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October	22,	2014	
REGULAR	BOARD	MEETING	

	

CLOSED	SESSION	–	6:00	p.m.	–	7:00	p.m.	
PUBLIC	SESSION	–	7:00	p.m.	

	
DISTRICT	OFFICE		

Boardroom	
292	Green	Valley	Road,	Watsonville,	CA	95076	

	

NOTICE TO THE PUBLIC: PURSUANT TO SB 343, BOARD PACKET DOCUMENTS ARE AVAILABLE FOR 
YOUR REVIEW AT THE FOLLOWING LOCATIONS: 

 

 Superintendent’s Office: 294 Green Valley Road, Watsonville, CA (4th Floor) 
 On our Webpage: www.pvusd.net  

Notice	to	the	Audience	on	Public	Comment
	

Members	of	the	audience	are	welcome	to	address	the	Board	on	all	items	not	listed	on	this	agenda.		Such	comments	
are	welcome	at	the	“Visitor	Non‐Agenda	Items”.	

	

Members	of	the	audience	will	also	have	the	opportunity	to	address	the	Board	during	the	Board’s	consideration	of	
each	item	on	the	agenda.	

	

Individual	speakers	will	be	allowed	three	minutes	(unless	otherwise	announced	by	the	Board	President)	to	address	
the	Board	on	each	agenda	item.	You	must	submit	this	card	prior	to	the	discussion	of	the	agenda	item	you	wish	
to	speak	to;	once	an	item	has	begun,	cards	will	not	be	accepted	for	that	item.		For	the	record,	please	state	your	
name	at	the	beginning	of	your	statement.		The	Board	shall	limit	the	total	time	for	public	input	on	each	agenda	item	to	
20	minutes.		With	Board	consent,	the	President	may	increase	or	decrease	the	time	allowed	for	public	presentation,	

depending	on	the	topic	and	the	number	of	persons	wishing	to	be	heard.		The	President	may	take	a	poll	of	speakers	for	
or	against	a	particular	issue	and	may	ask	that	additional	persons	speak	only	if	they	have	something	new	to	add.	

	

Note:	Time	allotment	for	each	item	is	for	the	report	portion	only;	it	is	not	an	anticipation	of	the	total	time	for	the	
discussion	of	the	item.			

	

We	ask	that	you	please	turn	off	your	cell	phones	and	pagers	when	you	are	in	the	boardroom.		
	

Please	Note	that	Reporting	out	of	Closed	Session	will	Take	Place	AFTER	Action	Items.		

     
 
 

 
 

 
 
 

 
 
 
 
 
 
 
 
  
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
1.0 CLOSED	SESSION	OPENING	CEREMONY	IN	OPEN	SESSION	–	6:00	P.M.													

1.1	 Call	to	Order	
	
	 1.2	 Public	comments	on	closed	session	agenda.	
	
	

PAJARO	VALLEY	UNIFIED	SCHOOL	DISTRICT	
MISSION	STATEMENT	

	
The	Mission	of	the	Pajaro	Valley	Unified	School	District	is	to	educate	and	to	support	learners	in	
reaching	their	highest	potential.		We	prepare	students	to	pursue	successful	futures	and	to	make	

positive	contributions	to	the	community	and	global	society.	
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2.0 CLOSED	SESSION	(AND	AFTER	REGULAR	SESSION	IF	NECESSARY)	
2.1	 Public	Employee	Appointment/Employment,	Government	Code	Section	54957	
	 a.		Certificated	Employees	(see	Attached)	

b.		Classified	Employees	(see	attached)	
	
2.2	 Public	Employee	Discipline/Dismissal/Release/Leaves		
	
2.3	 Negotiations	Update		

a. CSEA	
b. PVFT	
c. Unrepresented	Units:	Management	and	Confidential	
d. Substitutes	–	Communication	Workers	of	America	(CWA)	

	
2.4	 Claims	for	Damages	

	
2.5	 Existing	Litigation		
	 	 	
2.6	 Pending	Litigation		
	
2.7	 Anticipated	Litigation	
	
2.8	 Real	Property	Negotiations	
	
2.9	 3	Expulsions	
	
2.10	 Superintendent’s	Evaluation		
	

3.0	 OPENING	CEREMONY			–	MEETING	OF	THE	BOARD	IN	PUBLIC	‐	7:00	P.M.	
3.1		 Pledge	of	Allegiance	
	
3.2		 Welcome	by	Board	President	

Trustees	Leslie	DeRose,	Maria	Orozco,	Karen	Osmundson,	Lupe	Rivas,	Jeff	Ursino,	Willie	
Yahiro	and	President	Kim	De	Serpa		
	

3.3	 Superintendent	Comments	 	
Jacob Young Financial – Employee of the Month for September 2014 

 -  Classified Employee of the Month: Mariela De La Torre, Community Service Liaison, 
    Watsonville High School 
 -  Teacher of the Month:  Daphne “Kim” Sakamoto, Renaissance High School  

	
3.4	 Governing	Board	Comments/Reports	Standing	Committees	Meetings					(1	min	per	trustee)	
 
3.5	 Student	Recognition	

‐	Crystal	Salazar,	Freedom	Elementary	School	
‐	Nicolas	Vinuela‐Yodar,	Alianza	Charter	School	
‐	Dante	Gomez,	Aptos	High	School	
‐	Ruby	Vega,	Renaissance	High	School	

	
4.0	 APPROVAL	OF	THE	AGENDA		
	
5.0 APPROVAL OF MINUTES 

a. Minutes for October 8, 2014 
 
6.0 HIGH SCHOOL STUDENTS BOARD REPRESENTATIVES REPORT  (5 min. per school) 
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7.0		 VISITOR	NON‐AGENDA	ITEMS	
Public	comments	on	 items	that	are	not	on	the	agenda	can	be	addressed	at	 this	time.	The	Board	
President	 will	 recognize	 any	member	 of	 the	 audience	wishing	 to	 speak	 to	 an	 item	 not	 on	 the	
agenda	 on	 a	matter	 directly	 related	 to	 school	 business.	 	 The	 President	may	 allot	 time	 to	 those	
wishing	to	speak,	but	no	action	will	be	taken	on	matters	presented	(Ed.	Code	Section	36146.6).		If	
appropriate,	the	President	or	any	Member	of	the	Board	may	direct	that	a	matter	be	referred	to	the	
Superintendent's	Office	for	placement	on	a	future	agenda.	Trustees	may	ask	questions	for	clarity	
but	cannot	take	action	on	these	matters.	(Please	complete	a	card	if	you	wish	to	speak.)	

	
8.0		 EMPLOYEE	ORGANIZATIONS	COMMENTS	–	PVFT,	CSEA,	PVAM,	CWA	 																	5	Min.	Each	
	
9.0	 CONSENT	AGENDA	

Information	concerning	the	Consent	items	listed	above	has	been	forwarded	to	each	Board	
Member	prior	to	this	meeting	for	his/her	study.		Unless	some	Board	Member	or	member	of	the	
audience	has	a	question	about	a	particular	item(s)	and	asks	that	it	be	withdrawn	from	the	
Consent	list,	the	item(s)	will	be	approved	at	one	time	by	the	Board	of	Trustees.			The	action	taken	
in	approving	Consent	items	is	set	forth	in	the	explanation	of	the	individual	item(s).	
	
9.1		 Purchase	Orders	October	2	‐	15,	2014	
							 The	PO’s	will	be	available	in	the	Superintendent's	Office.		

	

9.2		 Warrants	October	2	‐15,	2014	
The	warrants	will	be	available	in	the	Superintendent's	Office.	
	

9.3	 Approve	Local	Education	Agency	(LEA)	Plan	Update.			
	
9.4	 Approve	Amended	List	of	Representatives	to	California	Interscholastic	Federation	for	

	 	 Pajaro	Valley	High	School,	to	Include	Administrators;	Original	List	was	Approved	by	the	
	 	 Board	on	May	28,	2104.	

	
9.5	 Approve	Notice	of	Completion	and	Change	Order	for	New	Flooring	at	13	PVUSD	Sites	
	 Project,	Bid	#B01‐0601‐8951,	Measure	L	Bond	Project	#8950.	
	
9.6	 Approve	Notice	of	Completion	for	Aptos	High	School	Visitor	Bleachers	and	Sound	System	
	 Replacement	Project,	Measure	L	Bond	Project	#8102.	
	
9.7	 Approve	CAHSEE	Passage	Waiver	for	Student	#14‐15‐04,	English	Language	Arts,	
	 Watsonville	High	School.			

	

The	administration	recommends	approval	of	the	Consent	Agenda.			
	

10.0	 DEFERRED	CONSENT	ITEMS		
 	
11.0	 REPORT	ITEMS	 	
	 11.1	 Report	and	discussion	on	District’s	Energy	Savings	Program.	

	 Report	by	Steve	Okamura,	Energy	Education	Manager		 10	min.	report;	10	min	discussion	
	

	 11.2	 Report	and	discussion	on	Summer	Science	Technology	Engineering	and	Mathematics
	 Solar	Academy	Update.	
	 Report	by	Brett	McFadden,	CBO,	and	Robert	Hoffman,	Teacher	on	Special	Assignment	

(TOSA),	Science		 	 10	min.	report;	10	min	discussion	
	

11.3	 Report	and	discussion	on	District’s	LEA	and	Medi‐Cal	Administrative	Activities	(MAA)	
Reimbursement	Program	Update.	 	

	 Report	by	Brett	McFadden,	CBO	 10	min.	report;	10	min	discussion	
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	 11.4	 Report	and	discussion	on	2014‐15	School	Summits.	
	 Report	by	Susan	Perez,	Assistant	Superintendent		 10	min.	report;	10	min	discussion	
	 	

12.0	 ACTION	ON	CLOSED	SESSION		 	
	

13.0		 UPCOMING	BOARD	MEETINGS/REMAINING	BOARD	MEETINGS	FOR	2014	
All	meetings,	unless	otherwise	noted,	take	place	at	the	District	Office	Boardroom,	292	Green	Valley	Road,	
Watsonville,	CA.		Closed	Session	begins	at	6:00	pm;	Open	Session	begins	at	7:00	pm.		
	

Comment
November	  12
December	  10	Annual	Org. Mtg. 	  Approve	1st Interim	Report

	 	
14.0		 ADJOURNMENT	 	
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PAJARO	VALLEY	UNIFIED	SCHOOL	DISTRICT	
CLOSED	SESSION	AGENDA	

October	22,	2014	
																					

2.1	 Public	Employee	Appointment/Employment,	Government	Code	Section	54957	
	 a.		Certificated	Employees			
	 b.		Classified	Employees			
	

New	Hires	–	Probationary	

1	 Instructional	Assistant	–	General	

1	 Bus	Driver	

1	 Parent	Education	Specialist		

1	 Administrative	Secretary	III	

2	 Custodian	II	

1	 Office	Assistant	II	

Rehires	

	 None	

Promotions	

1	 Transportation	Dispatcher	

New	Hires	

1	 Guidance	Counselor	

1	 Nurse	

13	 Teacher		

New	Substitutes	

	 None	

Administrative	Appointments	

3	 Coordinators	

1	 Coordinator,	Scholarship	and	College	Pathways	

Transfers	

3	 Teachers	

Other	

4	 Assistant	Principals	

1	 Mentor	

2	 Principal	

Extra	Pay	Assignments	

	 None	
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Extra	Period	Assignments	

	 None	

Leaves	of	Absence				

1	 Health	Care	Assistant	

2	 Instructional	Assistant	‐	Moderate/Severe	

2	 Cafeteria	Assistant		

1	 Custodian	II	

1	 Principal	

1	 Teacher	

Retirements	

	 None	

Resignations/Terminations	

	 None	

Supplemental	Service	Agreements		

1	 Nurse	

1	 Psychologist	

146	 Teacher	

Miscellaneous	Actions	

1	 Accounting	Specialist		

1	 Lead	Custodian	II	

	 None	

Separations	From	Service		

1	 Interpreter	Tutor	Sign	Language	

Limited	Term	–	Projects	

1	 Attendance	Specialist		

6	 Enrichment	Specialist		

1	 Health	Care	Assistants		

12	 Instructional	Assistant	–	General	

10	 Instructional	Assistant	–	Migrant	

4	 Language	Support	Liaison	II	

1	 Office	Assistant	I	

1	 Office	Assistant	II	

4	 Office	Assistant	III	

2	 Translator	

Exempt	

6	 Childcare	
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	8	 Safety	Monitor	

45	 Student	Helper	

15	 Yard	Duty	

Provisional	

1	 Office	Assistant	II	

Limited	Term	‐	Substitute	

1	 Behavior	Technician	

1	 Cafeteria	Assistant	

2	 Instructional	Assistant	–	Child	Development		

1	 Library	Media	Technician	

1	 Office	Assistant	II	

1	 Office	Assistant	III	
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61-63(Rev 02-10) 
California Department of Education 
District and School Improvement Division (CDE use only) 

 
 

Elementary and Secondary Education Act/No Child Left Behind Act of 2001 

LOCAL EDUCATIONAL AGENCY (LEA) PLAN 
 

Please submit your completed revised LEA Plan by e-mail to LEAP@cde.ca.gov no later than April 
19, 2010. Please indicate in the subject line of the e-mail: 1) the name of your LEA; 2) the Program 
Improvement Year; and 3) the name of the document attached (e.g., ZZZ Unified School District; PI 
Year 3; Revised LEA Plan). 

 
 

 
 

Name of LEA: _Pajaro Valley Unified School District   
 
 

County/District Code: 44-69799 
 
 

Dates of Plan Duration (should be up to three years): _September 2014- March 2017 
 
 

Date of Local Governing Board Approval: 
 

 
 

 

District Superintendent: Dorma Baker, Superintendent   
 
 

Address: 294 Green Valley Road   
 
 

City: Watsonville State: CA Zip: 95076 
 
 

Phone: (831) 786-2100 Ext. 2135 Fax:  (831) 761-6010 
 

 

 

Certification: I hereby certify that all of the applicable state and federal rules and regulations will be 
observed by this LEA and that, to the best of my knowledge, information contained in this Plan is 
correct and complete. Legal assurances for all programs are accepted as the basic legal condition 
for the operation of selected projects and programs and copies of assurances are retained onsite. I 
certify that we accept all general and program specific assurances for Titles I, II, and/or III as 
appropriate, except for those for which a waiver has been obtained. A copy of all waivers will remain 
on file. I certify that actual ink signatures for this LEA Plan/Plan Addendum/Action Plan are on file, 
including signatures of any required external providers, i.e., district assistance and intervention team 
and/or Title III regional lead. 

LEA Plan Information: 

Application # 
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FEDERAL AND STATE PROGRAMS CHECKLIST 

Check (√) all applicable programs operated by the LEA. In the “other” category, 
list any additional programs that are reflected in this Plan. 

 

 
  Federal Programs   State Programs 

 
√ 

Title I, Part A   EIA – State Compensatory Education 

 
√ 

Title I, School Improvement Grant  EIA – Limited English Proficient 

 
√ 

Title I, Part C, Migrant Education   State Migrant Education 

 
  √  Title I, Part C, Even Start Migrant Education  School Improvement 

 
√ 

Title II, Part A, Improving Teacher 
Quality 

√ Child Development Programs 

  Title II, Part D, Enhancing Education 
Through Technology 

 
Educational Equity 

 
√ Title III, Limited English Proficient 

 
Gifted and Talented Education 

  Title III, Immigrants SIG QEIA   Gifted and Talented Education 

  Title IV, Part A, Safe and Drug-Free 
Schools and Communities 

 Tobacco Use Prevention Education (Prop 99) 

  Title V, Part A, Innovative Programs – 
Parental Choice 

  Immediate Intervention/ Under performing 
Schools Program 

 
√ 

Adult Education, WIA Title II 
  School Safety and Violence Prevention Act 

(AB1113, AB 658) 

 
√ 

Career Technical Education 
  Healthy Start 

   
McKinney-Vento Homeless Education 

  Dropout Prevention and Recovery Act: 
School Based Pupil Motivation and 
Maintenance Program (SB 65) 

 
√ 

IDEA, Special Education, Part B √ 
Other: Quality Education Investment Act 
(QEIA) 

 
√ 

IDEA, Special Education, Part C √ Other: ASES (After School Program) 

 
  √ 21st Century Community Learning Centers 

 
  √  Other: CA Clean Energy Jobs Act 

 
√ 

Other: MAA Funding √ Other: Lottery 

 
√ 

Other: LEA Funding √ Other: Adults In Correctional Facilities 

 
√ 

Other: Child Development Programs  Other: Transportation 
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√ 

Other: Special Ed Dept. Of Rehab: 
Workability II, Transition Partnership 

√ Other: Special Ed, Project Workability 

 
  √ 

Other: Child Nutrition 
√ Other: Governor’s CTE Initiative: California 

Partnership Academies 
 
  √  Other: Head Start √ Other: Partnership Academies Program  

   
√ Other: Special Ed: Infant Discretionary Funds 

   
√ Other: Special Ed: Infant Program 

   
√ Other: Special Education Apportionment 

    
√ 

 
Other: Special Ed: Mental Health Services 

   
√ Other: Common Core State Standards 

Implementation Funds 

   
 √ 

Other: Child Nutrition  
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DISTRICT BUDGET FOR FEDERAL PROGRAMS 
 

Please complete the following table with information for your district. 
 

Programs 
Prior Year (13-14) 

District 
Carryovers  

Current Year 
District 

Entitlements 

Current Year 
Direct Services 
to Students at 

School Sites ($) 

Current 
Year Direct 
Services to 
Students at 
School Sites 
(%) 

Title I, Part A 1,431,340 5,040,264 4,382,838 87%

Title I, School Improvement 
Grant 1,893,934 3,093,987 2,885,879 93%

Title I, Part C, Migrant 
Education 497,539 3,591,445 3,140,814 87%

Title I, Part C, Even Start 
Migrant Ed 7,562 43,099 41,589 96%

Title II Part A, Improving 
Teacher Quality 274,789 822,226 793,425 96%

Title II, Part D, Enhancing 
Education Through 
Technology 

0 0 0 0%

Title III, Limited English 
Proficient 143,339 876,110 858,588 98%

Title III, Immigrants SIG QEIA 0 0 0 0%

Title IV, Part A, Safe and Drug-
free Schools and Communities 0 0 0 0%

Title V, Part A, Innovative 
Programs-Parental Choice 0 0 0 0%

Adult Education WIA Funds 0 207,048 195,111 94%
Career Technical Education 0 180,767 174,436 96%

McKinney-Vento 
Homeless Education 0 0 0 0%

IDEA, Special Education, Part 
B 1,059 4,082,937 4,082,937 100%

IDEA, Special Education, Part 
C 0 246,523 246,523 100%

21st Century Community 
Learning Centers 1,105,483 3,475,936 2,954,546 85%

Other: Medical Administrative 
Activities Funding (MAA) 0 355,305 290,409 82%

Other:  DHCS Medi-Cal Billing 
Option (LEA) 565,031 590,000 373,846 63%

Other: Child Development 
Programs 0 517,900 440,215 85%
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Other: Special Ed, Dept Of 
Rehab: Workability II, 
Transition Partnership 

0 230,203 223,948 97%

Other: Child Nutrition 2,857,878 8,861,734 7,532,474 85%

Other: Head Start 4,820,222 1,620,493 1,486,691 91%

TOTAL  13,598,176 33,835,977 30,104,269  89%
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DISTRICT BUDGET FOR STATE PROGRAMS 
 

Please complete the following table with information for your district. 
 
 
 

Programs 

Prior Year 
(13-14) 
District 

Carryovers 

Current Year 
District 

Entitlements 

Current 
Year Direct 
Services to 
Students at 
School Sites 

($) 

Current 
Year 

Direct 
Services 

to 
Students 
at School 
Sites (%) 

EIA – State 
Compensatory 
Education 

0 0 0 0% 

EIA – Limited 
English Proficient 

0 0 0 0% 

State Migrant 
Education 

0 0 0 0% 

School 
Improvement 

0 0 0 0% 

Child Development 
Programs 

127,324.00 2,637,998.00 395,699.00 85% 

Educational Equity 0 0 0 0% 
Gifted and Talented 
Education 

0 0 0 0% 

Tobacco Use 
Prevention 
Education (Prop 99) 

0 0 0 85% 

Intermediate 
Intervention/Under 
Performing Schools 
Program 

0 0 0 0% 

School Safety 
and Violence 
Prevention Act (AB 
1113) 

0 0 0 0% 

Healthy Start 0 0 0 0% 
Dropout 

Prevention and 
Recovery Act: 
School-based Pupil 
Motivation and 
Maintenance 

0 0 0 0% 
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Program (SB 65) 

Other: Quality 
Education 
Investment Act 
(QEIA) 

173,662 1,457,800 1,406,736 96% 

Other: ASES (After 
School Program) 

0 4,396,564 3,737,079 85% 

Other: CA 
Clean Energy Jobs 
Act 

887,957.00 0.00 0.00 0% 

Other: Lottery 190,613 3,272,724 2,479,718 76% 
Other: Adults in 
Correctional 
Facilities 

0 47,187 45,534 96% 

Other: 
Transportation 

0 0 0 0% 

Other: Spec Ed 
Project Workability 

0 226,058 218,142 96% 

Other: Govenor's 
CTE Initiative: 
California 
Partnership 
Academies 

72,224 214,560 207,044 96% 

Other: Partnership 
Academies 
Program 

108,132 210,330 202,962 96% 

Other: Special Ed 
Infant Discretionary 
Funds 

0 13,876 11,795 85% 

Other: Special Ed 
Infant Program 

0 560,069 458,089 82% 

Other: Special 
Education 
Apportionment 

0 10,680,587 10,680,587 100% 

Other: Special 
Education Mental 
Health Services 

1,188,582 1,155,173 1,153,706 99% 

Other: Common 
Core State 
Standards 
Implementation 

1,676,245 0 0 0% 
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Funds 

Other: Child 
Nutrition 

215,109 678,232 576,497 85% 

TOTAL  4,639,848  25,551,158 21,573,588 89% 
 

 
 
 
  



10 

 

 
 

The Pajaro Unified School District (PVUSD) serves students living in an area from northern Monterey 
County to the town of Aptos in Santa Cruz County. The District serves a K-12 student population of 
slightly over 20,000 students.  Presently the District operates 12 children’s centers, 16 elementary schools, 
5 middle schools, 1 junior high, 3 comprehensive high schools, 1 continuation school, 1 community day 
school, 6 charter schools and an adult education program. 

 
The district has a total enrollment of 20,362 students based on the 2013-2014 CBEDS data. The 
demographic data includes 16.2% White; 0.5% African-American; 81.1% Hispanic or Latino; 0.9% 
Filipino; .9% Asian; and 0.4% other. 

 
Based on the 2013-14 demographic data approximately 76% of our students were classified as 
Economically Disadvantaged and 46.5% were classified as English Learners.  The CELDT data from 
2013-2014 shows that 7,666 students were tested and 5% scored at the Advanced Level, 27% at the Early 
Advanced level, 38% at the Intermediate level, 18% at the Early Intermediate level, and 12% at the 
Beginning level. The district did not meet AMAO targets for 2013-14. 

 
 

In 2012-2013 41% of the schools in PVUSD met or exceeded their API target, and 3 of the schools met 
their AYP targets. The district did not meet their AYP targets. 

 
Table 1 

 
Ethnic Distribution of students 

Pajaro Valley Unified Compared to County and State 
2013-2014 CBEDS 

 
  Hispanic White  Other 

PVUSD 16,505 81.0% 3,290 16% 556 2.7% 
Santa Cruz Co. 22,394 55.6% 14,689 36.4% 3212 8% 

California 3,321,274 53.25%  1,559,113 25% 1317,166 21% 
 
 
 

Table 2 
 

English Language Learners 
Pajaro Valley Unified Compared to County and State 

Language Group Data 
2011-2012 CBEDS & Language Census Data 

District Profile 
 
In the space below, please provide a brief narrative description of your district. Include your 
district’s vision/mission statement and any additional information about the make-up of your 
district, including grade levels and demographics of students served, in order to provide 
background and a rationale for the descriptions included in the LEA Plan. 
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  Enrollment English Language Learners* 
PVUSD 20,362 9,754 47.9% 
Santa Cruz Co. 40,295 11,704 29% 
California 6,236,672 1,413,549 22.6% 
* English Language Learners numbers and percentages includes students who have been designated as 
fully English proficient and are not native English speakers. 

 
 

PVUSD is governed by a 7-member Board of Trustees elected for 4-year terms.  The Board encourages 
public participation in all aspects of the school systems operation. The district employs over 1,100 
certificated instructional personnel, with over 900 classified support staff members and a management 
team of approximately 100 certificated and classified employees. 

 
The District has comprehensive, coordinated programs, which offer a broad spectrum of academic and 
educational services, including bilingual education, special education, gifted and talented education, 
computer-assisted education and other specialized programs. 

 
At the beginning of the 2008-2009 school year, the District superintendent assembled the Accountability 
Design Team (ADT). The ADT task was to develop the Comprehensive Accountability Framework 
(CAF) in the district in response to State mandates to improve student achievement. The ADT was 
comprised of 38 members representing an array of stakeholders from Pajaro Valley Unified School 
District (PVUSD) including parents, teachers, members of the Board of Trustees, site, and district office 
administrators. 

 
PVUSD is committed to continuous improvement in student achievement.  Therefore, the ADT 

developed the Comprehensive Accountability Framework (CAF) to define and ensure progress in meeting 
district and site-based goals. The foundation of this framework is the belief that accountability for student 
learning is the responsibility of all the stakeholders in the District and leadership is shared by students, 
parents, staff, the Board of Trustees, and the community. All stakeholders have a common interest in high 
student achievement and benefit from quality PVUSD schools and the services they provide to childre      
n of the community. The CAF encourages and provides opportunities for all stakeholders to be actively 
engaged in continuously improving student achievement. 

 
The purpose of the CAF is to clarify and focus the district-wide work and resources that best benefit our 
students and their educational goals. The work of the ADT supports, reinforces and validates the district 
vision, and puts forth procedures to carry out the district’s mission and goals: 

 
 

PVUSD Mission Statement 
Our mission is to educate and support learners in reaching their highest potential. We prepare 
students to pursue successful futures and to make positive contributions to the community and 
global society. 

 
PVUSD Goals 
The CAF provides a structure that will guide PVUSD in meeting the following PVUSD goals: 
Following are the PVUSD goals: 

1. PVUSD will provide academic challenges for all students and will support and maintain 
programs that are successful and help build new opportunities so we keep all students 
engaged in their learning. 
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2. PVUSD will provide a consistent and strategic program to achieve the goal of English 
acquisition. 

3. PVUSD will ensure that all schools provide a safe, healthy, and positive school 
environment for students and staff. 

 
4. PVUSD will attract, hire, develop and retain an excellent professional staff throughout 

the district. 
 

5. PVUSD will engage and sustain the trust, involvement, and responsibility of all parents 
and community to promote collaborative programs which result in high levels of success 
for all students. 

 
6. PVUSD will maintain a balanced budget while effectively maximizing all resources to 

fulfill educational priorities. 
 

The CAF will assist in ensuring PVUSD’s commitment to continuous improvement where outstanding 
teaching and learning are demonstrated, supported, and celebrated. This framework will serve as a 
constructive tool to focus policy, leadership initiatives, and specific strategies on continuous 
improvement.  The CAF includes both the District-Wide Performance Indicators and the School Site and 
District Department Performance Indicators that put the District’s goals into measurable terms. This 
framework provides a plan for analyzing relevant assessment data and other pertinent information with 
the ultimate goal of improving academic achievement for all students.  Furthermore, this framework 
establishes the plan for communication among students, parents, staff, Board of Trustees, and the 
community.  In addition, the CAF guides the development and implementation of research-based 
educational initiatives that are most effective in PVUSD schools. This information provides a foundation 
for individual school and district department improvement plans. 

 
The CAF creates a transparent system for reciprocal accountability that is student-centered, educator- 
generated, and data-driven. The system goes beyond test scores as the sole measure of student 
achievement.  Multiple indicators will be considered and analyzed when monitoring progress toward 
meeting district goals. The CAF provides three levels of indicators from which to gauge progress toward 
meeting the district-wide goals: 

 
 District-Wide Performance Indicators provide evidence of progress toward achieving 

district-wide goals through a variety of quantitative performance data. This will provide the 
focus for writing school site and district department improvement plans 

 

 School Site and District Department Performance Indicators measure performance and 
provide evidence of progress toward meeting school site and district department goals. These 
measurements come from a variety of quantitative sources 

 

 Reflections and Next Steps provide a qualitative narrative focused on the impact of school 
site and district department efforts made toward continuous improvement. Reflections and 
Next Steps is included in improvement plans, providing a context for that improvement often 
not apparent in quantitative data. This narrative gives insights into the programs, projects, and 
strategies implemented toward meeting goals and objectives and provides next steps toward 
continuous improvement 

 

PVUSD is mandated to perform as specified by federal, state and local guidelines, laws, policies, and 
procedures.  Governing these are federal, state, local laws, and Board of Trustees’ policies and 
procedures. The results of federal and state performance assessments such as, Annual Yearly Progress 
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(AYP) and Annual Performance Indicators (API) as well as profiles such as the School Accountability 
Report Card (SARC) serve as indicators for the progress of the District. The CAF is aligned to support 
these performance standards and focuses the District’s efforts on continuous improvement and student 
achievement. 
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Local Measures of Student Performance 
(other than State-level assessments) 

 
 

Per NCLB Section 1112 regarding Local Educational Agency Plans, each LEA must provide
the following descriptions in its Plan: 
 
A description of high-quality student academic assessments, if any, that are in 
addition to the academic assessments described in the State Plan under section 
1111(b) (3), that the local educational agency and schools served under this part will 
use to: 

  a) Determine the success of students in meeting the State student academic 
achievement standards and provide information to teachers, parents, and students 
on the progress being made toward meeting student academic achievement 
standards; 

 
b) Assist in diagnosis, teaching, and learning in the classroom in ways that best enable

low-achieving students to meet State student achievement academic standards and
do well in the local curriculum; 

 
  c)  Determine what revisions are needed to projects under this part so that such 

children meet the State student academic achievement standards; and 
 
  d)  Identify effectively students who may be at risk for reading failure or who are having 

difficulty reading, through the use of screening, diagnostic, and classroom-based 
instructional reading assessments. 

 
If the LEA uses such assessments in addition to State Academic assessments, please 
provide a succinct description below, and indicate grade levels and students served with 
such assessments. 
 
Also, please describe any other indicators that will be used in addition to the academic 
indicators described in Section 1111 for the uses described in that Section. 

 

The Pajaro Valley Unified School District (PVUSD) has developed an assessment program aligned to 
California State Content Standards in mathematics and English-language arts. The assessment program is 
designed to inform teachers about the instructional program and to inform students about their academic 
achievement. 

 
PVUSD uses common benchmark assessments for two content areas: mathematics and English-language 
arts. The mathematics benchmarks are administered four times each year in grades 2-7, pre-Algebra, 
Algebra One, Geometry, and Algebra Two.   In English-language arts, common benchmarks are 
administered in grades 1-12.  The Educational and English Learner Services Department continues to 
work with teachers and site administrators in identifying power standards, and creating pacing guides and 
common benchmark assessments for social studies and science in grades 6-12. 
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State-level summative assessments, local benchmark and other formative assessment data is stored in 
DnA Illuminate, the district’s assessment database. The program provides access to pre-built and custom 
reports which be generated and used by teachers and administration to analyze results globally (by district 
or site) and individually (by teacher or student).  Sites can disaggregate results by any number of 
demographic filters (e.g., grade level, gender, language fluency, and program participation). 
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Planned Improvement in Student Performance in Reading 
(Summarize information from district-operated programs and approved school-level plans) 

 

Description of Specific Actions to Improve 
Education Practice in Reading 

Persons Involved/ 
Timeline 

Related 
Expenditures 

Estimated 
Cost 

Funding 
Source 

1.  Alignment of instruction with content standards: 
 

a) Implement Common Core State Standards 
 
b) Revise and Implement District Benchmarks, District 

Scope and Sequence to align with CCSS 
 
c) Utilize District Content Coaches 

 
d) Implement Writing Performance Tasks and  un i t  

pe r fo rmance  t a sk s   
 

 

a) District Curriculum Committee, 
Training presentations to district 
instructional leaders and teachers, 
SBC Professional Development, 
LA/ELD Coordinator /Ongoing 

 
b) Teachers, LA/ELD Coordinator, 

LA/ELD Curriculum Coaches, 
Assessment & Accountability 
Coordinator/ 

c) Four Curriculum Coaches 
supporting site teachers in all 
subject areas, including 
ELD/Ongoing 

 
d) Ongoing meetings with teachers, 

AC, ELS’s, LA/ELD Coordinator 
/ 4 – 5 times/year 

 
Supplemental pay 
Substitutes 

 
 
 
Salary Costs 
Translations 

 
 
 
Salary Costs 

 
 
 
 
Substitute Costs 

 
$ 20,000 

 
 
 
 
$175,000 

 
 
 
 
$360,000 

 
 
 
 

$ 20,000 

 
Title I 

 
 
 
 
Title I 
Title III 

 
 
 
Title I 
Title III 

 
 
 
Title I 

2.  Use of standards-aligned instructional materials and 
strategies: 

 

a)  Continue to implement Renaissance Learning 
(Accelerated Reader, STAR Enterprise, STAR 
Spanish) to support student independent reading 

 
a)  Students use on a daily basis/ On- 
site support 3-4 times/year from 
Renaissance Learning and ACs, 
ELSs, LMTs, LA/ELD Coordinator, 
Principals attend AR round-table 2x  

 
 
Previous contract 

   

Performance Goal 1: All students will reach high standards, at a minimum, attaining proficiency or better in reading 
and mathematics, by 2013-14. 
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b) Support Response to Instruction (Targeted 

homogenous instruction during LA block across grade 
level) 

 
c) Provide Training and Support for Inside and Edge 

Secondary ELD Implementation 
 
d) Continued support for Systematic English Language 

Development for Elementary 

 
b) 9 Elementary School sites with 

outside consultant/ 4/times year 
 
c) District CURRICULUM 

COACH supports ELD 
teachers and ELSs in secondary 
schools/ Ongoing 

 
d) District CURRICULUM 

COACH supports teachers on 
site with implementation for 
continued support/ Ongoing 

  
 
 
$192,000 

 
 
 
Title I 

3.  Extended learning time: 
 
a) Small group instruction 

 
 
 
 
b) Read 180 and System 44 instruction 

 
a) Various sites offer a second block 

of ELA time devoted to small 
group instruction./ Ongoing. 

 
b) Special Education teachers are 

using Read 180 and/or System 
44/Ongoing. 

 
Site supported 

 
 
 
Site License 
upgrades 

 
 
 
 
 
$50,000 

 
 
 
 
 
Special Ed. 
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Description of Specific Actions to Improve 
Education Practice in Reading 

 

Persons Involved/ 
Timeline 

 

Related 
Expenditures 

 

Estimated 
Cost 

 

Funding 
Source 

4. Increased access to technology: 
 

a) Continue to Support Renaissance Learning 
 
b) Support Read 180 and System 44 

 
c) Continue use of Lexia & Achieve 3000 (Kid Biz, Teen 

Biz) 
 
d) Collaborative Planning with Technology Department 

a) All elementary and middle 
and two high schools use 
Accelerated Reader on a daily 
basis/ Ongoing 

 
b) All programs have a strong 

technological component to 
the daily lessons/ Ongoing 

 
c) Used at school sites to 

support reading instruction/ 
Ongoing 

 
d) Monthly meeting to provide 

updates regarding technology 
directed by Director of Ed. 
and Educational Services/ 
Ongoing 

 
Previously purchased 
licenses for all software 
listed in this section 

   

5.  Staff development and professional collaboration aligned 
with standards-based instructional materials: 

 
a) LA Curriculum Committee : CCSS, Benchmark 

Performance Task review and input 
 
b)  Renaissance Learning 

a) on-site coaching by grade 
level of ELA/ELD by staff 
 
 
b)Training and coaching and 
coaching for ACs, ELSs and 
LMTs, LA/ELD Coordinator, 
Curriculum coaches/Ongoing 

 

 
 
See 1(a) 

 
 
 
 
 
 
See 2 (a) 
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c) Systematic English Language Development 

 
 
d) Site Academic Assessment and Accountability 

Coordinators 
 
e) English Learner Specialists 

 
 
f) DnA Illuminate 

 
 
g) Data Teams 

 
c) Use of district and outside 

trainers /Ongoing 
 
 
d) Monthly training and 

support from LA/ELD 
Coordinator/Ongoing 

 
e) Monthly training directed by 

Director of Equity, State and 
Federal Programs and 
Accountability, LA/ELD 
Coordinator, District 
Coaches/ Ongoing 

 
f) Site-based teacher training 

provided by site 
administrators. District 
training provided for site 
administrators, Assessment & 
Accountability Coordinator 
and LA/ELD 
Coordinator/Ongoing 

 
g) Ongoing support for data 

team leads, site and district 
administrators/ Ongoing 

 
 
 
 
 
Training materials, 
trainers, substitutes 

 
 
None 

 
 
 
 
 
None 

 
 
 
 
None 

 
 
 
 
 
 
 
 

 
Outside consultants 

 
 
 
 
 
$20,000 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

$20,000 

 
 
 
 
 
Title III 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Title 1 
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6.  Involvement of staff, parents, and community (including 

notification procedures, parent outreach, and 
interpretation of student assessment results to parents): 

 
a) Accelerated Reader Home Connect and STAR 

Reading Reports from Renaissance Learning 
 
b) Annual Parent Conference 

 
c) DnA Illuminate-Student Reports 

 
d) Placement Process:  Articulate district protocols for 

transition from elementary to middle school/junior 
high, from middle school/junior high to high school, 
and high school to college or career/technical 
training programs 

 
a) Teachers, AR Site 

Representative and/or 
administrator shares this 
information with parents / 
Ongoing 

 
b) District TOSA organizes this 

conference held in February 
each year. 

 
c) Specific student reports 

generated from DnA 
Illuminate list all district and 
state level assessments.  
Assessment & 
Accountability Coordinator, 
LA/ELD 
Coordinator/Ongoing 

 
d) Site Administration, 

Department Chairs, Guidance 
Counselors, ELSs and District 
Leadership/Ongoing 

 
None 

 
 
 
 
 
Conference Costs 

 
 
 
 
None 

 
 
 
 
 
 
 
None 

 
 
 
 
 
 

 
$20,000 

 
 
 
 
 
 

 
Title III 
Title I 

7.  Auxiliary services for students and parents (including 
transition from preschool, elementary, and middle 
school): 

 

a) Support for Incoming Kindergarteners: Deliver 
LA/ELD information to parents at the Kinder 
Round Up parent workshop 

 
b) Common Core Transition: Develop and deliver web- 

based information and support for parents and 
students to understand the changes associated with 
new standards’ implementation. 

 
 

a) District TOSA, Site 
Administration / Ongoing 

 
b) LA/ELD Coordinator, Math 

Coordinator and Assessment 
& Accountability 
Coordinator/Ongoing 

 
 
None 

 
 
 
None 
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8.  Monitoring program effectiveness: 

 

a) DnA Illuminate 
i. Assemble development teams to rework 

existing yearly benchmarks to mirror Smarter 
Balanced Assessment Consortia’s Common 
Core assessment structure and content 

ii. Monitor administration of assessments 
iii. Monitor scanning of benchmarks into DnA 
iv. Provide reports to stakeholders 

 
b) STAR Reading/Accelerated Reader 

 
c) District Leadership Summits 

 
a) Grade-level teacher leaders, 

Site Leadership, LA/ELD 
Coordinator, Assessment & 
Accountability Coordinator/ 
2014-2015 school year 

 
b) Results from computerized 

assessments and updates on 
reading progress given to 
District Leadership, 
LA/ELD Coordinator 
oversees with site leads 
/Ongoing 

 
c) Principals provide updates of 

program effectiveness to 
district leadership/yearly 

 
 
See 1(a) 

 
 
 
 
 
 
Previous contract 

 
 
 
 
 
 
 
None 
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9. Targeting services and programs to lowest-performing 

student groups: 
 
a) Systematic English Language Development 

 
 
b) Response to Instruction 

 
 
c) Renaissance Learning (Accelerated Reader) 

 
 
d) Data Teams 

 
a) LA/ELD Coordinator, 

District Curriculum 
Coaches, grade-level 
teachers and site 
administrators/Ongoing 

 
b) LA/ELD Coordinator, 

District Curriculum 
Coaches, ELSs, grade-level 
teachers and site 
administrators/Ongoing 

 
c) LA/ELD Coordinator, 

District Curriculum 
Coaches, ELSs, district 
instructional technology 
staff,  grade- level 
teachers and site 
administrators/Ongoing 

 
d) LA/ELD Coordinator, 

District Curriculum 
coaches, ELSs, grade-level 
teachers and site 
administrators/Ongoing 

 
 
Substitutes, materials 

 
 
 
 
Itemized in 1(b) 

 
 
 
 
Previous Contract 

 
 
 
 
 

 
None 

 
 
$20,000 

 
 
Title III 

10. Any additional services tied to student academic needs: 
 
Supplemental small group instructional interventions 
offered to migrant students during the day. 

 
 
17 Migrant Teachers 

 
 
Salaries for teachers 

 
 
$1,564, 383 

 
 
Title 1 Part C, 
Migrant 
Education 
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Planned Improvement in Student Performance in Mathematics 
(Summarize information from district-operated programs and approved school-level plans) 

 

Description of Specific Actions to Improve 
Education Practice in Mathematics 

Persons Involved/ 
Timeline 

Related 
Expenditures 

Estimated 
Cost 

Funding 
Source 

1. Alignment of instruction with content standards: 
 

a. Curriculum Mapping – Alignment of Power Standards, 
District Assessment and Pacing Guides to Common 
Core Standards in Grades K- Algebra II 
 Scope and Sequence for Critical Areas of Focus 
 Module Guides 

 
a. Grade-level teacher 

leaders, Math 
Coordinator, 
2014-2015 School Year 

 
a. Substitute costs, 

supplies and 
materials 

 
$20,000 

 
Title 1 

2.  Use of standards-aligned instructional materials and 
strategies: 

 
a) Materials – Provide curricular resources to support 

instruction of Common Core Standards  
i. Review and purchase bridge materials 

ii. Identify curricular resources in open source 
repositories 

iii. Continue membership in the Silicon Valley 
Math Initiative (SVMI) to provide on-going 
access to performance tasks, instructional tools, 
and professional network meetings 

 
b) Strategies – Provide professional learning workshops for 

teachers and school site instructional leaders 

a)
Grade-level teacher 
leaders, Math 
Coordinator, Site 
Administrators 2014- 
2015 School Year 

 
b) 

Math Coordinator, 
Assessment, 
Accountability 
Coordinator, SVMI 
Mathematics 
Specialists, 
2014-2015 school year 

 
None 

   

Performance Goal 1: All students will reach high standards, at a minimum, attaining proficiency or better in reading 
and mathematics, by 2013-14. 
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Description of Specific Actions to Improve 
Education Practice in Mathematics 

Persons Involved/ 
Timeline 

Related 
Expenditures 

Estimated 
Cost 

Funding 
Source 

i. Develop and deliver monthly curriculum and 
assessment trainings 

ii. Continue to use the online repository of 
training materials  

iii. One-to-one and small/large group 
coaching sessions on content, pedagogy 
and instructional planning 

       

3.  Extended learning time: 
 
a) Computer-Based Instruction 

 
i. Continue the use of computer-based instruction as a 

prescriptive intervention and acceleration tool 
ii. Provide teacher and site academic leaders with 

support in program content, student achievement 
data interpretation, and implementation strategies 

 
 
a)   Math Coordinator, 

district technology 
support staff, site’s 
technology liaison and 
district instructional 
technology staff, 2014- 
15 school year 

 
 
0.5 TOSA Salary 
Software license fees 

 
 

$ 75,000 

 
 
Title 1 

 
4. Increased access to technology: 

 
a) Computer-based instruction 

i. Provide standards-based, economical, web-based, 
adaptive learning software to students throughout 
the district 

ii. Support district implementation using blended 
learning formats 

 
 
a) Math Coordinator, 

district technology 
support staff, site’s 
technology liaison and 
district instructional 
technology staff, 2014- 
15 school year 

 
 
See 3 (a) 
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Description of Specific Actions to Improve 
Education Practice in Mathematics 

Persons Involved/ 
Timeline 

Related 
Expenditures 

Estimated 
Cost 

Funding 
Source 

5.  Staff development and professional collaboration aligned 
with standards-based instructional materials: 

 
a)   Data Team support, Grades K- Algebra II 

 
b) Vertical and horizontal collaboration 

 
c) content, pedagogy and planning workshops 

 
d) training for administrators to observe and evaluate math 

classes 

a)   Math Coordinator, 
grade-level teachers, 
and site 
administrators, 
2014-15 school year 

 
b)   Math Coordinator, 

grade-level teachers, 
and site 
administrators, 
2014-15 school year 

 
 
See 2 (a) & (b) 

 
 
 
 

None 

   

6.  Involvement of staff, parents, and community (including 
notification procedures, parent outreach, and 
interpretation of student assessment results to parents): 

 
a)   Placement Process:  Articulate district protocols for 

transition from elementary to middle school/junior high, 
from middle school/junior high to high school, and high 
school to college or career/technical training programs 

 
 
a)   Site admin team, 

department chairs, 
guidance counselors, 
and district leadership, 
2014-15 school year 

 
 
 

None 

   

7.  Auxiliary services for students and parents (including 
transition from preschool, elementary, and middle 
school): 

 
a) Support for Incoming Kinders:  Deliver math 

information to parents at the Kinder Round Up parent 
workshop 

 
b) Common Core Transition: Develop and deliver web- 

based information and support for parents and students 
to understand the changes associated with new 
standards’ implementation 

 
 

 
a)   District TOSAs, 

2014-15 school year 
 
b)   Math Coordinator, 

2014-15 school year 

 
 
 
 
None 

None 
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Description of Specific Actions to Improve 
Education Practice in Mathematics 

Persons Involved/ 
Timeline 

Related 
Expenditures 

Estimated 
Cost 

Funding 
Source 

 
8.  Monitoring program effectiveness: 

 
a) Benchmark Assessments: Grades 1 – Algebra II 

i. Assemble development teams to rework existing 
quarterly benchmarks and practice exams to mirror 
Smarter Balanced Assessment Consortia’s Common 
Core assessment structure and content 

ii. Monitor administration of assessments 
iii. Monitor scanning of benchmarks into Data Director 

 
b) Computer-Based Instruction: Provide timely data 

analysis of student usage and achievement, showing 
progress toward meeting proficiency in grade-level 
standards.  Analyze prescriptive learning progress and 
cumulative gains reports. 

 
 

a)   Grade-level teacher 
leaders, Math 
Coordinator, 
Assessment & 
Accountability 
Coordinator, 
2014-15 school year 

 
b)   Math Coordinator, 

site’s technology 
liaison, and district 
instructional 
technology staff, 
2014-15 school year 

 
 
See 1 (a) 

 
 
 
 
 
 
 
See 3 (a) 
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Description of Specific Actions to Improve Education 
Practice in Mathematics 

 
Persons Involved/ 

Timeline 

 
Related 

Expenditures 

 

Estimated Cost 

 
Funding 
Source 

 
9.   Targeting services and programs to lowest-performing 

student groups: 
 
a) Data Team support, Grades K-HS Mathematics 

 
b) Vertical and horizontal collaboration 

 
c) Computer-based instruction 

i. Provide low-cost, web-based, adaptive learning 
software to students throughout the district 

ii. Support district implementation using blended 
learning formats 

 
 
a) Math Coordinator, 

grade-level teachers, 
and site administrators, 
2014-2015 school year 

 
b) Math Coordinator, 

grade-level teachers, 
and site administrators, 
2014-2015 school year 

 
c)   Math Coordinator, 

grade-level teachers, 
site administrators, 
site’s technology 
liaison, and district 
instructional 
technology staff, 
2014-2015 school year 

 
 

See 2 (a) & (b) 
 
 
 
 
 

None 

See 3 (a) 

   

 
10. Any additional services tied to student academic needs: 

 
Supplemental small group instructional interventions offered 
to migrant students during the school day. 

 
 
17 Migrant Teachers 

 
 
Salaries for teachers 

 
 
$1,564, 383 

 
 
Title 1 Part C, 
Migrant 
Education 
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Planned Improvement in Programs for LEP Students and Immigrants (Title III) 
(Summarize information from district-operated programs and approved school-level plans) 

 
1. (Per Sec. 3116(b) of NCLB, this Plan must include the 

following: 
a. Describe the programs and activities to be developed, implemented, and administered under the subgrant; 

 
English Language Mainstream (ELM) 

The English Language Mainstream classroom is designed for students who are either native English speakers, fluent English proficient, or have 
acquired reasonable fluency in English. K-12 English learner students who have been assessed on the CELDT and have found to be at 
“reasonable levels of fluency in English” receive daily instruction in ELD and grade-level instruction in the core content areas with ongoing 
attention paid to the language demands of the instruction. SDAIE strategies are used in the ELM program. Teachers who work with EL students 
in the ELM program possess appropriate state authorizations. 

Structured English Immersion (SEI): 
Instruction in the SEI program is overwhelmingly in English. This program allows the use of primary language and primary language materials 
(up to 30% of the time), as appropriate, to meet student needs. Core content instruction is based on state grade level standards, and teachers 
utilize appropriate strategies to ensure comprehensibility of instruction. Both ELD and SDAIE content courses are taught by teachers with the 
appropriate state authorizations. Parents are notified annually regarding student placement. 

 
The Alternative Bilingual Education Program Options: 
 K-8 Dual Language Biliteracy Model 

Students receive instruction and support in both English and Spanish. Academic instruction provides access to the core curriculum in both 
languages and develops literacy in the native language while developing literacy in the second language. Students are expected to be at grade 
level in English by 3rd grade but no later than fifth grade. 

 Early Exit 50/50 Transitional Bilingual Model 
Students in grades K-3 receive support in both Spanish and English. Spanish reading/language arts instruction is provided in the early grades as 
a foundation for the development of English literacy which begins in Kindergarten. Some content instruction is provided in Spanish and 
transition to English is planned and purposeful. Students are expected to achieve reasonable fluency in English within 2 to 3 years. 

 Late Exit 70/30 Developmental Bilingual Model 
Students in grades K- 5 receive instruction and support in the targeted primary language and English. Academic instruction provides access to 
the core curriculum in both languages and develops literacy in the native language while developing literacy in the second language. Students 
are expected to be at grade level in English by their 3rd year and reclassify no later than fifth grade. Students are expected to meet all grade level 
standards and assessments. 

Performance Goal 2: All limited-English-proficient students will become proficient in English and reach high 
academic standards, at a minimum attaining proficiency or better in reading/language arts and mathematics. 
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 Newcomer Bilingual Program Model 
Students receive instruction and support in both the primary language and English. Instruction begins at 50% in each language increasing in 
English during the year. Language Arts is provided in the primary language and skills are transferred to English. Some content instruction is 
provided in the primary language and transition to English is planned and purposeful so it occurs as rapidly as possible without sacrificing or 
delaying the learning of the academic core content. Students are expected to achieve reasonable fluency in English within 1 to 3 years 
depending on the amount of prior schooling in their native country/language. 

 
b. Describe how the LEA will use the subgrant funds to meet all annual measurable achievement objectives described in Section 3122; 

 
PVUSD will use Title III funds to provide the following support services to EL students: 

 District Teachers on Special Assignment (TOSAs) will work with the Assistant Superintendent of Educational Services to 
identify/develop common formative assessments and benchmarks to guide ELD instruction district-wide. Support and training will be 
provided through the monthly English Learner Specialist and Site Academic Coordinator meetings and additional times as needed. 

 Teachers on Special Assignment (TOSAs) will assist in the implementation and monitoring of the District’s Master Plan for English 
Learners. TOSAs will provide demonstrations to schools on best instructional practices. 
With assistance from the Department of Educational Services each site (including classroom teachers and administrators) will 
monitor program implementation, use data to inform program improvement decisions and improve program implementation. 

 Professional development will be provided in the areas of Systematic English Language Development (elementary) and Inside/ Edge 
(secondary). TOSAs and administrators monitor the implementation of the skills learned during professional development to ensure 
the effects of the PD are systematic and consistent with the Title III Addendum and Action Plan remedies. 

 
c. Description of how the LEA will hold elementary and secondary schools accountable. 

 
PVUSD schools are expected to continue to meet the following State Board of Education approved AMAO’s for annual ELL student growth. 
English Learners will meet or exceed the state Annual Measurable Academic Objectives (AMAOs) for English language acquisition, as measured 
by the California English Language Development Test (CELDT) and described in the Title III Addendum and Action Plan. 

 
Year AMAO 1 

Percent Making Annual Gains on 
CELDT 

AMAO 2 
Percent at English Proficient level 

Less than 5 years 

AMAO 2 
Percent at English Proficient level 

5 years or more 
2012-2013 57.5% 21.4% 22.8% 
2013-2014 59% 47% 49% 

 

All schools develop a School Plan that is updated annually and approved by the School Site Council and the Board of Education. The School Plans 
are aligned with the District’s Comprehensive Accountability Framework (CAF) and contain student achievement goals and measurable 
benchmarks that are consistent with the CAF: 
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ected and included
rovement plan 

 
 

GOAL 1: Provide academic challenges for all students. Support and maintain programs that are successful and help build new opportunities so we 
keep all students engaged in their learning. 

GOAL 2: PVUSD will provide a consistent and strategic program to achieve the goal of English acquisition. 
 

District-Wide Performance Indicators 
 

Percentage of students scoring proficient or above in 
reading, writing, math, social studies, science 

 
Percentage of students progressing one or more levels 
per year in reading, writing, math, social studies, 
science 
Percentage of English learners progressing one or 
more levels per year 
Percentage of students attending schools 95% or more 
of the time 
Percentage of eighth graders meeting promotion 
requirements 
Percentage of high school students with credit on 
track to graduate in four years by grade level 

 

Percentage of 10th grade students passing CAHSEE 

Percentage of students enrolled in AP classes 

Data Source 
 

SBAC, STS, CMA, 
CAPA, District 
Benchmarks 
SBAC, STS, CMA, 
CAPA 

 
 

CELDT, SBAC 
(separately and together) 
District Student 
Information System 
District Student 
Information System 
District Student 
Information System 

 
CAHSEE 

 
District Student 

Disaggregate Data coll
by Subgroup in imp
Yes 

 
 

Yes 
 
 

No 

Yes 

Yes 

Yes 

 
Yes 

Yes 

Percentage of students in AP classes who pass AP 
exams 

District Student 
Information System 

Yes

Percentage of graduates who receive a high school 
diploma (Pass CAHSEE & meet grade requirements) 

District Student 
Information System 

Yes 

Percentage of graduating seniors who have been 
accepted to colleges and universities 

CAL-PASS Yes 

Percentage of 5th, 7th and 9th graders who achieve 
Proficiency on the state Physical Fitness exam 

BMI baseline readings 
(kindergarten), 
State test data 

Yes 
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All EL student information is recorded in a district database that is accessible to individual sites and teachers via the Internet. Site staff members 
input student information/ assessment data and download reports from this database. A thorough data analysis is completed on an annual basis 
when School Plans are updated. In addition, schools monitor and report on progress towards student achievement goals on a quarterly basis. 

 
In PVUSD, the English Language Development growth of English learners is measured by annual growth on the CELDT. Academic growth in 
reading/language arts and math is measured on an annual basis by student performance on the California Standards Test. Curriculum embedded 
assessments are used to monitor student academic growth on a formative basis and to inform instruction. Use of Data Team process monitors 
students for modification of instruction, implementation of instructional strategies, or immediate intervention. 

 
d. Description of how the LEA will promote parental and community participation in LEP programs. 

 
PVUSD has a strong parent component that supports a full partnership between the home and the school. State and federal advisory committees 
exist at school site and the district levels. In addition, school sites, Migrant Education, Extended Learning, Adult Education, SELPA and the 
State and Federal Programs department sponsor a variety of ongoing opportunities for parents to realize the goal of a full partnership. These 
opportunities include: an annual Parent conference, parent forums, Latino Family Literacy, Literatura Infantil, and specific topics on student 
achievement. The district employs a TOSA parent trainer to assist sites to implement the above mentioned initiatives, and this year will hire three 
Parent Education Specialists to connect with families and promote parent participation at the many workshops offered throughout the district.  

 
Advisory Committees 
All schools with at least 21 English Learners have elected English Learner Advisory Committees (ELAC). The school site ELAC selects a 
representative to the District English Learner Advisory Committee (DELAC). This person reports to the ELAC pertinent information 
disseminated at the DELAC meetings.  Both ELAC and DELAC parent representatives receive materials and training appropriate to assist them in 
carrying out their responsibilities. 

 
The Director of Equity, State and Federal Programs and Accountability and District Teacher on Special Assignment (TOSA) oversee the functions 
of the DELAC to ensure that the following occur: 
 That each school site is represented at monthly DELAC meetings; 
 That officers are elected to serve on the DELAC: President, Vice-President, Secretary and Membership Chairperson, as detailed in the 

PVUSD DELAC By-laws; 
 That parents receive timely information, training and guidance to adequately make decisions at the school sites concerning English Learners; 
 Meetings are held seven times per year at the district office. 

 
Parent Education Opportunities 
The district and the school sites offer parent education opportunities based on identified needs.  Suggested topics include the following: 
 Leadership training for ELAC and DELAC committee members; 
 Leadership training for School Site Council members; 
 Programs available at different school sites; 
 Successful instructional models and innovative programs; 
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 Information to all parents on district programs for ELL students: SEI, Mainstream Programs, and all alternative program models; 
 Programs (i.e., GATE, Special Education) for English learners with special needs; 
 Strategies for assisting children with literacy and with other homework; 
 Graduation, college entrance information; 
 Career awareness for students and parents; 
 Understanding achievement test data for their children and their school; 
 Understanding state standards and the standards-based report cards; 
 Information about the educational system and advocacy for their children. 

 
 

2. Description of how the LEA will provide high quality language instruction based on scientifically based research (per Sec. 3115(c). 
 

The effectiveness of the EL programs will be determined by the increase in: 
 English proficiency; and 
 Academic achievement in the core academic subjects 

 
PVUSD currently offers daily ELD, SDAIE, and/or primary language instruction in the core academic subjects in its SEI, ELM and alternative 
program models for the ELL students. Standards-aligned content curricula and instruction are implemented at all sites. The Data Team Process in 
place at all sites ensures that ongoing monitoring of student progress takes place. The Title III Addendum and Action Plan outline remedies for not 
meeting ELD and content accountability measures. 

 
3. Description of the LEA will provide high quality professional development for classroom teachers, principals, administrators, and 
other school or community-based personnel. 

 
In order for administrators, teachers, parents and the community to meet the needs of EL students at all proficiency levels, they must participate in 
a comprehensive standards-based professional development program. The District’s Comprehensive Accountability Framework (CAF) sets forth 
both Site and District-Wide Performance Indicators regarding high quality professional development for teachers, administrators and other school 
or community-based personnel. The CAF requires that all professional development address the following: 

 Theoretical Understanding 
 Demonstrations 
 Practice and Feedback 
 On-the-Job Coaching 

 
Title I and Title III funds will be used to design and implement a professional development plan that is aligned with and supporting the high 
quality instructional practices outlined in the CAF. 



33 

 

 

 A
llo

w
ab

le
 A

ct
iv

iti
es

 

4.  Upgrade program objectives and effective 
instruction strategies. 

Yes or No If yes, describe: 
On a monthly basis, the Director of Equity, State and Federal Programs 
and Accountability, along with department staff, meet with elementary 
Site Academic Coordinators and secondary English Learner Specialists. 
These meetings ensure district-wide articulation, consistent program 
implementation and coordination. These meetings focus on: 

 Effective support strategies for EL students 
 The pedagogy of coaching and modeling lessons 
 Use of data to inform instruction 

   
Description of how the LEA is meeting or plans to meet this requirement. 
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5. Provide – 
a. tutorials and academic or vocational 
education for LEP students; and 
b. intensified instruction. 

 
 
 
 
 
 
 
 
 

 
6. Develop and implement programs that are 

coordinated with other relevant programs and 
services. 

Yes or No 
 
 
 
 
 
 
 
 
 
 
 

Yes or No 

If yes, describe: 
All extended learning services are coordinated and focused to ensure 
maximum effectiveness. Extended learning opportunities are part of a 
school-wide strategy to increase the academic success of students who are 
at risk of failure. These interventions are designed to remedy and/or 
accelerate diagnosed areas of student need. 

 
The departments of Migrant Education and Extended Learning Programs 

also provide after school programs using a variety of state and federal 
funding. 

 
 

If yes, describe: 
District-wide coordination of programs and services occurs through the 

following structures: 
 Weekly Cabinet meetings 
 Monthly meetings for elementary principals, secondary principals 

and Leadership Team (includes all administrators) 
 Monthly meetings of ELSs, Site Academic Coordinators, and 

Department of Educational Services 
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  7.  Improve the English proficiency and academic 

achievement of LEP children. Yes or No If yes, describe: 
 
In order to facilitate the timely, appropriate placement of English Learners, 
the district conducts centralized oversight of initial and annual CELDT 
testing. 

 
ELD programs have been purchased for middle, high schools, and 
elementary schools. Training and ongoing coaching is being provided at 
all three grade spans. Coaching is provided by the Department of 
Educational Services to classroom teachers, ELS’s, and administrators. 
All programs will continue to be monitored for consistent implementation 
across sites and grade levels. 

 
 
The District’s Comprehensive Accountability Framework (CAF) outlines 
the implementation of the Data Team Process at all school sites to ensure a 
focus on student-centered learning and support for that learning.  All 
PVUSD employees will be part of a Data Team. Data Teams are small 
grade-level or department teams that examine individual student work 
generated from common formative assessments.  All Data Teams follow a 
collaborative, structured process that focuses on the effectiveness of 
teaching and learning for all students.  Data Teams also plan how to 
deliver interventions and accelerate learning to meet the diverse needs of 
their students. 
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Description of how the LEA is meeting or plans to meet this requirement. 
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8.  Provide community participation programs, 
family literacy services, and parent outreach and 
training activities to LEP children and their 
families – 
o To improve English language skills of LEP 

children; and 
o To assist parents in helping their children to 

improve their academic achievement and 
becoming active participants in the 
education of their children. 

Yes or No If yes, describe:
The district has hired a Parent Education Trainer (TOSA) whose major 
responsibilities include the facilitation of the District English Learner 
Advisory Committee (DELAC), training of D/ELAC membership, and 
implementation of parent involvement projects at the district and school 
sites. District has also created three new positions for parent education 
specialists to connect with parents and improve attendance at workshops 
offered throughout the district.  

 
District staff will continue to work with school sites to inform parents of 
their rights to participate in school governance organizations and to 
coordinate education offerings. Parents stated needs generated through 
ELAC and DELAC will be addressed in the parent education program. 

9. Improve the instruction of LEP children by 
providing for – 
o The acquisition or development of 

educational technology or instructional 
materials 

o Access to, and participation in, electronic 
networks for materials, training, and 
communication; and 

o Incorporation of the above resources into 
curricula and programs. 

Yes or No If yes, describe: The district maintains several databases to allow 
teachers and administrators access to information relative to the EL 
programs.  Our Extended Learning program has provided most sites with 
hardware, software and training to implement computer-assisted 
instruction programs in reading, writing, mathematics and ELD.  In 
additions, the Rosetta Stone and Imagine Learning software programs are 
being piloted at some district sites. Math intervention software has been 
purchased and is in use at all elementary and middle school sites to 
support students struggling in mathematics. 

10. Other activities consistent with Title III. 
Yes or No If yes, describe: 

The district has submitted and regularly monitors its Title III Addendum 
and Action Plan to Remedy. 
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Plans to Notify and Involve Parents of Limited-English-Proficient Students 

 
   

Parents of Limited-English Proficient students must be 
notified: the outreach efforts include holding and 
sending notice of opportunities for regular meetings for 
the purpose of formulating and responding to 
recommendations from parents.  

 
Description of how the LEA is meeting or plans to meet this 

requirement. 
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1. LEA informs the parent/s of an LEP student of each of the 
following (per Sec. 3302 of NCLB): 
a. The reasons for the identification of their child as LEP 

and in need of placement in a language instruction 
educational program; 

b. the child’s level of English proficiency, how much level 
was assessed, and the status of the student’s 
academic achievement; 

c. the method of instruction used in the program in which 
their child is or will be participating, and the methods 
of instruction used in other available programs, 
including how such programs differ in content, 
instructional goals, and use of English and a native 
language in instruction; 

d. how their child’s current or future program will meet 
the educational strengths; 

e. how such program will specifically help their child learn 
English, and meet age-appropriate academic 
achievement standards for grade promotion and 
graduation; 

f. the specific exit requirements for such program, the 
expected rate of transition from such program into 
classrooms that are not tailored for limited English 
proficient children, and the expected rate of 
graduation from secondary school from such 
program if funds under this title are used for children 
in secondary schools; 

g. in the case of a child with a disability, how such 
program meets the objectives of the individualized 
education program of the child.  

The process for enrollment and language proficiency assessment 
is described in the PVUSD Master Plan for Services to English 
Learners.  

 Parents take their child/ren to their neighborhood school 
to enroll. Parents fill out enrollment paperwork. 
 

 The students’ English language proficiency will be 
assessed within a day or two of enrollment. An initial 
assessment of the EL’s primary language is conducted as 
soon as possible after the completion of the English 
language assessment, as part of the enrollment process. 
Assessments are coordinated by the district’s Language 
Assessment Resource Center (LARC). 

 
 

 Upon completion of testing, the parents are notified of the 
assessment results and are given a description of the 
default program placement. Parents are also provided an 
explanation of all available programs and alternative 
model options and discuss the benefits of each. Once the 
program and alternative model options have been 
explained, the parents of English Learners are informed of 
their right to apply for a parental exception waiver.  
 

 A copy of all Parental Exception Waivers and requests, 
and requests to be placed in an Engl8ish Language  

 
Mainstream program are kept on file at the school site.  

 The parent notification letter and annual Title III letter are 
sent home to the parents.  
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Description of how the LEA is meeting or plans to meet this 
requirement. 
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h. information pertaining to parental rights that includes 
written guidance detailing – 

i. the right that parents have to have their child 
immediately removed from such program 
upon their request; and 

ii. the options that parents have to decline to 
enroll their child in such program or to choose 
another program or method of instruction, if 
available; 

iii. the LEA assists parents in selecting among 
various programs and methods of instruction, 
if more than one program or method is offered 
by the LEA. 

 

Note: Notifications must be provided to parents of students enrolled since 
the previous school year: not later than 30 days after the beginning of the 
school year. If students enroll after the beginning of the school year, parents 
must be notified within two weeks of the child being placed in such a 
program. 

 

LEA Parent Notification Failure to Make Progress 
If the LEA fails to make progress on the annual measurable achievement 
objectives it will inform parents of a child identified for participation in such 
program, or participation in such program, of such failure not later than 30 
days after such failure occurs. 
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Plans to Provide Services for Immigrants 
 

IF the LEA is receiving or planning to receive Title III 
Immigrant funding, complete this table (per Sec. 
3115(e) ). 

 
Description of how the LEA is meeting or plans to meet this requirement. 
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1. Family literacy, parent outreach, and training 
activities designed to assist parents to 
become active participants in the education 
of their children: 

Yes or 
No 

If yes, describe: N/A 

2. Support for personnel, including teacher 
aides who have been specifically trained, or 
are being trained, to provide services to 
immigrant children and youth: 

Yes or
No 

If yes, describe: N/A 

3. Provision of tutorials, mentoring, and 
academic or career counseling for immigrant 
children and youth; 

Yes or 
No 

If yes, describe: N/A 
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 4.  Identification and acquisition of curricular 
materials, educational software, and 
technologies to be used in the program carried 
out with funds: 

Yes or 
No 

If yes, describe: N/A 
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r plans to meet this requirement. 

IF the LEA is receiving or planning to receive Title III 
Immigrant funding, complete this table (per Sec. 
3115(e) ). 

  Description of how the LEA is meeting or plans to 
meet this requirement. 

  5.  Basic instruction services that are directly 
attributable to the presence in the school 
district involved of immigrant children and 
youth, including the payment of costs of 
providing additional classroom supplies, costs 
of transportation, or such other costs as are 
directly attributable to such additional basic 
instruction services: 

Yes or If yes,
describe: N/A 
No 

 

  6. Other instruction services designed to assist 
immigrant children and youth to achieve in 
elementary and secondary schools in the 
USA, such as programs of introduction to the 
educational system and civics education: 

Yes or If yes, 
describe: N/A 
No 
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 7.  Activities coordinated with community-based 
organizations, institutions of higher education, 
private sector entities, or other entities with 
expertise in working with immigrants, to assist 
parents of immigrant children and youth by 
offering comprehensive community services: 

Yes or If yes, 
describe: N/A 
No 

 

 



 

 
 

Summary of Needs and Strengths for Professional Development 
Based on a needs assessment of teacher data for your district, include a narrative that 
describes areas of needed professional development and areas where adequate 
professional development opportunities exist. 

 
[Description of activities under Title II, Part A, Subpart 1, Grants to LEA] 

 
STRENGTHS NEEDS 

The district has a culture that emphasizes the 
building of a learning community with 
paraprofessionals , certificated  staff and 
administration. Rigorous standards for hiring and 
training support the increased performance of the 
district's students. Partnerships with  local 
Universities promote the building of the "grow 
your own" system. The district is also a partner 
with the nationally recognized Santa 
Cruz/Silicon Valley New 
Teacher Project (SC/SV NTP). All of the district's 
first and second year teachers participate in the 
program and receive intensive coaching and 
professional  development. New administrators to 
PVUSD receive coaching, support, and training 
from the New Teacher Center for their first two 
years as well. At this time 100% of all 
paraprofessionals in schools receiving Title I-funds 
are NC LB compliant. The Human Resources 
Department uses a targeted, centralized recruitment 
plan to fill openings as early as possible once 
enrollment projections are established. The district 
goal is to ensure that its teachers are highly 
qualified and NCLB compliant.   It is a District 
goal to maintain its commitment to l00% of its 
teachers having CLAD authorizations . 

 
The recruitment and retention of teachers 
continues to be a challenge in the following 
areas: math, science, special education, 
especially, speech & language, bilingual 
education. 

 

 
The district continues to struggle with teachers 
and administrators seeking employment in 
other districts due to the high cost of living in 
the immediate area. This becomes the biggest 
issue between the fifth and seventh years of 
teaching 

 
 
 
 
 
 
 

40 

Performance Goal 3: By 2005-06, all students will be taught by highly qualified 
teachers. 
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Planned Improvements for Professional Development (Title II) 
(Summarize information from district-operated programs and approved school-level plans) 

 

 
Please provide a description of: 

Persons Involved/ 
Timeline 

Related 
Expenditures 

Estimated 
Cost 

Funding 
Source 

1. How the professional development activities are aligned with the 
State's challenging academic content standards and student 
academic achievement standards, State assessments , and the 
curricula and programs tied to the standards: 

 
The SC/SVNTP's professional development  is content related , standards 
based and includes synthesizing student data, determining flexible 
groupings, lesson planning, analyzing student work, case studies, 
SC/SVNTP seminar series focused on student content; i.e. how to teach 
ELL's and special populations effectively, formative assessments aligned 
with the new Common Core Standards (CCS), work in setting standards for 
student behavior, and how to communicate with students' families about 
individual progress and writing district goals/individual learning plans in 
specific content area. Programs to assist teachers with peer support in 
meeting g the CCS. 
The New Teacher Center work is aligned with the California Administrative 
Standards as is the administrative evaluation system.  The district's state-
wide recruitment process promotes a standardized approach to hiring and 
induction that aligns with state standards . Human Resources coordinator 
participates as a member of the SC/SVNTP "Steering Committee" designed 
to ensure a match of services to teachers meet identified student needs. 

 
District Coordination of services and training related to recruitment, hiring, 
credentialing and evaluating, all within the realm of compliance under 
bargaining unit contract language.  Activities and support of certificated staff 
related to the development, articulation and implementation of school 
community, culture, instructional programs and proper management of the 
organization and its resources to provide for a safe, efficient and effective 
learning environment for all stakeholders. 

 
 
 
 

SCNTP 
 
 
 

New Administrator 
Project 

 
 
 
 

Teacher Assistance 
Program 

 
 
 

WestEd 
 
 
 
 
 

Director, Human 
Resources 

 
 
 
 

$2,500 per new 
teacher 

 
 

$4,000 per new 
administrator 

 
 
 
 

PAR: mentoring 
and coaching 
teachers 

 
 

Training & 
Collaborative 
work w/ WestEd 

 
 
 
 
$157,500 

 
 
 
$8,000 

 
 
 
 
 
 
$37,000 

 
 
 
 
 
$2,500 

 
 
 
 
$85,000 

 
 
 
 

Title II A State 
block funding for 
BTSA 

 
Title II A 

 
 
 
 
 
 

HR Budget 
 
 
 
 
 

Title II A 
 
 
 
 

Title II A 

Performance Goal 3: By 2005-06, all students will be taught by highly qualified teachers. 
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Please provide a description of: 

Persons Involved/ 
Timeline 

Related 
Expenditures 

Estimated 
Cost 

Funding 
Source 

2. How the activities will be based on a review of scientifically based 
research and an explanation of why the activities are expected to 
improve student academic achievement: 

 
Data is tracked to follow the number of fully credentialed teachers district- 

wide, including new hires, ongoing retention of teachers at Title I schools, 
number of teachers participating  in BTSA aligned with student performance 
in English language arts and reading, number of new hired paraprofessionals 
that meet the NCLB standards. Data is collected around teachers who meet 
district evaluation standards which includes systematic goal setting aligned 
with student performance data.  

 
Data Teams are used to build collaborative environments at all sites for 

grade level and department analyzing of student achievement data and 
sharing of best practices and instructional strategies. Currently site focus 
with plans to collaborate at a District-wide level through staff development 
and training of Data Team leaders 

 
 
 
 
Technology 
Department, 
Human Resources 

 
 
 
 
Online 
evaluation 
survey 
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Please provide a description of: 

Persons Involved/ 
Timeline 

Related 
Expenditures 

 
Estimated Cost 

Funding 
Source 

3. How the activities will have a substantial, measurable, and positive 
impact on student academic achievement and how the activities will be 
used as part of a broader strategy to eliminate the achievement gap that 
separates low-income and minority students from other students: 

 
Beginning teachers meet weekly with New Teacher Advisors to determine 
areas of growth to improve practice. NTP Advisors support teachers with 
current resource s ad research regarding best practices to build a strong 
foundation. On-going student assessments are part of the on-going advisors 
focus. 

 
Trained administrators assisting teachers in meeting the academic needs, as 
identified by District and site goals derived from tracked student data as well 
as supporting teachers in meeting the CSTP as documented through a 
rigorous evaluation process. 

 
 
 
 
 

NTP Advisors 
 
 
 
 
 

Assistant Principals 

 
 
 
 
 

(listed above 
under new 
teacher support) 

 
 
 
 
 
 
 
 
 
 
 

$229,000 

 
 
 
 
 

Title II A 
 
 
 
 
 

Title II A 

4.  How the LEA will coordinate professional development activities 
authorized under Title II, Part A, Subpart 2 with professional 
development activities provided through other Federal, State, and local 
programs: 

 
Collaborative meetings are regularly scheduled with all participating partners to 
coordinate services including: New Teacher Project, UCSC, EPC-Gear-Up, 
SCCOE, Assistant Superintendents, Human Resources, State & Federal 
Programs, and Curriculum and Instruction and Technology Services. 

 
Peer-Assistance opportunity for supporting teachers in meeting the CSTP. 

 
 

SCNTP 
UCSC 
EPC-Gear-Up 
SCCOE 
District 
Personnel 

 
Teacher Assistance 
Program (PAR); 
mentioned above 

   
 
 
 
 
 
 
 
 

$37,000 

 
 
 
 
 
 
 

 
Title IIA 

 
5. The professional development activities that will be made available to 

teachers and principals and how the LEA will ensure that professional 
development (which may include teacher mentoring) needs of teachers 
and principals will be met: 

 
First and secondary year teachers participate in professional development 
seminars. Beginning teachers also meet with their advisors weekly. 

 
 
 
 
 

SCNTP 
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Please provide a description of: 

Persons Involved/ 
Timeline 

Related 
Expenditures 

 
Estimated Cost 

Funding 
Source 

 
New principals receive coaches through the New Teacher Center. 

In addition, they attend in-services organized by the PUVSD Human Resources 
department as part of district support for understanding the contractual 
and legal aspects of administration; this support also includes 
understanding and applying the certificated evaluation process. 

 
District Pre-Assistance Program available to all teachers not qualifying 

for new teacher support offers the support of a consulting teacher from the 
SCNTP. 

 
 

SCNAP 
 
 
 

Human Resources 

 
 
 
 
 

(listed above 
under new 
administrator 
support) 
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Please provide a description of: 

Persons Involved/ 
Timeline 

Related 
Expenditures 

 
Estimated Cost 

Funding 
Source 

6. How the LEA will integrate funds under this subpart with funds received 
under part D that are used for professional development to train 
teachers to integrate technology into curricula and instruction to improve 
teaching, learning, and technology literacy: 

 
Beginning teachers will use technology resources both at the site and   
through the SB2042 approved on-line coursework. Beginning Teachers use 
computer programs and applications to analyze data and provide feedback to 
students and parents regarding student achievement. Additionally, a newly 
implemented student information system (SIS) has enabled daily reporting of 
student information, like attendance and instructional progress, so as to assist 
in the communication by teachers to parents/guardians. Additionally, the 
District supports several models of technology integration training for 
teachers and administrators. The “Liaison Network” is a train-the-trainer 
model with representation of all sites. Liaison responsibilities include 
offering afterschool staff development trainings so as to assist teachers in 
integration of both hardware and software into the instructional setting. 

 
Site administrators support and mentor teachers, especially new teachers to 
the site/District, on the hardware and software utilized so as to meet 
instructional goals as well as for collaboration and communication with 
colleagues, students, and parents. 

 
 
 

Beginning teachers 

SCNTP 
 

Technology 
Department: Liaison 
Network 

 
 
 
 

Assistant Principals 

   
 
 
 
 
 
 
 
 
 
 

$21,600.00 

 
 
 
 
 
 
 
 
 
 
 

Title II D 

7. How students and teachers will have increased access to technology; 
and how ongoing sustained professional development for teachers, 
administrators, and school library media personnel will be provided in 
the effective use of technology. (Note: A minimum of 25 percent of the 
Title II, Part D Enhancing Education through Technology funding must 
be spent on professional development.): 

 
All district administration have received technology professional 
development through AB75 and the Administrator Training Program (ATP), 
formerly known as AB 430 training offered through the County Office of 
Education. Both teachers, administrators are offered on-going technology 

 
 
 
 
 
 
 

Santa Cruz County 
Office of Education, 
District Technology 
Department & 

 
 
 
 
 
 
 

ATP Training 

 
 
 
 
 
 
 

$21,600.00 

 
 
 
 
 
 
 

Title II D 
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Please provide a description of: 

Persons Involved/ 
Timeline 

Related 
Expenditures 

 
Estimated Cost 

Funding 
Source 

professional development through courses made available through the 
district’s technology department. In addition, each school site has a 
“technology liaison” to work with individual teachers. In addition, 
administrators and teachers have access to on-line formative and summative 
assessment data via “in house” developed systems. 

Technology Liaisons      

8. How the LEA, teachers, paraprofessionals, principals, other relevant 
school personnel, and parents have collaborated in the planning of 
professional development activities and in the preparation of the LEA 
Plan: 

 
The SCTP is a collaborative consortium of 27 school districts, the SCCOE, 
UCSC, CSUMB, and SJSU. Together, beginning teacher’s professional 
development is designed to meet BTSA and pre-intern standards. Ongoing 
surveys for induction solicit feedback from administrators, teachers and 
advisors. The development of the LEA plan has involved all groups writing 
and reviewing the plan as it is developed. 
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Please provide a description of: 

Persons Involved/ 
Timeline 

Related 
Expenditures 

 
Estimated Cost 

Funding 
Source 

9. How the LEA will provide training to enable teachers to: 
□ Teach and address the needs of students with different learning 

styles, particularly students with disabilities, students with 
special learning needs (including students who are gifted and 
talented), and students with limited English proficiency; 

□ Improve student behavior in the classroom and identify early 
and appropriate interventions to help all students learn; 

□ Involve parents in their child’s education; and 
□ Understand and use data and assessments to improve 

classroom practice and student learning. 
 

PVUSD is a strong and active partner in the SCNTP. We have also developed 
partnerships with SJSU, CSUMB and project IMPACT to build a special 
education intern program. Within SCNTP are courses designed to develop 
teaching strategies for differentiation of instruction, parent participation and 
systematic approaches to understanding and collection and use of data to drive 
instruction. 

 
 
 
 
 
 
 
 
 
 

Project Impact Mentors 
 

English Language 
Learner Training 

   
 
 
 
 
 
 
 
 
 

$11,800.00 
 
 

$15,400.00 

 
 
 
 
 
 
 
 
 
 

Title II A 

Title II A 

10. How the LEA will use funds under this subpart to meet the requirements 
of Section 1119: 

 
PVUSD has implemented rigorous academic assessments for paraprofessionals 
hired on or before January, 2002, who chose to meet the knowledge of an 
ability to assist in the instruction of reading, writing or math. Adult School 
provides additional preparatory classes. Cabrillo Junior College (Project 
TEACH) along with the Santa Cruz Office of Education is also an active 
partner in meeting the NCLB standards for paraprofessionals. 
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Environments Conducive to Learning (Strengths and Needs): 
Please provide a list of the LEA’s strengths and needs regarding how students are 
supported physically, socially, emotionally, intellectually, and psychologically in 
environments that are conducive to learning, along with the LEA’s strengths and needs 
regarding student barriers to learning (e.g., attendance, mobility, and behavior). 

 
STRENGTHS NEEDS 

A district wide (K-12) daily school attendance 
program is in place with a school attendance letter 
provided to each family upon enrollment into school. 

 
District policies are provided to each family in 
English and Spanish. 

 
Daily student attendance is supported by a 
comprehensive prevention and intervention system 
with family services for students and parents, an 
enforcement system using District and community 
agencies and an incentive program that frequently 
acknowledges and rewards outstanding and 
improved attendance student attendance. 

 
School site administrator and staff are kept informed 
of their students’ attendance rate on a monthly basis 
and are provided with incentives to improve 
attendance each year. 

 
The District has developed a progressive student 
behavior model designed to keep students in 
school and maintain a positive learning 
environment at all schools. 

 
After school programs are established at the sites so 
that students receive academic support while also 
participating in structured activities after the school 
day ends. 

 
The District’s Coordinated School Health works in 
conjunction with a variety of community 
organizations to communicate regarding student 
health and safety. 

 
The District has developed a strong “0-5” Early 
Childhood Education (ECE), First 5, Head Start and 
Even Start programs. 

 
A District-wide student counseling program is 
provided at most of the schools (K-12), facilitated by 
a joint- powers community agency, Pajaro Valley 
Prevention and Student Assistance (PVPSA). 

On-going staff in-service at all school sites on the 
shared responsibility of enforcing daily student 
attendance for the students’ stability and the fiscal 
stability of our schools. 

 
Uniform and consistent implementation of 
District-wide procedures regarding truancy 
and personnel to support the systems already 
in place. 

 
Develop support from law enforcement for District 
schools located in North Monterey County. 

 
Educate parents and community on importance of on 
time, all day, and every day school attendance and 
its benefits on students’ achievement and 
development. 
  
Review combined data from surveys conducted by 
other departments within the District. 

 
Develop District support programs to assist children 
in their education during certain necessary 
interruptions in their school attendance. 

 
Better inform staff, parents and students of the student 
behavioral statistical information at a particular  
school site. 

 
On-going parent education to support understanding 
gang behavior and how to prevent youth gang 
involvement. 

 

 
On-going campus security training. California 
Healthy Kids Survey (CHKS) demonstrate frequent 
physical intimidation of students by students. 

Performance Goal 4: All students will be educated in learning environments that are 
safe, drug-free, and conducive to learning. 
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Socio-Emotional Counselors are at each of the 
Secondary School sole focusing on the social, 
emotional and mental needs of students. 

 

District-wide anti-bullying efforts. 

 

Established partnerships with County Mental Health, 
school psychologists, probation, law enforcement, 
PVPSA, and other community agencies that continue 
to address the increased needs of families and 
services. 

 
 
Annual statistical student behavior information is 
provided to each school’s staff, and the progressive 
student discipline model can be continually evaluated 
and be redirected as needed. California Healthy Kids 
Survey information is disseminated to schools and 
community. 

 
VALOR program implemented in partnership with 
PVPSA to provide support to suspended and/or 
expelled students and their families to achieve school 
re-entry. 

 
Counseling program established to target elementary 
students with extreme behavior issues. 

 
District-wide parent support series and classes 
sponsored by Student Services. 

 
Annual participation in Parent Conference by PVPSA 
to bring awareness and resources on attendance, 
discipline, gang prevention, and student health 
directly to families. 

 
The Migrant Education Program will provide migrant 
students with supplemental academic guidance during 
the school day to address their special needs in a 
coordinated and efficient manner. 
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Environments Conducive to Learning (Activities): 
Please list the activities or programs supported by all NCLB or state funded programs that 
the LEA will implement to support students physically, socially, emotionally, intellectually, 
and psychologically in environments that are conducive to learning. Include programs and 
strategies designed to address students’ barriers to learning (e.g. attendance and behavior). 
Include a copy of the LEA’s code of conduct or policy regarding student behavior 
expectations. 

 

ACTIVITIES 

The Student Services Department will continue to sponsor an attendance workshop for the PVUSD staff, law 
enforcement, probation, district attorney and judges. 

The Student Services Department will continue to participate in BASTA, a multi-disciplinary meeting with 
Watsonville Police Department, probation, district attorney and Pajaro Valley Prevention and Student 
Assistance (PVPSA). 

The Student Services Department will continue to sponsor School Attendance Review Board (SARB) meetings 
in conjunction with the Watsonville Police Department (WPD) and other community agencies. 

PVPSA, in conjunction with the Student Services Department, will assist students who have been expelled from 
the District to comply with school requirements in order to return to a District school. 

In-service will be provided to school site administrators on a regular basis so they are current on all State 
Education Code changes that affect student discipline and attendance. 

The District Healthy Start Program, in conjunction with the school nurses and health clerks, will in-service staff
as to its resources (Lice Buster Program, Health Insurance, Teen Mother Support, Students in Transition, Foster 
Youth, etc.). 

The District Healthy Start Program, in conjunction with Pajaro Valley Prevention and Student Assistance will 
recruit and refer parents and families to PVPSA’s parenting classes. 

PVPSA will continue to provide parent training to deal with student issues of drug and alcohol use, anger 
management and gang prevention. 

The student LINK Crew Program will continue to be provided to high school freshmen to better orient students 
to the high school program and resources. 

Alcohol, tobacco, marijuana, and other drug curriculum is being delivered by PVPSA. 

The Student Services Department will hold quarterly Law Enforcement meetings where administrators, school 
resource officers, and law enforcement agencies meet to discuss issues and concerns at school sites and in the 
community. 

The District’s Healthy Start Program operates three Resource Centers where children, youth and their families 
are able to receive a variety of support services, including medical, dental, vision, and mental health referrals. 
Support services for Students-in-Transition (homeless students) and Foster Youth are also provided. 

Pajaro Valley Unified School District and other Santa Cruz County Agencies signed an MOU agreement to 
support the educational success of Foster Youth and mutual desire to ensure educational planning, services and 
supports are provided in a coordinated, collaborative manner. 

 School site safety assessments are conducted. 
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Safe and Drug Free Schools and Communities (SDFSC) and Tobacco Use Prevention 
Education (TUPE) 

 
Prevention Program Performance Indicators (4115(a)(1)(B) ): 
The LEA is required to establish a biennial goal for all of the performance indicators listed 
below. List specific performance indicators for each grade level served, and for each listed 
measure, as well as the date of, and results from, the baseline administration of the Healthy 
Kids Survey: 

 
 
 

oal 
ance 
r) 

Performance Goal 4: All students will be educated in learning environments that are 
safe, drug-free, and conducive to learning. 

Alcohol, Tobacco, Other Drug Use, and Violence 
Prevention Performance Measures From the California 
Healthy Kids Survey 

Most Recent Survey 
date: 

3/20/09 
Baseline Data 

 

 
The percentage of students that have ever used cigarettes 
will decrease biennially by: 

7th 
 

17% 7th 1% 
 

 
The percentage of students that have used cigarettes within 
the past 30 days will decrease biennially by: 

7th 

9th 

11th 

 
4% 

 
5% 

 
8% 

7th 1% 

9th 1% 

11th 1% 

 

 
The percentage of students that have used marijuana will 
decrease biennially by: 

7th 
 

18% 7th 1% 
 

 
The percentage of students that have used alcohol within 
the past 30 days will decrease biennially by: 

7th 

9th 

11th 

 
18% 

 
26% 

 
38% 

7th 1% 

9th 2% 

11th 2% 

 

 
The percentage of students that have used marijuana within 
the past 30 days will decrease biennially by: 

7th 

9th 

11th 

 
13% 

 
21% 

 
27% 

7th 1% 

9th 2% 

11th 2% 
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oal 
ance 
r) 

Alcohol, Tobacco, Other Drug Use, and Violence 
Prevention Performance Measures From the California 
Healthy Kids Survey 

Most Recent Survey 
date: 

3/20/09 
Baseline Data 

   

 
The percentage of students that feel very safe at school will 
increase biennially by: 

7th 

9th 

11th 

 
16% 

 
11% 

 
12% 

7th 3%

9th 2%

11th 1%

 

 
The percentage of students that have been afraid of being 
beaten up during the past 12 months will decrease 
biennially by: 

7th 

9th 

11th 

 
27% 

 
21% 

 
16% 

7th 2%

9th 2%

11th 2%

 

 
Truancy Performance Indicator 

 
The percentage of students who have been truant will... 

   
1.75% 

 
.75% 
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oal 
ance 
r) 

Protective Factors Performance Measures from the 
California Healthy Kids Survey 

Most Recent Survey 
date: 
3/1/08 

Baseline Data 

   

 
The percentage of students that report high levels of caring 
relationships with a teacher or other adult at their school 
will increase biennially by: 

7th 

9th 

11th 

 
18% 

 
17% 

 
26% 

7th 2%

9th 2%

11th 2%

 

 
The percentage of students that report high levels of high 
expectations from a teacher or other adult at their school 
will increase biennially by: 

7th 

9th 

11th 

 
51% 

 
37% 

 
41% 

7th 2%

9th 2%

11th 2%

 

 
The percentage of students that report high levels of 
opportunities for meaningful participation at their school 
will increase biennially by: 

7th 

9th 

11th 

 
27% 

 
19% 

 
22% 

7th 2%

9th 2%

11th 2%

 

 
The percentage of students that report high levels of 
connectedness at their school will increase biennially by: 

7th 

9th 

11th 

 
62% 

 
53% 

 
48% 

7th 2%

9th 2%

11th 2%
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Alcohol, Tobacco, 
Other Drug Use, 
and Violence 
Prevention 
Performance 
Measures From the 
California Healthy 
Kids Survey 

 
 
 
 
 
 

 
Grade 

 
 
 
 
 
 

 
3/20/2009

 
 
 

 
2010- 
2011 

Baseline 
Data

 
 
 
 
 
 

 
Target

 
 
 
 
 
 

 
Actual 

The percentage of 
students that have 
ever used cigarettes 
will decrease 
biennially by: 

5th 7% NA NA NA 

 
7th 

 
16% 

 
17% 

 
-2% 

 
1% 

The percentage of 
students that have 
used cigarettes within 
the past 30 days will 
decrease biennially 
by: 

7th 6% 4% -1% -2% 

9th 11% 5% -1% -6% 

11th 
 

12% 
 

8% 
 

-1% 
 

-4% 

The percentage of 
students that have 
used marijuana will 
decrease biennially 
by: 

5th 2% NA NA NA 

 
7th 

 
19% 

 
18% 

 
-1% 

 
-1% 

The percentage of 
students that have 
used alcohol within 
the past 30 days will 
decrease biennially 
by: 

7th 21% 18% -1% -3% 

9th 33% 26% -2% -7% 

11th 
 

36% 
 

38% 
 

-2% 
 

2% 

The percentage of 
students that have 
used marijuana within 
the past 30 days will 
decrease biennially 
by: 

7th 11% 13% -1% 2% 

9th 24% 21% -2% -3% 

11th 
 

25% 
 

27% 
 

-2% 
 

2% 

The percentage of 
students that feel 
very safe at school 
will increase 
biennially by: 

5th 53% NA NA NA 

7th 15% 16% 2% 1% 

9th 16% 11% 1% -5% 

11th 18% 12% 1% -6% 

The percentage of 
students that have 
been afraid of being 
beaten up during the 
past 12 months will 
decrease biennially 
by: 

7th 31% 27% -2% -4% 

9th 219% 21% -2% 2% 

 
11th 

 
18% 

 
16% 

 
-2% 

 
-2% 
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Protective Factors Performance 
Measures from the California 
Healthy Kids Survey 

 
 

 
Grade 

 
 

 
3/1/2007 

 
 

 
3/20/2009 

 
 

 
Target 

 
 

 
Actual 

The percentage of students that 
report high levels of caring 
relationships with a teacher or other 
adult at their school will increase 
biennially by: 

5th 61% NA NA NA 

7th 32% 18% 3% -14% 

9th 28% 17% 3% -11% 

11th 33% 26% 2% -7% 

The percentage of students that 
report high levels of high 
expectations from a teacher or other 
adult at their school will increase 
biennially by: 

5th 65% N/A N/A N/A 

7th 52% 51% 3% -1% 

9th 42% 37% 3% -5% 

11th 45% 41% 2% -4% 

The percentage of students that 
report high levels of opportunities for 
meaningful participation at their 
school will increase biennially by: 

5th 20% N/A N/A N/A 

7th 12% 27% 2% 15% 

9th 13% 19% 2% 6% 

11th 17% 22% 2% 5% 

The percentage of students that 
report high levels of connectedness 
at their school will increase biennially 
by: 

5th 63% N/A N/A N/A 

7th 46% 62% 2% 16% 

9th 41% 53% 3% 12% 

11th 43% 48% 2% 5% 
 

Other Performance Measures 
List below any other performance measures and performance indicators the LEA has 
adopted specific to its prevention programs (drug, violence, truancy, school safety, etc.). 
Specify the performance measure, the performance indicator goal, and baseline data for 
that indicator. 

LEA Specified Performance Measures 
 
 

 

(Process to Collect Data)

 
Performance 

Indicator 
Goal 

 
Baseline 

Data 
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Science Based Programs (4115 (a)(1)(C) ): 
The LEA must designate and list the science-based programs (programs proven by science to effectively prevent tobacco use, 
alcohol use, other drug use, and violence) selected from Appendix C. From Appendix C, list the scientifically based programs 
the LEA will adopt and implement to serve 50 percent or more of the students in the target grade levels. Indicate below your 
program selections, and provide all other requested information. 

 

 
 
Science-Based Program Name 

Program 
ATODV 
Focus 

Target 
Grade 
Levels 

Target 
Population 

Size 

Purchase 
Date 

Staff 
Training 

Date 

Start 
Date 

 
N/A 
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Research-based Activities (4115 (a)(1)(C) ): 
 

Based on the research cited in Appendix D, check the box for each activity the LEA will implement as part of the 
comprehensive prevention program and provide all other requested information. 

 
Check Activities Program ATODV Focus Target Grade Levels

 


After School Programs ATODV 2-12 

  Conflict Mediation/Resolution    

 


Early Intervention and Counseling ATODV K-12 

 


Environmental Strategies ATODV K-12 

 


Family and Community Collaboration ATODV K-12 

  Media Literacy and Advocacy ATODV  

  Mentoring    

  Peer-Helping and Peer Leaders    

 


Positive Alternatives ATODV 6-12 

 


School Policies ATODV K-12 

  Service-Learning/Community Service    

 


Student Assistance Programs ATODV K-12 

 


Tobacco-Use Cessation ATODV 9-12 
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Check Activities Program ATODV Focus Target Grade Levels

 


Youth Development 
Caring Schools 
Caring Classrooms 

ATODV Selected Students 

 Parenting Wisely ATODV 6-8 

 Guiding Good Choice ATODV 6-8 

 Toward No Drug Use ATODV 9-12 

 Too Good For Drugs ATODV K-8 

 Seven Challenges ATODV Selected Students 

 Multi Systemic Therapy ATODV K-12 
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Promising or Favorable Programs (4115 (a)(3) ): 
The LEA may – but is not required to – designate and list the promising or favorable programs (programs whose 
effectiveness is not as strongly established though scientific evidence) selected from Appendix E.  From Appendix E, list 
the promising or favorable programs the LEA will adopt and implement to serve 50 percent or more of the students in the 
target grade levels.  Indicate below your program selections, and provide all other requested information. 

 
Promising Program name Program 

ATODV 
Focus

Target 
Grade 
Levels

Target 
Population 

Size 

Purchase 
Date 

Staff 
Training 

Date

Start 
Date 

N/A            

             

             

 
 

 
Waiver to Adopt Promising or Favorable Programs not listed in Appendix E: 
Check the box below if the LEA will submit an application for waiver in order to include other promising or favorable 
programs not found in Appendix E.  Programs not listed in Appendix E will be considered on a case-by-case basis.  The 
LEA must demonstrate that the program for which a waiver is requested is legitimately innovative or demonstrates 
substantial likelihood of success. The CDE will provide under separate cover additional information and the forms for 
submitting a waiver request. 

 

□ 
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Analysis of Data for Selection of Programs and Activities (4115 (a)(1)(D) ): 
For each selected Appendix C programs or Appendix D activities, provide a brief narrative rationale based on the LEA’s 
analysis of CSS, CHKS, and CSSA data related to why the LEA selected these programs and activities for 
implementation. 

 

 
 
 

Evaluation and Continuous Improvement (4115 (a)(2)(A) ): 
Provide a description for how the LEA will conduct regular evaluations of the effectiveness of the LEA’s alcohol, tobacco, 
other drug use and violence prevention program. Describe how the results of the evaluation will be used to refine, improve 
and strengthen the program. 

 

 

 
The District in conjunction with PVPSA is in contract with a local evaluator, Andrew Davis, to evaluate all ATOD prevention and intervention 
programs provided in the District. All information is reported back to district staff, parents and community. A Prevention Board with community 
agency partners receives the evaluation. 

 
Programs selected in sections C and D respond to the areas of need identified in the CHKS, local crime reports, and CWA data. The PVUSD has 
in place a K-12 Student Assistance Program (SAP) that maintains wide support from a variety of stakeholders. Student behavior infractions 
mandate student participation. Students and families are referred to a community-based agency for brief strategic family therapy and multi- 
systemic therapy. 

 
The District’s SDATE Advisory Board was involved in the selection of the new curriculum. “Too Good For Drugs” was selected for grades K-8. 
“Project Toward No Drug Use” was selected for grades 9-12. Activities that support curriculum for grades K-12 in two high schools include 
positive alternatives and youth development activities. 

 
Parenting Wisely, the Seven Challenges and Guiding Good Choices were selected from the list of evidence based programs to meet the needs of 
students and families in the PVUSD. 
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Use of Results and Public Reporting (4115 (a)(2)(B) ): 
Describe the steps and timeline the LEA will use to publicly report progress toward attaining performance measures for 
the SDFSC and TUPE programs. Describe how the evaluation results will be made available to the public including how 
the public will be provided notice of the evaluation result’s availability. 

 

 
 
 

 
Mandatory Safe and Drug Free Schools and Communities (4114(d)(2)(E) ): 
Briefly describe how SDFSC funded program services will be targeted to the LEA’s schools and students with the greatest 
need. (Section 4114 [d][3]) 

 

 

 
Students who are caught using or under the influence of alcohol or other drugs are mandated to counseling sessions provided by the Student 
Assistance Program. Schools that report high number of alcohol or other drug and violence related incidents receive targeted services. The CHKS 
results are also used to target available resources. 

 
A press conference is held to release the results of the California Healthy Kids Survey (CHKS). Results are aired on local television and published 
in the newspaper. Presentations are made to the District’s Board of Trustees, parent groups including the District parent meetings, parent site 
council meetings and migrant education meetings. Other community presentations are made at the Children’s Network, Pajaro Valley Prevention 
and Student Assistance Board of Directors and the Juvenile Justice Task Force. District level presentations are made to principals and other school 
site staff. School site reports are presented at the high schools and middle school staff meetings. 
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Coordination of All Programs (4114 (d)(2)(A)): 
Provide a detailed, but brief, explanation of how the LEA will coordinate SDFSC funded alcohol, tobacco, other drug and 
violence prevention programs with other federal state and local prevention programs. 

 

 
 
 

Parent Involvement (4115 (a)(1)(e)): 
Provide a brief, but detailed, description of the parent involvement and describe the parent notification procedures used to 
meet requirements under NCLB Title IV, Part A – SDFSC program. 

 

 

 
Parents are provided with back-to-school packets outlining the District’s policies and procedures relating to drug use and violence. This packet also 
contains information about drug prevention and the student assistance program services. Parents are presented with the results of the CHKS at 
Back-To-School nights, District meetings, migrant parent meetings and School Site Council meetings. Parents are also involved in parent 
education programs and Safe Graduation nights at Watsonville and Aptos High Schools. Parents also participate in the District’s annual Parent 
Conference. 

 
Programs are coordinated through District-wide meetings of all program representatives; the County Children’s Network, Healthy Start, PVPSA 
Board, BASTA Collaborative, County Health Services Agency meetings, Together for Youth collaborative and with the County Office Prevention 
Coordinator. Participants on these collaborative include parents, law enforcement, county government officials, health service workers, probation 
officers, school/community policing officers, city recreation staff, community based agency staff, Director of Student Services and PVPSA. 
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TUPE Services for Pregnant Minors and Minor Parents (H&SC 104460): 
Describe the TUPE services and referral procedures for pregnant minors and minor parents enrolled in the LEA and how 
they will be provided with tobacco-use prevention services. Include students participating in programs such as the 
California School Age Families Education (Cal-SAFE) program, the Adolescent Family Life Program (AFLP) administered 
through the Department of Health Services, and the Cal-Learn program administered by the Department of Social 
Services. 

 

 
 

TUPE Funded Positions (Health & Safety Code 104420(b)(3)): 
Provide full time equivalent (FTE) staffing configuration for all TUPE funded positions. (Health and Safety Code 
section104420 [b][3]) 

 
Position/Title Full time equivalent

Program Director .025% 

Program Coordinator/Curriculum Specialist .50% 

Program Specialist .60% 

Administrative Assistant .15% 

 
Tobacco Education services to pregnant minors and minor’s parents, focus on special health risks and hazards of tobacco use and secondhand 
smoke. The Tobacco Prevention Specialist works closely with the Cal-SAFE (Teen Parenting Program) staff to train and implement the U.S. 
Public Health Services guidelines for tobacco screening and referral. The three step process – Ask, Advise, Refer – is incorporated in the intake 
screening and periodic follow up for all students in the program. 

 
Classroom presentations to the pregnant minors and minor parents in the program include video clips, hands-on activities and focus groups. 
Materials are provided in English and Spanish. 



 

 

 

Planned Improvements: High School Graduation Rates, Dropouts, and AP 
This section of the plan is intended to reflect the LEA’s efforts to reduce the percentage of 
students dropping out of school, and therefore, increase the percentage of students who 
graduate from high school. Also include a description below of the LEA’s efforts to ensure 
that all students have equal access to advanced placement (AP) opportunities. 

 

Performanc 
e Indicator 

 
Activities/Actions 

Students 
Served 

Timeline/ 
Person(s) 
Involved

Benchmarks/ 
Evaluation 

Funding 
Source 

 
 
 
 
 
 
5.1 
(High 
School 
Graduates) 

 
 Academic Counselors 
 College Preparation 
 Alternative Programs 
o AVCI 
o Renaissance 
o New School 
o Pacific Coast Charter 

 Use of Data Team 
process to inform 
instruction 

 Continued 
reduction of 
expulsion of 
students 

 Socio-Emotional 
Counselors 

 Parent Education 
Specialists 

 District Dropout 
Committee 

AHS 
Total students: 
1430 
Last year dropout 
6.1% 
PVHS 
Total students: 
1474 
Last year dropout 
12.2% 
WHS 
Total students: 
1947 
Last year dropout 
8.3% 

 
 
High School 
Administrators, 
Assistant 
Superintendent, 
Counselors,  
Teachers 
Classified staff 

 
 
Increase in H.S. 
graduation 
completion, 
Increase in passage 
of CAHSEE 

 
 
LCFF 
Grants, 
Title I, 
Migrant 

 
 
 
 
 
5.2 
(Dropouts) 

 
 Guest speakers 
 Study skills training 
 Link Crew 
 Focus on entering 

Freshmen 
 Socio-Emotional 

Counseling 
 Dropout Prevention 
 Student Services emphasis 

on attendance and parent 
support 

 
 
All students 

 
High School 
Administrators, 
Assistant 
Superintendent, 
Counselors, 
Board Members 
Staff 

 
Decrease in drop- 
out rate 
Decrease number 
of dropouts in 
LCAP subgroups 

 
LCFF 
Grants, 
Title I, 
Migrant 

Performance Goal 5: All students will graduate from high school. 



 
 
 
 
5.3 
(Advance
d 
Placeme
nt) 

 
 9-12 Vertical Partnership 

with post-secondary (SC4) 
 Field trips to colleges & 

universities 
 Workshops for parents 
 Scholarship Coordinator 
 GEAR-UP  support, 

CP math success 
 4-year plan for students 

Grades 9‐12   
High School 
Administrators, 
Assistant 
Superintendent, 
Counselors, 
A.P. Teachers 

Increase completion 
of A-G 
requirements, 
Freshmen taking AP 
Honors English 
classes & Algebra, 
Geometry, 
Annual review of 
students academic 
status 
Thorough 
evaluation of AP 
results on 
benchmarks for 
past 3 years 

 
Title I 
LCFF 
Partnership 
with UCSC, 
EPC, 
SCCOE, 
Migrant 
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Additional Mandatory Title I Descriptions 
 

Please include in the space below the following descriptions mandated by NCLB legislation. If the LEA has already included 
any of the descriptions, they do not need to be provided again here; please indicate the page number or section of the Plan 
where this information is included. 

 
  

Describe the measure of poverty that will be used to determine which schools are eligible for Title I funding in accordance with 
Section 1113, “Eligible School Attendance Areas.” 

    Description of how the LEA is meeting or plans to meet this 
requirement:

  Identify one of the following options as the low-income 
measure to identify schools eligible for Title I funding: 

 
 Number of children in families receiving assistance 

under the CalWorks program; 
 Number of children eligible for Free/Reduced Price 

Lunch programs; 
 Number of children ages 5-17 in poverty counted by the 

most recent census data; 
 Number of children eligible to receive medical 

assistance under the Medicaid program; 
 Or a composite of the above. 

 
 
The district uses the number of children eligible for Free/Reduced Price 
Lunch programs as the measure to identify schools eligible for Title I. The 
department of Food Services prepares the data report for the district. 

  Describe how the low-income measure described above is 
used to rank and select schools to receive Title I funds: 

 
 All schools with a 75% or above poverty level are 

funded 
 All other schools are funded by poverty ranking district 

wide or by grade span. 

 
All schools with a 75% or above poverty level are funded. 
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Additional Mandatory Title I Descriptions 
(continued) 

 
Please provide a general description of the nature of the programs to be conducted by the LEA’s schools under Sections 1114, 
“Schoolwide Programs,” and/or Section 1115, “Targeted Assistance Schools.” Direct-funded charters and single school 
districts, if conducting a schoolwide program authorized under Section 1114, may attach a copy of the Schoolwide Plan or 
Single Plan for Student Achievement in lieu of this description. All ten of the required components must be addressed. (For 
more information on Schoolwide, please go to http://www.cde.ca.gov/sp/sw/rt; for Targeted Assistance go to  
http://www.cde.ca.gov/sp/sw/rt/tasinfo.asp). 

    Description of how the LEA is meeting or plans to meet this 
requirement: 

  For schoolwide programs (SWP), describe how the LEA will 
help schools to bring together all resources to upgrade the 
entire educational program at the school and include assistance 
in activities such as: 

 
 A comprehensive needs assessment of the entire school in 

relation to state standards. Schoolwide reform strategies 
that provide opportunities for all children to meet state 
standards. 

 Effective methods and instructional strategies based on 
scientifically-based research. 

 Strategies that give primary consideration to extended 
learning time, extended school year, before and after 
school and summer programs. 

 Proven strategies that address the needs of historically 
under served students, low achieving students, and those 
at risk of not meeting state standards. 

 Instruction by highly qualified teachers and strategies to 
attract and keep such teachers. 

 High quality and ongoing professional development for 
teachers, principals, paraprofessionals, and if appropriate, 
pupil services personnel, parents and other staff. 

 Strategies to increase parental involvement. 
 Assistance to preschool children in transitioning from early 

 
The District has developed a Comprehensive Accountability Framework 
(CAF) to help focus schools based on district-wide goals set by the 
PVUSD Board of Trustees. The CAF contains the School Improvement 
Plan template for all schools to use. The template allows schools to use 
the Data Team process to identify smart goals, strategies, actions and 
measures. The School Improvement Plan includes the following 
components: 
 Comprehensive Needs Assessment 
 Action and Monitoring Plan 
 Professional Development Plan 
 Ongoing Evaluation 
 Reflection and Next Steps 

 
The School Improvement Plan template also describes appropriate funding 
is guided and monitored at various levels in the approval process. 
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childhood programs to elementary school programs. 

 Timely and effective additional assistance to students who 
experience difficulty mastering state standards. 

 

For targeted assistance programs (TAS), describe how the LEA 
will help schools to identify participating students most at risk of 
failing to meet state standards and help those students to meet 
the State’s challenging academic standards. The description 
should include activities such as: 

 
 Effective methods and instructional strategies based on 

scientifically-based research. 
 Strategies that give primary consideration to extended 

learning time, extended school year, before and after 
school and summer programs. 

 Strategies that minimize removing children from the 
regular classroom during regular school hours for 
instruction. 

 Instruction by highly qualified teachers. 
 Professional development opportunities for teachers, 

principals, and paraprofessionals, including if 
appropriate, pupil services personnel, parents, and other 
staff. 

 Strategies to increase parental involvement. 

 
N/A 
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Additional Mandatory Title I Descriptions 
(continued) 

 
  Please describe how teachers, in consultation with parents, administrators, and pupil services personnel in targeted assistance 

schools under Section 1115, “Targeted Assistance Schools,” will identify the eligible children most in need of services under 
this part. Please note that multiple, educationally related criteria must be used to identify students eligible for services. 
Where applicable, provide a description of appropriate, educational services outside such schools for children living in local 
institutions for neglected or delinquent children in community day school programs, and homeless children. 

    Description of how the LEA is meeting or plans to meet this 
requirement: 

  Describe who is involved and the criteria used to identify which 
students in a targeted assistance school will receive services. 
The criteria should: 

 Identify children who are failing or most at risk of failing 
to meet the state academic content standards. 

 Use multiple measures that include objective criteria 
such as state assessments, and subjective criteria such 
as teacher judgment, parent interviews and classroom 
grades. 

 Include solely teacher judgment, parent interviews and 
developmentally appropriate measures, if the district 
operates a preschool through grade 2 program with Title 
I funds. 

 
N/A 

  The description should include services to homeless children, 
such as the appointment of a district liaison, immediate 
enrollment, transportation, and remaining in school of origin. 

 

  The description should include services to children in a local 
institution for neglected or delinquent children and youth or 
attending a community day program, if appropriate. 
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Additional Mandatory Title I Descriptions 
(continued) 

 
Please describe the actions the LEA will take to assist in its low-achieving schools identified under Section 1116, “Academic 
Assessment and Local Educational Agency and School Improvement,” as in need of improvement. 

    Description of how the LEA is meeting or plans to meet this 
requirement: 

  If the LEA has a PI school(s), describe technical assistance 
activities the LEA will provide to help the PI school, such as the 
following: 

 Assistance in developing, revising, and implementing the 
school plan. 

 Analyzing data to identify and address problems in 
instruction, parental involvement, professional 
development and other areas. 

 Assistance in implementing proven and effective 
strategies that will address the problems that got the 
school identified as PI and will get the school out of PI. 

 Assistance in analyzing and revising the school budget 
so the school’s resources are used effectively. 

 
The District’s CAF provides the template for all schools in the 
development of their School Improvement Plan. The Director of 
Educational and English Learner Services and the Assistant 
Superintendents provide technical assistant to sites in the development and 
implementation of the School Improvement Plans. 
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Additional Mandatory Title I Descriptions 
(continued) 

 
 

Please describe the actions the LEA will take to implement public school choice with paid transportation and Supplemental 
Educational Services, consistent with the requirements of Section 1116, “Academic Assessment and Local Educational Agency 
and School Improvement.” 

  Description of how the LEA is meeting or plans to meet this 
requirement: 

Describe the process for parent notification of the school’s 
identification as PI, including notification of the right for students to 
transfer to another school that is not PI with paid transportation, 
and the right to receive supplemental services. 

District staff provides a letter for distribution to all parents of schools 
identified for Program Improvement at the end and the start of the school 
year. The letter is sent to parents in Program Improvement schools. It 
informs parents of the opportunity to choose another school for their child 
to attend which is not a Program Improvement School. 

 
The letter will contain, at a minimum, statement that the school is in 
Program Improvement, the definition of the term, and what the school is 
doing to improve achievement. A list of schools not in Program 
Improvement is included. 

Describe how the LEA will provide school choice and 
supplemental services to eligible children, including the selection 
of the children to receive services. 

District staff will provide a letter for distribution to all parents of schools 
identified for Program Improvement at the end of the school year and at 
start of the school year. The letter will be sent to all parents in Program 
Improvement schools. 

 
The letter contains information as to how and why they may transfer their 
child to a non-program improvement school. Parents are provided a choice 
of more than one school. Lack of capacity at a parent’s first (or second) 
school of choice will not deny the child’s transfer to a school in the district 
not in Program Improvement. The letter also includes information on how 
transportation is provided for transfers to other schools within the district. 

 
At the beginning of the school year, and immediately after publication of 
the state’s list of approved providers of supplemental educational services, 
PVUSD will notify parents of eligible students in eligible schools of these 
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opportunities. The letter includes a list of approved providers serving 
students within PVUSD, and an application form. The information will be 
in both English and in Spanish. Parents will be given application forms to 
complete and return. Services will commence no later than thirty days 
following receipt of their application. 

 
Providers selected by parents will use district generated student 
performance data and the Supplemental Education Services program pre- 
testing to place individual students into appropriate groupings or levels. 
The provider will develop goals for each student based upon this 
information and meet with parents. This process will be completed no later 
than the end of the first four weeks of services. 
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Additional Mandatory Title I Descriptions 
(continued) 

 
Please describe the strategy the LEA will use to coordinate programs under Title I with programs under Title II to provide 
professional development for teachers and principals, and, if appropriate, pupil services personnel, administrators, parents, and 
other staff, including LEA-level staff in accordance with Section 1118, “Parental Involvement,” and Section 1119, “Qualifications 
for Teachers and Paraprofessionals.” 

  Description of how the LEA is meeting or plans to meet this 
requirement: 

Describe the LEA’s strategies for coordinating resources and 
efforts to help schools retain, recruit and increase the number of 
highly qualified teachers, principals, and other staff. 

The Comprehensive Accountability Framework (CAF) includes District- 
wide Performance Indicators for each of the six PVUSD goals. The 
following Performance Indicators are used to measure district wide 
alignment to PVUSD Goal 4: Attract, hire, develop, and retain and 
excellent professional staff throughout the district. 

 Percentage of teachers meeting the highly qualified criteria 
 Percentage of highly qualified teachers who stay in the district more 

than five years 
 Percentage of district and site initiated professional development 

experiences that meet the School Improvement Plan components of 
professional development. (theoretical understanding, 
demonstrations, practice and feedback, and on the job coaching) 

 Percentage of teachers who participated in district and site initiated 
professional development experiences 

 Relative ranking of PVUSD in overall compensation with 
comparable districts 

Describe the LEA’s strategies for coordinating resources and 
efforts to prepare parents to be involved in the schools and in their 
children’s education. 

PVUSD has a strong parent component that supports a full partnership 
between the home and the school. State and federal advisory committees 
exist at school site and the district levels. In addition, school sites, Migrant 
Education, Extended Learning, Adult Education, SELPA and the Categorical 
Programs department sponsor a variety of ongoing opportunities for parents 
to realize the goal of a full partnership. These opportunities include: an 
annual Parent conference, parent forums, Latino Literacy, Literatura Infantil, 
and specific topics on student achievement. The district employs a TOSA 
parent trainer to assist District and sites to implement the above mentioned 
initiatives. 
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Additional Mandatory Title I Descriptions 
(continued) 

 

Coordination of Educational Services 

In the space below, please describe how the LEA will coordinate and integrate educational services at the LEA or individual 
school level in order to increase program effectiveness, eliminate duplication, and reduce fragmentation of the instructional 
program. Include programs such as: Even Start; Head Start; Reading First; Early Reading First and other preschool programs 
(including plans for the transition of participants in such programs to local elementary school programs; services for children 
with limited English proficiency; children with disabilities; migratory children; neglected or delinquent youth; Native American 
(Indian) students served under Part A of Title VII; homeless children; and immigrant children. 

  Description of how the LEA is meeting or plans to meet this 
requirement: 

Describe how the LEA will coordinate and integrate 
educational services at the LEA or individual school level in 
order to increase program effectiveness, eliminate duplication, 
and reduce fragmentation of the instructional program, 
including programs such as: 

a. Even Start 
b. Head Start 
c. Reading First 
d. Early Reading First 
e. Other preschool programs 
f. Services for children that are migratory, neglected or 

delinquent, Native American (Title VII, Part A), homeless, 
immigrant, and limited-English proficient, and children 
with disabilities. 

 
Compare to programs listed on Page 11 of the LEA Plan to 
determine if all active programs have been addressed. 

On  monthly basis the Superintendent convenes an Extended Cabinet 
that is composed of the following: 

 Superintendent 
 Assistant Superintendents 
 Director, Human Resources 
 Director, Extended Learning 
 Director, SELPA 
 Director, Migrant Education 
 Director, Child Development Programs 
 Director, Technology 
 Director, Equity, State and Federal Programs and Accountability 
 Director, Adult Education 
 Director, Student Services 

 
The purpose of Extended Cabinet is to coordinate and integrate 
educational services at the district and site level, in order to increase 
program effectiveness. 
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ASSURANCES 
 
To assure the LEA’s eligibility for funds included in this Plan, the Superintendent must provide 
an original signature below attesting to compliance with all of the following statements. 

 
GENERAL ASSURANCES 

 
1. Each such program will be administered in accordance with all applicable statutes, regulations, 

program plans, and applications. 
 
2. The LEA will comply with all applicable supplement not supplant and maintenance of effort 

requirements. 
 
3. (a) The control of funds provided under each program and title to property acquired with program 

funds will be in a public agency, a non-profit private agency, institution, organization, or Indian tribe, if 
the law authorizing the program provides for assistance to those entities; (b) the public agency, non- 
profit private agency, institution or organization, or Indian tribe will administer the funds and property 
to the extent required by the authorizing law. 

 
4. The LEA will adopt and use proper methods of administering each such program, including (a) the 

enforcement of any obligations imposed by law on agencies, institutions, organizations, and other 
recipients responsible for carrying out each program; and (b) the correction of deficiencies in program 
operations that are identified through audits, monitoring, or evaluation. 

 
5. The LEA will cooperate in carrying out any evaluation of each such program conducted by, or for, the 

State educational agency, the Secretary, or other Federal officials. 
 
6. The LEA will use such fiscal control and fund accounting procedures as will ensure proper 

disbursement of, and accounting for, Federal funds paid to the applicant under each such program. 
 
7. The LEA will: (a) submit such reports to the State educational agency (which shall make the reports 

available to the Governor) and the Secretary as the State educational agency and Secretary may 
require to enable the State educational agency and Secretary to perform their duties under each such 
program; and (b) maintain such records, provide such information, and afford such access to the 
records as the State educational agency (after consultation with the Governor) or the Secretary may 
reasonably require to carry out the State educational agency’s or the Secretary’s duties. 

 
8. The LEA has consulted with teachers, school administrators, parents, and others in the development 

of the local consolidated application/LEA Plan to the extent required under Federal law governing 
each program included in the consolidated application/LEA Plan. 

 
9. Before the application was submitted, the LEA afforded a reasonable opportunity for public comment 

on the application and considered such comment. 
 
9a. The LEA will provide the certification on constitutionally protected prayer that is required by section 

9524. 
 
10. The LEA will comply with the armed forces recruiter access provisions required by section 9528. 

 
TITLE I, PART A 

 
The LEA, hereby, assures that it will: 
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11. Participate, if selected, in the State National Assessment of Educational Progress in 4th and 8th grade 
reading and mathematics carried out under section 411(b)(2) of the National Education Statistics Act 
of 1994. 

 
12. If the LEA receives more than $500,000 in Title I funds, it will allow 1 percent to carry out NCLB 

Section 1118, Parent Involvement, including promoting family literacy and parenting skills; 95 percent 
of the allocation will be distributed to schools. 

 
13. Inform eligible schools and parents of schoolwide program authority and the ability of such schools to 

consolidate funds from Federal, State, and local sources. 
 

14. Provide technical assistance and support to schoolwide programs. 
 

15. Work in consultation with schools as the schools develop the schools’ plans pursuant to section 1114 
and assist schools as the schools implement such plans or undertake activities pursuant to section 
1115 so that each school can make adequate yearly progress toward meeting the State student 
academic achievement standards. 

 
16. Fulfill such agency’s school improvement responsibilities under section 1116, including taking actions 

under paragraphs (7) and (8) of section 1116(b). 
 

17. Provide services to eligible children attending private elementary schools and secondary schools in 
accordance with section 1120, and timely and meaningful consultation with private school officials 
regarding such services. 

 
18. Take into account the experience of model programs for the educationally disadvantaged, and the 

findings of relevant scientifically based research indicating that services may be most effective if 
focused on students in the earliest grades at schools that receive funds under this part. 

 
19. In the case of an LEA that chooses to use funds under this part to provide early childhood 

development services to low-income children below the age of compulsory school attendance, ensure 
that such services comply with the performance standards established under section 641A(a) of the 
Head Start Act. 

 
20. Work in consultation with schools as the schools develop and implement their plans or activities 

under sections 1118 and 1119 and California Education Code Section 64001. 
 

21. Comply with requirements regarding the qualifications of teachers and paraprofessionals and 
professional development. 

 
22. Inform eligible schools of the local educational agency’s authority to obtain waivers on the school’s 

behalf under Title IX. 
 

23. Coordinate and collaborate, to the extent feasible and necessary as determined by the local 
educational agency, with the State educational agency and other agencies providing services to 
children, youth, and families with respect to a school in school improvement, corrective action, or 
restructuring under section 1116 if such a school requests assistance from the local educational 
agency in addressing major factors that have significantly affected student achievement at the school. 

 
24. Ensure, through incentives for voluntary transfers, the provision of professional development, 

recruitment programs, or other effective strategies, that low-income students and minority students 
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are not taught at higher rates than other students by unqualified, out-of-field, or inexperienced 
teachers. 

 
25. Use the results of the student academic assessments required under section 1111(b)(3), and other 

measures or indicators available to the agency, to review annually the progress of each school 
served by the agency and receiving funds under this part to determine whether all of the schools are 
making the progress necessary to ensure that all students will meet the State’s proficient level of 
achievement on the State academic assessments described in section 1111(b)(3) within 12 years 
from the baseline year described in section 1111(b)(2)(E)(ii). 

 
26. Ensure that the results from the academic assessments required under section 1111(b)(3) will be 

provided to parents and teachers as soon as is practicably possible after the test is taken, in an 
understandable and uniform format and, to the extent practicable, provided in a language or other 
mode of communication that the parents can understand. 

 
27. Assist each school served by the agency and assisted under this part in developing or identifying 

examples of high-quality, effective curricula consistent with section 1111(b)(8)(D) and California 
Education Code Section 64001. 

 
28. Ensure that schools in school improvement status spend not less than ten percent of their Title I 

funds to provide professional development (in the area[s] of identification to teachers and principals) 
for each fiscal year. 

 
29. Prepare and disseminate an annual LEA report card in accordance with section 1111(h)(2). 

 
30. Where applicable, the applicant will comply with the comparability of services requirement under 

section 1120A(c). In the case of a local educational agency to which comparability applies, the 
applicant has established and implemented an agency-wide salary schedule; a policy to ensure 
equivalence among schools in teachers, administrators, and other staff; and a policy to ensure 
equivalence among schools in the provision of curriculum materials and instructional supplies. 
Documentation will be on file to demonstrate that the salary schedule and local policies result in 
comparability and will be updated biennially. 

 
TITLE I, PART D – SUBPART 2 

 
31. Where feasible, ensure that educational programs in the correctional facility are coordinated with the 

student’s home school, particularly with respect to a student with an individualized education program 
under Part B of the Individuals with Disabilities Education Act. 

 
32. Work to ensure that the correctional facility is staffed with teachers and other qualified staffs that are 

trained to work with children and youth with disabilities taking into consideration the unique needs of 
such children and youth. 

 
33. Ensure that the educational programs in the correctional facility are related to assisting students to 

meet high academic achievement standards. 
 
 
 

TITLE II, PART A 
 

34. The LEA, hereby, assures that: 
 

 The LEA will target funds to schools within the jurisdiction of the local educational agency that: 
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(A) Have the lowest proportion of highly qualified teachers; 
(B) Have the largest average class size; or 
(C) Are identified for school improvement under section 1116(b). 

 
 The LEA will comply with section 9501 (regarding participation by private school children and 

teachers). 
 

 The LEA has performed the required assessment of local needs for professional development 
and hiring, taking into account the activities that need to be conducted in order to give teachers 
the means, including subject matter knowledge and pedagogy skills, and to give principals the 
instructional leadership skills to help teachers, to provide students with the opportunity to meet 
California’s academic content standards. This needs assessment was conducted with the 
involvement of teachers, including teachers participating in programs under Part A of Title I. 

 
 The LEA will assure compliance with the requirements of professional development as defined in 

section 9101 (34). 
 
TITLE II, PART D 

 
35. The LEA has an updated, local, long-range, strategic, educational technology plan in place that 

includes the following: 

 Strategies for using technology to improve academic achievement and teacher effectiveness. 
 

 Goals aligned with challenging state standards for using advanced technology to improve student 
academic achievement. 

 
 Steps the applicant will take to ensure that all students and teachers have increased access to 

technology and to help ensure that teachers are prepared to integrate technology effectively into 
curricula and instruction. 

 
 Promotion of curricula and teaching strategies that integrate technology, are based on a review of 

relevant research, and lead to improvements in student academic achievement. 
 Ongoing, sustained professional development for teachers, principals, administrators, and school 

library media personnel to further the effective use of technology in the classroom or library media 
center. 

 
 A description of the type and costs of technology to be acquired with Ed Tech funds, including 

provisions for interoperability of components. 
 

 A description of how the applicant will coordinate activities funded through the Ed Tech program 
with technology-related activities supported with funds from other sources. 

 
 A description of how the applicant will integrate technology into curricula and instruction, and a 

timeline for this integration. 
 

 Innovative delivery strategies – a description of how the applicant will encourage the development 
and use of innovative strategies for the delivery of specialized or rigorous courses and curricula 
through the use of technology, including distance learning technologies, particularly in areas that 
would not otherwise have access to such courses or curricula due to geographical distances or 
insufficient resources. 
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 A description of how the applicant will use technology effectively to promote parental involvement 
and increase communication with parents. 

 
 Collaboration with adult literacy service providers. 

 
 Accountability measures – a description of the process and accountability measures that the 

applicant will use to evaluate the extent to which activities funded under the program are effective 
in integrating technology into curricula and instruction, increasing the ability of teachers to teach, 
and enabling student to reach challenging state academic standards. 

 
 Supporting resources – a description of the supporting resources, such as services, software, 

other electronically delivered learning materials, and print resources that will be acquired to 
ensure successful and effective uses of technology. 

 
36. The LEA must use a minimum of 25 percent of their funds to provide ongoing, sustained, and 

intensive high quality professional development in the integration of advanced technology into 
curricula and instruction and in using those technologies to create new learning environments. 

 
37. Any LEA that does not receive services at discount rates under section 254(h)(5) of the 

Communications Act of 1934 (47 U.S.C. 254(h)(5) hereby assures the SEA that the LEA will not 
use any Title II, Part D funds to purchase computers used to access the Internet, or to pay for direct 
costs associated with accessing the Internet, for such school unless the school, school board, local 
educational agency, or other authority with responsibility for administration of such school: 

 
 Has in place a policy of Internet safety for minors that includes the operation of a technology 

protection measure with respect to any of its computers with Internet access that protects against 
access through such computers to visual depictions that are obscene, child pornography, or 
harmful to minors 

 
 Is enforcing the operation of such technology protection measure during any use of such 

computers by minors 
 

 Has in place a policy of Internet safety that includes the operation of a technology protection 
measure with respect to any of its computers with Internet access that protects against access 
through such computers to visual depictions that are obscene or child pornography, and is 
enforcing the operation of such technology protection measure during any use of such computers, 
and 

 
 Any LEA that does receive such discount rates hereby assures the SEA that it will have in place a 

policy of Internet safety for minors required by Federal or State law. 
 
 
 
 
TITLE III 

 
38. The LEA assures that it consulted with teachers, researchers, school administrators, parents, and, if 

appropriate, with education-related community groups, nonprofit organizations, and institutions of 
higher education in developing the LEA Plan. 

 
39. The LEA will hold elementary and secondary schools accountable for increasing English language 

proficiency and for LEP subgroups making adequate yearly progress. 
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40. The LEA is complying with Section 3302 prior to, and throughout, each school year. 
 

41. The LEA annually will assess the English proficiency of all students with limited English proficiency 
participating in programs funded under this part. 

 
42. The LEA has based its proposed plan on scientifically based research on teaching limited-English- 

proficient students. 
 

43. The LEA ensures that the programs will enable to speak, read, write, and comprehend the English 
language and meet challenging State academic content and student academic achievement 
standards. 

 
44. The LEA is not in violation of any State law, including State constitutional law, regarding the 

education of limited-English-proficient students, consistent with Sections 3126 and 3127. 
 

TITLE IV, PART A 
 

45. The LEA assures that it has developed its application through timely and meaningful consultation with 
State and local government representatives, representatives of schools to be served (including private 
schools), teachers and other staff, parents, students, community-based organizations, and others  
with relevant and demonstrated expertise in drug and violence prevention activities (such as    
medical, mental health, and law enforcement professionals). 

 
46. The activities or programs to be funded comply with the principles of effectiveness described in 

section 4115(a) and foster a safe and drug-free learning environment that supports academic 
achievement. 

 
47. The LEA assures that funds under this subpart will be used to increase the level of State, local, and 

other non-Federal funds that would, in the absence of funds under this subpart, be made available for 
programs and activities authorized under this subpart, and in no case supplant such State, local, and 
other non-Federal funds. 

 
48. Drug and violence prevention programs supported under this subpart convey a clear and consistent 

message that acts of violence and the illegal use of drugs are wrong and harmful. 
 

49. The LEA has, or the schools to be served have, a plan for keeping schools safe and drug-free that 
includes: 

 
 Appropriate and effective school discipline policies that prohibit disorderly conduct, the illegal 

possession of weapons, and the illegal use, possession, distribution, and sale of tobacco, alcohol, 
and other drugs by students. 

 
 Security procedures at school and while students are on the way to and from school. 

 
 Prevention activities that are designed to create and maintain safe, disciplined, and drug-free 

environments. 
 

 A crisis management plan for responding to violent or traumatic incidents on school grounds. 
 

 A code of conduct policy for all students that clearly states the responsibilities of students, 
teachers, and administrators in maintaining a classroom environment that: 

 
o Allows a teacher to communicate effectively with all students in the class. 
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o Allows all students in the class to learn. 
o Has consequences that are fair, and developmentally appropriate. 
o Considers the student and the circumstances of the situation. 
o Is enforced accordingly. 

 
50. The application and any waiver request under section 4115(a)(3) (to allow innovative activities or 

programs that demonstrate substantial likelihood of success) will be available for public review after 
submission of the application. 

 
TITLE IV, PART A, SUBPART 3 

 
51. The LEA assures that it has, in effect, a written policy providing for the suspension from school for a 

period of not less than one year of any student who is determined to have brought a firearm to school 
or who possesses a firearm at school and the referral of a student who has brought a weapon or 
firearm to the criminal or juvenile justice system. Such a policy may allow the Superintendent to 
modify such suspension requirement for a student on a case-by-case basis. 

 
TITLE V, PART A 

 
52. The LEA has provided, in the allocation of funds for the assistance authorized by this part and in the 

planning, design, and implementation of such innovative assistance programs, for systematic 
consultation with parents of children attending elementary schools and secondary schools in the area 
served by the LEA, with teachers and administrative personnel in such schools, and with such other 
groups involved in the implementation of this part (such as librarians, school counselors, and other 
pupil services personnel) as may be considered appropriate by the LEA. 

 
53. The LEA will comply with this Part, including the provisions of section 5142 concerning the 

participation of children enrolled in private nonprofit schools. 
 

54. The LEA will keep such records, and provide such information to the SEA, as may be reasonably 
required for fiscal audit and program evaluation. 

 
55. The LEA will annually evaluate the programs carried out under this Part, and that evaluation: 

 
 Will be used to make decisions about appropriate changes in programs for the subsequent year; 

 
 Will describe how assistance under this part affected student academic achievement and will 

include, at a minimum, information and data on the use of funds, the types of services furnished, 
and the students served under this part; and 

 
 Will be submitted to the SEA at the time and in the manner requested by the SEA. 

 
New LEAP Assurances 

 
56. Uniform Management Information and Reporting System: the LEA assures that it will provide to the 

California Department of Education (CDE) information for the uniform management information and 
reporting system required by No Child Left Behind, Title IV in the format prescribed by CDE. That 
information will include: 

 
(i) Truancy rates; 

 
(ii) The frequency, seriousness, and incidence of violence and drug-related offenses resulting in 

suspensions and expulsions in elementary schools and secondary schools in the State; 
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(iii) The types of curricula, programs, and services provided by the chief executive officer, the State 
educational agency, local educational agencies, and other recipients of funds under this subpart; 
and 

 
(iv) The incidence and prevalence, age of onset, perception of health risk, and perception of social 

disapproval of drug use and violence by youth in schools and communities. (Section 4112, 
General Provisions, Title IV, Part A, PL 107-110) 

 
57. Unsafe School Choice Policy: the LEA assures that it will establish and implement a policy requiring 

that a student attending a persistently dangerous public elementary school or secondary school, as 
determined by the State, or who becomes a victim of a violent criminal offense, as determined by 
State law, while in or on the grounds of a public elementary school or secondary school that the 
student attends, be allowed to attend a safe public elementary or secondary school within the local 
educational agency, including a public charter school. The LEA will submit on a format to be 
designated by CDE the information the state requires to complete annual federal reporting 
requirements on the number of schools that have been designated “persistently dangerous” in 
accordance with California State Board of Education policy. (Section 9532, General Provisions, Title 
IX, PL 107-110.) 

 
Other 

 
58. The LEA assures that a minimum of 95 percent of all students and a minimum number of students in 

each subgroup (at both the school and district levels) will participate in the state’s assessments 
program. 
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SIGNATURE PAGE 
(Signatures must be original. Please use blue ink.) 

 
The superintendent and governing board of the LEA submitting this Plan must sign on behalf of 
all participants included in the preparation of the Plan. LEAs in Program Improvement Year 3 
assigned or required to contract with a District Assistance and Intervention Team (DAIT) must 
also secure signatures from their DAIT leads. 

 
 

 
Dorma Baker 
Print Name of Superintendent 

 
 
 

  

Signature of Superintendent Date 
 
 
 

Willie Yahiro _ 
Print Name of Board President 

 
Pending Board Approval on March 23 

 
  

Signature of Board President Date 
 
 
 

 

Print Name of District Assistance and Intervention Team (DAIT) 
 
 
 

  

Signature of DAIT Lead Date 
 
 
 

 

Print Name of Title III Regional County Office of Education Lead (if applicable) 
 
 
 

  

Signature of Title III Regional Date 
County Office of Education Lead (if applicable) 

 
 

 
Certification: I hereby certify that all of the applicable state and federal rules and 
regulations will be observed by this LEA and that, to the best of my knowledge, 

information contained in this Plan is correct and complete. Legal assurances for all 
programs are accepted as the basic legal condition for the operation of selected 

projects and programs and copies of assurances are retained onsite. I certify that we 
accept all general and program specific assurances for Titles I, II, and/or III as 

appropriate, except for those for which a waiver has been obtained. A copy of all 
waivers will remain on file. I certify that actual ink signatures for this LEA Plan/Plan 

Addendum/Action Plan are on file, including signatures of any required external 
providers, i.e., district assistance and intervention team and/or Title III regional lead. 




































































