agenda. Such
comments are welcome at the “Visitor Non-Agenda ltems”,

Members of the audience will also have the opportunity to address the Board during the Board’s consideration
of each item on the agenda.

Individual speakers will be allowed three minutes (unless otherwise announced by the Board President) to
address the Board on each agenda item. You must submit this card prior to the discussion of the agenda
item you wish to speak to; once an item has begun, cards will not be accepted for that item. For the
record, please state your name at the beginning of your statement. The Board shall limit the total time for
public input on each agenda item to 20 minutes. With Board consent, the President may increase or decrease
the time allowed for public presentation, depending on the topic and the number of persons wishing to be heard.
The President may take a poll of speakers for or against a particular issue and may ask that additional persons
speak only if they have something new to add.

Note: Time allotment for each item is for the report portion only; it is not an anticipation of the total time for the
discussion of the item.

We ask that you please turn off your cell phones and pagers when you are in the boardroom.

1.0 CLOSED SESSION OPENING CEREMONY IN OPEN SESSION — 6:00 P.M.
1.} Call to Order

1.2 Public comments on closed session agenda.
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2.0 CLOSED SESSION (AND AFTER REGULAR SESSION IF NECESSARY)
2.1 Public Employee Appointment/Employment, Government Code Section 54957
a. Certificated Employees (see Attached)
b. Classified Employees (see attached)
2.2 Public Employee Discipline/Dismissal/Release/Leaves
23 Negotiations Update
a. CSEA
b. PVFT
¢. Unrepresented Units: Management and Confidential
d. Substitutes — Communication Workers of America (CWA)
2.4 Claims for Damages
2.5 Existing Litigation
2.6 Pending Litigation
2.7 Anticipated Litigation
2.8 Real Property Negotiations
29 10 Expulsions

3.0 OPENING CEREMONY - MEETING OF THE BOARD IN PUBLIC - 7:00 P.M.
3.1 Pledge of Allegiance

32 Welcome by Board President

Trustees Leslie De Rose, Doug Keegan, Sandra Nichols, Karen Osmundson, Kim Turley,
Willie Yahiro, and President Libby Wilson.

33 Brecek & Young Financial - Teacher of the Month Award
- Judite Dutra, Radcliff Elementary School

34 Brecek & Young Financial — Classified Employee of the Month Award
- Robin Buiterworth, Career Development Specialist

3.5 Tri County Real Estate - Administrator of the Month Award
- Ian MacGregor, Principal, Cesar Chavez Middle School

3.6 Student Recognition
- Anthony Bella ~ Valencia Elementary School
- Ruby Linette Gonzalez — Mintie White Elemeritary School
- Martin Rios-Cdrdenas — H A, Hvde Elementary School
- Olivia McNary — Mar Vista Elementary School
- Ana Alejandra Cardenas — Landmark Elementary School

4.0 ACTION ON CLOSED SESSION
5.0 APPROVAL OF THE AGENDA

6.9 APPROVAL OF MINUTES
a) Minutes of October 27, 2010
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7.0

8.0

9.0

10.¢

11.0

12.0

13.0

14.0

HIGH SCHOOL STUDENTS BOARD REPRESENTATIVES REPORT

POSITIVE PROGRAM REPORT
8.1 Report and Update on Aptos High Robotics Club Competition Success.
Report by Aptos High Staff and Students. 10 min.

VISITOR NON-AGENDA ITEMS

Public comments on items that are not on the agenda can be addressed at this time. The Board President
will recognize any member of the audience wishing to speak to an item not on the agenda on a matter
directly related to school business. The President may allot time to those wishing to speak, but no
action will be taken on matters presented (Ed. Code Section 36146.6). If appropriate, the President or
any Member of the Board may direct that a matter be referred to the Superintendent's Office for
placement on a future agenda. (Please complete a card if you wish to speak.)

EMPLOYEE ORGANIZATIONS COMMENTS — PVFT, CSEA, PVAM, CWA 5§ Min, Each

CONSENT AGENDA

Information concerning the Consent items listed above has been forwarded to each Board Member prior
to this meeting for his/her study. Unless some Board Member or member of the audience has a
question about a particular item(s} and asks that it be withdrawn from the Consent list, the item(s) will
be approved at one time by the Board of Trustees. The action taken in approving Consent items is set
forth in the explanation of the individual item(s).

11.1  Purchase Orders October 21 — November 10, 2010
The PO’s will be available in the Superintendent’s Office.

112 Warrants October 21 — November 10, 2010
The warrants will be available in the Superintendent's Office.

I1.3  Approve with Gratitude Donation from Griselda Renteria of a Refrigerator for the District
Office Fourth Floor Lunch Room.

114 Approve with Gratitude Donation for the Employee Recognition event from the individuals
listed on the back up.

11.5  Approve New Courses Proposal for Watsonville High School: Introduction to Engineering
Design, Principles of Engineering; Engineering Design and Development; and Digital
Electronics.

11.6 Approve Migrant and Seasonal Head Start Refunding Application: Budget for March 1, 2011 —
February 28, 2012.

11.7  Approve Award of Contract for Copier Equipment and Service RFP #J1.102810-001.

The administration recommends approval of the Consent Agenda.

DEFERRED CONSENT ITEMS

REPORT AND DISCUSSION ITEMS

13.1  Report and discussion on Adult Education. :
Report by Dr. Nancy Bilicich, Director. 15 min,

REPORT, DISCUSSION AND POSSIBLE ACTION ITEMS

14.1  Report, discussion and possible action on Federal Education Jobs Fund — Phase One Allocation.
Report by Brett McFadden, CBO. 10 min.
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142 Report, discussion and possible action on Superintendent’s Contract.
Report by Libby Wilson, Board President. 3 min.

146 GOVERNING BOARD AND SUPERINTENDENT COMMENTS/REPORTS

15.0  UPCOMING BOARD MEETINGS/REMAINING BOARD MEETINGS FOR 2010
All meetings, unless otherwise noted, take place at the District Office Boardroom, 292 Green Valley
Road, Watsonville, CA. Closed Session begins at 6:00 pm; Open Session begins at 7:00 pm.

Comment

December ® 8 Annual Organization * Approve 1* Interim Report
Mitg. (Election Year)

16.0  ADJOURNMENT
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PAJARO VALLEY UNIFIED SCHOOL DISTRICT
CLOSED SESSION AGENDA
November 17, 2010

2.1 Public Employee Appomtment/Employment, Government Code Section 54957
a. Certificated Employees
b. Classified Emplovees

- New Hires

5 Primary Teacher
4 Secondary Teacher
1 | Coordinator of Scholarship

New Substitutes

13 New Substitutes

' Rehires

1 ‘ Primary Teacher

Promotions

1 Accounting Operations Manager

- New Hires Probationary

1 Site Computer Support Technician

: Administrative

- None

Transfers

. None

Extra Pay Assignments
14 Coaches
1 Athletic Director

Extra Period Assignments

. None

. Leaves of Absence |

| Primary Teacher
4 . Secondary Teacher |
: 1 Registrar I
B Instructional Assistant I1 5
1 . Custodian II |

1 Administrative Assistant
mii-;tirements

1 J Adult Education Teacher
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Resignations/Terminations

1 Primary Teacher
_-g;pplemental Servwe Agreements
] - Coordinator Child Development
3 Technology Teacher
1 Presentor
1 9 Primary Teacher
7 Secondary Teacher
1 PAR Facilitator
| Mi;;;ilaneous Actions
2 g Instructional Assistant IT
2 77777 Instructional Assistant — Migrant Ed
1 Behavior Technician
1 Custodianl
' ; Leéd Custodian I1

1

Separations From Service

Payron Technician

After School Program

None

Limited Term — Projects

Pl Attendance Specialist
1 Behavior Technician
! Campus Safet;boordinator
1 Custodian 11
5 Enrichment Specialists :
'1 | Health Services Assistant
~1 1 Instructional Assistant — Mlg] ant
2 Language Support Liaison
1 - Office Assistant 11
5 - Office Assistant III ;
1 Office Manager — High School
| j Site Computer Support Technician
2 i Translator
1 . Warehouse Worker I
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' Limited Term — Substitute !

] Cafeteria Assistant

2 Instructional Assistant II

2 Instructibnal Assistant — Migrant

1 Office Manager

I Registrar :

1 Site Computer Support Technician

Exempt

6 Babysiter
1 Club Live Advisor
1 Spectra Artist

7 ' Student Helper
1 yadDW®Ry
Provisional !

3 Behavior Technician |

! Office Assistant III

1 | Testing Specialist
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October 27, 2010
REGULAR BOARD MEETING

UNADOPTED MINUTES
CLOSED SESSION — 6:00 p.m. — 7:00 p.m.
PUBLIC SESSION - 7:00 p.m.
DISTRICT OFFICE
BOARDROOM
292 Green Valley Road
Watsonville, CA 95076

1.6 CLOSED SESSION OPENING CEREMONY IN OPEN SESSION — 6:00 P.M.
1.1 Call to Order

President Wilson called the meeting of the Board to order at 6:01 pm at 292 Green Valley Road,
Watsonville, CA.

1.2 Public comments on closed session agenda.
None.

2.0 CLOSED SESSION (AND AFTER REGULAR SESSION IF NECESSARY)

2.1 Public Employee Appointment/Employment, Government Code Section 54957
a. Certificated Employees

b. Classified Employees

New Hires

7 Primary Teachers
4 Sggglldary Teachers
1 TOSA

. New Substitutes

15 Substitutes

Rehires

i E Secondary Teacher

Promotions

None

. New Hires Probationary

i Instructional Assistant I
1 Library Media Technician
WZ :; Maintenanc;Specialist ‘‘‘‘‘‘‘
6 Office Assistant Il
wAdmi:l,istlr'.‘altive
None
- Transfers
2 Primary Teacher
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Board Meeting

Extra Pay Assignments

24 Department Chair
4 | Athletic Director

Extra Period Assignments

'S Secondary Teacher
. Leaves of Absence
1 Primary Teacher

2 Secondary Teacher -
1 Administrative Secretary 11
1 Instructional Assistant II
jjwﬁgtirements “““““““““

i None

Resignations/Terminations

. None

Supplemental Service Agreements

1 - Speech Therapist

1 Special Services Teacher

16 Data Team Leaders

36 Primary Teacher

17 Secondary Teacher

1 Nurse

| Miscellaneous Actions

‘1 Administrative Secretary I1

Administrative Secretary 111

. Behavior Technician

. Campus Safety Coordinators

1
1
2 Cafeteria Assistant
; 5 -
1

- Instructional Assistant IT

I
: None

. None

' After School Program

36 Primary Teacher

96 Secondary Teacher

. Limited Term - Projects

g Campus Safety Coordinators

Qctober 27, 2010
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i Career Development Specialist 1

1 . Custodian I1
10 ! Enrichment Specialist
1 ‘‘‘‘‘‘‘‘ | Health Services Assistant |
19 Instructional Assistant — General <
2 | Instructional Assistant I
2 Instructional Assistant — Migrant
2 Langnage Sul;port Liaison
lllll I Library Media Technician
1 ' dfﬁce Assistant |
|4 Office Assistant III
1 In;tructional Asgistant — Migrant
4 Office Assistant I1
P10 ' Office A;;‘istant i
1 Site Computer Support Technician

Limited Term — Substitute

1 - Bus Driver
1 Cafeteria Assistant
1 Delivery Driver
1 Instructi(;él Assistant 1T
1 J| O%ﬁce Assistant 11 S
- Exempt
4 Babysitter
3 Migrant Outside Work MExperience
I | Spectra Artist
4 Student Helper
'3 Yard Duty
S
1 Instructional Assistant II
1 Office Assistant 111

2.2 Public Employee Discipline/Dismissal/Release/Leaves

2.3 Negotiations Update
a. CSEA
b. PVFT
c. Unrepresented Units: Management and Confidential
d. Substitutes — Communication Workers of America (CWA)

2.4 Claims for Damages
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3.0

4.0

2.5 Existing Litigation

2.6 Pending Litigation

2.7 Anticipated Litigation

2.8 Real Property Negotiations
2.9 9 Expulsions

OPENING CEREMONY — MEETING OF THE BOARD IN PUBLIC - 7:00 P.M.
President Wilson called the meeting of the Board in public to order at 7:04 pm.

3.1 Pledge of Allegiance
Trustee Keegan led the Board in the Pledge of Allegiance.

32 Welcome by Board President
Trustees Leslie De Rose, Doug Keegan, Sandra Nichols, Karen Osmundson, Kim Turley, Willie
Yahiro, and President Libby Wilson were present.

3.3 Brecek & Young Financial - Teacher of the Month Award

- Michael Pushnik - Mar Vista Elementary School
Chris Hertz, Mar Vista Principal, introduced Mr. Pushnik and stated that he was proud of the work that
he and all staff at his site do.

Jacob Young of Brecek & Young was present and commented on how nominees are selected. He
mentioned that Mr. Pushnik’s nomination illustrates how some teachers go above and beyond their
duties.

Mir. Pushnik stated that he enjoys teaching kids very much and thanked the Board for the recognition.

ACTION ON CLOSED SESSION
2.1 Public Employee Appointment/Employment, Government Code Section 54957
a. Certificated Employees
Trustee Nichols moved to approve the Cettificated Employees report as presented. Trustee Keegan
seconded the motion. The motion passed 6/0/1 (Yahiro abstained).

b. Classified Employees
Trustee Nichols moved to approve the Classified Employees report as presented. Trustee Keegan
seconded the motion. The motion passed 6/0/1 (Yahiro abstained).

2.9 8 Expulsions

Action on Expulsions

Trustee Osmundson moved to approve the District Administration recommendation for the following
expulsion case:

10-11-007

Trustee Keegan seconded the motion. The motion passed 6/0/1 (Yahiro abstained).

Trustee Osmundson moved to approve the District Administration recommendation for the following
expulsion case:

10-11-008

Trustee Keegan seconded the motion. The motion passed 6/0/1 (Yahiro abstained),
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5.0

6.0

7.0

8.0

Trustee Osmundson moved to approve the District Administration recommendation for the foliowing
expulsion case:

10-11-009
Trustee Keegan seconded the motion. The motion passed 6/0/1 (Yahiro abstained).

Trustee Osmundson moved to approve the District Administration recommendation for the foHowing
expulsion case:

10-11-010
Trustee Keegan seconded the motion. The motion passed 6/0/1 (Yahiro abstained).

Trustee Osmundson moved to approve the District Administration recommendation for the following
expulsion case:

10-11-011

Trustee Keegan seconded the motion. The motion passed 6/1/1 (De Rose dissented; Yahiro abstained).

Trustee Osmundson moved to approve the District Administration recommendation for the following
expulsion case:

10-11-013

Trustee Keegan seconded the motion. The motion passed 6/0/1 (Yahiro abstained).

Trustee Osmundson moved to approve the District Administration recommendation for the following
expuision case:

10-11-017
Trustee Keegan seconded the motion. The motion passed 6/0/1 (Yahiro abstained).

Trustee Osmundson moved to approve the District Administration recommendation for the following
expulsion case:

19-11-118
Trustee Keegan seconded the motion. The motion passed 6/0/1 (Yahiro abstained).

APPROVAL OF THE AGENDA
Trustee Yahiro requested moving action item 15.4 after 13.0. Trustee De Rose moved to approve the

agenda with the recommended change. Trustee Nichols seconded the motion. The motion passed
unanimously.

APPROVAL OF MINUTES

a) Minutes of October 13, 2010

Trustee De Rose moved to approve the minutes with a change o trustee Keegan’s comment under item
#14. Trustee Nichols seconded the motion. The motion passed unanimously.

HIGH SCHOOL STUDENTS BOARD REPRESENTATIVES REPORT
Jessica Stief and Kate Marquez-Sweeney of Aptos High School, Marcela Mendoza and Jesus
Velazquez of Renaissance High School, and Guadalupe Aburto and Summer-Grace Lewis of
Watsonville High School reported on their school events, activities and sports.

POSITIVE PROGRAM REPORT
8.1 Positive Impact of Athletics on Student Athletes.

Report by Aptos High Athletic Staff. 10 min.
Mark Hull, teacher at Aptos High School, and students of the volleyball team for the school, presented
information on the positive impact that sports have on academic achievement. Students spoke of how
their involvement in sports improves their self-esteem as well as their social skills. The group
requested that the Board considers reinstating funds for athletics because of the benefits student can
reap from being involved in sports,

The Board participated with comments.
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President Wilson closed the regular meeting of the Board and opened the public hearing.

9.0 PUBLIC HEARING

9.1 Public Hearing on Appointment of the Classified State Employees Association’s (CSEA)
Representative to the Personnel Commission: Sharon Gray.
Report by Pam Shanks, Director of Classified Personnel.
Pam Shanks reported that CSEA has the authority to nominate their appointee to the Personnel
Commission. The Commission is appointing Sharon Gray.

The Board participated with comments,
President Wilson closed the public hearing and resumed regular meeting of the Board.
0.0 VISITOR NON-AGENDA ITEMS
Lucia Villarreal, community member and CABE president, spoke about her opinion about reliable research for

English Learners and presented data on dual immersion statistics.

Araceli Castillo, parent, proposed to extend vacation during the winter to help improve attendance and meet the
needs of the community. She presented a petition supporting the proposal with 400 signatures from parents.

Janet Fernandez, parent and daycare provider, in favor of extending the winter vacation and perhaps shortening
summer.

Dorma Baker, Superintendent, explained the process for setting the calendar and noted that this is the right time
to bring issues forward so that they can be considered by the calendar committee.

Kathy Arola, principal at Bradley, spoke of the importance of students visiting their library and the need for
Library Media Technicians.

110  EMPLOYEE ORGANIZATIONS COMMENTS — PVFT, CSEA, PVAM, CWA 5 Min. Each
Andy Hsia-Coron, PVFT member, commented on negotiations and the intent of the union to restore services to
the district with the Federal Education Jobs funds that are available.

Briton Carr, CSEA president, stated that the negotiations team is meeting to go over survey results that show
what constituents want to see during negotiations,

Terry Eastman, PVAM president, acknowledged the hard work of teachers, students, administration and support
staff of the district. She added that the federal funds should be used strategically to provide help to everyone.

12.00. CONSENT AGENDA
Trustee Keegan moved to approve the consent agenda. Trustee De Rose seconded the motion. The
motion passed unanimously.
12.1  Purchase Orders October 7 - 20, 2010
12.2  Warrants October 7 - 20, 2010

123 Approve Resolution #10-11-07, Stimulus Contract California Department of
Rehabilitation and Special Services Transition Partnership (TPP).

12.4  Approve Migrant and Seasonal Head Start Refunding Application: Goals and Objectives
for March 1, 2611 — February 28, 2014,
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13.0  DEFERRED CONSENT ITEMS
None.

15.4  Report, discussion and possible action to approve Resolution #10-11-69 Regarding Methy!
{odide.
Report by Dorma Baker, Superintendent.
Dorma Baker noted that the resolution is presented to the Board to support PVET efforts opposing the
use of methyl iodide without further safety research.

Liliana Barrios, teacher, introduced students and stated that she was there to support the students and
the community. She stated that this is an agricultural community and the use of the chemical could
damage our fields, our campuses and prevent students from moving forward. It is important to do
something together so that we can help these students and our community.

Students spoke of their opposition to the use of methyl iodide and had a presentation that discussed the
many reasons for the opposition, including the proximity of schools to the fields, the possible disruption
to pregnancies, and how it can affect students and their families living close the fields.

Public comment

The following expressed their opposition to the use of methyl iodide: Dvera Saxton, scientist; Andy
Hsia-Coron, teacher; Karina Ramirez and Jessica Paniagua, of Jovenes Sanos; Jenn Laskin, teacher;
Ramiro Medrano of Gear Up; Emmanuel Ballesteros, community member; Nancy Perez, Cabrillo
College student; Nayeli Gil, community member; Lizette Bedolla Crug, Cabrillo College Student; Sal
Lua, teacher; and Jason, community member.

Board participated with comments and questions.

Trustee Keegan moved to approve the resolution with the following changes: make the resolution from
the Board of Education, excluding PVFT from the wording, and note that PVUSD will encourage
district employee organizations to join in the effort. Trustee Nichols seconded the motion.

The board continued their comments and questions.
The motion passed unanimously.

14.6.  REPORT AND DISCUSSION ITEMS
14.1  Report and discussion on Human Resources Annual Report.
Report by Albert Roman, Assistant Superintenndent, Human Resources.
Albert Roman introduced the annual report and noted that how it is connected to the adopted

Comprehensive Accountability Framework. The information presented was related to the 2009-10
school vear.

Pam Shanks, Director of Classified Staff, described the hiring and recruitment processes. She also
spoke about classifications studies and what it involves. She mentioned the employee recognition
event, which is due to take place soon, noting that there will be 763 employees recognized.

Krisi Jud, HR Coordinator, spoke about compliance issues in credentialing, first aid, drug testing,
professional growth, tuberculosis tests, fingerprinting, and management training in Sexual Harassment.
She also spoke about the large substitute teacher system, the complicated leave of absence and
separation from employment processes, as well as workers compensations program..

Lee Takemoto, Director of Certificated Staff, spoke about the layoff and reemployment process, labor
relations in working through unionized employment situations, and intra- and inter- district transfers.
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142 Report and discussior on The New Student Services Department — After School
Programs.
Report by Joe Trautwein, Extended Learning Director.
Joe Trautwein introduced the team that came to present on the afterschool program. The presentation
outlined how the program is aligned to continue assisting students with the work from the regular
school day. The team, represented by Stephen Lovell, Yan MacGregor, Jen Bruno, Pancho Rodriguez,
Vickie Halloff, and Deanna Young, were present to discuss the various programs and how they all help
students do better overall, including academically. The programs include sports, Fitness4Life, which
has earned recognition, as well as tutoring opportunities. The afterschool programs works with $60
million in state and federal funding; there are about 5,000 students enrolled in the program and 82% fall
below poverty line.

Trustee Nichols left the meeting at 9:40 pm.

Dr. Andria Fletcher, a Chief Consultant for afterschool programs, attested to the effectiveness of the
program at PVUSD and spoke of the dedication that she has witness from staff and students. She
agreed that the alignment with the regular program is great.

Board participated with comments.
Trustee Osmundson left the meeting at 10:20 pm.

Public comment:
Steve Bean, Director for The center for Youth Success, spoke of the collaboration with the afterschool

program from 5 through 12" grades; they provide tools for creating and producing technology with
students.

Bill Beecher, community member, commented that with about 25% of students in the afterschool
program PVUSD has an opportunity to work with those students with tutoring programs. He asked
about who approves the $11 million in funds for the program.

Trustee Turley moved to extend meeting to midnight. Trustee De Rose seconded the motion. The motion
passed 5/0/2 (Osmundson and Nichols absent).

143 Report and discussion on Purchasing Practices and Procedures,

Report by Rich Buse, Purchasing Director.
Rich Buse reported on the purchasing services division, which includes Purchasing,
Mailroom/Reception, Warehouse, and the Printshop; there are 9 employees serving in the division. He
commented on each of the subdivision’s responsibilities. Purchasing processes about 6,000 purchase
orders a year, which are for school and office supplies, equipment, and other services. He commented
on the information on the website, on what vendors can expect when they request information. Rich
concluded on how the Purchasing department helps advance the district through effective work
practices.

The board participated with questions and comments

144  Report and discussion on Federal Education Jobs Fund.

Report by Brett McFadden, CBO.
Brett McFadden reported on the district’s overall fiscal situation. The state budget, he noted, was
signed with over two-thirds of the funds counting on one-time savings as well as optimistic revenue
assumptions; this caused staff dealing with school budgets to be cautious in fiscal decisions. Brett gave
an overview of the federal education jobs fund and the allocation for the district is as follows: $3.28
million are for Kindergarten through adult positions and $0.28 is available for 5 of the 6 charter
schools. These funds must be completely spent by September 2012, These funds are intended to retain
existing employees, recall or rehire former employees, hire new staff, or reduce furlough days. Itis
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dedicated to personnel who provide “school-level” educational and related services. The funds require a
significant amount of documentation and reporting. At this time, Brett noted, the district is interested in
seeking input from the stakeholders to see what the priorities are.

Public comment:

Elaine Legorreta, principal, spoke about the need for extra custodial help so that schools can be
properly maintained.

Terry Eastman, principal, on behalf of PVAM, the funds are meant to give jobs back and should be
used where it would help the most.

Josefina Castellon, teacher, stated that the district should use the funds as soon as possible this year; it is
good for the community and it is meant to put people back to work.

Lowell Hearst, former teacher, supports the funds be used to promote curriculum in agriculture.

Jack Carroll, teacher, stated that the presentation was encouraging but that he felt the district was
stalling in the use of funds.

Board participated with comments and questions.

15,0 REPORT, DISCUSSION AND POSSIBLE ACTION ITEMS
15.1  Approve CSEA’s Representative to the Personnel Commission: Sharon Gray
Report given under itemn 9.1.

Trustee Keegan moved to approve the item. Trustee De Rose seconded the motion. The motion passed
5/0/2 (Nichols, Osmundson absent).

152 Report, discussion and possible action to approve Revision to Job Description for Human
Resources Specialist.
Report by Albert Roman, Assistant Superintendent, Human Resources.
Trustee Turley moved to approve the revision to the job description. Trustee Keegan seconded the
motion.

The board participated with comments.
The motion passed 5/0/2 (Nichols, Osmundson absent).
15.3  Report, discussion and possible action to approve New Job Description: Student Services
Specialist.
Report by Albert Roman, Assistant Superintertdent, Human Resources.
Albert Roman explained that this new classified non-management job description bring three large
programs together and gives guidance to all sites. This technical-level position will serve as a hub for
the three departments. The position was approved by the Personne! Commission at rate 46.
Trustee Turley moved to approve this item, Trustee Keegan seconded the motion.
The board participated with questions.

The motion passed 5/0/2 (Nichols, Osmundson absent).

1480 GOVERNING BOARD AND SUPERINTENDENT COMMENTS/REPORTS
None.
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150 UPCOMING BOARD MEETINGS/REMAINING BOARD MEETINGS FOR 2010
All meetings, unless otherwise noted, take place at the District Office Boardroom, 292 Green
Valley Road, Watsonville, CA. Closed Session begins at 6:00 pm; Open Session begins at 7:00

pm.
Comment
November = 17 =
December ® 8 Annual Organization = Approve 1" Interim Report
Mitg, (Election Year) .

16.0.  ADJOURNMENT
There being no further business to discuss, the meeting of the Board was adjourned at 11:50 prm.

Dorma Baker, Superintendent
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PAJARO VALLEY UNIFIED SCHOOL DISTRICT |

LN

Recommendation:

Prepared By:

Date:

Item:

Overview;

Budget Considerations:

Funding Source:

Budgeted: Yes: D No: D

Amount: §

8.1

November 17, 2010

Report and Update on Robotics Club Competition Success

Robotic Team at AHS competed at the 2010 MATE International ROV
competition in Hawaii during June of 2010 after winning first place at the
Monterey Bay Regional ROV competition. The team took 3™ place
overall against other regional high school winners from around the world.
The team will share their experience at the competition and be open to
dialogue with the board about the Robotics club at AHS.

Report and discussion item only.

i § P ’ ;
Superintendent’s Signatare: /U7 e @@,ﬂf/




PAJARO VALLEY UNIFIED SCHOOL DISTRICT

11.3
Date: November 17, 2010
Item: Approve with gratitude donation of a Refrigerator with an approximate
value of $50.
Overview: The Board acknowledges and recognizes the generosity of community

members and businesses. Their cormmitment to education is evident
through their contribution.

Recommendation: Approve with gratitude this donation

Letter attached

Prepared By:____Rich Buse. Director of Purchasing

Chief Business Officer (signature):

Superintendent (signature): @(/V’ 173 hﬁ,@/ﬁ-«




Pajaro Valley Unified School Distriet

Purchasing Department
294 Green Valley Road

Watsonville, California 95076
Office: (831)786-2195 Fax: (831)728-6922

November 17, 2010

Griselda Renteria
82 Arroyo Drive
Watsonville, CA. 95076

Dear Ms. Renteria,

The Board of Trustees of the Pajaro Valley Unified School District formally accepted your kind
donation to the District.

The Board and Superintendent join me in thanking you for your generous contribution and for
becoming 2 partner in the education of our children.

For IRS purposes, we document that no goods or services ‘were provided in exchange for this
gift,

Thanks again for your generous support.
Best wishes,

G line

Rich Buse
Director of Purchasing

Donationity, frig



PAJARO VALLEY UNIFIED SCHOOL DISTRICT

November 17, 2010

i ltem No:

Item: Approve with gratitude donations for the Employee Recognition Event from the

fellowing individuals, businesses, school sites and departments.

Adult Education Jose Mendoza

Alianza Jostens

Alicia Jimenez Keenan & Associates
Alistate Landmark Elementary
Amesti Elementary Littler

Analila Jimenez Littler — Dan Robinson

Ann Soldo Elementary

Littler — Ron Peters

Anmnie Glass

Lozano Smith

AVCI MacDonalds

Board of Trustees Mar Vista Elementary
Bradley Elementary Martinelli’s Cider
Brecek & Young Financial Monterey Bay Systems

Brendt . Carlson, M.D.

Ohlone Elementary

Cabinet

Pacific Coast Charter School

Campos Real Estate — Becky Campos

Pajaro Middle School

Campos Real Estate — Rose Kajisa

Palace Arts

Campos Real Estate — John Skillicorn

Pascale Wowak Photography

Cassidy’s Pizza

Personnel Commission

Ccoastsearch.com-Elvia Torres-Martinez

Pico Preschool

Cowboys Corner Café Pump’d

CSEA PVFT

Doug Keegan Robb Mayeda-Educational Consultant
Driscoll’s Shanks Painting

Finance Special Education

First Alarm Technology Department

Food Services Transportation Department
Freedom Bakery Tri-County Real Estate-Kim Turley
Freedom Elementary Tumbling Tutor

Global Attractions United Way

Healthy Start Valencia Elementary

Hector’s Mexican Bakery

Watsonville High School

Human Resources Department

Watsonville Charter School of the Arts

Prepared by: Pam Shanks. Human Resources Director

Superintendent’s
Signature:

,f"“‘*w-,j ’ ‘.\,‘ I
S e O b




PAJARO VALLEY UNIFIED SCHOOL DISTRICT

Item No:

Date:

Ytem:

Overview:

11.5

November 17, 2010

New Course Proposals — Watsonville High School Engineering
Technology (E-Tech) Academy. First Reading.

Each year the high schools may propose new courses. Proposed courses
go through a process which includes approval by the administration and
the principal’s leadership group. New courses at WHS go through the
site’s leadership team — Cabinet. Cabinet is comprised of Department
Chairs, Smaller Learning Community representatives and the site
administrators. The four courses being submitted for review and
approval are all within the site’s newest academy, E — Tech. E — Tech
includes teachers in Industrial Technology, Mathematics, English and
Science. E Tech is the only academy where Mathematics is part of the
sequence of courses. The four courses being proposed are as follows:

Introduction to Engineering Design — This is the introductory course to
principles of Engineering and is open to 9%, 10" and 11" graders. The E
Tech Academy begins in the 10" grade so this course will also serve as an
opportunity for all students who meet the requirements to be exposed to
engineering at a young age, the gt grade! This course was designed by
Project Lead the Way.  Project Lead the Way is a national organization
dedicated to the design and implementation of Engineering programs for
high school students.

Principles of Engineering — This course is the second course from
Project Lead the Way and is foundational to the E - Tech Academy, open
to students in the 10™ and 117 grade. E Tech teachers have had the
benefit of professional development from Project Lead the Way staff,

Engineering Design and Development — This is the capstone course from
Project Lead the Way (PLTW) and is central to the development of
specific Career Technical Education skills for post secondary opportunities
and the work force. This course is for seniors in the E Tech Academy.

Digital Electronics — This course, open to 11™ and 12% graders revolves
around the learning of the logic of electronics as students design, test and
construct circuits and devices. This is the third course from Project Lead
the Way and fulfills the California Partnership Academy of inclusion of a
CTE (Career Technical Education) course as part of the continuum within
an academy.




&

Rationale — The E ~ Tech Academy is the seventh fully funded CPA
academy at Watsonville High affording all 10®, 11% and 12" graders to be
part of a California Partnership Academy. The academies provide a
coordinated focus of the curriculum with a career path as a central theme.
The E Tech Academy began receiving funding from their successful grant
application conducted last year. They also have additional planning and
mmplementation resources with Arches and the National Academy
Foundation. Arches, founded by our former County Superintendent,
Diane Siri, is dedicated to the support of engineering learning
opportunities for high school students.  Engineering has an excellent
future in our economy and the final approval of these four new courses
will offer tremendous learning opportunities for the students at
Watsonville High School.

This is the first reading of these four new courses. It will be the
recommendation that the board approve these four courses at the next

board meeting so they can be included on the list of course offerings for
WHS.

Recommendation:

Budget Considerations:

The funding for these courses will come from funding from the
Funding Source: CPA grant and Arches.

Budgeted: Yes:| | No: D

Amount;: $

Prepared By: Murry Schekman

Superintendent’s Signature: &i/ -, é&/é’




 WHS
New Course Proposal

The attached two-page form is the current District level requirement for a new course proposal. Please see
that the appropriate information is complete for Governing Board review and action. Further, there is some
mformation that the WHS Cabinet requests as well as the completed district form. The needed Cabinet
Information is within the box below.

You are welcome to fill-in the WHS requested information on this sheet and attach

it to your proposal outline. Please have enough copies for yvour WHS Cabinet
presentation.

Course Title: Introduction to Engineering Design (IED)
(18 spaces for computer entry abbreviation)

Author(s) of this proposal:__Cheryl Romo

Graduation requirement or elective status: Elective Grade levels: 9-11

What WHS graduation requirement does this course fulfili? __ Elective Credit*

If this is a UC/CSU A-G course, which letter requirement does it fulfil? G
B Honors & AP

Who is the department member responsible for completing the UC A-G
paperwork? n/a

Maximum credit that can be earned ? 10 units

Prerequisites: none

Course duration; 1 vear

Source(s) of money to support course: ARCHES /CPA Grants

Number of your department members voting in favor of this course- expressed as
a [raction over total department membership —

Anticipated start-up costs:

o Textbook n/a copies @ $

It

* Other/supplies necessary for minimal “start —up” 0 please specify
o Site License for AutoCAD software: $3,195
o Materials and supplies: about $1,000 ($250.00 consumables)
¢ Other known costs: Trianing: $2,040 per teacher
Impact on the master schedule from your perspective:
(What is the prospective population pool that will enroll in this course?)
Freshmen and ETech Sophomores
ETech students are currently placed in an ROP elective, the “Wheel” or CAD.
*PLTW is currently working with UC to make this a Fine Arts elective credit,




PAJARO VALLEY UNIFIED SCHOOL DISTRICT
Division of Secondary Education

NEW COURSE PROPOSAL - HIGH SCHOOL
from Watsonville High School

(Please use this format in proposing new courses or revising courses already approved}

School: Watsonville High Date: October 11, 2010
Proposer: _ Cheryl Romo Department: ETech IT/Fine Arts
Title of Proposed Course: Introduction to Engineering Design {IED)

I. STATEMENT OF NEED
This is an introductory course from Project Lead The Way {(PLTW) in the
significant program of study for the Engineering and Technology Academy
(ETechy, fulfilling the California Partnership Academy (CPA) Ed Code 54692:

a.  Encourages academic subjects within the Academy program to be A-G approved, whenever
possible and appropriate,

b.  Gives specific direction and definition to the career technical education sequence of courses
provided within the Academy program. This definition aligns with the Perkins definition of a
"program of study", and it requires the following:

1. CTEin high skill occupations of regional and ocal economic need
ii.  Skill development in occupations that lead to higher than minimum level wages

iii.  Sequence of courses that build upon each other and end in a capstone course with an
internship component

tv.  Preparation for employment and postsecondary education
v.  Links to certificate and degree programs when possible
vi.  Preparation for industry-recognized certifications when possible
vii.  CTE courses that also meet A-G requirements when appropriate and possible

1. STUDENTS INVOLVED
a. Grade levels 9 and 10
b. This is a pre-engineering course that is hands-on, computer-based,
project-based and student-centered around learning the fundamental
design processes in engineering.

III. PREREQUISITES
none

IV. STAFF REQUIRED

Formula or special funding
Include a statement regarding the support and on-going success of ELL
students in this course,

V. PROGRAM LENGTH AND CREDIT
a. One year course, 10 units




b. Elective course credit (PLTW is working with UC to make this a Fine Art
credit.)

V1. OBJECTIVES

a. General - Using 3D computer modeling software, students learn the
design process and solve design problems for Whlch they develop,
analyze, and create product models.

b. Behavioral - see “Performance Objectives” on attached course outline.

c. Frameworks - State how the course contributes to the continuum of

skills outlined in the appropriate district framework, State Framework
and/or State Standards.

VII. COURSE QUTLINE
See attached Detailed OQutline

VIII. TEACHING METHODS INVOLVED
The primary method of instruction is teacher as coach/facilitator.

IX. INSTRUCTIONAL MATERIALS AND EQUIPMENT

The course uses AutoCAD software, hence requires a computer lab, and the
following materials:

3/4" Square Wooden Craft Blocks
20cc Syringe only Luer-Lok
1/8" 1D Flexible Tubing

1/8/" Connectors and splitter for tubing. T style and three way style Set of 5
Connectors for Two Users

Flight of the Gossamer Condor DVD. include public performance license.

The Films of Charles and Ray Eames - Volume 4 DVD. Includes pubic
performance license.

Nightline: The D Di

DVD

X-Acto Dlsplay Board F’Ius 36" x 48 thte
Royal Brites Poster Boards, 22" x 28" White pack of 10

X. EVALUATION

Students are required to complete several projects on the computer and 3D
models that can be evaluated throughout the year. Every PLTW course has an
end-of-course assessment done on-lineed {mﬁh Wj}u?ﬁ}

‘?"%«z /ﬁ’%’%ﬁ%

Department Chanzperson’s Signature
Engineering & Technology Academy Lead

i

Director of Curriculum’s Signature



CHECK LIST: PROCESS FOR COURSE PROPOSAL

In proposing a high school course, any course, the following steps should be taken:

1. General outline of course initiated by high school department.

2. Administrator of school contacts Director of Curriculum who orgarizes a
committee of representatives of the three high schools. Committee reviews,

revises and recommends to the District Management Team and District
Curriculum Committee.,

3. Management Team Recommends to Governing Board.

2/2/16

Revised 9/14/86
Revised 10/1/86
Revised 10/18/00
Revised 2/21/01



s WHS
New Course Proposal

The attached two-page form is the current District level requirement for a new course proposal. Please see
that the appropriate information is complete for Governing Board review and action. Further, there is some

mformation that the WHS Cabinet reguests as well as the completed district form. The needed Cabinet
mformation is within the box below.

You are welcome to fill-in the WHS requested information on this sheet and attach

it to your proposal outline. Please have enough copies for your WHS Cabinet
presentation.

Course Title: Principles of Engineering (POE)

(18 spaces for computer entry abbreviation)

Author(s) of this proposal:_ Cheryl Romo

Graduation requirement or elective status: Elective Grade levels: 10-11

What WHS graduation requirement does this course fulfill?_ Elective Credit*

If this 1s a UC/CSU A-G course, which letter requirement does it fulfill? G
[0 Honors O AP

Who is the department member responsible for completing the UC A-G
paperwork? n/a

Maximum credit that can be earned ? 10 units

Prerequisites: Algebra

Course duration: 1 vear

Source{s} of money to support course: ARCHES/CPA Grants

Number of your department members voting in favor of this course- expressed as
a fraction over total department membership —

Anticipated start-up costs:

¢ Textbook n/a copies @ $ =

¢ Other/supplies necessary for minimal “start ~up” . please specify
o Materials and supplies: about $15,400 ($200 consumables, yearly)

¢ Other known costs: Trianing: $2,040 per teacher

Impact on the master schedule from your perspective:

(What is the prospective population pool that will enroll in this course?)

ETech Sophomores and Juniors

ETech students are currently placed in an ROP elective, the “Wheel.”

*PLTW is currently working with UC to make this Science elective credit.




PAJARO VALLEY UNIFIED SCHOOL DISTRICT
Division of Secondary Education

NEW COURSE PROPOSAL - HIGH SCHOOL
from Watsonville High School

(Please use this format in proposing new courses or revising courses already approved)

School: Watsonville High Date: October 11, 2010

Proposer: _ Cheryl Romo Department: ETech Science

Title of Proposed Course: Principles of Engineering (POE)

I. STATEMENT OF NEED
This is the second course from Project Lead The Way (PLTW) in the
significant program of study for the Engineering and Technology Academy
(ETech), fulfilling the California Partnership Academy (CPA) Ed Code 54692:

a.  Encourages academic subjects within the Academy program to be A-G approved, whenever
possible and appropriate.

b Gives specific direction and definition to the career technical education sequence of courses
provided within the Academy program. This definition aligns with the Perkins definition of a
"program of study"”, and it requires the following;

1. CTE in high skill occupations of regional and local economic need
ii.  Skill development in occupations that lead to higher than minimum level wages

iil.  Sequence of courses that build upon each other and end in a capstone course with an
internship component

iv.  Preparation for employment and postsecondary education
v.  Links to certificate and degree programs when possible
vi.  Preparation for industry-recognized certifications when possible
vii.  CTE courses that also meet A-G requirements when appropriate and possible

II. STUDENTS INVOLVED
a. Grade levels 10 and 11
b. This is a pre-engineering course that is hands-on, computer-based,
project-based and student-centered around learning the principles of
engineering.

III. PREREQUISITES
Algebra 1

IV. STAFF REQUIRED
Formula or special funding
Include a statement regarding the support and on-going success of ELL
students in this course.




VI.

VII.

VIII.

IX.

PROGRAM LENGTH AND CREDIT
a. One year course, 10 units
b. Elective course credit (PLTW is working with UC to make this a Science
elective credit.)

OBJECTIVES

a. _General — Students explore technology systems and engineering
processes to find out how math, science, and technology help people.

b. Behavigral - see “Performance Objectives” on attached course outline.

¢. Frameworks — State how the course contributes to the continuum of
skills outlined in the appropriate district framework, State Framework
and/or State Standards.

COURSE CGUTLINE
See attached Detailed Outline

TEACHING METHQODS INVOLVED
The primary method of instruction is teacher as coach/facilitator.

INSTRUCTIONAL MATERIALS AND EQUIPMENT

Requires a computer lab, and the following materials:

Balsa sticks (1/4 x 1/8 x 36 in.)
8" Zip / cable ties

Masonry line

Washers or swivel sinkers 20g /.75 oz.
Straight 2 x 4 x 8 fi.
Brick

12 x 12 in. peg board or other surface for mounting the hydraulic device

1in. S hooks
2 ft plumbers chain (links should be about 0.75 in. tall)

[ fischertechnik® Principles Of Engineering Kit

fischertechn_ik@ Pneumatic Upgrade Kit

fischertechnik® Aitémative Energy Kit

Structural Stress Analyzer 1000-complete with safety enclosure, windows
based software and manuais
Tensile Test Adapter
Tensile Test Sample, Aluminum
Purchase either #1247 or #1240, not both.




Tensile Test Sample, Brass
Purchase either #1248 or #1245, not both.

10mm syringes

20mm syringes

35mm syringes

1/8in. vinyl tubing

Alloy Free Cutting Round Aluminum Rod 1/4" Diameter, &' Lengths
#6061 T6

Purchase either #1240 or #1247, not both,

Alloy Free Cutting Round Brass Rod 1/4" Diameter, 6' Lengths,
#CDA360

Purchase either #1245 or #1248, not both.

Improved-Strength Basic Aluminum Ball (Alloy 3003) 1/2" Diameter

lL.ow-Carbon Steel Ball 1/2" Diameter, Grade 1000

Clear Extruded Acrylic Ball 1/2" Diameter

Hardwood Bail 1/2" Diameter

LED 3mm 645nm RED DIFF LOW CURR 1.6V

LED 3mm 585nm YLW DIFF LOW CURR 1.8V

LED 5mm 565nm GRN DIFF LOW CURR 1.9V

LED 3.2mm 610nm ORANGE TRANSP 2V

LED 3mm DL FLANGE ALINGAP AMB/YW 2.05V

Push/Pull Type Spring Scale Set. Includes one each of 250 g,500 g, 1
kg, 2 kg, 3 kg, and 5 kg.

LogTag Complete Starter Kit - Includes (6) Temperature Data Logger,
Software and Docking Station (USB) - Includes Shipping

8V Battery Snaps

Alligator Clips Leads

Spring Scale WW47181M04

1.5-3V DC Metal Gear Motor (See Fuel Cell Technology Project)

Truss Tester

Thermodynamics Heat Box

Fishing Snap Swivels

AA Batteries

AA Plastic Battery Holder

Bucket or container for submerging syringes




X. EVALUATION

Students are required to complete several projects on the computer and 3D
models that can be evaluated throughout the year. Every PLTW course has an
end of—course assezgment done on-line.

¥

Prmc1 al’s Si ng Department Chalrperson s Signature
p
Engineering & Technology Academy Lead

Director of Curriculum’s Signature

CHECK LIST: PROCESS FOR COURSE PROPOSAL

In proposing a high school course, any course, the following steps should be taken:

1. General outline of course initiated by high school department.

2. Administrator of school contacts Director of Curriculum who organizes a
committee of representatives of the three high schools. Committee reviews,

revises and recommends to the District Management Team and District
Curriculum Committee.

3. Management Team Recommends to Governing Board.

2/2/16

Revised 9/14/86
Revised 10/1/86
Revised 10/18/00
Revised 2/21/01



WHS
New Course Proposal

The attached two-page form is the current District leve! requirement for a new course proposal. Please see
that the appropriate information is complete for Governing Board review and action. Further, there is some

information that the WHS Cabinet requests as well as the completed district form. The needed Cabinet
information is within the box below.

You are welcome to fill-in the WHS requested information on this sheet and attach

it to your proposal outline. Please have enough copies for your WHS Cabinet
presentation.

Course Title: Engineering Design and Development (£EDD)
{18 spaces for computer entry abbreviation)

Author(s) of this proposal:__Cheryl Romo

Graduation requirement or elective status: Elective Grade levels: 12

What WHS graduation requirement does this course fulfill?  Elective Credit*

If this is a UC/CSU A-G course, which letter requirement does it fulfill?  D*
0 Honors LI AP

Who is the department member responsible for completing the UC A-G
paperwork? n/a

Maximum credit that can be earned ? 10 units

Prerequisites: Algebra 2 or concurrently

Course duration: 1 vear

Source(s) of money to support course: ARCHES /CPA Grants

Number of your department members voting in favor of this course- expressed as
a fraction over total department membership -

Anticipated start-up costs:

* Textbook n/a copies @ $

* Other/supplies necessary for minimal “start ~up” i please specify
o Materials and supplies: $3,000 consumables, yearly
o Other known costs: Training: $2,040 per teacher

Impact on the master schedule from your perspective:
(What is the prospective population pool that will enroll in this course?)

ETech Seniors
*PLTW is currently working with UC to make this Lab Science clective credit.




PAJARO VALLEY UNIFIED SCHOOL DISTRICT
Division of Secondary Education

NEW COURSE PROPOSAL ~ HIGH SCHOOL
from Watsonville High School

(Please use this format in proposing new courses or revising courses already approved)

School: Watsonville High Date: October 11, 2010

Proposer: _ Cheryl Romo Department: ETech Science

Title of Proposed Course: Engineering Design and Development (EDD)

I. STATEMENT OF NEED
This is the capstone course from Project Lead The Way {(PLTW) in the
significant program of study for the Engineering and Technology Academy
(ETech), fulfilling the California Partnership Academy (CPA) Ed Code 54692:

a.  Encourages academic subjects within the Academy program to be A-G approved, whenever
possible and appropriate.

b.  Gives specific direction and definition to the career technical education sequence of courses
provided within the Academy program. This definition aligns with the Perkins definition of a
"program of study", and it requires the following:

1. CTEin high skill occupations of regional and local economic need
il.  Skill development in occupations that lead to higher than minimum level wages

iii.  Sequence of courses that build upon each other and end in a capstone course with an
internship component

tv.  Preparation for employment and postsecondary education
v.  Links to certificate and degree programs when possible
vi.  Preparation for industry-recognized certifications when possible
vil.  CTE courses that also meet A-G requirements when appropriate and possible

II. STUDENTS INVOLVED
a. Grade levels 12
b. This is a pre-engineering course that is hands-on, computer-based,
project-based and student-centered around learning engineering design
and development.

III. PREREQUISITES
Algebra 2 or taken concurrently

IV. STAFF REQUIRED
Formula or special funding
Include a statement regarding the support and on-going success of ELL
students in this course.




V. PROGRAM LENGTH AND CREDIT
a. One year course, 10 units

b. Elective course credit (PLTW is working with UC to make this a Lab
Science elective credit.)

VI. OBJECTIVES
a. _General — Capstone Course for Seniors
b. Behavioral - see “Performance Objectives” on attached course outline.
c. Frameworks — State how the course contributes to the continuum of
skills outlined in the appropriate district framework, State Framework
and/or State Standards.

VII. COURSE QUTLINE
See attached Detailed Qutline

VIII. TEACHING METHODS INVOLVED
The primary method of instruction is teacher as coach/facilitator.

IX. INSTRUCTIONAL MATERIALS AND EQUIPMENT

Requires a computer lab, and the following materials: varies depending on the
project selected by teams of seniors.

X. EVALUATION

Completed projects will be evaluated by an advisory board/committee for
senior projects. Every PLTW course has an end-of-course assessment done on-
line.

Department Chairpe;é:o\“s Signature
Engineering & Technology Academy Lead

Director of Curriculum’s Signature




CHECK LIST: PROCESS FOR COURSE PROPOSAL

In proposing a high school course, any course, the following steps should be taken:

1.

2/2/16

Revised 9/14/86
Revised 10/1/86
Revised 10/18/00
Revised 2/21/01

General outline of course initiated by high school department.

. Administrator of school contacts Director of Curriculum who organizes a

committee of representatives of the three high schools. Committee reviews

revises and recommends to the District Management Team and District
Curriculum Committee.

H

. Management Team Recommends to Governing Board.



WHS
New Course Proposal

The attached two-page form is the current District level requirement for a new course proposal. Please see
that the appropriate information is complete for Governing Board review and action. Irurther, there is some
information that the WHS Cabinet requests as well as the completed district form. The needed Cabinet
information is within the box helow.

You are welcome to fill-in the WHS requested information on this sheet and attach

it to your proposal outline. Please have enough copies for your WHS Cabinet
presentation.

Course Title: Digital Electronics (DE)

(18 spaces for computer entry abbreviation}

Author(s} of this proposal:__Cheryl Romo

Graduation requirement or elective status: Elective Grade levels: 11-12

What WHS graduation requirement does this course fulfill?>_ Elective Credit*

If this is a UC/CSU A-G course, which letter requirement does it fulfill? G
[0 Honors O AP

Who is the department member responsible for completing the UC A-G
paperwork? n/a

Maximum credit that can be earned ? 10 units

Prerequisites: Algebra 2 or concurrently

Course duration: 1 vear

Source(s) of money to support course: ARCHES/CPA Grants

Number of your department members voting in favor of this course- expressed as
a fraction over total department membership -

Anticipated start-up costs:

¢ Textbook n/a copies @ % =

* Other/supplies necessary for minimal “start —up” 0 please specify
o Materials and supplies: about $11,300 ($1,800 consumables, yearly)
¢ Other known costs: Trianing: $2,040 per teacher

Impact on the master schedule from your perspective:
(What is the prospective population pool that will enroll in this course?)

ETEch Juniors and Seniors
*PLTW is currently working with UC to make this Mathematics elective credit,




PAJARO VALLEY UNIFIED SCHOOL DISTRICT
Division of Secondary Education

NEW COURSE PROPOSAL - HIGH SCHOOL
from Watsonville High School

(Please use this format in proposing new courses or revising courses already approved)

Schootl: Watsonville High Date: October 11, 2010

Proposer: __Chervl Romo Department:_ETech Mathematics

Title of Proposed Course: Digital Electronics {DE}

I. STATEMENT OF NEED
This is the third course from Project Lead The Way (PLTW) in the significant
program of study for the Engineering and Technology Academy (ETech), fulfilling
the California Partnership Academy (CPA) Ed Code 54692:

a.  Encourages academic subjects within the Academy program to be A-G approved, whenever
possible and appropriate.

b.  Gives specific direction and definition to the career technical education sequence of courses
provided within the Academy program. This definition aligns with the Perkins definition of a
"program of study", and it requires the following;

L. CTEin high skill occupations of regional and local economic need
fi.  Skill development in occupations that lead to higher than minimum level wages

fil.  Sequence of courses that build upon each other and end in a capstone course with an
internship component

iv.  Preparation for employment and postsecondary education
v.  Links to certificate and degree programs when possible
vi.  Preparation for industry-recognized certifications when possible
vii.  CTE courses that also meet A-G requirements when appropriate and possible

II. STUDENTS INVOLVED
a. Grade levels 11-12
b. This is a pre-engineering course that is hands-on, computer-based,
project-based and student-centered around learning digital electronics.

III. PREREQUISITES
Algebra 2 or taken concurrently

IV. STAFF REQUIRED
Formula or special funding
Include a statement regarding the support and on-going success of ELL
students in this course,




V. PROGRAM LENGTH AND CREDIT
a. One year course, 10 units
b. Elective course credit (PLTW is working with UC to make this a
Mathematics elective credit.)

VI. OBJECTIVES

a. General — Students use computer simulation to learn about the logic of
electronics as they design, test, and actually construct circuits and
devices.

b. Behavioral - see “Performance Objectives” on attached course outline.

¢. Frameworks - State how the course contributes to the continuum of
skills outlined in the appropriate district framework, State Framework
and/or State Standards.

VII. COURSE OUTLINE
See attached Detailed Outline

VIil. TEACHING METHODS INVOLVED
The primary method of instruction is teacher as coach/facilitator.

IX. INSTRUCTIONAL MATERIALS AND EQUIPMENT
Requires a computer lab, and the following materials:

200-Foot #22 Wire, Solid Red
200-Foot #22, Solid, Btue

200-Foot #22 Wire, Solid, Black
200-Foot Spool #22 Solid Wire, Yellow
Solder Practice Kit

De-Solder Pump

Solder Wick

Magnifying Lens Xlite #RSR060439100
Mini Vise

PLTW/Parallax "Boe-Bot" Microcontroller Robotic Kit, Manuals, Serial
Connection with Free USB Adapter

1. Order 4 or less at: $149.00/each

2. Order 5 or more at: $134.00/each

Parallax Standard Servo Motor

fischertechnik® Digital Electronics Kit

Random Number Generator Kits

National Instruments Digital Logic Board aka FPGA
Capacitors & Resistors Kit

Integrated Circuits Kit

Green Light Emitting Diode

Red Light Emitting Diode #SR-RLED




Yellow LED

Bi-Color Red (Red/Green)

Stepper Motor 5 Volt, Bipolar #5VDC 350MA
Motor 5 Volt DC, 2mm Shaft

Speaker 2" Dia. 8 Ohm Kelvin #350009
Piezoelectric Buzzer 5 Volt

Logic Probe #B&K DP21

Portable Digital IC Tester. Similar to part no. 01LP1 from Electronics Express

Solderless Breadboard 2.4K TP Co. (1Breadboard per 2 Students)

AA bafteries

X. EVALUATION

Students are required to complete several projects on the comptter and 3D
models that can be evaluated throughout the year. Every PLTW course has an
end-of-course asgessment done on-line.

%;, Ja a//W/S ﬁ/ﬂﬂﬂ/’ﬁ

2/2/16

P;incipai’s Sjréré.a)turé Departmgn haigperson’s Signature
Engineexifg & Technology Academy Lead

Director of Curriculum’s Signature

CHECK LIST: PROCESS FOR COURSE PROPOSAL

In proposing a high school course, any course, the following steps should be taken:

L. General outline of course initiated by high school department.

2. Administrator of school contacts Director of Curriculum who organizes a
committee of representatives of the three high schools. Committee reviews,

revises and recommends to the District Management Team and District
Curriculum Committee,

3. Management Team Recommends to Governing Board.

Revised 9/14/86
Revised 10/1/86
Revised 10/18/00

Revised

2/21/01



PAJARO VALLEY UNIFIED SCHOOL DISTRICT

DATE: November 17, 2010

ITEM: Migrant & Seasonal Head Start Refunding Application:
Budget for March 1, 2011 - February 28, 2012

OVERVIEW: The PVUSD Migrant & Seasonal Head Start Program offers comprehensive child
development services twelve (12) hours per day, five days per week during the peak
agricultural period (May - mid-October). The Program provides child development
services in ten (10) center classrooms at five (5) District elementary school sites and also
contractually through more than 70 licensed Family Child Care Home Providers. The
Program maintains 683 child development slots with a contractual requirement to serve a
total of 712 children through child turnover for the 2011 season. A broad range of
services are provided to children and families including social services, health, nutrition,
mental health, and services for children with disabilities. Parent leaders are involved in
key policy and other decision-making processes affecting Program operations. Also, there
are many education activities designed to support the role of parents as the primary
educators of their children.

Because of changes in the interpretation and/or appiication of non-federal share (“in-kind")
rules, the Program is submitting is a request for a partial non-federal share waiver in the
amount of $602,402. This partial waiver request is principally related to the manner in
which the value of “donated property” for MSHS center faciliies on school-based sites can
be determined. The process for requesting this partial non-federal waiver in this refunding
application has been coordinated with the grantee.

R R P

RECOMMENDATION:  Approve the 2011-12 Migrant/Seasonal Head Start Refunding Application Budget.

S,

BUDGET CONSIDERATIONS

il Funding Source:

§ U.S. Department of Health and Human Services via Grantee {(Grantee is Central California
Migrant Head Start, Stanislaus County Office of Education is grantee fiscal agent)

Budgeted: Yes No
$5,977,387 federal dollars

iﬁwEE:E??S@i&mﬁeﬂﬁ%ﬁm&mﬁi@ﬁzﬁfw A e

Prepared by: Carole L. Clarke, Director, Migrant/Seasonal Head Start Program

Superintendent’s Signature ‘\,{“M./)&/’/’)%u é@ﬁ
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Delegate Agency: Pajaro Unified School Distriet
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Title
Program Director
Program Operaticns Coordinator
Child Development Coorginator

Family Child Care Home Coordinator

Health/Disabllities Coordinator

Family /Community Services Ceordinator

Nutrition Coordinator
Parent Involvernant Coordinators
Speech/Language Therapist
FCCH Specialists

Site Supervisors
Infant/Toddier Teachers
Infant/Toddler Teachers
Infant/Toddler Teachers
Infant/Toddler Teachers
Infant/Toddler Teachers
infantToddler Teachers
Infani/Teddler Teachers
Infani/Toddler Teachers
infant/Toddler Teachers
infant/Toddler Teachers
Infant/Teddier Teachers
InfantToddler Teachers
Praschool Teacher
Preschog! Teachers
Preschooi Teachers
Preschoct Teachers
Preschool Teacher
Preschoot Teacher
Teachers {transition)

Instzuctional Assistant {Special Needs)

Instructional Assistants
Instructionai Assistants
Instructional Assistant
Instructional Assistants
Instructional Assistants
Instructional Assistant

Parent £d. Specialists (FSws)
Parent Ed, Specialists (FSWs)
Parent Ed. Specialist (FSW)4hrs
Parent £d. Specialists (FSWs)
Parent Ed. Specialists (FSWs)
Bilingual Cffice Assistant If
Data Eniry Specialists
Administrative Secretary Il
Administrative Secretary il
Custodians {

{ead Cusiodian il

Custodians {overtime)

Child care for meetings
Substitutes

CENTRAL CALIFORNIA MIGRANT HEAD START
MIGRANT HEAD START

Basic Funds
March 1, 2011 - February 28, 2012

Daily Rats

$432.07
$304.00
$204.47
$295.23
$395.93
$287 60
$287 60
$290.13
$366.88
$172.61
$199.77
56183
594 07
$95.89
$6%.80
$40368
$105.88
$107.03
$112.84
$117.74
$124.90
$130.48
$170.69
$137.10
$140.54
$143.88
$146.34
$150.58
$182.07
$28.36
$84.32
$84.32
$38.56
893.04
$97 75
$102.72
$107.92
$116.16
$122.08
$55.32
$122.08
$128.24
$152.02
$154.30
$144.83
$213.79
$113.36
$173.66
$0.00
$8.50
$88.20

fday
iday
fday
fday
Iday
Iday
fday
Iday
{day
fday
Iday
Iday
fday
fday
lday
Iday
iday
Iday
Kay
{day
fday
Iday
fday
Iday
fday
fday
Iday
iday
iday
Iday
iday
[day
iday
fday
{day
Hday
fday
[day
Kay
fay
lday
lday
day
Iday
Iday
Kay
{day
{day
{day
Iday
Iday

oM RN MO MO M MM M 3 o3 M M D MO o MM M M M N X N X XN M oM M N N oM M M oM oM N M O R MK MK R N

205
215
215
215
215
205
66

205
72

142
133
124
124
124
124
124
124
124
124
124
124
124
124
124
124
124
124
124
124

18
18
118
118
118
118
118
163
163
163
HES
174
200
215
15
205
160
230

1276
397

#of Days
days
days
days
days
days
days
days
days
days
day
days
days
day
days
days
days
days
days
days
days
days
days
days
day
days
days
days
days
days
days
days
days
days
days
days
days
days
days
days
days
days
days
days
days
days
days
days
days
days
days
days
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Aliocated
Budget

%
100%
100%
100%
100%
100%
100%
100%
100%
160%
100%
100%
100%
106%
100%
100%
100%
106%
100%
100%
100%
100%
100%
106%
100%
100%
100%
156%
100%
100%
100%
100%
0%

- 106%
106%
100%
160%
100%
106%
100%
100%
106%
100%
100%
100%
106%
100%
100%
100%
100%
100%
100%

$
$

5,949,507

2287,831 3

88,848

88,574
65,360
63311
63,689
85125
58,958
18,982
118,954
26,418
171,574
132,814
22774
11,665
72,088
12,375
51,428
13,128
26,543
14,008
14,600
30975
32,358
21,146
34,023
17421
71,364
18,146
37,344
45,153
4538
9,850
18,560
20,900
10,978
34,607
36,363
12,736
94,676
56,597
8017
G3,726
111,669
30,404
66,349
31,138
43827
45,344
39,842
6,000
17,846
35,015

1of«



MIGRANT HEAD START
Basic Funds
March 1, 2011 - February 28, 2012

1
6b Fringe Benefits $§ 1447502 % -
Yo

Retirement (STRS} $ 114504200 x 8.25% 94,466
Retirement (PERS) $ 204,520.00 x 17.71% 160,163
Retirement (ARS) $ 182,20880 x 1.33% 2.4%4
Retirement (OPEB) Certificated $ 27453280 x 3.85% ' 10,577
Retirement (OPES) Classified $ 500,081.00 x 4.00% ‘ 20,028
CASDH $ 108140200 x 6.2% 67,046
Medicare $ 223783100 x 1.45% 32,449
sul § 223783100 x 0.30% 6,713
SUI(LEC) § 146321800 x 5.54% 81,062
Workers' Compensation § 223783100 x 240% 53,708
Heaith, Dentat & Vision Insurance (Inciuding LTD) $918,868 918,866

fic Travel (Out of County) $ 16,500 3 -
National MSHS Conference, and other nationatragicnal 2 staff X $2,060 fperson x  100% 4,000
fraining epporiunides (MSPB-TAC 12),
may include up to twe FCCH Forums
Coordinator Training (PITC or other training 3 staff X $800 fperson x  100% 2400
for content area experts)
Cafifornia MSHS Coalition Conference 3 staff X 3500 /person X 100% 1,500
Grantee spensared Meetings/Training 5 slaff X $520 iperson x  100% 2800

6d Egquipment {Over $5,000/Unit) $ - §

Be Equipment (Under $5,000/Unig 3 5000 3 -
Replacement office equipment 5,000

6e Supplies 3 159,986 § -
Classroom (consumables and manipulatives) 180 children X $136 schild x 100% 23,400
Furnishings 10 classrooms X $1,006 kclassroom x 100% 10,000
Feeding and diapering supplies 100 children X $200 fchilg x  100% 20,000
Health, mental heaith, first aid supplies 7,000
Sanitation supplies 10,700
Supplies for children with disabilities or special needs 2,800
Office supplies for centers 2.300
Office supplies (inc. duplication, paper, etc.) 24,000
Computer supplies and licenses 8,600
Training supptes 15,055
Parent involvementmeeting supplies 22,161
Local convnittes activities {parents) 7370
Center employee morale/safety program 2,100
Other employee morale 5,000

6f Contracts £ - 8

6g Construction, Repairs/Renovations i -3

Ciilserstangefica_rentena\Documents\Finances\2011-2012 Finances\Pajaro Budgst - MSHS 11-12 english 11-10-10 FINAL rev NFS.xls 20f4



8h Other

Child accident liabdity insurance

Uninsured property loss

Licensing fees

Assoclation fees

Audiemeterfiympanometer calibration
Copier maintenance

FCCH Preschoolers

FCCH Presshoolersispeciat co-hort

FCCH Infants/Toddlers

FCCH Disabilities/Medical Reimbursements
FCCH Qualification-base rate enhancement
Parent Mileage and Child Care Reimbursements

Policy Committee Training Meetings (officials)
Policy Councii (non-voting representatives)

Participation at each sligible level
Self-Assessment

HAC Meeting
Regular PG Meetings
PC Executive Meetings
Participation in interviews/FCCH selection
Educational supplies selection
Parent Involvement Consultant
First Ald/CPR training for parents
Family Recraitment
Printing Costs
Locat ravelimileage reimbursement
Travelimileage reimbursement {other counties)
Food
gas and Oif
Children’s dentaf and medical expenses
Telephone costs
Ongoing building/playground maintenance
District office rent
Meeting rooms rent
Food {non-reimbursed snack)
Staff meals with children
Postage
Vehicle maintenance and repairs
Mental health consuttants
Child development consultants
Self-Assessment Consultants
Shared Governance/Planning Consultants
Car seat installation instructors

MIGRANT HEAD START

Basic Funds

March 1, 2011 - February 28, 2012

Car seat installation centification training for FSW's

Disabiliies Services
Translatorsfinterpreters

Child development erhancement-coursework; permits and futorial assistance

Clearances for substitutes and volunteers
Staff recruitmentadvertising

Direct Costs

6i Indirect

March-June (3.68%) = 25% of total budget
July-February {2.74%) = 75% of total budgst

CilUsersiangslica_renteria\Documents\Financesi2011-2012 Finances\Pajare Budget - MSHS 1112 enghish 11-10-10 FINAL rev NFS.xis

$ 833 Jmonth X 12
$26 fchild X 249 children
326 /child X 9 children
§31 ichid X 244 children
502
$35.00 /day X 50
§70.00 /meeting X 30
$70 fday X 5 days
$35 /meeting X 2 meetings
$35 /meeting X 6 meetings
§35 meeting X 5 meetings
$70 /day X 15
$70 fday X 3
$350 J/session b g
$50.00 foarent X 30
$0.50 fmile X 180GC
$0.50 /mile X 3481
$5.25 fchild X 114 days
$38 Jmonth X 16 phones
$6,038.00 /month X 12
$0.74 Johid X 181 children
$3.25 Istaff X A3 staff
$60.00 fhour X 140
$500.00 /day X 13
$500.00 /day X 10
$500.00 /day X 8
$1,000.00 /person X 2
$0.00 X 0.00%

(1,487375.75-1 434584.06}
(4,462,130.25-4,343,128.53)

months
X

X

officlals

114
77
114

reimbursements

days
parents
sessions
parenis

miles
miles

months

hours
days

days
days
instructors

181

110
110

days x 99% attendance
days X 89% attendance
days x 99% aftendance

parents
parents
members
members

chiidren @ 85%

months

days
days

3

1

1816893 3§

88,848

$

6,000
5,000
2400
1,500
2,500
9,996
730,656
17838
853873
3.000
28937

1,750
2,100

2,450

280
3,780

875
1,050

210
2,108
1,500
5,000
5,000
9,000
1,741

5,000
15,011
7,206
20,600
72,456
3,000
14,733
14,300
1,000
8,000
8400
6,508
5,000
3,008
2,000
2,500
3,000
10,006
6,361
1,000
10,000

5,177,712

$

88,848

88,848

$

171,795

]

52,193
19,002



MIGRANT HEAD START
Basic Funds
March 1, 2011 - February 28, 2012

GCFF Brealdast Reimburserent Projections;
110 days x 181 children x 85% attendance x $1.52 reimb rate (free) = $ 27416

CCEP Limch Reimbursement Projections:
116 days x 181 chikiren x 85% attendance x $2.38 reimb rate {free) = $ 48809

GLFP Snack Reimbursement Proleclions: .
110 days x 181 children x 85% attendance x $0.74 reimb rate (free) = § 12,523

Total GGFP Projections: § 59,048

* Datail of Out of County Travel
Out of Area Travel is dependent upon opportunities provided by MSPB, TAC-12, The Grantee, as well as other organizations which offer Head
Start refated training or meetings {for example: A training opportunity may be available for an incoming Health/Diabilities Coordinator through
region X Head Start or TAC-12). Alternataly the Child Development Coordinator may atiend a "Trainer of Trainers” Program for infant/Tocdier
Caregivers depending upon work schedule availability and location. PYUSD has offered to host at least one FCCH Farum per year but is
allowing for a maximum of 2 FCCH Forum trips for two program staff,
National MSHS Conference* Coordinator Training
Registration Fees 600 Registration Fees 900
Flight ($500/person) 10060 Flight ($275.00/person} 825
Mileaga {139 of miles x $0.50) 70 Mileage (140 of miles x $0.55) 77
Parking {$15.00 per day x 6 days) a0 Parking ($18.00 per day x 2 days) 36
L.odging ($170 per night x 5 nights) 1700 Lodging ($82.00 per night x 2 nights) 492
Par Diem ($45/person per day x 6 days) 540 Per Diem ($45/parson per day x 2 days) 270
Incidentals 0 Incidentals 4
Total #HHHRHY  Total $2,600.00
Grantee Spensored Meetings/Trainings California MSHS Coalition Conference
Mileage {2900 mites x $0.55) 1593 | Registration Fees ($135 per person X 3 staff) 405
Parking ($18.00 per day x 5 days) 90 Lodging ($412.50 per night X 2 nights) 825
Per Diem ($45/person per day x 5 days) 875 Per Diem {$45/person per day x 2 days) 270
Incidentais 40 Incidentals 0
Total A Total $ 1,500

CiiUsersiangelica_renteriaiDocuments\Finances\2011-2012 Finances\Pajaro Budget - MSHS 11-12 engllsh 11-10-10 FINAL rev NFS.xls



CENTRAL CALIFORNIA MIGRANT HEAD START

MIGRANT HEAD START

Training and Technical Assistance Funds
March 1, 2011 - February 28, 2012

Delegate Agency: Pajaro Unified School District

6a

6b

6c

6d

be

6e

6f

6g

6h

6i

Personnel

Fringe Benefits

Travel (Out of County)

National MSHS conference and/or other national o3 x
regional training opportunities; may include up to
two MSHS FCCH Forums

Equipment (Over $5000/Unit)

Equipment (Under $5000/Unit)

Supplies

Pre-service, In-Service & Post-service training for staff/FCCH providers
Pre-service, In-Service & Post-service training for Family Service Workers

Contracts

Construction, Repairs/Renovations

Other

Speech & Language Therapy Services (SJSU)
First Aid/CPR Certification Training for staff 72 x

Cabrillo College CAEYC conference and other local trainings

Consultants:

Shared Governance/Planning
Mexican Indigenous Culture/Cross-Cultural Understanding:

Pre-service, In-Service & Post-service training for staff/FCCH providers
Pre-service, In-Service & Post-service training for Family Service Workers

Indirect

March-June (3.68%) = 25% of total budget
July-February (2.74%) = 75% of total budget

0 x
($6,970-$6,723)
($20,910-%$20,352)

$2,000 /person

$62 /person

0.00%

Budget: $ 27,880

5 -

s -

$ 6,000

$ 6,000

S 9,225

4,725
500

& 0

s |

$ 5,000
3 4,464
$ 1,125
$ 3,000
$ 1,461
$ 800
$§ 805
$ 247

$ 558



CENTRAL CALIFORNIA MIGRANT HEAD START
MIGRANT HEAD START

Non - Federal Share
March 1, 2011 - February 28, 2012

Delegate Agency: Pajaro Unified School District

6e

6f

6h

6h

Supplies
Confracts
Personnel

Rate
Non-Personnel

Rata
Volunteer hours $21.70 /hour

Additional Volunteer Hours $  21.79 /fhour

FCCH Differential - Infants/Toddlers (Santa Cruz County)
FCCH Differential - Preschoolers {Santa Cruz County)
FCCH Differential - Infants/Toddlers (Monterey County)
FCCH Differential - Preschooiers {Monterey County)

FCCH Differential - Preschoolers -special co-hort (Sta Cruz)

Total chitdren in FCCH
Total differenfial represents 91% of attendance

Food
State portion USDA/CCFP for children's breakfast and lunch
Total state portion represents 91% of aifendance in centers

X
X

214
184
30
65

502

1853
27760

children
children
children
children
children

Budget

hours
hours

x $16.44/day x 114 days x 1%
X $18.32/day x 114 days x 91%
x$10.71/day x 114 daysx 91%
x$13.16/day x 114 days x 91%
x $18.32/day x 77 days x 91%

181 children $.19/meal 110 days

Cilsers\angefica_renteria\Documents\Financesi2011-2012 Finances\Pajaro Budget - MSHS 11-12 english 11-10-10 FINAL rev NFS.xls

$ 1,494,347

8 -
s _ -
$ -
$ 1,494,347
40,210

602,402

$ 364,974
$ 349,695
$ 33,332
$ 88,7390
$ 11,553
3,442

10f 1



CENTRAL CALIFORNIA MIGRANT HEAD START

MIGRANT HEAD START

Administrative

March 1, 2011 - February 28, 2012

Delegate Agency: Pajaro Unified School District

fa

6b

6c

Personnel

Program Director

Program Operations Coordinator
Child Development Coordinator
Site Supervisors

Bilingual Office Assistant Il

Data Entry Specialists
Administrative Secretary |l
Administrative Secretary |l

L.ead Custodian 1!

Fringe Benefits

Retirement (STRS)

Retirement (PERS)

Retirement (ARS)

Retirement (OPEB) Certificated
Retirement (OPEB) Classified
OASDI

Medicare

SuUl

SUI{LEC)

Waorkers' Compensation
Heaith, Dental & Vision Insurance {Including LTD)

Travel (Cut of County)

National MSHS Conference, and other
national/regional training opportunities (MSPB-TAC 12);
may include up to two FCCH Forums

Coordinator Training {PITC or other training

for content area experts)

California MSHS Coalition Conference

Grantee sponsored Meetings/Training

Basic
Amount

88,574
65,360
63,311
132,814
30,404
66,349
31,138
43,827
39,942

94,466
160,163
2424
10,577
20,028
67,046
32,449
6,713
81,062
53,708
918,666

4000

R A A T T e T 4

2400 x

1500

2600 x

Admin
Rate

100.00%
100.00%

50.00%
10.46%
17.18%
17.18%
17.18%
17.17%
10.01%

Budget:

10.41%
10.41%
10.41%
10.41%
10.41%
10.41%
10.41%
10.41%
10.41%
10.41%
10.41%

48.74%

48.74%
48.74%
48.74%

$ 592,447

3 232,976

88,574
65,360
31,656
13,892
5,223
11,399
5,350
7,525
3,997

$ 150,685

9,834
16,673
252
1,101
2,085
6,979
3,378
699
8,439
5,691
95,654

5118

1,950

1,170
731
1,267



6d

Ge

6e

6f

6g

6h

6§

Equipment (Over $5000/Unit)

Equipment (Under $5000/Unit)
Replacement office equipment

Supplies

Office supptlies (inc. duplication, paper, etc.)

Computer supplies and licenses

Contracts

Construction, Repairs/Renovations

Other

Chiild accident liability insurance
Licensing fees

Association fees

Copier maintenance

Printing costs

Loca!l travel/mileage reimbursements
Gas and Ol

Telephone costs

Ongoing building/playground maintenance
District office rent

Vehicle maintenance and repairs

Indirect cost

March-June (3.68%) = 25% of total budget

5,000

24,000

8,000

6,000
2,400
1,500
9,996
5,000
8,000
5,000
7,296
20,000
72,456
8,000

0

(1,494,347-1,441,307)

July-February (2.74%) = 75% of total budget (4,483,040-4363,480)
Administrative Rate Calculation:
Basic $ 5,049,507
T&TA $ 27,880
Non-Federal 3 1,494,347
Total Funding $ 7,471,734
Admin. Total § 592447
Divided by Total Funding 7,471,734
Admin. % 7.93%
Maximum Admin Rate Allowed 9.00%
Maximum Admin Budget Alfowed $ 672,456

100%

30%
30%

4.97%
16.27%
21.30%
21.30%
21.30%
10.30%
16.27%

2.00%
10.00%

9.77%
16.27%

100%

146
2,000
7,078
1,302

$ 172,600

$ 53,040
$ 119,560



CENTRAL CALIFORNIA MIGRANT HEAD START
MIGRANT HEAD START
March 1, 2011 - February 28, 2012

The following back-up and explanations are required with the submission
of your application budgets:

If there is a change in the number of staff work days, describe the reason for the increase or decrease.

There are 3 less FCCH Specialist work days. There was a reduction in FCGH
service days to a total of 114.

If an aflocation change has occurred, describe the reason for the fncrease or decrease.

Describe how all multi-funded costs are allocated.

nfa




Were raises given to staff in 2010-11 greater than federal COLA?

] no

D Yes - Expiain additional rates or amounts.

Step & column increases were given to staff who were eligible for such
increases. The Program has previously submitted detailed explanations of how
each group of employees (permanent classified, seasonal classified,classified
management, seasonal certificated, and certificated management) receive
salary increases. The District/Program has followed these requirements and
distributed COLA funds in the manner discussed with SCOE finance staff.

Describe fringe calculations, including rates and base amounts.

Submitted to grantee on Excel spreadsheet in this application.

Describe any new costs included.

Minor adjustments have taken place in some non-personnel line items
according to historical experience or rate changes (for example, change in
mileage rate, rent rate, etc.). Some adjustments have been made to T/TA
activities to support current Program plans and best estimates for upcoming
training opportunities. Some reductions have been made to balance the
budget, as reviewed with SCOE finance staff.




JUSTIFICATION FOR NON-FEDERAL SHARE VOLUNTEER RATE

Effective Date: 5/01/2011

$10.54 Hourly Rate - Instructional Assistant (Lowest Rate)
$1.23 Fringe Benefit Costs Per Hour

6.20% FICA
1.33% Retirement (ARS)
1.45% WMedicare
2.40% Workers' Comp.
0.30% SUi
11.68% Total Fringe Benefit Costs

$9.93 Health Benefit Costs per Hour
$9,378 Average seasonal $1,876 X 5 months
118 divided by # days/year 118 days x season
Based on Insructional Asst
8 divided by # hours/day

Based on Insructional Asst

$9.93 Hourly Rate

$21.70 Hourly Volunteer Rate

$10.54 Rate per Hour

$11.16 Fringe benefit per Hour
$21.70 Total Hourly Rate

C:\Users\angelica_renteria\Documents\Finances\2011-2012 Finances\Pajaro Budget - MSHS
11-12 english 11-10-10 FINAL rev NFS xls 11/10/2010 9:21 AM
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Delegate Agency Name:

Program Service Plan - MHS

ATTACHMENT A

Central California Migrant Head Start Prograim

2041-12

Program Service Plan

Pajaro Valley Unified School District

Center-Based Program Option

Total number of proposed
Center-Based Children by age group:

Number of:

Infants/
Toddlers

Praschool

77}

133

Total number of classes: L Sﬁz 5]
Max #of
Opening Closing #of Days 1 Total #of) Total#of | Hours | Adjusted
Name of Certer #Fof UT # of Prek Date Date par Weak Days Weeks | Per Day CDA
Calabases Migrant & Seasonal Head Start 18 208 BA3R01T| 10/12/2011 5 110 24 12 4,840
Freedom Migrant & Seasonat Head Start 0 SATEPLOBIRR01TE 1071202014 5 10 24 12 4,070
Hall District Migrant & Seasonal Head Start 18] et siare011| 10r1202014 5 110 24 12 4,840
HA Hyde Migrant & Seasonal Head Start 161 - g smntt] 1001202019 5 110 24 12 4.840
OChione Migrant & Seasonal Hoead Start 18- L20]  5/3/2011] 10/12/2011 5 110 24 12 4,840
Tumover 4 HB -
Total 68 123 23,430
Total Number of Infani/Toddler Teachers 24
Briefly describe any changes made on ihis Program
Total Number of Infant/Toddler Assistants 0 Service Plan from the current year's approved plan.
Total Number of Preschoo! Teachers
Total Number of Preschool Assistants:
Number of hours of teacher employment R
par weak: 375 40
Number of hours of assistant employment : S
per wesk: 0 40 -
Number of education home visits per child R
par year: 2 2
l.ength of each home visit: 15{ ~ 15 |
Number of parent conferences per chiid kN
per year: 1 il

G AL

Program Director Signature/Date

L v

tof3




Program Service Plan - MHS

ATTACHMENT A

Central California Migrant Head Start Program

201112

Program Service Plan

Deiegate Agency Name: Pajaro Valley Unifiad Schoo! District

Family Child Care Program Option

Number of:
o Max # of
infants/ it Opening Closing #of Days [ Total # of| Total# of | Hours | Adjusted
Toddlers Praschool Date Date per Week | Days Weeks | Per Day CDA
Number of proposed Family Child Care REERt RS aT
1. Chitdren: 244 ‘249 51320411 10/12/2011 5 114 5 120 78,110
Number of proposed Family Child Care
Children: 0 5342011 B8/19/2011 5 1ed 156 12 693
Nurmber of proposed Family Child Care
Turnpver Children: g -
Total 253 288 70,803
2, Nuraber of Family Child Care Homes: { 70 | Total COA for Contract:] 94,233
Number of education home visils per child i R,
3. per yaar: 0f -p -
4, Length of each home visit: | of oo
Number of parent conferences per child
5. per year 2 2

AL A

4,
Program Director Signature/Date

i £
jff?;@ 2073




Program Service Plan - MHS ATTACHMENT A

Central California Migrant Head Start Program
201112

Program Service Plan

Delegate Agency Name: Pajarc Valley Unified School District

State or Other Funded Collaboration

1 Of the funded siots listed in the two options,
’ the number of slots collaboratively funded
with RHS or EHS and another source:

2. Number of Collaboratively Funded Classes :::]
Number of:
Name of Center (if FCCH, list FCCH not Infant/ Ll
each home) Toddlers | Preschool 1 Type

Types: Blended = B; Enhanced = E; Colocated = C

3. Briefly explain the collaboration moded your agency is proposing and include the source of the Nen-Head Stari/Early Head Start funds:

L L Dok

Program Director Signature/Date

e(/’g/ﬁ’”ﬁ 3of3




PAJARO VALLEY UNIFIED SCHOOL DISTRICT

Date:

Item;

Overview:

Recommendation:

BUDGET CONSIDERATIONS

Funding Source:
Budgeted:
Amount:

Prepared By:

Item No:

11.7

November 17, 2010
Award of Contract for Copier Equipment & Service RFP #iL.102810-001

Purchasing Services has completed a competitive process for the lease and

maintenance of copiers District wide. The Request for Proposals required that

bidders;

1. Provide the required documents.

2. Complete the supplier questionnaire in its entirety for evaluation,

3. Complete the Response to Pricing of four (4) categories of copiers the
District shall be using for the duration of the contract.

The District received 7 responses of prospective vendors. This contract will be
available for five (5) consecutive years, Other non-profit organizations will
have the opportunity to utilize the potential savings via the approved piggyback
language provided. The Director of Purchasing and Senior Buyer evaluated
each propoesal for accuracy and consistency of the decuments which included the
supplier questionnaire and pricing/service for each category of copier submitted.
A point system was used to evaluate the responses given on a proposal response
form.

The totals of the evaluations are indicated on the bid recap attached.
The Administration recommends that the Copier Equipment & Service
RFP #JL.102810-001 be awarded to Monterey Business Services of

Monterey County in accordance with zll terms and conditions of the bid
documents.

N/A Contract will be used by all District funds

Yes: (X No: []

TBD
Rich Buse, Director of Purchasing ;gj/j:“ /{/ gw‘

Superintendent (signature):a\oj;/)gﬂ%w Qé /.

Consent agenda copier bid 2010




€ 4o 1 adeg 7269-824 (TER} % SETZ-98L (TEB) Ud 9056 VD ‘BIHAUCSIEM ‘PY AB[IEA USBID EZ ‘S301A95 BUISEYINng 10LISIT (00425 palgun AB|eA oeleg
L £ 4 € L T 9 5 {ayvmy = T} MNVH TuNId
¥1 L ] L vl z 6 8 (3539 =# 159M01) V101
L v z 9 8 1 4 € MNVY ONIDIYd
L 3 € 1 9 1 5 5 MNVH IYNNOLSIND
X0¥3x | ALNNOD L | wEIHSOL | HODI¥ | 1vIMIN san | (g)va- {v)veay - L
AHYININNS GUVMY
L t r4 9 g T ¥ € {153Yy31y = T} INVY DNIDIUd
57 61 11 0z 6¢ 5 61 91 (3599 = # 15am0|) Y] 0L
9 € z g g 1 L ¥ @ Atosazen
g S € ¥ 8 1 L z 7 Alodale)
9 £ [4 S 8 I 1% / q Aodaie)
L 8 ¥ g9 S z 1 € v Alodaled
xo9ax -~ Jannod el vainsor | Hoom - | avoman o saine ] (g v (V) vax : S L _
ASVYININNS DSNIDIYd OL ISNOJdS3Y
L £ € T 9 T S 5 {155uBiy = T) ANVH FHIVNNOILSIND
68 vl 174 99 18 99 6/ 6L (1580 =4 159MO|) GY+1 GINISINOD VIOL
€ | 9y | L€ | e | o9c | 8¢ Jee | ee Qv | ov | g5 | g5 | oy | 65 | Ov | 6S WL0Lans
g9 | W ey | r ey w ey {ow | aw | w fay | owjpaed|owpay | Ag pamainay
xoy3x - FaNnoo riil vamsor | ocroom ] oavoman |oosaw o T aiven | (viven R R
AYVININNS FHIVYNNOILSIND HAddNS
uonesodio) Xolax /
SUDIIN|OG $SAUISNG UOURD {BIMIN /
{g Q1g) e1800Ay sAsnzoq vl g
(v Q1) uoue) sAsnooQ ya S
sSW3YsAS ssauisng Aunod 1 £
SUOIHOS ssauisng Yooy €
SUOHINIOS sSauIsng eqiysoyl r4 FIELSI0 TODKTS B3NN
SwalsAs Aeg Asisjuoin {premy) T [l 4

Hiaqig Sunjuey |eud
d¥O3H
9066 VO ‘8|[IAUOSIEAA
peoy Asjjep uasio p6eZ
13SIA 100YoS payiun Asjjep oseled

321A135 puy Juawdinb3l Ja1do) 100-0T8Z0TTM 'ON ddd dVI3Y




€ Jo g oed

269-97£ {1E8) X4 S6TT-98L (T€8) Ud 92056 V2 ‘BlItAuDsiem ‘py As||EA UBDID p6Z 'S9IIAIBS BUISBYDING T3L1SIC [00YIS patiun As||ea oieled

L £ £ I 9 I 5 (159481 = T} INVY FUIYNNOILSIND
68 L L 99 18 99 6/ (1599 =# 3s8Mmof) GH+1r AINISW0OI TVLOL
1474 9% LE LE 9t 8¢ €€ £ 17 ot (33 £€ or 6 IviO0l18Ans -
£ 3 4 z € 3 2 Z £ € T T 3 3 safjddns jo Asanijap Aouagiswi| 1z
[4 z I 1 T 1 T T z Z 1 T T T sn 03 awiy Aaalag| 0z
€ € z 4 T T T T T T 1 T T T noA 01 s1a1dod Jo Alomaq| 61
3 € [4 z £ € z z € € £ € 4 z si91d0od pasnoyalepm] 8T
4 4 [4 Z [4 Z [4 Z 4 [4 4 [4 4 Z sped aseds pasnoystepm| £1
€ ¢ z Z z z z 4 3 4 Z Z 7|z syusuwiuiodde g} 91
[4 [4 T T T T 1 T [4 [4 T 1 T I3 eade das ssueusjueipgl g1
[4 4 [4 [4 [4 4 T T C [ T T Z rd Bupjoeay jjea a01n43S| T
g 4 T T 4 4 Z 4 T T [4 [4 ¢ Z awil ssuodsad ez amias| €1
[4 z € £ [4 z [4 [4 z Z £ € [4 4 pasn aq syed NIO} 7T
Z Z Z [4 [4 Z Z Z [4 Z 4 £ 4 [4 IURUIIUIRW aunosSINOf 11
4 € £ € 4 £ z 14 € £ [4 4 € 4 day aoueusiuiew dmpeg| ot
£ £ [4 [4 [4 4 4 [4 z r4 b 1 7 7 day aoueusaiutew s uUISIA|
€ € [4 [4 € £ £ £ £ £ 4 z £ € ssalppe sjuswhed] g
1 T 4 [4 1 T 1 T 1 T 1 T 1 T sashAo|dws jo saquinn| £
z Z z 4 z z z z z 4 4 4 z z 1oINqgusig pazuouyIny| g
1 1 1 T I 1 1 1 1 1 1 T ¢ £ s121d0d p|os U0} MOH| ¢
I 4 4 [4 T 1 T T [4 [ T T T T SUBDIILYIS| PBIFILDY JO JIBqQUINN| +
T 4 T I T Z T T z z T 4 1 T sdoy jo suonedenD| ¢
T T T T T T T I T T T T € € ssaulsng ul Buo| moH| 7
T z T T T B 1 T T T T T T T suoijeayijenb Auedwo)d| 1
Fuiseyoing Jo 10133417 ‘osng Yoy
r gy 2} U j=ay JoAng Jowes ‘Asuur Jouer =f 1Ag pamsinay
3 o vax | do=g'poop=zausEna=1

FHIYNNOILSINO YANddNS
B0IAISS puy Juddinb3 4o1do) TO0-0TBZOTI "ON dd4¥ d¥D3Y



£ j0 ¢ adey 72E9-82L (TE8) % S6TZ-98/ {TE8) Hd "BL0SE ¥ ‘2JIAUDSIEM Py ABlRA UDAID P67 $83uag Bulseyding 1ILSIQ j00Y35 payiun Asjjea oieled
g SLEST'LS 00'906'€S W 000009 $500°0 5L _ 094! uoue) JEDMIN
L 29'48L's$ 00°000°€S 000009 0500° a9 5109 uoued| dvey
9 Zr°'s97's$ 00'009°€$ 000009 09000 | st wses| oy X0.13X
5 90°296'7$ 0009LTS 000°009 9v00°0 o T00ZdIN " yooy]
v ZL806'VS 00°004'28 000°009 $p00°'0 - I e1350Ay
N 90°968'vS 000v0'Z$ 000009 ¥£00°0 sz N/NESLXN| dieys
z | £8'9ZV'v$ 00°0v9'Z$ ooo'c0s | TPO0C St S5 OpMIs-a| eqIysoL eqIysoL
1 STETES 00°00t'ZS 000009 0vo00 SL EHOUIIN EDIUD) SHIN
B “injrarepraseat 1eaj 1507 ey 159 SUIN|OA A[1E3) OAY pig Ado)/is0d e Wdd Jnuepy Auvedwoy
_ 000'009 SWN|OA AIJEDA D3E/onY PATEWIIST ‘SINUIA Jod S9100 +0L - : I o STIAOW TIV JOVHIAY G AMO93LVD
SIN 69°€05°vS 00'052°TS 0000SY 05000 &S uoue € va
8 5£°99£'9% 0599L'€S 0007057 ¥800°0 59 590941 uoued [eImaN
L 6L'S[8'VS 000S2Z$ - 00005% T 05000 59 5909, uoued] g vay
9 z0'0vZ'vs 00°00£Z$ 00005 w 09000 59 “Ldvesss| X0I3X ~ xouay
G 60'EVO'PS 00°0ESTS 00006y PEOOD z9 deys [ AQUROI |
v 8L'6E0'Y$ 00°0£0°7$ 000°05¥ 9v000 09 yoory Yooy
i 8L'668'E$ 00°0STZ$ 00005t 0500'0 69 BQIYSOL ) BGIYSOL
[z £E'LELES 00°520°CS T oo00sy S¥00°0 79  eiao0ky v va
T ETHYY'ES 00'068°TS [ 000°05¥ w000 09 BIOUIIA BUOY SIN
ANYY IAfIUIRIN+BSEBY ABBA f1500 IR 353 : anjon, >m._mm> w>< ﬁ_m >nOU\umou u:_ms_ Wdd nuewy Aueduwaon
0 000°05k 2wnjop Ajzea) o8eloay pajewinss ‘gInunALIad $91d0D 0/-09 _ S ;- $T3GON TIV IDVHIAY 2 A¥0931¥))
] 0£°69£2$ 0€ESLS 00006 8000 S SvZEYl| uoue) JEOMAN
L 7S°S60°T$ 00°S0%S 000°06 K000 43 0z e1800A) CRLET
9 00'S96'TS ~ ooorss 00006 09000 T v X0I3Y XOI9X
G 9r'8Y6'TS 00'585% 000°06 59000 o5 i yoon YOI
v 7£I88'1S 00°05YS 00006 05000 Sy 43 uouE))| g Ve
£ SOP98'TS 00'51ES 000°06 G000 St N/NEST-XIN dieys| Awnonu
z L6'7S9'TS 00'999% 000°06 ¥L00°0 T ) equysoL BQIYSOL
1 05°98E'TS 00 TovS 000'06 6Y00°0 22 b qnyzd B} OUI EIILO) SAN
ANYY ven+asea JE3 A 1500 TUeN 153 IWNOA >:mm> m..:q pig Adoa /150D wew Wd3 {PpoN/ e juepy Auedwoy
o 00606 wE:_g k..me. mmm,_mac paIeuIs ﬁzﬁ_z 434 s91do) mm.ov IR .._..” R L STIGONTIV: IDVEIAY: : e THAHODILYD
Y YE'98Z°T$ 00065 00007 Sv00'0 0€ 100€ BI190AN v vay
[ s TE0ITTS 00068 g QI8} e2800Ay sAsr20Q Vil §%00°0 87 /97 KR uouED 8 V|
[ ¢ 95°861°T% ~ooo0zts v qIg) uoue) shsnoog yay 09000 {14 S dieyst  Awnopnl
N £9'926% 00'00T$ wayshs ssauisng Aunop | 05000 08 ‘ g xo1ax| X010X
9 6L 31°T$ 00°0STS 000°0¢ /000 87 dSTS8ZAIN Yoy, yodry|
[ g 00'9£6$ 00'6L7$ 00007 orio0 5z SzSey! voued|  [eamaN
v 66'826$ 00°061$ 000°0¢ 56000 52 557 0IpMIS-9 eqiysoL BCIysOL
£ [ 7 oo'spss 00065 00002 sv000 | sz 0952 21304 v vy
T | 05'€08$ 00°7Z1S 00007 19000 87 €87 anYzia|  e3joullA eSOy San
T vev9Ls 000013 000°07 05000 sz ~ uouey 8 Ve,
MHNYH ..tuc_mE.Emwﬂ FEETY \umou TUIBN umm awnjop 3..mw> Ay pig Adon/is0) Juien Uil \.ﬁou m:gm_.a Auedwoy
T 0 V PRIBIINST DINUIAL 134 SR1d0D D607 R - SHIOW TIV. IDVHIAY o Y AHODALYD
DN 0L ISNOLSIY

92|A4BS puy JuSdInb] 191doD TOO-0I8ZOT "ON ddY d¥D3d



" Board Agenda Backup

PAJARO VALLEY UNIFIED SCHOOL DISTRICT

I Date:
i Item:
Overview:

Reconunendation:

November 17, 2010
Adult Education Overview

The purpose of this presentation is to highlight the wonderful programs
Watsonville/Aptos Adult Education has to offer the students and community.
Watsonville/Aptos Adult Education serves approximately 10 percent of the City
of Watsonville’s population, plus residents in the Aptos community. This
school is a viable community asset. Adult Basic Education, High School
Diploma classes, General Education Diploma (GED), English-as-a-Second
Language, as well as programs for disabled adults, senior citizens and parents
are offered. Career Technical Education (CTE) and job training is another
important element of the curriculum. Watsonville/Aptos Adult Education also
offers a variety of community education courses at nominal fees at convenient
tocations.

This presentation will also demonstrate how budget reductions have affected
the overall program. Students and staff appreciate the District administrative
and trustees support during this difficult time.

Budget Considerations: None

Funding Source:

Budgeted: Yes: | | No: [_]

Amount: $

I Prepared By:  Dr. Nancy A. Bilicich, Director

Superintendent’s Signature: i"“'-z_/})j/hﬁm_ (/5/‘;_/’-’

Board Resolution #



Date:

Ttem:

Overview:

Item #14.1

November 17, 2010

Federa! Education Jobs Fund — Phase One Allocation

Earlier this year, President Obama and Congress enacted the Federal
Education Jobs Fund. This funding was unexpected and amounts to
approximately $3.3 million in one-time funding available for the
district’s K-Adult services and programs. The district has received 90
percent of its allocation with the remaining 10 percent to be allocated in
2011 pursuant to the act’s provisions.

This particular federal funding is available for appropriation in the 2010-
11 and 2011-12 fiscal years. It must be spent to save, restore, or create
personnel positions that provide direct services to school sites and
students among other statutory requirements. All monies must be spent
no later than September 30, 2012.

At its October 27 meeting, the Board of Trustees heard an informational
item on this matter and received input from staff, teachers, classified
employees and other stakeholders. The board instructed staff to cost out
various options for appropriating the federal one-time funds, develop a
recommended strategy spanning two fiscal years, and present that
information to the board at its November meeting for policy
consideration.

Analysis

Attached 1s a spreadsheet that costs out various options for allocation of
federal education job funding in 2010-11 and/or 2011-12. These options
reflect the input of major stakeholders in the district including the board,
teachers, classified staff, principals, and parents.

Staff continues to seek information regarding the allowance of specific
restorations using this funding source. These include using federal
education jobs funding for athletic coaching stipends and restoring
reductions to the Kids Korner Program. Staff will provide further
clarification on these two options at the board meeting.




~

2

Allocation of this funding should be performed with the following
considerations in mind:

¢ The funding is one-time only. It is meant to provide temporary
relief to school districts as they ride out the effects of the financial
recession. If the district’s financial situation does not significantly
improve after 2011-12, personnel restorations associated with this
funding would be at risk of possible reduction and/or elimination
at that time.

s State education funding remains volatile, The state’s overall fiscal
situation continues to be extremely dynamic. The recently
adopted 2010-11 State Budget was unbalanced the moment it was
signed. State education funding remains at risk of additional mid-
year and/or budget-year reductions. Should the district’s financial
position worsen, federal education jobs funding may be necessary
to merely protect current district positions and service levels.
Most statewide education associations and financial experts are
urging districts to remain cautious when it comes to fiscal policy.

e It is merely a band-aid. $3.3 million is a significant sum of
money, but it will not completely address all of the impacts
associated with the over $14 million in personne! and program
reductions the district has implemented since 2008-09. Therefore,
allocation of this funding should be performed in a manner that
yields clear and direct benefits to students and school sites.

Allocation strategy

Utilizing the above criteria, staff recommends the board adopt a two
phase strategy to allocating the Federal Education Jobs Funds. The
strategy should cover both the 2010-11 and 2011-12 fiscal vears. It
should also meet the board’s recently adopted goals and objectives to
maximize student achievement, and protect the district’s long term fiscal
viability.

Phase one: FY 2010-11

e Restore positions that are critical to school site operations and
result i immediate outcomes

* Restore positions that are relatively easy to restore in the mid-year
and could be funded into the next fiscal year

¢ Do not significantly disrupt the current instructional program
and/or the calendar




=

e Provide the board flexibility in case the state enacts additional
mid-year funding reductions

Phase two: FY 2011-12

e Utilize remaining funds if the district’s overall fiscal situation
remains constant and/or improves

e Utilize funding in a manner that yields direct improvements on
student achievement

Staft believes that this methodology will best meet the needs of students
and school sites. It also provides the board necessary flexibility to protect
current positions and services in case the district’s fiscal situation
suddenly deteriorates.

Recommendation: Discuss and adopt a two-phase strategy to appropriate all Federal

Education Jobs Funding and identify specific restorations and program
funding for the 2010-11 and 2011-12 fiscal years.

Prepared By: Brett W. McFadden, Chief Business Officer

Superintendent’s Signature: ' U)ﬁma@ ﬁv@@/ 6 4%)




Potential Restoration List
Federal Education Jobs Fund

November 17, 2010

Item

Category and Fiscal Year

|
Cost Description

s

Furigugh Days : 1day - All Sta#f 750,000 | Includes maragement and non-management certificated and classified

|> 1 day - Eligible Positions i 710,000 | Positions efigible for Fed Ed job dellars
K-3 CSR - Addl cost taffing at: 27:1 1,050,000 | Totals reflect full instructional vear of funding B

- 26:1 | 1,500,000
25:1 7 3,850000

OANl's at Elem Sites | 10/11 350,000 | {More days in 2nd semester - cost slightly higher than 50/50 split)

1112 | 690,000

| i l
Library Media Techs ! 10/11 - | Punded through ARRA Title | Funds for 10/11. 11/12 will be efiminated ]
. | 13/12 | 700,000

Campus Safety Coordinator

1 addi at each high school

| 10/11

95,000 | [More daysin 2nd semester - cost @ slightly higher than 50/50 sphit}

11/32

Mid schools currently funded at .75 FTE

Increase to 1 FTE in 10711

11/12

Elementary inerease to $10,000/year

10/11 25,000 ; Elementary sites currently funded at $7,500 per vear for vard duty
11/12 50,000
IT Technicians {for Site 5 1
ierans {for Site Susport 10/11 85,000 | {More days in 2nd semester - cost slightly higher than 50/50 split)
11/12 155,000 | Figures reflect two FTE
Custodians - High Sehoc! 10/11 110,000 | Restore 1 custodian for three comprehensive high schoals
1312 220,000
Counselors & Middle Schools . :
Restore to fulf FTE, cyrrently at 0.50 FTE 300,000 | Funding estimate for full year
3 High Scheols _
Restore 1 fuli FTE at each comprehensive HS 273,000 ! Average counselor is $92k funding estimate for fulf year
Nurse Restore I Nurse (1L.OFTE) 83,000 | Funding estimate for full year

Instructional Aides - GE

0.75 FTE for 176 days

41,500 | Funding estimate for full year

Maintenance Specdialists

1.0 FTE - 4 positions

Approx. $72 800 for each position total comp

2010-11

150,000 |

201112

295,000 |

Super subs for -3

210,000 | $150 per day per sub, 1 sub to cover two sites for 175 instruttional days

! Total of 8 super subs dedicated to elementary sites K-3

| Funding estimates reflect 175 instructional days

Athletics

Restorations for athietics - we pay the HS
Athletic Directors but not the MS Athletic
Directors and no coaching stipends at MS or HS
NOTE: Not sure Fad £d Jab $ can be used for this
expentiture

|

1Athletic Directors receive their regular pay based on the teachers salary schedule
for 179 days plus a stipend in the amount of $3,679 - HS and $2,250 - MS. Stlpends
\.for coaches are: HS - Head Coaches $3,679, HS - Other Coaches $2,942, M5 -
Coaches {6 week program} $1,397. See 10-11 PVUSD Staffing for #'s of each
icategory {look at 07-08 tab for pricr funding). Checking to see if Federat funds can
ibe used for this.

I}

Kid's Korner

Currently checking with PYPSA regarding
pregram structure and cost

$7,000 per intern for a fuil year

NOTE: Cost estimates are approximate and rounded up, adjusted for furlough days
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Overview: Attached is the Superintendent’s contract with the following changes: a -

" Recommendation:

Prepared By:

Superintendent’s Signature: \/ )mwh‘t”ﬁ@»#

Ttem No: 4.2

- change to the end date and the inclusion of furlough days.

- Approve the changes to the Superintendent’s Contract.

Libby Wilson, Board President




Schoel District
Superintendent Employment Agreement

This Superintendent Employment Agreement (“Agreement™) is made this Ist day of
Tune, 2608 2010, by and between the Governing Board of the PAJARO VALLEY UNIFIED
SCHOOL DISTRICT ("District" or "Board”) and Dorma Baker, ("Superintendent™).

1. Term. District hereby employs Superintendent for a period commencing on the 1% day of
June, 2008 2010, and terminating on the 31st day of May, 2614 2013, subject to the terms
and conditions set forth below.

2. Salary.

a. Base Salary. The annual salary for the Superintendent shall be One
Hundred Eighty Thousand Dollars and no/100 ($180,000.00) payable in equal monthly
installments of Fifteen Thousand Dollars ($15,000), prorated for any month in which the

Superintendent’s service is less than a full month. Furlough Days: Along with all management

the Superintendent has agreed o take 6 furlough days at a per diem rate for the fiscal vears 2010-

11 and 2011-12, which will result in a reducation in salary and davs for these two vears. The

Board of Trustees and Superintendent agree that the Yearly Gross Salary provided for the
Superintendent will include the current District-provided contribution that other certificated
administrators receive for health and welfare benefits as part of the Superintendent’s
compensation. The Superintendent may purchase at her own expense the health benefits
coverage offered by the District to other management employees or may elect to waive the
benefits coverage. The Superintendent may elect to waive health benefits coverage through the
District by providing verification of coverage under an outside health insurance carrier. If the
District increases its contribution for health premiums for non-contracted
management/supervisory employees, the District shall increase the salary of the Superintendent
in the same dollar amount.

c. Salary Changes. The Board reserves the right to increase the annual salary
payable to the Superintendent's salary at any time during the term of this Agreement. A change

in salary shall not constitute the creation of a new Agreement nor extend the termination date of

1



this Agreement. At a minimum, the Superintendent’s salary shall be increased by any generally
applied compensation increase provided to any management employees within the District.

3. Physical Examination. Upon request by the Board, the Superintendent shall undergo a

physical examination once every two years. A written report of the Superintendent’s fitness to
perform the duties and responsibilities set forth herein shall be provided in confidence to the
Board. The cost of this examination and report, not reimbursable by an insurance policy shall be

paid by the District.

4. Auto Allowance. The District shall provide the Superintendent with an automobile

allowance of Six Hundred Dollars ($600.00) per month for the use of an automobile owned by
the Superintendent within the counties of Santa Cruz and Monterey. However this provision
shall not be effective until there is an improvement in the District’s budget that would allow the
implementation of this provision and the Board approves the reinstatement of the allowance.

5. Expense Reimbursement. Because the Superintendent is expected to meet with

community leaders, local education leaders and local public officials on behalf of the District for
the purpose of advancing the interests of the District, the District shall pay to the Superintendent
Two Hundred Dollars ($200.00) per month to cover the expenses of such meetings. In addition,
the District shall reimburse the Superintendent for actual and necessary expenses incurred within
the scope of employment so long as such expenses are permitted by District policy or incurred
with prior approval of the Board. For reimbursement, the Superintendent shall submit an
expense claim in writing supported by appropriate written. documentation.

6. Professional Dues. The District agrees to pay the Superintendent’s regular dues for the

Association of California School Administrators (“ACSA™), the American Association of School
Administrators (AASA) and one local community service organization. Other organizations will
be subject to Board approval.

7. Superintendent’s Duties.

a. General Rules. The Superintendent is hereby employed as District
Superintendent and shall perform the duties of District Superintendent as prescribed by the laws
of the State of California and the District's job descriptiont for Superintendent, if any. The

Superintendent shall have primary responsibility for execution of Board Policy and responsibility



for the duties prescribed by Education Code section 35035. The Superintendent shall be the
Board's chief executive officer.

b. Personnel Matters. The Superintendent shall have primary responsibility

of organizing, reorganizing and arranging the administrative and supervisory staff including
instruction and business affairs which, in the Superintendent’s judgment, would best serve the
District subject to Board approval. The Superintendent shall be responsible for all personnel
maiters, including selection, assignment and transfer of employees. The employment and
termination of personnel shall be effected only upon the recommendation of the Superintendent
and the approval by the Board. In the event the Board does not approve the recommendation, the
Superintendent shall submit another recommendation to the Board within a reasonable time.

C. Administrative Functions. The duties of the Superintendent, as the chief
executive officer, shall include, but not be limited to: (1) reviewing all policies adopted by the
Board and making appropriate recommendations to the Board; (2) periodically evaluating, or
causing to be evaluated, all District employees; (3) advising the Board of sources of funds that
might be available to implement present or contemplated District programs; (4) assuming
responsibility for those duties specitied in Education Code section 35250; (5) endeavoring to
maintain and improve her professional competence by all available means, including subscription
to and reading of appropriate periodicals and membership in appropriate professional
associations; (6) establishing and maintaining positive community, staff and Board relations;

(7) serving as liaison to the Board with respect to all matters of employer-employee relations and
making recommendations to the Board concerning those matters; (8) recommending to the Board
District goals and objectives; and, (9) unless unavoidably prevented, attending all regular and
special meetings of the Board.

8 Board-Superintendent Relations. The Superintendent will work with the Board in

developing and maintaining a spirit of cooperation and teamwork in which the Board will accept
responsibility for formulating and adopting policy and for taking action on matters which, by
law, require Board action. Administrative responsibility and commensurate authority for
administering the school system will be delegated by the Board to the Superintendent.

The Board recognizes that it is a collective body and each Board member

recognizes that her power as a Board member is derived from the collective deliberation and



action of the Board as a whole in a duly-constituted meeting. Individual Board members will not
give direction to the Superintendent or any staff member regarding the management of the
District or the solution of specific problems. The Board, individually and collectively, shall
promptly refer to the Superintendent all criticisms, complaints and suggestions brought to the
attention of the Board or any individual Board member,

The Board shall provide the Superintendent with periodic opportunities to discuss
the Board-Superintendent relationship. As a part of this process, when it is deemed necessary by
the Board, an outside advisor may be retained to facilitate this process.

9. Outside Professional Activities. By prior approval of the Board, the Superintendent

may undertake for consideration outside professional activities, including consulting, speaking
and writing. The Superintendent's outside professional activities shall not occur during regular
work hours. The Superintendent may, with prior approval of the Board, continue to draw a salary
while engaged in the aforementioned outside activity. In such cases, an honoraria paid to the
Superintendent in connection with these activities shall be paid to the District. If the
Superintendent chooses to use vacation leave to perform outside activities, she may retain any
honoraria paid. The Superintendent agrees that she will not utilize District staff or property in
performing these outside activities without prior written approval by the Board. In no case will
the Board be responsible for any expenses attendant to the performance of such outside activities
unless prior approval of the Board is obtained.

10. Evaluation.

a. Evaluation Initiated by Superintendent. The Board and the Superintendent
acknowledge that the employment relationship between them is a very special and important
relationship which requires regular communication and feedback. By September 15 of each year,
the Board and Superintendent shall meet to establish objectives for the ensuing year. These
objectives shall be in writing, and progress toward meeting these objectives shall be a major
criterion by which the Superintendent is evaluated. If the Board and Superintendent cannot agree
on the objectives, the Board shall make the final determination. The parties shall endeavor to
reach agreement regarding an evaluation instrument. If agreement cannot be reached, the Board
shall select an evaluation instrument. This evaluation shall be based on the factors contained in

the evaluation instrument and any mutually agreed upon District goals and objectives.



The Board and Superintendent shall meet informally on a semiannual basis to discuss the
Superintendent’s performance. In addition, the Board and Superintendent shall meet at least
annually to formally evaluate the performance and working relationship between the
Superintendent and the Board. To initiate the evaluation process, the Superintendent shall
inform the Board President in writing of the need for an evaluation.

b. Self-Evaluation. To assist the Board in the evaluation process, the

Superintendent shall complete a self-evaluation, using the evaluation instrument designated by
the Board, and shall include a written report to the Board regarding the “State of the District.”
c. Board Review. Upon receipt of the self-evaluation, including the review
of action plans and the report from the Superintendent, the Board shall meet in closed session
and discuss with the Superintendent the evaluation. After such discussion, the Board shall
complete the evaluation report in a closed session meeting of the Board. Upon completion, the
Board shall meet with and provide a copy of the evaluation report to the Superintendent in a
closed session Board meeting. Based upon findings specified in the evaluation report, the
Superintendent, in collaboration with the Board, will prepare an action plan, if necessary, which
will address areas identified as needing improvement. The action plan will be included as an
addendum to the evaluation report. If a jointly prepared action plan camnot be agreed upon, the
action plan shall be issued by the Board in its sole discretion. The Superintendent and the Board
President shall sign the evaluation report and action plan. The Superintendent shall have ten (10)
days from receipt of any evaluation to respond in writing to the evaluation. Evaluations of and
action plans relating to the Superintendent and any written comments in response shall be placed

in the Superinfendent’s personnel file.

d. Failure to Evaluate Non-Limiting. The evaluation procedures and
requirements set forth in this Agreement shall be the exclusive means by which the
Superintendent is evaluated and are intended to supersede any other provisions concerning
evaluation which might exist in applicable law or by virtue of any District rules, regulations,
policies or other agreements. Any failure on the part of the Board to meet the requirements or
deadlines set forth in this Agreement shall not release the Superintendent from fully and

faithfully performing the services required to be performed under this Agreement.



e. Contract Extension/Salary Consideration. Following the Board’s

evaluation of the Superintendent’s performance, the Board shall consider whether, in its
diséretion, the Superintendent’s salary shall be increased and/or whether the term of this
Agreement shall be extended. Upon a satisfactory evaluation, however, of the Superintendent,
the Board shall extend the contract by one year at its next regular meeting, In the event that the
Board fails to evaluate the Superintendent, the contract shall be extended a year.

11. Termination of Agreement.

a. Mutual Consent. This Agreement may be terminated at any time by

mutual consent of the Board and the Superintendent.

b. Non-Renewal of Agreement by the District. The Board may elect not o

renew this Agreement by providing written notice to the Superintendent in accordance with
Education Code section 35031 (currently forty-five (45) days prior notice) or other applicable

provisions of law.

c. Termination for Cause. The Superintendent may be terminated by the

Board at any time for, but not limited to, breach of this Agreement, any ground enumerated in the
Education Code, the Superintendent’s unsatisfactory performance, the Superintendent’s failure to
perform her responsibilities, or for other conduct which is seriously prejudicial to the District.
The Board shall not terminate this Agreement pursuant to this paragraph until a written statement
of the grounds for termination has first been served upon the Superintendent. The
Superintendent shall then be entitled to a conference with the Board in closed session, at which
time the Superintendent shall be given a reasonable opportunity to address the Board’s concerns.
The Superintendent shall have a reasonable opportunity to fully respond to all matters raised in
the statement of charges, and shall have the opportunity to introduce documentary evidence in
her own behalf. This conference with the Board shall be the Superintendent’s exclusive right to
any hearing otherwise required by law. If the Board, after considering all material presented,
decides to terminate this Agreement, it shall provide the Superintendent with a written decision.
The decision of the Board shall be final. The Superintendent shall retain any legal rights to
which she is entitled to challenge the Board’s decision, including recourse to a court of

competent jurisdiction.



d. Early Termination. The Board may, without cause or a hearing, terminate
this Agreement at any time. In consideration for exercise of this right, the District shall pay to
Superintendent for the remainder of the unexpired term of this Agreement, or eighteen (18)
months, whichever is less, a sum equal to the difference between Superintendent’s gross monthly
salary at the salary rate in effect during the Superintendent’s last month of service and the
amount which Superintendent earns from any other employment-related source (whether as an
employee, independent contractor, consultant or self-employed).

As a condition of payment hereunder, the Superintendent shall
immediately seek other employment to the fullest extent required by law. In addition, the
Superintendent shall notify the District immediately if she earns income from any employment-
related activity as defined above. The Superintendent shall also be entitled to District paid health
benefits, as those benefits may change from time-to-time for a period of six (6) months or until
the Superintendent obtains other employment which provides health benefits, whichever occurs
first.

The parties agree that damages to the Superintendent which may result
from the Board’s early termination of this Agreement cannot be readily ascertained.

Accordingly, the parties agree that the damage payment made pursuant to this early termination
clause, along with the District’s agreement to provide paid health benefits, constitutes reasonable
liquidated damages for the Superintendent, fully compensates the Superintendent for all tort,
contract and other damages, and does not result in a penalty. The parties agree that the District’s
completion of its obligations under this provision constitutes the Superintendent’s sole remedy to
the fullest extent provided by law. Finally, the parties agree that this provision meets the
requirements governing maximum cash settlements as set forth in Government Code sections
53260, et. seq.

e. Disability. Upon expiration of the Superintendent’s sick leave entitlement
and upon written evaluation by a licensed physician designated by the District indicating the
inability of the Superintendent to perform the essential functions of the position as a result of a
physical or mental disability, with or without reasonable accommodation, this Agreement may be

immediately terminated by the Board upon written notice to the Superintendent,



f. Death. Death of the Superintendent terminates the Agreement
immediately. In such event, all salary and other monetary amounts due to the Superintendent at
the time of death, shall be paid to the Superintendent's estate unless otherwise declared in writing
by the Superintendent.

g. Notification of Finalist in a Search. The Superintendent shali notify the

Governing Board in the event that she becomes a finalist in the selection process for a position
with any other employer.

12. Sick Leave. The Superintendent shall be allocated twelve (12) days of sick leave
annually. This leave may be accumﬁlated indefinitely.

13. Holidays. The Superintendent shall receive all paid holidays granted pursuant to
Education Code section 37220.

14.  Vacation. The Superintendent shall be entitled to the same vacation benefits
provided by the District to other management employees. However, once forty (40) days of
vacation have accrued, no additional days of vacation shall be earned until the number of unused
accrued vacation days is less than forty (40).

15. Notification of Absence. If the Superintendent plans on being absent for any

reason from the District five (5) or more continuous days, the Superintendent shall notify the
Board President in advance.

16.  Retirement. At the termination of employment, the Superintendent shall receive a
retirement incentive equal to the one offered for the 5-06 school year to management employees
if the following qualifications are met: Minimum of five (5) years in the District and have
reached the age of 55 years old.

17. Annual Reporting Requirements. The Superintendent shall report to the Board in

writing on an annual basis the Superintendent’s use of sick leave days.

18.  Professional Meetings. The Superintendent is expected to attend appropriate

professional meetings at local, state and national levels. Prior approval of the Board shall be
obtained when the Superintendent attends a function outside of the state. The District shall pay
expenses related to attendance at all such meetings, including mileage or other travel expenses,
as set forth in section 3.

19, General Provisions.




a. Governing Law. This Agreement, and the rights and obligations of the
parties shall be construed and enforced in accordance with the laws of the State of

California. Venue shall be in Monterey County, California.

b. Entire Agreement. This Agreement contains the entire agreement and
understanding between the parties. There are no oral understandings, terms or conditions, and
neither party has relied upon any representation, express or implied, not contained in this
Agreement.

c. No Assignment. The Superintendent may not assign or transfer any rights
granted or obligations assumed under this Agreement.

d. Modification. This Agreement cannot be changed or supplemented orally.

It may be modified or superseded only by a written instrument executed by both parties.

e. Exclusivity. To the extent permitted by law, the parties intend and agree
that the employment relationship between the District and the Superintendent shall be governed
exclusively by the provisions of this Agreement.

f. Severability. If any provision of this Agreement is held to be invalid or
unenforceable by a court of competent jurisdiction, the remaining provisions of the Agreement

shall continue in full force and effect.

iim-Turdey]Libby Wilson
President of the Board of Trustees
Governing Board of the

Pajaro Valley Unified School District



ACCEPTANCE OF OFFER

T accept the above offer of employment and the terms and conditions thereof and will
report for duty as directed above.

I have not entered into an agreement of employment with the Governing Board of another
school district or any other employer that will in any way conflict with the terms of this
Superintendent Employment Agreement.

I hold legal and valid administrative and teaching credentials each of which are or will be
recorded in the Office of the Superintendent of Schools of Santa Cruz County before receipt of

my first payroll warrant. I further certify that I meet the qualifications of Education Code section
35028.

DATED:

Dorma Baker
Superintendent
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