PAJARO VALLEY UNIFIED SCHOOL DISTRICT
MISSION STATEMENT

‘The Mission of the Pajaro Valley Unified School District is to educate and to support
learners in reaching their highest potential. We prepare students to putsue successful
futures and to make positive contributions to the community and global society.

September 12, 2012
REGULAR BOARD MEETING

CLOSED SESSION - 6:00 p.m. — 7:00 p.m.
PUBLIC SESSION — 7:00 p.m.

DISTRICT OFFICE
BOARDROOM
292 Green Valley Road, Watsonville, CA 95076

NOTICE TO THE PUBLIC: PURSUANT TO SB 343, BOARD PACKET DOCUMENTS ARE AVAILABLE FOR
YOUR REVIEW AT THE FOLLOWING LOCATIONS:

e Superintendent’s Office: 294 Green Valley Road, Watsonville, CA (4™ Floar)

@ Onour Webpage: www.pvusd.net

Notice to the Audience on Public Comment

Members of the audience are welcome to address the Beard on all items not listed on this agenda. Such comments are
welcome at the “Visitor Non-Agenda Items”.

Members of the audience will also have the opportunity to address the Board during the Board’s consideration of each item
on the agenda.

Individual speakers will be aliowed three minutes (unless otherwise announced by the Board President) to address the
Board on each agenda item. You must submit this card prior to the discussion of the agenda item you wish to speak
{o; once an item has begun, cards will not be accepted for that item. For the record, please state your name at the
beginning of your statement. The Board shall limit the total time for public input on each agenda item to 20 minutes. With
Board consent, the President may increase or decrease the time allowed for public presentation, depending on the topic and
the number of persons wishing to be heard. The President may take a poll of speakers for or against a particular issue and
may ask that additional persons speak only if they have something new to add.

Note: Time allotment for each item is for the report portion only; it is not an anticipation of the total time for the discussion
of the item.

We ask that you please turn off your cell phones and pagers when you are in the boardroom.

Please Note that Reporting out of Closed Session will Take Place AFTER Action Items.

1.0 CLOSED SESSION OPENING CEREMONY IN OPEN SESSION — 6:00 P.M.
1.1 Call to Order

1.2 Public comments on closed session agenda.
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2.0

3.0

4.0
5.0

6.0

7.0

8.0

9.0

CLOSED SESSION (AND AFTER REGULAR SESSION IF NECESSARY)

2.1 Public Employee Appointment/Employment, Government Code Section 54957
a. Certificated Employees {see Attached)
b. Classified Employees (see attached)

22 Public Employee Discipline/Dismissal/Release/Leaves
23 Negotiations Update
a. CSEA
b, PVFT
¢. Unrepresented Units: Management and Confidential
d. Substitutes — Communication Workers of America (CWA)
2.4 Claims tor Damages
Gutierrez v. PVUSD
DOI: February 27, 2012
2.5 Pending Litigation
2.6 Anticipated Litigation
2.7 Real Property Negotiations
2.8 3 Expulsions

OPENING CEREMONY - MEETING OF THE BOARD IN PUBLIC - 7:00 P.M,
3.1 Pledge of Allegiance

32 Welcome by Board President
Trustees Kim De Serpa, Doug Keegan, Karen Osmundson, Jeff Ursino, Willie Yahiro and
President Leslie DeRose.

33 Superintendent Comments

APPROVAL OF THE AGENDA

APPROVAL OF MINUTES
a) Minutes for August 22, 2012

HIGH SCHOOL STUDENTS BOARD REPRESENTATIVES REPORT

VISITOR NON-AGENDA ITEMS

Public comments on items that are not on the agenda can be addressed at this time. The Board President
will recognize any member of the audience wishing to speak to an item not on the agenda on a matter
directly related to school business., The President may allot time to those wishing to speak, but no
action will be taken on matters presented (Ed. Code Section 36146.6). If appropriate, the President or
any Member of the Board may direct that a matter be referred to the Superintendent's Office for
placement on a future agenda. (Please complete a card if you wish to speak.)

EMPLOYEE ORGANIZATIONS COMMENTS - PVFT, CSEA, PYAM, CWA 5 Min. Each

CONSENT AGENDA :

Information concerning the Consent items listed above has been forwarded to each Board Member prior
to this meeting for his/her study. Unless some Board Member or member of the audience has a
question about a particular item(s} and asks that it be withdrawn from the Consent list, the item(s) will
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10.0

11.9

12.0

13.0

14.06

15.0

16.0

be approved at one time by the Board of Trustees. The action taken in approving Consent items is set
forth in the explanation of the individual item(s).

9.1 Purchase Orders August 16 — September 5, 2012
The PO’s will be available in the Superintendent's Office.

9.2 Warrants August 16 — September 3, 2012
The warrants will be availabie in the Superintendent's Office.

9.3 Accept with Gratitude Donation from the Community Foundation of Santa Cruz and the
Driscoll’s Charitable Fund of $4,000 to Support Transportation Costs for Athletic Program at
Watsonville High School.

9.4 Accept with Gratitude Donation from the Community Foundation of Santa Cruz and the
Driscoll’s Charitable Fund of $5,000 to Support The Pajaro Valley College Pathway and
Scholarship Program.

9.5 Approve Use of Santa Cruz County Office of Education Grant Funds.

9.6 Approve Program, Facilities and Services Agreement with Pajaro Valley Prevention and
Student Assistance for 2012-13.

9.7 Approve Resolution #12-13-02, for 2011-2012/2012-2013 GANN Limit Calculation,
The administration recommends approval of the Consent Agenda.
DEFERRED CONSENT ITEMS

REPORT AND DISCUSSION ITEMS

11.1  Report and discussion on the Energy Education Program and Acceptance of the Energy
Excellence Award from Energy Education.
Report by Steve Okamura, Energy Education Manager. 10 min. pres., 5 min, discussion

REPORT, DISCUSSION AND POSSIBLE ACTION ITEMS
12.1  Report, discussion and possible action to Approve 2012-13 Unaudited Actuals Report.
Report by Brett McFadden, CBO and Helen Bellonzi, Director of Finance.

10 min, pres.; 5 min. discussion
ACTION ON CLOSED SESSION

GOVERNING BOARD COMMENTS/REFORTS

UPCOMING BOARD MEETINGS/REMAINING BOARD MEETINGS FOR 2012
All meetings, unless otherwise noted, take place at the District Office Boardroom, 292 Green Valley
Road, Watsonville, CA. Closed Session begins at 6:00 pm; Open Session begins at 7:00 pm.

September = 26
October = 10
= 24
November 14 "
December = 5 Annual = Approve [* Interim Report
Organization Mig.
ADJOURNMENT

Board Meeting Seprember 12, 2012 Page 3 of 6



PAJARO VALLEY UNIFIED SCHOOL DISTRICT
CLOSED SESSION AGENDA
September 12, 2012

2.1 Public Employee Appointment/Employment, Government Code Section 54957
a. Certificated Employees
b. Classified Employvees

New Hires — Probationary

3 Cafeteria Assistant

1 Instructional Assistant - General Ed

| | Mental Health Clinician

l Theatre Technician ;
| 1 Warehouse Delivery Worker :

New Substitutes

18 New Substitutes

6 Retired Teachers Substitutes
New Hires
1 | Primary Teacher
[ Secondary Teacher
Promotions
None

Rehires

““““ 1 | Primary Teacher
1 Secondary Teacher

| Administrative Appointments

| None
Tramsfers
1 j‘ Primary Teacher
3 | Special Education Teacher
2 Migrant Education
1 Secondary Teacher

Extra Pay Assignments
20 Department Chairs
1 Athletic Director

1 Coach

Extra Period Assignments

| None
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Leaves of Absence

6 Primary Teachers
3 Secondary Teachers
| Administrative Assistant [
i Behavior Tec};ﬁician
1 Bus Driver
! ?: Cafeteria Assistant
| Community Services Liaison 11
1 Instructional Assistant I1
Retirements o _
None

Resignations/Terminations

1 After School Site Coordinator
1 Teacher

1 Psychologist

1 Counselor

1 Special Education Teacher

Supplemental Service Agreements

45 Primary Teachers

2 Secondary Teachers

4 l Migrant Education Teachers

Miscellaneous Actions

1 | Career Development Specialist

1 Instructional Assistant — Migrant Children Center
1 Library Media Technician

[ Office Assistant IT1

1 ! Site Computer Supporf”:f’echnician

Separations From Service

1 Cafeteria Assistant

1 Network Engineer

Limited Term — Projects

7 ' Behavior Technician

2 Campus Safety Coordinators

2 Community Service Liaison I ““““““““““““““““““
1 Community Service Liaison I1

2 Pata Entry Specialist
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_iw Guidance Specialist
1 High School Office Manager
2 Instructional Assistant — General Education
5 Office Assistant H
1 Low Incidence Technician
5 Office Assistant I
4m Registration Specialist 1
1 Translator
Exempt
12 .-"("'Zhildcare -
1 Crossing Guard
11 | Migrant Outside Work Experienée
4 Safety Monitor
2 Student Wo:%er
42 Yard Duty Supervisor
Provisional
1 Instructional Assistant |
5 Wﬁlstructionai Aggistant TI
3 Office Assistém HI )
1 Office Manager
None
| Limited Term - Substitute
I Cafeteria Assistant
l Instruétional Assistant T
5 Instructional Assistant I
1 Instructional Assistant — Migrant Children Center
2 Office Assistant I1
I | Office Assistantl
2 ] Warehouse Delivery Driver
Board Meeting Sepiember 12, 2012
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1.0 CLOSED SESSION OPENING CEREMONY IN OPEN SESSION — 6:00 P.M.

August 22, 2012
REGULAR BOARD MEETING

UNADOPTED MINUTES
CLOSED SESSION — 6:00 p.m. — 7:00 p.m.
PUBLIC SESSION - 7:00 p.m.

DISTRICT OFFICE

BOARDROOM

292 Green Valley Road, Watsonville, CA 95076

i.1 Call to Order
President DeRose called the meeting of the Board to order at 6:07 PM at 292 Green Valley Road,
Watsonville, CA.

1.2 Public comments on closed session agenda.

None.

2.0 CLOSED SESSION (AND AFTER REGULAR SESSION IF NECESSARY)

2.1 Pubiic Employee Appointment/Employment, Government Code Section 54957
a. Certificated Employvees
b. Classified Employees

New Hires — Probationary
1 Behavior Technician
2 Cafeteria Assistant
1 Human Resources Analyst
4 Instructional Assistant |
2 Inst;;;:tiouai Assistant I - Sign Language
1 Instructional Support Clerk
| Office Assistant Il S
1 Parent Education Specialist
1 Site Compl;ter Supp&t Technician
New Substitutes
None
New Hires
2 Nurse
i Orthopedically Impaired Specialist
i Psychologist
6 Primary Teacher
3 Secondary Teacher
13 J Special Education Teacher :

Board Meeting

August 22, 2012 Unadopted Minutes
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Board Meeting

Promotions

% None
Rehires
9 Primary Teacher
2 | Secondary Teacher
Administrative Appointments
None
W&‘ransfers
; None :

Extra Pay Assignments

11 Department Chairs

1 Athletic Director

Extra Period Assignments

None

Leaves of Absence

4 Primary Teacher
1 Secondary Teacher
1 Office Assistant I
1 Bus Driver
1 Campus Safety Coordinator
wiletirements
1 ' Instructional Assistant 1T - Special Education
2 Secondary Teachers — Special Education

Resignations/Terminations

1 | Secondary Teacher

1 Speech Language

Y Special Education Teacher

2 Instructional Assisiant IT— Special Education

1 Behavior Technician

. Supplemental Service Agreements

1 Special Education Teacher

10 Primary Education Teachers

64 Secondary Teacher

1 CAHSEE Tester
Miscellaneous Actions
1 Administrative Secretary 11
August 22, 2012 Unadopted Minutes
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2.2

2.3

24
2.5
2.6
2.7

2.8

Board Meeting

1 Cafeteria Assistant

H Community Services Liaison 1l
1 Custodian II W

1 Instructional Assistant I
Pl Lead Custodian 1

H Le;& Custodian I

I | Payroll Technician

Separations From Service

1

Human Resources Analyst

Limited Term — Projects

L5 ¢ Enrichment Specialist
| Groundskeeper
1 Instructional Assistant I1
1 Office Assistant I{
3 Office Assistant T,
Exempt
12 Migrant OWE rrrrrr
12 Crossing Guards
8 Yard Duty
Provisioﬁ;iw
; None
EWLimited Term - Su bstxtute
1 Ix;é;é;ﬁ'c':tional Assistant - M;grant Egiﬂ.idren Center

Public Employee Discipline/Dismissal/Release/Leaves

Negotiations Update
a. CSEA

b. PVFT

¢. Unrepresented Units: Management and Confidential

d. Substitates - Communication Workers of America (CWA)

Claims for Damages

Pending Litigation

Anticipated Litigation

Real Property Negotiations

1 Expulsion

August 22, 2012

Unadopted Minutes
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3.0 OPENING CEREMONY — MEETING OF THE BOARD IN PUBLIC - 7:00 P.M.
President DeRose called the meeting of the Board in public to order at 7:05 pm.

31 Pledge of Aliegiance
Trustee De Serpa led the Board in the Pledge of Allegiance.

3.2 Welcome by Board President
Trustees Kim De Serpa, Doug Keegan, Karen Osmundson, Jeff Ursinoe, Willie Yahiro and President
Leslie DeRose were present.

3.3 Superintendent Comments

Superintendent Baker comumented that the beginning of the school year went very well. She said that a
couple of schools had received a general donation from Driscoll’s that included a pencils box for each
student. Ms. Baker reported that Trustee Sandra Nichols had sent in her resignation from the Board of
Trustees as she had changed her residency.

4.0 APPROVAL OF THE AGENDA
Trustee Yahiro moved to approve the agenda. Trustee De Serpa seconded the motion. The motion
passed unanimously.

5.0 APPROVAL OF MINUTES
a) Minutes for August 8, 2012
Trustee Keegan moved to approve the minutes for August 8, 2012, Trustee Osmundson seconded the
motion. The motion passed 5/0/1 (Y ahiro abstained).

6.0 HIGH SCHOOL STUDENTS BOARD REPRESENTATIVES REPORT

Yesenia (Jessie) Pulido-Mejia, Pajaro High School student trustee, reported that new teachers and students were
happy to go back to school. Fall sports are in gear and the school had a great link crew orientation with a bit
over 400 students. Students are excited about November elections as the bond will include a piece to complete
the school.

Nikki Hiltz and Carly Reilly, Aptos High School student trustees, reported a smooth back to school with strong
students, both academically and athletically. They noted many upcoming events and activities. The school has
many full class sizes, which can be challenging. They reported that a track was built in the schoel over the
summer and the athletic field is in the process of being built.

Atziri Ortiz, Renaissance High School student trustee, reported that students are ready and motivated for the
new school year; there are 181 students enrolled. The new student orientation will be taking place soon. She
said that volleyball is in session at this time.

7.0 VISITOR NON-AGENDA ITEMS

Bill Beecher, community member, requested information on the result of implementation of the School
Improvement Grant. He noted that approvals of new hires should not be done without consultation and approval
of the board. He also requested results of the categorical programs.

8.0 EMPLOYEE ORGANIZATIONS COMMENTS - PVFT, CSEA, PVAM, CWA 5 Min. Each
Francisco Rodriguez, PVET president, commented on a smooth beginning of the new school year. A couple of
concerns he noted were related to overcrowded classrooms and ensuring that all positions are filled in a timely
manner, especially for kindergarten through 3 grade classes. He announced a public forum on August 30® for
candidates running for trustee areas; it will take place at 215 Main Street. He would like to begin contract
negotiations and looks forward to working with the administration.

Superintendent Baker noted that enroliment is monitored daily for the first couple of weeks to ensure that
staffing is adequate.
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Olga de Santa Anna, PVAM president, highlighted the collaborative team work of the district. This year’s
leadership retreat was impressive in the show of team spirit and in keeping focus on student achievement. Ms.
De Santa Anna thanked all departments for helping to ensure that all the sites are well supported. She thanked
all staff for the time and energy in preparation for the first day. Board members were encouraged to visit
schools to see the great work.

9.0

CONSENT AGENDA

Trustee Keegan moved to approve consent the agenda. Trustee Yahiro seconded the motion. The motion passed
unanimously.

10.0
None.

11.0

9.1 Purchase Orders August 2 - 15,2012

9.2 Warrants August 2 -1 5, 2012

9.3 Approve Student Teaching Agreements for 2012/13 School Year.

9.4 Approve Purchasing Bid #J1.061512 — Towel/Tissue/Soap and Dispensers for District Use.

9.5 Approve Award of Open Purchase Order Contracts for Food and Nutritional Services
Bids.

DEFERRED CONSENT ITEMS

REPORT AND DISCUSSION ITEMS
1.1 Report and discussion on Transitional Kindergarten.

Report by Dorma Baker, Superintendent.
Kathy Lathrop, Director of Child Development Department, reported on the transitional kindergarten
(TK) program noting that it addresses the development and readiness piece for students at this stage.
The program was developed as a result of the change to student entry age, aligning California with the
rest of the nation.  Senate Bill 1381, TK, amends California Code of Education to change the required
birthday for admission beginning in the 2012-13 school year. In 2012-13, TK child must turn 5
between November 2 and December 2. This changes to October 2 to December 2 for the 2013-14
school year and to September 2 — December 2 in 2014-15, Funding for the program will be the same as
the current ADA rate. Ms. Lathrop said that TK attempts to better prepare students to be successful in
school. The program calls for three levels of implementation, including cabinet-level decisions, Early
Childhood Education department coordination and finally elementary site level implementation. The
site is ultimately responsible for full implementation. In 2012-13, TK will have classrooms at four sites:
Mar Vista, Mintie White, Landmark and Hall District, with additional classrooms each year as
enrollment increases. The Child Development office is currently working on community outreach to be
sure information about this program gets out.  Standards for instruction in the TK program will be in
accordance with current state and common core standards. Core curriculum components inctude school
readiness skills, effective early learning environments and social and emotional development. Ms.
Lathrop noted that the district is in the process of selecting teachers and building a support structure for
the program. Ms. Lathrop commented on next steps, including information sessions for the community
and other outreach efforts. Training for teachers is also a major component of the process.

In conclusion, Ms. Lathrop stated that the program is being implemented as quickly as possible and that
she has seen a positive response to the program.

Public comment:

Bill Beecher, community member, asked about the percentage of the time that the program would
dedicate to English Language Development stating that this is key to getting students ready for primary
grades.
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Regarding ELD, Ms. Lathrop noted that the district is looking at the 50/50 model and have ordered the
materials.

Board participated with comments and questions.

11.2  Report and discussien on PYUSD Graduates’ College Attendance Information.

Report by Murry Schekman, Assistant Superintendent.
Mr. Schekman reported on the students going to college, information gathered through the National
Clearinghouse Data. Mr. Schekman presented data from 2008, 2009 and 2010 for Pajaro Valley High,
Watsonvilie High, where each year over 70% of students attended college the first year after
graduation. He found that percentages increase the first two years after graduation for each of the high
schools. These figures are higher than state and national figures. According to the State Department of
Education and the California Postsecondary Education Commission, the percentages are closer to 50%.
The statistics are more impressive when the percentage of students that participate in free or reduced
lunch is considered: the United State Department of Agriculture indicates that nationally the percentage
is 66.6%. At PVHS and WHS, over 75% qualify for these services.

M. Schekman noted that the district is actively participating in programs and partnerships that
encourage students to attend college. The Gear Up grant is currently back in middle schools with
oppottunities for students. The district is also participating in the Santa Cruz County College
Commitment (S4C) with great opportunities for students to begin to think about attending college.
Each high school and middle school has counselors who continue to provide the support necessary for
students to be on track for college. In addition, the District has formed a scholarship committee aimed
at finding financial support for students who are not able to pay for school. In conclusion, Mr.
Schekman played a video taken during a recent visit of all 4® grade students to Cabrillo College
campus, noting that the synergy between the community and schools is inspiring.

Public comment:

Bill Beecher, community member, spoke of the high percentage of students at Cabrillo that have to take
remedial courses because they are not well prepared to attend college. We need to continue raising our
expectations and provide better support systems for all students.

Board participated with comments and questions.

11.3  Report and discussion on Appoeintment and Terms of Commission Members (Merit Rule
3.1).
Report by Pam Shanks, Director, Human Resources.
Pam Shanks reported that Personnel Comimission rules require that the board be notified of a
commissioner’s expiring term. This year, Gary Smith’s term will expire as of noon on December 1,
2012, Mr. Smith 1s the joint appointee for the commission. Mr. Smith has agreed to serve an additional
term, a three-year appointment. To this end, the Personnel Commission will hold a public hearing on
September 22 in the Human Resources conference room at 5:15 PM.

12.0 REPORT, DISCUSSION AND POSSIBLE ACTION ITEMS
12.1  Report, discussion and possible action to Select Board Representative to the Santa Cruz
County School Boards Association.
Report by Dorma Baker, Superintendent.
President DeRose explained that at the prior meeting the Board had agreed to be part of the
Association. President DeRose noted that trustee De Serpa has attended several of the meetings and
expressed interest in being the board’s representative.

Trustee De Serpa noted that she appreciates the information she heard when she attended the meetings
and confirmed that she would like to be the Board’s representative.

The position wili be placed in the Board’s Standing Committee.
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The Board selected trustee De Serpa to represent the district at the association’s meeting.

President DeRose reminded the Board that any member of the Board is welcome to attend the
Association meetings. The following meeting is due to take place on Thursday, September 13™ at the
Aptos High School Cafeferia at 6:00 PM.

12.2  Report, discussion and possible action to Revise Superintendent’s Contract.

Report by Dorma Baker, Superintendent.
President DeRose noted that the contract has a couple of items that need to be addressed. An internal
audit with the fiscal department and payroll uncovered that the auto allowance that was being paid was
an error but it was also discovered that there were other items that the Superintendent was not receiving
as agreed. President DeRose added that verbiage in the contract allows the board to extend the confract
by one year, to the end of June 2015. We need to do what we can to ensure we retain our effective
leaders and this is an effort to be sure Superintendent Baker receives what she deserves.

Public comment:

Jack Carroll, teacher, disagrees with the resolution, not as a reflection of the superintendent but rather
as a timing issue. Collective bargaining is due to begin and this amount, while it may not seem
significant, sends the wrong message. The reason we have a healthy budget is because our district staff
are not well compensated and our class size is bumping up against the contractual maximums.

Dan Hernandez, community member, express his opinion that the Board is being transparent in its
operations and stated that he supports the recommended changes to the contract. He said that he
appreciates the good leadership from Superintendent Baker.

Brett McFadden, CBO, stated that the district received a letter from the COE in its capacity as the fiscal
oversight entity, issuing a positive certification for the next three years. The budget includes a potential
loss of 8 million dollars in case the current measures fail in November., If things change, then further
action can be taken to mitigate the situation at that time.

The Board participated with comments and questions.
Trustee Yahiro moved to approve this item. Trustee Ursino seconded the motion.
The Board participated with additional comments and discussion.

Trustee Yahiro amend motion to include the extension of the contract by one year and to address the
compensation piece at a future meeting. Trustee Ursino withdrew his second. Trustee Osmundson
seconded the motion. The motion passed 5/1/0 (DeRose dissented).

13.0  ACTION ON CLOSED SESSION
2.1 Public Employee Appointment/Employment, Government Code Section 54957
a. Certificated Employees
Trustee Keegan moved to approve the certificated report with the following additions: 2 teachers under
Retirement and 1 teacher under Resignation. Trustee Osmundson seconded the motion. The motion
passed unanimously.

b. Classified Employees
Trustee Keegan moved to approve the classified report with the following additions: 1 Instructional
Assistant II - Special Education under Retirements; 2 Instructional Assistant If — Special Education and
1 Behavior Technician under Resignations. Trustee Ursino seconded the motion. The motion passed
unanimously.

2.8 1 Expulsion
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Trustee Osmundson moved to approve the District Administration recommendation for the following
student case:

12-13-601

Trustee Keegan seconded the motion. The motion passed unanimously.

140 GOVERNING BOARD COMMENTS/REPORTS
None.

15.0 UPCOMING BOARD MEETINGS/REMAINING BOARD MEETINGS FOR 2012
All meetings, unless otherwise noted, take place at the District Office Boardroom, 292 Green
Valley Road, Watsonville, CA. Closed Session begins at 6:60 pm; Open Session begins at 7:00

pm.
September = 12 = Unaudited Actuals
= 26
October = 10
“ 24
November 14 =
December * 5 Annual *  Approve 1* Interim Report
Organization Mtg.

16.0 ADJOURNMENT
Thete being no further business to discuss, the meeting of the Board was adjourned at 9.36 PM.

Lov o Bl

Dorma Baker, Superintendent
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PAJARO VALLEY UNIFIED SCHOOL DISTRICT

Item No: 9.3

" Date: Scptember 12, 2012

~ Ttem: Accept with Gratitude Donation from the CommumtyFoundatlon of
Santa Cruz and the Driscoll’s Charitable Fund of $4,000 to Support
- Transportation Costs for Athletic Program at Watsonville High
School.

~ Overview: The Board acknowledges and recognizes the generosity of
- community members and businesses. Their commitment to education
- 1s evident through their contribution.

- Recommendation: Accept with gratitude.

Prepared By:  Dorma Baker, Superintendent

Superintendent’s Signature: [\\)cﬁ/ £ %,@JL
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Canfirmed in Compliznce with

o

skin Center for Philanthropy

e

August 31, 2012

Ms. Elaine Legorreta, Principal
Watsonviile High School

250 East Beach Street
Watsonville, TA g5076

Re: Grant Number 2012-0492
Dear Ms. Legorreta:

L am pleased to notify you that the Community Foundation’s Board of Directors
has approved a donor-advised grant to your organization in the amount of
$4,000 o support transportation costs for the athletics program.

~ This grant has been made possible by the donor-advisors of the Driscoll's
Charitable Fund. Thank you letters are encouraged and may be sent to the
donor-advisor(s) in care of the Community Foundation.

Please review this letter carefully and retain it for your records.
By depositing the enciosed check you agree to the following:

e Use grant funds only for the purposes indicated above. Substantive
changes involving the reallocation of grant funds must be approved in
advance by the Foundation;

¢ Maintain records that clearly show how grant funds were spent and
make such records available to the Foundation and its auditors upon
reguest;

s  Affirm that the donor-advisors to Driscoli's Charitable Fund, and any
member of their families, have not received any tangible benefit, goods,
or services whatsoever as a result of this grant; and

e Certify that this donation will not be used to satisfy the payment of any
pledge or other financial obligation on behalf of the donor-advisors
and/or their family.

Grant Objectives:
= Tosafely transport our student athletes and their coaches 1o away
games;
e Set aside funds for other necessities like unitorms, eguipment, and
officiating;
¢ To reduce some of the stress experienced by our coaches.

Final Report Due: September 30, 2013

Use the following link to access the appropriate report form:

www . cfscc.org/ReportFormA. Please note that outstanding grant reports will
delay payment on future grants until the required reports have been
submitted. '



This grant may be publicly tisted as being awarded from The Driscoll's
Charitable Fund at the Community Foundation of Santa Cruz County. if you
have any questions about this grant, please contact Christina Cuevas, Brogram
Director, at ccuevas@ciscc.org.

Siﬁéérﬁyf

ﬁ .'
\;é@ﬂ BT e e
{*Lance Linares

Executive Director

Enclosure
Stay connected! Sign up for Foundaticn e-news at www.cfsec.org

CC szwj Schekman, Asst Superinfndent
BR&c\ H\;&)oatld WHS AthlehC Digector



PAJARO VALLEY UNIFIED SCHOOL DISTRICT

Hem No: 9.4

Date: September 12, 2012

Ttem: : A{:cept with Gratitude Donation from theCommumtchundauon of
- Santa Cruz and the Driscoll’s Charitable Fund of $5,000 to Support
~ The Pajaro Valley College Pathway and Scholarship Program.

~ Overview: The Board acknowledges and recognizes the generosity of
community members and businesses. Their commitment to education
is evident through their contribution.

Recommendation: ~ Accept with gratitude.

Prepared By:  Dorma Baker, Superintendent

Superintendent’s Signature: KZ)();/;'}W / '?j ﬁ/ﬁ
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August 31, 2012

Ms. Dorma Baker, Superintendent
Pajaro Valley Unified School District
294 Green Valley Road

Watsonville, CA gr5o076

Re: Grant Number 2012-0493

Dear Ms. Baker:

| am pleased to notify you that the Community Foundation’s Board of Directors
has approved a donor-advised grant to your organization in the amount of
$5,000 for the Pajaro Valley College Pathway and Scholarship Program.

This grant has been made possible by the donor-advisors of the Driscoil’'s
Charitable Fund. Thank you letters are encouraged and may be sent to the
donor-advisor(s) in care of the Community Foundation.

Please review this letter carefully and retain it for your records.

By depositing the enclosed check you agree to the following:

Use grant funds only for the purposes indicated above. Substantive
changes involving the reallocation of grant funds must be approved in
advance by the Foundation;

Maintain records that clearly show how grant funds were spent and
make such records available to the Foundation and its auditors upon
request;

Affirm that the donor-advisors to Driscoll’s Charitable Fund, and any
member of their families, have not received any tangible benefit, goods,
or services whatsoever as a result of this grant; and

Certify that this donation will not be used to satisfy the payment of any
pledge or other financial obligation on behalf of the donor-advisors
and/or their family members.

Grant Objectives

Make sure at least 10 qualifying seniors from farm working families
begin their post-secondary education at a four-year college this coming
fall:

Make sure each scholarship recipient has a mentor for the coming year;
Make sure each mentor is monitoring their mentee's academic progress.

Final Report Due: September 30, 2013

Use the following link to access the appropriate report form:
www.cfscc.org/ReportFormA. Please note that outstanding grant reports will
delay payment on future grants until the required reports have been
submitted.

For good., For ever.



This grant may be publicly listed as being awarded from The Driscol/'s
Charitable Fund at the Community Foundation of Santa Cruz County. If you
have any questions about this grant, piease contact Christina Cuevas, Program
Director, at ccuevas@cfscc.org.

Singerely,

Vo Wt
ance Linares
Executive Director

Enciosure
Stay connected! Sign up for Foundation e-news at www.cfscc.org

CC: Lopraing Sandovad - Vigil, Ac{m% Advioe
Board Chair \



PAJARO VALLEY UNIFIED SCHOOL DISTRICT

Item No: 9.5

Date: September 12, 2012

Item: Use of Santa Cruz County Office of Education (SCCOE)
Grant Funds

Overview: The Santa Cruz County Office of Education is providing “Block Grants”
to the school districts in Santa Cruz County. The amount that is coming to
the PVUSD is $70,000.00. Last year SCCOE provided $130,000.00 for
the PVUSD to open six Model Technology classrooms. We requested
some additional funds to continue to professional development and we
were informed that the block grant approach would be used this vear.
This Block Grant then is a continuation of our professional development
from last year. Our Model Technology classrooms will be open this
school year for visitations from educators outside of our district.

We would like to use $40,000 for continued staff development for staff
members involved with our Model Technology classrooms.  We would
like to use the remaining $30,000 to cover our S4C costs. As a partner
district, we are required to contribute $19,000 based on our enrollment.
We also have costs based on the 4™ grade trip to Cabrillo and S4C is also
planning a second trip for kids in the 6™ grade.  This will provide for the
cost of transportation for these very special field trips to local colleges.

Recommendation: Approve

Budget Considerations: No Cost to PYUSD

Funding Source: Santa Cruz County Office of Education

Amount: $70,000

Prepared By: Murry Schekman, Assistant Superintendent

Superintendent’s Signature: \/Jﬁ//ﬁ.;w/ /M




PAJARO VALLEY UNIFIED SCHOOL DISTRICT

QVEJ{(\
e

Date: September 12,2012

Item: Approve Program, Facilities and Services Agreement with Pajaro
Valley Prevention and Student Assistance for 2012-13.

Overview:
Pajaro Valley Prevention and Student Assistance (PVPSA) is a not-for-

profit public agency that works with the district to support various
programs within the district for our students. The contract attached lists
the vartous programs and services the two agencies work on
collaboratively.

Recommendation: Approval of the annual agreement between the district and PVPSA

Budget Considerations: N/A

Funding Source:

Budgeted: Yes: D No: D
Amount: § 364,028

Prepared By: Jenny Sarmiento

Superinfendent’s Signature: \Z N SR Z j,@_ A




PROGRAM, FACILITIES AND SERVICES AGREEMENT

This AGREEMENT is made effective July 1, 2012, by and between PAJARO VALLEY
UNIFIED SCHOOL DISTRICT, a California governmental entity (hereinafter “District™), and
PAJARO VALLEY PREVENTION AND STUDENT ASSISTANCE, INC,, a California not-for-
profit public benefit corporation (hereinafter “PVPSA™), who mutually agree as follows:
I. RECITALS.
a) PVPSA Status: PVPSA is a not-for-profit public benefit corporation which has
applied and received recognition as tax exempt under Internal Revenue Code
Section 501(c)3) and comparable sections of the California Revenue & Taxation
Code, Attached as Exhibit “A”.
b} Activities and Programs: The District and PVPSA wish to have PVPSA operate the
folowing programs under a contract with the District during the fiscal year which

shall begin July 1, 2012, and end on June 30, 2013.

1) Secondary Student Assistance Program;
2y Kid’s Komer Elementary Student Assistance Program;
3) California Department of Education (TUPE Competitive);
4) Other programs and activities as mutually agreed upon by the parties to
this agreement.

¢} In order to continue such programs and develop new programs, the parties
also intend to enter into this Agreement for the furnishing of certain facilities
and services which the District and PVPSA agree are essential to the

successful operation of such programs.



PVUSD/PVPSA Program, Facilities and Services Agreement
Fiscal Year 2012-13

2. CONTRACT.

Commencing July 1, 2012, PVPSA shall operate all the programs listed on Exhibit
“B” hereto attached, as an independent contractor for the District, upon all of the

terms and conditions set forth herein.

3. APPROVAL OF PROGRAMS.

a)

b)

Approval of Trustees: Prior to the commencement or continuance of any program
under this Agreement, its operation in the District shall have been approved by the
District’s Board of Trustees (*Trustees”) or by the person or persons within the
Administrative Staff of the District (“Staff”) to whom the Trustees have delegated
such responsibility.

Approval by Outside Agencies: In addition to approval at the District level, all
programs and proposed programs subject to this Agreement that are funded by
outside agencies shall be approved by such agencies prior to the commencement or

continuance of their operations in the District.

4. FUNDING OF PROGRAMS.

Prior to the commencement or continuance of any program subject to this
Agreement that is dependent upon funding sources from the District or controlled
by the District, PVPSA shall have received funding approval from the District,
either through its normal budget process or through such extra-ordinary funding

processes as the District shall from time to time establish. For the fiscal year 2012-



PVUSD/PVPSA Program, Facilities and Services Agreement
Fiscal Year 2012-13

2013, the District shall contribute $122,518 (one hundred twenty-two thousand,

five hundred eighteen dollars) as shown on Exhibit “B”.
Of this amount, $39,576 shall be paid directly to the County of Santa Cruz Mental
Health Department to be used as “matching funds” required for the administration
of the Early Periodic Screening, Diagnosis and Testing (EPSDT) Program
conducted by PVSPA under a contract with the County Mental Health Agency.
PVPSA shall be responsible for preparation of all applications and/or grant
proposals which are to be submitted to outside agencies.

5. OPERATION OF PROGRAMS
PVPSA shall keep the District informed of the operation of all programs through
such reporting procedures as are agreed upon the parties to this Agreement. At
least once ecach year, PVPSA shall prepare a formal report to the District and the
Trustees concerning programs that are subject to this Agreement,

6. EVALUATION OF PROGRAMS.
All programs that are subject to evaluation shall be evaluated at the level required
by any agency which funds such program. PVPSA shall be responsible for
maintaining all records and preparing all reports which shall be required as part of

the evaluation process.

7. CONSIDERATION.



PVUSD/PVPSA Program, Facilities and Services Agreement
Fiscal Year 2012-13

As consideration for its services hereunder, PVPSA shall reccive the following

compensation:

a)

b)

Outside Agency Funding: As to programs which are subject to direct funding
by outside agencies, PVPSA shall receive such funds as are or may be
committed by such agencies for such program activities;

District Funding: As to programs which are funded by the District from
unrestricted funds, including unrestricted lottery funds, PVPSA shall receive
such funds as have been agreed upon for such programs by the parties to this
Agreement. For the fiscal year 2012-2013, the programs and the funding
thereof shall be set forth also on Exhibit “B”.

PVPSA will participate in the Medi-Cal Administrative Activities (MAA)
program, such as Medi-Cal outreach and planning assistance with Medi-Cal
eligible participants.

In order to ensure the health and well being of the target population, PVPSA
shall understand and provide basic health and benefit information and perform
health advocacy with targeted individuals and families being served through an
agreement with the County Health Services Agency. Outreach activities may
include information about local health and Medi-Cal services that will benefit
individuals and families in order to allow them to lead healthy and productive

lives.



PVUSD/PVPSA Program, Facilities and Services Agreement
Fiscal Year 2012-13

PVPSA staff may explain benefits derived from accessing local health, mental
health and substance abuse services and encourage/assist families to utilize these
services to meet their identified needs. PVPSA staff shall be knowledgeable
regarding available health and Medi-Cal services, locations of provider sites, and
how families can access needed services. PVPSA staff shall assist families to
understand and explain very basic Medi-Cal, Healthy Families and other
insurance information or will be able to direct clients to sites where such
information can be accessed. PVPSA staff may assist families where needed to
apply for and access health related programs and services. Staff activities may
include outreach, information, referral, access and eligibility assistance,
assistance with transportation, and program planning in order for clients to
access Medi-Cal related eligibility, provider services and care.

The relationship that PVPSA has with Medi-Cal eligible families is recognized
and supported by the Health Services Agency. It is further recognized that
PVPSA possesses expertise in identifying, assessing and case managing the
health care needs of Medi-Cal eligible families and children being served. In
order to take advantage of this expertise and relationship, PVPSA costs
supported by this agreement may be used as the basis of participation in federal,
state and local leveraging programs. Such participation may include appropriate
staff training; reporting and documentation of eligible activities supported by
contract funds, and associated staff and overhead costs. Reporting may include
written documentation associated with service delivery and related costs, and/or

the tracking of staff time through time survey instruments.

-5



PVUSD/PVPSA Program, Facilities and Services Agreement

Fiscal Year 2012-13

Purpose and Responsibilities

1.

Bring potential eligible individuals into the Medi-Cal program for
purposes of determining Medi-Cal eligibility.

Bring Medi-Cal enrollees into Medi-Cal services.

. Bring the target population into health care services to include

a. Campaigns directed towards bringing specific high-risk
populations into health care services;

b. Telephone, walk-in or drop-in services for the purpose of
informing or referring persons, including Medi-Cal enrolled, to
Medi-Cal covered services; and

¢. Conducting Medi-Cal specific information and referral activities
included as subset of a broader general health education program.

Assisting with the Medi-Cal/Healthy Families application process by;

a. Explaining the eligibility rules and process fo prospective applicants;

b. Assisting an applicant to fill out the application;

c. Qathering information related to the application and eligibility
determination/redetermination process; and

d. Providing necessary forms and packaging in preparation for actual
eligibility determination.

Arranging or providing transportation of clients to Medi-Cal covered

services, and if medically necessary, accompanying clients to these

services.



PVUSD/PVPSA Program, Facilities and Services Agreement
Fiscal Year 2012-13

6. Develop resource directories, prepare Medi-Cal data reports, conduct
needs assessments and prepare proposals for expansion of Medi-Cal
services.

7. Assist the agency and Local Governmental Agency (LGA) in overseeing,

documenting and accounting for MAA activities.

8. TELEPHONE SYSTEM.
The programs to be operated by PVPSA under this Agreement will be conducted as
part of an overall educational program of the District, in many cases directly on the
school sites of the District. It is therefore understood and agreed that programs will
be conducted more efficiently if the telephone system of PVPSA is integrated with
the general telephone system of the District. To accomplish this, the District shall
arrange within its existing telephone system to have a sufficient number of telephone
lines dedicated to the use of PVPSA, in which case PVPSA shall pay directly to the
carrier the cost charged for such dedicated lines.

9. TRANSFER OF FUNDS.
PVPSA is a California not-for-profit public benefit corporation which has applied
for and received recognition as tax-exempt under Internal Revenue Code, Section
501(c)3). Nothing contained herein shall relieve PVPSA from its duties as a
recipient of funds to account for such funds in a manner satisfactory to the District

and to the agencies or other sources of such funds.



PVUSD/PVPSA Program, Facilities and Services Agreement
Fiscal Year 2012-13

10. ANNUAL AUDIT

PVPSA will conduct an independent financial audit as required under the U.S.
Office of Management and Budget (OMB) Circular 1-133. A copy of the completed

audit will be provided to the PVUSD Director of Finance.

11. OBLIGATIONS OF PVPSA.

a)

b)

Obligation to Perform: PVPSA shall devote the time and efforts of such personnel
as may be necessary to carry out each of the programs which are the subject of this
Agreement, in accordance with the requirements of each program as established by
the agency funding such program or the District or both. PVPSA shall not be
required to operate any program unless PVPSA determines that the funding
available for such program is sufficient in accomplishing its stated goals and
objectives.

Employee Compensation and Equipment: PVPSA shall be responsible for the
compensation of all its agents, servants and employees and shall supply all tools and
equipment necessary for the performance of their services hereunder.

Fingerprint and TB Clearance: All PVPSA employees who provide direct services
to students will have received fingerprint clearance and a negative TB test prior to

contact with students.

12. LIMITATIONS OF LIABHLITY.

a)

Impossibility and Impracticality: PVPSA shall not be liable for the disruption,

suspension or termination of any of the services herein when such service

-8 -



PVUSD/PVPSA Program, Facilities and Services Agreement
Fiscal Year 2012-13

b)

disruptions, suspensions or terminations are caused by illness, natural disaster(s),
political insurrection(s), or other unanticipated cause(s).

Defense and Indemnity: PVPSA shall not be liable for any action or inaction taken
by any officer, employee, agent, or representative of the District. The District shall
defend and indemnify PVPSA, its officers, servants, employees, agents or
representatives in any claim broﬁght by any third party as a result of actual or
alleged actions or inactions taken, directly or indirectly, by any officer, servant,

employee, agent or representative of the District.

13. LIABILITY INSURANCE.

PVPSA agrees to carry and maintain during the entire term of this Agreement
comprehensive general liability insurance, professional liability insurance and
automobile insurance in an amount not less than one million dollars ($1,000,000)
per occurrence. Such insurance shall be written by an insurance carrier satisfactory
to the District and shall include the District as “Additional Insured.” Such insurance
shall not be cancelled, limited, or allowed to expire without renewal until after thirty

(30) days written notice has been provided to the District.

14, WORKERS’ COMPENSATION INSURANCE.

PVPSA shall carry Workers” Compensation insurance covering the employees of

PVPSA under this agreement.



PVUSD/PVPSA Program, Facilities and Services Agreement
Fiscal Year 2012-13
15. CERTIFICATE OF INSURANCE.
PVPSA shall deliver to the District evidence of insurance, as outlined in items 12,
13 and 14 of this Agreement, on an insurance industry approved form, within thirty
(30) days after execution of this Agreement.
16. NON-ASSIGNABILITY.
Neither this Agreement nor any duties or obligations hereunder may be assigned by
gither party to this Agreement without the written consent of the other party.
17. TERM OF AGREEMENT.
This Agreement shall commence on July 1, 2012, and shall continue until June 30,
2013, unless it is terminated earlier than that date by either party or both parties to
this Agreement in accordance with Part 17 as set forth below.,
18. EARLY TERMINATION OF AGREEMENT.

a) Notice of Requirement: Either party to this Agreement may terminate this
Agreement without cause by providing the other party with prior written notice
delivered in person or by first class mail no less than one hundred twenty (120) days
prior to the effective date of such termination.

b) Compensation Upon Early Termz’natioﬁ: In the event of early termination by the
District, the District shall compensate PVPSA for all work done by PVPSA and for
all costs incurred by PVPSA prior to the effective date of said early termination and

in reliance thereon.

-10 -



PVUSD/PVPSA Program, Facilities and Services Agreement
Fiscal Year 2012-13

19. PVPSA’S BOARD OF DIRECTORS.
Attached hereto as Exhibit “C” is a list of PVPSA’s Board of Directors showing the
category of each member, the agency which is responsible for the selection of
certain members, and the names of those persons who are presently acting as such
members.

20. ATTORNEY FEES.
In case any litigation is commenced with respect to this Agreement, the prevailing
party shall be entitled to recover from the other party, in addition to amounts found
due and owing, costs of suit and reasonable expenses and fees, including reasonable
attorney’s fees, incurred by t he the prevailing party in such litigation, all to be taxed
as costs and included in any judgment rendered.

21. ACCEPTANCE OF AGREEMENT.
This Agreement will be deemed accepted as written and work will commence upon
the execution thereof when signed by the parties hereto. Any modification of or
additions to this Agreement must be in writing and must be signed by the parties
hereto.

22. ENTIRE AGREEMENT.
This Agreement incorporates all of the terms, conditions, restrictions and covenants
between the two parties hereto. All prior and/or contemporaneous agreements
between the parties hereto are hereby integrated into and included within the terms
of this Agreement.

-11 -



PVUSD/PVPSA Program, Facilities and Services Agreement

Fiscal Year 2012-13

Executed at Watsonville, California on

, 2012,

PAJARO VALLEY UNIFIED SCHOOL
DISTRICT

By:

Dorma Baker, Superintendent

PAJARO VALLEY PREVENTION AND
STUDENT ASSISTANCE, INC.

By:

Jenny Sarmiento, Chief Executive Officer

By:

Silvia Diaz, Chief Financial Officer

- 12 -




PAJARO VALLEY PREVENTION and student

PVPSA Beard of Directors (Exhibit C)
2012

PVUSD Superintendent or appointee:
Dorma Baker

Santa Cruz County Office of Eduncation
Superintendent or appointee:

Michael Watkins

Superintendent

Michae! Paynter, Appointee

Mayor of Watsonville or appointee:
Daniel Dodge, Sr., (appointee)
(alternate: Lowell Hurst

Council Member

PVUSD Assistant Superintendent or appointee:
Muwry Schekman
Assistant Superintendent

PVUSD Board of Trustees member or appointee:
Doug Keegan
PVUSD Board of Trustees

Watsonville Chief of Police or appointee:
Mamy Solano

Board President

Chief of Police

PVUSD Chief Business Officer or appointee:

Brett McFadden
Chief Business Officer

Martin Garcia, Analyst
Fourtl District County Supervisor

Members of the Business Community:
Claudia Mehl-Crosetti — Treasurer/Secretary
Meh!’s Colonial Chapel

Rodney Brooks

Rhea De Hart-Former PVUSD Trustee/Teacher
Arthur Dover, MD

Janet Mayvou, former member

assistance, inc.

L]



Date:

ftem:

QOverview:

Recommendation:

Item No: g 7

Board Resolution # 12-13-02

September 12, 2012
2011-2012/2012-2013 GANN Limit Calculation
November of 1997, the Gann Amendment (Article X1I1) was added to the California

Constitution and established maximum appropriation limitations, commmonly called
“Gann Limits”

Approve District Resolution, establish a revised Gann Limit for 2011-2012 fiscal year
and a projected Gann Limit for 2012-2013

Budget Considerations:

Funding Source: N/A

Budgeted: YesO No O N/A

Amount: N/A

PREPARED BY SIGNATURE:  o%lon Bellonge

SUPERINTENDENT SIGNATURE: /) 1y ron Lo




PAJARQ VALLEY UNIFIED SCHOOL DISTRICT

District Resolution No. _12-13-02
On the Motion of Trustee
Duly Seconded by Trustee

RESOLUTION FOR ADOPTING THE “GANN” LIMIT
pursuant to G.C. 7902.1

WHERFEAS, in November of 1979, the California electorate did adopt Proposition 4, commonly called the
(Gann Amendment, which added Article XIII-B to the California Constitution; and,

WHEREAS, the provisions of that Article establish maximum appropriation limitations, commonly called
“{ann Limits,” for public agencies, including school distriets; and,

WHEREAS, the District must establish a revised Gann limit for the 2011-12 fiscal year and a projected
Gann Limit for the 2012-13 fiscal year in accordance with the provisions of Article XIII-B and
applicable statutory law;

NOW, THEREFORE, BE IT RESCLVED that this Board does provide public notice that the attached
catculations and documentation of the Gann limits for the 2011-12 and 2012-13 fiscal years are
made in accord with applicable constitutional and statutory law;,

AND BE IT FURTHER RESOLVED that this Board does hereby declare that the appropriations in the
Budget for the 2011-12 and 2012-13 fiscal years do not exceed the limitations imposed by
Proposition 4;

AND BE IT FURTHER RESOLVED that the Superintendent provides copies of this resolution: along with
the appropriate attachments to interested citizens of this district.

PASSED AND ADOPTED this September 12, 2012 by Governing Board of Pajaro Valley Unified School
District, County of Santa Cruz, State of California, by the following vote,

AYES:
NOES:
ABSENT:

STATE OF CALIFORNIA
COUNTY OF SANTA CRUZ

The foregoing resolution is hereby adopted by the Governing Board of Pajaro Valley Unified School
District at its regular meeting held on September 14, 2011,

Secretary to the Governing Board



Ungudited Actuals

Pajaro Valley Unified Fiscal Year 201112 44 68799 0000000
Santa Cruz County School District Appropriations Limit Calculations Form GANN
204112 201213
Calculations Calculations
Extracted Entered Datal Extracted Entered Datal
Data Adjustments* Totals Data Adjustments* Totals
A. PRIOR YEAR DATA 2010-11 Actual 201112 Actural
(2010-11 Actuat Appropriations Limit and Gann ADA
are from district’s prior year Gann data reported to the CDE)
1. FINAL FRIOR YEAR APPROPRIATIONS LiIT )
(Preload/Line D14, FY column} 103,803,148,51 103,903,149.51 | 108,353,760,91
2. PRIOR YEAR GANN ADA (Prefoaditine B9, PY column) 18,685.17 18,685.17 19,000.32
ADJUSTMENTS TO PRICR YEAR LIMIT Adjustments to 2010
5 TR

3. District Lapses, Reorganizations and Other Transfers

4, Temporary Voter Approved Increases

5. Less: Lapses of Voter Approved Increases

8. TOTAL ADJUSTMENTS TO PRIOR YEAR LIMIT
{Lines A3 plus A4 minus AS)

7. ADJUSTMENTS TO PRIOR YEAR ADA
{Only for district lapses, resrganizations and
other transfers, and only If adjustments to the
appropriations limit are entered in Ling A3 above)

. CURRENT YEAR GANN ADA

(2011-12 data should tie to Principal Apportionment
Attendance Software reporis)
1. Total K-12 ADA (Form A, Line 10)
2. ROC/P ADA™
3. Total Charter Schoots ADA (Form A, Line 26)
4. Total Supplemental Instrctionat Hours™
5. Divide Line B4 by 700 (Round to 2 decimal places)
6. TOTAL P2 ADA (Lines B1 through B3 plus B5) 19,007 26
OTHER ADA
{From Principal Apportionment Attendance Software)
7. Apprentice Hours « High $School
8. Divide Line 87 by 525 (Round to 2 decimal places) Q.00
9. TOTAL CURRENT YEAR GANN ADA

(Sum Lines BS plus B8) 19,009.52 19,007.26

. LOCAL PROCEEDS OF TAXES/STATE AID RECEIVED 2011.42 Actual 2012-13 Budget

TAXES AND SUBVENTIONS {(Funds 01, 09, and 62)
1. Homeowners' Exemption {Object 8021) 388,303.13 388,303.13 389,303.00 389,303,008
2. Timber Yield Tax {Object 8022) 0.00 0.00 0.00 ¢.00
3. Other Subventions/In-Lieu Taxes (Object 8029) 76,970.41 76,270.41 76,970.00 76,970.00
4. Secured Rol! Taxes (Object 8041} 45,2968,103.16 45,296,103,16 45,296 103.00 45,296,103.00
5. Unsecured Roll Taxes (Object 8042) 1,089,670.72 1,089,670.72 1,089,671.00 1,089,671.00
6. Prior Years' Taxes (Object 8043) 120,789.27 120,786.27 144,703.00 144,703.00
7. Supplemental Taxes (Object 8044} 504,462.67 504,462 67 504,463.00 504,463.00
8. Ed. Rev. Augmentation Fund (ERAF) (Otject 8045) (115,502.84) (115,502.84) {115,503.00) (115,503.00)
8. Penaitles and Int. from Delinguent Taxes (Object 8048} 23,804.19 23,904.19 0.00 0.00
10. Qther In-Lieu Taxes (Object 8082) 0.00 0.00 Q.00 0.00
11. Comm. Redevelopment Funds {Obj. 8047 & 8625} 764,484.76 764,484.76 764,486.00 764 485.00
12. Parce! Taxes (Object 8621) 0.00 0,00 0.00 0,00
13. Other Non-Ad Valorem Taxes (Object 8622) (Taxes only) 0.00 0.00 000 0.00
14, Penalties and int. from Delinguent Non-Revenue Limit

Taxes (Object 8629) {Only those for the above taxes) 0,00 0.00 .00 0.00
15. Transfers to Charter Schoals

in Lieu of Property Taxes (Cbject 8098) (787,596.00) (787,586.00) (1,018,559.00) {1,01€,559.00)
16. TOTAL TAXES AND SUBVENTIONS

(Lines C1 through G15) 47,362,588.47 0.00 47,362,598.47 47,130,637.00 0.00 47,130,637.00
OTHER LOCAL REVENUES (Funds 01, 09, and 62)
17. To General Fund from Bond interest and Redemption

Fund (Excess debt service taxes) (Object 8914) 0.00 0.00 0.00 0.00
18, TOTAL LOCAL PROCEEDS OF TAXES

(Lines C16 plus C17) 47,362,599 47 0.00 47 362,599 47 47,130,637,00 0.00 47,130,837.00

California Dept of Zducation
SACS Financial Reporting Software - 2012.2.0

File: gann-d {Rev 05/11/2012) Printed: S/7/2012 10:49 AM

Page 1 of 3



Unaudited Actuais

Pajaro Vafley Unified Fiscal Year 2011-12 44 69799 0000000
Santa Cruz County School District Appropriations Limit Calculations Form GANN
01112 201213
Calculations Cajculations

Entered Data/
Totals

Entered Data/ Extracted
Totals

Extracted

Adjustments*
e

EXCLUDED APPROPRIATIONS

18. Medicare (Enter federally mandated amounts only from

objs, 3301 & 3307, do not include negotiated amounts) 1.5613 506,00

OTHER EXCLUSIONS

20. americans with Disabilities Act

21. Unreimbursed Court Mandated Desegregation
Costs

22. Other Unfunded Court-ordered or Federal Mandates

23. TOTAL EXCLUSIONS (Lines C19 through C22) 1,513,596.00

STATE AID RECEIVED {Funds 01, 09, and 62)
24. Revenue Limit State Aid - Current Year {Object 8011) : 47,124,554.00
25. Revenue Limis State Aid - Prior Years (Object 8019) 382,734.00 .00
26. Supplemental Instruction - CY (Res. 0000, Object 858907 2,698,535.00 2,898 535.00 e 2,883,655.00 2,883,655.00
27. Supplemental Instruction - PY (Res. 0000, Object 8590) 0.00 .00 |iu 0.00 0.00
28. Comm Day Sch Add? Funding - CY i

(Res. 2430, Obj, 8311 and Res. 0000, Obj. 8580)™ 357,525,00 357.525.00 357.525.00 357.525.00
29, Comm Day Sch Addi Funding - PY

(Res. 2420, Obj. 8319 anc Res, 0000, Obj. 8560 0.00 oo 000 560
30. ROC/P Apportionment - CY {Res. 0000, Object 8530} 000 0.00 v" T 0.00 0.00
31. ROC/P Apportionment - PY (Res, 0000, Object 8520y 0.00 0.00 [ g 0.00 0.00
32. Charter Schs. Gen. Purpose Entitlement (Object 8015) 4,022,712.00 4,395,443.00 4,365 443.00
38. Charter Schs. Categoricat Block Grant (Object 8580 1,162,876.00 4,162,976.00 L ety 0.00
34, Class Slze Reduction, Grades K-3 (Object 8434) ,715,833.00 | 4.715,833.00 4747755001 4,717,755,00
35. Class Size Reduction, Grade ¢ (Object 8590)* e 364,740.00 364,740.00 Five in e 0.60
36. SUBTOTAL STATE AID RECEIVED

{Lines C24 through C35) 56,008,510.00 4,783,776.00 60,882,286.00 56,234,752.00 3,241,180.00 59,475,032.00
ADD BACK TRANSFERS TO COUNTY
37. County Office Funds Transfer (Form RL, Line 32) 282,315.00 282,315.00 285,400.00 ) 285,400.00
38. TOTAL STATE AID (Lines 536 plus C37) 56,380,825.00 4,783,775.00 61,164,601.00 56,520,152.00 3,241,180.00 59,761,332.00
DATA FOR INTEREST CALCULATION
39. Totat Revenues (Funds D1, 08 & 62; obiects 8000-8788) 182,563,325.82 18256332582 1 175,149,600.00 173,148,680.00
40, Totai Interest and Return on Investments

(Funds 01, 09, and 62; objects 8660 and 8662) 125,368.38 125,368.38 66,800.00 565,800.00

APPROPRIATIONS LIMT CALCULATIONS 201112 Actual 2012.13 Budget
0. PRELIMINARY APPROPRIATIONS LIMIT

1. Revised Prior Year Program Limit (Lines A1 plus AB) 108,353, 760.91

2. Infiation Adjustment

3. Program Population Adjustment {Lines B9 divided
by 1A2 plus AT}) {Round fo four decimal places}

4. PRELIMINARY APPROPRIATIONS LIMIT

{Lines D1 times D2 times 03} 112,427,453.83

APPROPRIATIONS SUBJECT TO THE LIMIT
5. iocal Revenues Excluding interest (Line C18)
6. Preliminary State Aid Caculation
a.  Minimum: State Aid in Local Limit (Greater of
$120 times Line B9 or $2,400; but not grester
than Line C38 or less than zers)
b, Maximum State Aid in Local Limit
{Lesser of Line ©38 or Lines D4 minus DS plus C23;
but not tess than zero)
¢ Preliminary State Aid in Local Limit

(Greater of Lines D6a or DSb)
7. Local Revenues in Proceeds of Taxes

a.  interest Counting in Local Limit {Line CAQ divided by
iLines C38 minus C40] imes [Lines D5 plus D6c))
b. Total Local Proceeds of Taxes (Lines D5 plus D7a)
8. Stale Aid in Proceeds of Taxes {Greater of Line D6a,
or |.ines D4 minus D7h plus C23; but not greater
than Line C38 or less than zero)
9. Total Appropriations Subject to the Limit
a,  tocal Revenues (Line D7b)
b. State Subventions (Line D&}
c.  Less: Excluded Appropriations (Line C23) :?
d. TOTAL APPROPRIATIONS SUBJECT TO THE LIMIT
{Lines D9a pis Db minus DY}

47,130,637.00

2,.280,871.20

59 761,332.00

59,761,332.00

40,636.31

47,437,177,59 | 47,171,273.31

61,184,601.00

47.437,177.59

§1,164,601.00
1,470,070.00

107,131,708.55 |

Catifornia Dept of Education
SACS Financial Reporting Software - 2012.2.0
File: gann-d (Rev 05/11/2012) Page Z2of 3 Printed: 9/7/2012 10:48 AM



Linaudited Acluals

Pajare Valley Unified Fiscal Year 2011-12 44 §3799 0000000
Santa Cruz County School District Appropriatiens Limit Calculations Form GANN
201112 201213
Calculations Calculations

Extracted Entered Data/ Extracted Entered Data/
Data Adjusiments* Totals Data Adjustments* Totais

e

10. Adjustments to the Limit Per
Government Code Section 7802.1
(Line D9d minus D4; if negative, then zero)

If not zero report amourt to:
Anz J. Matosantos, Direcior
State Depariment of Finance
Attertion: School Gann Limits
State Capitol, Room 1145
Sacramentq, CA 95814

Summary

11. Adjusted Appropriations Limit
(Lines D4 plus D10}

12, Appropriations Subject to the Limit
{Line D9d}

* Please provide below an explanation for each entry in the adjustments column.
** impacted by the flexibilily provisions of SBX3 4 (Chapier 12, Statutes of 2008}, as amended by $B 70 (Chapter 7, Statutes of 2011). Amounts in Section C,
State Aid Received, can no ioenger be exfracted and must be manually input into the Adjustments column.

Hefen Beilonzi 831-786-2304
Gann Contact Person Contact Phone Number
California Dept of Education

SACS Financial Reporting Software - 2012.2.0
File: gann-d {Rev 05/11/2012) Page 3of 3 Printed; 9/7/2012 10:48 AM



iy
<

Date:

Item:

Overview:

PAJARO VALLEY UNIFIED SCHOOL DISTRICT

Item No: 11.1

September 12, 2012

Update on Energy Education Management Program and Acceptance of the
Energy Excellence Award from Energy Education,

Staff will provide an update on the district’s Energy Education and Management
Program (EEMP). Staff will highlight current year savings as well as projected
fiscal and energy utilization savings over an updated ten-year period of time.

In 2008-09, the Board of Trustees approved a four-year service contract with
Energy Education, Inc. to provide greater energy education and management at
all district sites. The cost of this contract was $195,000.00 annually. The
contract ended June 30, 2012. The district is now administering the program on
its own with ongoing technical assistance provided by Energy Education, Inc.
free of charge per the original contract.

Analysis indicates the program has been a success. Longitudinal data indicates
that the program and services provided have yielded a net reduction in district-
wide energy costs. In addition, the program has resulted in significant
environmental benefits by reducing the district’s “carbon footprint” and energy
utilization,

The district has been applying for the U.S. Environmental Protection Agency’s
Energy Star designation for all of its sites. About a dozen district schools have
received this recognition to date. Staff estimates that the total number of sites
will increase beyond 20 by the end of 2012. The EPA award designation would
not be possible without the sizable reduction in energy use atiributable to the
district’s EEMP.

Staff has expanded the program to also include water utilization and natural gas.
Energy Education, Inc. will provide additional assistance to the district in these
areas at no additional costs even though these items were not included in the
original contract.

In 2611, the district expanded its environmental stewardship activities by
establishing a partnership with the Monterey chapter of the United State Green
Building Council (USGBC). Through this partnership, the district is utilizing
interns from Cabrillo Community College specializing in sustainable building
practices to provide after-hour energy audits for school sites. All interns are
screened, interviewed, fingerprinted, with appropriate background checks for
security purposes. They do not have direct interaction with students. This
program has freed up district staff to expand the EEMP into the other areas listed
above.



Staff will highlight planned summer projects that will enhance energy efficiency
and lower costs at several sites in the district.

A staff member of Energy Education, Inc. will present the board with an Energy

Excellence Award for completing the four year program and saving taxpayer
dollars through good energy practices.

Recommendation: Report and discussion only.

Budget Considerations: N/A

Funding Seurce:

Budgeted: Yes: D No: D

Amount: $

Prepared By:  Steve Okamura, Energy Education Manager

Reviewed by  Brett W. McFadden, Chief Business Officer

Superintendent’s Signature: \X_})V /- /g,,q/‘L




Pajaro Valley Unified School District
Energy Program

August 2011 to July 2012

11.5 Month into 4% Year of Program

19.3% reduction

11.5 months into 4th year of energy program

© 2008 Enargy Education, Inc.




August 2010 ~ March 2011

Expected Energy Costs

$1,733,837

Plote: Qniy
refiects 8 months
of tha fiscal year

Expected Energy Costs Actusf Energy Costs Program Savings
+ Amount the district would » Actua! energy costs for = Program implementation
have spent on energy without electricity, water, sewer, and resulting in behavior changes
energy proegram gas as a result of energy = Energy Education training
» Base year usage adjusted for program and support
changes in weather, energy + Reductions in equipment run
foads and prices

© 2808 Energy Education, Inc.

fimes

Success Factors

1

Teamwork — All district personnel 1.

are invoived

Data anaiysis — Energy
EducatorManager

Cnesite tratning and sxperiise —

Energy Education

Comprehensive faoility audis —

Expert identification of ener
conservation opportunities
throughout system facilities

Program Benefits and Features

gy

n

Budget — Dollars retained for other
vital purposes - instructicn, teaching,
atc.

Envirenmental — Conservation of
natural rescurces

Seif-funding program -— Conservation
activities generate savings which cover
overall program costs

Longevity — Program designed to be
ongeing — consuiting firm will provide
angoing assistance at no additional cost
to the district

& 2008 Energy Education, Int,




The EPA reports that the following levels of Greenhouse Gas emissions are produced in the
Central Coast region.

+ 1.5 pounds of carbon dioxide per KWh of Electricity
+  11.7 pounds of carbon dioxide per Therm of Natural Gas
The district has saved over:

« 4.7 Million kWh of Electricity

+ 619 Thousand Therms of Natural Gas

: These envirenmental benefits are equal to:

; 1023 Metric Tons of carbon dioxide emissions being prevented, or
+ 184 avtomobiles being removed from the highways annually, or

« 26,177 tree seediings planted and grown for 10-years

jutali
$22,256

novi0 decl

janll feb i1

marll april1l may1l
82

jus E1

= estimate

Year to date

Estimated total savings for 2010 - 2012
Between $433,000 and $437,000

® 2808 Energy Education, Inc.
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By

$860.000 -y

| O rvestment 0 Total Savings

700,000 -

$600,000

5697,13@

$5060,000 -

4657678 Q

§882:199

$400.06¢

$300,000 =

$200.000 4

$108,643
$111,324

3100050 -

R

o |- hd = e
Year % Year 2 Year 3 Yeard4 Year§ Year & Year 7 Yoar & Year ¢ Year 10
Actual Actual  Projected  Projected  Projected Projected  Projected  Projected  Projected  Projectad

© 2008 Energy Education, inc.

= Update controllers and energy management system
(EMS) at Lakeview and Linscott

* |nstall EMS system WHS sports complex

= Upgrade EMS software at remaining school sites

» Evaluate water systems to identify possible water
savings

» Continue to seek Energy Star designation at all sites

Concentrate on gas usage, has been historically high.

& 2008 Energy Education, Inc.




= Environmental benefits via lower electricity, water, and natural gas
utilization

» Lower energy costs and General Fund relief to the district

= Improvement and oversight of site-level energy management

= Ongoing monitoring of energy usage at all sites — provides cost
and waste avoidance

= | ong term data and monitoring of energy use district-wide

= Increased eligibility for varicus energy and environmental
education and facility grants — program demonstrates the district’'s
ongoing commitment {o this issue

© 2008 Energy Education, inc,




September 4, 2012

ms. Dorma Baker

Superintendent

Pajaro Vaiiey Unified School District
294 Green Vailley Road
Watsonvilie, CA 95074

Dear Ms. Baker:

Congratulations on the success of your long-term energy progrom. We at Energy Education
are honored to be active partners in this effort that has saved significant funds for your
organization.

One of the many resources that Energy Education provides to clients is assistance in teiling this
dramatic success story to the media. We know positive media is always a plus for an
organization. To note your remarkable achievement, and receipt of our company’s Energy
Excellence Award, we have prepared the enclosed press release. We will giadly work with
your community relations or public relations staff to place this story.,

This can be an excellent media opportunity. If you would like for our Director - Public Relations
Jan Noel-Smith 1o assist your staff in piacing this good news with the media, please contact
her at 214.273.2814 or info@energyead.com.

Our best wishes for the continued success of your energy program.

Sincerely,

&

Dr. William S. Spears
Chairman ~ Founder
Energy Education

CC: Mr. Richard Mullikin, Director of Facilities/Planning
Mr. Steve Okamura, Energy Education Specialist

L

5950 Sherry Lane, Suite 900, Dallos Texegs 7

A AL 5950 m VA4S BOED weanw 2@

SUSTAINED EXCELLENCE




Date:

Ttem:

Qverview:

Jtem No: 12.1

September 12, 2012
2011-12 Unaudited Actuals Report
All California school districts must adhere to a budget adoption and interim review

process over the course of a fiscal year. This process is spelled out and mandated in
the Education Code. The table below describes the process.

Budget action; Adoption
date:

Adopted budget July 1

Unaudited actuals (prior year fiscal activity) By September 15
Annual independent audit of prior-year budget Board
review in Jan/Feb

1* Interim Report (activity through Oct 31) By December 15
2" Interim Report (activity through January 31) By March
15

3" Interim Report (activity through June 30) If required by COE

Included is the district’s 2011-12 Unaudited Actuals Report. The report reflects major
General Fund fiscal activity for the prior fiscal year. A variance report and updated
2012-13 projections are included in the report. The report is submitied to the county
office of education (COE) for review, but no official fiscal certification is issued based
on the report’s findings. The county office will, however, provide public comment and
analysis on the report. In addition, the unaudited actuals are provided to the district’s
independent auditor as part of the auditor’s annual audit of prior-year fiscal activity.

The attached report reflects an approximate $1.05 million decrease in the district’s
General Fund ending year balance for 2011-12 when compared against the 2011-12
Estimated Actuals presented in June. The district’s 2011-12 General Fund ending
balance looks to be $39.5 million. Specific elements of the decrease are described in
the attached variance report.

Staff began briefing the board on the 2011-12 estimated ending balance as early as the
Second Interim Budget Report in March. Staff provided a detailed estimate again at
the Third Interim Report in May. At those briefings, staff noted that the district’s
overall ending balance would increase significantly over last fiscal year. This 1s due to
the fact that the district was instructed to plan for a possible mid-year reduction in
2011-12 state funding. The Governor acted in January to take a smaller reduction to
districts’ revenue limit amounts and instead advocate for the passage of Proposition 30
on the November ballot. Should Proposition 30 fail, the district would be at risk of
losing $8 million in state revenue annually beginning in the current fiscal year.

Finaliy, the district has continued to remain cautious in its ﬁnancial activity and has




Submitted by:

Recommendation: Review and approve the district’s 2010-11 Unaudited Actuals Report as submitted

Superintendent Signature: ‘»é)aym» /éfil,(:

The district’s improved fiscal condition has provided additional flexibility that it would
not otherwise experience after five years of unprecedented fiscal challenges. In2011-
12, the district was able to restore all instructional days back to 180 and eliminate
employee furloughs one year earlier than projected. In addition, the district did not
issue any employee layoffs due to possible state budget reductions. It also offered an
early retirement incentive to eligible employees. Finally, the board was able to protect
several critical instructional programs in 2012-13 that would have faced reduction if
the district did not have adequate finances to address the many unknowns of this
ongoing fiscal crisis.

The COE recently issued a positive certification on the district’s 2012-13 Budget and
Multi-Year Projections (see attached). This is noteworthy because the district
budgeted for a possible $8 million reduction as a worst-case scenario should
Proposition 30 not pass. Many districts throughout the state are faced with much
tougher and more immediate fiscal challenges. The COE cautioned, however, that the
district continues to project deficit spending during the three-year forecast. The
district’s overall funding has been reduced by the state well below acceptable
operational levels. Staff concurs with this finding and notes that the district’s overall
fiscal condition will remain dynamic for at least two more years.

Due 10 these factors, staff recommends that the board continue with its current financial
course and await the outcome of Proposition 30 in November. The outcome of
Proposition 30 will significantly influence the district’s out-year fiscal health in a
positive or negative fashion. After the November election, staff will immediate
engage the board in the development of its 2013-14 budget and multi-year fiscal
strategy.

Brett W, McFadden, Chief Business Officer
Helen Bellonzi, Director of Finance




Pajaro Valley Unified School District
GENERAi FUND SUMMARY

Inciudes 2. 24% Ccia w:ih Def“ cit of 20.602%

on General and 0.0% COLA on State
Categorical, 10% HW increase, Step and
Column and ADA Adjust for Ceiba College
FPrep

General Lottery 2 Transportation Special Federal and Restricted Community Total
Urwrestr Ed State Grants/  Maintenance  Day School General
Entitlements
1100 7230/7240 6500/6510 8150 2430
INCOME
Revenue Limit 88,151,554 3,093,397 208,937 91,453,888
Federal Sources 4,554 29,655,778 29,860,332
Other State Revenues 17,895,013 2,435,342 2,645,805 10,969,501 14,477,200 48,422 861
Other L ocal Revenues 587,371 4] 81,067 28,505 2,605,653 5,727 3,308,313
TOTAL REVENUES 106,638,492 2 435342 2,726,862 14,091,403 46,738,631 5,727 208,937 ¢ 172,845,394
EXPENDITURES
Certificated Salaries 43,462 879 570,483 7,491,010 17,007,071 275,097 68,806,540
Classified Salaries 8,466,853 150,370 2,824,684 3,785,435 7,453,644 1,438,592 73,520 . 24,193,098
Employee Banefits 24,795,907 865,325 2,371,195 7,260,078 11,615,657 1,095,297 168,227 47,392,686
Books and Supplies 1,287,109 220,993 991,646 147,537 3,979,892 545,321% 14,636 7,187,134
Services, Other Operating Expenses 8,260,811 705,947 (640,914) 2,956,291 6,422,784 1,008,784 62,069 18,775,772
Capital Qutlay 0 16,273 0 16,273
Gther Cutgo 45 892 45,892
Direct Support/Indirect Costs (2,058,487} 536,737 898,385 111,884 (511,381}
{Other Uses 310,929 90,058 ; 400,988
TOTAL EXPENDITURES 84,571,893 1,734 118 5,636,67C 22,177,088 47,393,706 4199 678 593,549 166,307,002
INTERFUND TRANSFERS
Transfers In 517,020 517,020
Transfers Out (753,103} {753,103}
Other Financing Sources 0 0
Condributions (15,834 516) 2,809,808 8,085,685 260,160 4,194,251 384,612 0
TOTAL TRANSFERS (16,070,589} 0 2,809,808 8,085,685 260,180 4,194,251 384,612 = (236,083)
Net Incr{Decr} in Fund Balance 5,996,000 701,224 = o] 0 {394,815 0 Qi 8,302,309
FUND BALANCE
Beginning Fund Balance 31,101,678 1,717,452 0 0 5,627,265 {0} {0y 38,346,395
Components of Fund Balance: :
Audit Adjustrment o
Revolving Cash 55,060 0 0 0 0 0 55,000
Cash with Fiscat Agent 65,000 0 0 ] G 0 65,000
Stores 196,997 9] 0 0 ¢ 0 196,997
3% Required Raserve 5,011,803 0 0 0 ] 0 5,011,803
Cash wiFiscal Agent 0 Q 0 0 0
Restricted Fund Balance 3,190,803 ] ] 5,132,350 {0 [6)%e 8,323,153
Unappropriated Fund Balance 28,578,075 ] 2,418,676 el 53 0 0 0 0 0 ! 30,896,751
Ending Fund Balance 37,097,678 2418676 . 39, 513 354 - ] 0 5,132,350 IG]) 5,132,350 | 44,648,704

Ran: 9/7/2012 10:29 AM
2011-2012 Unaudited Actuals 09-06-12 xlsx



Pajaro Valley Unified School District
GENERAL FUND SUMMARY
11/12 Unaudited Actuals 700
Includes 2.24% Cola with Deficit of 20.602%
on General and 0.0% COLA on State
Categorical, 10% HW increase, Step and
Column and ADA Adjust for Ceiba College
Prep

Charter Adult Chitd Foed Def General Oblig Capitol State Seif Retiree Trust

School Education Dev Sery Maint Bond Fac Sch Bldg Ins Benefit Scholarship

09 1% 12 13 14 21 25 35 67 71 73

INCOME
Revenue Limit 7,704,409
Federal Sources 167,302 6,298,379 8,080,760
Cther State Revenues 1,929,187 867.575 2,833,036 691,687
Other Local Revenues 84,336 523,831 358,316 786,975 15,2568 797 1,150,372 235 42,653,613 4,470,595 103,411
TOTAL REVENUES 9,717,932 1,558,708 9,489,731 9,509,422 15,256 797 1,150,372 235 42,953613 4,470,595 103,411
EXPENDITURES
Certificated Salaries 4,383,703 894,260 2,587,155
Classified Salaries 721,936 341,506 1,204,290 1,958,461 172,819
Employee Benefits 2,329,816 683,583 2,302,617 2,247 805 99,458
Bocks and Supplies 317,113 49,185 538,638 3,942,123 5,439 325
Services, Other Operating Expenses 2,247 135 184,501 2,578,394 {15,789} 702,065 620,770 37,765,043 3,961,470 179,888
Capital Cutlay 3,479 45974 96,487 38,667 273,835 87,237 35,119
Other Outgo
Direct Suppor¥/indirect Costs 4,559 43 921 251,812 211,089
Other Uses 14,323 119,608
TOTAL EXPENDITURES 10,022,064 2,316,565 9,508,880 8,439,176 746,161 273,835 708,007 35,119 38,037,646 3,961,470 179,988
INTERFUND TRANSFERS
Transfers In 419,354 334,795 1,954
Transfers Qut {517,02C)
Other Financing Sources
Contributions
TOTAL TRANSFERS 419,354 331,785 1,954 o 0 0 G 0 {517,020) 0 0
Net incr(Decr} in Fund Balance 115,222 {426,062) {17,195) 1,670,246 {730,905} {273,038) 442,365 (34,884) 4,398,947 509,125 (76,577)
FUND BAL ANCE
Beginning Fund Balance 2,853,191 1,455,815 49,147 1,749,149 3,770,046 273,038 259,811 72,620 6,567,350 2,247,308 1,918,718
Components of Fund Balance:
Audit Adiustment (743,982}
Revolving Cash 0 0 4 0 0 o] g ] 0 4] 0
Cash with Fiscal Agent 0 0 o 0 0 a Q 0 0 0 0
Stores 0 0 G 207,783 0 0 9 G 0 0 0
3% Required Reserve 0 0 1] 0 0 0 1] 1] 0 4] 0
Cash w/Fiscal Agent 0 0 1] 1] 0 2,132,596 0
Restricted Fund Balance 0 ¢ o 0 0 0 0 0 0
Unappropriated Fund Balance 2,968,413 1,029,753 31,952 2,611,612 3,039,141 0 702,176 37,736 10,222,315 523,837 1,842,141
Ending Fund Balance 2,968,413 1,028,753 31,952 2,819,395 3,039,141 0 702,176 37,736 10,222,315 2,756,433 1,842,141

Ran: 9/7/2012 10:29 AM
2011-2012 Unaudited Actuals 09-06-12 xlsx



Pajaro Valley Unified School District
GENERAL FUND SUMMAR
FISCAL YEAR 2012:2013 "
12/13 Budget @ 11/12 Unaudited Actuals
includes 3.24% Cola with Deficit of 22.272%
on General and 0.0% COLA on State
Categorical, 10% HW increase, Step and
Column, adjusted ADA for Ceiba College
Prap Acad
General Lottery Transpartaticn Special Federal and Resiricted  Community 3 TOTALREST Total
Unrestr Ed State Grants/  Maintenance Day School General
Entiflements
1100 7230/7240 6500/6510 8150 2430
INCOME
Revenue Limit 17,969,549 0 o 2,993,140 0 0 192,314 91,165,003
Federal Sources o s 25,759,782 25,759,782
Other State Revenues 17,485,868 2,258,000 2,581 465 10,982,440 11,773,562 0 45,085,333
Other Local Revenues 352,206 0 100,000 0 1,026,897 ; 1,486,103
TOTAL REVENUES 105,818,621 2,258,000 2,681,465 13,975,580 38,560,241 0 192,314 © 163,486,221
EXPENDITURES :
Certificated Salaries 44,136,765 1,648,902 | 7,584,074 15,329,144 0 268,244 68,967,219
Classified Salaries 10,544,185 130,532 3,792,831 4,213,214 5,998,578 1,735,308 72,999 26,487,647
Emplcyee Benefits 29,191,588 630,728 2,725,061 8,288,492 10,596,929 1,251,560 195,849 & 52,880,207
Books and Supplies 1,118,342 291,096 846,915 227,231 3,728,150 546,287 12,400 6,768,421
Services, Other Operating Expenses 8,139,580 838,355 (324,639} 3,105,644 4,219,801 880,689 52,505 - 16,911,945
Capital Cutlay 26,543 0 i 26,543
Other Quigo 55,000 Q 55,040
Cirect Supporl/Indirect Costs (1,881,295} 495,553 785,181 113,436 ; J: {487,128)
Qther Uses 320,377 90,656 1 00,656: 441,033
TOTAL EXPENDITURES 91,624,552 3,539,703 ¢ 7,130,824 23,914 208 40,682,326 4,527 280 601,997 0 76:8566358 172,020,890
INTERFUND TRANSFERS
Transfers In 124,167 : 0 1] ¢ 4] 124,167
Transfers Out (551,239} 0 . 0 0 {(551,239)
Other Financing Scurces 0 0: 0 0 0 0
Contributions {19,464 785} 0 : 4 449 359 9,938,628 139,835 4,527,280 409,683 & 0
TOTAL TRANSFERS {19,891,857} 0 4,449,359 9,938,628 139,835 4,527,280 409,683 (427,072}
Net Incr{Decr) in Fund Balance (5,607,788) (1,281,703} 0 0 (1,882,250 0 0 (8,961,741}
FUND BALANCE : i
Beginning Fund Balance 37,097,678 2,418,676 : 0 0 5,132,350 i) e 44,648,704
Cemponents of Fund Balance:
Audit Adjustment 0
Revolving Cash 55,000 0 0 0 0 0 a: §5,000
Cash with Fiscal Agent 65,000 0 0 0 0 0 65,000
Stores 196,997 ¢] ¢ 0 4] 0 0 196,997
3% Required Reserve EATT 64 0 G 0 0 0 0. 5,177,164
COE Required Resrv ($457 per ADA) 7,563,162 o o 0 0 0 ] 7,563,162
Cash wiFiscal Agent : b 0 0 0 G
Restricied Fund Balance 3,690,803 0 ,690,803 0 0 3,150,100 Q) 0 6,840,203
Unappropriated Fund Balance 14,651,764 1,136,973 | 15,788737 0 0 .90 0 0 15,788,737
Ending Fund Balance 31,399,890 1,136,973 32,536,863 0 0 3,150,100 (©) [OTE 35,686,963

Ran: 9/7/2012 10:57 AM

2011-2012 Unaudited Actuals 09-06-12.xlsx



Pajaro Valiey Unified School District
GENERAL FUND SUMMARY
FISCAL YEAR 2012 01 o

Includes 3.24% Cola with Deficit of 22.272%

on General and 0.0% COLA on State
Categorical, 10% HW increase, Step and
Column, adjusted ADA for Ceiba College
Prep Acad

Charter Adult Child Foad Def Generat Oblig Capitot State Self Retiree Trust
School Education Dev Serv Maint Bond Fac Sch Bldg Ins Benefit Schotarship
09 11 12 13 14 21 25 35 67 71 73

INCOME
Revenue Limit 7,873,987
Federat Sources o] 141,499 6,380,187 7,015,000
Other Stale Revenues 1,783,691 686,709 2,957,333 581,000
Other Local Revenues 5,800 337,381 223,300 805,600 15,000 456,308 40,008,472 3,768,071 100,000
TOTAL REVENUES 9,663,478 1,165,589 0,560,820 8,411,000 15,000 0 456,308 0 40,098,472 3,768,071 100,000
EXPENDITURES
Certificated Salaries 4,359,648 943,943 2,647,948
Classified Salaries 508,139 319,762 1,288,239 2,099,453 117,521
Employee Benefits 2,422,148 698,227 2,454,126 2,667,093 76,998
Books and Supplies 190,984 43,028 600,908 3,406,859 0
Services, Other Cperating Expenses 2,470,644 167,611 2,334,648 (4,452) 1,696,000 416,556 39,779,786 3,768,071 100,000
Capital Oullay 0 0 39,752 37,736
Other OQutge
Direct Support/trdirect Costs 1,234 40,191 234953 210,747
Other Uses 1] 0
TOTAL EXPENDITURES 10,042,797 2,212,759 9,560,820 8,379,700 1,686,000 0 456,308 37,736 34,974,305 3,768,071 100,000
INTERFUND TRANSFERS
Transfers In 219,444 331,795 0 0 0
Transfers Out 0 0 0 0 0 0 (124,167} 0 4]
Other Financing Sources ] 0 0 0 0 ] 0 0 0 o] 0
Contributions 0 0 0 0 0 Q 0 0 0
TOTAL TRANSFERS 219,444 331,795 0 0 0 0 0 0 {124,187) 0 0
Net Incr{Decr) in Fund Balance {159,875)  (715,375) 0 31,300 (1,681,000) 0 0 (37,736) G 0 0
FUND BALANCE
Beginning Fund Balance 2,968,413 1,029,753 31,952 2,819,395 3,839,141 0 702,176 37,736 10,222,315 2,756,433 1,842,441
Components of Fund Balance:
Audit Adjustment 0
Revolving Cash 0 0 0 0 0 Q 0 0 0 0 ¢
Cash with Fiscal Agent 0 0 0 0 0 0 0 0 0 0 o
Stores 0 0 0 207,783 0 0 0 0 o 0 [t
3% Required Reserve 0 0 0 Q 0 0 0 0 0 0 0
COE Required Resrv (3457 per ADA) 0 0 0 0 0 o v Q 0 G 0
Cash w/Fiscal Agent 0 0 0 0 0 2,132,556 ¥
Restricted Fund Balance D o ] 0 o 0 0 0 o 8]
Unappropriated Fund Balance 2,808,538 314,378 31,952 2,642,912 1,358,141 0 702,176 )] 10,222,316 623,837 1,842,141
Ending Fund Balance 2,808,538 314,378 31,952 2,850,695 1,358,141 0 702,176 {0} 10,222,315 2,756,433 1,842,141

Rarn: @/7/2012 10:57 AM
2011-2012 Unaudited Actuals G8-08-12.xIsx




Pajaro Valtey Unified School District
11/12 Estimated Actuals vs Unaudited Actuals

Estimated Actuals
TOTAL
UNRESTRICTED

Unaudited Actuals
TOTAL
UNRESTRICTED

Variance

INCOME

in thousands

Revenue Himit 88,337,969 88,151,554 {186}
Federal Sources 4,554 4,554 13
Other State Revenues 20,392,141 20,330,355 (62}
Other Local Revenues 705,434 587,371 {118)
TOTAL REVENUES 109,440,008 109,073,834 {366}
EXPENDITURES
Certificated Salaries 43,823,543 44,033,362 209
Classified Salarfes 8,555,274 8,617,223 g2
Employee Benefits 24,775,734 24,882,232 107
Books and Supplies 1,463 464 1,508,102 45
Servites, Other Operating Expenses 8,234,189 8,966,758 733
Capital Outlay 0 0 0
Other Gutgo 45 892 45,852 ]
Direct Support/Indirect Costs {1,910,745) (2,058,487} {148}
Other Uses 310,525 310,925 G
TOTAL EXPENDITURES 85,288,680 $6,306,011 1,007
G
INTERFUND TRANSFERS 0
Transfers in 520,431 527,020 {3)
Transfers Out {776,517} {753,103} 23
Other Fipancing Sources ¢ O 4]
Contributions (16,143,055} (15,834,516} 309
TOTAL TRANSFERS {16,399,141) {16,0790,599) 329
0
Net IncriDecr} in Fund Balance 7,742,277 6,697,224 {1,645)
0
FUND BALANCE 0
Beginning Fund Balance 32,819,130 32,819,130 0
Components of Fund Balance: 0
Audit Adjustment 0 0 0
Revoiving Cash 55,000 55,000 0
Stores 230,652 196,997 {34}
3% Required Reserve 4,992,488 5,011,803 19
Cash w/Fiscal Agent 65,000 85,000 0
Restricted Fund Balance 3,285,437 3,150,803 {105}
Unappropriated Fund Balance 31,822,830 30,996,751 {926}
Ending Fund Balance 40,561,407 38,516,354 (1,045}

Charter Transfer Increase by $116k, SELPA Revenue Limit Transfer
Increase by $60k, other miscellaneous adjustments

Prior Year Adjustment
Decrease in revenues for outside services

Department Chair Stipends not included in Estimated Actuals
{8120k}, Extended tearning paid Coaches {$23k}, Adjust for
reimbursed salary {350}, other miscellanesus adjustments
Custodial increase ($38k), Vacation payout for HR retirees ($28k),
other miscellaneous adjustments

Benefits associated with salary increases

Custodial ncrease for summer cleaning {555k}, other miscellaneous
adjustments

SELPA Services for Psychologists, Speach and Language Specialists
and Nurses came in higher than recorded at Est Acts {S280k},
Litifities came in higher ($240k}, Final copier maintenance not
recorded at Est Acts [$40k), Technology related to E-rate not
anticipated at Est Acts {$72), Additional Site Field Trips came in
higher than anticipated ($32%}, Charter Charges came in lower than
anticipated {3108k}, othear miscellanecus adjustments

Indirect Costs are budgeted using all categorical funds. Thisis
reduced by categorical funds not used in current year.

M& O Decr {-$43k)}, SE Decr (-$108.8k}, Transportation reduction {-
$175k), CDS increase {$18k}



Pajaro Valley Unified Schoot District
131/12 Estimated Actuals vs Unaudited Actuals

Estimated Actuals Unaudited Actuals
Variance
Transportation Transportation
723077240 T230/7240

INCOME In thousands
Revenue Limit 0
Federaf Sources 0
Other State Revenues 2,633,054 2,645,805 13
Othear Local Revenues 80,659 81,057 ]
TOTAL REVENUES 2,713,713 2,726,862 13

G

0
EXPENDITURES 0
Certificated Salaries 0
Classified Salaries 2,788,581 2,824,684 36 Additional Bus Drivers for Field Trips
Employee Benefits 2,362,689 2,371,195 9 {Benefits Adjusted for OT not ysed and position not filied
Books anid Supplies 999,438 391,645 (8)
Services, Dther Operating Expenses {442,288} {640,914} {199} |increase in fiald trins
Capital Qutlay 0
Other Outgo 0
Direct Support/Indirect Costs 0
Other Uses 90,059 50,059 4]
TOTAL EXPENDITURES 5,798 489 5,636,670 (162}

Q

INTERFUND TRANSFERS 0
Transfers In 0
0

0

Transfers Out
Other Financing Sources

Contributions 3,084,776 2,509,808 {175} Reduction due to items listed above
TOTAL TRANSEERS 3,084,775 2,909,808 (175)
0
Net Incr{Decr) in Fund Balance 0 0 0
0
FUND BALANCE 0
Beginning Fund Balance 0 9 1]
Components of Fund Balance: 0
Audit Adjustment 3]
Revelving Cash 0 0 0
Stores '] 0 o]
3% Required Reserve 0 0 0
Cash w/Fiscal Agent 0 0 0
Restricted Fund Balance [ 1] [
Unappropriated Fund Balance 0 9 Q
Ending Fund Balance 0 Q 0




Pataro Valley Unified Schoal District
11/12 Estimated Actuals vs Unaudited Actuals

Estimated Actuals

Unaudited Actuals

Ending Fund Balance

Vartance
Special Special
£d £d
6500/6510 B500/6510

INCOME In thousands
Revenue Limit 3,031,378 3,083,397 62
Federaf Sources 0
Other State Revenues 11,130 444 10,968,501 {161}
Other Local Revenues 374978 28,505 {9)
TOTAL REVENUES 14,199,800 14,091,403 {108}
0
0
EXPENDITURES 0
Certificated Salaries 7,453,219 7,493,010 38
{lassified Salaries 3,706,157 3,785,435 79
fmployee Bepefits 7,283,702 7,260,078 {24}
Books and Supplies 144,429 147,537 3
Services, Other Operating Expenses 3,219,301 2,956,291 {263}
Capital Outlay 0
Other Qutgo 0
Direct Support/indirect Costs 538,227 536,737 {1)
Other Uses 0
TOTAL EXPENDITURES 22,345,035 22,177.088 {168}
0
INTERFUNI TRANSFERS 0
Transfers In 0
Transfers Qut 1]
Other Financing Sources 3]
Contributions 8,145,235 8085685 (60}
TOTAL TRANSFERS 8,145,235 8,085,685 {60)
Q
Neft Incr{Decr) in Fund Balance O o] o]
0
FUND BALANCE 4
Beginning Fund Balance o 0 4
Components of Fund Balance: Q
Audit Adjustment 0
Revolving Cash 0 0 1]
Stores 2 o 0
3% Required Reserve 0 1] 3]
Cash w/Fiscal Agent 0 0 3
Restricted Fund Balance 0 Y 4
Unappropriated Fund Balance 0 0 0
Q 0 0

Increase in ADA

Increase in ADA

Additional positions for one on enes
Position not covered by outside agency as anticipated

Cutside agency positions came in fower than anticipated

Decrease due 1o revenue increase (ADA increase) and reduction of
expenditures



Pajaro Vatiey Unified School District

11/12 tstimated Actuals vs Unaudited Actuals

£stimated Actuals

Unaudited Actuals

Vartance
Federal and Federal and
State Grants/ State Grants/
Entittements Entitlernents
INCOME In thousands
Revenue Limit 0
Federal Sources 25,278,464 29,655,778 377
Other State Revenues 14,420,358 14,477,200 57
Other Local Revenues 2,537,837 2,605,653 68
TOTAL REVENUES 48,236,759 46,738,631 502
0
0
EXPENDITURES 0
Certificated Salaries 17,139,586 17,007,071 {133)
Classifiad Sataries 7,602,950 7,453,644 (149}
Employee Benefits 11,718,691 11,615,657 {103}
Books and Supplies 3,887,682 3,879,692 {81
Services, Other Operating Expenses 6,159,637 6,422,784 263
Capital Qutlay 2] 16,273 16
Other Qutgo 0
Direct Support/Indirect Costs 760,238 898,385 138
Other Uses 586 11
TOTAL EXPENDITURES 47,368,770 47,393,706 24
[¢]
INTERFUND TRANSFERS 0
Transfers In 0 5 0
Transfers Qut 8]
Other Financing Sources o
Contributions 309,425 260,160 (48}
TOTAL TRANSFERS 305,425 260,160 {439}
1]
Net Incr(Pecr) in Fund Balance {823,586} {394,915} 429
o]
FUND BALANCE a
Beginning Fund Balance 5,527,265 5,527,265 9
Components of Fund Balance: o)
Audit Adjustment 0
Revolving Cash 0 0 0
Stores 0 0 0
3% Required Reserve a 2 a
Cash w/Fiscal Agent 0
Restricted Fund Balance 4,703,679 5,132,350 429
Unappropriated Fund Balance 0 2 ]
Ending Fund Balance 4,763,679 5,132,350 429

federal and State Grants/Entitiements reflect actual activity, Grants
that have 2 timeline that orosses fiscal vears will have carryover -
reductions Lo revenues and expenditures are reflacted hare.
Entittement carryovers are reflected as reductions to expenditures
and increase in fund balance.

Increase to State LEP, QEIA, Mental Health Services, overall Fund

Balances



Pajaro Valley Unified School District
11/12 Estimated Actuals vs Unaudited Actuals

Estimatest Actuals Unaudited Actuals
Variance
Restricted Rastricted
Maintenance Maintenange
8150 8150

INCOME In thousands
Revenue Limit 0
federal Sources 0
Other State Revenues 0
Other Locai Revenues 4,141 5727 2
TOTAL REVENUES 4,341 5727 2

0

0
EXPENDITURES O
Certificated Salaries 9]
Classified Salaries 1,425,832 1,438,552 13
Employee Benefits 1,092,486 1,085,297 3
Books and Supplies 552,358 545,321 (7}

Alarm Charges came in less {533k}, all £-rate projects not completed -

Services, Other Operating Expenses 1,057,455 1,008,784 {49} will carry over to 12/13 ($18Kk), other misceflaeous adjustments
Capital Qutlay 0 0 0
Cther Dutgo 3
Direct Support/indirect Costs 113,001 111,984 {1}
Other Uses 0
TOTAL EXPENDITURES 4,241,282 4,199,978 {41}

3
INTERFUND TRANSFERS 0
Transfers In s
Transfers Out 0
Other Financing Sources 0
Contributions 4,237,141 4,194,251 {43}| Expenses came in lower than anticipated
TOTAL TRANSFERS 4,237,141 4,194,251 {43}

O
Net incr(Decr) in Fund Balance Q 0 Y

0
FUND BALANCE 0
Beginning Fund Balance ¢ 4 o
Components of Fund Balance: 0
Audit Adjustment Y]
Revolving Cash Q 1] 4]
Stores 0 Y] Q
3% Required Reserve 0 0 0
Cash w/Fiscal Agent 0 o) 0
Restricted Fund Balance 0 G Q
Unappropriated Fund Balance 0 ¢ 0
Ending Fund Balance 0 [+ 0




Pajaro Valley Unified School District
11/12 Estimeted Actuals vs Unaudited Actuals

Estimated Actuals Unaudited Actuals
Variance
Community Community
Day School Day Schoe!
2430 2430

INCOME In thousands
Revenue Umit 220,027 208,937 (11} |Decrease due to decreased ADA
Federal Sources o
Other State Revenues ¢]
COther Local Revenues 0
TOTAL REVENUES 220,027 208,937 11}

o]

O
EXPENDITURES 0
Certificated Salaries 270,027 275,087 5
Classified Sataries 73,520 73,520 ¢
Employee Benefits 167,667 168,227 i
Books and Supgplies 12,265 14,636 2
Services, Other Operating Expenses 63,026 62,069 {1}
Capital Qutlay 0
Other Outgo 0
Direct Support/Indirect Costs 0
Other Uses 0
TOTAL EXPENDITURES 586,505 593,549 7

9]
INTERFUND TRANSFERS 2]
Transfers in 0
Transfers Out a
Other Financing Sources 0

Expenses came in higher than anticipated {87k} and reduction of

Contributions 366,478 384,612 18 |ADA [311K)
TOTAL TRANSFERS 366,478 384,612 18

0
Net fncr(Decr) in Fund Balance 0 3 G

o]
FUND BALANCE 0
Beginning Fund Balance 0 ¢} [
Components of Fund Balance: 0
Audit Adjustment 0
Reveiving Cash 0 0 4]
Stores Q g 5]
3% Reguired Reserve 1] 0 0
Cash w/Fiscal Agent 0 0 0
Restricted Fund Balange 0 ¢ [
Unappropriated Fund Batance 0 a 0
[Ending Fund Balance 0 0 0
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August 15, 2012

Ms. Leslie DeRose

President, Governing Board

Pajaro Valley Unified School District
45 Lalolla Street

Watsonville, CA 95076

Re:  2012-13 Budget Approval and Comments

Dear Ms, DeRose:

Thank you for the submission of the district’s 2012-13 Adopted Budget. Each year for the past five years-
districts that had never expenenced fiscal difficulty have been challenged to continue to prepare balanced
budgets in a constantly changing environment and still support the instructional program. Other districts that
had already been fiscally challenged have seen these hardships become unbearable. Pajaro Valley Unified
School District has been chailenged for many years and has done an exceptlonal job handling the cha.llenges in
the past but again may experience more in the near future. This budget recognizes the challenges coming. -On
June 27, 2012 the Governor signed the State Budget act, AB1464 and Education Budget Trailer Bill, SB 1016.
Our review utilizes the revised Education Code provisions of the State Budget.

Our office has completed its review of the district’s 2012-13 Adopted Budget in compliance with the provisions
of Education Code Section 42127 et seq. The County Superintendent of Schools is required to review the
adopted budget and determine if the budget meets the Criteria and Standards for fiscal stability and allows. the
district to meet its financial obligations during the 2012-13 fiscal year. The 2012 Budget Act assumes passage
of Governor Brown’s tax initiative, which will appear on the November ballot Should the tax initiative fail,
schools across California will have another mld-year budget reduction of an average of $457/ADA. In addition,
we foresee increased difficulty in meeting cash obligations as additional deferrals will also be implemented
mid-year. Due to this continued uncertainty we have asked districts to budget conservatively, prepare a
contingency plan, project cash expenditures based on the worst case. scenario and hope for the best.

The district’s Adopted Budget has been analyzed in the context of the 2012-13 Adopted ‘State Budget and
related trailer bills and the Common Message.

As adopted by the district’s Governing Board, the budget (including the cost for the tax initiative failing)
reflects an unrestricted ending balance reserve in the General Fund of 13.8% The district is projecting
unrestricted ending fund balance reserves at 6.9% in 2013-14 and at

-0.7% in 2014-15. If the tax initiative passes the district’s budget would reflect an unrestricted ending fund
balance reserve of 21.3% in 2012-13, 18.8% in 2013-14 and 15.3% in 2014-15.

Based on this analysis, we have concluded that the district will be able to meet its financial obligations in 2012-
13 and the subsequent two fiscal years; therefore, we approve the district’s 2012-13 Budget.



Ms, Leslie DeRose, President

Pajaro Valley Unified School District
August 14. 2012
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The approval of the Adopted Budget is based on an assessment and analysis of the foilowmg additional major
components of the district’s budget:

Average Daily Attendance (ADA) & Enrollment Projections
Revenue and Expenditure Projections/Deficit spending
Federal Stimulus Projections

Negotiations Status

Long Term Debt

Cash Flow

Reserves

Charter Schools

s ® o © © & 6 @

The budget is a dynamic document that reflects the Governing Board’s plan for receipt of revenues and
utilization of expenditures to meet the goals and financial obligations of the school district in the coming year
based on the information known to the district and board at the time of adoption. To assure that the budget
continues to reflect that plan, the following items should be taken into consideration: -

AVERAGE DAILY ATTENDANCE (ADA) & ENROLLMENT PROJECTIONS

The district is projecting 2012-13 P-2 ADA of 17,158 or a 0.2% decline over prior year ADA (P2). The
district’s average historical three year change in ADA has been an increase of 1%. Compared to the
enrollment pro;ectlon of 18,064, the district is antlclpatmg an attenda.nce ratio of 95% for the current year.
This ratio is in line with the three year historical average of 95.1%.

Additionally, the district is projecting a 0.2% decrease in ADA and a 0.2% decrease in enrollment for 2013-
14 for an attendance ratio of 95% and 0.2% decrease in ADA and 0.2% decrease i in enrollment. for 2014-15
for an attendance ratio of 95%. The state’s standard is based on the average ratio of actual ADA to
enrollment over the past three years, plus 0.50%. Based on the enrollment and ADA projections for the
current and two subsequent fiscal years, the district is within the state’s standard for each of those years. The
district does appear to be projecting ADA at a reasonable level based on historical trends. We recommend
that the district continue to closely monitor changes in attendance and enrollment throughout the fiscal yeat.
If the projected ADA or enrollment does not materialize as antwlpated the board will need to adjust the
budget and future projections accordingly.

o UNRESTRICTED REVENUE AND EXPENDITURE PROJECTIONS/DEFICIT SPENDING

Our review indicates that the district has budgeted for flat state aid funding levels for 2012-13. The district
is projecting unrestricted expenditures to exceed revenues by $4:1 million in the budget year if the tax
initiative passes. The district is continuing this trend of deficit spending in fiscal year 2013-14 by $4 million
and in fiscal year 2014-15 by $5.4 million. This

ongomg trend of deficit spending even if the tax initiative passes will cause the district to be fiscally unstable
in the long term. The district should stay cautious and carefully consider the long term ramifications of
restorations even if the tax initiative passes. The district will need to address the situation with ongoing budget
reductions or ongoing increased revenue streams to maintain fiscal stability. Anticipated deficit spending
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Pajaro Valley Unified School District
August 14, 2012
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should be for one-time, non-recurring expenditures to avoid depletion of the district’s on-going unrestricted
ending fund balance. _

The district’s deficit spending is within the established state standards for the budget and fiscal year 2013-
14, but not for fiscal year 2014-15. The State’s established standard is one-third (1/3) of the district’s

available unrestricted reserve percentage.

¢ FEDERAL STIMULUS PROJECTIONS
These funds are requlred to be spent by September 30 2012

e NEGOTIATIONS STATUS
The information submitted with your Adopted Budget indicates that salary negotiations have not been
eompieted for the 2012-13 fiscal year. The documents also indicate that there are no potential increases
included in the adopted budget or subsequent fiscal years beyond step and column. Please keep our office
appraised monthiy of where your district is in the negotiations process for 2012-13.

The majority of a school dlstrlct’s budget is spent on salaries and beneﬁts The state’s established standard
is based on an average of the district’s prior three years of unrestricted salaries to total unrestricted
_expenditures The district’s ratio of unrestricted salaries and benefits to total unrestricted expenditures are
within the state’s established standard, however this represents 91.2% of unrestrleted expendltures are being
consumed by salary and benefit costs. If salaries and benefits are growing at a rate faster than total
expend;tures these costs will consume a dlsproportmnately greater share of the district’s resources,. putting
significant pressures on the rest of the budget. We recommend that the district monitor these ratios and take
them into consideration as part of collective baxgalnmg negotiations and over31ght of posmon control

e LONG TERM DEBT :
The Adopted Budget includes non-voter approved iong—term debt of $10.8 million, which constitutes 11.6%

of the district’s unrestricted general fund budget. The debt repayment is ‘budgeted in the General F und. and
the Adult Ed Fund. The district should closely momtor the revenue streams of theése finds to ensure
adequate revenues are recelved to cover the current

and on-going debt repayment schedules for pnn01pal and interest payments The dlstnct should take
appropriate action if revenues do not materjalize as antlclpated Any district with a debt ratio to the general
fund of greater than 25% is recommended to increase their minimum unrestricted reseérve levels to twice the
state standard to ensure funds will be available to meet the repayment obhganons

° RESERVE FOR ECONOMIC UNCERTAINTIES

The state requires the district to maintain a Reserve for Economlc Uncertamtxes equal to. 3% of
expenditures. We believe that this level represents the minimum réserve level that a school district should
maintain. However, EC § 33128.3 allows school districts to reduce the reserve to one-third of this
requirement from 2010-11 through 2012-13, which is 1%. A school district- must make progress in 2012-13
toward returning to the original reserve requirement. In 2013-14, the full reserve requirement of 3% must be
met. The district projects that it will meet the 3% reserve requirement in 2012-13 and 2013-14. In fiscal
year 2014-15, the district projects it will not meet the 3% reserve requirement if the tax initiative fails.
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CASH FLOW

Our office reviewed the district’s anticipated 2012-13 cash flow projections. We anthpate the district
having negative cash in the month(s) of March and May if the Governot’s tax initiative passes. The district
plans to utilize inter-fund borrowing and county school pool borrowing to provide temporary cash flow in
these months. If the tax initiative fails, we project the district will have a negative general fund ending cash
balance in March, May and June. The district’s maximum borrowing capacity within the County Schools’
Pool is $9 million and that borrowmg authonty is only allowable through the end of April. The district has
already included a $5 million temporary loan from another fund in its progectaons Even with that.factored
into the COE’s projections, we estimate the district will have a. negative <§7 million> endmg cash balance
in June, 2013. The district has other funds from thch it will hkely be able to borrow, and external
borrowing options can be considered. Cash is currently the most serious consideration for PVUSD at this
time. The district should develop a cash management plan and subnut it with the unaudited actuals for both
fiscal years 2012-13 and 2013-14 demonstrating how the dxstnct will sustain itself cash wise should the tax
initiative fail.

CHARTER SCHOOLS
As the chartering authority of a Charter School, Educatmn Code Section 47604. 32 reqmres that

...each charter school under its authority complzes with all reports required of charter schools by law and
use these reports to monitor the fiscal condition.” .

Your district as the chartering authority has oversight responsibilities similar to a county office of education
over a K-12 school district. Chartering authorities not providing -on-going. oversight responsibilities ‘and
authority over their chartering entities. could become fiscally responsible should the charter become ﬁscaﬂy
insolvent, if this oversight is not properly documented by the district. The following charter school subrmtted'
the 2010-11 Estimated

Actuals, 2012-13 Adopted Budget and -_2012.-'1 3 and 2013-14 ﬁnanciai projections to the district.
o (Ceiba Coliege Preparatory Academy |
The district is reviewing the fiscal and budgetary condmon of the above—hsted Charter School Our office -

recommends that each district also submit a copy of the letter to. the' Chartets, approving of disapproving the
Adopted Budget and any concerns to bé addressed during the current fiscal year.

MULTI YEAR -PROJECTION

As discussed earlier in this letter the district pr0jects to meet the reserve requirements in all three years if the tax
initiative passes and may not meet them in 2014-15 if the tax initiative fails in November 2012.

Our review has been based on the latest 'mfo_n'natlon available to this office ‘within the 2012-13 State Enacted
Budget. Please remember that Education Code Section 42127(i)(4) requires that:
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“Not later than 45 days after the Governor signs the annual Budget Act, the school district shall make
available for public review any revisions in revenues and expenditures that it has made to its budget to
reflect the funding made available by that Budget Act.”

The 45 day window would be by August 13, 2012. We anticipate a timely year-end closing of the 2011-12
financial records by the district, along with the annual audit by the district’s external auditors which will
determine the actual beginning fund balances for 2012-13 and audited ending balances for 2011-12. These

actions will also ultimately affect the availability of reserves for the
2012-13 operating budgets. The unaudited actuals report is due to our office per Education Code Section
42100 on or before September 17, 2012, and the audit report is due on or before December 15, 2012.

Any questions concerning the review of the district’s 2012-13 Adopted Budget may be addressed to Mary Hart
at (831) 466-5602.

Sincerely _ ‘ -
S AC
A ac/ N\, > oy NS

Michgel C. Watkins
uperintendent of Schools

C: Mary Hart, SCCOE Associate Superintendent, Business/CBO
Dorma Baker, Superintendent/Pajaro Valley Unified School District
Brett McFadden CBO/Pajaro Valley Unified School District
Helen Bellonzi, Director of Finance/ Pajaro Valley Unified School District
Jean Gardner, SCCOE Director/Fiscal Services
Rema Kumar , SCCOE Financial Analyst



