PAJARO VALLEY UNIFIED SCHQOOL DISTRICT
MISSION STATEMENT

"The Mission of the Pajaro Valley Unified School District is to educate and to support
learners in reaching their highest potential. We prepare students to pursue successful
futures and to make positive contributions to the community and global society.

September 14, 2011

REGULLAR BOARD MEETING
CLOSED SESSION — 6:00 p.m. — 7:00 p.m.

PUBLIC SESSION — 7:00 p.m.
DISTRICT OFFICE
BOARDROOM
292 Green Valley Road
Watsonville, CA 95076

NOTICE TO THE PUBLIC: PURSUANT TO S$B 343, BOARD PACKET DOCUMENTS ARE AVAILABLE FOR
YOUR REVIEW AT THE FOLLOWING LOCATIONS:

¢  Superintendent’s Office: 294 Green Valley Road, Watsonvilie, CA (4th Floor)

&  On our Webpage: www.pvusd.net

Notice to the Audience on Public Comment

Members of the audience are welcome to address the Board on all items not listed on this agenda. Such comments are
welcome at the “Visitor Non-Agenda ltems”.

Members of the audience will also have the opportunity to address the Board during the Board’s consideration of each item
on the agenda.

Individual speakers will be allowed three minutes (unless otherwise announced by the Board President) to address the
Board on each agenda item. You must submit this card prior to the discussion of the agenda item you wish to speak
to; once an item has begun, cards will not be accepted for that item. For the record, please state your name at the
beginning of your statement. The Board shall limit the total time for public input on each agenda item to 20 minutes. With
Board consent, the President may increase or decrease the time allowed for public presentation, depending on the topic and
the number of persons wishing to be heard. The President may take a poll of speakers for or against a particular issue and
may ask that additional persons speak only if they have something new to add.

Note: Time allotment for each item is for the report portion only; it is not an anticipation of the total time for the discussion
of the item.

We ask that you please turn off your cell phones and pagers when you are in the boardroom.

Piease Note that Reporting out of Closed Session will Take Place AFTER Action Items.

1.6 CLOSED SESSION OPENING CEREMONY IN OPEN SESSION — 6:00 P.M.
1.1 Call to Order

1.2 Public comments on closed session agenda.
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2.0 CLOSED SESSION (AND AFTER REGULAR SESSION IF NECESSARY)
2.1 Public Employee Appointment/Employment, Government Code Section 54957
a. Certificated Employees (see Attached)
b. Classitied Employees (see attached)

2.2 Public Employee Discipline/Dismissal/Release/Leaves
23 Negotiations Update
a. CSEA
b. PVFT
¢.  Unrepresented Units: Management and Confidential
d. Substitutes — Communication Workers of America (CWA)
2.4 Claims for Damages
2.5 Pending Litigation
2.6 Anticipated Litigation
2.7 Real Property Negotiations
2.3 6 Expulsions

3.0 OPENING CEREMONY — MEETING OF THE BOARD IN PUBLIC - 7:00 P.M.
31 Pledge of Allegiance

32 Governance Transition

3.3 Welcome by Board President

Trustees Leslie De Rose, Kim De Serpa, Doug Keegan, Sandra Nichols, Karen Osmundson,
Jeff Ursino, and Willie Yahiro.

3.4 Superintendent Comments
4.0 APPROVAL OF THE AGENDA

5.0 APPROVAL OF MINUTES
a) Minutes for August 24, 2011

6.0 HIGH SCHOOL STUDENTS BOARD REPRESENTATIVES REPORT
Board President closes regular Board meeting and opens Public Hearing,

7.0 PUBLIC HEARING: RESOLUTION #11-12-04, REGARDING SUFFICIENCY OF
INSTRUCTIONAL MATERIALS K-12 AND SCIENCE LABORATORY EQUIPMENT FOR
GRADES 9-12.

7.1 Report by Susan Perez, Director, Education and English Language Services
7.2 Public comment
7.3 Board questions and comments

Board President closes Public Hearing and resumes Board meeting.
8.0 VISITOR NON-AGENDA ITEMS

Public comments on items that are not on the agenda can be addressed at this time. The Board President
will recognize any member of the audience wishing to speak to an item not on the agenda on a matter
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directly related to school business. The President may allot time to those wishing to speak, but no
action will be taken on matters presented (Ed. Code Section 36146.6). If appropriate, the President or
any Member of the Board may direct that a matter be referred to the Superintendent's Office for
placement on a future agenda. (Please complete a card if you wish to speak.)

9.0 EMPLOYEE ORGANIZATIONS COMMENTS — PVFT, CSEA, PVAM, CWA 5 Min. Each

16.0 CONSENT AGENDA
Information concerning the Consent items listed above has been forwarded to each Board Member prior
to this meeting for his/her study. Unless some Board Member or member of the audience has a
question about a particular item(s) and asks that it be withdrawn from the Consent list, the item(s) will
be approved at one time by the Board of Trustees. The action taken in approving Consent items is set
forth in the explanation of the individual item(s).

10.1  Purchase Orders August 18 — September 7, 2011,
The PO’s will be available in the Superintendent's Office.

102 Warrants August 18 — September 7, 2011.
The warrants will be available in the Superintendent's Office.

103 Acknowledge with Gratitude Donation of $400 from Love Apple Farm for the Mar Vista Life
Lab Program.

104 Acknowledge with Gratitude Donation of $317 from Committee to Reelect Leslie DeRose
(2010} for Pacific Coast Charter School.

10.5  Approve Award Open Purchase Order Contracts for Food and Nutritional Services Bids:
B01/11-12 Bread Products; B02/11-12 Paper Products and Supplies; and B03/11-12 Frozen and
Dry Products.

10.6  Approve Community Assessment Update for 2012-13, Part of Migrant & Seasonal Head Start
Refunding Application for Grant Period March 1, 2012 — February 28, 2013,

10.7  Approve Pajaro Valley Prevention and Student Assistance (PVPSA) Program, Facilities and
Service Agreement.

10.8  Approve Resolution #11-12-05, 2010-2011/2011-2012 GANN Limit Calculation.
The administration recommends approval of the Consent Agenda.
11.0. DEFERRED CONSENT ITEMS

126 REPORT AND DISCUSSION ITEMS
12.1  Report and Discussion on Star and Other Achievement Test Results.
Report by Assistant Superintendents Ylda Nogueda and Murry Schekman. 10 min,

13.6  REPORT, DISCUSSION AND POSSIBLE ACTION ITEMS
13.1  Report, discussion and possible action to approve Resolution #11-12-04, Regarding Sufficiency
of Instructional Materials K-12 and Science Laboratory Equipment For Grades 9-12.
Report Given Under Item 7.1, Public Hearing.

132 Report, discussion and possible action to approve New Job Description: Student Services

Specialist I, and Revised Job Description: Student Services Specialist I,
Report by Pam Shanks, Director of Classified Personnel. 2 min.
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13.3  Report, discussion and possible action on Election of Vice President/Clerk of the Board.
Report by Dorma Baker, Superintendent.

2 min.

13.4  Report, discussion and possible action to approve Updated Board Bylaw 9123, Vice

President/Clerk.

Report by Dorma Baker, Superintendent.

2 min.

13.5  Report, discussion and possible action to approve Unaudited Actuals for 2010-2011.
Report by Brett McFadden, CRO.

14.0 ACTION ON CLOSED SESSION

150 GOVERNING BOARD COMMENTS/REPORTS

10 min.

16.6 UPCOMING BOARD MEETINGS/REMAINING BOARD MEETINGS FOR 2011
All meetings, unless otherwise noted, take place at the District Office Boardroom, 292 Green Valley
Road, Watsonville, CA. Closed Session begins at 6:00 pm; Open Session begins at 7:00 pm.

Comment
September 28 .
October 12
26
November 16 =
December 7 Annual Organization Mtg. | »  Approve 1* Interim Report

17.¢ ADJOURNMENT

Board Meeting
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PAJARO VALLEY UNIFIED SCHOOL DISTRICT
CLOSED SESSION AGENDA
September 14, 2011

2.1 Public Employee Appointment/Employment, Government Code Section 54957
a. Certificated Employees
b. Classified Employees

New Hires — Probationary

1 Behavior Technician
2 Office Assistant 111
| New Substitutes

14 Substitutes

New Hires
3 Secondary Teéchers
v I Teacheg — Aduit Educ;;;;;n
Promotions
B SIG Coordinator
1 Cafeteria Manager I
Rehires
4 English Language Specialist
5 TOSA
2 Resource Specialist

31 Teacher — Secondary

4 Teacher - Elementary

- Administrative Appointments

1 Principal (7 extra days)
1 Assistant Prin;;ipal {Replacement) :
2 Coordinators of Child bevelopment (new position)
- Transfers
7 Teacﬁéfs ....

Extra Pay Assignments

None

Extra Period Assignments

. None

Leaves of Absence

1 Behavior Technician
1 Bus Driver
1 Custodian I
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i Student Information System Sp"eciaiist
2 instr‘iujctional Assistantlt
1 M‘Parent Education Specialist
Retirements
1 Elementary Teacher
I Secondary Teachér

Resignations/Terminations

1 Secondary Teacher
; Suéﬁﬂemental Service' Agreements ‘‘‘‘‘‘
8 Guest Téachers

i Secondary Teachers

1 Psyéhiatrist
W’I’\Eésce[ianeous Actions

1 'Eafeteria Manager HI

1 Guidance Specialist S
2 Instructional Aésistant I— Special Education

5 : Migran% Outreach Specialist -
Sepaljéttions From S;rvice ““““
1 Cafeteria AsSéstant
1 : Instruciiénai Assistant - Migrant ChiIdreﬁ Center
1 Uwﬁealth Services Assistant

Limited Term —-""Projects

2 I Accounting Specialist 11

7 Behavior Technician

2 | Bus Driver;
1 MCampus Safety Coordinator
(2 Comxﬁunity Services Li;ison i

68 Enrichmenggpecialist
118 Instructional X;;‘éista.nt - General Education
1 Instructional Assistant I — Special Education

7 Language Supﬁért Liaison

3 - Library Media Technician
1 Low Incidéﬁce Technician

5 | Office Assistant IT

18 Office Assistant I11

1 Office Manager

Board Meeting September 14, 2011
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J 2 gﬂ?arent Education Specialist
Exempt
9 Babysitter
: 14 MEES
5 Migrant OWE
2 Pupils
D i Safety Monitor
4 Student Helper
13 Yard Duty
Provisional
1 Instructional Assistant — General Edacaﬁen
I Office Manager
P2 Office Assistant II1
1 Attendance Specialist

x Limited Term - Substitute

12 Behavior Technicians

3 Cafeteria Assistant

1 Delivery Dri\;er

[ Instructional Agsistant II

1 Instructional Assistant — Mivgrant Children Center
1 Payroll Technician “
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August 24, 2011
REGULAR BOARD MEETING

UNADOPTED MINUTES
CLOSED SESSION — 6:00 p.m. — 7:00 p.m.
PUBLIC SESSION - 7:00 p.m.
DISTRICT OFFICE
BOARDROOM
292 Green Valley Road
Watsonville, CA 95076

1.0 CLOSED SESSION OPENING CEREMONY IN OPEN SESSION — 6:00 P.M.
1.1 Call to Order

President Yahiro called the meeting of the Board to order at 6:07 pm at 292 Green Valley Road,
Watsonville, CA,

12 Public comments on closed session agenda.
None.

2.0 CLOSED SESSION (AND AFTER REGULAR SESSION IF NECESSARY)
2.1 Public Employee Appointment/Employment, Government Code Section 54957
a. Certificated Employees
_b. Classified Employees

New Hires — Probationary

1 Instructional Assistant 11
5 Health Services Assisf;int -----------
2 Bus Driver
1 Data Entry Specialist
il Health and Disabilities Coordinator
2 Office Manager
1 Instructional Assistant 11
2 Behavior Technician

New Substitutes

None

New Hires

17 Secondary Teachers

5 Elementary Teachers

1 Speech & Language Therapist
1 SSO Teacher

Promotions

1 Attendance Specialist

| | Lead Custodian III

! Office Manager
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Board Meeting

Rehires

6 EL Sﬁécialists

'3 MEST
1 i Psychologist
5 Speech & Language Specmialist

1 Teacher — Secon;iary

1 Teacher - Elem;;ltary

18 Permanent Rehires — Adult Education
26

Temporary Rehires — Adult Education

Administrative Appointments

2 Principals (extra days)
1 ' CalSafe Coordinator (extra days)
2 Coordinator of Site Academic (extra days)

~ Transfers

None

Extra Pay Assignments

14

- Coaches

: None

Leaves of Absence

Elementary Teachers

Secondary Teachers

Instructional Assistant II

Cafeteria Assistant

Instructional Assistant — Migrant Children Center

Payroll Technician

5
3
2
2
1
1
i

Behavior Technician

Retirements

None

- Resignations/Terminations

Nurse

Teacher — Elementary

Teacher - Secondary

Instructional Assistant If — Special Education

1
3
1
7
1

Health Services Assistant

Supplemental Service Agreements

August 24, 2011 Unadopted Minutes
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16 Yard Duty Supervisors

Provisional

1 ‘Administrative S;:cretary I
1 Office Assistant 1

1 Office Ménager
Limitédm"i’erm - Substitﬁte

10 Cafeteria Assistant

1 Delivery Driver
2 Enrichment Specialist
2 Instructional Assistant — Migrant Children Cegter
1 E\/Iaintenance Spé;‘;aiis‘;“
3 Office Assistant IT
] {Ofﬁce ¥ —
1 - Textbook Media Specialist

2.2 Public Employee Discipline/Dismissal/Release/Leaves

2.3 Negotiations Update

CSEA

b, PVFT

¢. Unrepresented Units: Management and Confidential

d. Substitutes — Communication Workers of America (CWA)

8

24 Claims for Damages

25 Pending Litigation

2.6 Anticipated Litigation

2.7 Real Property Negotiations
2.8 1Expulsions

3.0 OPENING CEREMONY — MEETING OF THE BOARD IN PUBLIC - 7:00 P.M.
President Yahiro called the meeting of the Board in public to order at 7:00 pm.

31 Pledge of Allegiance
Brett McFadden, PYUSD’s CBO, led the Board in the Pledge of Allegiance.

3.2 Welcome by Board President
Trustees Kim De Serpa, Doug Keegan, Sandra Nichols, Karen Osmundson, Jeff Ursino, and President

Willie Yahiro were present. Trustee Leslie DeRose was absent,

3.3 Superintendent Comments
None.
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4.9 APPROVAL OF THE AGENDA
Trustee Keegan moved to approve the agenda. Trustee De Serpa seconded the motion. The motion passed 6/0/1
(DeRose absent).

5.0 APPROVAL OF MINUTES

a) Minutes for August 10, 2011
Trustee Keegan moved to approve the minutes of August 10, 2011with a couple of corrections to misspelled
words. Trustee Nichols seconded the motion. The motion passed 6/0/1 (DeRose absent)

6.0 HIGH SCHOOL STUDENTS BOARD REPRESENTATIVES REPORT

Markus Serrano and lliana Reynoso from WHS spoke of the activities to motivate incoming students through
the crew link club. They noted that teachers are more available, there are more tutorials and more flexible on
their schedule to be sure all students get the right information. It was noted that the clocks in the classrooms are
not working. Campus is not very neat due to absences from some of the custodial staff — two of four are absent
and on medical leave. Security is effective at the school.

Fernando Crescencio and Maria Santos of Renaissance High School spoke of some of the classes that have been
tost due to employee reductions. Renaissance also has difficulty keeping the campus clean.

7.0 POSITIVE PROGRAM REPORT
71 Energy FEducation: Energy Star Award
Report by Brett McFadden, CBO, and Steve Okamura, Energy Education Manager.
Brett McFadden reported that 18 of our schools have received the EPA Energy Star Award, which is
awarded to sites that achieve a certain percentage reduction in energy utilization.

Steve Okamura noted that there are an additional nine schools submitting the application for an award.
Thus far, the district has accomplished a $1.2 million savings.

Chris Lane of Energy Education gave a brief background on how buildings can be certified as energy
efficient. This places PVUSD school buildings in the top 25% of the most energy efficient nationwide.
The savings are continuing and there is a significant reduction of carbon affecting the earth through
these energy saving strategies, specifically 3,279 metric tons of carbon dioxide emission prevented.
Mr. Lane thanked the board and the district for their support.

The following representatives from most of the 18 schools were present and were recognized for their
energy saving efforts: Michael Jones of Alianza; Kathy Arola of Bradley; Ken Woods of Lakeview;
Sylvia Mendez of Ann Seldo; Olga de Santa Anna of EA Hall; Terry Eastman of Calabasas; fan
McGregor of Cesar Chavez; Matt Levy of EA Hall; and Robin Higbee of Linscott.

7.2 Relay for Life

Report by Murry Schekman, Assistant Superintendent.
Murry Schekman commented on the success of the event and introduced many employees who
participated. Zenaida Castillo spoke about the many fundraising events that the team attended to raise
funds, including Cilantros, a chamber mixer, ete. The group raised over $85,000, part of which goes to
the community and other part goes into research.

In attendance were many employees of the district, including Esther Morillo, AVCI office manager,
Marisa Hernandez Ancira, Administrative Assistant, Lupe Godinez, WHS office manager, Christopher
Bates of Transportation, Diana Martinez of EA Hall, Bianca Martinez, WHS student, Martha Flores,

EA Hall teacher, Jenny Gonzales of Migrant Head Start, and Susan Foxworhty Harris, Ann Soldo
teacher.
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The board participated with comments and thanked the Relay Team for their efforts in improving the
lives of our community,

8.0 VISITOR NON-AGENDA ITEMS
Maureen Smith, Santa Cruz County Coordinator for Rescue Education California, asked for the Board’s support
for a petition to tax oil extraction in California for education. California does not get a tax benefit from oil.

9.0 EMPLOYEE ORGANIZATIONS COMMENTS — PVFT, CSEA, PVAM, CWA 5 Min. Each
Francisco Rodriguez, PVFT president, noted that the beginning of the school year was very smooth. He was
glad to see trustees attending the districtwide breakfast. Regarding the agenda item on budget, specifically at
reserve funds, the district would greatly benefit from allocating some of those funds into class size reduction.

Leticia Oropeza, CSEA President, stated that the year had a positive start. She went to a couple of school sites
and noted that some were still enrolling students, She mentioned that there was a bit of stress due to the
additional responsibilities that classified employees have acquired. Regarding negotiations, she reported that
last year CSEA was not successful in coming to an agreement; CSEA is currently reviewing the process for
initiating impasse.

Terry Eastman, PVAM, appreciates the collaborative work of district with administration. She mentioned that
the leadership retreat showed the ability of the administration to work together. Terry thanked the Food and
Transportation departments for their efforts in working with the community and thanked Human Resources for
hiring all staff to start the year off tight. Terry encouraged all to visit schools and departments to see the good
work being done. Regarding the budget, she noted that allocating funds is a difficult task knowing that it can be
taken away mid-year. She supports a cautious approach as budget is not too certain,

10.0 CONSENT AGENDA
Trustee Keegan moved to approve the consent agenda, acknowledging the donations. Trustee Ursino seconded
the motion. The motion passed 6/0/1 (DeRose absent).

16.1  Purchase Orders August 4 ~ 17, 2011.

10.2  Warrants August 4 - 17, 2011,

10.3  Acknowledge with Gratitude Donations from Monterey Business Systems, Palace Art and
Office Supplies, and Jacob Young and Associates, to support 2011 Districtwide Breakfast.

10.4  Acknowledge with Gratitude Donation of $8,500 from Driscoll Strawberry Associates for
Bradley’s Reading Intervention Program “Walk to Learn”.

11.0 DEFERRED CONSENT ITEMS
None.

12.6  REPORT AND DISCUSSION ITEMS
12.1  Report and Discussion on Appeintment and Terms of Commission Members (Merit Rule
3.5,
Report by Pam Shanks, Director of Classified Personnel.
Pam Shanks reported that Personnel Commission rules required that the Board be notified of a
commissioner’s expiring term. Mary Ann Otero Gomez’s term will expire on December 1, 2011. This
report is part { the procedure for filling the upcoming vacancy. Afier 30 days and within 45 days, the
Board will hold a public hearing to provide an opportunity to express the qualifications of the person
recommended by the Board to be appointed.

The board participated with comments.
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12.2  Report and Discussion on Adult Education Status.

Report by Albert Roman, A ssistant Superintendent, Human Resources.
Albert Roman recapitulated Adult Education’s budget in the last four years: The budget in 2008-09 was
of $4.1 million dotlars and in 2011-12 it is budgeted at $2.1 million dollars. He reported on the steps to
develop the Adult Ed program for the 2011-12 school year: Step 1 was a review of the program’s
budget, including staft salaries; and Step 2 included setting priorities for the program based on the
needs of students and the community. Albert’s report included the number of working hours of staff,
the offered courses that serve students in ESL, GED and High School classes for students. In addition,
the program has 12% of fee-based classes. Benefits are included for employees who work 18 hours or
more. The Adult Education program offers other services in collaboration with the Sheriff's
Rehabilitation Program as well as a program that serves adults with disabilities. Adult Education also
offers opportunities for students to recover credits through after school programs. The program
includes two preschool programs that focus on parent education.

Public comments:

Jack Carroll, Adult Education teacher, commented on the way the school has been able to retain the
some of the classes, including the effective Certified Nurse Assistant program, which went from $100
to $800. He added that the chief negotiator from the union has volunteered to work less hours to support
the program.

Bill Beecher, community member, appreciated the quantitative aspect of the report. He asked about the
reduction in classified staff and noted that there was missing information on the number of students for
each year.

Ann Veronica Coyle, Aduit Education teacher, stated that staff is working hard to remain positive in
light of the drastic cuts. She requested the board’s support for the program.

Board participated with comments and questions.

12.3  Report and Discussion on Human Resources Report.

Report by Albert Roman, Assistant Superintendent, Human Resources.
Albert Roman presented the goals of the department and how they are aligned with the Comprehensive
Accountability Framework , specifically to improve academic achievement of all students. Goals for
the HR department are: Goal #1 — to continue to have 100% of highly qualified teachers; Goal #2 — to
continue to have 100% of English Language Learners taught by teachers with appropriate credentials;
Goal #3 ~ to continue to look at classification studies; Goal #4 — to continue employee recognition
events; and Goal #5 - continue training and professional development. The CAF-Aligned HR Goals
are as follows: Goal #1 — high quality customer service; Goal #2 — classification study to ensure the
unique needs and challenges of staff are met; Goal #3 — improve the certificated evaluation system;
Goal #4 — streamline recruitment process for certificated staff; Goal #5 - evaluate the substitute
management system; and Goal #6 — staff development, training and resources.

Board members participated with comments.

13.0 REPORT, DISCUSSION AND POSSIBLE ACTION ITEMS
13.1  Report, discussion and possible action on Implementation of 2011-12 State Budget:
Allocation Reserve Set Aside,
Report by Brett McFadden, CBO.
Brett McFadden gave a recap of the state budget: AB 114 requires districts to budget in 2011-12
according to a flat funding scenario as well as to maintain fiscal integrity and accountability. The
district set aside $5.6 million per the County Office of Education’s reserve requirement in anticipation
of possible state funding reductions. Currently, the district faces the risk of mid-year reductions from
the state. The current economy cautions districts to hope for the best but plan for the worst. The 2011-
12 multi-year projections are subject to change based on the state’s funding. The district remains under
state and federal academic improvement requirements. The district needs to demonstrate increased
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instructional time in order to be eligible for new and continued grant funding. Brett addressed the cash
flow issues, including noting that the state included two additional cash deferrals. For this purpose, the
district has secured additional borrowing from the COE if necessary. Brett noted that restoring
additional positions at this time could pose challenges to maintaining positive cash flow in the spring.
Brett advised the Board to remain cautious due to the volatile economy. The District should maintain
its options open and be flexible to be able to face any unforeseen conditions. Brett recommended the
Board to provide general guidance to staff but to recognize that some of the options are subject to
negotiations. He enumerated the board priorities as follows: 1 —~ restore of instructional days; 2 — secure
ongoing funding for library media technicians; 3 — add funding for instructional materials; and 4 — add
support personnel.

Public comment.
Bill Beecher, community member, noted that there are unfunded obligations that need to be taken into
account. He supports the recommendations by staff and supports instructional technology.

Jack Carroll, teacher, noted that the requirements of AB 114 missed the obligation to maintain program
integrity. He noted the importance of looking at all options equitably.

Board participated with questions and comments.

Trustee De Serpa moved to support the recommendation put forth by staff, Trustee Keegan seconded
the motion.

Additional comments and questions by the Board took place.
A roll call vote was taken and the motion passed 6/0/1 (DeRose absent)

13.2  Report, discussion and possible action on Advisory Committee Recommendation on

Consultant Vendor and Legal Cost Transparency.

Report by Brett McFadden, CBO.
Brett McFadden explained the purpose of the Fiscal and Facility Advisory Committee, which was
created in 2010: to advise the board on major fiscal and school facility issues facing the district. The
committee includes parents, teachers, staff, administrators, union leaders, and community leaders. The
committee analyzed the district’s vendor, consultant, and legal costs and found that the district adheres
to state and district policies. However, the committee afso found that improvement in transparency and
public notification should take place. Regarding vendor and consultant contracts, the committee
recommends including vendor and services information on the website for contracts above $150,000
dollars. On legal fees and services, the comunittee recommends making that information also public by
placing it on the website. In addition, the committee recommends providing all that information to the
public and the press annually in conjunction with the unaudited actuals report in September.

Jack Carroll, committee member, noted that the recommendation on contracts and services is not based
on imcorrect processes but rather on offering additional transparency to the public on consultants.

The board participated with questions.

Trustee Nichols moved to approve this item. Trustee Ursino seconded the motion. The motion passed
6/0/1 (DeRose absent).

13.3  Report, discussion and possible action on 2012 Trustee Area Redistricting: Adoption of
Timeline and Demographic Services.
Report by Brett McFadden, CBO.
Brett McFadden presented the information with a timeline that includes the selection of a demographer
by this meeting; staff recommends the selection of the firm Decisionlnsite LLC for their extensive
experience. The timeline incorporates a public hearing in September to review 2010 census data, a
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second public hearing in October to review alternate map options, a third public hearing to adopt new
trustee area maps in November, contingent upon final approval from the U.S. Department of Justice,
adoption of final maps by the Board in March 2012, and submission of maps by July 2012 to the Santa
Cruz and Monterey Counties Election Offices.

‘The Board participated with questions and comments.
Trustee Keegan moved to approve this item. Trustee De Serpa seconded the motion.
The motion passed 6/0/1 (DeRose absent)

Trustee Ursino moved to continue the meeting until 11:00 pm. Trustee De Serpa seconded the motion. The
motion passed unanimously.

13.4  Report, discussion and possible action to approve Resolution #11-12-03, Support of a Seal
of Biliteracy.
Report by Dorma Baker, Superintendent.
Dorma Baker reported that this resolution supports and encourages the passage of a Seal of Biliteracy
from the State. The current bill might be in limbo and adopting this resolution would show the
Governor our District’s support for the seal.

Public comment:

Francisco Rodriguez, on behalf of the California Federation of Teacher, noted that this is one of the
priority goals and CFT supports districts that are already offering the seal. The bilf has been vetoed by
the Governor twice and it is currently in the appropriation suspense funding. The initial cost of

$100,000 dollars is for developing the insignia and after that the annual cost should be under $50,000
dollars,

Trustee Nichols moved to approve this resolution and to send to the Senate Appropriation
Committee. Trustee Osmundson seconded the motion. The motion passed 6/0/1 (DeRose absent).

13.5  Report, discussion and possible action to approve of Revised Job Description: Language
Support Liaison I and New Job Description: Language Support Liaison 1.
Report by Pam Shanks, Director of Classified Personnel,
Pam Shanks noted that in recent years the number of students speaking a language other than English
and Spanish has increased, specifically Mixteco and Arabic speakers. The position is a revised
description in order to meet the needs of these students. The new description for Language Support
Liaison IT is specific to serve secondary levels. A significant change in the description is that the
position is under the Education and English Language services and not Federal and State Programs.

Public comment:

Mary Ann Gomez, community member, concerned if this is a true liaison position or if it should be an
mstructional position because they will be in a classroom helping students.

Pam noted that the position would be placed in a guidance support family.

Susan Perez, Director of Educational and English Language Services, spoke more in depth about the
role of the position, not instructional as much as a liaison, introducing students and families to the
school setting and translating as needed for the student.

Board participated with questions.

Trustee Nichols moved to approve this item with the change that notes that the laison would

“administer assessments under the supervision of a certificated staff member”. Trustee Osmundson
seconded the motion. The motion passed 5/1/1 (Yahiro dissented; DeRose absent).
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13.6  Report, discussion and possible action to approve Job Description: Manager —~ MSHS
Health and Disabilities.
Report by Pam Shanks, Director of Classified Personnel.
Pam Shanks noted that no general funds are used for this position as it is funded through the Central
California Migrant Head Start. The description was approved by the Personnel Commission on August
18, 2011. Salary range is 37 instead of 26.

Board participated with comments and questions.

Trustee Osmundson moved to approve this job description. Trustee Nichols seconded the motion. The
motion passed 5/1/1 (Yahiro dissented; DeRose absent).

President Yahiro moved to table the two remaining action items due to time restrictions. Trustee Nichols
seconded the motion. The motion passed 6/0/1 (DeRose absent).

13.7  Report, discussion and possible action to approve New Job Description: Student Services
Specialist I, and Revised Job Description: Student Services Specialist I1.
Report by Pam Shanks, Director of Classified Personnel.

This item was tabled.

13.8  Report, discussion and possible action to approve Updated Board Bylaw 9123, Vice
President/Clerk.
Report by Dorma Baker, Stperintendent.

This item was tabled,

140  ACTION ON CLOSED SESSION
2.1 Public Employee Appointment/Employment, Government Code Section 54957
a. Certificated Employees
Trustee Nichols moved to approve the Certificated Employee Report with the following changes: 4
separations from services; and 18 permanent rehires and 26 temporary rehires in Adult Education.
Trustee Keegan seconded the motion. The motion passed 6/0/1 (DeRose absent).

b. Classified Employees
Trustee Nichols moved to approve the Classified Employee Report with the following changes: 2
resignations and 1 leave of absence. Trustee Keegan seconded the motion. The motion passed 6/0/1
(DeRose absent).

2.8 1Expulsions

Trustee Osmundson moved to approve the District Administration recommendation for the following
expulsion case:

11-12-001

Trustee Keegan seconded the motion. The motion passed 6/0/1 (DeRose absent).

150 GOVERNING BOARD COMMENTS/REPORTS
None.

16.0 UPCOMING BOARD MEETINGS/REMAINING BOARD MEETINGS FOR 2011
All meetings, unless otherwise noted, take place at the District Office Boardroom, 292 Green Valley
Road, Watsonville, CA. Closed Session begins at 6:00 pm; Open Session begins at 7:00 pm.

Comment
September = 14 = Unaudited Actuals
« 28
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October = 12
LA

November = 16 =
December = 7 Annual Organization Mtg. | *=  Approve 1™ Interim Report

17.00  ADJOURNMENT
There being no further business to discuss, the meeting of the Board was adjourned at 11:00 pm.

Dorma Baker, Superintendent

Board Meeting August 24, 2011 Unadopted Minutes Page 11 of 1]



PAJARO VALLEY UNIFIED SCHOOL DISTRICT
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Jtem No:

7.1 &13.1

Date: September 14, 2011

Item: Resolution # 11-12-04 Regarding Sufficiency of Instructional
Materials K-12 and Science Laboratory equipment for grades 9 - 12

Overview: The governing board of each district in California is required to
comply with the requirements of Education Code section 60119 and
hold a public hearing on or before the eighth week of school regarding
the sufficiency of instructional materials. Information received from
principals indicates that all schools have sufficient textbooks for all
students in all curriculum areas. Nineteen (19) Williams visitations
were completed during the first, second and third week of school for
all schools affected by the Williams settlement. The Santa Cruz COE
lead for the Williams visits will follow up with the final report. All
schools were contacted and requested to return the signed
Verification of Sufficiency of Textbooks.

Contact with every Science Department Chair at the four High Schools
was made to ensure sufficiency of Science laboratory equipment.
Attached in this overview are the current district adoptions for K-8 in
all curriculum areas and the current textbooks in use at each of the
district high schools.

Recommendation:  Approval of Resolution #11-12-04.

Budget Considerations: N/A

Funding Source:

Budgeted: Yes: D No: D

Amount:

Prepared By:  Susan Pérez, Director of Educational & English Learner Services

Superintendent’s Signature: w@fﬁ—;oa—m v{j@yi




Pajaro Valley Unified School District

September 14, 2011

Resolution #11-12-G4

WHEREAS, the governing board of the Pajaro Valley Unified School District, in order to
comply with the requirements of Education Code Section 60119 held a public hearing on
Wednesday, September 14, 2011 at 7:00 o'clock which is on or before the eighth week of
school (between the first day that students atfend school and the end of the eighth week
Jrom that day) and which did not take place during or immediately following school
hours, and;

WHEREAS, the governing board provided at least 10 days notice of the public hearing
by posting it in at least three public places within the district stating the time, place and
purpose of the hearing, and;

WHEREAS, the governing board encouraged participation by parents, guardians,
teachers, members of the community, and bargaining unit leaders in the public hearing,
and,

WHEREAS, information provided at the public hearing detailed the extent to which
textbooks and instructional materials were provided to all students, including English
learners, in the Pajare Valley Unified School District, and,

WHEREAS, the definition of "sufficient textbooks or instructional materials" means that
each student, including English Learners, has a textbook or instructional materials, or
both, fo use in class and to take home, and,;

WHEREAS, between the 2008-09 through the 2012-13 fiscal years, the definition of
"sufficient fextbooks or instructional materials” also means that all students who are
enrolled in the same course within the Pajaro Valley Unified School District, have
standards-aligned textbooks or instructional materials from the same adoption cycle,
and;

WHEREAS, sufficient textbooks and instructional materials were provided to each
student, including English learners, that are aligned to the academic content standards
and consistent with the cycles and content of the curriculum frameworks in the following
subjects:

=  Mathematics: (List adopted textbooks or instructional materials for this subject for
each grade level or school) aitached.

o Science: (List adopted textbooks or instructional materials for this subject for each
grade level or school} attached.

» History-social science: (List adopted textbooks or instructional materials for this
subjeci for each grade level or school) attached.



»  English/language arts, including the English language development compownent of
an adopted program:  (List adopted textbooks or instructional materials for this
subject for each grade level or school) attached.

WHEREAS, sufficient textbooks or instructional materials were provided to each student
enrolled in foreign language or health classes, and,

WHEREAS, laboratory science equipment was available for science laboratory classes
offered in grades 9-12. inclusive;

THEREFORE, it is resolved that for the 2011- 2012 school year, the Pajaro Valley
Unified School District, has provided each student with sufficient textbooks and

instructional materials aligned to the academic content standards and consistent with the
cycles and content of the curriculum frameworks.

PASSED AND ADOPTED THIS 14" day of September, 2011, ata meeting, by the following

vote:

AYES NOES: ABSTENTIONS: ABSENT:

Attest:

President Secretary
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PAJARC VALLEY UNIFIED SCHOOL DISTRICT

b iz g
eff“‘ s,

Item No: 10.3

Date: September 14, 2011

 Item: Acknowledge with Gratitude $400 Donation from Love Apple
Farm for Mar Vista Life Lab Program.

~ Overview: The Board acknowfédges and 'ré"(':o'gnizes | thegenerosny of
community members and businesses. Their commitment to education
- 1s evident through their contribution.

Recomrﬁéhdation: | Acknowléc"iééw.vith gratitude. -

Prepared By:  Dorma Baker, Superintendent

Superintendent’s Signature: K,Z)j)j/}q’}’w"é@ e




Mar Vista School

6860 Soquel Drive, Aptos, CA 95003
Principal, Christopher Hertz,
christopher_hertz@pvusd.net

831 761-6177 ext 4975

August 2011

Re: Thank You for $400 Donation / PVUSD Tax ID Number: 77 037 55 41

Love Apple Farm

2317 Vine Hill Rd, Santa Cruz
loveapplefarms@gmail.com
(831) 588-3801

Dear Love Apple Farm,

Thank you for your donation of seedlings and seeds valued at $400 to the Mar Vista Life Lab Program on
8/18/11. You are helping our students to know how to raise and enjoy vegetables. The staff at Mar Vista is
committed to this program and we truly appreciate your support.

Thank you,

- LT

Chris Hertz
Principal
Mar Vista

Ce. PYUSD Board of Education
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PAJARO VALLEY UNIFIED SCHOOL DISTRICT

Date:

Item:

Overview:

Recommendation:

Prepared By:

Superintendent’s Signature: \D() 2 e //% _,3//{'

Séﬁ{é;nber 43011 B

- Acknowledge with Gratitude $317 Donation from Committee to
Reelect Leslie DeRose (2010) for Pacific Coast Charter School.

: ACknOWledgewnh gfaﬁmde_ ISR

Item No:  10.4

The Board acknoxi}lédges and réédgﬁi'z'é's' the. generbéitj'f of
community members and businesses. Their commitment to education -
is evident through their contribution.

Dorma Baker, Superintendent

i




Pacific Coast Charter School

TN s VAl ! St s s A

PACIF’IC COAST 294 Green Valley Road Watsonville, CA 95078

CHARTER SCHOOL Phone: 831-786-2180  Fax: 831-761-6166 Www.pces.pvusd.net
SPREAD YOUR A&AD%M[C WINGS PRINCIPAL~SUZANNE SMiTH

September 7, 2011

Dear {eslie,

['was told that you donated some money to the school. That was very thoughtful and kind. The District
has put the money into a donation fund., | wondered if you wanted it to be spent on anything particular.
tt can go into the Associated Student Body, scholarships or remain in donations where it will be used for
various supplies and field trips. Let me know if you have any special requests for the funds.

F'm sure it is hard to believe that jacob is a senior. | will be meeting with him soon to discuss his post
secondary plans. inthe meantime, if you have any questions regarcgng colleges and/or scholarships let
me know. The year will be gone before we know it and there are many important dates and deadlines
for seniors. Again, thank you for the generous gift to Pacific Coast Charter.

Sincerely,

Suzanne Smith



PAJARO VALLEY UNIFIED SCHOOL DISTRICT

Item No: 10.5

Date: September 14, 2011
Item: Approval to award open purchase order contracts for Food and Nutritional Services bids.

Overview: The competitive bidding process was executed by Purchasing Services for the following Food and
Nutritional Services products and supplies:

BO1/11-12 Bread Products
B02/11-12 Paper Products and Supplies
B(3/11-12 Frozen and Dry Products

Bids received were evaluated and awarded in accordance with the bid and contract documents. Open purchase order
contracts for fiscal year July 1, 2011 — June 30, 2012 in estitmated amounts will be issued to the awarded vendors.
Estimated amounts are the total of bid product and supply line items awarded to each vendor and calculated using the
prior year estimated usage and the awarded bid price. These amounts may increase or decrease as orders will be placed
as needed throughout the fiscal year.

Recommendation: Administration recommends contract awards in the estimated amounts to the following vendors for
fiscal year July I, 2011 through June 30, 2012.

B01/11-12 Bread Products

EarthGrains Baking Company “Sara Lee” ..o $36,024.00
BG2/11-12 Paper Products and Supplies

ERON-OmPAC, HIC. .ottt it es e e e e $695.00
FDS Manufactiring.....cooevoevrririicsiiecireeseieesseses s e e sese s $1,410.90
Flavorseal, LI .ot e e ee e sttt eene s $1.,715.00
Form Plastics Company Inc. ..o, $8,051.20
P & R Paper Supply Company. ..o $24,221.00
Pressed Paperboard Technologies .......ocvvvvciniminiioiinnns $39,767.70
Sysco San Francisco INC....co s $9,712.73
The Danielsen COmPaNY .o cieee s e sesrens $20,731.50
Wallace Packaging, LLC......ccooiviviivricirre e $18,263.10
B03/11-12 Frozen and Dry Products

Hayes Distributing, INC. ...coiiviinirvee i ssss s raerione $109,002.00
PEG-Ladyard. ... cve it ccrne s crrr e s esssa s sae st $26,296.88
School Lunch Products, INC. ..o $65,543.70
Sysco San Francisco e e $127,521,35
The Danielsen COMPanY . ...ccoiveirrereeecreeeeseen v $89.726.39

Grand Total $378,682.65
BUDGET CONSIDERATIONS

Funding Source: Cafeteria Fund

Budgeted: Yes: No:

Amount: $578,682.65 (estimated amount only) \W/@(/Lb .

Prepared by: Nicofe Meschi, Director of Food Services /;. HWWJ
Rich Buse, Director of Purchasing Services /JK/— w“'éy v,éé?ié,é’-ﬂwn

Chief Business Officer: Brett McFadden

Superintendent; Dorma Raker \J\/}x' A nﬁﬁx‘)/é-r




PAJARO VALLEY UNIFIED SCHOOL DISTRICT

DATE: September 14, 2011

ITEM: Community Assessment Update for 2012-2013
Part of Migrant & Seasonal Head Start Refunding Application for
Grant Period March 1, 2012 - February 28, 2013

OVERVIEW: The upcoming fiscal year represents the second year of the three-year comprehensive
grant application cycle. An updated Community Assessment is required fo demonstrate
the need for program services for children of eligible migrant and seasonal Head Start
families. It must reflect appropriate program design & service delivery options for children
and families. Also required is descriptive information about current & potential service
delivery recipients; demographic, crop & agricultural labor-related data, including ‘rend
data; information about service delivery providers, community partners, program
challenges and other topics.

The Community Assessment update, in combination with other sources of information, is
used as a springboard for prioritization and adjustment of short, intermediate, and long-
term goals and objectives in the Comprehensive Community Assessment, as well as
budget development.

At present, PYUSD's Migrant & Seasonal Head Start Program is authorized to maintain
683 child development slots and is to serve a cumulative total of 712 children annually in
ten classrooms and approximately 70 licensed Family Child Care Homes. The Program
offers comprehensive child development services for twelve (12) hours per day, five days
per week during the peak agricultural period (early May ~ mid-October),

U.S. Department of Health and Human Services via Grantee (Central
FUNDING SOURCE: California Migrant Head Start/Stanisiaus County Office of Education)

RECOMMENDATION:  Approve Migrant & Seasonal Head Start Community Assessment Update for
2012-2013 Refunding Appilication

Prepared by: Carole L. Clarke, Director, Migrant & Seasonal Head Start Program

Superintendent’s Signature @V it {fw/*-’
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Pajaro Valiey Unified School District

MIGRANT & SEASONAL HEAD START
July 2011

2011 Community Assessment Update to
Comprehensive

Assessment Report Covering
March 2011- February 2014
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Central California Migrant Head Start (Grantee)
Pajaro Valley Unified School District, Delegate Agency {Sub-grantee} to Central California
Migrant Head Start

Grantee/Delegate Agency Structure

The grantee is Central Migrant Head Start, a Joint Powers Authority (JPA) composed of various
Central California delegate agencies in connection with the Stanislaus County Office of
Education (SCOE}. SCOE serves as the grantee fiscal agent. The Superintendent of the Santa
Cruz County Office of Education is part of the Central California Migrant Head Start JPA Board,
which must approve grant proposals, budgets and other key actions. The grantee houses a
MSHS Coordinator and support staff at the Santa Cruz County Office of Education. The MSHS
Coordinator’s principal functions are related to delegate agency monitoring, self-assessment
and training support. The District is a delegate agency (sub-grantee or contract recipient) of
Central California Migrant Head Start. PVUSD MSHS is the second largest delegate agency
under Central California Migrant Head Start.

“The Mission of the Pajarc Valley Unified School District is to educate and support learners in
reaching their highest potential. We prepare students to pursue successful futures and to make
positive contributions to the community and the global society.””

The Pajaro Valley Unified School District (PVUSD) serves about 19,000 students and is governed
by an elected seven-member Board of Trustees. Two Board Trustees are selected by the Board
as Liaisons to the MSHS Policy Committee. Board Liaisons serve as non-voting members of the
Policy Committee. The Program has been fortunate to have active and dedicated Board
Liaisons participating in Policy Committee meetings and other Program functions for many
years.

The District inaugurated Migrant Head Start services to 40 children and their families in 1988.

In 1589 the Loma Prieta earthquake struck and many enrolled families and staff were affected
by the aftermath. Around 1,000 homes and businesses were damaged and it took nearly a
decade to recover. By 1998, the Program operated ten (10) classrooms and seven Family Child
Care Homes (FCCH's or Homes). By the end of the 2000 season, the Program integrated
another ten Family Child Care Homes for a total of seventeen (17). Shortly before the
commencement of the 2001 season, the Program suddenly doubled in size when 343 child
development slots from a former CCMHS delegate agency {Go Kids, inc.) were incorporated into
District operations. Additional expansion occurred and through this process, 33 slots were
established for seasonal farm-worker chiidren, along with other migrant expansion. The

' PVUSD home page on-line; available from http:/www.pvusd.net/info/mission_values/ accessed July 21, 2007



inclusion of these seasonal farm-worker services prompted the program to change its name to
PVUSD Migrant & Seasonal Head Start. In 2010 Migrant & Seasonal Head Start provided
comprehensive services to 555 families and 735 children.

Head Start Act Definitions for Migrant and Seasonal Farm-workers
The Head Start Act defines programs that serve migrant and seasonal farm-worker as follows:

“With respect to services for migrant farm-workers, a Head Start program that serves
families who are engaged in agricultural labor and who have changed residence from
one geographic location to another in the preceding 2-year period; and

With respect to services for seasonal farm-workers, a Head Start program that serves
families who are engaged primarily in seasonal agricultural labor and who have not
changed residence to another geographic location in the preceding 2-year period.”

The amended Head Start Act of December 2007 (Public Law 110-134) also makes
“homeless” children automatically eligible for services. The McKinney-Vento Homeless
Assistance Act’s definition of “homeless” includes certain types of substandard housing.
Regulations and procedures have yet to be defined at the Office of Head Start to
integrate its existing eligibifity requirements for migrant and seasonal farm-worker
families and those falling under the “homeless” definitions. This includes Head Start
requirements for an annual family agricultural verification process which is tied to
federal poverty income guidelines. By contrast, parents of “homeless” children under the
McKinney-Vento Act are not subject to any means testing.

In the former Head Start Act, programs were required to set aside ten (10) percent of all
enroliment opportunities for children with disabilities. Unless there is a waiver in place, the
amended Head Start Act states that the Head Start Office must have policies and procedures to
assure that “not less than 10 percent of the total number of children actually enrolled by each
Head Start agency and each delegate agency will be children with disabilities.” The annual
waiver can only be considered for three years.

The Head Start Act prioritizes all new funding for migrant farm-worker families before any
funding for seasonal or “settled out” families can be considered:

“The Secretary [of Health & Human Services] shall, after taking into consideration the
need and demand for migrant and seasonal Head Start programs [and such services),
ensure that there is an adequate level of such services for eligible children of migrant
farm-workers before approving an increase in the allocation of funds...for unserved
eligible children of seasonal farm-workers. In serving the eligible children of seasonal
farm-workers, the Secretary shall ensure that services provided by migrant and

seagsonal Head Start programs do not duplicate or overlap with other Head Start services
available to the eligible children of such farm-workers.”



The present federal interpretation of this section of the Head Start Act is that MSHS programs
must have well-established Community Assessment data to demonstrate that migrant-eligible
family needs have been met before there is consideration of the needs of seasonal or settled
out families in the service area operated by the grantee and its delegate agencies.

Children/Families Receiving MSHS, Head Start and Other Services

The Community Action Partnership of San Luis Obispo (CPSLO) also operates a Migrant &
Seasonal Head Start (MSHS) grantee in Monterey County. This grantee has most of its
operations to the south east in Monterey County, apart from its larger scope of programming in
other parts of California. This non-profit agency presently maintains 30 Migrant & Seasonal
Head Start child development slots in Family Child Care Homes in the Las Lomas area of
northern Monterey County. In some instances Family Child Care Home Providers serve children
from both MSHS programs.

In 2007 the grantee {Central California Migrant Head Start/Stanislaus County Office of
Education) inaugurated expansion of 25 Migrant Head Start child development slots in about
ten (10} Family Child Care Homes throughout the Pajaro Valley Unified Schoo! District service
area. The grantee characterizes this as a “direct operated” program. In this program design,
the Grantee Coordinator assigned to monitor PVYUSD operations also oversees services for
these additional child development slots. A childcare partnership was initially established
between the grantee and GoKids, Inc. to implement child development services for these 25
chiidren. In 2009, the grantee changed its vendor arrangements. Thirty-five children were
served in 13 Family Child Care Homes in the same service area through the Santa Cruz County
Parents Association. This non-profit group’s primary mission is to operate the County’s
Voucher Project, which is largely funded by the California State Department of Education to
provide subsidized child care to income eligible families. In 2011 the grantee’s “direct
operations” is scheduled to serve a total of 70 MSHS children in FCCH’s: 15 children in the
northern part of Santa Cruz County (Santa Cruz, Davenport, Ben Lomond); other children
overfap to the PVUSD service area and the vast majority contract with established
District/MSHS FCCH Providers.

The Region IX “regular” Head Start Program offers services to its families under the auspices of
the Santa Cruz Community Counseling Center. The Santa Cruz Community Counseling Center is
a former MSHS Delegate Agency of Central California Migrant Head Start and therefore, is
familiar with essential MSHS needs and operations. The two programs coordinate some
activities and participate in efforts organized by community partners. Operating schedules and
program designs are quite distinct between the local Region IX Head Start and the District’s
MSHS Program,

PVUSD (“District”) operates one State-funded child development center at the Buena Vista
labor camp for farm-worker children in a spring-fall format (Aprit — October). The state
categorizes families as migrant or “passive migrant” (seasonal}. The state uses its own income
eligibility criteria for labor camp residency, which are different than Head Start federal poverty



income guidelines and Migrant & Seasonal Head Start Agricultural income requirements. For
these farm-worker families, which include infants, toddlers, preschoolers and school age
children (children aged 5 years and older) the District has set aside 106 slots. Because of facility
renovation issues, 31 children are being served in Family Child Care Homes in 2011 on a one-
time basis. Of the 31 children being served in this option, 24 are “passive migrants” and two are
school-aged children. In the labor camp 56 children are being served, 39 of whom are migrants
and 17 are “passive migrants”; 11 children are school age children, 5 years and older.

The District’s Migrant Education Program runs a six-week pre-K part-day summer program at
some elementary school sites, in addition to limited evening program offerings (Migrant Even
Start) during the school year. Migrant Education does not offer extended-day services during
the peak spring — fall agricultural period as does Migrant & Seasonal Head Start.

The District has expanded its general child care, preschool and teen mother programs through
funding from California’s Child Development Division (C.D.D.). There is a limited collaborative
effort with the Region IX Head Start program, operated by the Santa Cruz Community
Counseling Center, to jointly fund a limited number of slots, This State-funded expansion
includes both center-based services, as well as services in Family Child Care Homes. In
recognition of this growth and a desire to consolidate its various child development and early
childhood programs, the District created a separate child development department in mid-
2008. The intent is to coordinate early childhood programs throughout the District, including
those associated with Adult Education, Migrant Education, and Special Services/SELPA.

In 2010, there were 626 State-funded child development slots in the District; however for the
State’s fiscal year beginning July 1, 2011, the numbers are uncertain due to state budget cuts.

Due to State budget cuts, District K-12 schools will shorten their schedule again by one week for
the 2011-12 school year. PVUSD K-12 school sites will open August 17, 2011 and are presently
projected to close on June 2, 2012, For many years there has been a relatively lengthy winter
hiatus for District schools since a large number of families go to Mexico for several weeks; a
smaller proportion leave for most of winter. This hiatus has been shortened more recently.
Families of Mexican farm-worker origin are concentrated in the Watsonville area, the southern
portion of Santa Cruz County, and in northern Monterey County. These are the areas in which
MSHS families reside. When the District’s average daily attendance drops, so does State
funding.

California school districts, including PVUSD, are under enormous financial pressure tied to the
dismal State budget picture. Additionally, this District is affected by several school performance
issues. PVUSD has several “low performing schools”, as defined by the “No Child Left Behind
Act” (NCLB) and State requirements. School readiness and student preparedness for testing are
major priorities and pose many challenges in a District where so many students are learning
English as a second language and parents are Spanish-dominant. All of the District elementary
“schools of residence” where MSHS Centers are located have been designated as low-
performing schools in recent years. A “school of residence” is the term used to describe the
geographic boundaries set by the District for each school site that correspond to student



enroliment. Families may request enroliment in other District schools outside of their own

neighborhoods, but as a matter of practice, most families send their children to the assigned
school of residence.

Existing Child Care Serving Eligible Children

The following programs in Santa Cruz and Monterey counties do serve or potentially may serve
eligible MSHS children and families. There are differences in eligibility criteria between

programs so children served in one program may or may not qualify for entry into another

program.
Name anfi Type of Location # of Children Source of
School District Program (indicate if i Ages Served Served Information
Federal or State) (City) '
Name/Type: Watsonville X 16 Mig 21 Passive | Maria Flores,
Migrant Paj.aro Valley | PVUSD/State Migrant | {icensed infants/Toddlers Infants/Toddlers Head Teacher
State Unified School | [ state Centersand | £ 20Mig 17 Passive | (831)728-
definition | District [Irederal Licensed 1208
. . . Preschoolers Preschoolers
™ Buena Vista Family Chiid - ' )
Seasanal Camp and Care Homes | X 10 Mig 3 Passive
. several Family | May-October Schoot Age School Age
{Passive) .
Child Care Total =87
Homes
Name/Type: Licensed <] 1 Mig 10 Seasonal | Jessica Clens,
Migrant | Go Kids Inc. SDE/CDD/Migrant Farmity Child Infants/Toddlers infants/Toddiers Family Serv.
initi
%ﬂm fon South Santa [] Federat and Preschoolers Preschoolers (9‘23%87) 843-
Cruz Counties Watsonvilie 4 Mig 2 Seasonal
Seasonal
May-December School Age
Total = 30
Name/Type: Migrant | Las Lomas <] 15 Jennifer
e Migrant (CAPSLO)' Services MHS/SDE area infants/Toddlers Infants/Toddlers Salazar
Community [ ] state Licensed <] Administrative
Action i ;
] parinership of B Federal Family Child Preschoolers 16 Clerk
Seasonal X Care Homes {831) 675-
San Luis Preschoolers
: 2355
Chispo o
County, Inc. March-October Total = 31 Extension # 11
Name/Type: Migrant | Various X 41 Mig QSeasonal | Maria Fatima
Migrant Celjtral . Services MHS/SDE Licensed Infants/Toddlers infants/Toddlers Castrq, MSHS
Ca.llfurma [ state fCCH Homes 5] 24 Mig 2 Seasonal Coordinator
Migrant & <] Federal in Santa Cruz (831) 466-
57 Seasonal Head . and Ben Preschoolers Preschoolers 5851
Seasonal Start April-October Lomond Total =67




Key Partnerships and Collaborations

The District’s MSHS Program has established inter/intra-agency agreements through
Memoranda of Understanding with the following community partners:

®  MSHS, CCMHS {Grantee) and PVUSD Child Development Department

e Family Service Agency of the Central Coast

e PVUSD Migrant Education Program

s  PVUSD SELPA/Special Services Department

@ San Andreas Regional Center {Services for Children with Disabilities, 0-3 years)
® Santa Cruz County Health Services Agency — CHDP [EPSDT]

The Program works with many other organizations and groups without a formal MOU in place.
Notably, there is a contractual agreement for services between CCMHS and Cabrillo Community
College to support professional development of MSHS educational staff and Family Child Care
Home Providers. The Program has also worked with First Five of Santa Cruz County for staff &
FCCH Provider development for several years, including 2011. The Program has collaborated
closely with San Jose State University to support the training of bilingual speech/language
pathologists and the provision of summer speech/language therapy for MSHS preschoolers. A
grant was approved to continue with this special project, called “CASCADES” for 2011 and
beyond.



PROGRAM DESIGN

Locally Designed Options for Child Development Services

MSHS programs nation-wide typically fall under Head Start’s provision for the
“locally-designed” service delivery option. As is true for other MSHS programs that are
designed to operate on a “spring-fall” schedule, the District renders its services to families
during peak agricultural periods. All centers and Family Child Care Homes open in the first week
of May and direct services to children end mid-October. Child development services are offered
to infants, toddlers, and preschoolers. The minimum age of entry for District MSHS infants is
two {2) months, though the number of very young infants actually served each season is small,
in part due to requirements surrounding crib space and other napping regulations.

PVUSD operates ali child development sites Monday through Friday in an extended-day format.
All sites open at 6 a.m. and close at 6 p.m. All MSHS child development sites must offer child
development services for the full twelve-hour day. There are variations in arrival and departure
times of children according to seasonal agricultural activities and parents’ work schedules. For
a minority group of parents, there is usually a need for services to begin in April instead of May
and for other families to have services extend into November. A minority of families need daily
services that begin prior to 6 a.m. or end after 6 p.m. There is some need for Saturday services
during selected months. Based upon a number of limitations, parents have elected to meet the
core needs of the majority of parents with the above-described operating schedule.

Parents typically provide input regarding the subsequent season’s operating schedule in July
when local parent committee officials and Policy Committee representatives gather together on
a Saturday for local training and meeting purposes. When there are significant changes in the
availability of federal funds, the decision-making process may be extended to subsequent Policy
Committee meetings.

In 2010, 44% of Program children served was under three years of age. By contrast, nationally
about 11% of enrolled Head Start children were infants and toddiers. Local demand to serve
such large numbers of infants and toddlers poses many challenges to the Program, including
adequate placement sites in some geographic areas.

The Program presently operates five (5) centers situated on District elementary school sites:
Calabasas, Freedom, Hall District, H.A. Hyde, and Chlone. Each center has two modular
classrooms and two adjacent play yards. In all but one District location, each center has one
infant/toddler classroom or toddler classroom along with one preschool classroom. The
infant/toddler classrooms have a maximum enrollment of 16 children. At four sites, there is a
maximum funded enroliment capacity of 20 preschoolers. The limitation of two fairly small
modular classrooms to serve children from two months of age through kindergarten transition
at five (5) centers means educational staff is sometimes stretched in terms of their ability to
manage cross-age groups.
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Eamily Child Care Home Option

Prior to 2001 the former delegate agency (Go Kids, Inc.} operated two MSHS preschool
classrooms at the Hall District Elementary School site in Las Lomas. The balance of GoKids MSHS
child development services was provided through the Family Child Care Home option. In order
to avoid a lapse in service delivery in 2001 when GoKids decided to end its CCMHS delegate
agency contract, the District’s Policy Committee, Board of Trustees and newly-arrived Program
Director agreed to adopt a program design in which the Family Child Care Homes were
predominant. This meant changing the entire delivery structure for MSHS child development
services, in addition to the way in which parent participation and shared governance would be
managed. There were few areas of operation that were unaffected by this sudden growth and
shift in the mode of child development service delivery. The FCCH model is still in its infancy in
many respects within Head Start and MSHS, so there has been much uncharted territory to
navigate and many twists and turns along the way.

While some Policy Committee parents were initially skeptical about the quality of services they
might find in Family Child Care Homes compared with that found in center-based care, parent
representatives have been generally enthusiastic about the Family Child Care Home option.
Returning parents who have had children enrolled in each program option are frequently able
to articulate the advantages and disadvantages - they are the best advocates of care in Homes.

Range of Responses Reflecting Parent Preference for the Family Child Care Home Option

¢ Continuity of care with a maximum of two caregivers {Provider and Assistant)
throughout the 12-hour service day for all children. in centers, there is a primary
caregiver and secondary caregiver for infants and toddlers to cover the 12-hour day but
this is not available for preschool-aged children.

® Parents know that the Provider/Assistant will be present with rare usage of outside
substitutes.

¢ More consistency with beginning of day and end-of-day conversations with parents —no
substitute personnel.

e Enrolled siblings are together in close physical proximity.
¢ Home-like atmosphere, an especially important feature for infants and toddlers.

¢ Nutritious home cooking. Better, more flavorful and culturally-appropriate recipes than
those provided through District Food Service Department at centers. Is easier to tailor
meal needs for individual children because of immediate access to full kitchen and
relatively quick food preparation process.

¢ FCCH Assistants or “extra help” may include male role models within the Provider’s
family. Male role models are especially helpful for preschool-aged boys. Surrogate
“father involvement”.

& Inter-generational role modeling in some FCCH’s. Provider family members serve
almost as fictive kin; children refer to many Provider family members as “grandparents”,
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“uncles and aunts”. This setting more closely mirrors the extended family networks of
migrant and seasonal farm workers. Cultural family values are mirrored in FCCH’s since
Providers come from backgrounds which are largely similar to those of enrolled families.

@ Some FCCH's are located on property that may include small orchards, gardens, and
various types of animals — the feel of the country without having to go on a field trip.
Many FCCH's are relatively new Homes or have undergone remodeling to accommodate
children. Many Home environments are quite appealing.

¢ Since the Program has no routine transportation services for children, FCCH’s may be
closer to parents’ homes than the closest center.

* In some instances parents make special arrangements for child care with Providers
beyond the 60-hour service week offered through the Program.

& Parents see the number and range of activities in which children are engaged and the
progress children make over the course of the season. Most parents see the activities
carried out in the FCCH’s as being similar to those in centers or “la escuelita”.

e Children with certain disabilities or heaith conditions may have better support at a
particular FCCH.

Parent preferences for centers may include:

%+ Need to place kindergarten-eligible children at the elementary school of
residence. Note: With the exception of a handful of children with disabilities,
kindergarten-eligible children are not placed at FCCH’s since there is no routine
child transportation.

% Children with certain disabilities or health conditions may have better support at
a center. For example, there may be greater opportunity for speech/language
development among preschool peers. The Program is able to expend federal
funds to ensure ADA access at each center. There is limited ADA access via
FCCH’s and only in certain geographic areas.

¢ Older siblings may be enrolled at same school where the MSHS center is located.

2,
0’0

Some parents perceive centers to be more “academically” inclined than FCCH's.

A7
0’0

Centers are “always there and open”. There is a small chance that a Provider
could move out of area or have to cease operations due to iliness or family
emergency.

*,
b4

Centers are able to provide large outdoor play structures. Most FCCH’s have
limited space for such large play structures.

There are numerous limitations regarding the availability of child development slots at centers
and FCCH’s. These include: small FCCH versus large FCCH license capacity; Provider/Center
staff experience and skill level; limitations on the number of FCCH children under two years of
age; limited availability of slots for children entering kindergarten; competition for FCCH siots
with other community agencies; State funding restrictions on the number of subsidized FCCH
slots for each Provider; various types of building capacity limitations at centers (for example,
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limited space for infants and toddlers according to each age group, required space to maintain
physical separation of cots, cribs, etc.).

Apart from the fact that more than three-fourths of all available child development slots are in
FCCH’s, the general preclusion of kindergarten-eligible children in FCCH’s also means that the
average age of children in Homes is younger than in Centers.

To the extent that it is possible to do so, attempts are made to match parent needs and
children’s needs to the availability of child development slots in each locally-designed program
option (Centers and Homes), as well as within each type of child care setting. A complex
system for child/family placement is used to situate children in 10 classrooms and nearly 70+
Family Child Care Homes each season within the first 30 days of operation. A software
programmer with a Cray computer might be challenged to account for all of the variables
involved in designating the best placement of children but, ultimately, the human touch is
needed to carry out best judgments for placement. Within the first 45 days of operation, a
number of shifts in placement take place. The Program attempts to limit the number of
placement changes so that children do not suffer from abrupt changes in primary caregivers.

In terms of broader community economic development, the high concentration of MSHS Family
Child Care Homes in the Watsonville area represents a significant contribution to the local
economy and more specifically, to small business development. It is often reported that for
every federal dollar awarded to a community that five to seven times that amount is invested in
the local economy. From a social development perspective, the network of Family Child Care
Homes strengthens the presence of intact families and expands the adult learning community.
FCCH Providers often improve their homes and neighborhoods. While there is some adverse
neighborhood impact, (e.g. some street congestion as parents pick up and drop off children,
the sound of children outdoors, etc.), many neighborhoods benefit from the presence of
Homes. Successful FCCH Providers provide tangibie evidence that families that work together
towards a common purpose can improve their own standing within the community. Providers,
who are also parents, are able to make a living at home and attend to their own small children.

Factors Affecting Program Design — Center Option

Based upon the results of the 2006 Community Assessment, one of the preschool classrooms at
the Hall District Center was converted for use in 2007 by children under three (3) years of age.
Relatively few quality Family Child Care Homes are available in the Las Lomas-Hall District
Elementary School area of northern Monterey County which can meet the demand for serving
this age group. At the Freedom Center, the previous toddler classroom has been converted for
use by young preschoolers. The second Freedom Center classroom has been set aside for use
by 20 older preschoolers. This has resulted in the availability of 14 slots set aside for children
eligible to enter kindergarten at the Freedom Elementary School in fate-August. The Freedom
Elementary School is a focus of State-mandated improvement. The availability of additional
MSHS slots at the Freedom Center offers the opportunity to have close collaboration with
Freedom Elementary kindergarten teachers for transition purposes. The exchange of age
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groups slots between the Hall District Center and the Freedom Center was a financially-neutral
method of containing staff costs while meeting changing demographic needs of families.

In developing its 2007-08 budget, the Program faced a major financial challenge as a result of
escalating District costs and reduced federal funding. Major increases in personnel and fringe
benefits occurred, along with some increase in District administrative (indirect) costs. During a
period of time when there has been near flat funding and more recently, shrinkage of federal
dollars, the District was able to support higher rates of cost-of-living and other salary increases,
along with increased health insurance rates. The cumulative effect of District cost increases
and a reduced MSHS budget resulted in a difficult and lengthy decision to close one center in
2007 and transfer affected child development slots to five (5) Family Child Care Homes. The
center that was selected for closure was Salsipuedes, a site which did not serve young infants,
did not have kindergarten-eligible children enrolled, and posed some transportation difficulties
for parents. Also the District closed the Salsipuedes Elementary School and the Alianza Charter
School was re-situated to this elementary school campus. MSHS Salsipuedes Center staff
members were re-assigned to other MSHS centers without loss of positions for existing staff.

A program-wide cost analysis at the outset of 2006-07 showed that it was 37% more expensive
to operate child development slots in centers than in Family Child Care Homes. As part of an
analysis used to develop the 2007-08 budget, it was determined that it cost about $70 per day
per child to operate a center with 36 children, while it cost about $33 per day to offer services
to 36 children in Family Child Care Homes, a difference of 57%. While the Program had
budgeted for a maximum 7% increase in employee heaith insurance for 2007-08, the reality is
that 2007 health insurance premium costs went up 14%. These same costs rose another 12% in
2008, 10% in 2009 and approximately another 10% in 2010. Health insurance benefits are
anticipated to increase an additional 10% in 2011-12 and another 10% for 2012-13, This type of
escalating cost is of considerable concern for on-going program planning and clearly impacts
the program design in terms of its options for Center and Family Child Care service delivery. The
Program has an on-going request to establish the number of slots served with the same level of
funding at approximately 680 children. About 90% of all annual Program direct costs are
aliocated to personnel, fringe benefits, and FCCH Provider payments.
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__Executive Summary

There is continued demand for Migrant & Seasonal Head Start services for families in the Pajaro
Valley Unified School District (PYUSD) in southern Santa Cruz and northern Monterey counties.
There is a steady increase of migrant families of indigenous Mexican origin (Mixtec/Zapotec-
speakers), who generally require intensive Program support. A longer growing season, changes
in the agricultural work force and other factors indicate there is an increased demand for
services for seasonal Head Start children. There is a high demand for the MSHS Program’s
extended-day (6 a.m. — 6 p.m.) child development service delivery format during the peak
agricultural period {(May — October) for infants, toddlers, and preschoolers. For both migrant
and seasonal Head Start families, there is strong demand for services for children less than
three years of age. In particular, there is a need in this program and throughout the Pajaro
Valley for more care for infants requiring cribs. Roughly one-haif of Program children served are
infants and toddlers. If more funding were available, many families could benefit from a longer
service delivery period beginning in mid-April and ending in November.

The local Region IX Head Start program, sponsored by the Santa Cruz Community Counseling
Center, maintains 625 OHS child development slots throughout Santa Cruz County. Of twelve
preschool classrooms, eight are located in the Watsonville area and serve separate groups of
preschoolers in morning and afternoon sessions. Twenty seven percent {27%) of these slots are
for Early Head Start. Preschool services roughly follow the school year (August 31-May 31) and
EHS services are year around.

Based upon the above summary of each program’s service delivery design, it is clear that
PVUSD’s Migrant & Seasonal Head Start Program and the local Region IX Head Start Program
work to meet the very distinct needs of each organization’s children and families. Each
program maintains quite different service delivery periods. The focus of the Region IX Head
Start program is on large numbers of preschoolers served in double sessions throughout Santa
Cruz County during the standard school year, with a relatively small number of services aimed
at the “under three” population. As is common to many Head Start programs, a substantial
amount of services are offered through a home-base/home visitor program; most
infant/toddier services are offered in this program option. By contrast, the Migrant & Seasonal
Head Start Program must take into consideration the long hours parents work in the fields plus
their commute time, and the need to support large numbers of infants and toddlers in a safe,
nurturing environment outside of the parental home. The PVUSD MSHS Program is uniquely
positioned to serve large numbers of young siblings in licensed Family Child Care Homes, an
option that has won favor among Program parents and serves to strengthen the broader
Watsonville community,
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Malor Findings:

Continued need for Migrant & Seasonal Head Start services within the Pajaro Valley
Unified School District service area

Increased needs associated with greater influx of Mexican indigenous families,
migrating from Oxnard area in southern California and/or originating from the State of
Oaxaca

Nearly one in five parents have 3 years of schooling or less; 57% have 6 years of
schooling or less; 8% of mothers have no schooling

Children’s primary health care problems are associated with dental disease, asthma
and other pulmonary conditions, and overweight

Dual language acquisition for children and parents is needed
Parents face considerable barriers to services because of their long work days,
inadequate transportation resources, and in some cases, linguistic or other

communication difficulties

Services for high risk children and families require constant triaging to ensure the
neediest families receive highest priority during the operating season

Continued need for professional development of Program staff and Family Child Care
Providers through college course work, workshops and special project initiatives

Continued need to focus on gaps in services for children with suspected and diagnosed
disabilities and complex health care needs

Inadequate and expensive housing predominates the quality of life for families and
children

Immigration / migration patterns and agricultural trends are influenced by national
and international economics beyond the local control of the Program; flexibility is

needed to respond to these changes

Economic crisis, in combination with escalating costs, affects the level and quality of
services.
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Methodology

This Comprehensive Community Assessment is based upon a wide variety of formal and
informal data sources. At the heart of the Community Assessment is the goal of identifying the
current number of eligible children and estimating future cohorts. Major methodological and
cost obstacles preclude determining precise estimates of Head Start eligible migrant and
seasonal farm-worker children nationally and within states. County-level data offer some basis
for evaluating general agricultural labor force needs, but do not take into account large
numbers of single men and other adults who do not have Head Start age or income-eligible
children. The program is charged with distinguishing between “migrant” and “seasonal” farm-
worker families. “Seasonal” families are those whose livelihood still principally relies upon
hired agricultural employment on a seasonal basis, but where the entire family no longer
relocates elsewhere. For Migrant Head Start purposes, the entire family must move out of
area within the past 24 months, with a higher priority of admittance granted to migrant families
who have moved in the last 12 months.

Various federal and State agencies use distinct definitions to describe “migrant” and “seasonal”
farm-worker populations. Often local organizations or growers do not distinguish between
these two groups at all and parents have difficulty understanding why they are eligible for
services from one program but not another. Equally challenging is the attempt to estimate the
number of eligible children residing solely within the Pajaro Valley Unified School District, the
Program’s service delivery area. Agricultural and community data are collected and reported
at the county level. The Pajaro Valley Unified School District cuts across a portion of southern
Santa Cruz County and a portion of northern Monterey County. Available data sources do not
provide information that corresponds to District boundaries. For these and other reasons,
available third party quantitative data have been reviewed and analyzed, but the program relies
heavily upon qualitative data sources to draw its conclusions and to make recommendations for
action. This approach is consistent with the national methodology outlined by Migrant &
Seasonal Head Start’s former Technical Assistance Center, the Academy for Educational
Development, in its 2005 Community Assessment Workbook.

The principal purposes for producing this Assessment Report are drawn from the above
mentioned Migrant & Seasonal Head Start Community Assessment Workbook:

¢ The federal grant application requires a Comprehensive Community Assessment every
three years that meets specific criteria for Migrant & Seasonal Head Start (MSHS)
programs. Annual updates are required the subsequent two years. The Community
Assessment is also used to support other funding requests.

¢ The Community Assessment is an integral part of the required Head Start planning

process. Year-to-year changes, as well as trend information, must be taken into account
to establish short and long-term program planning processes.
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@ The Assessment is the basis for designing comprehensive service delivery plans that are
tailored to meet the local needs. Specifically, the Community Assessment helps to
inform decisions about:

v

v

v

Program service delivery options, such as the number and distribution of child
development slots in Centers and Family Child Care Homes

Operating periods, including opening & closing dates, daily & weekly hours of
service in Centers and Family Child Care Homes for child development services

Site locations

Demand and availability of services for different age groups of children (infants
and toddlers versus preschoolers)

Local prioritization of enrollment criteria
Adaptation of program services to address changes in crops & growing season;
changes in the amount of hand fabor versus mechanized labor; changes in the

composition and availability of the hired agricultural fabor force

Shifts in “migrant” versus “seasonal” labor

e Head Start programs must respond to national changes in legisiation, public policy and
Head Start Office initiatives. Programs must also plan to implement new regulations
and adapt to more stringent evaluation criteria.

The Community Assessment helps others to understand how most MSHS Programs must fit a
round peg into a square hole. As Migrant & Seasonal Head Start programs have distinct
program designs to meet the needs of the hired farm-worker population, much time and effort
is committed to planning compliance with regulations that were initially designed for “regular”
Head Start programs that typically operate more months each year in a part-day format and
mostly serve three and four year olds.

e A comprehensive Community Assessment can be an effective way to educate staff,
parents, community groups, and decision-makers, including Board and Policy
Committee members, about the needs, strengths, and characteristics of families and the
local community.

e The Community Assessment is one method by which community resources are
identified and key community partners are selected for program collaboration. The
Assessment can be used as a springboard for advocacy and can serve as an orientation
and training tool.
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The Migrant & Seasonal Head Start population has specialized needs and for this reason, it is
administered at the national level through the Migrant & Seasonal Programs Branch (“Region”
12), under the auspices of the national Head Start Office in Washington, D.C. Head Start began
in 1965 and is under the purview of the Department of Health & Human Services. In terms of
public funds, the District’s MSHS Program operates solely with federal MSHS dolfars and has not
depended upon District general funds.

The following chart depicts some of the key activities used to develop the 2011 Community

Assessment:
I T DATE
. ACTITY PARTICIPANTS o COMPLETED
Parent Surveys Conducted by Family Service Workers 3/01-5/03/11
Request for PVUSD Angelica C. Renteria, PVUSD/MSHS Program Operations 6/09/11
Migrant Education Data Coordinator, Carole L. Clarke, PYUSD/MSHS Program Director,
Faris Sabah, Director of Migrant Director; Jennie Gomez,
Migrant Education Computer Support Hi
Management Team Management Team members 6/02/11
Meeting
Policy Committee Policy Committee Members, including Heloise Schaser, 6/09/11
Meeting Community Representative; Angelica C. Renteria, Program
Operations Coordinator; Carcle L. Clarke, Program Director;
Irene Herrera-Noh and Adriana Gallegos, Parent Involvement
Coordinators.
Site Supervisor Meeting Site Supervisors, Barbara Best, Child Development Coordinator; | 6/14/11
Carole L. Clarke, Program Director; Angelica C. Renteria,
Program Operations Coordinator and Kathleen Kettnich,
Administrative Secretary.
PC Officials Training Local Parent Committee Officials; Policy Committee 7/09/11
Representatives; Program Director and Parent Involvement
Coordinators.
Policy Committee Policy Committee Members, including Patricia Batalla & 7/14/11

Meeting for final
approval

Francisco Romero, Community Representatives; Angelica C.
Renteria, Program Operations Coordinator; Carole L, Clarke,
Program Director; lrene Herrera-Noh and Adriana Gallegos,
Parent Involvement Coordinators; Karen Osmunson and Sandra
Nichols, Board Liaisons to the PC.

Board Meeting for Final
Approval

Pajaro Valley Unified School District Board of Trustees

Est. 8/24/11
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Geographic Area

Santa Cruz County is located on the California central coast. it is situated at the northern tip of
Monterey Bay, 65 miles south of San Francisco, 35 miles north of Monterey, and 35 miles
southwest of the Silicon Valley. its natural beauty is present in the beaches, redwood forests,
and rich farmland. it has an ideal Mediterranean climate with low humidity and sunshine 300
days a year. According to the 2000 Census, Santa Cruz County has 255,602 residents.

According to the U.S. Census Bureau, the county has a total area of 607 square miles
{1,573 km?}, of which, 445 square miles (1,153 km?} of it is land and 162 square miles {419 km?)
of it (26.67%) is water. Of California's counties, only San Francisco is physicaily smaller.

The county is a strip about ten miles wide between the coast and the crest of the Santa Cruz
Mountains at the northern end of the Monterey Bay. It can be divided roughly into four
regions: the rugged "north coast”; an urban area (City of Santa Cruz, towns of Soquel, Capitola,
and Aptos); the San Lorenzo River Valley; and fertile "south county”, anchored by the city of
Watsonville. Agriculture is concentrated in the coastal lowlands of the county's northern and
southern ends. Most of the coastline is flanked by dliffs.

There are four incorporated cities
within Santa Cruz County. Based upon
the 2000 U.S. census, the largest city is
Santa Cruz, which has a population of
54,364 and is the County seat.
Watsonville is the second largest city
and in 2003 it had a population of
44,475, The 2010 estimated population
for Santa Cruz is 56,810 and for
Watsonville it is 51,053.7

Santa Cruz County

The District’s Migrant & Seasonal Head
Start Program Office is located in
Watsonville in a former community
hospital facility that was condemned
after the 1989 earthquake. The
building has since been refurbished to
house many school district operations,
inciuding the District’s administrative
offices, Migrant Education, some Aduit
Education and SELPA/Special Education

* Santa Cruz Sentinel, July 17, 2010.
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services. MSHS Family Service Workers hear the echoes of mothers delivering babies from the
old converted maternity ward that functions as part of the Program’s Second Floor office space,
where all families are enrolled.

Santa Cruz County’s post-secondary educational system includes Cabrillc Community College
and the University of California, Santa Cruz (UCSC}. Cabrillo College in Aptos is a demonstration
site for the California Department of Education’s/WestEd’s Program for Infant Toddler
Caregivers. Importantly, Cabrillo College has a local campus in Watsonville where many Early
Childhood Education classes are held. Local evening classes begin within thirty minutes of MSHS
daily closing hour of 6 p.m.

UC Santa Cruz hosts the Long Marine Laboratory, the Lick Observatory, the National Marine
Fisheries service, and the Oiled Wildlife Veterinary Care and Research Center. UC Santa Cruz
does not offer a child development major. ® The Monterey Bay Aquarium and other focal
points of the tourist industry are approximately one hour to the south of Watsonvilie in
Monterey County. Hartnell Community College, located in Salinas, and the fledgling California
State University at Monterey Bay, situated at the former Ford Ord site north of Monterey, are
the two closest public post-
secondary institutions in
Monterey County. The closest
campus that offers a Bachelor’s
degree in Child Development is
California’s State University at
San Jose, approximatelya 1
hour 15 minute one-way
commute from Watsonville to
the heart of the Silicon Valley.
As a practical matter, the
commuting distance to San Jose
State University represents an
almost insurmountable
obstacle for the Program’s
predominantly female early
chitdhood education workforce.

? Santa Cruz County Government, “About Santa Cruz County,” Santa Cruz County Online [home page on-linel;
available from http://www.co.santa-cruz.ca.us/descriptionSCC htm:; Internet; accessed 3 June 2005.
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Economic Factors

In the northwestern portion of the County the economy is anchored by tourism ($640 mitlion in
2007) and technology, while agriculture is the dominant feature of the southeastern portion of
the County. The economic recession has taken its toli in southern Santa Cruz County, as well as
other portions of the State and nation. For example, in June 2007 the unemployment rate in
Watsonville was 13%; by August 2010 it had increased to 23%.”

Cost of Living

Household Income Levels

Self- Sufficiency iIncome Standards

The California Budget Project report titled, Making Ends Meet: How Much Does it Cost to Raise
g Family in California?, estimates how much families and single adults would need to earn in
order to make a modest living without assistance from public programs. A modest living
includes making enough to cover basic living expenses such as housing and utilities, child care,
transportation, food, and health care. The hourly wage needed to earn the basic family budget
for families with children in California is two to four times the state’s minimum wage ($7.50 per
hour).

e The San Francisco Bay Area (Alameda, Contra Costa, Marin, Napa, San Francisco, San
Mateo, Santa Clara, Santa Cruz, Solano and Sonoma counties) is the most expensive
region in the state, requiring a basic budget of $77,069 in 2008 for a family of four with
two working parents. The San Joaquin Valley {Fresno, Kern, Kings, Madera, San Joaquin,
Stanislaus, and Tulare County) is the least expensive region, with an estimated budget of
$62,624 for the same family. On average, the basic budget required for a family of four
is 23% higher for families in Santa Cruz County than for families in Stanislaus County,
where the grantee is based.

¢ In 2000 the annual self-sufficiency wages for a family of four in Santa Cruz County,
which included one preschooler and one school-aged child, was $45,841 (United Way
2010 Comprehensive Community Assessment Report, page 38). By 2008, a 44% increase
had occurred in the basic budget requirements for the same family of four.

The principal difference in the cost of living between the San Joaquin Valley and Santa Cruz is
refated to housing costs.

* United Way Comprehensive Report, 2010
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Housing

Median Home Price

Santa Cruz County faces many challenges as a result of the high cost of real estate. Owninga
home is out of reach for the vast majority of incoming families. According to the California
Association of Realtors, the percentage of households in Santa Cruz County able to afford a
median price home in May 2005 was 11 percent.” High housing costs make it difficult to offer
adeguate compensation to child caregivers and other staff. This affects staff recruitment and
retention, and poses a problem for Family Child Care Providers as well.

Below are the median prices of a single family home in Santa Cruz County from June 2001
through May 2011. As a result of the national mortgage meltdown, the median price of a home
in Santa Cruz County in May 2011 has dropped below 2001 median prices. About 40 percent of
house sales in May 2011 were distressed sales, either bank-owned or short sales.

e June 2001 $470,000 * May 2007 $784,500°

¢ June 2002 $522,500 * June 2008 $600,000

¢ June 2003 $550,000 * April 2009 $420,000*

¢ june 2004 $599,250 * July 2009  $520,000%*
e June 2005 $785,000 * March 2010 $430,000%**
e May 2006 $755,000 * May 2011  $435,000’

e May 2006 $755,000

As part of south Santa Cruz County, housing costs are lower in Watsonville than they are in or
around Santa Cruz, but the Watsonville housing market is more subject to volatility. This is
reflective of the larger economy. For example, in June 2008 there were more foreclosures than
house sales in Watsonville. Certain sections of Santa Cruz and surrounding areas suffered
foreclosures, but not at the same rate as in south Santa Cruz County.8 Two-thirds of the total
906 foreclosures in Santa Cruz County took place in 2008 in Watsonville and the contiguous
community of Freedom. in 2009 an additional 360 foreclosures took place in and around
Watsonville {Attorney Phyllis Shafton Katz of California Rural Legal Assistance in Watsonville). In
May 2011 there were 138 sales of single family homes. Of this total, 57 were either foreclosures
or short-sales, which represent forty-one percent (41%} of the total sales. Housing foreclosures
can adversely impact renters, such as farm-workers, who may suddenly find themselves evicted
and may even lose rental deposits.

* California Association of Realtors

® Santa Cruz Sentinel, 7/08/07 online Edition:*Santa Cruz Sentinel (6/05/09); **Santa Cruz Sentinel 7/6/09; Santa
Cruz Sentinel, fune 19, 2010 —Real Options Realty is source; *¥*Comprehensive Report 2010

7 Source: Santa Cruz Sentinel (6/25/11)

¥ Source: California Association of Realtors, California Facts, Santa Cruz County Homepage; updated Novernber
2006
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Fair Market Rent

In 2011 Santa Cruz was listed as the third most expensive rental market in the nation; this was
up from fifth place in 2009.” Data reported by the National Low income Housing Coalition
(3/3/11 Santa Cruz Sentinel} indicate that a full-time worker must earn $33.27 an hourto rent a
modest two-bedroom house in Santa Cruz. By contrast, as a whole in California the same full-
time worker needs to earn $26.17 per hour — a difference of 27%. In Arizona, the
corresponding rate is only $17.45 per hour, or about % of the hourly rate needed in Santa Cruz
County for the same two-bedroom rental,

High rental costs represent a hardship for all. In 2010 the US Department of Housing and Urban
Development (HUD USER Data Sets, 2010} cited the fair market rent for a Santa Cruz County
home as 52,383 for three bedrooms; for two bedrooms it was $1,656; for one bedroom it was
$1,270 and a studio rented for $1,076. Between 2003 and 2010, there was an average increase
of 28% in fair market rental prices. Actual average rents are about 9% higher than the fair
market rents: $2,494 for a three bedroom house; $1,713 for a two bedroom house; $1,309 for
a one bedroom; and 51,113 for a studio. For this reason, garages are popular living quarters, as
is a patchwork of non-permitted housing additions. The high cost of property taxes, costly
buiiding permits and a tortuous planning department process contribute to a high number of
houses remaining in substandard condition. It is not uncommon in some years for rental
vacancies to be at less than one percent (1%) availability, thus driving actual rents above the
fair market value. The Santa County Housing Authority reports it has a waiting list of more than
15,000 families for fow-income rental vouchers; the typical wait time is three to five years (Ken
Cole, Santa Cruz Sentinel 3/3/11).

During the drought years of the 1970’s, a college saying at the University of California at Santa
Cruz was “shower with friends”. In the new millennium, the more appropriate saying in Santa
Cruz County is “live with others, lots of others”. For MSHS famifies, high housing costs force
many to live with other families in relatively poor conditions. There is not an adequate family
housing survey and data management system in place to estimate the number of MSHS families
who might qualify under the substandard housing provisions of the McKinney-Vento Act. A
number of obstacles prevent carrying out home visits to document substandard housing
conditions at the time of enroliment.

The special sample survey information provided below is the most recent available.

_In 2004 one-half of all Santa Cruz County households paid one-half of their income on housing,
while one in five households (20%) paid 75% or more of their earnings on housing (Santa Cruz
Sentinel, 7/3/05). By contrast, 38% of ali Latinos paid 75% or more of their total househald
take-home pay for housing costs. The percentage of MSHS families who pay 75% or more of

® Santa Cruz Sentinel, April 14, 2010 from Associated Press by J.W. Elphinstone).
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their take-home pay is likely higher since the cited figure covers all Latinos in the County and
MSHS families tend to fall into the lowest rankings for earnings. According to the “Overlooked
and Undercounted 2009...Struggling to Make Ends Meet in California”, 47% of Latinos in Santa
Cruz are below self-sufficiency income standards.

A 2002 sample survey conducted by the Santa Cruz Community Assessment Project found that
the high cost of housing had caused the following percentages of County respondents who paid
at least 50% of their total household take-home pay for rent to do one or more of the following:

Share housing with other families 61%
Live temporarily with family/friends 48%
Move when you didn’t want to 37%
Live in an cvercrowded unit 27%
Live in a unit with inadequate plumbing, heat or electricity 16%

One can reasonably surmise that the percentage of hired farm-workers who are subjected to
one or more of these circumstances is higher than the general population. One reason is
because public and private camps for housing of hired farm workers are limited. The two
significant farm-worker camps (Buena Vista and San Andreas) have a combined capacity for
only 1,100 persons. Families seek “affordable” housing wherever they can find it outside of the
camps.

Farm-worker Housing

* San Andreas Farm Labor Housing — 43 units north of Watsonville, reconstructed in 2002

= Villa Del Paraiso in Watsonville (formerly called Marmos Pinto Lake Park} — 51 units
reconstructed in 2009

= Jardines Del Valle (formerly called Murphy’s Farm Labor Camp) — 18 units remodeled in
1988; near Las Lomas, close to the county boundary between San Benito and Santa Cruz

= Nuevo Amanecer — 63 units in the Pajaro area of northern Monterey County

= linceoln Square — 19 units in downtown Watsonville

= Buena Vista Camp — north of Watsonville

The best estimate from a 2000 farm-worker survey is that 68% of farm-workers live in
overcrowded conditions. In Santa Cruz County, 17% of farm-worker housing has no plumbing;
34% has leaky plumbing; one-third has cracked or paint peeling; 15-20% has holes in the floor
or ceilings; 18% has rodents. Most families cannot afford to complain about their housing
situation for fear of eviction.

Overcrowding affects many family dynamics, including exposure of young children to single
men living in adjacent rooms; noisy conditions preventing adequate sleep; observance of other
families’ domestic disputes, and a chronic lack of privacy. Behavior problems can appear in very
young children, many of whom chserve and imitate adult behaviors that are acted out in
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classrooms and Family Child Care Homes. The Program spends a good deal of time sorting out
instances in which children’s sexualized behavior or other problems may be principally
attributed to unsatisfactory living conditions rather than abuse. Parents complain about foul
language and lack of “respectful” behavior role modeled by other families that are quickly
picked up by young children. Children who would fare better in less-stimulating environments
are especially subject to the ill effects of over-crowded conditions. When these same children
spend up to twelve {12} hours per day in child care, there is scant opportunity for “defensible
space” for those who need a calm social environment. Unfortunately, less-than-ideal
conditions often represent the best choice parents have for their children.

Year after year, housing (“affordable”, “livable”, “available” housing) is the top priority for
MSHS families, but inadequate farm-worker housing is a nation-wide problem which can only
be addressed in part by Head Start. There can be emergency intervention for particular
families, advocacy for additional farm-worker/low-income housing, referrais and the like, but
this Program, like other MSHS programs, cannot meet the depth and scope of farm-worker
housing needs.

Demographic Data

Young Children in Poverty

Since 93% of PYUSD MSHS families fell below federal poverty income guidelines in 2010
(522,350 for a family of four), MSHS families are better characterized as living at a level that is
closer to “subsistence” than “self-sufficiency”. The flowing map graphically shows
concentration of children age 5 years and younger living in poverty; the Watsonvifle area has
the largest number of children living in poverty in Santa Cruz County (13 — 19%).
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Banta Cruz County

Childran B gnd Under Below Paverty

154% - 5.96%
598%-B.91%
BA%-12.75%
12.718% - 1883%

Family Type
As shown in the following two tables, in Santa Cruz County 70% of the families are married

couples with children under 18 years of age. Between 2007 and 2009 about 85% of MSHS
families were in two-parent households. Approximately the same percentage held true in 2010
with 86% of the families served coming from two-parent households.

There is an average of 1.3 children per enrolled District MSHS family (2010 PVUSD Program
information Report); the same as in 2009. For 2007 and 2008, there was an average of 1.2
children per PVUSD MSHS family. The Program believes that this increase may be associated
with the larger proportion of Mexican indigenous families that have enrolled.
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PVLISD MSHS
Family Type:
Parental Status of Enrolled Children

2007-2008  2008-2008  2009-201C

Santa Cruz County
Family Type with Children Under 18

i Married-couple family with own children under 18

B Male householder with children under 18

{1 female householder with children under 1.8
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Educational Attainment of PVUSD MSHS Parents

Based on the results of a convenience survey conducted among 555 program families during
the 2010 enrollment process, the following tabie reflects levels of completed schooling for
mothers and fathers. There may be some over-representation of single mothers in the sample
and possible under-reporting of parents who have the lowest levels of completed schooling. In
general, schooling was completed in Mexico.

2010 Completed Years of Schooling for MSHS Parents
Completed Years of Schooling Percentage of Mothers Percentage of Fathers
Never Attended School 8% 6%
Completed between 15-31 grade 12% 14%
Sub-Total: 3 years of schooling | 20% 19%
or less
Completed between 4h-6t grade 40% 35%
Sub Total: 6 years of schooling | 60% 54%
or less
Completed between 7-9 grade 20% 14%
Completed between 100-120 grade | 16% 13%
Enrolled in Higher Education 1% 1%

Functional illiteracy for the purpose of this report is categorized as including those aduits with
three years of schooling or less. On this basis, 19-20% of mothers and fathers fell into this
category; 54% of the fathers completed only an elementary school education while 60% of the
mothers finished sixth grade. Between 73-80% of all sampled MSHS parents had completed
nine (9) years of schooling or less.

The local newspaper (Santa Cruz Sentinel, June 26, 2006) reported that 70 percent of Central
Coast farm workers have six or fewer years of formal education and only half reported they
could read Spanish well. These figures are consistent with the MSHS parent survey. By
comparison, only 32% of Head Start parents nation-wide had less than a high school education
and 23% of the all Head Start parents had some type of college degree. In 2008 in Santa Cruz
County, of the population aged 25 years and older, 8% had less than a ninth grade education;
6% have a 9-12" education without a high school diploma; 17% have a high school diploma or
G.E.D. ; 21% had some college; 7% had an Associate degree; 22% had a Bachelor’'s degree; 18%
have a graduate or professional degree.

Software used for completing Head Start’s official Program Information Report do not permit
collecting data for lower levels of schooling. As part of an overall focus on assisting families
with lower levels of schooling, the Program is interested in automating the data collection
process in such a way as to support the development of appropriate Family Partnership
Agreements.
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CHILDHCOD HEALTH, NUTRITION, DENTAL CHARACTERISTICS

The PYUSD 2010 Program Information Report (P.1.R.}) is the principal reporting source for District
MSHS Program services cited below. The most recent national and regional (Migrant &
Seasonal Programs Branch, Region 12) Program Information Report data is from the 2009
reporting year.

Health Insurance
In 2010, 100% of all District children were covered by some form of health insurance. Less than
1% had private insurance.

Schedule of age-appropriate preventive and primary care
100% of ali District children were up-to-date on a schedule of age-appropriate preventive and

primary care.

The Migrant & Seasonal Programs Branch reports 87% of all children were up-to-date on a
schedule of preventive and primary care.

Nation-wide 95% of all Head Start children was reported as up-to-date.

Childhood Immunization

100% of all District children had up-to-date immunizations appropriate for their age by the end
of the 2010 season.

Migrant & Seasonal Programs Branch immunization rates indicate that 98% of children are up-
to-date or have all possible immunizations according to the age-appropriate vaccination
schedule.

in 2010 there was a spike in pertussis cases (whooping cough) in certain subpopulations in
California. One case surfaced in one MSHS infant/toddier center in 2010 and the Program took
a series of measures to address this case, in addition to a concerted effort to promote
additional vaccinations and health education efforts among susceptible groups. Periodically
there are certain vaccine shortages which can affect the ability of programs to obtain all
recommended immunizations.

Children Needing Medical Treatment and Reporting for Certain Health Conditions

24% of all District children were diagnosed as needing medical treatment; of those, 98%
received treatment during the 2010 season.

The Migrant & Seasonal Programs Branch figures show that 14% of children were diagnosed as
needing medical treatment; 91% of those children received treatment during the program
operating period for 2009-2010.

At the national level, 15% were diagnosed as needing medical treatment; 95% received
treatment during the program operating period.

Anemia
Of the children who received medical treatment, there were 40 District cases of anemia (5% of
all children) in 2010.
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The Migrant & Seasonal Programs Branch reported that 3% of all children were identified with
anemia,
At the national tevel, 2% of all children were identified with anemia.

The Program’s part-time Registered Dietician, who also works for the local W.1.C. Program,
indicates that a significant percentage of the locally-reported cases of anemia are border line
cases.

High Lead Levels

3 cases (0.4 %) of District MSHS children were detected with high lead levels.

The MSHS Programs Branch reported that 41 cases (.01%) of high lead levels were detected.
At the national ievel, 3,428 cases (0.31%) of high lead levels were detected.

Asthma

54 District cases of asthma or similar chronic pulmonary conditions (7% of all children) were
identified.

In Region 12, 2% of all MSHS children were identified with asthma

At the national level, 6% of all children were identified as having asthma.

Note: The statistical reporting about “asthma” cases can be difficult in programs which serve a
substantial percentage of infants and toddlers. Common diagnoses in the very young pediatric
population are often related to pulmonary conditions associated with premature birth {for
example, infant respiratory distress syndrome, reactive airway disease, broncho-pulmonary
dysplasia; RSV (respiratory syncytial virus), including associated diagnoses of bronchiolitis and
some cases of pneumonia. These children often require special pulmonary health care plans
which paraliel those associated with asthma in terms of their complexity, but do not necessarily
result in a formal diagnosis of “asthma”.

Overweight — Obesity - Diabetes

Twenty eight (28) District cases of medically-diagnosed obesity {4% of ali children) were
identified. An additional 84 cases of overweight were identified by the Program’s Registered
Dietician, using age and gender specific national reference values for infants, toddlers and
preschoolers. This results in a combined total of 112 cases or 15% of all children being classified
as “overweight”, In 2010 there were 0 cases of childhood diabetes.

Current Program Information Report instructions are to report only those cases in which the
licensed health care professional has specifically diagnosed “obesity”. Some health care
practitioners do not clearly state a diagnosis of “obesity”, or simply make a progress note
indicating there is an elevated body mass index, or a referral for nutritional counseling.
Previously, Program Information Report instructions permitted counting children who were
identified as overweight by the Registered Dietician using body mass index. Caution should be
used for reviewing data in previous Program Information Reports with current year data.
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Migrant & Seasonal Programs Branch data shows that 6 % of all children were identified as
overweight; there were 15 cases of diabetes (0.04% of all children). At the national level, 6% of
children were identified as overweight. Nationally, there were 752 cases of diabetes {(0.07%).

The current Program Information Report instructions result in a stricter definition of children
who are classified as “overweight” or obese according to medical reporting standards. This
change in reporting, however, also leads to the popular impression that fewer children are
“overweight” and fewer require nutritional counseling or other health intervention services.

Use of W.1.C. {(Women, infant, Children) Services

The Santa Cruz County W.I.C. Program covers all families within District school boundaries,
including those in northern Monterey County. In 2010, 97% of all families were enrolied in
W.I.C. This is consistent with previous years of high rates of enroliment. The W.1.C. Program
Director and the MSHS Program Director met in July 2010 to plan options by which joint
nutrition-education activities for parents can also include opportunities for re-certification in
the W.I.C. program. Two hundred plus parents attended a July 2010 joint MSHS/WIC evening
training and W.LC. re-certification process. The larger than anticipated number of parents
attending the W.I.C. training and re-certification process led to a changed process for 2011,
The Program did not have the ability to safely manage the number of young children
accompanying parents in a large group format. Targeted parent education groups were
identified for the 2011 season.

Hearing Difficulties

19 District children with hearing difficulties (3% of all children) were identified.

At the regional and national levels, 1%+ of all children were also identified with hearing
difficulties.

There are substantial delays in children obtaining professional audiology examinations. The
lack of audiologists available to attend pediatric cases can often result in delays of several
months.

Vision Problems

12 District children with vision problems (2% of all children) were identified.

Similarly, the Migrant & Seasonal Pragrams Branch noted that 1.1% of all children had
diagnosed vision problems. At the national level, 2.7% of all children were identified with vision
problems.

Children Requiring Dental Treatment

162 of 412 (39%) of District preschoolers were identified as needing dental treatment; 88% had
an oral dental examination. Out of the 162 children needing dental treatment, 152 (94%)
received dental treatment during the season. These figures are based upon children’s actuai
age according to the date of birth at the time of enrollment. On the Program Information
Report, which uses December 2 to calculate ages of enrolled children, there were 484
preschoolers.
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The Migrant & Seasonal Programs Branch reported that 28% of all preschoolers needed dental
treatment and 80% of the identified children received dental treatment. Ninety-one percent
(91%) had an oral dental examination.

At the national level, 21% of all preschoolers were identified as needing dental treatment and
83% of these children received dental treatment. About 88% of afi preschool children had an
oral dental examination.

As the above data indicate, the prevalence of local dental disease is quite high, even when
compared to other Migrant & Seasonal Head Start programs. In 2005 it was reported that 30%
of all children entering District kindergarten classes had dental disease. By 2010 the percentage
had decreased to 21% of all kindergarten children, which is comparable with national Head
Start data. The District had put into place various programs focusing on dental education,
treatment and the provision of supplemental fluoride (via the County’s “Happy Tooth”
program). Recent budget cuts have eliminated the Santa Cruz County Department of Health’s
Happy Tooth Program. However, the District does maintain dental services at various school
sites for K-12 children with the local community/migrant clinic, Salud para la Gente. The
Program has worked with the same clinic for dental examinations and other services. More
complicated cases are referred out of area due to the lack of local pediadontists who can
manage procedures requiring sedation or anesthesia.

The Program provides incidental transportation to families most in need to obtain dental
services. Parents have difficulty missing work in order to accompany children to dental
treatment and this can delay children’s treatment by the time a series of appointments is
completed and/or if rescheduling is needed for missed appointments. In 2009 ninety-eight
percent (98%) of children had a “dental home” while residing in the Program service area; 99%
had a “dental home” in the 2010 season. At the national level, 89% of all preschoolers had a
“dental home”.

Watsonville has been the focus of a nine-year long legal battle over whether or not the City’s
water should be fluoridated to help fight dental caries; a local ballot vote for fluoridation lost
narrowly in 2002. The City recently approved “an offer it could barely refuse” from the
California Dental Association Foundation for $1.5 million to build and operate a fluoridated
water system for two years. California’s State Supreme Court has weighed in on this matter, so
it appears that the fluoridation will take place.

Teen Births and Incidence of Premature Births among Migrant/Seasonal Women

There is no community-based data related to teen births and the incidence of premature births
among the migrant/seasonal farm worker population. There is not an effective automated data
collection system through the grantee data base software to provide Program data according to
the age of mothers or premature births. The Program does serve a number of children who
have been born prematurely, some of whom have sequelae in terms of pulmonary problems
and others who have disabilities. Anecdotally, the Program believes there are a higher
percentage of mothers of indigenous Mexican origin who are teen mothers. Parents are
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referred to Salud para la Gente (the focal rural/migrant clinic), WIC, Planned Parenthood and
other low-cost or free resources for pre and post-natal assistance. Lucile Packard Children’s
Hospital, which is part of Stanford University in Palo Alto, is used frequently for complex
maternal/child health care.

SOCIAL ENVIRONMENT & FAMILY/SOCIAL SUPPORT SERVICES

With the recession, many local government and non-profit organizations have undergone major
cutbacks. The Human Care Alliance, which is a group of 60 local nonprofit organizations that
provide social services to the neediest of families in Santa Cruz County, reports that since 2002
County support has been reduced by 40%. County health services have been cut by 28% in the
same time frame. In June 2010, it was proposed that funding for the Human Care Alliance group
be reduced another 20%. The pending cut for 2011 is an additional 10%. A recent state-wide
survey showed that nonprofit organizations experienced a 60% increase in service requests and
current funding reductions of 20%.° Given California’s budget crisis and current proposals to
shift more responsibility from the State to local government for social and health services, one
can anticipate increased gaps in care, and longer wait times for services.

The rate of substantiated child abuse/neglect per 1,000 youth ages 0-17 in Santa Cruz County
was 14.7 in 2007 and 12.2 in 2008; for California, the rates were 10.7 and 9.7/1,000 youth,
respectively. However, it is noted that Santa Cruz County is known to do a better job at
reporting the co-occurrence of domestic violence and child maltreatment, which may lead to
higher reporting rates of child abuse and neglect. From 2000 to 2008 there was a 25% increase
in the number of general neglect cases, a 49% reduction in the number of physical abuse cases
(58 cases), and a 48% reduction in the number of sexual abuse cases (25 cases in 2008 for the
County). ™

Children’s Mental Health Needs

In the past few years, only 1 or 2 children have been referred for mental health services by a
licensed therapist. However, the Program has worked to develop behavior plans for several
children, and there are other cases where there is family counseling involving therapy for one
or both parents. In general, there is a scarcity of qualified bilingual licensed mental health
therapists who also have expertise with the young pediatric population. C.P.S. has difficulties
finding sufficient therapists. It is especially difficult to obtain summer services. The Program
has contracted with one licensed M.F.T."s but availability and other issues can be problematic.

Group Strategies to Support Child & Family Needs

Each season the Program works with the Policy Committee to identify topics to present in local
parent committee meetings, in program-wide meetings, and for targeted groups. Some topics
are annual, while others rotate across seasons {for example, immigration) or new topics are
introduced according to change in need (for example, H1N1 flu vaccination). Some topics

¥ Santa Cruz Sentinel, June 13, 2010
" United Way Comprehensive Report 2009
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involve trainings, led by program staff or community agency representatives; other sessions
focus on referring families to social or family support resources. The table below shows topics
carried out in the 2011 season,

Pajaro Valley Unified Schoot District / Migrant & Seasonal Head Start Program

Parents’ Meeting & Training Topscs 2011 Season
Local Commitiee Meetings Target

5 Center ? Family Childcare | A
Committees | Homes Committees |

1. Parent Volunteers | 1. Parent Volunteers [May]*
[May]*
2. Parent Leadership

2. Parent Leadership | 14unel

fJune]
3. Open House:

3. Curriculum: Center | (Curricuum)
| to Home Acfivities [dates selected in July]

[July]
4. Age Appropriate Toys for
4. Childhood Obesity | Children

5. Driver's Rights 5. Child Safety

6. End of Year 6. Driver's Rights
Meeting [October]

7. Potty Training

*Important: The Program will cany out two
reading programs.

« RIF/Reading is Fundamental:
Three distributions throughout the season.

= Raising-A-Reader: Centers and some FCCH will
rotate books starting in May.

Family Referralis/Services

The following two charts depict PYUSD MSHS referrals and services provided during 2007 —
2009. They reflect intervention and family support services, as well as various parent education
opportunities. In 2010, 533 of 555 families (96%) received one or more family services.
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Strengths of Families

The majority of migrant and seasonal farm-worker families in the Pajaro Valley have established
themselves in the Watsonville area through social networks based upon kinship, friendship and
shared community origin (paisanaje). The greater Watsonville area represents a branch
community for many families coming from certain places in Michoacan, Jalisco and perhaps
other Mexican sending communities as well. Familialism, in which there are strong attachments
to nuclear and extended family members, provides the basis for cohesion for most, but not all
families. Families who have less income may select baptismal godparents (compadres) with
greater financial and social resources as a means of ensuring a stable future for their children
and advantageous connections within the branch community. Apart from work, families may
spend what little free time they have in nuclear and extended family activities. For many,
church activities reinforce family cohesion but also provide the focal point for gatherings that
bring together paisanos, other immigrants and some non-migrants.

Sport gatherings, local community events tied to Mexican cultural and religious traditions, and
certain other activities, such as those sponsored by MSHS and Migrant Education and other
community groups, serve to strengthen families individually and collectively, Whereas Anglo
families focus on independence and individualistic goals, MSHS families rely upon collective
goals. Family tensions can arise when these opposing cultural approaches meet head on.
Teenagers with longer U.S. residency can find themselves in the cross-hairs of cross-cultural
conflict as they begin to move away from traditional values of family and community loyaity.

Within Head Start, the “Fatherhood initiative” and the “Marriage Initiative” have greater
meaning for U.S. born families than for families of Mexican origin. The relatively high
percentage of intact District MSHS families (roughly 85%) means that a higher percentage of
fathers attend parent meetings, are engaged in shared decision-making functions, and
participate in activities to keep their families together. By comparison, only 43% of all Head
Start families are two-parent households (2009 Program information Report).

Although traditional gender roles {machismo) thrive, many mothers have been able to slowly
achieve a measure of success in going beyond rigid roles. In some cases, if there was spousal
separation while men worked in the U.S., some women remaining behind in Mexico were able
to gain social and economic skills that helped them become reunified with their husbands in the
U.S. For some men, who lived without their spouses for extended periods of time, there was
exposure to “women’s work” in the U.S. and a more permeable gender role situation was
possible once family reunification took place. As the pressure to earn income in the U.S.
increases, the value of women’s economic role can sometimes allow women to become
engaged in educational and social activities that might be forbidden or much more restricted in
Mexico. There is a tremendous range of cross-cultural adaptation within MSHS families, but the
determination of families to improve their condition in life represents a common bond. As is
true of generations of economic immigrant families to the U.S., parents want their children to
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be healthy and successful. MSHS provides a place in which various families can connect with
one another and help serve as a cross-cultural broker to the broader Angfo community.

Family Child Care Homes

In 2010 almost three-fourths {74%) of all Program child development slots were provided
through the use of 68 licensed Family Child Care Homes (FCCH’s) within school district
boundaries. Family Child Care Providers offer services as independent contractors. A brief
description of California’s Department of Social Services Community Care licensing rules for
Family Day Care Homes follows so that the Program’s locally-designed option for Family Child
Care Homes can be understood.

In California, there are two types of Family Child Care or Day Care Homes.

The chart below reflects the age composition and adult/child ratios allowed in Family Day Care

Homes according to small and large capacity.

Staff Qualifications (Family Day Care)

Providers: Must be 18 years or older

Assistants: Must be 18, or 14 to 17 years and be under direct supervision of

the Provider at all times

Adult te Child Ratio {Family Day Care Homes)

Title 22: Small Family Day Care Homes

Title 22: Large Family Day Care Homes

1 adult: 4 {infants are considered
children under the age of 2)

2 adults: 12 children {may include up to
4 infants)

1 aduit: 6 children {may include up to 3
infants)

1 aduit: & children {may include up to 2
infants and must include at least 2
children over the age of six)

2 adults: 14 children (may include up to
3 infants and must include at least 2
children over the age of six)

** Note: Provider's own children under the age of 10 must be included in adult to

child ratio.
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S et ST mm‘ S
Additional assistance or smaller group size may be necessary when serving children w
special needs who require additional care

One (1} FCCH Provider Only — Head Start One (1) FCCH Provider and One (1)}
Comprehensive Services Provided to: Assistant - Head Start Comprehensive
Services Provided to:
Maximum Group Size is 6 children Maximum Group Size is Twelve (12)
#  Maximum of 2 children under 2 years | Children
of age #  Maximum of 4 children under
#  Maximum of 4 children under 18 two years of age

months of age

The Program maintains stricter requirements than those outlined by the Department of Social
Services. The Program requires that Providers in Large Homes have an Assistant who is always
at least 18 years of age. As a matter of Provider choice and practice, all contracted MSHS
Providers have Assistants who are 20 years or older, with the vast majority over age 25. Also, in
Small Family Child Care Homes the Program will place a maximum of one child under two (2)
years of age.

The majority of District-contracted Providers have up to 14 children in care, though many of
these school-age children are the Providers’ own offspring. in 2009 PVUSD contracted with 57
{80%) large Family Child Care Home Providers and 14 small Home Providers. Numbers and ages
of children increase and decrease as enrollment varies over the course of the season and as
children maturate. For Head Start purposes and from the perspective of contractual
reimbursement rates, all children under three years of age are collectively considered as infants
and toddlers.

The availability of a relatively high concentration of Family Child Care Home Providers within
District boundaries allows for flexibility in providing service delivery in small geographical
niches. Since the program does not offer routine child transportation, proximity of Family Child
Care Homes to family residences helps reduce transportation barriers. Many families only have
one vehicle, which is often the primary means of work transportation. Many mothers do not
drive; vehicles are not always in good repair, etc. Each cluster of Family Child Care Homes is
formed into a separate catchment area for the purpose of carrying out local parent committee
meetings. These evening monthly meetings take place at the closest MSHS center. At some
centers, as many as three local parent committee meetings take place in Center classrooms
each month, in addition to other special parent events.

39






District “Schools of Residence”/Catchment Areas Corresponding to

District’s County Provider's

MSHS

Geographic Location of 2011 MSHS FCCH Providers & MSHS Child Care Slots
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District's County for | Provider's MSHS Provider's Corresponding PYUSD
Schools of City of Contracted Licensed Elementary Schooi of
Residence | esidence Slots Capac:ty Residence/Catchment Area
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In 2010 nine (9) Providers needed to be replaced and six (6) more Providers were contracted to
serve 502 children. Attrition of Providers is for a variety of reasons. Some Providers relocate to
less expensive areas in California or elsewhere, as do staff. Over time there have been some
retirements, family deaths or other major family situations that have altered a Provider’s status
with the Program. Sometimes there is loss of a key FCCH Assistant or compliance difficulties
that impact the contractual relationship. As is true with Program families, there is Provider
movement between California and Mexico, Also, there are instances where Providers wish to
join the teaching staff and other cases in which Program employees want to become Family
Child Care Home Providers. in a center, loss of staff members can and has created some
instability. However, when there is foss of a Family Child Care Home Provider, both the
caregiver and the physical facility change simultaneously. The Program attempts to meet the
geographic needs of families, but balances this need against the selection of Providers who
must meet certain minimum qualifications for standards of care.

The Program begins each season with a larger number of Providers than remain by season’s
end. The most common reason for early-season slot loss by Providers is competition with
State-subsidized funding or incorporation of private pay clients, either of which can offer a
higher rate of remuneration and/or more months of work. Other reasons for attrition include a
sudden change in family circumstance or a problem with the Provider’s existing property or
relocation. Family Child Care Homes must be under the control of the Provider, either through
ownership or written owner permission. With rare exception, MSHS-contracted Providers are
homeowners. On occasion, Providers will remodel or alter their Home such that it no longer
meets local code requirements and operations can be affected suddenly. If there is loss of a
Provider during the season, a decision is made to redistribute affected child care slots or to
contract with one or more additional Providers. Each situation is analyzed individually to
determine the best interests of children and families at the time the loss arises.

The Program has many compliance requirements, a factor that can make it especially
challenging for newcomers or those who wish to work without the myriad of Head Start-related
requirements. The State of California’s Child Development Division is also attempting to
increase its compliance requirements, though it has not been successful in its recent attempt to
adopt a series of more stringent rules.

Professional Development Opportunities for FCCH Providers

in 2010 the Program had a final count of 68 Family Child Care Homes. Of this total, 15
Providers maintained current accreditation status from the National Family Child Care
Association (NAFCC) and a few others were in the renewal process. Accreditation is a two-year
process that includes trainings, observations, Provider interviews, parent surveys and a final
site visit by an authorized NAFCC Validator. The Child Development Facility Accreditation
Project (CDFAP) helped to support this most recent accreditation initiative, as did the Program.
Many of these same accredited Providers participated in a 1998 national pilot study to help
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develop the NAFCC's Accreditation Standards. By June 2010 forty-one (41) Providers had
earned an Associate Child Development Teacher Permit from the California Commission on
Teacher Credentialing, which is the equivalent to the Head Start Child Development Associate
Credential. Five (5} Providers had earned their Child Development Teacher Permit; four (4)
Providers had completed their A.S. degree in Early Childhood Education {ECE) and two {2) of
them acquired their Child Development Master Teacher Permit. Eighteen (18) Providers
enrolled in Head Start’s Child Development Associate (CDA) credential program. All 18
completed their CDA in spring 201G, though the Program lost one Provider through attrition. in
2010 two {2) additional Providers enrclled in the CDA program and completed the CDA in 2011.
The balance of Providers has a minimum of 6 ECE community coliege units. Some Providers
have more college units but not necessarily those that qualify for the Associate Child
Development Teacher Permit. Of the 68 Providers, 23% are former Head Start parents.

Providers participate in many early childhood education training activities for which there may
or may not be college credit attached. Some workshops are managed through groups which
can offer financial incentives for participation. The amount of the financial incentives can be
small or can be relatively significant, though funding is often not stable over time. For example,
The State of California, through its Proposition 10 initiative, formed a group called First Five.
This State and county-level organization has used tobacco taxes to support a variety of
education and health programs for children from birth to 5 years. Counties are allocated their
annual share of tobacco tax monies and have a good deal of latitude in establishing local
spending priorities. One of the First Five Program initiatives has been the C.A.R.E.S. project, in
which child care providers and child development staff have received stipends to help recruit,
retain, and educate the early childhood work force. Stipends in each county ranged from $50
per participant to $2,500. In Santa Cruz County, the C.A.R.E.S. project evolved over time,
setting varying requirements for completion of coliege units related to obtaining Child
Development Teacher Permits and/or college degree, as well as informal trainings. As tobacco
use has lessened, so have the tax funds. With less revenue and other priorities, the Santa Cruz
County First Five Commission has chosen to channel its C.A.R.E.S. funding in a more focused
manner around a literacy mentoring initiative. While providing many benefits, the narrower
scope of the Santa Cruz County C.A.R.E.S. funding has resulted in a significant loss of stipends to
the broader MSHS caregiver community. For the small number of MSHS Providers who live in
Monterey County, the more traditional C.A.R.E.S. Project stipends are still available. Monterey
County C.A.R.E.S. Family Child Care stipends typically range from $500 - $1,000 to obtain an
Associate Teacher Permit. With California’s worsening economic situation, it is not clear to
what extent First Five Commission funds may be used by the state to offset other revenue
losses.

Another opportunity for training and stipends is available through WestEd’s Program for Infant
Toddler Caregivers {PITC). WestEd {formerly Far West Laboratories), has been a leader in early

* Santa Cruz County Office of Education, “Migrant Head Start,” Santa Cruz County Office of Education Online
[home page on-line]; available from http:/www.santacruz.k12,ca.us/ed_services/migrant headstart.html; Internet;
accessed 6 June 2005.

44



childhood education research for many years and has a weli-established a partnership with
California’s State Department of Education to carry out a certificate program for Eamily Child
Care Home and center-based caregivers. At the national level, Head Start’s Migrant & Seasonal
Programs Branch has worked with PITC on and off for more than fifteen years. With some
minor modification, the District’s MSHS Program has adopted PITC as its approach to
infant/toddler care in both centers and Family Child Care Homes.

For eight years, the Program arranged with PITC to give training to staff and Providers. Each
cycle was composed of 32 hours of training and Providers had to attend a minimum of 28 hours
to receive a certificate of completion. PITC offered a $175 stipend per Provider for each
certificate of completion. Multiple cycles of PITC training can be viewed as a proxy for Head
Start’s CDA endorsement for Infants/Toddlers. It represents approximately the same amount
of community coliege classroom hours needed to complete a three-unit infant/toddler course,
albeit without homework and exams. PITC also carried out technical assistance Providers on
their own homes with bilingual trainers.

By the end of 2008, thirty (30) Providers had received certificates of completion for three cycles
of Program for infant Toddler Caregiver (PITC} training given on Saturdays. Another eight (8)
Providers completed two cycles of PITC training; the third cycle did not occur because of PITC
funding limitations. Additionally, 5 FCCH Providers completed their first certification cycle in
2008. Two FCCH Assistants completed three cycles of PITC training; eight (8) finished two cycles
in 2007 and again were unable to complete the third cycle in 2008 due to lack of PITC funds.
Fifteen (15) Provider assistants completed one cycle in 2007 and 7 returned to complete their
second training cycle in 2008. An additional 3 assistants completed their first cycie in 2008.
Due to PITC funding constraints, no further training was available in 2009 or 2010. A single
cohort of training is being provided to FCCH Providers/Assistants in 2011, without any stipend.

The Program makes every attempt to work with Providers with an established track record in a
licensed Home or on occasion, successful experience as a classroom teacher in a licensed
setting. The Program strongly prefers to work with Providers who have successful experience as
a Small Family Child Care Home operator before assigning children to a large-capacity Home.
Small numbers of Program children may be assigned to a new Provider initially to verify the
Provider’s ability to meet standards of care. Particular attention is paid to the assignment of
infants or children with special care requirements. There are a number of other screening
criteria used to select potential and returning Providers, including parent participation in the
pre-contract inspection and selection process. These additional screening criteria are used as
an offset to the relatively minimal State licensing standards. Recommendations for establishing
a contractual relationship with new Providers are forwarded to the Policy Committee for
approval and recommendations for termination of contractual services also go through the
Policy Committee. Except for highly urgent situations, such as the sudden loss of a Provider,
the Policy Committee is involved in advance approval. New Providers or Providers with
identified areas requiring improvement are offered extra technical support by a member of the
Program’s Family Child Care Specialist team or by the Family Child Care Coordinator,
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in 2010, fourteen (14) Family Child Care Homes were located in northern Monterey County in
the unincorporated areas of Las Lomas and Pajaro. This small number is indicative of the
difficulty the Program has in recruiting Providers in this area. Another 54 Homes were located
in Santa Cruz County in the City of Watsonville and the contiguous town of Freedom.

Apricultural Data

The Pajaro Valley extends from southeast Santa Cruz County into northwest Monterey County.
The area surrounding Watsonville is the agricultural hub of the Monterey Bay. Agriculture is big
business in the Pajaro Valley because of the fertile soil and ideal climate that make conditions
near perfect for growing lettuce, artichokes, broccoli, cauliflower, celery, strawberries,
raspberries, bush berries and apples. The soil is excellent for the floral and nursery industry and
coastal wine grape vineyards ptanted by world famous vintners. Innovative and sophisticated
farming technologies developed by growers are recognized and imitated by farmers around the
world.

Santa Cruz County 2010 Crop Report

The most recent available data for Santa Cruz County agricultural production is from the 2010
Crop Report™. According to this report, in 2010 Santa Cruz County crops were worth $533
million, an increase of $41 million from the 2008 production value of $492 million. The number
one crop in Santa Cruz County remains strawberries. Raspberries, the number two crop,
continue to command high prices.

According to Ken Corbishley, Agricultural Commissioner, Santa Cruz County production values
remain high because of exceptionally fertile soil, a climate that aliows for year-around
production and consumer demands for high value crops. Producers use and apply new and
innovative production techniques to increase yield and prolong the growing season. Also many
producers grow value-added commodities or grow organically.

The crop data below compares crop data from 2009 and the latest available data from 2010.
The table shows selected crops that are grown in Santa Cruz County that require hired farm
work and their corresponding dollar value.

1% Santa Cruz County 2010 Crop Report, available at: http://www.agdept.com/content/cropreport_10.pdf, accessed
July 2, 2011
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FRUIT CROPS
STRAWBERRIES 3173 3317 35.48 38.99 $172,582,000 $197,228,000
RASPBERRIES 2,044 2,033 12.95 8.53 $104,265,000 $91,684,000
BLACKBERRIES * 763 * 748 ¥ $34,249,000
MISCELLANEOUS BERRIES*™ 676 89 9.19 3.83 $29,341,000 $1,439,000
TOTAL BERRIES 5,893 6,202 $306,188,000 $324,600,000
APPLES FRESH &
PROCESSED 2,248 2211 15.28 22.01 $7,179,000 $13,334,000
WINE GRAPES 629 607 2.3 2.23 $3,239,000 $3,066,000
MISC. TREE AND WINE
FRUIT™* 304 298 $304,000 $298,000
TOTAL APPLE, WINE AND
MIS. FRUIT 3,181 3118 $10,722,000 $16,698,000
VEGETABLE CROPS
BRUSSELS SPROUTS 1,175 993 9.83 10.05 $8,836,000 $7,525,000
BROCCOLI*** 403 i 11.00 b $4,322,000 o
LETTUCE HEAD 1,506 1306 18.30 2117 $8,051,000 $6,995,000
LETTUCE LEAF 1,513 1688 13.53 1542 $6,899,000 $8,876,000
MISCELLANEQUS
VEGETABLES 2,834 3955 $18,870,000 $38,424,000
TOTAL VEGETABLES 7431 7942 $46,978,000 $61,820,000
NURSERY CROPS
INDOOR CUT FLOWERS 175 160 $38,991,000 $37,432,000
FIELD GROWN FLOWERS 336 331 $21,040,000 $34,889,000
INDOOR POTTED PLANTS 52 41 $5.603,000 $3,446,000
LANDSCAPE PLANTS 276 289 $29,831,000 $25,906,000
OTHER PLANTS 407 302 $23,063,000 $17,113,000
TOTAL NURSERY 1,246 1123 $118,528,000 $118,786,000
The above total values for 2009 and 2010 do not include production of livestock & {other] animals, timber or field [row] crops.

*Blackberries previously included in Miscellaneous Berries. **Miscellaneous berries include boysenberries,

blueberries, currants and oftalieberries. ***Miscellaneous tree and vine fruit includes apricots, avocados, figs,
kiwifruit, lemons, olives, peaches, pears, plums, persimmons, pomegranates, prunes and walnuts. ****8roccoli is
now included in Miscellaneous Vegetahies.
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Monterey County 2010 Crop Report

The 2010 Monterey County Crop Report shows that Monterey County had a gross agricultural
production value of over 54 billion, a decrease of less than 0.7% cver 2009. Production values
across the board were a mixed lot, with some commodities showing increases, and others
suffered declines. Head lettuce was up 17% and leaf lettuce was down 2% over 2009, Other
crops showing notable increases were anise {$1.4 million}, broceoli ($16.9 million), cattle ($9.5
miilion}, citrus ($6.3 million) and miscellaneous vegetables ($6.5 million). Crops showing
decreases included grapes (S65 miltion), leaf lettuce ($12 million}, nursery crops ($28.5 million),
and spring mix ($ 22 million). {Eric Lauritzen, Agriculture Commissioner for Monterey County).

Trends in values associated with major crops for Monterey County in 2010 were as follows:

Ten Million Dolar Crops

2010 Crop Ranking Crop 2010 Value 2009 Ranking
1 Strawberries $751,114,000 1
b Leaf Lettuce $724,619,000 2
3 Head Lettuce $511,904,000 3
4 Broceoli $297,125,000 5
5 Nursery $266,121,000 4
6 Celery $175,595,000 7
7 Grapes $172,916,000 6
8 Spring Mix $143,975,000 8
9 Misc. Vegetables $127,568,000 10
i Spinach $127,520,000 g

Overali gross production value for vegetable crops in 2010 was 52.68 billion; $988 billion for
fruits and nuts; $266 million for nursery products and $15 million for field crops. The largest
agricultural export trade partners were Canada (309 million Ibs.); Taiwan {62 million lbs.);
Mexico {38 million Ibs.); Japan (30 million 1bs),; Hong Kong {20 million 1bs.) and Republic of
Korea (7 million [bs.); Monterey County exports to 26 countries.™

" Monterey County 2010 Crop Report, available at: http.//www.co.monierey. ca.us/ag/pdfs/CropReport2010.pdf,
accessed July 2, 2011
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Maonterey County does not provide a breakdown of crops cultivated in the Pajaro Valley
compared to the rest of Monterey County. While county boundaries are crucial to government
entities, from a hired farm worker’s perspective, demarcation of county limits is of little
consequence. Farmworkers move between counties and commute to work according to the
availability of agricultural work. The daily commute time is what literally drives the need for an
extended-day schedule for MSHS families and most especially for those families with limited
means of transportation. The vast majority of Program parents works in berries (strawberries,
raspberries, etc.} during some part of the season and then work with other crops, and/or flower
and nursery production.

Length of Season for Crops Worked by Families

Major Crops/Agricultural/MSHS Labor Periods

MAJOR CROPS | AGRICULTURALIMSHS LABOR PERIODS

JAN [ FEB | MARCH | APRIL | MAY | JUNE [ JULY TAUG | SEPT TocT | nov |DEc

Strawberries

Raspberries

Landscape
Plants

Misc. vegetables

Indoor cut
flowers

Lettuce
leafihead

Cther plants

Miscellaneous
Berries

Apples

Canneries and
Packing
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Local Trends in Agriculture

The number of families who came ta the Pajaro Valley to work in agriculture rose 30 percent in
the decade or so pricr to 2000, mostly due to labor-intensive crops such as strawberries and
bush berries (e.g., raspberries, blackberries, ollalieberries) [Holbrook, 2000]. The Pajaro Valley
produces 90% of Santa Cruz County’s gross agricultural income. Santa Cruz County is first in the
nation for bush berry and Brussels sprout production. The Pajaro Vailey has been a leader in
frozen food processing, though closure of the Bird’s Eve plant at the end of 2006 resulted in the
foss of some 500 jobs. The future of the frozen food processing industry does not iook
promising. The introduction of specialty varieties of strawberries, raspberries and other
vegetables has resulted in a prolonged growing season.

Unlike other areas of California where farm land continues to turn into relatively unchecked
housing and commercial development, the majority of existing land used to farm in Pajaro
Valley will remain, even as the price of real estate escalates. Because of the establishment of a
defined “green belt” for the Pajaro Valley and the presence of a substantial number of labor-
intensive crops grown in the area, it is expected that the need for hired farm work will continue
to generate an on-going demand for MSHS services. In October 2006, the Land Trust of Santa
Cruz County announced that it was able to provide permanent protection for hundreds of acres
of prime Pajaro Valley farmland, thanks to the combined actions of non-profit organizations,
and state and local funders™.

However, the retention of crop land does not make the Pajarc Valiey immune to shifts in the
proportion of migrant to seasonal farm-worker families. The overarching trend is towards
increasing proportions of seasonal (settled out) farm-worker families because of the longer
growing season and other factors. As the national debate about immigration law and border
enforcement have escalated, there has been a recent decline in migrant farm-workers in the
Pajaro Vailey {www.santacruzsentinel.com 7/29/06 on-line edition, Emily Saarman,
correspondent). This July 2006 newspaper article reports:

One farmer, Dick Peixoto, stated, “I had to plow under acres and acres of beans, squash,
cucumbers, and lettuce because | couldn’t find encugh workers. It’s a huge problem. In 30
years {'ve never seen it this bad.”

It’s hard to put a finger on exactly how many workers are missing from the strawberry,
raspberry and vegetable fields, but the farmers estimate the shortfall at 10 to 20 percent.

Ancther farmer (Eiskamp} estimated a 10 percent shortage for his workers but to make up for
the shortfall, he and others had workers in the fields 12 to 14 hours a day.

For some crops, farmers are paying a higher wage/piece rate than usual. Efren Barajas, a UFW
vice president, reported that farm workers make about $7 per hour and “rejoice” if they net

'* Land Trust of Santa Cruz County Website — http://www landtrustsantacruz.org/, accessed July 12, 2007
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$15,000 a year. Another source indicates that farm workers can earn a higher rate than the
average of 57 per hour if they are fast at piece work. Modestly higher wages do not necessarily
result in a rapid increase in the pool of hired farm workers. It simply generates competition
among farmers for the same limited pool of workers or forces some farmers to change the type
of crops they plant. One farmer is planning to switch to a new variety of raspberry, the
maravilla (the marvelous one). This variety produces bigger berries that making picking faster.

The article reports that the consensus among local farmers is that comprehensive immigration
reform is needed to reverse the current trend. Reform must include the ready availability of
farm-workers from Mexico to sustain agricultural production at current levels and in particular,
for those crops which are highly labor intensive. For example, about five times the number of
laborers is needed to pick an acre of green beans compared to an acre of lettuce.

The Program has anecdotal information from parents and staff members that reinforces the
trend towards a shortage of farm workers. Many parents report having to work longer hours
each day but with some pay incentives. Increased border enforcement (for example, National
Guard constructing fences, presence of militias, increased numbers of border patrol, etc.) may
dampen some illegal immigration from Mexico into the United States, but may have the
unintended consequence of forcing undocumented families to remain in the U.S. year round
rather than migrating relatively freely between the two countries, The grantee’s last
Comprehensive Community Assessment report included estimates derived by a contractor
(Aguirre International, Inc.} for migrant and seasonal farm-workers in the grantee service area.
This report confirmed the trend towards more seasonal farm-workers in Santa Cruz County,
with an approximate prevalence ratio of 1 migrant eligible child for every 10 seasonal eligible
children.

A 4/28/07 newspaper article (Santa Cruz Sentinel) reported that the District’s Migrant
Education Program had decreased its enrollment by 22% in the last two years, from 9,000 to
7,000 students. This loosely corresponds to the larger state trend in which there were 300,000
migrant students in 2006 but only 275,000 this year, or a single year decrease of 8%.

Based upon the above trend data, as well as the effects of the 2008/09 economic recession, the
Program has concerns about expansion of child development slots that fall under Head Start’s
“migrant” definition at this time. Consideration should be given to the increased presence of
“seasonal” or settled out farm worker families, who require the same type of extended-day
services as “migrant” families do during the peak Spring-Fall agricuitural period. In some cases,
parents leave children with other family members while they migrate and then return to the
area, thereby not meeting the definition of a Head Start “migrant” eligible family.

The lowest demand period for MSHS child development services for those families qualifying

under the “migrant” Head Start definition is during winter months (roughly December through
February).
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Racial and Ethnic Composition, Culture, and Language

In the City of Watsonville, 77% of the families are as classified as “Latino”.*® In the
unincorporated town of Pajaro, near the Santa Cruz/Monterey County boundary, the average
household size is 5.28; 85% of the residents speak a language other than English {i.e. Spanish);
65% are foreign born and it is 94% Latino/Hispanic (7/31/05 Santa Cruz Sentinel). Unlike border
areas or many large cities where the majority of Latinos/Hispanic attain oral fluency in Spanish
and English, adults who are interested in working with young children in the Watsonville area
are generally Spanish dominant. In this area, it takes an average of 6-7 years for adult learners
to learn enough English to pass key community college general education courses. This
assumes that the adult learner is continuously enrollied in English as a Second Language classes
and does not drop out for tong periods. Similar linguistic challenges face parents who wish to
enter non-farm jobs that rely upon English. In many cases, there is a need to improve Spanish
language skills before major progress can be made in English.

'8 United Way Comprehensive Report 2009
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Culture

Migrant / Agriculiural Workers of Mexican Origin

In their article “Mexican Migration to the United States: A Critical Review”, Durand and Massey
(1992, Latin American Research Review, 273-43) note the following based upon article excerpts:

o]

Depending upon different studies, one can draw inconsistent conclusions and
generalizations about which social classes migrate, the demographic and legal
composition of the flow, the economic effects of emigration...[and] the relative
importance of different strategies of migration...a fruitful approach to developing
more general statements about Mexico-U.S. migration is to focus on the ways in
which community variables interact with individual and household processes to
produce...manifold outcomes.

The changing sefectivity of migration results from the growth and efaboration of
migrant networks, which are composed of ties of kinship, friendship, and paisanaje
{shared community origin} between migrants and nonmigrants located in the United
States and Mexico. The first migrants who leave for the United States have no social
ties to draw on, and for them migration is very costly and risky, especially if they
have no legal documents...these costs and risks tend to exclude the poorest segments
of society.

After the first migrants have arrived in the United States... the costs of migration are
substantially lowered for friends and relatives living in the same community of origin.
Because of the nature of kinship and friendship structures, each new migrant creates
a set of individuals with social ties to the United States and its labor market.
Migrants are invariably linked to non-migrants through bonds of kinship and
friendship, and the latter draw on obligations implicit in these relationships to gain
access to employment and assistance at the point of destination, thus reducing their
costs substantially.

Once the number of network connections in an origin area reaches o critical
threshold, migration becomes self-perpetuating in creating the social structure
needed to sustain it...some of those left behind are induced to migrate, which further
expands the set of persons with ties abroad... Over time, migration becomes
progressively less class-selective and ultimately o mass movement.

The age of the migration stream is important because it indicates the maturity of
migrant networks but also because widespread migration has the power to
transform the class distribution itself. In rural communities, money earned through
U.S. wage labor can finance acquiring farmland, thus enabling migrant families...to
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[become] small landowners [in Mexico, assuming that desirable farm fand is
available to purchase in their community of origin].

Communities sending large numbers of women and children invariably have long
histories of migration. When migrants are grouped according to the date they left
on their first U.S. trip, the participation of women and children typically grows over
time. The first migrants are invariably men...[and] migration is dominated by
economic motivations...Over time, social processes come into play...men increasingly
bring their wives and children into the migratory process...thus in communities with
a long migratory tradition, the average age of migrants tends to fall over time and
the proportion of women rises. [Director’s note: Recent indigenous migrants may
represent a somewhat different pattern because of extreme poverty that may force
these families to be pushed out of Mexico more rapidly than pulled into the U.S.]

The emergence of family migration is facilitated by...the formation of branch
communities in the United States. As migrants increasingly specialize in the U.S.
labor to the exclusion of other economic pursuits, the constant shuttling back and
forth becomes more difficult to sustain, and some migrants ultimately settle in the
United States, typically in urban areas.

In 1990 around 90% of migrants from Gomez Farias worked in the strawberry fields
in Watsonville because several Gomefios developed early connections with particular
growers. In 1990 35% of all migrants from Gomez Farias were female; 57% of all
women between the ages of 25-29 had migrated to the U.S. from Gomez Farias.

The increasing restrictiveness of U.S. immigration policy means that communities
with older migration streams are more likely to be dominated by legal migrants
because applications for visas were made under more liberal policies...there can be
substantial variation [in rates of leqalization] between individual communities based
upon the particular economic niche established in the specific U.S. receiving
community.

Farm workers have consistently been more able than urban workers to obtain legal
status for themselves and their families, thus making seasonal family migration an
attractive and viable strategy. The diversity of farm work also provides a range of
light and heavy tasks that all family members can undertake to earn income. [The
cost of housing becomes a key variable in this pattern.]

In virtually all cases where a pattern of “legal shuttle” or “recurrent” migration has
emerged, workers are employed primarily in agriculture.
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o Undocumented status, in turn, discourages family migration because of the hazards
and costs associated with crossing the border and living clandestinely in the United
States.

o Migrant earnings remitted to communities of origin in Mexico are crucial in efforts to
sustain the Mexican community of origin’s infrastructure...townspeople in...Gomez
Farias have generally been in a better position to make capital improvements than
inhabitants of surrounding communities because of the high concentration of U.S.
migrants, who are expected to contributed doflars for community improvement
projects.

o Some investigators have argued that migrant strategies are not reified traits but
fluid patterns of behavior that shift over time in response to changing household
circumstances and community conditions...those from Gomez Farfas specialize in
shuttle or recurrent migration because they are overwhelmingly employed in
agriculture, which is more conducive to legalization and has a built-in seasonality
that encourages moving back and forth frequently...

The above information is from the earlier part of the 1990’s, so as the article suggests,
conclusions about migration patterns must be drawn upon current and specific information
about communities of origin (“sending communities”} and “receiving” communities. Current
applied social anthropology and sociology research for MSHS populations would be needed to
provide a more accurate recent picture. The Program must rely upon the prior base of
information and combine it with informal sources of knowledge from its employees and
anecdotal information from families and other service providers to capture essential
characteristics of the local MSHS population.

Virtually all District families served each year are of Mexican origin, with Michoacan being the
single largest “sending state” of migrants from Mexico. In 2009 about one-haif (48%) of the
Program families who were surveyed reported coming from the State of Michoacan. in some
communities within Michoacan, up to 70% of the local population is involved in shuttie or
sojourner migration to the U.S. Within the Watsonville area, the result of this type of pattern of
sojourner migration is illustrated by the disproportionate concentration of families originating
from the relatively small town of Gomez Farias, Michoacan. As described above, there is a
pattern of economic chain migration to the Watsonville area in which extended family
members, fictive kin and others play an important part. Watsonville shows several
characteristics of an enclave community in terms of local economic development and ties to
Mexico. Although MSHS families are relatively poor by tocal economic standards, there is a high
rate of financial remittance to family members remaining in communities of origin.

The flow of families back and forth from the United States to Mexico has been influenced by
post-9/11 border control and Homeland Security activities, high inflation rates for coyotes
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{human traffickers for border crossing), shifts in immigration policy since the 1990’s, upward
and downward economic trends in Mexico and California, NAFTA policies, and other factors.
There is an ebb and flow of official and unofficial policies that influence the movement of legal
and undocumented migrants between the U.S. and Mexico. For example, a major U.S.
producer of strawberries is Driscoll. Driscoll strawberries are cultivated in Watsonville and in
Mexico, but the workers on each side of the border are of Mexican origin. A number of MSHS
families go to other destinations in California (e.g. Oxnard for strawberries, Central California
for the cherry harvest, and a sprinkling of families go to other states, such as Arizona, Idaho or
sometimes Texas), but the majority of flow is between the U.S. and Mexico. Regional
economies in each country are tied together. Since most families go between the U.S. and
Mexico, transference of family/child data to other child development programs is not feasible
in most cases, but the Program does attempt to forward family/child data to in-country sources
when it is appropriate to do so.

Depending upon the perceptions of families as to what is most advantageous from a family
survival viewpoint, parents do not always accurately disclose their most recent migration
history. Most U.S. institutions look upon migrant farm-workers in derogatory terms and it
behooves families to hide their migration history for many reasons. High on the list of reasons is
that families have one or more members for whom they are attempting to attain legalization
status and wish to protect them from prying eyes. Disclosure of personal details always carries
the potential threat of deportation of a family member or possible delay in the legalization
process. In some family disputes, threat of deportation or fleeing to Mexico with minor
children can be an important determining factor in parental decision-making (for example,
decision to separate or divorce, consideration about lodging a domestic violence complaint,
living with or nearby relatives on one side of the family or the other side of the family, etc.).

There are a high proportion of eligible seasonal farm-worker famities relative to migrant
families in the area. It should be noted that families do not classify themselves as “migrant” one
day and “seasonal” or “settled out” the next day. There is permeability between these
categories. What is true is that hired farm-workers share more in common with each other
than they do with other sectors in the local community. The factors that propel families into
settling out are: the longer growing season and work availability; desire to have children
remain in the same school system; Homeland Security/immigration factors; and the difficulty in
obtaining adequate, affordable local housing.

While the vast majority of Program families are married, family disintegration does occur. The
true rate of “single parents” is often obscured in families where one parent or the otherisin
Mexico for months at a time, as well as by attempts by some parents to claim “single parent
status” in order to improve their chances for Program entry. Only one or two families have
received T.A.N.F. each year since 2006; similarly, S.S.I. was given in only 1 or two instances in
the same time frame {Program Information Reports). If nothing else, this tiny utilization rate
demonstrates the lack of dependence of Program families upon California’s weifare system and
points towards alternate strategies adopted by families to survive adverse circumstances.
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Families of Mexican Indigenous Origin

Six seasons ago, the ethnic composition of families began to make a small shift. In 2005 about
15 families {3%) in the Program were of Mexican indigenous origin and several of these families
were inter-related. By 2010, one in four children is of Mexican indigenous origin. The socio-
cultural and linguistic needs of these families present important challenges to service delivery.
The following table shows the ethnic distribution of children participating in the Migrant &
Seasonal Head Start Program in the last five years:

2005 97% 3%
2006 92% 8%
2007 88% 12%
2008 83% 17%
2009 79% 21%
2010 71% 29%

A special survey was conducted by the Program in the 2009 and 2010 seasons. Of the 555
families enrolled in 2010, 32% reported their place of origin as the State of Oaxaca in Mexico.
Oaxaca is the principal state from which Mexican indigenous families originate.

Oaxacan families do not speak a single form of the indigenous language, Mixtec. Mixtec refers
to the pre-Colonial name of a province in Mexico derived from the word Mixtecati, or “place of
the clouds”. The province extended from the coastal plains to the mountainous areas in
Oaxaca, Guerrero and Puebla. The Spanish term for Mixtecat! transformed into “mixteco”.
Mixteco is part of the larger branch of otomangue languages, which includes Zapotec. As such,
Mixtec represents an inter-related sub-group of languages.

Communities of origin determine which type of Mixtec is spoken and the degree of
monolingualism or bilingualism. About one-third of the approximately 3.5 million inhabitants
of Oaxaca speak an Amer-indian fanguage. The total indigenous language population of 1.1
million inhabitants is distributed throughout some 2,500 communities {Oaxacan State
government statistics, “Cara de la Nacion”). There are about 380,000 Mixtec speakers in Oaxaca
with 40-60 language sub-groups in that state. The distribution of these language sub-groups can
be broadly categorized by altitude: mixteco alto (sierran), mixteco bajo and mixteco costefio
{coastal). There are generational distinctions for indigenous and second language {Spanish)
capabilities within communities. Not infrequently, only older adults (50 years and older) can
speak the indigenous language whereas children under fifteen may speak only Spanish. There
is about 70%+ cross-intelligibility between one variety of Mixtec and another among
communities where there has been strong contact. Where factors resulting in isolation prevail,
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there may be limited cross-comprehension. Sometimes Spanish is used to bridge differences
between different Mixtec languages or Spanish is used in public settings while Mixtec is used in
the home. Rates of indigenous language retention can vary according to age, gender and other
factors. Second or third language acquisition is subject to a fong list of cultural and cross-
cultural adaptation variables.

The Program is attempting to obtain more specific inforrmation about the linguistic needs of
Oaxacan families, since interpreters are needed at various times to provide assistance. The
easiest way to do this is to identify the village or town of origin of each parent. Although there
is still an incomplete and evolving picture, it appears that the majority of families coming from
the State of Oaxaca are from the region known as the “Mixteca”, which is the north-western
portion of the State of Oaxaca. This area is known as being one of the poorest parts of the State
of Oaxaca. One of the towns from which a cluster of families originate is San Martin Peras,
which is the fourth poorest municipality in Mexico (Diario de Despertar de Oaxaca, September
14, 2009). The Mixteca region in Oaxaca borders the State of Guerrero; 19 families reported
being from the State of Guerrero in 2010.

In 2010, 54% of Mexican indigenous families in the Program reported being Mixtec Bajo
speakers and 25% reported being Mixtec Alto speakers. An additional 31 families reported
Zapotec (19%) as being their primary language. All Mixtec languages are oral. As is the case
with other Amer-indian languages, dictionaries spelling out Mixtec terms rely upon the Roman
alphabet. The linguistic challenges for the Program are many. It is not entirely clear the degree
to which one or both parents in Oaxacan families enrolled in the Program have functional use
of Spanish. Fathers are more likely to be bilinguai (mixteco/Spanish) than mothers.

Much attention between staff and families is focused on meeting basic living needs; many
encounters require repetition to fill in blanks in conversations, and often key information is
missing altogether from non-Spanish speaking mothers. The Program cannot rely upon parents
to read and complete forms if Spanish skills are lacking and/or if an appropriate indigenous
fanguage interpreter is not available. Interpreters are relatively scarce and it is not always easy
to match indigenous language sub-groups.

The Program has used the few bilingual (Mixtec/Spanish) parents it can to serve as spot
interpreters, but it has had to resort to costly outside interpretation services to deal with
confidential family issues (e.g., possible child abuse/neglect). Since few families are
documented, Program employment opportunities are effectively precluded.

The Program is attempting to educate staff on the needs of this special population but the plan
is in its elementary stages. Depending upon the age of the child and years of residency in the
U.S., one can imagine the variation of language abilities among Oaxacan infants, toddlers and
preschoolers. Spanish is spoken throughout MSHS child care sites in order to meet the needs of
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the vast majority of parents so children are exposed to Spanish. English is a second language
for almost all staff and Family Child Care Home Providers.

As is common when issues of cross-cultural adaptation arise, some parents wish to retain their
first language but others fear any stigma that could be attached to their children with retention
of their indigenous language. A few parents have expressed interest in their chiidren learning
English and skipping Spanish altogether. In this case, Mixtec would represent a first language
and English the second language. This situation poses many challenges for matching parents’
stated desires related to their children’s acquisition of a second language. There are many
barriers to providing adequate support for families without the immediate availability of
interpreters.

Mixtec families are not solely concentrated in one geographic area within the District.
However, there are a higher percentage of Program families located in northern Monterey
County. This part of Monterey County has fewer support services compared to other portions
of the County. A higher percentage of Oaxacan families arrive without any type of documents
than do other families of Mexican origin. With few exceptions, these families live in poorer
housing conditions, and in several instances, are virtually homeless. There appears to be a
higher concentration of multiple families sharing the same dwelling. These families seem to
encounter more transportation barriers and overali, are more socially marginalized. In many
cases, there are significant hygiene problems and other difficulties associated with high density
substandard housing.

The trend for more in-migration of these Oaxacan families is apparent: “The number of
Mixtecos in the Pajaro Valley is unknown; the majority are undocumented...A recent University
of Pennsylvania study estimated roughly 40,000-60,000 live in California...” Santa Cruz Sentinel,
3/22/05). Another source indicates that in the coming years as many as one-quarter of all farm-
workers in California could come from one or more indigenous groups in Mexico or Guatemala
(California Rural Legal Assistance, 2004). No one knows how many QOaxacans reside in the
Pajaro Vailey. All educational and service agencies are struggling to properly identify this sub-
group of immigrants.

Many Oaxacan parents arrive from the Oxnard area, south of Santa Barbara where they also
engage in berry production. This represents a secondary form of migration.

A District Migrant Education Resource Teacher who is familiar with migration of Mixtecan-
speaking families reports, “They're the poorest of the poor in Mexico and that’s what’s driving
them here. But the big difference is that they've been discriminated against both here and in
Mexico because their skin is darker and they speak another language.” Faris Sabbah, Director
of the PVUSD Migrant Education Program reports: “District recruiters who scour area farms for
young workers who should be in school...about half of the 2,000 out of school teens they found
during the past year were from Oaxaca”.
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~ Community Resources

The following community resources are listed which are pertinent to the needs of migrant and
seasonal farm-worker children and families in the area. A rough indication of the degree to
which the needs are met by different agencies is noted. Many times the need for services
outpaces the capability of organizations to meet the demand.

AREA OF SPECIF:_C $§R_V§C£S THE DEGREE THAT
AGENCY COUNTY SERVED PROVIDED SERVICES MEET NEEDS
Pajaro Valley Provides certificates for (] inadequate
PVUSD Migrant Education migrant status. Provides B<] adequate
health, dental, vision, and ["] More than

294 Green Valley Road

Faris M. Sabbah; Director
& Pola Espinoza, Assistant
Director

786-2385

summer school services to
all migrant K-12 children
served by PVUSD,
Preschool MEES program.
Collaboration on other
projects.

La Casita de Salud

{Casa de la Cultura en el
drea de Pajaro}

25 Salinas Road #4A

Sister Rosa Dolores 763-
0702

Pajaro Valley

Free mobile heaith
education and services for
farm workers including:
diabetes, vision, dental,
blood pressure, anemia
testing and cholesterol
screenings. Translation
services, food assistance,
limited rent assistance,
nutrition counseling
referrals. Free clinic on
Tuesday evenings 6-9pm.

] inadequate
X] Adequate
[] More than Adequate

Northern Region Office
Girls Scouts of CA’S
Central Coast

10550 Merrit St.
Castroville CA 85012

1-800-822-2427

Tri-County

Provides after school
activities for young
females. Traditional Club
Scout & Girls Scout
Troops, The Explorers
Club; activities for migrant
students. Leadership
experience {five to
seventeen years old).

[ }inadequate
Adequate
[ ] More than

Free Lunch Program at

Pajaro Valley

Serving low-income
children 0-18 years old.

[} inadequate
]E Adequate

school sites Food provided on site and
summer activities. L] More than Adequate
Santa Cruz County Transportation services
Lift Line for low-income patients

Betty Loper - 688-9663

with disabilities or over 60
years old.

D4 Adequate
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B AREA OF SPECIFIC SERVICES THE DEGREE THAT
AGENCY COUNTY SERVED PROVIDED SERVICES MEET NEEDS
California Children’s Al Santa Cruz County Services to children with L] inadequate
Services {CCS) severe health problems, Adeguate

Juana Ventura 763-8581
Annie 763-8900
Chris 763-8914

12 W. Beach St. Room 271
Watsonville

orthodontic services;
assists families with
medical expenses,
transportation to Stanford
University Hospital
complex

[1 More than Adequate

Watsonville Community
Hospital 724-4741

75 Nielson St. Watsonviile

Pajaroc Valley

Hospitalization,
comprehensive medical
services, emergency care,
diabetes education,
cardiovascular services,
senior services, heaith
classes, CPR, nutrition
therapy.

[ linadequate
X! Adequate
[] More than Adequate

County Children’s Mental
Health

Tania Valdez

{831) 763-8990

1430 Freedom Blvd,
Watsonville CA 95076

Santa Cruz County

Assessment referrals, care
coordination, very limited
therapy for severe needs,
services to mentally ill
adults and severely
emctional distress
children. 24 hour crisis
line }-800-952-2335

[ Inadequate
Adequate
[ ] More than Adequate

Heaithy Families and
Medi-Cal for Children

Lucia De La Torre
{331) 763-8568

All Santa Cruz County

Low cost medical, dental
and vision insurance for
children 1-19 years oid,
Well child exam and
immunizations is their
main focus.

[} inadequate
X Adequate
] More than Adequate

Santa Cruz County Health
Center

9 Crestview Dr,
Maria Rosillo 763-8400

Santa Cruz County

Pediatric services,
Immunizations, TB tests
and follow up treatment,
Healthy Families referrals,
vision and hearing tests,
immunizations, Family
Planning, general medical
clinic services, Medi-
Cal/MediCruz
applications, CHDP
(EPSDT}well-child exams.

[ ] inadequate
E Adequate
[ 1 More than Adequate
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AREA OF | | THE DEGREE
AGENCY COUNTY SPECIFIC SERVICES PROVIDED THAT SERVICES
' SERVED MEET NEEDS
Santa Cruz Adult care, pediatrics, general medical I ] inadequate
Clinica del Valle de Pajaro and services inc. dental, CHDP (EPSDT) Exams, <] Adequate
. ' Montgrey follow up t.rgatment, Hea.lthy Families D More than
45 Nielsen, Watsonville Counties referrals, vision and hearing tests, Adequate
Monica Moya (831} 761-1588 immunizations, family planning, free a
mammograms for women over 40.
Cancer Society Monterey, Cancer awareness classes and support | inadequate
747 Camden Ave. # B, Santa Crugz, services, including transportation. X Adequate
Campbeil CA Santa Clarg 1 More than
& San Benito
{408) 871-1062/(831) 477-0281 Counties Adeguate
Santa Cruz & | Family planning, children services, CHDP, D inadeguate
Planned Parenthoad Monterey primary care {in the future). Medi-Cal [_] Adequate
40 Penny Lane, Watsonvitle Counties abortions, pediatric and general medical [ More than
Martha Carmona 724-7525 services. Breast exams, pregnancy tests, HIV Adequate

Jade Gomez, Clinic Director

tests, male health services, diabetes
screenings.

WIC woman, Infants & Children

Santa Cruz &

Nutrition information including counseling,

[:I Inadequate

Monterey breastfeeding education including lactation E Adequate

Cathy Cavanaugh {program Counties support. Health education. Food
. . {1 More than
director} 722-7121 supplements for pregnant and breastfeeding
. Adequate
women and children (-5 years old.

18 W, Lake Ave, Suite A Assistance with Healthy Families
Watsonviile applications.

Watsonville | Parent & child play groups; mothers/babies ! [X] inadequate

Family Health Education Center
18 W. Lake Ave. Suite E

Blanca Luna 763-3106

class, childbirth preparation classes
{Eng/Spanish), siblings preparation class.
Free and sliding scale services.

] Adequate

[] More than
Adequate

Second Harvest Food Bank

Pajaro Valley

Discounted food purchases for FCCH

§___] Inadequate

Carmelita Carranco Santa Cruz providers. Free food for eligible families Adequate
800 Ohlone Parkway and San distributed second Monday of every month. [] More than
Watsonville CA Benito Adequate
722-7110/662-0487(Aptos) County
Hotline 662-0991
Human Resources Agency All Santa MediCal, food stamps for income eligible ] inadeguate
Cruz County | Families, cash aid for people with no < Adequate
119 W. Beach 5t. Watsonville children {money for rent), Cal Works
{welfare-to-work program). General L] More than
prog ) Adequate

Gail Grooves 763-8500

assistance with social services.
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AREA OF _ THE DEGREE
AGENCY COUNTY SPECIFIC SERVICES PROVIDED THAT SERVICES
SERVED _ MEET NEEDS
Nursing Mothers Council Hotline | Santa Cruz Spanish transltations, nursing/weaning [} Inadequate
Karina — referral line 688-3954 County support, te_chnicaf !'nfor ma'tion, Adequate
breastfe.edmg/nurm.ng eqguipment rentals, ] More than
Counseling. Home visits; 24 hour referral
\ Adequate
hotline.
Santa Cruz Limited medical coverage for eligible < inadequate
Medi-Cruz County families that do not qualify for Medi-Cal or [} Adequate
9 Crestview Dr. Watsonville Healthy Kids/Healthy Families and Medicruz.
' Very limited services for citizens and D More than
Ana 763-8172/454-4070 ¥ . Adequate
' undocumented patients due to lack of
Carol Miranda funds.
Santa Cruz Provides funding and follow-up for well child | [_| Inadequate
CHDP Program County exams, Medi-Cal provider training support, Adequate
and time-limited full-scope Medi-Cal [ More than
P.0. Box 962 Santa Cruz CA 763- services. Assists with scheduling medical Adequate
8932 appointments and transportation. Often q
CHDP {EPSDT) providers do not complete all
Lee Fipzsimmans 763-8820 of the required tests during appointments.
Alaciel 763-8934 This is not the fault of the CHDP Program;
rather it is reflective of broader problems in
the health care reimbursement system.
Childhood Lead Poisoning Santa Cruz Group and individual education, case [_] inadequate
Prevention Program County management, home visits; training offered Adequate
far child care providers, environmental D More than
lrma Cody 763-8933 assessment when requested; peri-natal Adequate
1430 Freedom Blvd. consultation is available. Telephone d
Suite 101 Room # 6 consu&ltat:on & referrals; written educa‘tron
materials available to the general public.
Public Health Field Nursing Santa Cruz Maternal and child health information []inadequate
1060 Emeline St. Santa Cruz County available on Public Health Nurse hotline E] Adequate
Public Health Nurse hotiine 654‘4339' Communicable disease measures, [ ] More than
information, treatment and follow-up 454- Adequate
454-4339 4114. Immunization assistance program. 9
Salud Para La Gente Prenatal care, HIV testing, family counseling, [:] Inadequate
204 E. Beach St. vision services, “Healthy Families”/Medi-Cal D Adequate
. & family planni
Watsonville refen:rais Teen pr-eg.nancy amily p an‘mng More than
services; dental clinic and dental screening
assistance. Health education, elderi Adequate
728-0222/728-8250 : » Seny
programs and pharmacy services.
Healthy Kids/Healthy Families Santa Cruz information to members regarding [ ] Inadequate
Member line: 1-866-848-9166 County individual accounts and eligibility. X Adequate
[_] More than
Adequate
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AREA OF THE DEGREE
AGENCY COUNTY SPECIF{C SERVICES PROVIDED THAT SERVICES
_ SERVED MEET NEEDS
Red Cross: M-F 8:00-4:30, Santa Cruz Disaster Relief, babysitting, water safety [___[ Inadequate
462-2881 County including lifeguard training, CPR/First Aid Adequate
425-1558 (transportation only) classes (English/Spanish} Health & Safety for
R . . D More than
2960 Soquel Ave, disaster relief. Transportation to out of Adequate

Santa Cruz

county non-emergency medical
appointments. Blood drives 2x per month.

DIENTES Community Clinic

Pajaro Valley

Dental services for low-income families

[_] inadequate

Karen Wolters including children dentistry, sealants, Emited Adeguate
1830 Commercial Way, oral surgery, extractions, screenings and oral
Santa Cruz CA {831) 464-5409 education. L] More than
Adequate
County of Santa Cruz HSA Santa Cruz Education regarding dental, tobacco, car, El inadequate
Health Education Unit County traffic and bike safety. Substance abuse X Adequate
P.0O. Box 962, Santa Cruz 454~ prevention and treatment; mental health
) [] More than
4141 services. Emplioyee wellness classes. Adeauate
1070 Emeline Ave. 4
Diabetes Health Center Tri- County Individualized and group diabetes [ 1inadequate
85 Nielson 5t. Suite # 201 {Monterrey, | @wareness education and prevention for ali Adequate
Raquel R. {Program Director). San Benito ages. Nutrition counseling, and support D More than
31) 763-6445/724-4341 .
(831) 763-6445/ 3 and Santa groups Adequate
Cruz)
Salvation Army Tri-County Provide qualifying families 6 months of Inadequate
Transitional Housing fransitional housing based on a one-year [} Adequate
Luis Martinez {manager) waiting list, for families with children, [] More than
112 Grant Ave. Watsonville CA Shelter for men only and shelter for single Adequate
(831) 724-3922 women or women with children.
Families in Transition Santa Cruz Provides temporary rent assistance based D4 inadequate
Ariana Luevano & Ana Villarreal | County on a 6 to 9§ month waiting period. (By ] Adequate
728-9791 referral only) ] More than
Adequate
YWCA Pajaro Valley | Summer [unch program. Teen leadership E:] Inadequate
340 East Beach 5t. and TWTeens program. Childcare services Adequate
Ana Villafuente 724-6078 X 112 {two Child Care Centers in Watsonville). [ More than
Adeguate
Santa Cruz & | Medical, Healthy Families, Healthy Kids. [ ] inadequate
Central California Alliance for Monterey Assistance with claims, making Adequate
Health Counties appointments, updating application D More than
1-800-700-3874 information, replaces lost cards, change Adequate
medical provider information. q
Centro de Salud de Beach Flats Santa Cruz General medical care, dentistry, eye clinic [ madequate
{831) 423-0222 County and pediatrics. Accepts: Medi-Cal, Healthy Adequate
302 Riverside Avenue Families, Healthy Kids, and discount fees for D More than
Santa Cruz, CA 95060 uninsured, poor families, Adequate
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~ AREA OF THE DEGREE
AGENCY COURNTY SPECIFIC SERVICES PROVIDED THAT SERVICES
. ' SERVED _ MEET NEEDS
Doctors an Duty Santa Cruz Provides urgent health care 365 days/year B4 inadequate
1505 Main 5t. Watsonville County 8am-8pm Monday thru Friday and 8am to [] Adequate
722-1444 Spm Saturdays and Sundays. [ More than
Fee for service. Adequate
PG&E (Pacific Gas & Electric Santa Cruz Energy efficient appliance program, low E] Inadequate
Company) County utility rates for low-income families. Adequate
1-800-660-6789 [:I More than
1-800-773-4345 {Santa Cruz).
Adequate
La Manzana Resources Pajaro Valley | Assistance with translations, Law Center, [l inadequate
Gabriela Lopez Chavez “papas program”, appointments, ] Adequate
521 Main St. Suite Y completion of forms, child support requests, | g
Watsonville, CA 724-2997 AFDC, Spanish Hteracy classes, WIC, drop-in el;/ft?;'fethan

www.communitybridges.org

center, family programs, food twice a month
{second and fourth Wednesday of the
month), fax services and car seat programs.

California Rural Legal Assistance
Iris Tapia 724-2253

Janet Dollar 458-1089
Watsonville

757-5221 in Monterey Co.

Pajarc Valley

free legal services for housing. Assistance
with appeals for social security, housing,
food stamps, employment issues, and
assistance with employee rights.

I ]inadequate
] Adequate

[[] More than
Adequate

The Parent Center

255 E. Lake Ave.

Celia 724-2879 extension # 52
530 Soquel Ave, Santa Cruz 426-
7322

Santa Cruz
County

Family, marriage and children counseling.
Crisis hot line. Parenting classes and anger
management classes. Sliding scale. Helps
children with medical insurance. CPS
referrals {counseling and home visits}.

{_Iinadequate
Adequate

[ ] More than
Adequate

Santa Cruz County tmmigration
Project

Leticia Shoemaker,

Doug Keegan 724-5667

Pajaro Valley

Assistance with citizenship applications, and
interview preparation, adjustment of status
cases, changes of address, INS and consular
inquiries, applications for permanent
residence, relative visa petitions,
immigration consumer complaints, attorney
referral, workplace discrimination
complaints, employee rights information.

[ nadequate
X1 Adequate

] More than
Adequate

Defensa de Mujeres

Laura Segura-Gallardo, Executive
Director

233 & 220 East Lake Ave.
Watsonville

722-4532

Pajaro Valley

Support groups for survivors and victims of
domestic violence and sexual assault.
Counseling for women and children.
Restraining orders, Confidential shelter.
Family workshops. “Adegquate” rating based
only upon fact that the demand for shelter
can exceed the available supply. Educational
presentations.

[ Tinadequate
Adequate

] More than
Adeguate

Catholic Charities Counseling
406 Main St. Watsonville
722-2675

Tri-County

Transportation. Family counseling and
immigration services. Help with rent,
utilities, and food vouchers.

<] thadequate
[] Adequate

[] More than
Adequate
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AREA OF THE DEGREE
AGENCY COUNTY SPECIFIC SERVICES PROVIDED THAT SERVICES
. _ SERVED . MEET NEEDS .
buncan Holbert School, PVUSD Pajaro Valley | Parent education for families of children 0-5 P4 Inadequate
SELPA years old; disabled children served. Summer | [} adequate
Veronica 761-6066 ext. 5000 hiatus {need summer services). [] more than
Early education including speech therapy for Adequate

children over 3 years old.

Casa de |la Cultura North Provides food, clothing for babies and [ 1 inadequate
225 Salinas Rd. #4A Monterey children, limited rent assistance, and {Z Adequate
Sister Rosa Dolores 763-0702 County emergency and disaster relief and computer [] More than
classes.

Adequate
Volunteer Center of Santa Santa Cruz Resource library,; transportation for seniors | || Inadequate
CruzSanta Cruz: Karen 427-5070 | County to doctors” appointments, citizenship, and [] Adequate
Watsonville: Olga Fuentes £SL and literacy classes for adults. Adopt a More than
12 Carr St. Watsonville family program. Caminos: youth program; Adequate

722-6708

friends Qutside-incarceration for adults.

Santa Cruz County Farm Bureau

Pajaro Valiey

Serves as watch dog committee for local

Inadequate

Carol 724-1356 agricultural issues. Services are limited to [ 1 Adequate
Jeff Brown, Executive Director dues paying members but will answer ] More than
141 Monte Vista Ave. questions of non-members.
. Adequate
Watsonville
Loaves & Fishes Watsonville | Hot meals, emergency basic assistance with | || Inadequate
Brooke Parker Monterrey clothing (Tuesdays and Thursdays), nutrition Adequate
Patricia Morales (Program information and referrals to other programs. D More than
Director) Adequate
150 Second Street, Watsonville
722-4144
WIA : Santa Cruz Job training assistance. Assistance to explore | [X] Inadequate
Gail Growgth, Program Manager | County careers and writing resumes. D Adequate
763-8700 [ More than
Adequate
Cabrillo Coltege Watsonville Santa Cruz General education classes; ECE classes [ inadequate
Center County {some taught bilingually); computer classes, <] Adequate
318 Union St. ESL, tutoring, and counseling. [ More than
Rachel Mayo 786-4700 Adequate
Center for Employment Training | Santa Cruz Vocational training & job placement. Tours D inadequate
Ana Maria Hernandez and for students interested in vocational [ ] Adequate
losé Jara Monterey training. English classes. [X] More than
728-4551 Counties Adequate
Watsonville/Aptos Aduit Ed Monteray £SL, G.E.D., driver education, parent {:] Inadequate
Lucila Bedolla 786-8225 and Santa education classes, press printing training, g] Adequate
Cruz citizenship and community education. ] More than
Counties Adequate
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AREA OF

THE DEGREE
AGENCY COUNTY SPECIFIC SERVICES PROVIDED THAT SERVICES
SERVED ' _ 'MEET NEEDS
Child Development Resource Santa Cruz Child development workshops, instructional | [_| Inadequate
Center 466-5820 County resources for child care providers, child care X] Adequate
Child Care Switchboard referrals, ] More than
Watsonville (831) 724-2997 x210
Adequate
Community Bridges Santa Cruz & | CACFP sponsors {all PVUSD FCCH's), FCCH [ ]Inadequate
236 Santa Cruz Ave, Monterey Licensing facilitation, CDD (Child [X] Adequate
Lorena {831) 688-8840 ext.247 Counties Development Division), 4 day care, child D More than
Fax #(831) 688-8302 care food, Live Oak, WIC, annual nutrition Adequate
training for FCCH Providers. Meals on
wheels and transportation services for the
elderly. Administrative offices at La
Manzana.
Boy Scouts of America Santa Cruz Provides after school activities for young [} Inadequate
55 E. San Joaquin 5t. Salinas and males. Traditional Cub Scout and Boy Scout Adequate
Albert Gallegos 422-5338 Monterey Troops. Explorers Club and activities for [ More than
Counties Migrant Ed. students {summer).
Adequate
Watsonville Parks & Recreation Monterey Free recreational activities and hot meals for | [_] Inadequate
Imelda Negrete 728-3240 and Santa children. Services to more than 160 children | 5 adequate
231 Union St. Cruz County | in summer and family involvement activities [ More than
at Ramsay Park. After school program year Adequate
around. Sports league. Arts & Crafts
projects.
Pajaro Valley Prevention Pajaro Valley | Counseling services all ages of children and Inadequate
{Student assistance) their families; Medi-Cal accepted. DX Adequate
335/240 E. Lake Ave.
Jenny Sarmiento 728-6445 L] more than
Adequate
Energy Services Santa Cruz Assist low-income household with utility < Inadequate
1-888-728-3637 and expenses. Application assistance for CARE & | [ pdequate
Monterey PG&E’'s {utility) reduced rates. [ More than
Counties
Adequate
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Children with Disabilities

Number of Children and Types of Disabilities

Federal agencies have employed differing definitions for children with disabilities. This can be
problematic when attempting to analyze the implication of data for special populations, such as
children less than three years of age, young Hispanic children in general, and District MSHS
children in particular. A U.S. Department of Education report {NiDRR. No. 13, 1995) defines a
child with a disability as one with “any limitation in activity due to a chronic health condition or
impairment.” in this report, two broad categories are used to describe children with disabilities
aged birth-18 years: those with impairments (42%) and those with diseases and disorders
{58%). Diseases of the respiratory system make up the single largest group of health problems,
with asthma accounting for 84% of all diagnosed cases. Fourth most prevalent were diseases of
the nervous system and sense organs: epilepsy was the most prevalent diagnosis in this
category.

By contrast, Head Start has adopted stricter criteria for inclusion of health conditions and
impairments in its formal reporting process to Congress, the Program Information Report.
Unless it can be clearly demonstrated that the child’s ability to learn is affected, asthma and
epilepsy cases are excluded from Head Start reporting. Excluded from Head Start are those
cases where a child’s “limitation in activity” is identified. it is easier to document an adverse
impact on learning in older preschoolers than it is among infants and toddlers. This can lead to
an under-estimation of the impact asthma or similar chronic lung conditions and epilepsy can
have upon this younger age group.

For Head Start reporting purposes, only those children with a completed Individual Education
Plan (1.E.P.) or Individual Family Service Plan (I.F.5.P.} are counted in national disabilities
statistics. In 2008, of all Head Start preschoolers with a diagnosed disability, 63% were
identified with a speech or language impairment, making it by far the largest single category of
Head Start diagnosed disability. In the same year, the Migrant & Seasonal Programs Branch
reported that 72% of all MSHS preschoolers with a diagnosed disability had speech/language
impairments. By contrast, using the Department of Education’s reporting system, speech
impairments were ranked in fifth place as a cause of disability. Two very different pictures of
children with disabilities are portrayed through these two distinct federal reporting systems.

Recognition of certain diseases, disorders and impairments in the birth-to-five population by
parents, caregivers and health care providers can be difficult. For children less than three years
of age, those with multiple disabilities or outwardly obvious disabilities are more likely to
attract early attention. Milder or poorly understood conditions may be missed altogether or
given little emphasis by service providers and parents. Access to affordable health care,
parental acceptance of possible disabling conditions and other factors can contribute to delays
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in diagnosis and intervention of infants and toddlers. All of these situations can lead to under-
identification and diagnosis of young children with disabilities. Results from two national
reports support this idea. In 2001 the U.S. Department of Education’s 23™ Report to Congress
noted that 5% of the nation’s preschoolers were diagnosed with a disability but only 2 percent
of the nation’s infants and toddlers were similarly identified. (Children’s Defense Fund report
citing Children with Disabilities and Other Special Needs” based upon U.S. Department of
Education’s 23" report to Congress). Similarly, a 1998 report conducted by the State of
Washington found that 2.5% of infants and toddlers had an identified disability. The lack of a
universal measure to assess receptive language for children less than three (3) years of age, in
combination with the lack of national consensus about a universal cut-point for eligibility for
Part C services across states, make it difficult to estimate the true number of infants and
toddlers with speech/language impairments (Early Head Start Research & Evaluation Report,
ACF, 2002}. In 2008, only 1.2% of all children less than three (3) years of age, including all Early
Head Start and Migrant & Seasonal Head Start infants and toddlers, had a diagnosed disability.

Expected Prevalence of PVUSD MSHS Children with Disabilities & Obstacies to Early
identification of and Services for Children with Disahilities

According to the amended Head Start Act of 2007, the requirement is to enroll 10% of children
actually served with diagnosed disabilities. For official Head Start reporting purposes, children
must have a current Individual Education Plan {I.E.P. for preschoolers) or Individual Family
Services Plan (IFSP for infants and toddlers). Therefore, one should theoretically anticipate a
minimum of 71 such children in PYUSD/MSHS out of a total program enroliment of 712.

In 2009-10 national Program information Report data show that 11.7% of all Head Start
preschoolers had a diagnosed disability and 8.7% of all Migrant & Seasonal Head Start
preschooiers in 2009-10 had a disability. By comparison, 16.5% of all PVUSD MSHS
preschoolers had an Individual Education Plan in 2010.

Head Start’s national reporting system does not collact program data for children less than
three years of age according to category of disability. This prohibits diagnostic data analysis to
compare local MSHS experience with that of other MSHS programs or nationally. PYUSD MSHS
data show that 44% of all children served in 2010 were between 2 months - 35 months of age.
The disproportionately high percentage of PYUSD MSHS infants and toddlers who are served,
relative to the national Early Head Start (infant/toddler rate) of 11%, makes it more difficult to
achieve the new, stricter requirement to serve 10% of all children with a diagnosed disability.
Speech and language problems, especially those which are more moderate in nature, are iess
likely to be diagnosed and documented on an IFSP for infants and toddlers— the very category
of diagnosis that is the single largest among Head Start preschool-aged children (60%). Since
one-half of all MSHS children nation-wide were reported as being less than three (3} years of
age in 2009-10, MSHS programs as a whole face major difficulty in meeting the 2007 ten
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percent (10%) disability enroliment legislative requirement. This age group factor is apart from
other obstacles that MSHS programs face in terms of the seasonal nature of their programs, the
typical dearth of summer services for MSHS programs at peak operations, and other obstacles.

An Early Head Start Research and Evaluation project reported that in a sample of 3,000
children, only 2 percent of Hispanic families were in receipt of Part C services for infants and
toddlers compared to 5.4% of all sampled Head Start children. One must ask why this disparity
exists and what implications are pertinent to the PVUSD MSHS Program. This report also stated
that most parents whose children had significant delays did not report they had been apprised
of delays by their physicians during [well-baby] exams. Might this affect MSHS families more
than other Head Start families?

Although Head Start programs are charged with identifying numbers of eligible disabled
children within their service area through the Community Assessment process, no reliable third
party data sources exist for MSHS programs. Health clinics, including migrant health service
providers, do not collect this level of data, nor do special education programs or Regional
Centers, This leaves the PYUSD MSHS Program to draw inferences from national data, local
experience, and anecdotal information from parents, staff, and other service providers.

MSHS actively recruits children with suspected and diagnosed disabilities from other agencies,
health care practitioners and clinics, and through various other recruitment strategies {radio,
newspapers, posters, staff deployment, etc.). Children with disabilities and their age-eligible
siblings have top priority for migrant enroliment; these children have priority for enrollment
under the “seasonal” farm-worker category. Parent intakes, as well as heaith, mental health,
speech/language, and developmental screening tools are used to identify children with possible
disabilities.

Apart from the above-mentioned difficulties in diagnosing certain disabilities and establishing
IFSP’s among the infant/toddler population, the Program has considered possible family
factors:

» Some families may not bring an overtly or more seriously disabled child up from Mexico.
This may be related to:

v" Border crossing issues (higher health and legal risks).

v Self-selection of continued residency in Mexico for reasons of availability of
extended family or community support.

¥" Possible higher morbidity or mortality rates for very young children with more
severe conditions if there is lack of access to required level of medical care in
Mexico for the very poor or those living in more isolated areas (e.g. a child with a
cleft palate might face twin problems of malnutrition and infection. Certain
genetic or metabolic conditions may be more difficult to treat).
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The following factors could affect families who have children with a disability who either live in
Mexico or the U.S.:

v

v

Mothers may wish to remain at home with children with more significant
disabilities as a protective measure {e.g. mother’s or relatives’ obligation to
spend time at home with the child, even if family income is limited.)

There may be feelings of social shame (vergiienza) about particular disabling
conditions and/or certain folk beliefs as to the origin of certain disabling
conditions that might influence parental decision-making.

Fear of ridicule if a child with a significant disabling condition is exposed to
others.

Lack of knowledge or belief that others can provide important disability-related
services.

Lack of knowledge that certain conditions can be defined as a disability and
therefore, eligible for additional assistance.

Fear that involvement with U.S. health care institutions and other agencies may
jeopardize the legal status of one or more members of the family.

Frustration with complex, bureaucratic systems that involve much technical
knowledge.

Loss of work time for required appointments and/or meetings.

In some instances, the Program learns that a child has a pre-existing disability after the child is
enrolled, in spite of specific staff interviews to identify such children in the recruitment and
enrollment process. Occasionally there are striking examples. in 2010 one mother omitted
information about a child missing an ear with concomitant hearing loss; another omitted
information about moderate-to-severe mental retardation. Sometimes parents do not mention
that the health care provider already referred the child for follow up for a possible disability
prior to contact with the program. Some parents do not bring up cases where significant health
problems exist {for example, seizures and significant chronic pulmonary problems); most of
these children are not legally-defined as “disabled” for Head Start purposes but do require
special health care and child development caregiver plans. This is an indication that some
families fear they will be refused services in part or altogether if a disability or certain health
conditions are disclosed. The need by parents for extended-day services makes this a high-
stakes situation for some parents.

ft also may be the case that some health care practitioners are hesitant to label an infant or
toddler as “disabled” quickly because of the historical problems associated with stigmatizing
children. Health care providers who wish to re-check the developmental progress of an
infant/toddler before diagnosing a child as “disabled” may create a statistical artifact for
Migrant & Seasonal Head Start children whose service delivery period is comparatively short.
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The Program has had some difficulty obtaining timely summer services from the San Andreas
Regional Center (SARC), as that organization has experienced an increase in caseload and fewer
resources. Regional Centers in California are experiencing hundreds of millions of doflars in
budget cuts. As a result, stricter criteria are now in place to qualify children for development of
an Individual Family Services Plan. As such, the Program anticipates the number of
infants/toddlers with IFSP’s to drop for the foreseeable future. Moreover, the Regional Center
is negatively impacted by a lack of audiologists who are able to examine young children for
required hearing tests. The typical delay in obtaining an audiology appointment is about four to
six months. This length of time represents the majority of the Program’s service delivery period,
so lack of ability to get an audiology examination can stymie the IFSP process. If a family misses
an audiology appointment, another four to six months can elapse. Families leaving the area
then must effectively await a year to complete the required assessment process. The Program
has expended additional effort in collaborating with the Regional Center and this has resulted in
generally improved services within budgetary constraints. The Program recently contracted
with an out-of-area audiologist to train Family Service Workers on conducting tympanometry
screening on selected children. The intent is to have children with ear infections or ear wax
problems obtain the proper remedy before referring children to the audiologist for a formal
evaluation, thereby using these services in a more appropriate fashion. Conversely, the
fympanograms can helip reinforce the justification for an audiology appointment.

The major obstacle PVUSD’s MSHS Program has encountered with respect to services for
children with suspected and diagnosed disabilities is the lack of summer services and more
particularly, the lack of bilingual professionals who work with very young children. In particular,
there is a lack of bilingual speech/language therapists during the summer time. This is common
among “Spring-Fall” MSHS programs across the country.

With a total enrollment of about 19, 000 students, the District serves as its own SELPA (Special
Education Local Planning Area) and organizes services through its Special Services Department,
Periodically the District’s Special Services Department has had difficulty filling all of its therapist
positions and also encounters problems in recruiting and retaining bilingual speech
pathologists. In the past, the District has head hunted bilingual therapists as far away as
Florida.

Services to most District children with disabilities wrap up in late May. District Special Services
Department personnel must complete much documentation on their existing caseloads before
school gets out around the end of the first week in June. This means that there are multiple
challenges to the MSHS Program to screen, refer, and provide therapy services during its
summer operating period. The District’s Special Services Department, like other District
Departments, has been subject to budget cuts and staff turnover. These cyclical challenges
faced by MSHS are outlined below.
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Typically, MSHS opens by the end of the first week of May each season. MSHS screenings are
conducted on all enroliled children within the first few weeks of Program service. For the first
couple of weeks, MSHS children make adjustments (separation anxiety, getting used to new
child care environment), so screenings cannot and should not start the first day of child
attendance. This leaves a tiny window of opportunity for children to be sent by MSHS staff to
the District’s Special Services Department before the District’s summer hiatus. After the
Program’s initial speech/language screening process, children undergo a second level screening
process conducted through the Special Services Department. This second level screening
process precedes Special Services’ acceptance of a formal referral. Of those children who
complete the second level screening process through the Special Services Department before
the District’s summer break, a certain percentage of children with borderline screening results
are scheduled for a repeat second-level screening after school opens in late August. Children
who fail the second level screening process before summer vacation are then in line to
commence the process for assessment once school starts.

Sometimes there are a couple of MSHS children who manage to have a Special Services
Department assessment conducted before the District summer hiatus, but rarely is it possible
to complete both an assessment and an IEP before special education services terminate in early
June. This means that there has been an annual cohort of children who are referred by the
Program for second level District screening, assessment, and possible |IEP development, but
who must wait until school begins again in late August for further District services. The Special
Services Department has 60 days to complete the development of an individual Education Plan
once parent permission has been obtained to proceed with a formal assessment or evaluation.
If the full 60-day period is needed to complete the IEP, the MSHS program is closed for services
{mid-October} and seasonal MSHS staff are no longer available to help support families through
the IEP process or to provide incidental transportation. This is when families and children can
readily “falt between the cracks” of the system.

The MSHS Program Director and the District’s Special Services Director have been in discussion
about a revised intra-agency Memorandum of Understanding to outline specific procedures.
The goal of the MSHS Program is to close as many gaps as possible in services to families and to
expedite services to children whenever possible.

Another issue is that at the point of assessment through SELPA/Special Services, a small
number of parents refuse to proceed with more services. In some cases, families do not
perceive or accept children’s identified delays. Refusal to proceed with services occurs more
often in families where there are multiple problems {e.g. alcoholism, domestic violence, marital
disputes or family separation). The process is much more complex with families of Mexican
indigenous origin who speak little or no Spanish, and may have different cultural values. Family
Services Workers, education staff members or other professionals can strongly encourage
follow up services, but parents cannot be forced to participate uniess there is an outright
question of neglect subject to Child Protective Services’ enforcement. To the greatest extent
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possible, the Program does encourage parents to seek help for their children and offers
transportation and other assistance during its seasonal operating period.

Coliaboration with San lose State University — Summer Services

in 2005 the Program inaugurated a collaborative effort with San Jose State University (S/5U) to
provide six weeks of summer speech/language therapy for 24 MSHS children who had IEP’s in
place. Five (5) bilingual speech/language graduate students provided individual therapy twice a
week, worked with classroom staff on mainstreaming activities related to speech and language
development, and prepared simple follow up activities for parents to carry out at home. Parent
activities were designed by the graduate students so they could be implemented during the
season, as well as after the Program closes in October.

To support the San jose State University project, a complex transportation plan was devised by
the Program so that Family Service Workers (District title is “Parent Education Specialists”)
could efficiently transport children from various Family Child Care Homes and designated
centers to a cluster of MSHS classrooms. “Receiving MSHS classrooms” welcomed children from
other sites through a brief transition plan. Graduate student activities were overseen by a
pioneer and leading expert in bilingual clinical speech pathology (Dr. Henriette Langdon). While
the Program financially supported a portion of the clinical professor’s time through its funds,
additional grant funds were obtained by the San Jose State University Foundation to support
the overall project.

Based upon the success of the 2005 project, the project was expanded somewhat for the 2006
season. In 2006, 27 MSHS returning children with existing IEP’s were served by seven (7) San
lose State University graduate students. Each graduate student was responsible for a
maximum of four {4) MSHS children. Each child received 20 minutes of individual therapy twice
a week, in addition to 20 minutes of small group interaction with other MSHS preschoolers.

In 2006 supervision and project management was carried out by two bilingual clinical
professors. The clinical professors met weekly with students at the Program office for
pedagogic and case management purposes after classroom therapy sessions were done. The
weekly meeting format at the program office also provided an opportunity for key Program
staff to confer with SiSU project team members to fine tune from one week to another. The
SJSU graduate students met with each parent who was able to attend on the final day of
services. The Program purchased tape recorders for children to use at home with tapes made
by the SISU graduate students. Reports for each MSHS child having undergone
speech/language therapy were forwarded to the District’s Special Services Department.
Parents received a Spanish-translated version of the non-technical portion of each child’s report
written by her SISU student therapist.
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San Jose State University obtained grant funds for the 2007 season to continue this project.
Unfortunately, the university was only able to recruit two bilingual (Spanish/English) graduate
students, so the project was deferred until 2008. The same situation occurred again in 2008.
However, the San Jose State University project took place again in 2009 and again in 2010. in
2010 23 preschoolers with 1.E.P.'s were served at three centers during a period of seven {7)
weeks by 7 bilingual interns. The 2010 SJSU project had similar features to the project in earlier
years and has been again led most ably by Dr. Henriette Langdon. In 2009 eight children with
existing District [EP’s were referred by the San Jose State graduate students & the clinical
professor for full team assessments; all of these children qualified for additional services.

The Program is committed to purchasing sufficient vans to transport children for
speech/language therapy for this special project, as well as for other types of services related to
children with disabilities, or medical/dental care, The Program will attempt to set aside some
of its own funds to purchase the necessary number of vehicles to fulfill its required obligation to
serve disabled children. With the exception of one or two special cases, the burden of this type
of incidental transportation fails to the Program as the District only transports severely disabled
children. No District transportation is available during the summer when Special Education is
not in operation and few children ever qualify for District special education transportation
services.

in July 2008 the Program hired a recently retired District bilingual speech/language pathologist
to work on a limited basis. Fortunately, the same individual agreed to continue working with
the Program on the same type of limited schedule {about 80 work days). Although IEP’s cannot
be written until the District resumes its services, this speech pathologist has conducted various
level two screenings, as well as a small number of assessments. The District has agreed to use
this speech/language pathologist’s assessment reports in a “review of records” process to
expedite services to MSHS children once the new District school year begins. This same
speech/language therapist has also provided therapy to a limited number of children with
existing IEP’s and has helped to bridge communication and information gaps between
departments.

Obtaining timely special education services (screenings, assessments, and IEP/IFSP
development and implementation) and filling in various service delivery gaps remains a
chaltenge and an on-going goal for the Program.
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On-Going Services and Resources for Children with Disabilities

During the Community Assessment process, staff surveys, parent and community agency
interviews were conducted to determine the availability of community agencies in Santa Cruz
County that provide services to eligible children with disabilities and the degree that their
needs are met. This information is provided in the chart below:

of CCS

Duncan Holbert
School

(831) 786-2172

Infants/Toddlers

Zl Preschoolers
{3-5 years)
DX 0-21vyears

treatment of physical
problems. PT, OT, for
eligible children.

Summer hiatus

AREAS OF B
THE | AGES SERVICES _ DEGREE THAT
AGENCY ARE PROVIDED SPECIFIC SERVICES SERVICES
COUNTY FOR PROVIDED MEET NEEDS
PVUSD/SELPA/Special | South ] Provides screening, =4
Services Department | Santa Cruz | |nfants & assessment and evaluation | Inadequate
294 Green ValleyRd. | & Toddlers services. Provides 1 Adequate
Watsonville CA North =4 speech/language therapy, ["] More than
(831) 786-2130 Monterey | praschoolers occupational therapy, Adequate
- Counties resource specialist services.
(3-5 years) Special education day
(PVUSD) classes. Extended session
till mid-July for some
children. Services are only
provided during school
district operating schedule.
SPIN Santa Cruz | [X] | & R for children/parents | [ |
PO Box 2367 & San Infants/Toddlers | with any disabling inadequate
swiacucn | Bt | (ool | condten.entorprogram | [ adeqate
unti - r , S an
Elizabeth Chavez (3-5 years) g P [_] More than
[X] 5-22years | Y pport groups for parents, Adequate
(831) 722-2800 Monthly newsletters. IEP
(831) 423-7713 clinics.
Medical Therapy Unit | Santa Cruz | [X] Provides diagnosis and ]

Inadequate
X] Adequate

D Maore than
Adequate
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AREAS OF

DEGREE THAT
Ny SER
AGENCY THE AGES SERVICES SPECIFIC SERVICES SERVICES
= ARE PROVIDED : .
COUNTY FOR PROVIDED MEET NEEDS
| | SERVED |
CCs/California Santa Cruz | [X Case management & some | [ |
Children Services County Infants/Toddlers | payment coverage for Inadequate
Ana Navarro <] Preschoolers | children with certain health }ladequate
123—8900 ) (3-5 years) prol;ile.ms and disabling ] More than
W. Be.ac St. 3 0-21years | ©O1 itions. P?’ & o7 Adequate
Watsonville Therapy services.
Special Connections | Santa Cruz | [X] Provides information, L]
984-2 Bostwick Lane | & San Infants/Toddlers | education & support to inadequate
Santa Cruz Benito {0-3 yrs) Early families with children with D<]Adequate
Sonia Cervantes Counties Start z;sabti;lr;g C"t'_“j,,'ct_“’“s- d [:l More than
on activities an
(831 466-5852 [_IPreschoolers y Adequate
(3-5 years) group support.
(831) 464-0669
San Andreas Regional | Santa Cruz | [X] Provides assessment & []
Center {SARC) & Infants/Toddlers | therapy services, home Inadequate
Oscar Torres North [_] Preschoolers | Visits, coordination, DdAdequate
1110 Main St, Suite 8 | Monterey | (3-5 years) education and counseling | 13100 4yan
: for families of children with
Watsonville CA Counties Adequate

(831) 728-1781
Phone

{831) 728-5514 Fax

significant developmental
disabilities & Early Start
services for children under
3 including nutrition, as
well as respite services.
Budget cutbacks affecting
level of services.
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_Data Analysis of Migrant Specific Information

Population of Age-Eligible MISHS Children in PVUSD Service Area

Because of the difficulty in estimating the number of eligible children, this report attempts to
make estimates that are based upon local data but also take into consideration older third party
data from Aguirre International. CCMHS contracted with Aguirre International in 2004 to
provide a report of the number of migrant and seasonal children ages birth through five years
in Santa Cruz County. Aguirre provided estimates based upon data from the Census of
Agriculture, Unempioyment Insurance Data using employment full time equivalents and payroll
full time equivalents. The local estimates for eligible Migrant & Seasonal children are based
upon a combination of the following:

a) Most recent available data from Migrant Education with figures revised downwards
substantially to account for less stringent enroliment criteria, including lack of means
testing and certification of children during winter months.

b) Results of the Aguirre International report for Santa Cruz County (revised upwards
estimates for the portion of northern Monterey County that corresponds to District
boundaries).

¢} Eligible migrant/seasonal child care slots in other programs available during same
operating period and extended-day format.

d) Information from Family Service Workers, MSHS Coordinators, Policy Committee
members, other District personnel familiar with Program families, community agency
partners, etc. who are familiar with past and current trends of hired farm-worker
families.

e} Waiting list information should be used with great caution. At the point of enroliment, a
“second look” is carried out for many applicants. In particular, additional scrutiny is
given to applications by “single mothers”, families where extremely low income is
reported, or other anomalies (e.g. seasonal versus migrant status). Many “single
mothers” turn out to have the father living in the household but initially they fail to
report this information since the Program gives them a higher priority for entry. If there
is a substantial lapse in time between the application and the time when the slot
becomes available, the single parent status is re-verified and can affect program entry.

f) Other red flags in the enroliment process can prompt the Program to examine applicant
information more closely.
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The following table refiects the estimated number of MSHS eligible migrant children in the
PVUSD service area by month:

JAN

FEB

MAR

- APR

MAY

- JUN

JUL

AUG

SEP |

ocT

NOV

BEC

Weei.(i'y Days of Care
Needed for
Infants/Toddlers

Daily Hours of Care
Needed for
infants/Toddlers

12

12

12

12

12

12

# of MHS Eligible Families
with Infants/Toddlers

45

51

60

100

257

258

262

262

262

262

51

52

# MHS Eligible
Infants/Toddlers by
Month

54

61

72

120

308

310

314

315

315

315

61

62

Less # of infants/Toddlers
Currently Served (PVUSD)

221

229

232

232

232

232

Less # of infants/Toddlers
Currently Served (Other) *

15

56

73

73

73

73

73

73

57

4

10 -

1 81

Weekly Days of Care
Needed for Preschoolers

Daily Hours of Care
Needed for Preschoolers

12

12

12

12

12

12

# of MHS Eligible Families
with Preschoolers

51

58

74

78

393

406

408

412

415

416

71

76

# of MHS Eligible
Preschoolers by Month

61

69

89

93

472

487

489

494

498

499

85

91

Less # of Preschoolers
Currently Served (PVUSD)

401

411

413

417

420

421

Less # of Preschoolers

16

40

62

62

62

62

62

62
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The foliowing table reflects the estimated number of MSHS eligible seasonal children in the

PVUSD service area by month:

E JAN FEB | MAR | APR | MAY | JUN [ JUL | AUG | SEP | OCT NOV DEC
Weekly Days of Care
Needed for Seasonal 0 0 0 5 6 8 6 5 8 6 5 0
infants/Toddlers
Daily Hours of Care Needed
for Seasonal Infants/Toddlers | 0 0 0 9 12 12 | 12 12 12 12 9 0
# of MHS Eligible Families
with Seasonal 85 | 102 | 112, 123 | 124 | 124 | 126 | 126 | 127 | 127 128 | 134
infants/Toddlers
# MHS Eligible Seasonal
Infants/Toddlers by Month | 102 | 122 | 134 | 148 | 149 | 149 | 151 | 151 | 152 | 152 | 154 | 161
Less # of Seasonal
Infants/Toddlers Currently 0 0 0 0 16 16 161 16 | 16 | 16 0 0
Served (PVUSD)
Less # of Seasonal
Infants/Toddlers Currently 0 0 0 0 31 31 1 3t M 31 XX 10 10
Served (Other)
_ | 102 {122 | 136 | 148 | 102 | 102 | 104 | 104 | 105 | 105 | 144 | 154
Weekly Days of Care needed
for Seasonal Preschoolers 0 0 0 5 6 6 6 6 6 | -6 5 0
Daily Hours of Care Needed
for Seasonal Preschoolers 0 0 0 9 12 12 1 12 12 12 12 9 0
# of MHS Eligible Families
with Seasonal Preschoolers | 122 | 158 | 201 | 208 | 235 | 248 | 255 | 265 | 269 | 275 | 222 | 185
# of MHS Eligible Seasonal
Preschoolers by Month 146 | 189 | 241 | 250 | 282 | 298 | 306 | 318 | 323 | 330 | 266 | 222
Less # of Seasonal
Preschoolers Currently 0 0 0 0 43 43 | 43 | 43 | 43 | 43 0 0
Served (PYUSD)
Less # of Seasonal
Preschoolers Currently 0 0 0 2 30 30 | 30 30 30 30 1 11
Sewed (Other)

 toddlers, &prescheelers) B | " . :
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Waiting List

PVUSD MIGRANT/SEASONAL HEAD START (MSHS)
SUMMARY OF EXISTING WAITING LIST*
(Southern Santa Cruz and Northern Monterey Counties)

DATE | CENTER TOTAL NUMBER OF NUMBER OF TOTAL

OR FCCH | NUMBER | INFANTS/TODDLERS | PRESCHOOLERS | NUMBER
OF or
FAMILIES CHILDREN

7/07/11 | Calabasas 40 35 13 48
Center

7/07/11 | Freedom 16 14 6 20
Center

7/07/11 | Hall 24 20 8 28
District
Center
Monterey
County

7/07/11 | H. A. Hyde 30 25 13 38
Center

7/07/11 | Ohlone 23 24 4 38
Center
Monterey
County

7/07/11 ! FCCH’s — 100 99 26 125
Santa Cruz
&
Monterey
Counties

Totals| 233 217 287

Source of Information: Guadalupe Magafia, Family and Community Services Coordinator & Lupital

Fernandez, Family Services Worker,

*Includes both migrant & seasonal children/families and over-income children;

waiting list figures change over course of season
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~Identification of Issues and Priorities

MSHS PROGRAM PRIORITIES FOR 2011-2014

The following Program priorities have been identified for consideration of development of goals
and objectives as part of the major refunding application for 2011-2014:

v

v

\

Continue to explore options for providing additional services to children and parents who
speak indigenous Mexican languages and require multiple types of Program support

Continue to develop and implement strategies for improved services for children with
suspected and diagnosed disabilities

Continue to develop and implement methods of preventing and treating children’s dental
disease

Continue to develop and implement strategies to minimize health problems associated with
chiidren’s pulmonary conditions/asthma and overweight; continue to promote parent
education regarding diabetes

Continue efforts to address problems associated with demestic violence, including
substance abuse

Develop specialized Family Partnership Agreement system for high risk children and families

Continue Program efforts related to family literacy and second language acquisition for
children and parents

Increase opportunities for families who have little or no formal schooling

Filt in gaps in case management system for high-risk children and families; continue
providing training to Family Service Workers

Increase Program’s ability to identify family needs and progress in computer software
system

Continue Program efforts to advance pursuit of Early Childhood Education college degrees
and higher-level Child Development Permits for Center teaching staff & Family Child Home
Providers/Assistants; promote Accreditation for Family Child Care Home Providers

Continue Program training efforts related to new components of curriculum system
(new/revised screening tools, new/revised assessment tools, reporting forms)

Maintain balanced budget in the face of escalating personnel and fringe benefit costs and
limited federal/other sources of funding

Increase availability of seasonal slots for families
Seek improved compensation system for Family Child Care Providers

Continue strategies to recruit and retain part-year staff/Family Child Care Providers in high
cost area

Document Shared-Governance process and link to development of written program
planning procedures
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Item No: 10.7

Date: September 14, 2011

Item: PVPSA Program, Facilities and Service Agreement

Overview: Pajaro Valley Prevention and Student Assistance (PVPSA) is a not-for-
profit public agency that works with the district to support various
programs within the district for our students. The contract attached lists
the various programs and services the two agencies work on
collaboratively,

Recommendation:  Approval of the annual agreement between the district and PVPSA

Budget Considerations: N/A

Funding Source:

Budgeted: Ves: D No: D
Amount: $483,036

PVPSA CEQG: Jenny Sarmiento

Superintendent’s Signature: / >f«;ymv-é@%'

J\AN\NW\NV\M/\AA/V\NWWNWWWV\MMMWWVW\AMMN\M/WV\MMAM
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PROGRAM, FACILITIES AND SERVICES AGREEMENT

This AGREEMENT is made effective July I, 2011, by and between PAJARO VALLEY
UNIFIED SCHOOL DISTRICT, a California governmental entity (hereinafter “District™), and
PAJARO VALLEY PREVENTION AND STUDENT ASSISTANCE, INC., a California not-for-
profit public benefit corporation (hereinafter “PVPSA™), who mutually agree as follows:
I. RECITALS.
a) PVPSA Status: PVPSA is a not-for-profit public benefit corporation which has
applied and received recognition as tax exempt under Internal Revenue Code
Section 501(c)(3) and comparable sections of the California Revenue & Taxation
Code, Attached as Exhibit “A”.
b) Activities and Programs: The District and PVPSA wish to have PVPSA operate the
following programs under a contract with the District during the fiscal year which

shall begin July 1, 2011, and end on June 30. 2012.

1) Secondary Student Assistance Program;
2) Kid’s Korner Elementary Student Assistance Program;
3) California Department of Education (TUPE Competitive);
4) U.S. Department of Education Grant to Reduce Aleohol Abuse Program;
5) Early Mental Health Initiative Program;
6) Other programs and activities as mutually agreed upon by the parties to
this agreement.
¢) In order to continue such programs and develop new programs, the parties

also intend to enter into this Agreement for the furnishing of certain facilities



PVUSD/PVPSA Program, Facilities and Services Agreement
Fiscal Year 2011-12

and services which the District and PVPSA agree are essential to the

successful operation of such programs.

2. CONTRACT.

Commencing July 1, 2011, PVPSA shall operate all the programs listed on Exhibit
“B” hereto attached, as an independent contractor for the District, upon all of the

terms and conditions set forth herein.

3. APPROVAL OF PROGRAMS.

a)

b)

Approval of Trustees: Prior to the commencement or continuance of any program
under this Agreement, its operation in the District shall have been approved by the
District’s Board of Trustees (“Trustees™) or by the person or persons within the
Administrative Staff of the District (“Staff”) to whom the Trustees have delegated
such responsibility.

Approval by Outside Agencies: In addition to approval at the District level, all
programs and proposed programs subject to this Agreement that are funded by
outside agencies shall be approved by such agencies prior to the commencement or

continuance of their operations in the District.

4. FUNDING OF PROGRAMS.

Prior to the commencement or continuance of any program subject to this
Agreement that is dependent upon funding sources from the District or controlled
by the District, PVPSA shall have received funding approval from the District,
either through its normal budget process or through such extra-ordinary funding
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processes as the District shall from time to time establish. For the fiscal year 2011-

2012, the District shall contribute $122,518 (one hundred twenty-two thousand,

five hundred eighteen dollars) as shown on Exhibit “B”,

Of this amount, $50,376 shall be paid directly to the County of Santa Cruz Mental
Health Department to be used as “matching funds” required for the administration
of the Early Periodic Screening, Diagnosis and Testing (EPSDT) Program
conducted by PVSPA under a contract with the County Mental Health Agency.
PVPSA shall be responsible for preparation of all applications and/or grant
proposals which are to be submitted to outside agencies.

5. OPERATION OF PROGRAMS
PVPSA shall keep the District informed of the operation of all programs through
such reporting procedures as are agreed upon the parties to this Agreement. At
least once each year, PVPSA shall prepare a formal report to the District and the
Trustees concerning programs that are subject to this Agreement.

6. EVALUATION OF PROGRAMS.
All programs that are subject to evaluation shall be evaluated at the level required
by any agency which funds such program. PVPSA shall be responsible for
maintaining all records and preparing all reports which shall be required as part of

the evaluation process.



PVUSD/PVPSA Program, Facilities and Services Agreement
Fiscal Year 2011-12

7. CONSIDERATION.

As consideration for its services hereunder, PVPSA shall receive the following

compensation:

a)

b)

Outside Agency Funding: As to programs which are subject to direct funding
by outside agencies, PVPSA shall receive such funds as are or may be
committed by such agencies for such program activities:

District Funding:  As to programs which are funded by the District from
unrestricted funds, including unrestricted lottery finds, PVPSA shall receive
such funds as have been agreed upon for such programs by the parties to this
Agreement. For the fiscal year 2011-2012, the programs and the funding
thereof shall be set forth also on Exhibit “B”.

PVPSA will participate in the Medi-Cal Administrative Activities (MAA)
program, such as Medi-Cal outreach and planning assistance with Medi-Cal
eligible participants.

In order to ensure the health and well being of the target population, PVPSA
shall understand and provide basic health and benefit information and perform
health advocacy with targeted individuals and families being served through an
agreement with the County Health Services Agency. Outreach activities may
include information about local health and Medi-Cal services that will benefit
individuals and families in order to allow them to lead healthy and productive

lives.



PVUSD/PVPSA Program, Facilities and Services Agreement
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PVPSA staff may explain benefits derived from accessing local health, mental
health and substance abuse services and encourage/assist families to utilize these
services to meet their identified needs. PVPSA staff shall be knowledgeable
regarding available health and Medi-Cal services, locations of provider sites, and
how families can access needed services. PVPSA staff shall assist families to
understand and explain very basic Medi-Cal, Healthy Families and other
insurance information or will be able to direct clients to sites where such
information can be accessed. PVPSA staff may assist families where needed to
apply for and access health related programs and services. Staff activities may
include outreach, information, referral, access and eligibility assistance,
assistance with transportation, and program planning in order for clients to
access Medi-Cal related eligibility, provider services and care.

The relationship that PVPSA has with Medi-Cal eligible families is recognized
and supported by the Health Services Agency. It is further recognized that
PVPSA possesses expertise in identifying, assessing and case managing the
health care needs of Medi-Cal eligible families and children being served. In
order to take advantage of this expertise and relationship, PVPSA costs
supported by this agreement may be used as the basis of participation in federal,
state and local leveraging programs. Such participation may include appropriate
staff training; reporting and documentation of eligible activities supported by
contract funds, and associated staff and overhead costs. Reporting may include
written documentation associated with service delivery and related costs, and/or

the tracking of staff time through time survey instruments.
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Purpose and Responsibilities

I.

Bring potential eligible individuals into the Medi-Cal program for
purposes of determining Medi-Cal eligibility.

Bring Medi-Cal enrollees into Medi-Cal services.

Bring the target population into health care services to include

a. Campaigns directed towards bringing specific high-risk
populations into health care services;

b. Telephone, walk-in or drop-in services for the purpose of
informing or referring persons, including Medi-Cal enrolled, to
Medi-Cal covered services; and

c. Conducting Medi-Cal specific information and referral activities
included as subset of a broader general health education program.

Assisting with the Medi-Cal/Healthy Famiiies application process by;

a. Explaining the eligibility rules and process to prospective applicants;

b. Assisting an applicant to fill out the application;

c. Gathering information related to the application and eligibility
determination/redetermination process; and

d. Providing necessary forms and packaging in preparation for actual
eligibility determination,

Arranging or providing transportation of clients to Medi-Cal covered

services, and if medically necessary, accompanying clients to these

services.
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6. Develop resource directories, prepare Medi-Cal data reports, conduct

needs assessments and prepare proposals for expansion of Medi-Cal

services.

7. Assist the agency and Local Governmental Agency (LGA) in overseeing,

documenting and accounting for MAA activities.

8. TELEPHONE SYSTEM.
The programs to be operated by PVPSA under this Agreement will be conducted as
part of an overall educational program of the District, in many cases directly on the
school sites of the District. It is therefore understood and agreed that programs will
be conducted more efficiently if the telephone system of PVPSA is integrated with
the general telephone system of the District. To accomplish this, the District shall
arrange within its existing telephone system to have a sufficient number of telephone
lines dedicated to the use of PVPSA, in which case PVPSA shall pay directly to the
carrier the cost charged for such dedicated lines.

9. TRANSFER OF FUNDS.
PVPSA is a California not-for-profit public benefit corporation which has applied
for and received recognition as tax-exempt under Internal Revenue Code, Section
501{(c)(3). Nothing contained herein shall relieve PVPSA from its duties as a
recipient of funds to account for such funds in a manner satisfactory to the District

and to the agencies or other sources of such funds.
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10. ANNUAL AUDIT

PVPSA will conduct an independent financial audit as required under the U.S.
Office of Management and Budget (OMB) Circular 1-133. A copy of the completed

audit will be provided to the PVUSD Director of Finance.

11. OBLIGATIONS OF PVPSA.

a)

b)

Obligation to Perform: PVPSA shall devote the time and efforts of such personnel
as may be necessary to carry out each of the programs which are the subject of this
Agreement, in accordance with the requirements of each program as established by
the agency funding such program or the District or both. PVPSA shall not be
required to operate any program unless PVPSA determines that the funding
available for such program is sufficient in accomplishing its stated goals and
objectives.

Employee Compensation and Equipment: PVPSA shall be responsible for the
compensation of all its agents, servants and employees and shall supply all tools and
equipment necessary for the performance of their services hereunder.

Fingerprint and TB Clearance: Al PVPSA employees who provide direct services
to students will have received fingerprint clearance and a negative TB test prior to

contact with students.

12. LIMITATIONS OF LIABILITY.

a)

Impossibility and Impracticality: PVPSA shall not be liable for the disruption,

suspension or termination of any of the services herein when such service
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b}

disruptions, suspensions or terminations are caused by illness, natural disaster(s),
political insurrection(s), or other unanticipated cause(s).

Defense and Indemnity: PVPSA shall not be liable for any action or inaction taken
by any officer, employee, agent, or representative of the District. The District shall
defend and indemnify PVPSA, its officers, servants, ernpioyées, agents or
representatives in any claim brought by any third party as a result of actual or
alleged actions or inactions taken, directly or indirectly, by any officer, servant,

employee, agent or representative of the District.

13. LIABILITY INSURANCE.

PVPSA agrees to carry and maintain during the entire term of this Agreement
comprehensive general liability insurance, professional liability insurance and
automobile insurance in an amount not less than one million dollars ($1,000,000)
per occurrence. Such insurance shall be written by an insurance carrier satisfactory
to the District and shall include the District as “Additional Insured.” Such insurance
shall not be cancelled, limited, or allowed to expire without renewal until after thirty

(30) days written notice has been provided to the District.

4. WORKERS’ COMPENSATION INSURANCE.

PVPSA shall carry Workers” Compensation insurance covering the employees of

PVPSA under this agreement.
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15. CERTIFICATE OF INSURANCE.
PVPSA shall deliver to the District evidence of insurance, as outlined in items 12,
13 and 14 of this Agreement, on an insurance industry approved form, within thirty
(30) days after execution of this Agreement.
16. NON-ASSIGNABILITY.
Neither this Agreement nor any duties or obligations hereunder may be assigned by
either party 1o this Agreement without the written consent of the other party.
17. TERM OF AGREEMENT.
This Agreement shall commence on July 1, 2011, and shall continue until June 30,
2012, unless it is terminated earlier than that date by either party or both parties to
this Agreement in accordance with Part 17 as set forth below,
18. EARLY TERMINATION OF AGREEMENT,

a) Notice of Requirement. Either party to this Agreement may terminate this
Agreement without cause by providing the other party with prior written notice
delivered in person or by first class mail no less than one hundred twenty (120) days
prior to the effective date of such termination.

by Compensation Upon Early Termination: In the event of early termination by the
District, the District shall compensate PVPSA for all work done by PVPSA and for
all costs incurred by PVPSA prior to the effective date of said early termination and

in reliance thereon.
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19. PVYPSA’S BOARD OF DIRECTORS.
Attached hereto as Exhibit “C” is a list of PVPSA’s Board of Directors showing the
category of each member, the agency which is responsible for the selection of

certain members, and the names of those persons who are presently acting as such

members.

20. ATTORNEY FEES.
In case any litigation is commenced with respect to this Agreement, the prevailing
party shall be entitled to recover from the other party, in addition to amounts found
due and owing, costs of suit and reasonable expenses and fees, including reasonable
attorney’s fees, incurred by t he the prevailing party in such litigation, all to be taxed
as costs and included in any judgment rendered.

21. ACCEPTANCE OF AGREEMENT,
This Agreement will be deemed accepted as written and work will commence upon
the execution thereof when signed by the parties hereto. Any modification of or
additions to this Agreement must be in writing and must be signed by the parties
hereto.

22. ENTIRE AGREEMENT.
This Agreement incorporates all of the terms, conditions, restrictions and covenants
between the two parties hereto. All prior and/or contemporaneous agreements
between the parties hereto are hereby integrated into and included within the terms
of this Agreement.
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Executed at Watsonville, California on

2011,

PAJARO VALLEY UNIFIED SCHOOL
DISTRICT

PAJARO VALLEY PREVENTION
STUDENT ASSISTANCE, INC.

AND

By:

BSL\/ >:_7; nwm

Dorma Baker, Superintendent

Jenny Sarmiento, Chief Executive Officer

By:

Silvia Diaz, Chief Financial Officer
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Date:

Item:

Overview:

Recommendation:

Jtem No: 10.8

September 14, 2011

2010-2011/2011-2012 GANN Limit Calculation
Board Resclution # 11-12-03

November of 1997, the Gann Amendment (Article XIII) was added to the California
Constitution and established maximum appropriation limitations, commonly called
“Gann Limits”

Approve District Resolution, establish a revised Gann Limit for 2010-2011 fiscal year
and a projected Gann Limit for 2011-2012

Budget Considerations:

Funding Source: N/A

Budgeted: Yes [ No [1 N/A

Amount; W/A

PREPARED BY SIGNATURE:  o%bon Bollongs

. f ;
SUPERINTENDENT SIGNATURE: L /3)@2/&




PAJARO VALLEY UNIFIED SCHOOL DISTRICT

District Resolution No. 11-123-05
. On the Motion of Trustee
Duly Seconded by Trustee

RESOLUTION FOR ADOPTING THE “GANN” LIMIT
pursuant to G.C. 7902.1

WHEREAS, in November of 1979, the California electorate did adopt Proposition 4, commonly
calied the Gann Amendment, which added Article XIII-B to the California Constitution;
and,

WHEREAS, the provisions of that Article establish maximum appropriation limitations,
commonly called “Gann Limits,” for public agencies, including school districts; and,

WHEREAS, the District must establish a revised Gann limit for the 2010-11 fiscal year and a
projected Gann Limit for the 2011-12 fiscal year in accordance with the provisions of
Article XIII-B and applicable statutory law;

NOW, THEREFORE, BE [T RESOLVED that this Board does provide public notice that the
attached calculations and documentation of the Gann limits for the 2010-11 and 2011-1
fiscal years are made in accord with applicable constitutional and statutory law;

AND BE IT FURTHER RESOLVED that this Board does hereby declare that the appropriations
in the Budget for the 2010-11 and 2011-12 fiscal years do not exceed the limitations
imposed by Proposition 4;

AND BE IT FURTHER RESOLVED that the Superintendent provides copies of this resolution
along with the appropriate attachments to interested citizens of this district.

PASSED AND ADOPTED this September 14, 2011 by Governing Board of Pajaro Valley Unified
School District, County of Santa Cruz, State of California, by the following vote.

AYES:
NOES:
ABSENT:

STATE -OF CALIFORNIA
COUNTY OF SANTA CRUZ

The foregoing resolution is hereby adopted by the Governing Board of Pajaro Valley Unified
School District at its regular meeting held on September 14, 2011,

Secretary to the Governing Board



Unaudited Actuals

Pajaro Valley Unified Fiscal Year 2010-11 44 69799 000000C
Santa Gruz County School District Appropriations Limit Calculations Form GANN
2910-91 2011-12
Calculations Calculati
Extracted Entored Data/ Extracted Entered Data/
Data Adjustments™ Totals Data Adjustments* Totals

A. PRIOR YEAR DATA

{2009-10 Actual Appropriations Limit and Gann ADA
are from district's prior year Gann data reporied to the GDE)

1. FINAL PRIOR YEAR APPROPRIATIONS LIMIT
{PreloadiLine D11, PY column)
2. PRIOR YEAR GANN ADA (Preloadiine B2, PY column)

ADJUSTMENTS TO PRIOR YEAR LIMIT

3. District Lapses, Reorganizations and Other Transters

4. Temporary Voter Approved Increases

5. Less: Lapses of Voter Approved Increasas

8. TOTAL ADJUSTMENTS TO PRIOR YEAR LIMIT
{Lines A3 plus A4 minus A5)

7. ADJUSTMENTS TO PRIOR YEAR ADA
{Only for district lapses, reorganizations and
other transfers, and only if adiustments to the
approgriations limit are entered in Line A3 above)

. CURRENT YEAR GANN ADA
{2010-11 data should tie to Principal Apportionment
Attendance Software reports)

2008-10 Actuai

108,954, 154.65

1056,854,154.95

18,568.49

18,568.49

2010-11 Actual

Adjustments to 2010-11

2011-12 P2 Estimate

143,903, 149.51

18,68517

1. Total K-12 ADA (Ferm A, Line 1)
2. ROC/IP ADA
3. Tatal Gharter Schools ADA (Form A, Line 28) 1.721.05
4. Total Supplemental Instructional Hourg™
5. Divide Line B4 by 700 {Round to 2 decimal places)
6 TOTAL P2 ADA [Lines BY through B3 plus BS} 18,685.17
OTHER ADA
{From Principal Appottionment Attendance Software)
7. Apprentice Hours - High School
8. Divide Line B by 525 (Round to 2 decimal places)
8. TOTAL CURRENT YEAR GANN ADA

{Sum Lings B plus B8} 18 885.17 18,685.17

. LOCAL PFROCEEDS OF TAXES/STATE Alb RECEIVED 201011 Actual 2011-12 Budget

TAXES AND SUBVENTIONS {Funds 01, 09, and 62)
1. Homeowners' Bxemption (Object BO21) 388,721.19 388,721.19 390,278.00 390,278.00
2. Timber Yield Tax (Object 8022) 0.00 0.00 0.00 8.00
3. Qther Subventions/In-Lieu Taxes (Object 8029) 75,870.28 75,879.29 75,879.00 75,679.00
4. Secured Roll Taxes (Obiect 8041) 44,438,772.83 44,438,772.83 44,777 ,078.00 44, 777,078.00
5. Unsecured Bofl Taxes {Object 8042) T.111,147 44 1,111,147.44 1,104,922.00 1,104,922.00
6. Prior Years' Taxes (Object 8043) 170,537.15 170,637.15 0.00 0.00
7. Supplemental Taxes (Object 8044) 603,109.07 603.109.07 578,943.00 579.943.00
8. Ed. Rev. Augmeniation Fund {ERAF) {Object B045) {344,854.64} (344,854,64) (277,637.00) (277,537 .00)
9. Penalies and Inl. from Delinquent Taxes (Object 8048) 33,687.03 33,687.03 0.00 .00
10. Other in-Lieu Taxes {Object 8082) 0.00 0.00 0.00 0.00
1. Comm. Redevelopment Funds {Obj. 8048, 8047 & 8625)

{Oniy if not counted in redevelopment agency's limit) 229,775.01 924 775.01 104,448.00 1064,448.00
12. Parcet Taxes (Object B621) 0.00 0.00 0.00 £.00
13. Other Non-Ad Valorem Taxes (Object 8622) (Taxes only) 0.00 0.00 0.00 0.00
14. Penalties and Int. from Delinquent Non-Revenue Limit

Taxes (Object 8628} (Only those for the above taxas) 0.00 0.00 0.00 0.00
15. Transfers to Gharter Schools

in Lieu of Property Taxes (Object BO9E) {601,170.00) (601,170.00) 1962,628.00) (962,628.00)
16. TOTAL TAXES AND SUBVENTIONS

{Lines C1 through C15) 48,805,804.37 Q.40 46,805,604.37 45,792,383.00 Q.00 45,782,383.00
OTHER |.OCAL REVENUES (Funds 01, 09, and 62)
17. To General Fund from Bond Interest and Redemption

Fund (Excess debt service taxes) (Object 8914) 0.00 0.00 0.00 0.00
18. TOTAL LOCAL PROCEEDS OF TAXES

{Lines C16 pius C17) 46,805,604.37 0.00 46,805,604.37 45,792,383.00 0.00 45,792,383 00

California Dept of £ducation
SACS Finantial Reporting Software - 2011.2,0
File: gann-d {Rev 05/16/2011)}

Page 1 of 3 Printed: 9/9/2011 8:23 AM



Pajare Valley Unifled
Santa Cruz County

Uraudited Actuals

Fiscal Year 2G10-11 44 58799 0000000
Schoel District Appropriations Limit Galculations Form GANN
T 2010-11 201112
| __Calcutations Calculations
Extracted Entered Data/ Extracted Entered Data/
Data Adjustments* Totals Data Adjustments* Totals

EXCLUDED APPROPRIATIONS

19, Medicare (Enter tederally mandated amounts only from
abjs. 3301 & 3302; do not Include negotiated amounts)

OTHER EXCLUSIONS

20. Americans with Disabilities Act

21. Unreimbursed Court Mandated Desegregation
Costs

22. Other Urfunded Count-ordered of Federal Mandates

23, TOTAL EXCLUSIONS (Lines C19 through G22)

STATE AT} RECEIVED {Funds 01, 09, and 632)

24. Revenue Limit State Aid - Current Year (Object 8011}

25. Revenue Limit State Aid - Prior Years (Object 8019)

26. Supplemental Instruction - CY (Res. 0000, Object 8590)*

27. Supplemental instruction - PY (Hes. 0000, Object 8530}
28. Comm Day Sch Addl Fuading - OV
{Res. 2430, Ohj. 8311 and Res. 0000, Ghi. 8590}

29. Comm Day Sch Addl Funding - PY

{Res. 2430, Oby. 8319 and Res. 6000, Obj. 8590}
30. ROC/H Apportionment - CY (Res. 0000, Object 8590)*
31. ROCIP Appertionment - PY {Res. 0000, Object B590)**
32. Charter Schs. Gen. Purpose Entitlement {Object B015)
33 Charter Schs. Categorical Block Grant {Object 8580)™
34. Class Size Reduction, Grades K-3 (Object B434)
35. Class Size Reduction, Grade § (Object 8530y
38. SUBTOTAL STATE AID RECENVED

{Lines C24 through C35)

ADD BACK TRANSFERS TO COUNTY
37. County Office Funds Transter (Form BL, Line 32)
38. TOTAL STATE AID (Lines £36 plus C37)

DATA FOR INTEREST CALCULATION
38. Total Revenues (Funds 01, 08 & 62; objects 8000-8799)
40. Total interest and Relurn on !nvestments

{Furds 01, 09, and 62, objscts 8660 and 8662)

APPROPRIATIONS LIMIT CALCULATIONS
D. PRELIMINARY APPROPRIATIONS LIMT
1. Revised Prior Year Prograr Limit {Lines At plus A6}
2. inflation Adjustment
3. Program Population Adjustment (Lines B8 divided
by [AZ pius A7]) (Round to four decimal places)
4. PRELHEINARY APPROPRIATIONS LIMIT
(Lines D1 times D2 times D3)

APPROPRIATIONS SUBJECT TO THE LIMT
5. Loeal Revenues Excluding (nterest (Line C18)
8. Predminary State Aid Galeulation
a.  Minimum State Ald in Local Limit {Greater of
$120 times Line B9 or $2,400; but not greater
than Line G38 or less than zero)
b, Maximum State Aid in Local Limit
{Lesser of Line C38 or Lines D4 minus DS pius C23;
but not less than zero)
€. Preliminary State Aid in Local Limit

{Greater of Lines D6a or DB}
7. Local Revenues in Proceeds of Taxes

& intgrest Counting in Local Limit (Line C40 divided by
[Lines C39 minus $40] times [Lines D5 plus DBc)

b, Total Local Proceeds of Taxes (Lines D5 plus D7a)
8. State Ald in Proceeds of Taxes {Greater of Line D6a,

of Lines D4 minus D7b plus C23; but not graater

than Line G38 or less than zera}
9. Total Appropriations Subject to the Limit

a.  [ocal Revenues {Line D7b}

b, State Subventions (Line D8)

C.  less: Excluded Appropriations (Ling C23)

d.

{Lines D9a plus DO minug DYC)

TOTAL APPROPRIATIONS SUBJECT TO THE LIMIT

1,426,330.69

1.486,330.68

1 450,152.00 |

1,453,162.00

46,196,413.00 46,196,473.00 1  47,302,545.00 47,302,545.00

151 472.00) (51 472,00 £.00 5.00

2,696,940.00 2.696,640.00 2,884,863.00 2,504 663.00

179,142.00 179,142 00 5.00

348.958.00 348,356.00 | 357 827.00 357.827.00

45,688.00 45 558.00 0.00

0.00 £ 5.00

s 0,00 0.00

3,844 75320 3,844,753.20 4,051 488 .00 4,051,489.00

1,154,788 .00 1,154,798.00 1,141,460.00 1,141,460.00

4.625.738.00 £525,738.00 | 3,037.133.00 3,287,133.00

364,851.00 364,851.00 364,851,00 364,551.00

54,615,432.20 4,789,777.00 5940520920 |  54,591,167.06 474880100 | 59,339,968.00

364,616.00 364.616.00 364,667.00 384,887.00

54,980,048.20 4.788.777.00 5£9,760.825.201 54,955 854.00 474880100 | 59,704 85500

178,363,453.94 179,363,458.04 | 176.923,866.00 176,923,866.00

108,750.10 108,750.10 77,461.00 77,461.00
2010-11 Actual 2011-12 Budget

105,954,154.95 = 103,903,149.51

1.0251

1.0000

103,903,149.51

46,808,604.37

R,242,22040 |

58,523,875.63

58,523,875.88 |

63,801.20

46,869,505.57

46,869,505.57

58,459,974.63

1,426,33069

103,903,148.51

California Dept of Education
SACS Financial Reporling Softwares - 2011.2.0
File: gann-d (Rev 05/16/2011)
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106,511,118.56

45,792.383.00

2,242.220.40

59,704,655.00

58,704,665.00

46,209.06
45,838,592.06

58,704,655.00
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Pajaro Valley Unitled
Santa Cruz County

Unaudited Actuals
Fiscal Year 2010-11

Schoof District Apprapriations Limi Calgulations

44 89799 0000000
Form GANN

20311
Calculations

2011.12
Calculations

10. Adjusiments to the Limit Per
Gevernment Code Section 79021
{Line D9d minus D4 if negative, then zero)

I not zero report amount 1o
Ana J. Matosantos, Director
State Department of Finance
Attention: School Gann Limits
State Capftol, Room 1145
Sacramento, CA 95814

Summary

11. Adjusted Appropriations Limit
fLines D4 plus D10}

12. Appropriations Subject to the Limit
{Line D9d)

* Please provide below an explanation for each entry in the adjustments column.

Extracted
Data

Entered Data/

Adjustments® Totals

2010-11 Actual

103,903,149.51

Extracted
Data

** Impacted by the flexibility provisicns of SBX3 4 {Chapter 12, Statutes of 2009), as amended by 5B 70 (Chapler 7, Stalules of 2041). Amounts in Section C,
State Aid Received, can no longer be extracted and must be masually input into the Adjusiments column.

Entered Data/
Adjustments® Totals

2011-12 Budget

_106.511,418.56

Helen Bellonzl, Director of Finance
Gann Contact Person

831-786-2304

Cortact Phone Number

California Dept of Education
SACS Financia! Reporting Software - 2011.2.0
File: gann-d {Rev 05/16/2011}
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PAJARO VALLEY UNIFIED SCHOOQOL DISTRICT

Ttem No: 12.1

Date: September 14, 2011

Item: Report on Star and other Achievement Test Results

Overview: 'The Assistant Superintendent in charge of Elementary Education and the
Assistant Superintendent in charge of Secondary Education will present an
overview of our California Standards Test results. This will include the
following:

¢ Academic Program Index (API)

Adequate Yearly Progress (AYP)

Annual Measurable Objectives

Annual Measurable Achievement Objectives

The focus will be on the progress with the state accountability system. We
will present the data and leave time for questions and discussion with the
Board of Trustees.

Recommendation:  Report and discussion item only.

Prepared By:  Murry Schekman and Ylda Nogueda

Superintendent’s Signature: @() e \{M




Date:

Item:

Overview:

Recommendation:

PAJARO VALLEY UNIFIED SCHOOL DISTRICT

"Ttem No:

September 14, 2011

Approval of New Job Description - Student Services Specialist T
Approval of Revised Job Description — Student Services Specialist 11

The Student Services Specialist 1 is being presented as a new classified non-management job
description. This classification will establish a career ladder for the Student Services
Specialist series. The Student Services Specialist I will provide support with the
implementation of Federal, State and District guidelines related to after school and summer
programming grants and other funding resources. In addition, this position will ensure the
education codes and district policies are being followed correctly at all school sites with
regard to student records, discipline procedures and attendance procedures. This
classification will provide guidance/advice to thirty site coordinators and office staff with
regards to all the above stated responsibilities.

The Student Services Specialist I will assist with training related to Extended Learning
Programs (ELP), Child Welfare and Attendance (CWA) and Healthy Start including but not
limited to hiring and payroll procedures and facilitation of program evaluation reports. The
Student Services Specialist I will have a thorough knowledge of all systems used in Federal,
State and District levels, such as eSchoolPlus, ASSIST, APR and eTruancy.

The Student Services Specialist | must possess a high level of expertise in all areas of the
department. The department is a combination of three large programs, Child Welfare and
Attendance, Extended Learning Program, and Healthy Start, and therefore it is necessary to
have a technical level classification that assists with the organization of the daily operations
of all three.

The classified job description was approved by the Personnel Commission on August 18,
2011, at salary range 40 on the classified salary schedule, which ranges from $2,529 to
$3,237/month.

It is recommended that the Board approve the proposed job description for the Student
Services Specialist I and revise the title of the Student Services Specialist job description to
Student Services Specialist Il with some minor revisions,

Budgeted: Yes: No: D

Amount: $

Prepared by:

Director, Classified Personnel

Superintendent; @i’ e &af/"’




Range

22
23
24
25
26
27
28
29
30
31
32
33
34
35
36
37
38
39
40
41
42
43
44
45
46
47
48
49
50
51
52
53
54
55

Step 1
1619/ 9.31
1660/ 9.54
1702/7/9.78
1745/ 10.03
1789/ 10,28
18347 10.54
1880/ 10.80
1927/ 11.07
19757 11.35
2024/ 11.83
2075711.93
21271 12.22
2180/ 12.53
2235/ 12.84
229171317
2348/ 13.49
24077 13.83
2467/ 14.18
2529/ 14.53
25927 14.90
2657 /15.27
272311565
2791/16.04
2861/ 16.44
2933/ 16.86
3008/ 17.28
3081 /17.71
3158/18.15
3237/ 18.60
3318/19.07
3401/19.55
3486/ 20.03
3573/ 20.53
3662/21.05

Step 2
1702 79.78

17457 10.03
1789/10.28
1834/ 10.54
1880/ 10.80
1927 71 11.07
1975/11.35
2024 /11.63
2075/11.83
2127 /12.22
2180/ 12.53
2235/12.84
229171317
2348/713.49
2407 / 13.83
2467 /14.18
2529/14.53
2592/ 14.90
2657 /15.27
2723 115,65
2791 16.04
2861/ 16.44
2933/ 16.86
3006/ 17.28
3081 /17.71
3158/ 18.15
3237/ 18.60
3318/19.07
3401 /19.55
3486/ 20.03
3573/20.53
3662 /21.05
3752/21.56
3845 /22.10

Step 3
1769 710.28
1834 /10.54
1880/ 10.80
1927 7111.07
1975/11.35
2024/11.63
2075/711.93
2127 112.22
2180/12.53
2235/12.84
2291 /1317
2348/13.49
2407 /13.83
2467 /14.18
2529/ 14.53
25921 14.90
2857 115.27
2723115.65
2791/16.04
2861/16.44
2933/ 16.86
3006 /17.28
3081/17.71
3158/18.15
3237 118.60
3318 /119.07
3401/19.55
3486 /20.03
367372053
3662 /21.05
3752 121.56
3845/22.10
3940/ 22.64
4037 /23.20

PAJARQ VALLEY UNIFIED SCHOOL DISTRICT

gALARY SCHEDULE FOR CLASSIFED EMPLOYZEES

Step 4
1880 /10.80

1927 /1 11.07
1975/11.35
2024 /11.63
2075/11.93
2127 112.22
2180/12.53
2235/7/12.84
229171317
2348 113.49
2407 / 13.83
2467 /1418
25291 14.53
2592 / 14.80
2657 /15.27
2723 115.65
2791 17116.04
2861/16.44
2933 /16.86
3006 /17.28
3081/17.71
3158 /18.15
3237 /18.60
3318 /19.07
3401 /19.55
34867 20.03
3573 /20.53
3662 /21.05
3752 121.56
384572210
3940/ 22.64
4037 1 23.20
4137 123.78
4239 /24,36

Step 5
19757 11.35
2024 /11.83
2075/11.93
2127 /12.22
2180 /1253
2235/7/12.84
2291/13.17
2348 /13.49
2407 /1 13.83
2467 / 14.18
2529 /1453
2592/ 14.90
2657 /1 15.27
272317/15.65
2791/16.04
2861/ 16.44
2933/16.86
3006/ 17.28
3081/17.71
3158/18.15
3237 118.60
3318/ 19.07
3401 /19.55
3486 /20.03
3573 /2053
3662 /21.05
3752121.56
3845/22.10
3940/ 22.64
4037 /23.20
4137 1 23.78
4239 [ 24.36
4344 1 24.97
4451 125.58

Step 6
2075711.63
2127 112.22
2180/12.53
2235/12.84
229171317
23481 13.49
2407 113.83
2467/ 14.18
25287 14.53
2592 /14.90
2657 1 15.27
27237/15.85
2791/16.04
2861/716.44
2933/ 16.86
3006 /17.28
3081 /17.71
3158/18.1%
32371 18.60
3318/719.07
3401 /19.55
3486 /20.03
3573/20.53
3662 /21.05
3752 /21.56
3845/ 22.10
3940/ 22.64
4037 1 23.20
41371 23.78
4239 /24.36
4344 |/ 24.97
4451/ 25.58
4561/ 26.21
4674/ 26.86



PAJARO VALLEY UNIFIED SCHOO DISTRICT

POSITION DESCRIPTION
Position: Student Services Specialist |
JOB CODE:
Department: Student Services
Reports To: Director of Student Services
SUMMARY

Performs a variety of technical and complex secretarial and administrative support duties associated with,
but not limited to, discipline, expulsions, summer school and afterschool programs. Processes accounting
transactions and fiscal data for the department and afterschool program sites.

NATURE AND SCOPE

Under limited supervision this position typically performs normal to highly complex secretarial activities,
which will vary depending on the area of assignment. This position is expected to apply a working
knowledge of various facets of the department or section to work situations which are usually routine but
can be varied and unique. This position exercises some independent judgment in routine administrative
matters, preparing reports and correspondence, addressing complaints from the public or employees and
other matters of similar complexity. Assures that due process is followed according to the Education
Code and District procedures. Prepares highly sensitive documents and work involves handling
private/confidential information. May train clerical or secretarial employees of lower classification.
Human relations contacts extend to multiple levels within the organization on a continuous basis such as
the public and outside groups on a frequent basis.

DISTINGUISHING CHARACTERISTICS

This 1s the first level in a predominately technical classification that requires working knowledge in
discipline, expulsion hearings, summer school and afterschool programs. Advancement to this class
requires the ability to work with accounting information, compile statistical data, and provide support for
advisory board activities. Performs highly technical support duties involving the use of some
independent judgment as well as the following demonstrated competencies: proficiency in word
processing, spreadsheets, databases, and the ability to coordinate projects requiring information from
other sources.

ESSENTIAL TYPES OF DUTIES (Duties may include but are not limited to the following)

o Performs technical secretarial and clerical duties nvolving the use of some independent judgment
and a working knowledge of related departmental functions and procedures.

Student Services Specialist 1
Approved by Personnel Commission: TBD
Approved by Board: TBD 1



Performs administrative support to special processes such as advisory board meetings and special
interest group meetings.

Takes and transcribes dictation as assigned. Types from rough drafts or verbal instructions a variety
of materials such as letters, memoranda, reports and statistical data.

Screens incoming telephone calls, evaluating the relative importance of each and independently
resolving routine matters or referring to others when necessary.

Arranges meetings as directed. Prepares schedules and informs participants, confirming dates and
times.

Attends meetings as assigned. May record, transcribe and distribute minutes as directed.

Maintains committee records, assists in the preparation of departmental reports by gathering and
summarizing information from a variety of sources.

Performs special projects as assigned. Conducts research of libraries, business transactions, official
proceedings, employee and student records, industry statistics and trends, etc., to compile reports for
administration or to regulatory or governing agencies.

As assigned, receives, handles and stores highly confidential information pertaining to the District or
assigned department. Maintains confidentiality.

Works in cooperation with other public agencies such as the District Attorney, the Probation
Department, Police and Sheriff’s Departments and community based organizations.

Works in coordination with the Board and COE regarding expulsions.

Works in coordination with the Director in matters regarding student re-entry from expulsion and
student behavior hearings.

Assists in the collection of analytical data, maintains reports, and makes assessments in regards to all
truancy, dropout, and behavioral prevention programs.

Works with the District Communications Department to disseminate information to students, staff,
parents and the community regarding attendance and discipline issues.

Receives and takes referrals for student expulsion and answers questions regarding the expulsion
process.

Maintains the monthly accounting of student suspensions.
Maintains budget records and files.
Verifies account codes for accuracy and appropriateness of amounts including fund balances.

Communicates on a regular basis with department staff and afterschool program coordinators,
vendors and accounting personnel to resolve budget problems and discrepancies.

Student Services Specialist 1
Approved by Personnel Commission: TBD
Approved by Board: TBD 2



*  Process monthly supplemental payroll for afterschool and summer school programs.

¢ Prepares documents such as purchase orders, payroll, finance/accounting documents and distributes
them to others for further action.

& Establishes, revises, and maintains filing system and other clerical procedures.
s Contacts other departments to obtain information and documents for the supervisor,

¢ Works in conjunction with afterschool program site coordinators in an effort to curb student truancy
in the afterschool and summer school programs.

* Provides training and support to school site personnel on student records, subpoenas, law
enforcement requests, or ¢Truancy.

¢ May provide guidance and assign work to clerical and secretarial staff in the division or department.

¢  Performs other duties as required to accomplish the objectives of the position.

GUALIFICATIONS

Knowledge and Skills: Requires a working knowledge of office practices, procedures and equipment,
including filing systeins, receptionist and telephone techniques and letter and report writing. Requires a
working knowledge of those activities associated with statistical record keeping, bookkeeping and
accounting, budget and payroll transaction processing, and confidential record keeping. Requires
thorough knowledge of proper English usage, grammar, spelling, punctuation and basic mathematical
skills. Requires a working knowledge of personal computer based software programs that support this
level of work, including but not limited to, word processing, spreadsheets, presentation graphics and data
entry onto databases.

Abilities: Requires the ability to independently perform all of the duties of the position efficiently and
effectively. Must be able to perform complex office and secretarial work with speed and accuracy. Must
be able to learn, interpret, explain and apply knowledge of District and department organization,
operations, programs, functions and special department terminology. Requires the ability to support staff
in a manner that encourages high morale and efficiency; to plan, organize and prioritize work in order to
meet schedules and timelines. Requires the ability to analyze situations and accurately adopt an effective
course of action. May require the ability to set up meetings at remote sites, including the transport and
setup of materials and supplies. Requires the ability to communicate with students, staff, parents and the
public using patience and courtesy, and in a manner that reflects positively on the department and
District. Must be able to work well independently and as part of a team. Requires demonstrated ability to

enter data onto standardized formats using computerized data base programs by using basic keyboarding
or 10-key skills.

Physical Abilities: Position involves standing, walking, stooping, and occasional carrying and lifting of
lightweight materials (up to 20 pounds). May be required to sit for extended periods of time. Requires
visual acuity and depth perception to recognize words and numbers; and hand and finger dexterity and

Student Services Specialist [
Approved by Personnel Commission: TBD
Approved by Board: TBD 3



hand/eye coordination to use a computer keyboard and common office equipment. Requires speaking
and hearing ability sufficient to hear over a phone and carry on conversations.

Minimum Qualifications (Fducation and/or Experience): This is the minimum experience and

education/training standards which will be used to admit or reject applicants for examination as approved
on

High School diploma or completion of GED, plus three (3) years of increasingly responsible secretarial
experience, preferably in an educational organization. One (1) year, of the three, experience in
bookkeeping required.

OR
High School diploma or completion of GED, plus completion of 32 semester units in the area of

secretarial science, business, or a related field, and two (2) years in a secretarial capacity preferably in an
education organization,

Typing Requirement: Must be able to type 55 words per minute

Approved by Personnel Commission  TBD
Approved by Governing Board TBD

Student Services Specialist [
Approved by Personnel Commission: TRD
Approved by Board: TBD 4



PAJARO VALLEY UNIFIED SCHOG DISTRICT
POSITION DESCRIPTION

Position: Student Services Specialist [I
JOB CODE:

Department: Student Services

Reports To: Director of Student Services
SUMMARY

Performs a variety of analytical, teshnieal-specialized and complex secretarial and administrative duties
associated with, but not limited to, discipline, expulsions, summer school and afterschool programs.
Processes and analyzes accounting transactions and compilation of fiscal data for the department and
afterschool program sites. May keep a complete set of accounting and fiscal records for the department.

NATUGRE AND SCOPE

Under minimal supervision performs highly complex secretarial activities, which will vary depending on
the area of assignment. This position is expected to apply specialized or technical knowledge of various
facets of the department or section to work situations which are usually routine but can be varied and
unique. This position requires considerable independent judgment in administrative matters, preparing
reports and correspondence, handling complaints from the public or employees and other matters of
similar complexity. Assures that due process is followed according to the Education Code and District
procedures. Work often involves handling a broad scope of proprietary and private information.
Prepares highly sensitive documents and work involves handling private/confidential information. May
exercise partial supervision over or train clerical or secretarial employees of lower classification. Human
relations contacts extend to multiple levels within the organization on a continuous basis such as the
public and outside groups on a frequent basis.

DISTINGUISHING CHARACTERISTICS

This is predominately a technieal-specialized classification that requires specialized knowledge in
discipline, expulsion hearings, summer school and afterschool programs. Advancement to this class

} requires the ability to work with advanced accounting information, compile statistical data, organize

|
E

activities for an advisory board, and provide informal leadership.

ESSENTIAL TYPES OF DUTIES (Duties may include but are not limited to the following)

¢ Performs teehnieal-specialized and complex secretarial and clerical duties involving the use of
independent judgment and an in-depth understanding of departmental functions and procedures, with
a working-complete understanding of related departments” functions and procedures.

Student Services Specialist i1
Approved by Personnel Commission: 10/21/10, TBD
Approved by Board: 10/27/10, TBD 1



e Performs administrative support to special processes such as advisory board meetings and special
interest group meetings.

¢ Takes and transcribes dictation as assigned. Types (keyboards) from rough drafts or verbal
instructions a variety of materials such as letters, memoranda, reports and statistical data.
Independently composes original correspondence and forms on routine department matters.

* Receives telephone calls, interviewing callers for purpose, handling routine matters independently,
providing information as appropriate, or routing calls to administrators as necessary.

® Arranges public and management meetings as directed. Prepares schedules and informs participants,
confirming dates and times. Makes hotel and travel reservations as directed.

s  Attends meetings as assigned. Records, transcribes and distributes minutes as directed. May attend
meetings acting on behalf of the administrator.

* Maintains committee records, assists in the preparation of departmental reports by gathering and
summarizing information from a variety of sources.

¢ Performs special projects as assigned. Conducts research of libraries, business transactions, official
proceedings, employee and student records, industry statistics and trends, etc., to compile reports for
administration or to regulatory or governing agencies.

e As assigned, receives, handles and stores highly confidential information pertaining to the District or
assigned department. Maintains confidentiality.

*  Works in close cooperation with other public agencies such as the District Attorney, the Probation
Department, Police and Sheriff’s Departments and community based organizations.

* Works in coordination with the Director in matters regarding student re-entry from expulsion and
student behavior hearings.

* Assists in the collection of analytical data, develops reports, and makes assessments in regards to all
truancy, dropout, and behavioral prevention programs.

¢ Works closely with the District Communications Departiment to disseminate information to students,
staff, parents and the community regarding attendance and discipline issues.

* Receives and takes referrals for student expulsion and answers questions regarding the expulsion
Process.

¢ Oversees the monthly accounting of student suspensions.

¢ Maintains budget records and files. Gathers and compiles information required by Administrator for
budget development. Independently assembles some or all of the performance and budget
information for reporting to advisory boards or external agencies.

¢ Verifies account codes and accuracy and appropriateness of amounts including fund balances.

Student Services Specialist [1
Approved by Personnel Commission: 10/21/10, TBD
Approved by Board: 10/27/10, TBD 2



* Communicates on a regular basis with department staff and afterschool program coordinators,
vendors and accounting personnel to resolve budget problems and discrepancies.

e Process monthly supplemental payroll for afterschool and summer school programs. May calculate
items such as employee wages, time and work reports, materials and labor charges and supply and
equipment charges. May prepare related reports and documents, such as but not limited to
supplemental payroll and consultant service agreements,

¢ Prepares documents such as purchase orders, payroll, finance/accounting documents and distributes
them to others for further action.

* Develops worksheets for financial reports requiring skill at researching information from financial
data management systems.

¢ LEstablishes, revises, and maintains filing system and other elerieal-administrative procedures.
¢ Contacts other departments to obtain information and documents for the supervisor.
* Identifies and recruits at-risk youth for placement in the afterschool and or summer school programs.

*  Works in conjunction with afterschool program site coordinators in an effort to curb student truancy
in the afterschool and summer school programs.

e May provide guidance and assign work to clerical and secretarial staff in the division or department.

e Performs other duties as required to accomplish the objectives of the position.

QUALIFICATIONS

Knowledge and Skills: Requires a thorough knowledge of office practices, procedures and equipment,
including filing systems, receptionist and telephone techniques and letter and report writing. Requires
thorough knowledge of those activities associated with statistical record keeping, staff administration,
cashiering and confidential record keeping. Requires thorough knowledge of proper English usage,
grammar, spelling, punctuation and basic arithmetic skills. Must be skilled in using various standard
office machines, including computers with document processing, desktop publishing, database, and
spreadshect applications. Requires sufficient human relations skill to participate in meetings as a
representative of the department, to employ interviewing and investigating techniques, and to instruct
others. Requires working knowledge of the practices and terminology of bookkeeping and accounting.
Requires knowledge in business mathematics and recordkeeping.

Abilities: Requires the ability to independently perform all of the duties of the position efficiently and
effectively. Must be able to coordinate and perform complex office and secretarial work with speed and
accuracy. Must be able to learn, interpret, explain and apply knowledge of District and department
organization, operations, programs, functions and special department terminology to relieve an
administrator or program director of a variety of administrative details. Requires the ability to guide staff
in a manner that encourages high morale and efficiency; to plan, organize and prioritize work in order to
meet schedules and timelines; and to analyze situations accurately and adopt an effective course of
action. May require the ability to set up meetings at remote sites, including the transport and setup of

Student Services Spectalist 11
Approved by Personnel Commission: 10/21/10, TBD
Approved by Board: 10/27/16,_TBD 3



materials and supplies. Requires the ability to communicate with students, staff, parents and the public
using patience and courtesy, and in a manner that reflects positively on the department and District.
Must be able to work well independently and as part of a team. Requires demonstrated ability to enter
data onto standardized formats using computerized data base programs by using basic keyboarding or 10-
key skils.

Physical Abilities: Position involves standing, walking, stooping, and occasional carrying and lifting of
lightweight materials (up to 20 pounds). May be required to sit for extended periods of time. Requires
visual acuity and depth perception to recognize words and numbers; and hand and finger dexterity and
hand/eye coordination to use a computer keyboard and common office equipment. Requires speaking
and hearing ability sufficient to hear over a phone and carry on conversations.

Minimum Qualifications (Education and/or Experience): This is the minimum experience and
education/training standards which will be used to admit or reject applicants for examination as approved
on October 21, 2010,

High School diploma or completion of GED, plus five (5) years of increasingly responsible secretarial
experience, preferably in an educational organization. Two (2) vears, of the five, experience in
bookkeeping required.

OR
High School diploma or completion of GED, plus two (2) years of college course work majoring in
secretarial science, business, or a related field; plus three (3) years of increasing responsible secretarial
, experience, preferably in an education organization. Fwe-One (1) years, of the fivethree, experience in

bookkeeping required.

Typing Requirement: Type 65 words per minute

Approved by Personnel Commission  10/21/10, revised TRD
Approved by Governing Board 10/27/10, revised TBD

Student Services Specialist 11
Approved by Personnel Commission: 10/21/10, TRD
Approved by Board: 10/27/10, TBD 4
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PAJARO VALLEY UNIFIED SCHOOL DISTRICT

13.3

. September 14, 2011

. Ttem: Election of Vice President/Clerk of the Board.

- Overview:  With the elected Vice President/Clerk stepping into the President
position, the Board needs to elect a new Vice President/Clerk to fill
- the vacated officer position.

The Vice President/Clerk also serves in the Agenda Review
Committee.

| Recomlﬁéﬂ&;ﬁon: Electa Vi.c.e.ééési“d.ént/()ierk of theBoard N

Prepared By:  Dorma Baker, Superintendent

Superintendent’s Signature: / 3@/’7 e &)L
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Date: September 14,2011

PAJARO VALLEY UNIFIED SCHOOL DISTRICT

13.4

h ftem:

_Update Board Bylaw 9123, Vice President/Clerk

Overview:

- Recommendation:

At the meeting of Auguns‘{' 10,2011, BoardByIaW was tabled to Clafify the

title of “Clerk”. Upon consulting with the California School Boards

~ Association, it was confirmed that the title of “Vice President/Clerk” can
- continue to be used by governing boards.

- BP 9123 — Vice President/Clerk

Bylaw revised to clarify which boards are required by law to appoint a

~vice president/clerk from among their members at the annual
- organizational meeting, and to clarify duties of the vice president/clerk.

Review and approve updated policies as outlined.

Prepared By: Dorma Baker, Superintendent

Superintendent’s Signature: \L>O e \é@_/é




Board Bylaws BB 9123
VICE PRESIDENT/CLERK

The Governing Board shall elect a vice president/clerk from its own membership at the
annual organizational meeting. (Education Code 35 143)

{cf” 8160 - Organization)

The duties of the vice president/clerk shall be to:

1. Certify or attest to actions taken by the Board when required

2. Maintain such other records or reports as required by law

3. Sign documents on behalf of the district as directed by the Board
4, Serve as presiding officer in the absence of the president

{cf 9121 - President)

5. Notify Board members and members-clect of the date and time for the annual
organizational meeting

6. Perform any other duties assigned by the Board
Legal Reference:
EDUCATION CODE

17593 Repair and supervision of property (duty of district clevk)
35038 Appointment of clerk by county superintendent of schools
35039 Dismissal of clerk

33121 Appointment of clerk in certain city and high school districts
35143 Annual organizational meetings

35250 Duty to keep certain records and reports

38113 Duty of clerk (re provision of school supplies)
GOQVERNMENT CODE

54950-54963 Ralph M. Brown Act

Management Resources:
CSBA PUBLICATIONS
CoBA Professional Governance Standards, 2000
Maximizing School Board Leadership: Boardsmanshin, 1996
WEB SITES
CSBA: http./fwww.csba.org

Bylaw PAJARO VALLEY UNIFIED SCHOOOL DISTRICT
adopted: Watsonville, CA



PAJARO VALLEY UNIFIED SCHOOL DISTRICT
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Item No:  13.5

| Date: Seﬁfémber 14’ o
Ttem: 2010-11 Unaudited Actuals Report

~ Overview: All California school districts must adhere to a budget adoption and interim
review over the course of a fiscal year. This process is spelled out and mandated
in the Education Code. The table below describes the process.

Budget action; Adoption date:
Adopted budget July 1
- Unaudited actuals (prior vear fiscal activity) By September 15
- Annual independent audit of prior-year budget Board review in Jan/Feb
- 1* Interim Report (activity through Oct 31) By December 15
- 2" Interim Report (activity through January 31) By March 15
3" Interim Report (activity through June 30) If required by COE

~Included is the district’s proposed 2010-11 Unaudited Actuals Report. The
report reflects major fiscal activity for the prior fiscal year. Updated multi-year

- fiscal projects are also included in the report. The report is submitted to the

- county office of education for review, but no official fiscal certification is issued

~ based on the report’s findings. The county office will, however, provide public

- comment and analysis on the report. In addition, the unaudited actuals are
provided to the district’s independent auditor as part of the auditor’s annual audit
of prior-year fiscal activity.

The attached report reflects an approximate $4.1 million increase in the district’s
General Fund ending year balance for 2010-11 when compared against the 2010-
- 11 Estimated Actuals presented in June. The major elements of the increase are
- described per the following (in approximate amounts):

- $1.6 million reclassification of funds due to state deferrals — The state has

- implemented a series of complex intra and inter-year funding deferrals. This is

- has created challenges in how the district accounts for these funds pursuant to

- government accounting standards. Supplemental Hourly and Community Day

- School state categorical funds were subject to an inter-year deferral by the state

- in 2009-10. The district did not have direction from the county office or its

- auditor on to how to account for such funds. Direction was recently provided by
- the district’s auditor to book these funds as accounts receivable in the 2010-11
fiscal year, The effect was a one-time increase in funds scored as revenues even
- though these funds were spent by their appropriate programs in 2009-10 and
+2010-11.




Prepared By:

‘ $800,'(")'06madiuétment to accounts receivable: Additional revenue is scored in
- accounts receivable due to differences in estimated amounts from the first

principle apportionment (P1) to the second (P2). 2010-11 revenue for
Supplemental Hourly, Community Day School, and GATE were subject of a
state deferral. Staff reported estimated revenues for these programs based on P1
amounts and not on the P2 final amounts. P2 data was not released by the state
until after the board received and approved 2010-11 estimated actual in June.
Staff are working with the COE and auditor to develop methods of estimating

- these final amounts if they are subject to a state deferral in 2011-12. This was a
- one-time revenue adjustment and not ongoing funding.

$630.000 decrease in expenditures — Overall expenditures came in lower than

- projected. This was due to a combination of lower costs for fees, goods, and
- services, lower operating costs, and school sites and programs closely
- monitoring budgets and spending.

$600.000 in additional revenues -

During the course of the 2010-11 fiscal year, staff notified the board that the

district’s ending year balance will likely vary from what was projected at
estimated actuals. The district was subject to unforeseen deferrals of state

- funding, dramatic changes in state funding, non-budgeted state and federal

grants, and other fiscal activity outside of its control. The district’s General
Fund budget 1s more than $165 million with total combined funds in excess of

- $250 million. Consequently, unforeseen fiscal events and/or factors will alter
- the district’s final ending balance when compared against projections at the start
" of the fiscal year.

Staff will provide the board additional information on this matter at the board
meeting. Major variances will be itemized for board review.

* Review and approve the district’s 2010-11 Unaudited Actuals Report as
_submitted

Brett W. McFadden, CBO and Helen Bellonzi, Director of Finance

Superintendent’s Signature: {_/ )@F e /’j@/;




PAJARO VALLEY UNIFIED
2010-2011 UNAUDITED ACTUALS

|BEGINNING FUND BALANCE

28,572,765 |

Audit Adjustments 791,912

INCOME

Revenue Limit 90,141,351

Federal Sources 28,566,347

Other State Revenues 43,676,354

Other Loca! Revenues 2,965,269

Transfers in 546,279

Other Sources 0

Contributions 0

TOTAL REVENUES 170,895,600

EXPENDITURES

Certificated Salaries 66,446,007

Classified Salaries 23,947,362

Employee Benefits 43,567,617

Books and Supplies 9,868,393

Services, Other Operating Expenses 17,561,560

Capital QOutlay 46,554

Other Outgo 57,191

Direct Support/indirect Costs (673,717)

Other Uses 400,988

Transfers Out 691,927

TOTAL EXPENDITURES 161,913,882

Net Incr{Decr) in Fund Balance 8,981,718

|ENDING FUND BALANCE 38,346,395 |

Components of Fund Balance:

Revolving Cash 55,000

Stores 230,652

3% Required Reserve 4,857,416

Restricted Fund Balance 7,817,930

Unappropriated Fund Balance 23,385,396

Ending Fund Balance 38,346,395

9/9/2011 2010-2011 Unaudited Actuals Summary 09-08-11.xlsx/10-17 Unaudited ActuaisSum
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PAJARC VALLEY UNIFIED
2011-2012 BUDGET @ 2010-2011 UNAUDITED ACTUALS

|BEGINNING FUND BALANCE 38,346,395 |
Adjustments

INCOME

Revenue Limit 80,224,446
Federal Sources 29,108,058
Other State Revenues 45,958,907
Other [.ocal Revenues 2,370,309
Transfers in 550,000
Other Sources 0
Contributions 0
TOTAL REVENUES 168,211,720
EXPENDITURES

Certificated Salaries 67,617,375
Classified Salaries 24,625 165
Empiloyee Benefits 49,612,193
Books and Supplies 9,381,216
Services, Other Operating Expenses 16,430,558
Capital Outlay 158,725
Other Qutgo 55,000
Direct Support/indirect Costs {207,447
Other Uses 400,989
Transfers Out 628,823
TOTAL EXPENDITURES 168,402,597
Net Incr(Decr) in Fund Balance {180,877
[ENDING FUND BALANCE 38,155,518 |
Components of Fund Balance:

Revolving Cash 55,000
Stores 230,652
3% Required Reserve 5,052,078
COE Required Reserve 0
Restricted Fund Balance 8,237,092
Unappropriated Fund Balance 24,580,696
Ending Fund Balance 38,155,518

9/8/2011 2010-2011 Unaudited Actuals Summary 09-08-11.xisx/11-12 Sum @ 10-11 UAA
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