PAJARO VALLEY UNIFIED SCHOOL DISTRICT
MISSION STATEMENT

The Misston of the Pajaro Valley Unified School District is to educate and to support
learners in reaching their highest potential. We prepare students to pursue successful
futures and to make positive contributions to the community and global society.

June 22, 20611

REGULAR BOARD MEETING
CLOSED SESSION — 6:00 p.m. — 7:00 p.m.

PUBLIC SESSION - 7:00 p.m.
DISTRICT OFFICE
BOARDROOM
292 Green Valley Road
Watsonville, CA 95076

NOTICE TO THE PUBLIC: PURSUANT TO $B 343, BOARD PACKET DOCUMENTS ARE AVAILABLE FOR
YOUR REVIEW AT THE FOLLOWING LOCATIONS:

* Superintendent’s Office: 294 Green Valley Road, Watsonville, CA (4™ Floor}

®  Onour Webpage: www.pvusd.net

Notice to the Audience on Public Comment

Members of the audience are welcome to address the Board on all items not listed on this agenda. Such comments are
welcome at the “Visitor Non-Agenda Hems”.

Members of the audience will also have the opportunity to address the Board during the Board’s consideration of each item
on the agenda.

Individual speakers will be allowed three minutes (unless otherwise announced by the Board President) to address the
Board on each agenda itern. You must submit this card prior to the discussion of the agenda item you wish to speak
to; once an item has begun, cards will not be accepted for that item. For the record, please state your name at the
beginning of your statement. The Board shall limit the total time for public input on each agenda item to 20 minutes. With
Board consent, the President may increase or decrease the time allowed for pubfic presentation, depending on the topic and
the number of persons wishing to be heard. The President may take a poll of speakers for or against a particular issue and
may ask that additional persons speak only if they have something new to add.

Note: Time allotment for each item is for the report portion only; it is not an anticipation of the total time for the discussion
of the item,

We ask that you please turn off your cell phones and pagers when you are in the boardroom.

Please Note that Reporting out of Closed Session will Take Place AFTER Action Items.

1.0 CLOSED SESSION OPENING CEREMONY IN OPEN SESSION — 6:00 P.MV.
1.1 Call to Order

12 Public comments on closed session agenda.

Board Mesting June 22, 2011 Page 1 of 7




2.0

3.0

4.0

5.0

6.0

7.0

CLOSED SESSION (AND AFTER REGULAR SESSION IF NECESSARY)
21 Public Employee Appointment/Employment, Government Code Section 54957
a. Certificated Employees (see Attached)
b. Classified Employees (see attached)
2.2 Public Employee Discipline/Dismissal/Release/Leaves
2.3 Negotiations Update
a. CSEA
b. PVFT
¢.  Unrepresented Units: Management and Confidential
d. Substitutes —~ Communication Workers of America (CWA)
24 Claims for Damages
2.5 Pending Litigation
2.6 Anticipated Litigation
2.7 Real Property Negotiations
2.8 8 Expulsions

OPENING CEREMONY — MEETING OF THE BOARD IN PUBLIC - 7:00 P.M.
31 Pledge of Allegiance

32 Welcome by Board President
Trustees Leslie De Rose, Kim De Serpa, Doug Keegan, Sandra Nichols, Karen Osmundson,
Jeff Ursino, and President Willie Yahiro,

3.2a Posthumous Recognition of 1970 Graduate of Watsonville High School Mack
McCrady.

33 Superintendent Comments
APPROVAL OF THE AGENDA

APPROVAL OF MINUTES
a) Minutes for May 25, 2011

PUBLIC HEARING ON DEVELOPER FEES

6.1 Report on Resolution #10-11-34, Approving Annual Developer Fee Justification Analysis and
Adoption of Updated Level 2/3 Developer Fees Pursuant to Government Code Sections
65995.5 and 65995.7
Report by Brett McFadden, CBO

6.2 Public Comment

6.3 Board Comments/Questions

PUBLIC HEARING ON 2016-11 PROPOSED DISTRICT BUDGET
7.1 Report on Proposed District Budget for 2011-12 Fiscal Year
Report by Brett McFadden, CBO, and Helen Bellonzi, Direcior, Finance
7.2 Public Comment
7.3 Board Comments/Questions
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8.0

9.0

10.0

11.0

12.0

PUBLIC HEARING ON 2010-11 CATEGORICAL PROGRAM FLEXIBILITY TRANSFERS
8.1 Report on 2010-11 Categorical Program Flexibility Transfers
Report by Breitt McFadden, CBO, and Helen Bellonzi, Finance Director
8.2 Public Comment
8.3 Board Comments/Questions

POSITIVE PROGRAM REPORT
9.1 Positive Program Report on School Bus Roadeo,
Report by Mary Hoagland, Director, Transportation. 10 min,

VISITOR NON-AGENDA ITEMS

Public comments on items that are not on the agenda can be addressed at this time. The Board President
will recognize any member of the audience wishing to speak to an item not on the agenda on a matter
directly related to school business. The President may allot time to those wishing to speak, but no
action will be taken on matters presented (Ed. Code Section 36146.6). If appropriate, the President or
any Member of the Board may direct that a matter be referred to the Superintendent's Office for
placement on a future agenda. (Please complete a card if you wish to speak.)

EMPLOYEE ORGANIZATIONS COMMENTS - PVFET, CSEA, PVAM, CWA 5 Min. Each

CONSENT AGENDA

Information concerning the Consent items listed above has been forwarded to each Board Member prior
to this meeting for his/her study. Unless some Board Member or member of the audience has a
question about a particular item(s) and asks that it be withdrawn from the Consent list, the item(s) will
be approved at one time by the Board of Trustees. The action taken in approving Consent items is set
forth in the explanation of the individual item(s).

12.1  Purchase Orders May 19 — June 15,2011,
The PO’s will be available in the Superintendent's Office.

122 Warrants May 19 — June 15, 2011,
The warrants wili be available in the Superintendent's Office.

12.3  Acknowledge with Gratitude Donation of $1,000 from Freedom Rotary Club for Freedom
Elementary School.

12.4  Approve Contract for Athletic Supplies/Blanket BID #0503 11-03, for the District
Warehouse/Stores,

12,5 Approve Contract for Custodial Supplies/Blanket BID #J1.050311-02, for the District
Warehouse/Stores.

12.6  Approve Contract for Health Supplies/Blanket BID #JL.050311-04, for the District
Warehouse/Stores.

12,7 Approve Notice of Completion for Watsonville High School’s Mello Center Fire Restoration.

12.8  Approve Carl Perkins Application and Career Technical Education (CTE) Advisory
Committee.

12,9 Approve Resolution #10-11-35, Support for Federal Fiscal Year 2012 Funding for the National
Senior Service Corps (NSSC) - Foster Grandparent Program, Retired & Senior Volunteer

Program & Senior Companion Program.

12.10  Approve Resolution #10-11-36, Updating District Authorized Signature List.
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13.0

14.0

15.0

16.0

17.0

18.0

The administration recommends approval of the Consent Agenda.,
DEFERRED CONSENT ITEMS

REPORT AND DISCUSSION ITEMS
14.1  Report and Discussion of Child Development Department’s Goals.
Report by Kathy Lathrop, Director, Child Development Department. 10 min.

[4.2  Report and Discussion on Redistricting.
Report by Brett McFadden, CBO. 5 min.

REPORT, DISCUSSION AND POSSIBLE ACTION ITEMS

[5.1  Possible action to approve Resolution #10-11-34, Approving Annual Developer Fee
Justification Analysis and Adoption of Updated Level 2/3 Developer Fees Pursuant fo
Government Code Sections 65995.5 and 65995.7.
Report given under item 6.0.

152 Possible action to approve 2010-11 Proposed District Budget.
Report by Brett McFadden, CBO, and Helen Bellonzi, Finance Director.
Report given under item 7.0.

15.3  Possible action to approve 2011-12 Categorical Program Flexibility Transfers.
Report by Brett McFadden, CBO, and Helen Bellonzi, Finance Divector,
Report given under item 8.0.

15.4  Report, discussion and possible action to approve Resolution # 10-11-38, Commit Fund
Balances for Adult Education (Fund 11) and Deferred Maintenance (Fund 14).
Report by Helen Bellonzi, Director, Finance. 2 min.

155 Report, discussion and possible action to approve Resolution #10-11-39 to Establish Fund
Balance Policies.
Report by Helen Bellonzi, Direcior, Finance. 2 min.

156 Report, discussion and possible action on Facilities Master Plan and Needs Asscssment
Contract, Facility Bond and Financing Contract and Facility Bond Counsel Contract.
Report by Breit McFadden, CBO. 3 min.

15.7  Report, discussion and possible action to approve Job Description for Associate Teacher for
Child Development Department,
Report by Kathy Lathrop, Director, Child Development Department. 2 min.

15.8  Report, discussion and possible action to approve Position Job Description for Child
Development Programs Coordinator.
Report by Kathy Lathrop, Director, Child Development Department. 2 min.
ACTION ON CLOSED SESSION

GOVERNING BOARD AND SUPERINTENDENT COMMENTS/REPORTS

UPCOMING BOARD MEETINGS/REMAINING BOARD MEETINGS FOR 2011
All meetings, unless otherwise noted, take place at the District Office Boardroom, 292 Green Valley
Road, Watsonville, CA. Closed Session begins at 6:00 pm; Open Session begins at 7:00 pm.
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Comment

July = ®  No Meetings Scheduled
August = 10
= 24
September = 14 * Unaudited Actuals
= 28
October = ]2
= 26
November = 16 .
December * 7 Annual Organization Mtg. | * Approve 1% Interim Report

19.0  ADJOURNMENT
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2.1

PAJARO VALLEY UNIFIED SCHOOL DISTRICT
CLOSED SESSION AGENDA

June 22, 2011

Public Employee Appointment/Employment, Government Code Section 54957

a. Certificated Employees
b. Classified Employees

New Hires — Probationary

None

New Substitutes

None

New Hires

! None

- Promotions

None

New Hires Probationary

None

Administrative Appointments

1 Interim Principal

Transfers

. None

. Extra Pay Assignments

2 Coaches

Extra Period Assignments

None

Leaves of Absence

6 - Elementary Teachers

3 | Secondary Teachers

| Instructional Assistant |

1 Instructional Assistant [T

1 Workers Compensation Coordinator

Retirements

1 Elementary Teacher

2 Secondary Teachers

Resignations/Terminations

1 Elementary Teacher

1 Secondary Teacher

Board Meeting June 22, 2001
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Supplemental Service Agreements

None

¢ Miscellaneous Actions

1 Lead Custodian I — Night
1 | Lead CustodianTll
1 Instrucfionai Assistant |
1 Instrﬁcti onal Assistant I
1 Data Entry S;;ecialist
Separ;ltions From Service
] Staff Accountéﬁt
2 Bus Driver
1

Instructional Assistant I

Limited Term — Projects

4 Campus Safety Coordinators ~
1 Cafeteria Assiétant
2 Career' Development Speciaiiét
2 . Career De\;élopment( Specialist H
il - Community Service Liaison |
5 | Enﬁchment‘ Specialist
6 Instructiénal Assistant/General Education' .................
2 ” Office Assistas& |
i1 Registraé;}n Specialist
1 Textbook Technician
Lin;ited Terfﬁ — Substitute
1 Bus Driver |
1 Cafeteria Assistant
1 Campus Safety Coordine&or
] Instructional Assistant] |
i Instructionaj Assistant/Migrant Chiidren Center
E Ofﬁ-ce Assistant 111
Exempt
" 6 Childcare
6 PUPILS
1 Migrant OWE
8 Student Helper
1| Workability
Board Meeting June 22, 201 1
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PAJARO VALLEY UNIFIED SCHOOL DISTRICT

Wit fay
Sl

Item No; 3.2 a

Date: June 22, 2010

Item: Posthumous Recognition of 1970 Graduate of WHS — Mack MeCrady

Overview: Mack McCrady was a 1970 graduate of WHS. Jim Beacom was Mack's first coach, and
when Jim moved to Aptos High, he left several good wrestlers at WHS. Mack was a 6"1,
335 heavyweight, played football and was league, regional, sectional, and Northern
Californian Champion. After Mack went on to San Francisco State, he became 1973
National Greco-Roman champ, and almost made the Olympic team. Forty vears after he
graduated, Mack is still remembered not only as a great wrestler, but a greater person.
Mack passed away in 1983. Mack graduated from E.A. Hall, and WHS. Tonight we are
recognizing Mack’s achievements with some of the WHS wrestling coaches.

Prepared By: Murry Schekman, Assistant Superintendent

P
Superintendent’s Signature: f{—,/?ﬂ;‘ H D~ CLZ0




May 25, 2011
REGULAR BOARD MEETING

UNADOPTED MINUTES
CLOSED SESSION — 6:00 p.mi. — 7:00 p.m.

A/
,{é}%‘ JJ{;

PUBLIC SESSTON - T:00 p.m.
DISTRICT OFFICE
BOARDROOM
292 Green Valley Road

1.0 CLOSED SESSION OPENING CEREMONY IN OPEN SESSION ~ 6:00 P.M.
1.1 Call to Order
President Yahiro called the meeting of the Board to order at 6:00 pm at 292 Green Valley Road,
Watsonville, CA.

1.2 Public comments on closed session agenda.
None.

2.0 CLOSED SESSION (AND AFTER REGULAR SESSION IF NECESSARY)

Z1 Public Employee Appointment/Employment, Government Code Section 54957
a. Certificated Employees
b. Classified Employees

New Hires — Probationary

None

New Substitutes

21 Substitutes

New Hires

None

Promotions

: None

New Hires Probationary

None

1 Principal
1 Assistant Principal
Transfers

| None

Extra Pay Assignments

None

Extra Period Assignments
7 Coaches
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Board Meeting

] Leaves of Absence
1 Bus Driver
B Parent Education Specialis{m
1 Cafeteria Assistant
i Lead Custodian
1 “ Instructional Assistz;nt I
1 Site Computer Support Tec!1.£icia11
1 Instructional Assistant I
3 éiémentary Teachers
5 Secondary Teachers
| Retirements
b Cafeteria Assistant
"ﬁé;iénations/Terminationsﬁr
1 Elementary Teacher
1 | Seconciafy Teacher

Supplemental Service Agreements

f - Elementary Teacher

2 Adept Testers

| I 1 Speech .Léﬁa.guage Therapist
Miscellaneous Actions J )
1 Custodian II
1 ‘%‘"‘Administrative' "Secretary ﬁ

Separations From Service

None

: After School-i;mgram """""""
-
' Limited Term — Projects

| Campus Safety Coordinatér

1 Community Services Liaison I
1 Cook/Bakér
2 Custodian T
1 Enrichme;}t Specialist

3 wInstructional Assistant — Gegéra} Education
]5 Instructional Assistant — Migrant Children Center
h Office Assistant II

2 Office Assistant IIT

May 25, 2011 Unadopted Minutes
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3.0

W‘i‘imited Term :énbstitute
1 H]?Sus Driver
1 3 lnstructim;éi Assistant — Migrant Children Center
i Office Assistant I111
; Office Man;ger
Exempt
5 | Childeare
9 “ PUPILS
..... 7 - Studentwﬁélpers
6 Yar& Duty Supervisor
.Wiic-:scinds
[ énWCafeteria Assistant

22 Pubiic Employee Discipline/Dismissal/Release/Leaves
2.3 Negotiations Update
a. CSEA

b. PVFT
¢. Unrepresented Units: Management and Confidential
d

Substitutes — Communication Workers of America (CWA)
2.4 Claims for Damages
2.5 Pending Litigation
2.6 Anticipated Litigation
2.7 Real Property Negotiations

2.8 6 Expulsions

OPENING CEREMONY — MEETING OF THE BOARD IN PUBLIC - 7:00 P.M.
President Yahiro called the meeting of the Board in public to order at 7:03 pm.

3.1 Pledge of Allegiance
Trustee Nichols led the Board in the Pledge of Allegiance.

3.2 Welcome by Board President
Trustees Leslie De Rose, Kim De Serpa, Doug Keegan, Sandra Nichols, Karen Osmundson, Jeff
Ursino, and President Willie Yahiro were present.

3.3 Superiatendent Comments

Superintendent Baker conumented that there were many positive things on the agenda. She began by
announcing that the District was able to secure funding for Library Media Technicians for the 2011-12
school year. She also made the announcement that the District would be recommending Bertha Torres
for the principaiship at Mintiec White Elementary School. She and Ylda Nogueda, Assistant
Superintendent, said that staff, students and the commuinity respects and support Bertha Torres.
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Recognition of PVUSD Classified Employee Veronica Moran for her Heroic Actions. Comments by
Linda Saranto.

Dorma Baker introduced Veronica Moran and Linda Saranto. Linda spoke of how the quick actions of
Veronica Moran, Office Manager at Duncan Holbert, might have played a role in saving the life of an
18-year old toddler who was hit by a driver under the influence. Veronica performed CPR on the child
and remained calm through it all. Linda also spoke of the respect that staff and parents have for
Veronica in her position.

Dr. Nancy Bilicich, city council member, presented a proclamation on behalf of the City of
Watsonville, and commended her for her quick thinking and action.

Also in attendance honoring Veronica were Wendy Mathias and Sean Henry.,

3.4 Student Recognition
Families, friends, teachers and administrators recognized the achievement of the following students:
- Heidi Ibarra — Calabasas Elementary School
- Dante Ramirez-Cruz — Freedom Elementary School
- Jari Medina-Perez — Hall District
- Jonathan Solis — Radcliff Elementary School
- 6" Grade Conflict Managers — Rio Del Mar

3.5 Santa Cruz County Office of Education: Teacher of the Year Award

- Daniel Levy, E4 Hall Middie School
Mr. Schekman reported that Mr. Levy had been nominated for the award because of all the hard work
with caring for students, staff and parents. In the award letter to Mr, Levey, Mr. Michael Watkins,
Superintendent of the COE, stated: “I was impressed with your partnership with special education
classes and your use of a myriad of methods to assist your students to succeed. Your ability and

willingness to share your knowledge with other staff members makes your school a better place for
everyone.”

Colleagues of Mr. Levy were present to honor him. The Board commended him for his work.

3.6 Brecek & Young Financial - Teacher of the Month Award
Jacob Young was present to honor the following teachers. He spoke of the process for nominating and
selecting the teacher of the month. The Board and staff congratulated the following educators for being
nominated and recognized by their peers:

- Christal Alderton, Racdliff Elementary School (March)

- Marisa Ramirez, Calabasas Elementary School (April)

- Roisin Fahey, Mintie White Elementary School (May)

3.7 Brecek & Young Financial — Classified Employee of the Month Award
Jacob Young was present to honor the following classified employees. He spoke of the process for
nominating and selecting the staff member. The Board and staff congratulated the following employees
for being nominated and recognized by their peers:

- Christina Koda, Finance Department (April)

- Momuel Leos, Driver, Transportation Department (May)

3.8 Tri County Real Estate - Administrator of the Month Award
Kim Turley of Tri County Real Estate presented the administrators with the award. The Board and staff
congratulated the following administrators for being nominated and recognized by their peers:

- Linda Saranto, Program Director, Special Education (April)

- Jennifer Wildman, Principal, Landmark (May)
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4.0

5.0

6.0

7.0

8.0

APPROVAL OF THE AGENDA
Trustee Ursino moved to approve the agenda, noting that the item on reporting out of closed session
was moved after Action items. Trustee Nichols seconded the motion. The motion passed unanimously.

APPROVAL OF MINUTES

a) Minutes for May 4, 2011

Trustee Nichols moved to approve the minutes for May 4, 2011. Trustee Keegan seconded the motion,
with a correction to item 3.2 to note that trustee Keegan was absent. The motion passed 6/0/0/1 (Keegan
abstained).

HIGH SCHOOL STUDENTS BOARD REPRESENTATIVES REPORT
Aaryn Ashworth of Aptos High School, reported on the school’s events and activities as they prepare
for the end of the school year.

POSITIVE PROGRAM REPORT
7.1 Positive Program Report on High School Students® Ivy League Tour of East Coast
Universities.
Report by Pancho Rodriguez, Principal, Ximena Ospina, Counselor, and Students.
Ximena Ospina spoke of the experience of a select number of students who had the opportunity to visit
schools in the East Coast. The tour is possible due to the collaboration of Pajaro Valley High,
Watsonville High and with the support of the MAIA foundation, the school district and other
comniumity entities. It was noted that almost all students who participate in the tours have gone to four
year and ivy league universities.

A PVHS student who participated in the tour addressed the board and commented on her experience in
visiting these universities. She noted that it was an opportunity to speak with students currently at the
universities and to learn firsthand about what to expect.

7.2 Positive Program Report on MESA and Watsonville TEC,
Report by Jacob Martinez, Project Director, Watsonville TEC (Tecnologia, Educacion,
Comunidad)
Jacobo Martinez commented about the opportunity that students had the opportunity to participate in
the MESA (Mathematics Engineering Science Achievement) and the TEC programs. Students
Elizabeth Sanchez, Adriana Andrade, Ebelin Mata and Andrea Martinez of EA Hall Middle School, and
Stephanie Barraza of Watsonville High, participated and represented the district well, wining top
placements. Students were recognized at TEC’s end of the year Awards Ceremony.

7.3 Positive Program Report on the Aptes Robotics Team.

Report by Joe Manildi, Aptos High Teacher, and Students.
Joe Manildi and students were present to report the Robotics Team at Aptos High successfully
competed at the 2010 MATE International ROV competition, taking 3™ place overall against other
regional high school winners from around the world. This experience led students to mentor
elementary students at Ohlone to raise their interest in engineering. The team is preparing to enter the
MATE international ROV competition in Houston this coming summer. Students Connor Munger,
Isaac Cassar, Nathaniel Willy, Adam Simko, Mobin Skaria, Breana Kostreba, Justin Lardinois, Nick
Davis, Chris Randolph, Gabby Lopez and Hannah Pico commented on their experience in the team. Mr.
Manildi stated that it is important to keep the program happening and suppott it as much as possible.

Board members congratulated the students and staff for their achievement.

VISITOR NON-AGENDA ITEMS

Athena Wolf, parent, commented about the poor state of technology structure at Aptos High School.

Pamela Sexton, parent and teacher, commented on the Together in the Park program and how it is a powerful
program connected to parent participation; the program offers valuable skills for parenting,
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Lorie Fisher, early start teacher at Duncan Holbert School, spoke in support of Together in the Park program
and spoke of the benefits it offers the families of this community. Spoke of the frustration with transportation
for students with special needs and the lack of updating the lists of students and their transportation needs.

Bill Beecher, community member, commented on the district’s deficit spending and options available to
alleviate the budget. He addressed the issue of wages and benefits.

Ana Santillan, parent of student at Mintie White, spoke in support of Berta Torres and thanked the Board and
- staff for selecting her as principal of the school.

Tom Reefe, Director of the Foster Grandparent Program, commented that the program has served the district
since 1980. He spoke of how the program’s volunteers have benefited the District. He requested letters of
support from the District for the program so that it can continue to receive federal funding.

Antonio Vivo, Site Council President of Mintie White, spoke about the qualities of Berta Torres that make her
the best person for the position of Principal. He presented over 150 parent signatures in support of Ms. Torres.
He said that the school community sees Berta as an opportunity for a new beginning and for increasing parent

involvement.

Colleen Hughes, parent, advocated for later start times and spoke about sleep deprivation and the effect it has on
learning.

9.0 EMPLOYEE ORGANIZATIONS COMMENTS — PVFT, CSEA, PVAM, CWA

Francisco Rodriguez, PV AM president, commended the sta{T for the Seal of Biliteracy awards ceremony event
that took place earlier in the day. Regarding layoffs and rehiring, he requested that staff begins to identify
teachers who will be able to get their jobs back next year as soon as possible.

Terry Eastman, PVAM, spoke in support of Foster Grandparents program. She asked that the district moves as
quickly as possible in the rehiring process to avoid losing some good teachers. She thanked everyone for the
support of all the positive programs.

Albert Roman spoke about the rehiring process and that there is one particular issue that needs to be resolved

from the union before the district can move forward on noticing staff . It is the intent of the staff to finalize the
rehiring process in two weeks.

100 CONSENT AGENDA
Trustee Keegan moved to approve the consent agenda, deferring item 10.15. He acknowledged the charitable

donation from Driscoll’s for Hall District. Trustee Nichols seconded the motion. The motion passed
unanimously.

10.1  Purchase Orders April 28 — May 18, 2011.
10.2  Warrants April 28 — May 18, 2011.

10.3  Acknowledge with Gratitude Community Foundation of Santa Cruz’s Donation of
510,000 on Behalf of Driscoli’s Charitable Fund for Hall District.

104 Approve CAHSEE Passage Waiver for Student #10-11-39, English Language Arts,
Watsonville High School.

10.5  Approve CAHSEE Passage Waiver for Student #10-11-40, English Language Arts,
Watsonville High School.
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11.0

12.0

10.6  Approve CAHSEE Passage Waiver for Student #10-11-41, English Language Arts, Pajaro
Valiey High School.

10.7  Approve CAHSEE Passage Waiver for Student #10-11-42, Math, Pajaro Valley High
School.

10.8  Approve CAHSEE Passage Waiver for Student #10-11-43, Math, Renaissance High
School.

10.9  Approve CAHSEE Passage Waiver for Student #10-11-44, Math, Renaissance High
School.

10.10  Approve CAHSEE Passage Waiver for Student #10-11-45, English Language Arts, Pajaro
Valley High School.

10.11  Approve CAHSEE Passage Waiver for Student #10-11-46, Math, Watsonville High
School.

10.12  Approve Watsonville High School Art History Travel Club European Tour 2011 for Five
Watsonville High Students.

16.13  Approve Disposal of Obsolete and/or Surplus Equipment.

10.14  Approve Request for Allowance of Attendance Because of Material Decrease in Average
Daily Attendance (ADA) and State of Emergency Declared.

10.15 Approve Medi-Cal Administrative Claiming Agreement.
This item was deferred.

DEFERRED CONSENT ITEMS

10.15  Approve Medi-Cal Administrative Claiming Agreement.

After some clarification on this item, trustee Keegan moved to approve it. Trustee Nichols seconded
the motion. The motion passed unanimously.

REPORT AND DISCUSSION ITEMS
12.1  Report and discussion on Categorical Program Monitoring (CPM) Presentation.

Report by Ylda Nogueda, Assistant Superintendent,
Ylda Nogueda reported that the California Department of Education implemented and redesigned the
monitoring process, including expanding the process to include the online tool California
Accountability and Improvement System (CAIS). The district was selected for a CPM review of some
categorical programs. Hall District Elementary, Ohlone Elementary, EA Hall Middles School, and
Pajaro Valley High School were selected to participate in the review. The programs reviewed were:
Before and After School Program, Career Technical Education, Child Development, Compensatory
Development, English Learners, Improving Teacher Quality, Migrant Education, Physical Education,
Uniform Complaint Procedures, Education Jobs Fund, Fiscal Monitoring, and Site Fiscal Stabilization.

Staff members Joe Trautwein, Murry Schekman, Kathy Lathrop, Susan Perez, Kristi Jud, Faris Sabbah,
Helen Bellonzi, Guillermo Ramos, Gloria Miranda, Olga De Santa Anna, and Pancho Rodriguez were
present to discuss the findings in their specific areas.

It was reported that the State was impressed with the very few items that were found to be out of
compliance given the size of the district. State reviewers commended staff for the way they ran their
programs. All finding are in the process of being corrected.
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Dorma Baker, superintendent, commended Ylda Nogueda for spearheading the process, which was
extremely intensive and time-consuming.

12.2 Report and discussion on the 2011-12 Governor’s May Budget Revision.

Report by Brett McFadden, CBO.
Brett McFadden reported on the May Budget Revision, which is intended to provide updates to the
Governor’s January budget proposal. The revision assists districts as they develop their budget. The
revise assumes that the State revenues will increase $6.3 billion in the current and future budget years.
In addition, Proposition 98 minimum guarantee has increased $2.7 billion in the 2011-12 year. County
offices and other education experts recommend that districts adjust their 2011-12 revenue assumptions
and remove the $350 per ADA reduction. However, they also recommend holding off on adjusting
expenditures until the final budget is enacted by the Legislature. Education’s fiscal outlook has
improved; it seems that political advocacy has made an impact. However, the district should remain
financially cautious as it still faces fiscal challenges due to deficit spending and health and welfare cost
increases, among other things. The district has the responsibility to adopt a balanced budget by June
30, even if the state has not adopted its budget. Staff will base its budget on the latest assumptions
along with the approved board actions from February and March. The district will make any necessary
changes to the budget no later than 45 days after the state adopts its budget.

Board members participated with questions and comments.

12.3  Report and discussion on 2009-10 Financial and Performance Audits for the General
Obligations Bond.
Report by Brett McFadden, CBO.
Brett McFadden reported that an independent fiscal and performance audit was conducted pursuant to
Measure [ outlines. There were no exceptions noted for fiscal year 2009-10 and all bond proceeds
appeared to be properly spent and accounted for. He noted that the audit and findings are available for
review in the District’s website,

13.0  REPORT, DISCUSSION AND POSSIBLE ACTION ITEMS

13.1  Report, discussion and Possible Action on 2010-11 Third Interim Budget Report.
Report by Brett McFadden, CBO.

Brett McFadden reported that this report is required by the County Office of Education as a condition of
the district’s “qualified” fiscal certification at Second Interim. He recapped that the Second Interim
Report included a projected revenue decline of $350 per ADA, or $6 million, an estimated $1 million
general fund reduction from the special education disability adjustment, an increase of 15% on Health
and welfare costs, and the utilization of one-time funds from the Federal Education Jobs fund for 2011-
12. The differences between the Second and the Third Interim are as follows: In Federal and State
categorical carryover money, there is over $12 million in current year, which must be booked on
general ledger at the end of the fiscal year; it is important to know that this is one-time funding only.
The difference in the general fund revenues and expenditures include a balance increase of $4.3 million
and lower expenditures in transportation and Special Education.

Brett’s recommendation is to adopt the 3™ interim report as submitted.

Trustee DeRose moved to approve the report. Trustee De Serpa seconded the motion. The motion
passed unanimously.

132 Report, discussion and Possible Action on School Facility and Fiscal Needs: Strategic
Plapning for Future Students.
Report by Brett McFadden, CBO.
Brett McFadden reported that it was important to begin to plan for facility and fiscal needs given that
the current needs will be completed during the summer of 2011; these projects were financed through
Measure J. Having a comprehensive long term financing strategy will ensure that the infrastructure
needs of the district will be met. Brett indicated that the Facility Master Plan needs to be updated in
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order to qualify for various state and federal facility funds. An initial needs assessment showed that the
district needs to update its technology infrastructure, specifically in the North area schools; upgrading
and modernizing school sites; implementing solar and other environmental upgrades; and address any
school safety and health related matters. In addition, the district demographic projections should be
updated to determine specific needs for school facilities. Regarding possible financing options, he
spoke of a possible bond to relieve the general fund costs for maintenance and operations; school bond
financing is an option as well and the focus can be on technology endowments, environmental projects
and better integration of facilities with instructional programs; parcel tax funding can be used to protect
programs such as art and music, libraries, and class size reduction. These options offer the district more
fiscal control.

Trustee Nichols left the meeting at 11:00 pm.

The staff’s recommendation is to enter into strategic planning to perform an analysis that would include
community input, specific projects and timelines, and develop financing options. Target dates for these
options would be the June and/or the November 2012 elections. Board approval is necessary to place a
bond and/or parcel tax on the ballot.

Board participated with comments and questions.

Trustee DeRose moved to approve the staff’s recommendation for this item. Trustee Osmundson
seconded the motion. The motion passed 6/0/1 (Nichols absent).

13.3  Report, discussion and Possible Action on Revision to Job Description of Math Teacher
on Special Assignment (TOSA), Elementary.
Report by Albert Roman, Assistant Superintendent, Human Resources,
Trustee DeRose moved to approve this item. Trustee Keegan seconded the motion. The motion passed
6/0/1 (Nichols absent).

13.4  Report, discussion and Possible Action on Revision to Job Description of Math Teacher
on Special Assignment (TOSA), Secondary.
Report by Albert Roman, Assistant Superintendent, Human Resources.
Trustee Osmundson moved to approve this item. Trustee Keegan seconded the motion. The motion
passed 6/0/1 (Nichols absent).

146 ACTION ON CLOSED SESSION
2.1 Public Employee Appointment/Employment, Government Code Section 54957
a. Certificated Emplovees
Trustee Keegan moved to approve the personnel report, including the addition of 1 principal and 1
assistant principal. Trustee DeRose seconded the motion. The motion passed 5/0/2 (Nichols absent;
Yahiro away from his seat).

b. Classified Employees
Trustee Keegan moved to approve the report with addition of | Cafeteria Assistant under retirement.

Trustee DeRose seconded the motion. The motion passed 5/0/2 (Nichols absent; Yahiro away from his
seat),

2.8 6 Expulsions

Action on Expulsions:

Trustee Osmundson moved to approve the District Administration recommendation with the addition of
doing community service requiring removal of graffiti for the following expulsion case:

10-11-119

Trustee DeRose seconded the motion. The motion passed 5/0/2 (Nichols absent; Yahiro away from his seat).
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15.0

Trustee Osmundson moved to approve the District Administration recommendation for the following
expulsion case:

10-11-120
Trustee DeRose seconded the motion. The motion passed 5/0/2 (Nichols absent; Yahiro away from his seat).

Trustee Osmundson moved to approve the District Administration recommendation with the addition to
seek restitution as needed for the following expulsion case:

10-11-121

Trustee DeRose seconded the motion. The motion passed 6/0/1 (Nichols absent).

Trustee Osmundson moved to approve the District Administration recommendation for the following
expulsion case:

10-11-122
Trustee DeRose seconded the motion. The motion passed 6/0/1 (Nichols absent).

Trustee Osmundson moved to approve the District Administration recommendation for the following
expulsion case:

10-11-123

Trustee DeRose seconded the motion. The motion passed 6/0/1 (Nichols absent).

Trustee Osmundson moved to approve the District Administration recommendation for the following
expulsion case:

10-11-124
Trustee DeRose seconded the motion. The motion passed 6/0/1 (Nichols absent).

GOVERNING BOARD AND SUPERINTENDENT COMMENTS/REPORTS

President Yahiro commented that Watsonville High School’s awards night was excellent; over $300,000 in
awards were presented. He’s looking forward to graduations.

Trustee Ursino reported that the Watsonville Aptos Adult Education was awarded a three year accreditation.

16.0

17.0

UPCOMING BOARD MEETINGS/REMAINING BOARD MEETINGS FOR 2611
All meetings, nnless otherwise noted, take place at the District Office Boardroom, 292 Green

Valley Road, Watsonville, CA. Closed Session begins at 6:00 pm; Open Session begins at 7:00
pm.

Comment
June w3 *  (Cancelled due to Furlough Days
= 22 #* 10-11 Budget Adoption
July . ®  No Meetings Scheduled
August = 10
= 24
September = 14 *  Unaudited Actuals
« 28
October « 12
k26
November [ =16 L.
December | » 7 Annual Organization Mtg. | = Approve 1" Interim Report
| |
ADJOURNMENT

There being no further business to discuss, the meeting of the Board was adjourned at 11:30 pm.

Dorma Baker, Superintendent
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Date:

Ttem:

Overview:

Item # 6.0 & 15.1

June 22, 2011

Adoption of resolution # 10-11-34 approving School Facilities Needs
Analysis (Residential Fees, Level 2 and 3), adoption of findings thereof,
and adoption of alternative school facilities fee pursuant to Government
Code Sections 65995.5 and 65995.7.

The district currently assesses fees of $4.78 per square foot upon each
square foot of new residential development (“developer fees”). In 1998,
the state enacted legislation (known as “SB 50”) that provided a
procedure whereby districts can adopt fees higher than the $2.63 per
square foot if certain criteria are met. Under SB 50, a district may levy
fees beyond the traditional $2.63 fees (known as ‘Level 1’ fees) if it can
show that Level 1 fees are not sufficient to meet the needs for
construction, modernization, or reconstruction caused by new residential
development. If the district can demonstrate unmet need, it may adopt
‘Level 27 fees. Level 2 fees are designed to cover half of the cost of site
acquisition and construction to serve new development, with the state
providing the remaining funds. If the state provides notice that funding
has become unavailable due to the exhaustion of Proposition 1A or other
state funds, the district may assess ‘Level 37 fees. Level 3 fees are
intended to constitute 100% of the district’s needs.

In accordance with SB 50, the district commissioned the attached “Pajaro
Valley Unified School District School Facilities Needs Analysis” dated
April, 2010 (“Needs Analysis”). This needs analysis concluded that SB
50 permits the district to assess Level 2 fees up to $5.21 per square foot.
The attached resolution would approve the needs analysis and change fees
from $4.78 to $5.21 per square foot. The change would take effect
immediately upon adoption, and would remain in effect for one year.
Should circumstances permitting Level 3 fees arise, the resolution would
also authorize the board to implement Level 3 fees.




Recommendation:

Prepared By:

The district has complied with all relevant statutory procedural
requirements for adoption of the needs analysis and developer fees, such
as publication of notice and making the needs analysis available to the
public. Government Code section 65995.6 requires the district, at least 30
days prior to adoption of the needs analysis, to publish notice that the
needs analysis is available for public viewing and comment. The needs
analysis was made available to the public on May 1, 2011 and published
in the Watsonville Register-Pajaronian and the Santa Cruz Sentinel twice
during the months of May and June.

All prerequisites to imposing a Level 2 fee have also been met.
Specifically, the district has been deemed eligible for new school
construction funding; over 20% of the teachings stations in the District
are in relocatable classrooms and the district has incurred indebtedness of
over 15% of the bonding capacity.

Adopt resolution #10-11-34, approving the 2010 School Facilities Needs
Analysis (Residential Fees, Level 2) and new fee amount, adopt the
findings thereon, and adopt the alternative school fees.

Brett W. McFadden, CBO and Richard Mullikin, Director of M/O/F

Superintendent’s Signature: é L v A




BEFORE THE GOVERNING BOARD OF THE
PAJARO VALLEY UNIFIED SCHOOL DISTRICT
SANTA CRUZ COUNTY, CALIFORNIA

In the Matter of

)
)
THE ADOPTION OF SCHOOL )
FACILITIES FEES )

)

Resolution No. 10-11-34

WHEREAS, Education Code section 17620 authorizes school districts to impose certain fees as set forth in Government
Code section 65995 ef seq. to finance the construction and reconstruction of school facilities, and;

WHEREAS, under Senate Bill 50 (“SB 50™), the Leroy F. Greene School Facilities Act of 1998 (chapter 407, Statutes of
1998), Government Code section 65995.5 provides that in lieu of a residential fee imposed under Government Code section
65995, subdivision (b)(1), a school district may impose aiternative fees on new residential construction in amounts calculated
pursuant to Section 65995.5, subdivision (¢) and 65995.7; and

WHEREAS, pursuant to Government Code section 65995.5, subdivision (b), the district is currently levying a fee of $4.78
per square foot of assessable residential construction, and;

WHEREAS, pursuant to Government Code section 65995.5, subdivision (b), in order to be eligible to impose fees in these
alternative amounts, the school district is required to do all of the foliowing: (1) make a timely application to the State Board
of Allocation (“SAB”) for new construction funding and be deemed by SAB to meet the eligibility requirements for new
construction funding; (2} conduct and adopt a Schiool Facilities Needs Analysis pursuant to Government Code section
65995.6; and (3) satisfy at least two of the requirements set forth in subparagraphs (A} to (D) inclusive of Government Code
section 65995.5, subdivision (b} {3), and;

WHEREAS, the district has conducted a School Facilities Needs Analysis as specified by Government Code section
65995.5.

NOW, THEREFORE, BE IT RESOLVED that the Board makes the following findings:

1. The district has been determined by the State Allocation Board to meet the eligibility requirements for new
construction funding,

a. The district has satisfied the requirements of Government Code section 65993.5, subdivision
(B)(3XC)(i), in that the district has issued debt or incurred obligations for capital outlay in an
amount greater than fifteen percent (15%) of its local bonding capacity.

b. In addition, the district meets the requirement of Government Code section 65995.5, subdivision
(06}3XD), in that at least twenty percent (20%) of the teaching stations within the District are
relocatable classrooms.
C. General Obligation Bond in past four years with at least 50% ves vote
2. The district has conducted a School Facilities Needs Analysis consistent with the requirements of Government
Code section 65995.6 whereby the district has determined the need for school facilities to accommodate
unhoused pupils that are attributable to projected enrollment growth from the development of new residential
units over the next five (5) years,

3. The district’s School Facilities Needs Analysis results in a maximum alternative residential fee of $5.21 per
square foot of assessable residential construction.

4. The purpose of the alternative Level 2 fees is to provide school facilities for unhoused students that will be
generated as a result of the construction of new residential units in the district over the next five (5) years.

5. The alternative Level 2 fees must be used exclusively for the schoeol facilities identified in the district’s School
Facilities Needs Analysis consistent with Government Code section 63995.5, subdivision (f).

6. There is a reasonable relationship between the need for school facilities and the type of development on which

the fees are imposed because, as set forth in the district’s Schoo! Facilities Needs Analysis, the construction of
new residential units generates students that cannot be housed without additional facilities in that the district



currently lacks facility capacity to house significant numbers of existing students in grades kindergarten through
twelfth grade.

7. There is a reasonable relationship between the use of the fees and the types of development projects on which
the fees are imposed in that new residential units of all types generate students who wil] attend the district
schools, these students cannot be housed by the district without the construction of additionat facilities, and the
fees will be solely expended to finance these new additional facilities.

8. There is a reasonable relationship between the amount of the fees and the cost of the facilities attributable to the
construction of new residential units on which the fees are imposed in that the square footage of all types of
residential units has a direct relationship to the number of students generated and, thus, to the facilities which
the district must add to accommaodate these students.

BE IT FURTHER RESOLVED, that the Board conducted a noticed public hearing at a board meeting on June 23, 2010 at
7:00 pm in the Board Room at 294 Green Valley Road, Watsonville, CA 95076 at which time information contained in the
district’s School Facilities Needs Analysis was presented, together with the district’s responses to all written coraments
received regarding the School Facilities Needs Analysis. The Board hereby adopts the School Facilities Needs Analysis and
incorporates its School Facilities Needs Analysis herein by reference; and

BE IT FURTHER RESCQLVED, that the Board hereby establishes an alternative Level 2 Fee of $5.21 per square foot of
new residential construction; and

BE IT FURTHER RESOLVED, that in the event the State Aliocation Board is no longer approving apportionments for
new school construction and the State Aliocation Board provides written notice to the Secretary of Senate and the Chief
Clerk of the Assembly of the determination that funds are no longer available, this Board, after consultation with building
and development industry representatives, shall consider whether to impose Level 3 fees and if so, the amount and effective
date for such Level 3 fees; and

BE IT FURTHER RESOLVED, that the district has established a separate Developer Fee Fund, Level 2 Fees in which all
Level 2 fees collected pursuant to this resolution, along with any interest income earned therein, shall be deposited in order to
avoid any commingling of the fees with other fees, revenues and funds of the district, except for temporary investments, and
that the district is authorized to make expenditures or to mcur obligation solely for the purposes for which the fees are
collected, which the Governing Board hereby designates to be those purposes permitted by any applicable Jaw; and

BE IT FURTHER RESOLVED, that the district will review the above-mentioned Developer Fee Fund, Leve] 2 Fees on a
fiscal year and five year basis in accordance with Government Code section 66001 and 66006; and

BE IT FURTHER RESOLVED, that if the district has unexpected or uncommitted fees within five (5) years of collection,
the district will make required findings or refund the fees as set forth in Education Code Section 17624; and

BE IT FURTHER RESOLVED, that should the conditions set forth in Government Code section 65993.7, subdivision (a),
oceur such that this Board, after consultation with building and development industry representatives, acts to establish Level
3 fees on new residential construction and, thereafter, should the District receive funds from state sources for the facilities
constructed with said Level 3 fees, the district shall, consistent with Government Code section 65995.7, subdivision (b), offer
to negotiate an agreement with any person subject to said Level 3 fees regarding the amount to be reimbursed to that person
from available state funds; and

BE IT FURTHER RESOLVED, that the alternative Level 2 fees established pursuant to this resolution are not subject to
the restriction contained in subdivision (a) of Government Code section 66007, and that no building permit shall be issued for
any development absent certification of compliance by the development project with the fees imposed pursuant to this
resoiution; and

BE IT FURTHER RESOLVED, that the Superintendent give notice to all cities and counties with jurisdiction over the
territory of the district of the Board’s action by serving a copy of this resolution, the supporting documentation and a map
indicating the areas subject to the Level 2 alternative fees on each agency and requesting that no building permits or, for
manufactured homes, certificates of occupancy, be issued on or after the date of this resolution without certification from the
district evidencing compliance with the district’s Level 2 alternative fees as specified herein.



Passed and adopted by the Board of Trustees of the Pajaro Valley Unified School District, County of Santa Cruz, State of
California, this 22" day of June, 2011 by the following vote:

Ayes
Nays
Abstentions

Absent

Dorma Baker, Superintendent Willie Yahiro
Secretary to the Board of Trustees President, Board of Trustees
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FOREWORD

SB 50 was enacted into law in 1998 1o address school financing issues that had plagued
California for many years. To enable the reader of this “Needs Analysis” to better understand the
issues, attached in Appendix E is a report on SB 50 that was prepared by the Coalition for
Adequate School Housing's (C.A.S.H.) Legal Advisory Committee.

In addition to the cooperative effort documented in Appendix E, a key player m the development
and passage of SB 50 was the California Building Industry Association. As noted i the website
for David L. Colgan, Attorney, he states that he was “...a key member of the California Building
Industry Association’s legal team that helped draft and secure passage of SB 50 i 1998, the
historic  school facilities financing and developer fee reform legislation that became effective
with the electorate approving Proposition 1A”,

California law stipulates that Level 2/3 fees may be imposed for one year only based on a
“Needs Analyss”, and that annual updates are required to continue to levy fees. The “Needs
Analysis” mcorporates changes made to California law and State Allocation Board regulations,
residential development data, student yield rates, State Allocation Board construction grant
allowance per student, inflationary mcreases in construction costs, and California Department of
Education gumdelines on site size requirements.

SAB grants were adjusted in Janmary 2011 to reflect a 4.28 percent increase n the cost index for
Class B construction dwring the period of Jamuary 1, 2010 to January 1, 2011, based on the
Marshall and Swift mdex for eight Calforma cities. This 2010 to 2011 increase reversed the
2009 to 2010 decrcase when, on January 27, 2010, the SAB reduced the State grants by 6.74
percent to reflect reduced Class B construction costs m Calforma.

The eflects of the above identified factors are fully documented m this “Needs Analysis™

Vern Weber
Total School Solutions
April 2011
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PAJARO VALLEY UNIFIED SCHOOL DISTRICT

NEEDS ANALYSIS
SCHOOL FACILITIES FEES
April 2011

SUMMARY

Based on this Needs Analysis, the maximum Level 2 and Level 3 fees that may be mposed per
square foot on new residential construction by the Pajaro Valley Unified School District are the
following:

CATEGORY LEVEL 2 FEES LEVEL 3 FEES
Smgle- family $5.21 $10.42
Mulg-family $5.21 $10.42

The above Level 2 fees are 43 cents higher than the Level 2 fees levied one year earlier due to a
428 percent mcrease m the State grant amounts for new construction and the Class B
construction cost mdex, and mcreases I sife acqusition and site development costs.

Previous Level 2 fees per square foot

2005-06 $3.72
2006-07 $4.11
2007-08 $3.57
2008-09 $4.43
2009-10 $4.82
2010-11 $4.78

Needs Analysis, Schoo! Facilities Fee, Level 2/3 ]
Apil, 2011 Page 1



1. INTRODUCTION

SB 50, which became law on November 4, 1998, upon passage of Proposition 1A on November
3, 1998, provided school districts with the authority to impose three different levels of fees.

1.1 Level 1 Fees

Level 1 fees are identical to those previously imposed by school districts (a.k.a. AB 2926 or
Stirling fees). SB 50 set the initial fee limit at $1.93 per square foot for residential units and
$0.31 per square foot for commercial/industrial projects, with bi-annual adjustments for mflation.
(State Allocation Board action on January 30, 2008, increased these fees to $2.97 and $0.47.) A
Developer Fee Justificaton Study, based on requirements established in Education Code
Sections 17620-17621 and Government Code Sections 65995 et seq., is required to npose Level
1 fees. The District’s “Level 1-Developer Fee Justification Study” dated June 2008, justified the
maximum residential fee of $2.97 per square foot for new residential umits and residential
additions of 500+ square feet and $0.47 per square foot for commercial/industrial

1.2 Leve] 2 Fees

Level 2 fees were established by SB 50 under Government Code Section 65995.5. Before
imposing Level 2 fees, a Needs Analysis must be prepared in accordance with Government Code
Section 65995.6. Additionally, a school district nust be eligble to receive new construction
funding, file an elightlity apphcation with the State Allocation Board ("SAB"), and receive SAB
approval (or, akernatively, afier passage of 120 days from submittal). Also, a school district
must meet two out of four statutory requirements as set forth m Government Code Section
65995.5(b)(3). The District’s “School Facilitics Needs Analysis” dated April 2010, justified a fee
0f $4.78 per square oot for new residential construction.

1.3 Level 3 Fees

Level 3 fees were established by SB 50 under Government Code Section 65995.7, and take
effect only m the event that state funds are exhawsted. The difference between Level 2 and Level

3 fees 15 that Level 2 fees are based on 30 percent of school construction costs while Level 3 fees
are based on 100 percent.

2. ELIGIBILITY FOR NEW CONSTRUCTION FUNDING

On January 25, 1999, the Pajarc Valley Unified School District filed forms SAB 50-01
(Enrollment  Certification/Projection) and SAB 50-02 (Existing School Building Capacity), and
on May 26, 1999, the State Allocation Board (SAB) certified the Basehne Elghbility (Appendix
A). Subsequently, the District filed updated SAB 50-01"s, resulting in increasing enrollments amd
New Construction Baseline Eligbility. For detall refer to the March 21, 2011, New Construction
Eligibility information from the Office of Public School Construction website (Appendix A).

Needs Analysis, School Facilities Fee, Level 2/3

April, 2011 Page 2



The eligbility condition to impose Level 2 fees s met upon SAB approval of the Eligibility
Determmation or 120 days afier submittal whichever occurs firstt The District has therefore
complied with eligibility regulations.

3. COMPLIANCE WITH STATUTORY REQUIREMENTS

After January 1, 2000, a school district must satisfy two of the following four statutory
requirements to impose Level 2 fees:

(a) Mult-track vear-round education requirement.

(b) Local general obligation bond measure placed on the ballot n the past four years
which receved at least 50 percent plus one of the votes cast.

(¢} Issued debt or mcurred obligations for capital outlay totalng 15 percent of the local
bondmg capactty, inchiding mdebtedness repaid from property taxes, parcel taxes,
general fund, special taxes, Mello-Roos fimds approved by registered voters, Mello-
Roos fimds approved by landowners prior to November 4, 1998, If Mello-Roos funds
approved by landowners afler November 4, 1998 are mcluded, the debt percentage
increases from 15 percent to 30 percent.

(d) At least 20 percent of teaching stations are relocatable.

The Pajaro Valley Unified School District commplies with requirement (¢) and (d) outined above.
The District held a general obligation bond election (Measwre J, $58,250,000) on November 3,
2002, which passed but s beyond the four-year threshold. For the 2008-09 fiscal vear, the
District had a total bondmg capacity of $186,381,211 and capital debt of $63,350,316 — 34
percent of bonding capacity — thereby exceeding the statutory threshold defined m (¢) above. The
District has 925 classrooms total, of which 331 (36 percent) are relocatable (Appendix A),
thereby complying with (d) defmed above.

4. CAILCULATION OF LEVEL 2 FEES

4.1 Formulas
The formulas used m the calculation of Level 2 fees are the following:

1. New Residential sq.£. = H.U. Projection (5-years) *
x average sq.ft. perunit *

2. Unhoused Students* = H.U. Projection (5-vears)
% Student Yield Rate?

3. Construction Cost = Unhoused Students
x State grant per student’

4. Total Cost = Construction Cost
+ Site Acquisition Cost (@ 50 percent)®
+ Site Development Cost (@ 50 percent)

Needs Analysis, School Facilities Fee, Level 2/3
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5. Net Cost

i

Total Cost - Other Local Funds’
6. Level 2 Fee per sq.f. = Net Cost divided by New Residential sq.fi.

FOOTNOTES:

Housing Units (H.U.) by type: single~-family attached, single-family detached or multi-family.

Average sq.ft. for each Housing Unit type.

Student Yield Rates for each housing unit type fromhousing units constructed and occu pied during the five prior
years.

If there is any existing excess capacity, the unhoused students would have to be reduced accordingly.

State grant per student is adiusted for inflation.

Site acquisition cost based on California Department of Education guideline for allowable acreage.

“Qther Local Funds” inchude any District funds not commitied to projects to provide school housing for unhoused
studenis. This could include the District’s Level 1 Fees, any available Mello-Reoos or G.O. Bonds, and any
available surplus property.

[

S Lh &

4.2 New Residential Square Footage

Housing developments are discussed m Appendix B. For the purposes of this study, the five-
year projection of housing umits m the current economic climate that will be subject to Level 2

and 3 fees, the average square feet per umit, and the new residential square feet were calculated
as follows:

New Housing Units # Units Avg, Sf Total S
Smgle-Family 200 1,842 368,400

It is enphasized that the calculation of Level 2/3 fees per square foot s independent of the actual
number of housing wmits to be constructed over the next five years.

4.3 Unhoused Students

Pupil vield rates by grade groupmgs were taken from prior studies i 2009 and 2010 (Appendix
) as follows:

Housmg Type K-6 7-8 6-12 Total
Smgle-Family 0.320 0.087 0.164 0.571

Needs Analysis, School Facilities Fee, Level 2/3
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From the above housing unit and yield rate data, the numbers of unhoused students were
calculated as follows:

Unhoused Students K-6 7-8 §.12 Total
Smgle-Family 64 17 33 114

The SAB 50-01 five-year projected enroliments based on 2006-07 — 2009-10 enroliments
consisted of the following for total K-12 enroliment:

Regular Students — K-6 12,515 56.7%
Regplar Studemts — 7-8 3,418 15.5%
Regular Students —9-12 5,638 25.6%
SDC — Non-Severe 487 2.2%
Total 22,058 1009

Based on the above percentages, the projected wnhoused students were adjusted as follows:

Original Adjusted
Projection Projection

K-6 6 63
7-8 17 16
9-12 33 32
SDC-Non-Severe Included 3

Total 114 114

Government Code Section 65995.6(a) states that the existing school buiding capacity shall be
calculated pursuant to Education Code Section 17071.10 et seq., which is m accordance with
regulations adopted by the State Allocation Board. Those regulations are established m form
SAB 50-02, as summarized in Appendix A. As of October 2009, the District’s total enrollment
was 19,381 and the total capacity was 18,074 — therefore, 1,307 of current enroliment are
unhoused. In addition, based on the District’s adjusted new construction eligibility, there is a
backlog of 5,374 unhoused students, and all new students to be generated from projected housmg
units over the next five years are imhoused.

4.4 Construction Cost

The new construction state grant amounts for grades K-6, 7-8, 9-12 and SDC-Non-Severe, as
adjusted by the State Allocation Board on Jamuary 26, 2011, and mchidmg grants for auto
alarnvdetection and sprinklers were the following:
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New Construction Granis

Grades Base Grant Fire Sprinklers Grant per
Detection/Alarm Student
K-6 $9,112 $11 $153 $9,276
7-8 $9.637 $15 $182 $9,834
9-12 $12,260 $24 $189 $12,473
SBC-Non-Severe $17,121 $32 $324 $17.477

From the above data, the construction cost for school facilities was calculated as follows:

Construction Cost # Students  Grant Cost

K-6 63  $9,276 $584,388
7-8 16 §9.834 $157,344
9-12 32 $12,473 $399,136
SDC-Non-Severe 3 $17.477 $52,431
Total 114 $1,193,299

4.5 Total Cost

According to the "Guide to School Site Analysis and Development, 2000 Edition”, the following
site sizes would be required for fiture schools:

Student Capacities and Site Sizes

Grades Student Capacity  Site Size (Acres)
K-6 600 11.0
7-8 900 ' 25.0
9-12 1,601-1,800 445

The cost of land for acquisition by the District was based upon an estimated cost of $230,000 per
acre. Additional site acquisition costs must be inchided for appraisals, surveys, toxic studies,
soils tests, EIR, prelimmary architecturalengineering work, school site approval process, legal
fees, consultants, etc. Based on estimated costs for K-6, 7-8 and 9-12 schools {Appendix D), the
estimated total site acquisition costs per acre were the Dllowing:

K-6 $244,828
7-8 $237,623
9-12 $235,150

Based on the above acreages and projected un-housed students, the total costs would be the
following:

Needs Analysis, School Facilities Fee, Level 2/3
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Total New School Site Acquisition Costs

Grades  Un-housed Required Total Site
Students Acres Acquisition Cost
K-6 64 1.173 §287,183
7-8 17 0.472 $112,158
9-12 33 0.917 $215,633
Total 114 2.562 $614.974

Site development . costs {(including on-site and off-site costs) were based on estimated costs

prepared by the District, as summarized in Appendix D.  Those cost data revealing the following
estimated site development costs per acre:

K-6 $348,380/acre
7-8 $335,177/acre
9-12 $293 970/acre

While site development costs will vary depending upon many variables (utilities requirements,
off'site access requirements, sie siope and condition, etc.), it is believed that for the District the
average site development costs above would be reasonable. Based on these estimates, the site
development costs would be the following:

Grades Required Acres Total Site
Development Cost
K-6 1.173 $408,650
7-8 0.472 $158,204
9-12 0.917 $269,570
Total 2.562 $836,424

From the above data, the total cost for each grade group was caleulated as follows:

Grades State Grant Share  Site Acquisition Site Dev. Total

of Construction Cost{(@1/2) Cost(@1/2) Cost
Cost (1/2 of total)

K-6 $584,388 $143,592 $204,325 $932,305

7-8 $157.344 $56,079 £79,102 $292.525

9-12 $399.,136 $107.816 $134,785 $641,737

SDC-Non-Severe $52,431 Included Included $52.431

Total $1,193,299 $307,487 $418,212  $1,918,998

Needs Analysis, School Facilities Fee, Level 2/3
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4.6 Net Cost

The formulas wsed to cakulate the Level 2 fee included a reduction of total costs by other local
finds, including any District finds not commitied to provide school housing for unhoused
students, including Level 1 fees, Mira fees, G.O. bonds, available surplus property, etc.

As noted i Section 4.3, the District has 5,374 wnr-housed students. Therefore, all Level 1 fees
and other available funds are committed to providing for the current backlog.

It 15 concluded from the above mformation that the District has no local resources avatable to
finance the construction or reconstruction of school facilities needed to accommodate any growth
m enrollment attributable to the construction of the new residential unts subject to Level 2 fees.
Therefore, the total cost of $1,880,568 is the basis upon which Level 2 fees are to be caleulated.

4.7 Level 2 Fee per Sguare Foot

From the above data, the Level 2 fees per square fooi were cakeulated as follows:

Level 2 Hees
Total Cost Total 8q. Ft. Cost/Sq.Ft.
Residential Housimg $1.918,998 368,400 $5.21

Needs Analysis, Schoo! Facilities Fee, Level 2/3
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5. CALCULATION OF LEVEL 3 FEES

When state finds for new construction are not available, Level 3 fees, as authorized under
Section 65995.7 of the Education Code, may be mposed by a school district.

5.1 Level 3 Fee per Square Foot

Level 3 fees were calculated based on Level 2 fees data presented i Section 2, except that full
costs were used as follows:

Grades Construction Nife Site Total

Cost Acquisition Development Cost
_ Cost Cost

K-6 $1,168,776 $287,183 $408,650  $1,864,609

7-8 $314,688 $112,158 $158,204 $585,050

9-12 $798,272 $215,633 $269,570  $1,283,475

SDC-Non-Severe $104,862 Included Inchded $104.862

Fotal $2,386,598 $614,974 $836,424  $3,837,996

From the above data, the Level 3 fees per square foot were calculated as follows:
Level 3 Fees

Total Cost Total Sq. Ft.  Cost/Sq.Ft.
Residential Housing $3,837,996 368,400 $10.42

Needs Analysis, School Facilities Fee, Level 2/3
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APPENDIX A  ELIGIBILITY DETERMINATION

The District’s new construction eligibility was cakulated as follows:

Grades Baseline’ SAB Remaining

Eligibility  Approvals/Adjustments? Eligibility
K-6 2,873 518 3,391
7-8 233 629 862
9-12 2,239 (1,256) 983
SDC-Non-Severe 0 107 107
SDC- Severe 0 31 31
Totals 5,345 29 5,374

! The Baseline Ebgibility (SAB 50-03) was certified by the State Allocation Board (SAB) on May 26, 1999, based
on the Forollment Certification/Projection (SAB 50-01) which used CBEDS enrollment data for 1995-96 through
1998-99, less the Existing School Building Capacity (SAB 50-02).

? The SAB Approvals/Adjustments were based on updated SAB 50-01 projections and approved projects under the
California School Facility Program Taken from the OPSC website status as of March 21, 2011,

Classreom Inventory

The original SAB 50-02 classroom mventory and the current classroom inventory’ were the

following:
Category Original Current
January 1999  Nevember 2008’
Permanent 504 (64%,)
Portable 331 (36%)
Total 740 (166%) 925 (100%)

!'Source: Facility Master Plan, November 2008, California Financial Services and SchooiWorks, inc.
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APPENDIX B

HOUSING DEVELOPMENTS

Needs Analysis, School Facilities Fee, Level 2/3
Aprii,- 2011 Page 14



APPENDIX B. HOUSING DEVELOPMENTS

The numbers of new residential units constructed i the District were compiled from District
developer fee collection records. For the past five years, the annual new dwelling units were the
following:

2006 176
2007 102
2008 63
2009 28
2010 33

Because of the economic slow-down, the mumbers of annual new dwellmg units have dropped
significantly. Based on the assumption that pew residential construction will remam low for
several vears, the five-year projection of new dwelling wmits is 200 units.’

The construction of 200 new dwelling units will generate only 114 new K-12 students based on a
K-12 vield rate of 0.573, but 1t is emphasized that the calculation of Level 2/3 fees per square
ot 15 mdependent of the actual number of housing units 1o be comstructed over the next five
years.

"The 2000 study made a five-year projection of 300 new housing units at 1,894 square feet perunit. The 2010 study
made a five-year projection of 250 new housing units at 1,794 square feet per unit. This 2011 study, with a five-year
projection of 200 new housing units at 1,842 square feet per unit, reflects the on-going economic downtum.
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DEVELOPER FEE COLLECTIONS!

SINGLE-FAMILY (SFD)

Period # Units Total Square Level 2 Fee
Foot / Sguare
Foot

Fanuary - June 2006 44 87,857.00 $3.72
July - December 2006 132 218,822.00 4.11
January - June 2007 58 102,843.00 411
July - December 2007 44 88,366.00 3.57
January - June 2003 41 83,764.00 3.57
July - December 2008 22 39,142.00 4.43
January - June 2009 11 20,217.75 4,43
July - December 2009 17 38,404.00 4.82
January - June 2010 15 25,367.00 4.82
haly - December 2010 18 35,753.00 4.78
Totals 402  740,535.75

Average= 1,842

! Source: District developer fee collection records for new single-family units (SFD), additions to existing
residential units (ADD) and commercial buildings (COM).
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2006 DEVELOPER FEE COLLECTIONS

Month # Units  Total Fee/Square Total Fee
Sguare Foot
Foot
Jamary 5 13,362 $3.72 $49,706.64
February 9 10,453 3.72 38,885.16
March 5 15,316 372 56,975.52
Aprii 13 25,293 3.72 94,089.96
May 5 10,454 3.72 38,888.88
June 7 12,979 3.72 48,281.88
Subtotal 44 §7,857 326,828.04
July 14 31,958 411 131,347.38
August 38 65,778 4.11 270,347.58
September 9 21,504 411 88,381.44
October 5 9,760 4.11 40,113.60
November 62 84,022 4.11 345,330.42
December 4 5,800 4.11 23,838.00
Subtotal 132 218,822 $899,358.42
Totals 176 306,679 $1.226,186.46
Average= 1,742
Other-Sea View Ranch
Total 29 8,523 3.72 31,793.70
ADD
Total 24 52,088 197,896.44
COM
Total 34 91989 0.36/0.42 35,591.88
Grand Total $1,493,378.48
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2007 DEVELOPER FEE COLLECTIONS

SFD
Month # Units  Total Fee/Square Total Fee
Square Foot
Foot

January 14 26,193 $4.11 $107,653.23
February 12 19,701 4,11 80,971.11
March 9 12,007 4.11 49.348.77
April 10 18,806 411 77,292.66
May 9 19,827 4.11 81,488.97
June 4 6,309 4.11 25,929.99
Subtotal 58 102,843 422.684.73
Jaly 6 11,514 3.57 41,104.98
August 13 21,460 3.57 76,612.20
September 7 17,429 3.57 62,221.53
October 6 12,678 3.57 45,260.46
November 5 12,084 3.57 43,139.88
December 7 13,201 3.57 47,127.57
Subtotal 44 88,366 $315,466.62
Totals 102 191,209 $738,151.35

Average= 1,875

ADD
Total 52 50,629 196,777.70

COM
Total 6 44,694 .42 18,771.48
Grand Total $953,700.53
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2008 DEVELOPER FEE COLLECTIONS

SFD
Month # Units  Total Fee/Square Total Fee
Square Foot
Foot

January 8 15,485 $3.57 $55,281.45
February 7 11,589 3.57 41,372.73
March 5 10,288 3.57 36,728.16
April 6 11,883 3.57 4242231
May 4 9,054 3.57 32,322.78
June 11 25,465 3.57 90,910.05
Subtotal 41 83,764 299.037.48
Jaly 5 8,979 4.43 39,776.97
August 10 17,171 443 76,067.53
September 3 7,005 4.43 31,032.15
October 1 1,996 4.43 8,842.28
November 2 2,791 443 12,364.13
December 1 1,200 4.43 5,316.00
Subtotal 22 39,142 $173,399.06
Totals 63 122,906 $472,436.54

Average= 1,951

ADD
Total 30 30,025 116,465.21

COM
Total 6 34,504 0.42/0.47 15,080.03

Grand Total

Needs Analysis, School Facilities Fees, Level 2/3
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2009 DEVELOPER FEE COLLECTIONS

SFD
Mounth # Units Total Fee/Square Total Fee
Sguare Foot
Foot
January 2 1,913 $4.43 $8.,474.59
March 1 2,437 443 10,795.91
April 2 9,150 4.43 40,534.50
June 6 6,717.75 4.43 32,379.56
Subtotal 11 20,217.75 92,184.56
July 5 9,541 4.82 45,987.62
August 6 14,713 4.82 70,916.66
September 2 5,823 4.82 28,066.86
October 2 2,820 4.82 13,592.40
November 2 5,507 4.82 26,543.74
Subtotal 17 38,404 $185,107.28
Totals 28 58,621.75 $277,291.84
Average= 2,094
ADD
Total 16 14,327 67,781.23
COM
Total 5 127,985 0.47 60,152.95
Grand Total $405,226.02
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2010 DEVELPER FEE COLLECTIONS

SEFD
Month # Units  Total Fee/Square Total Fee
Square
Foot
January 2 3,803 $4.82 $18,330.46
March 1 1,232 4.82 5,938.24
April 1 1,199 4.82 5,779.18
May 3 7,241 4.82 34.901.62
June 7 8,998 4.82 43,370.36
June 24 1 2,894 4.82 13,833.32
Subtotal 15 25,367 122,153.18
July 1 2,264 4.78 10,821.92
August 3 4,339 4.78 20,740.42
September 3 7,687 478 36,743.86
October 4 7,744.75 4.78 37,019.91
November 3 5,592 478 26,729.76
December 4 8,127 4,78 39,172.14
Subtotal 18 35,753.75 $171,228.01
Totals 33 61,121 $293,381.19
Average= 1,852
ADD
Total 16,369 78,771.14
COM
Total 17,501 0.47 8,225.47
Grand Total $386,377.80
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APPENDIX C. PUPIL YIELI} RATES

Pupi yield rates were calculated in 2009 based on 2008-09 enrollments and in 2010, based on
2009-10 enrollments and an address match of students enrolled i the District and building
permits ssued durmg the prior five-year period.

The vield rates from the 2009 and 2010 studies were the following:’

Grades 2009 2010 Average

K-6 0.298 0.342 0.32
7-8 0.088 0.086 0.087
9-12 0.182 0.145 0.164
Total 0.568 0.573 6.571

" Source: School Facilities Needs Analysis, April 2009 and April 2010, SchoolWorks, Inc.

The puptl vields differed only shghtly from 2009 to 2010. For this Needs Analysis, the average
of the two prior stadies was used.

It should be noted that the State yield rates allowed when using the dwelling wnit method on form
SAB 50-01 are:

K-6 0.40
7-8 0.10
9-12 0.20
Total 0.70
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APPENDIX D

SITE ACQUISITION AND DEVELOPMENT COSTS
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SITE ACQUISITION COSTS

Site purchase costs can vary significantly from site to site within a school district based on
land availability, unimproved vs. mmproved land, prior sales prices and zonmg. Before a
purchase can be finalized, appraisals must be made and terms and conditions must be agreed
upon.

According to information provided by the District for this Needs Analysis update, a purchase
price of $230,000 per acre i the District continues to be reasonable. In the prior two

developer fee studies, land costs were estimated at $250,000/acre (2009} and $230,000/acre
(2010).

In addition to the cost of land, there are support costs associated with the acquisition of land.
The Bakersfield City School District prepared an analysis of the various categories of service

to be considered durmg the acquisition process as follows:

Estimated Support Costs'

Category K-6 7-8 9-12

Appraisal Fees $15,000 $15,000  $15,000
Legal Fees 50,000 50,000 56,000
Escrow Fees 30,0600 30,000 30,000
CEQA Documentation 7,500 25,000 50,000
Environmental Analysis (DTSC) 25,000 25,000 25,000
Topographic Survey 3,000 6,000 10,000
Traffic Study 6,000 6,000 6,000
Geo-Technical Hazards Report 3,000 6,000 10,000
Total $139.500 $163,000 $196,000

Inflationary Adjustment (16.92%)  $163,103 $190,580 $229,163

' Bakersfield City School District 2007-2014 Facilities Plan, June 14, 2006, Cost estimates based on
2006 dollars

? Based on construction cost index for Class B construction for the period January 2006 (1.74) through
January 2010 (1.96) totaling 12.64 percent (SAB action on January 27, 2010), plus a 428 percent
mcrease from January 2010 to January 2011 (SAB action on January 26, 2011).

Actual land acquisition support costs can vary depending on local factors at work. While a
precise support cost cannot be caleulated, the analysis above is reasonable to use.
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State recommended acreages were used to compute totsl sife acquisition costs for the Distrct

are as follows:

Grades  Enrollment State Recommended
Acreage
K-6 600 11.0
7-8 900 250
9-12 1,601-1,800 44.5
Grades Acres Cost/Acre Total
K-6 11.0 $230,000 $2,530,000
7-8 250 $230,000 $5,750,000
9.12 44.5 $230,000 310,235,000
Total Site Acquisition Cost
Grades  Acres Land Support  Total Cost Total Cost/Acre
K-6 [1.0 $2,530,000 $163,103 $2,693,103 §244,828
7-8 250 $5,750,000  $190.580 35,940,580 $237.623
9-12 44.5  $10,235,000 $229,163  $10,4064,163 §235,150

Needs Analysis, School Facilities Fees, Level 2/3
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SITE DEVELOPMENT COSTS

Site development costs cannot be precisely calculated because of many variables at work,
such as whether off-site utilities and streets are available, site conditions (substrata rocks,
clean-up requirements, etc.), site slope/cuts/fills, etc. However, reasonable estimates of site
development costs per acre can be prepared from local experience and architect estimates.

Planning and construction costs for the two examples from the Manteca Unified School
District — Mossdale Elementary School and Lathrop High School — summarize local costs, as
shown in the table. Based on the assumption that 25 percent of total planning and
construction costs go to site development, the site development cost analysis presents the
following conclusions:

Category Mossdale Elementary Lathrop High
Acreage 16.0 50.0
Student Capactty K-5525,7-9 459 9-12 1,566
Site Development/Acre $366,625 $293,970

To wverify the reasonableness of the above data, architectural estwnates prepared for the
Bakersfield City School District were used for comparison purposes. The conclusions from
the Bakersfield estimates were K-6 site development costs of $348,380/acre and 7-8 site
development costs of $335,177/acre, thereby confirming the reasonableness of the above
data.

For the District, the following site development costs per acre will be used:

K-6 $348,380
7-8 $335,177
9-12 $293,970
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PLANNING AND CONSTRUCTION

Mossdale Lathrop

Category Elementary High
Architect/Engineering Fees $1,263,612 $2,921,155
DSA/CDE Fees 113,375 333,334
Consultants 15,151 118,735

Subtotal Planning $1,392,138 $3,373,224
Construction $21,894,668 $34,741,454
Inspections 149 855 378,042
Tests 2,237 227,169
Labor Compliance 25,125 74,155

Subtotal Construction $22,071,885 $55.420,820
Total Planning & Construction $23,464,023 $58,794,044
Furniture & Equipment 400,474 853,236
Grand Total $23,864,497 $59,647,280
Estimated Cost Split
Site Development (25%) $5,806,006 514,608,514
Construction (75%) 16,598,017 44,005,544

Subtotal $22,464,023 $58,794,058
Furniture & Equipment 400,474 853,236
Grand Total $22,864,497 859,647,294
Site Acreage 16.0 50.0
Site Development/Acre $366,625 $293,970
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CONSTRUCTION COSTS'

Site Development

K-6 : 7-8
Utility Services $100,000 $100,000
OffStte Development $100,000  $175,000
Service Site Development $1,950,000  $3,000,000
General Site Development $1,336,640 $1,918,700
Fees/Reports/Testing & Inspection (25%) $380,895  $539,745
Total Site Development $3,873,535 $5,733,445
Inflationary Adjustment (16.92%Y $4,528,937 $6,703,544
Site Development/Acre? $348,380  $335,177
Building Construction
K-6 7-8
Building Construction (New) $10,766,400 $15,354,000
Buit-In Equipment & Technology $550,000 $733,000
Contingency $735,152 $1,055.285
Fees/Reports/Testing & Inspection (75%) $1,160,685  $1,619,233
Total Bulding Construction $13,212,037 18,761,518
Inflationary Adjustment (16.92%)* $15,447,747 $21,935,966
Furniture and Equipment
Movabk Fumitre & Equipment $500,000 $500,000
Total Construction Cost $20,476,668 $20,139,510

! District 2007-2014 Facilities Plan, June 14, 2006. Cost estimates based on 2006 data.

* Based on construction cost mdex for Class B construction for the period January 2006 through lanuary 2011

totaling 16,92 percent (SAB action on January 26, 2011).

* Based on District planned acreage: 13 acres for K-6 schooland 20 acres for 7-8 schools.
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Senate Bill 50 and School Facility Fees

A Report Prepared by C.A.S8.H.’s Legal Advisory Committee
Introduction

On August 27, 1998, the Governor signed mto law Senate Bill 50 (Greene) ("SB 50"), the
Leroy F. Greene School Faciliies Act of 1998, which is identified as Chapter 407, Statutes of
1998. SB 30 placed a $9,200,000,000 State bond measure on the ballot at the November 3, 1998
election ("Proposition 1A"). The effectiveness of many of SB 50's provisions was contingerd on
the passage of Proposition 1A. Now that Proposttion 1A has passed, SB 50 is fully operative.

SB 50 imposes new lmitations on the power of cities and counties to require mutigation of
school faciliies impacts as a condition of approving new development and suspends--or perhaps
even tepeals--the series of cases known as "Mira/Hart/Murrieta”. However, 1 also authorizes
school districts to levy statutory developer fees at levels which may be significantly higher than
those previously permitted, although school districts must follow a pew--and more stringent--set
of rules to doso.

The purpose of this report is to discuss the limitations imposed by SB 50 on the local
development review process and the new developer fee rules that are now in place followmg the
approval of Proposition 1A. It is not the purpose of this report to discuss the bill's mpacts on the
State school fimding process, the proposed allocation of funds fiom the State general obligation
bonds approved at the November election, the bills afiordable housing provisions, or other
sections not directly related to the development mitigation process.

This report was produced by C.AS.H’s Legal Advisory Committee. This is a new committee
which grew out of a "Developer Fee Technical Subcommittee” organized to review SB 50 and
assist the Board and C.ASH. members i responding eflectively to its challenges and
opportunities. Among the attommeys who assisted in the preparation of the materials used m this
report were:

Alex Bowie, Bowie, Arneson, Wiles & Giannone

Priscilla Brown, Miller Brown & Damis

Addison Covert, Kronick, Moskovitz, Tiedemann & Girard
Dean Derleth, Best, Best & Krieger

Harold Freiman, Lozano Snphth

Steve Hartsell, Schools Legal Service

Bili Kadi, Jones Hall

Susanne Reed, School & Coliege Legal Services

Lysa Saltzman, Best Best & Krieger

Wendy Wiles, Bowie, Ameson, Wiks & Giannone

¢ ¢ » & & & & 2

-3

In addition, the following non-attorneys were of mvaluable assistance to the "Developer Fee
Technical Subcomumitiee™:

¢ Rob Corley, Rob Corley Consultant
¢ Tom Duffy, Superintendent, Moorpark USD
e Richard Recht, Schoolhouse Economists & Plamers.
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One of the first important tasks of the Subcommittee was to determune what to call the "alternate
fees" authorized by SB 50. This task was not such an easy one, since it was not entwely clear as
to whether the bill is authorizing two new fees or just higher levels for existing fees. After some

discussion, the Subcommittee agreed upon the following termmology which will be used m this
report: '

The current statutory fees (currently limited to $1.93) will be described as "General School Facilities
Fees." These fees may also be described as "Level 1 Fees.”

The higher fee amount authorized pursuant to Government Code Section 659955 (nommally 50
percent of construction cost) will be described as "Alternate School Fees per Government Code
Section 65995.5." These fees may also be described as "Level 2 Fees."

The even higher fee amount authorized pursuant to Government Code Section 65995.7 (nominally
100 percent of construction cost) will be described as "Alernate School Fees per Government Code
Section 65995.7." These fees may also be described as "Level 3 Fees.”

This report 18 divided mto six sections as follows:
Section 1: Suspension/Repesl of Mira/Hart/Murrieta

Section 2: Transition Rules

Section 3: The New School Facility Fees

Section 4: The Needs Analysis

Section 5: Glossary

Section 6: Frequently Asked Questions ("FAQ"} /70 BE DEVELOPED]

The information and materialk in this report represent the commitee members’ current
understanding and analysis of SB 50. Because this legislation is both so recent and so complex,
the committee members’ interpretations of the statute are still evolving. Anticipated clean-up
legislation and possible court decisions i the fiture may also affect those micrpretations. In
addition, the information in this report is necessarily general, and its application to a particular
set of facts and cicumstances may vary. For each of these reasonms, the information and
materials in this report do not constitute legal advice and it is recommended that school

districts consult with their own legal counsel prior fo acting on any of the information in
this report.

If you have any questions, comments, or suggestion regarding this report please feel firee to
contact Steve Hartsell 661/636-4599,
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Section 1
Suspension/Repeal of Mira/Hart/Murrieta

A. The 1986 Legislation. The School Facilities Law of 1986 authorized school districts to levy
development fees to fund school facilities. Under this scheme, the maximum amount that could
be levied was $1.50 per square foot for residential development and $0.25 per square foot for
commercial and mdustrial development. (With inflation adjustments, these rates had risen to
$1.93 and $0.31 in 1998.) The 1986 law appeared, on its face, to prohibit municipalities to levy
fees I excess of the statutory maximum amounts to fund schools or to deny requests for
development approvals on the basis of madequacy of school facilities.

B. Judicial Interpretation. In a series of appeliate decisions known as “Mira/Hart/Murrieta”,
however, the courts found a way around the linmtations of the 1986 law. In Mira Development
Corp. v. City of San Diego ("Mira"), 205 Cal. App. 3d 1201 (1988); William S. Hart Union High
School District v. Regional Planning Commission ("Hart"), 226 Cal. App. 3d 1612 (1991); and
Murrieta Valley Unified School District v. County of Riverside ("Murrieta”), 228 Cal App. 3d
1212 (1991), the courts held that the fmitations of the School Facilitics Law of 1986 only
applied to mumicipaliies when they made adjudicative decisions (such as approvals of parcel
maps, use permits, and buikling permits) but not when they made legislative decisions (such as
general plan amendments, zoning changes, and development agreements). The courts held that,
when a municpality made a legislative decision concerning land use, it could consider the
mpacts of that decision on school facilities and could condition its approval on mitigation

measures, even if the mifigation measures exceeded the Imits of what school districts could
require on their own.

MiralHart/Murrieta allowed cities and counties to use ther legslative power over land use (a
part of what is called their "police power") to assist school districts by requiring developer fees,
land dedications, or other measwes to fully mitigate the mpacts of development on school
facilities, In addiion to exercising their police powers to control land development,
mumicipalities have a duty to assess and nmtigate the environmental effects of development under
the California Environmental Qualty Act (CEQA) (Public Resources Code Sections 21000 et
seq). Prior to the passage of Proposition 1A, Government Code Section 65996 prohibited local
agencies to deny approval of a "project" on the basis of the adequacy of school facilities. The
Murrieta case mterpreted the term "project” to again imit the application of this mle to
adjudicative decisions, thereby allowing mitigation measures under CEQA for school facilities
pursuant to legislative acts.

C. Repeal of Mira/Hart/Murrieta. In essence, SB 50 completely relieves cities and counties of
the power to requme development fees or other exactions in excess of the statutory maximum
amounts to help find schoo! facilities. SB 50 amends Government Code Section 65995(a) w
provide that only those fees expressly authorized by Education Code Section 17620 (discussed
below) or Government Code Sections 65970 and Hllowing (the old interim facilities fees) may
be levied or mposed in comnection with or made conditions of any legislative or adjudicative act
by a local agency involving planning, use, or development of real property. Subdivision (h) of
section 65995 declares that the payment of the development fees authorized by Education Code
Section 17620 1 "full and complete miigation of the impacts of any legislative or adjudicative
act . . . on the provision of adequate school facilities." Section 65995(1) prohibits an agency from
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denying or refusmg to approve a legslative or adjudicative act mvolving development "on the

basis of a person's refusal to provide school faciliies mitigation that exceeds the amounts
authorized [by SB 50)."

As with the limitations on the police power m Government Code Section 65995, SB 50 makes its
limitations on a cily's or county's power under CEQA to mutigate school facilities mmpacts
applicable to both adjudicative and legislative decisions. The new version of Government Code
Section 65996 also recites that the development fees authorized by SB 50 are deemed to be "full
and complete school facilities mitigation” for the purposes of CEQA or for any other reason. A
local agency may not deny approval of a legislative or adjudicative action wnder CEQA relating
to real estate development on the basis of the madequacy of school facilities.

D. Restoration of Power to Deny Legislative Approvals. If at a statewide election m 2006 or
thercafier, a statewide general obligation measure for school facilities © submitied to the voters
and the measure 8 not approved, Government Code Section 65996 woulki become moperative
and the provisions of Section 65997 would go to effect. Section 65997(d) provides that
"notwithstanding any other provision of law [which would include Section 65995(1)], a publkc
agency may refuse to approve a legislative act" involving property development on the basis that
school facilities are inadequate. While Section 65997 would permit a complete denial of a
legislative development approval, i stll would prohbit a public agency to require payment of "a
fee, charge, dedication, or other financial requirement” in excess of those authorized by SB 50 as
a condition of approval It would ako prohbit a public agency fom denying, pursuant to CEQA,
approval of a project on the basis of the adequacy of school facilities.

E. The Effects of SB 50 on Mello-Roos Districts. SB 50 forbids requiring the use of the Mello-
Roos financing for schools as a condition of approval of any legislative or adjudicative action. A
person's refusal to participate I a Mello-Roos school funding program may not be taken mto
account when considering any legislative or adjudicative action relating to land development. If a
person voluntarily participates m a Mello-Roos program approved by landowper vote, the
present value of the taxes to be paid are to be calculated as an amount per square oot of assessable
space and credited agamst any developer fee Hability.

Mello-Roos taxes may still be used to make new development bear more of the costs that it
imposes on school districts. To comply with SB 50 however, the taxes would need to be
approved by two-thirds of the registered voters within the boundaries of a Mello-Roos district
created by the school district (which could include the entire school district termtory). Because
the tax is approved by registered voters rather than landowners, the amount of the tax 5 not an
offset to developer fees (although it would be taken nto account i the justification studies done
for the developer fees). It may also be possible for a school district to propose to its voters that
they approve a Mello-Roos tax that is Jevied on any property that receives approval for
development that will Jead to increased enrollment on the theory that the tax is not a condition to
the approval of development; 1t is a consequence of that approval

F. Site Designation. SB 50 severely limits cities' and counties' consideration of school facilities
issues m the land use approval process, but one section of the new law preserves the traditional
power of cities and counties to use the general plan and zoning to reserve areas for schools. New
Section 65998 of the Goverrment Code states that nothing in SB50 shall be interpreted to "lmit
or prohibit the authority of a local agency to reserve or designate real property for a schoolsite.”
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While a city or county may not ask a developer to donate land for a school site in exchange for a
development approval, a municipality retams its general authority to designate and zone an area
for a school and thereby prohibit other types of development in that area, even if the owner of the
property wishes to develop it n another way. School districts should be aware, however, that, if
a district does not immediately purchase the property and the designation as a schoolsite
ehmmates the owner's ability to make economic use of the property, the owner may have a clim
against the city or county that made the site designation for compensation for a temporary
regulatory taking.
Section 2

Transition Rules

A, Introduction. Senate Bill 50 contains certain permanent and temporary exceptions to its
hmitations on mitigation requirements and the application of the enhanced developer fees to
projects that are in the development pipeline. These exceptions are sometimes referred to as
“orandfather” provisions. These exceptions fall into four categories, as ollows:

B. Permanent Exception for Pre-1987 Contracts. Any residential construction that i
subject to a contract (such as a development agreement or a memorandum of understandmg)
entered into between a person and a school district, city or county, or or before Jamuary 1, 1987,
that requires payment of a fee, charge, or dedication for school facilities mitigation is not subject
to the provisions of Education Code section 17620 (the basic fee authorization) nor to SB 50's
new fee provisions and suspension of Mira/Fart/Murrieia.

C. Permanent Exception for Pre-November 4, 1998 Contracts. Any construction that is
subject to a contract (such as a development agreement or a memorandum of understanding)
entered into between a person and a school district, ¢ify or county, after January 1, 1987, but
before November 4, 1998, that requires payment of a fee, charge, or dedication for school
facilities mitigation shall not be affected by any of the provisions of SB 50.

P. Temporary Exception for Construction Subject to Condition Pre-November 4, 1998,
Any construction that is not subject to a contract {as described above) but that 5 camried out on
real property for which residential development was made subject to a condition relating to
school faciliies imposed by a state or local agency in comnection with a legislative act approving
or authorizing the residential development of the property after Jamary 1, 1987, but before
November 4, 1998, shall be required to comply with the condition, untd January I, 2000. On
and after Jamuary 1, 2000, such construction may not be subject to a fee, charge, dedication, or
other requirement exceeding the fee limits mmposed by SB 50

E. Temporary Exception for Construction Receiving Building Permit Prior to January
1, 2000. Any construction that is neither the subject of a contract nor conditioned m the mamer
described in paragraph C above may not be charged more than the $1.93 per square foot

residential fee and $0.31 per square foot commercial or industrial fee authorrzed by Government
Code Section 65995, if such construction:

1. Received a tentative map, development permit or conditional use pernut before
November 4, 1998, and
2. Received a bulding permit prior to January 1, 2000.
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Any construction not meeting these requirements is subject to the increased alternative fees
authorized by new Government Code Sections 65995.5 and 63995.7. It should be kept in mind
that this exception only applies to the specific construction authorized by the qualifymg building
permit. In other words, issuance of a building permit for residential construction i a tract prior

to January I, 2000 does not exempt construction I the remainder of the tact — only the
construction on the lot for which the permit was issued.

Section 3
The New School Facility Fees

A, Intreduction. SB 50 provides authority for three different kevels of fees. Education Code
Section 17620 provides the basic authority for school districts to levy fees against construction
for the puwrpose of finding construction or reconstruction of school facilities, subject to limits set
forth in Government Code Section 65995, Prior to SB 50, Section 65995 lmited those fees to an
inflation-adjusted  $1.93  for residential construction and an mflation-adjusted  $0.31  for
commercial or industrial construction. SB 50 modified Section 65995 to provide, i addition to
those “Level 1 Fees”, higher fees on new residential construction pursuant to Government Code

Sections 65995.5 and 65995.7. At the end of this section 15 a chart which graphically
summarizes the development fee process under SB 50.

B. Level 1 Fees (Govt. Code §65995). SB 50 does not affect the levymg of Level 1 Fees.
A school district may continue to levy these fees as long as the school district's development Fee
Justification Study (as required by Ed. Code §17621 and Govt. Code §6600 1} justifics them.

(Note: Although it s understood that SB 50 was not itended to have any effect on what are now
referred to as Level 1 Fees, Government Code Section 65995.5() could be mterpreted as
requirmg that all development fees, icluding those collected on residential additions and
commercial or industrial construction be spent solely on facilities necessitated by students
generated from new residential construction. C.A. S.H. expects that this issue will be resolved i
futwre clean-up legislation.)

C. Level 2 Fees (Govt. Code § 65993.5).

a. Governing board makes a “timely application” to the SAB for new construction funding
for which it is elighle and is determined by SAB to meet the eligibility requirements for new
construction set forth in Education Code Sections 17071.10 et seq. and § 17071.75 et seq. (Govt,
Code §65995.5(b}1)} A school district which submits an application to determine its eligbiity

is deemed ecligible if the SAB falls to notify the district within 120 days of receipt of the
applcation.

The commitice believes that the only “application” referred to in Section 65995.5(b)(1) is SAB
50-03 which is used to request an elighility determination based omn the mformation m Forms
SAB 50-01 and SAB 50-02. (See SAB Emergency Regulations (“ER.”) §§1859.20 and 1859.50)
However, we understand that the building industty may believe that the “application” referred to

in the first sentence of Section 65995.5(b){1) is actually SAB 50-04 by which a district requests
finding for a specific project.
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In order to preclude any legal challenge on this issue, the commiitee suggests that districts
consider filing an SAB Form 50-04 for at least one project concurrently with ther filing of SAB
Forms 50-01, 50-02, and 50-03, or as soon as possible thereafier. Although the SAB requires
that the Division of State Architect (“DSA”) must have approved the plans and specifications for
the project for which finding is sought, it should be kept in mmnd that a qualifymg SAB Form
50-04 could be filed (and finding requested) for a smgle relocatable structure.

b. Satisfy at least 1 of the 4 requirements listed below until Jan. 1, 2000 and then on and after
Jan. 1, 2000 satisfy 2 of the 4 Pollowing requirements: (Govt. Code §65995.5(b)3))

() Multi Track Year Round Education (MTYRE) Requrement

{a) Have at least 30% of K- 6 enrollment in high school attendance area of growth on MTYRE

for unified and elementary school districts; (Govt. Code §65995.5(b)}(3)(A))
Or

(_b—j Have at least 30% of high school district enrollment on MTYRE; (Govt. Code §65995.
SEIGHAYD)

or
(c) Have at least 40% of K- 12 emrollment within the boundaries of the high school attendance

area for which the district & applying for findng  on MTYRE {Gowt. Code
§65995.5(b)3 WA

2 The district has placed a local bond measure on the ballot m the past 4 years which received
at least 50% plus 1 of the votes (Govt. Code §65995.5(b)(3)(B))

(3) The district meets one of the Pollowing criteria (Govt. Code §65995.5(b)3XC)x:

(a) The district has issued debt or incurred obligations for capital outlay equal to 15% of local
bondmg capactty mchiding indebtedness repaid from:

(1) property taxes

(1) parcel taxes

(iiiy  the district’s general fund

(iv} special taxes kvied by cities, counties and special districts, approved by a two-thirds vote of
the qualified electors pursvant to Art.XII A §4 of the California Constitution

(v) special taxes levied pursuant to the Mello-Roos Community Facilities Act of 1982 that are
approved by a vote of repistered voters

(vi)  special taxes levied pursuant to the Mello-Roos Comnmnity Facilities Act of 1982 that are
approved by a vote of landowners prior to Nov. 4, 1998

(vii)  revenues recetved pursvant to the Commmmity Redevelopment Law (ie.; pass-through
finds, tax increment funds)
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or

(b) The district has issued debt or meurred obligations for capital outlay equal to 30% of
local bondmg capacity mchiding mdebtedness repaid from:

(1) property taxes
(i) parcel taxes
(iily  the district’s general find

(iv)  special taxes levied by cities, counties and special districts, approved by a two-thirds vote
of the qualified electors pursuant to Art. XII A §4 of the Cahfornia Constifution

(V) special taxes levied purswant to the Mello-Roos Commnunity Facilities Act of 1982 that
are approved by a vote of registered voters

(vi)  special taxes levied pursuant to the Mello-Roos Conmmrmmnity Faciiities Act of 1982 that
are approved by a vote of landowners _after Nov. 4, 1998

(viiy  revenues received pursnant to the Community Redevelopment Law (ie.; pass-through
funds, tax mcrement finds)

4) At keast 20% of teaching stations per Ed. Code § 17071.25 within the district are relocatable
classrooms (Govt. Code §65995. 5(b)3¥D)).

C. Adopt Needs Analysis in accordance with Govt. Code §65995.6 (Govt. Code §65995.5
(b) (2)). See Section 4.

2. Calculation of Level 2 Fee

a. See Govt. Code §65995.5(c): The number of unhoused students identified m the Needs
Analysis, multipled by the regular grant amount per each grade level, pluis the sum of sie
acquisition and development costs, less local funds “dedicated” by the goveming board, for

school facilities necessitated by new construction, divided by the projected total square footage
of residential units anticipated to be constructed durmg the next 5 years

(1 Site acquisition costs are lmited to 50% and site development costs cannot exceed two
times the amount funded by the SAB (Govt. Code §63995.5(h} and Ed. Code § 17072.12)

(2) Local fimds are all finds dedicated by the governing board to provide facilities necessitated
by new construction, incliding commercial and industrial fees (Govt. Code §65995.5(c)(2)).

Refer to Anmual and Five Year Developer Fee Reports required per Govt. Code §§66001 and 66006
to dentify “dedicated” funds

(3) Projected square footage shall be determined by mformation fom the city or county where

the new residential units are anticipated to be constructed or by a market report prepared by an
mdependent third party
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(4) The regular grant amount is a per- unhoused pupil grant that excludes the cost of mterim
housing, centra] admmnistration, and other site specific facilities, therefore state finding received

will be less than the amownt required to provide adequate facilities and developer fees will most
likely be necessary to satisfy the deficiency

3. Elementary and High School Districts that split developer fees (Ed. Code § 17623) must

each satisfy the requirements to levy the Alternative Statutory Fee described above (Govt. Code
§65995.5(d))

4, ILevel 2 Fee may be used only to finance the school facilities identified i the Needs
Analysis as required to accommodate students generated from new residential construction
(Govt. Code §65995.5(1)). The amount of the district’s share of the Level 1 Fee will be deducted

from the Level 2 Fee to determine the amount of finds available to spend on administrative
COsts. '

D. Level 3 Fees (Govt. Code §65995.7).
1. Requirements to levy the Level 3 Fee
a. State funding is not available (Govt. Code §65995.7(a))

(1) The SAB 1 no longer approving apportionments for new
construction per Ed. Code §17072.20 due to lack of finds and the
SAB has notified the Secretary of the Senate and the Chief Clerk

of the Assembly, in writmg, of the determination that finds are no
longer available.

(2) ER. § 185991 provides that the SAB “shall declare that state finds
are msufficient when” the grant requests that are ready for
apportionment exceed the amount of state finds available. This
declaration serves as the mechanism for the SAB to notify the
Legslature for purposes of the Level 3 Fee

b. School District has adopted the Level 2 Fee per 65995.5

2, Calculation of Level 3 Fee

a. Add the full amount of local fuinds dedicated by the district to provide
school faciliies to accommodate students generated from new growth,
mcluding commercial/industrial fee to the Level 2 Fee amourt (Govt.
Code §65995.7(a)).

b. The maxmum total foe that may be levied on new residential construction
is equal to the sum of the amount i a. and the Level 2 Fee.

3. Level 3 Fee may be used only to fmance the school facilities identified in the
Needs Analysis as required to accommmodate students generated from new
residential construction (Govt. Code §65995.5(f)). The amount of the district’s
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share of the Level 1 Fee will be deducted fom the Level 3 Fee io determine the
amount of funds available to spend on administrative costs.

4. Reimbursement Election (Govt. Code §65995.7(b)(c) & (d))
a. Statutory Reimbursement: the governing board may offer a

“reimbursement election” to the developer providing for a reimbursement
of the difference between the Level 2 Fee and the Level 3 Fee , less any
amount expended for mterim facilities, to the extent such state funding is
subsequently received by the district (Govt. Code §65995.7(b))

(N If the district offers a “reimbursement election™ pursuant to Govt,
Code §65995.7 (b}, the developer has the option to apply the
reimbursement “on a tract or lot basis”

() If the district offers a “reimbursement election” pursuant to Govt.
Code §65995.7 (b), reimbursement of avadable state finds must
be made within 30 days of receipt of such finds by the district

(3) Curently, the developer would recerve the rembursement, even if
the cost of the school fees was passed through to the home owner.

b. Negotiated Rembursement: the governing board may offer the developer an opportunity
w0 negotiate an alternative reimbursement agreement mutually agreeable to both parties, without
adhermg to the requirements above (Govt. Code §65995.7(c)). The governng board may
provide in the written agreement that the rights granted by the ‘reimbursement election” are
assignable (Govt. Code §65995.7(d)).

c. Every remmbursement, whether statutory or negotiated, should be memorialized i
wriing, i the form of a mitigation agreement

d. If the district fails to offer a reimbursement clection or enter into a miligation agreement,
the amount of state fimding subsequently received shall be reduced by the difference between the

Level 2 Fee and the Level 3 Fee, less any amount expended for mterim facilittes (Ed. Code
§17072.20(b); Govt. Code § 65995.7(b)).

It is possibie that a district will offer a reimbursement clection to a developer who then refises or
denies such election. In such case, the district mwst document in writing the district’s offer for a

reimbursernent election and the developer’s refusal/demal of the reimbursement to prevemnt any
future reduction m state finding by the SAB.

The drafi emergency regulations have been revised so that the reduction m the regular grant
amount for fafure to offer a reimbursement election applies to only the Level 3 Fees collected

from residential unts to be served by the faciities associated with the new construction grant
(ER. § 1859.77)

E. Accounting for Level 1, Level 2, and Level 3 Fees. Because cach of the fees discussed
above arc subject fo different restrictions and conditions, districts should segregate the money
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attriitable to each type in different finds, accounts, or sub-accounts. For example, if a unified
district s levying a Level 2 fee of $2.50 per square foot, $1.93 should be deposited in one fimd,
account, or sub-account with the difference between $1.93 between $2.50 (ie., $0.57) bemg
deposited m another; if that same dstrict 15 levymg an additional $2.75 Level 3 fee when the

state 1 out of money, that amowunt should be deposited n yet another fund, account, or sub -
accourt.

Section 4
The Needs Analysis

A. Introduction. In order for a school district to levy the fee under Government Code Section
65995.5 or 659957, the district must have completed a Needs Analysis. Even though the Needs
Analysis is similar to the Fee Justification Study required under Government Code sections
66000 et seq. (sometimes referred to as the AB 1600 requiements), these are separate legal
requirements. The elements of the Fee Justification Study are listed in Govemment Code
Section 66001 and the elements of the Needs Analysis are fisted i Section 65995.6.

As a practical matter, the Fee Justification Study may be combmed with the Needs Analysis into
a single document, so bng as the document contains all of the elements for both studies. In any
case, the Needs Analysis can (and probably should) include nformation on the cost of school
facilities based on school district standards and not just those based on SB 50 amounts for State
Fundmg This nught include mterim classrooms, central admuistration and support. Although
these costs cannot be the basis for cakulating the amount of the Alfernative Schooi Fees, they are
appropriate 10 demonstrate that levymg the Level 2 and Level 3 fees would be in complance with
statutory and case Jaw governing fees and to provide the public with information regarding the
true cost of school facilities needed to serve students coming from new residential development.

A school district should mvolve at an early date an attorney experienced 1 school facility fees.
Whether the district can do some or all of the work required for a legally adequate Needs
Analysis depends on time and expertise available. If the district will need outside assistance, it
should consider getting more than one proposal as costs, content and qualty are factors to
consider. Districts may want to consult with ther legal counsel about contracting for consultant
services through legal counsel to preserve the attomey-client privilege on all work product and
comnumications regardmg the calculation of the Level 2 and Level 3 Fees, as well as preparation
of the Needs Amnalysis m the event there s fiture Higation over the sufficiency of the Needs
Analysis or the collection of the Level 2 and Level 3 Fees.

B. Preparation of Needs Analysis.

1. Districts should prepare a preliminary estimate of eligbility under the new School
Facilities Program (SFP) using the guidance of the emergency regulations and
SAB Forms. Participation i the SFP is a prerequisite to levying the Level 2 and
Level 3 Fees, therefore, districts must confim eligbility n the SFP prior to
completing the Needs Analysis.

2. Districts should conduct a cursory calculation of the Level 2 Fee to determine if
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it exceeds $1.93 per square foot of residential construction (Le.; greater than the
Level 1 Fee)

Districts should conduct a prelimmnary review of the requmements to collect the

Level 2 fee to determme if the district can satisfy at least 1 of the 4 requirements
until January 1, 2000

a.

C.

If tems 1-3 above are positive, the district should:

If it has not already done so, complete the requirements to obtam an
ehgibility determmation from SAB. {Once ehgbility for the SFP has been
confirmed by the SAB, the District may which to consider adopting a
resolution to that effect for purposes of the Needs Analysis.)

If it has not already done so, submit an applcation for new construction
funding under the SFP. See Section 3, Para. C.1.a.

Prepare the Needs Analysis.

C.  Content of Needs Analysis (Govt. Code §65995.6(a) & (b))

1. Projection of the mumber of unhoused pupils generated by new residential units based
upon the historical student generation rates of new residential units constructed during the
previous five years and upon relevant planning agency mformation that may modify the historical

figures.

2.

seq.

3

Cakulation of existing school buildng capacity per Ed. Code § 17071.10 et seq. (Note:
For purposes of elighifiity under the SFP, the calculation set forth m these code sections 18 made
on a “one-time basis ' and then updated per Ed. Code §17071.75 et seq. For purposes of Level 2
and Level 3 Fees, this calculation must be made without reference to per Ed. Code § 17071.75 et

Identification and consideration of each of the following:

a.

Any surplus property owned by the district that can be used as a schoolsite
or that is avatlable for sale to fmance school facilities

The extent to which projected enrollment may be accommodated by excess
capacity m existing facilities

Local sources other than fees, charges, dedications, or other requirements
imposed on residential construction available to finance the construction or
reconstruction of school facilties need to accommodate any growth
attributable to the construction of new residential units.

Identification of school faciiities to be constructed to accommodate new growth
Compare proposed facilities with Annual and Five Year Developer Fee Reports to ensure

consistency
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5. Explanation of the reasonable relationship between the Level 2 and Level 3 Fees and the
impact of new residential development (ie., nexus requirement). This may ivolve
a calculation of cost to provide new school facilities identified m 4. above based on
governng board policies and school district standards, including all costs for interim

housing and central administration and comparison of this cost with that calculated per
Govt. Code §65995.5(¢)(1)

D. Procedure of Adopting Needs Analysis (Govt. Code §65995.6(¢c))

1. Have final Needs Analysis available for pubic review and comment 30 days prior to publc
hearing

2. Provide Needs Analysis to city/county for review and comment 30 days prior to public
hearing

3. Publish notice of time and place of public hearing mcluding location and procedure for
requesting a copy of the Needs Analysis at least 1 time in a newspaper of general circulation at
least 30 days prior to the public hearing. (Govt. Code §65995.6(d))

4. Mail Needs Analysis at least 30 days prior to the public hearing to any person who has made
a written request at least 45 days before the public hearing for a copy of the Needs Analysis.

5. Prior to adoption of the Needs Analysis at the public hearing, the governing board must
respond to any written comments received. There s no legal requirement for this response to be m
writing, and a district could respond to any writien comments orally at the public hearing

6. Conduct a public hearing and adopt Needs Analysis by resolution of the governing board

7. File Notice of Exemption under CEQA with local County Clerk and post copy i District
office for 30 days.

Note: Govt. Code §65995.6(g) provides that CEQA *may not” apply to the adoption of the
Needs Analysis whercas Ed. Code § 17621 specifically exempts the adoption of the Fee
Justification Study from CEQA. Although the committee believes that this language is mtended to
exempt the adoption of the Needs Analysis from CEQA, districts should consult with legal counsel
as to the necessary CEQA requirements prior to adopting the Needs Analysis.

E. Effective Date of the Alternative School Fees (Govt. Code §65995.6(f)

1. The Level 2 Fee and the Level 3 Fee are effective immediately upon adoption of the
resolution by the governmg board

2. The Alternative Schoo! Fees (Level 2 and Level 3 Fees) supported by the Needs Analysis
are valid for 1 vear and may be revised at any time

Needs Analysis, Schoo] Facilities Fees
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Alternate School Fees

CEQA

CF¥D

Section 5
Glossary

School faciliies fees permitted pursuant to Government Code
Section 65995.5 (Level 2 Fee) and 65995.7. (Level 3 Fee)

California Department of Education

California Environmental Quality Act (Public Resources Code
Section 21000 et. seq.)

Community facilities district formed pursuant to the
Mello-Roos Conmmmmity Facilitiess Act of 1982, Government Code
Section 53311

Condition of Approval A condition adopted by a city or county requiring certain action by

DSA

ER.

Fee Justification Study

General School Fees

Level 1 Fee

Level 2 Fee

Level 3 Fee

a developer/property owner to mifigate mpacts on school facilities
prior to project approval

Drivision of State Architect

Emergency Regulations adopted by the State Allocation Board

Study adopted by Governng Board justifymg the collection of the
Level I Fees and establishing the nexus for the Level 1 Fees

School facilities fees collected pursuant to Education Code Section
17620 and Governmen: Code Section 65993, ako referred 1o as
“Level 1 Fees.” currently in the amount of $1.93 per square foot of
new residential construction and $0.31 per square foot of new
commercial construction

The general school fee collected pursuant to Education CodeSection
17620 and Government Code Section 16995, currently in the
amount of $1.93 per square foot for new residential construction

The alternative school fee collected pursuant to Government Code
Section 65995.5

The alternative school fee coliected pursvant to
Government Code Sectionn 059957 collected only when the State
Allocation Board is no longer approving apportionments fOr new
construction fimding

Needs Analy sis, School Facilities Fees

April 2011

Page 44



Local Agency City or county

LPP Leroy F. Greene State School Building Lease-
Purchase Law of 1976 (Education Code Section 17700 et
seq.); Lease Purchase Program

Mitigation Agreement An agreement entered to between a developer/property owner
and school district providing for mitigation of school facilities
mpacts

MTYRE Multi track vear round education

Needs Analysis School faciliies needs analysis required by Government Code

Section 65995.6

OAL Office of Administrative Law

OPSC Office of Public School Construction

SAB State Allocation Board

SFP Leroy F. Greene School Faciliies Act of 1998 (Education Code

Section 17070.10 et. seq.); School Facilities Program

Needs Analy sis, School Facilities Fees
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Item # 7.0 & 15.2

Date: June 22, 2011

Hem: 2011-12 Proposed District Budget

Overview: Current law requires school districts to adopt a fiscal year budget no
later than June 30 of each year. District staff developed the enclosed
budget based on enrollment, staffing, and programmatic assumptions.
The budget also reflects the latest assumptions based on the governor’s
May Revision proposal. Finally, the budget incorporated the board’s
policy priorities as established via budget reduction actions in February
and staff directives provided via board discussions since January,

Rationale: An overview of the budget is provided in the budget document. The
district’s financial projections and numbers are subject to change
depending on the final outcome of state budget deliberations. The
district is required to revise its fiscal year budget 45 days after the
adoption of the final state budget.

The district will submit the budget to the Santa Cruz County Office of
Education for review and certification pursuant to current law. The
county office will issue its findings and recommendations to the district
on how it is to address the district’s out-year deficit.

| Recommendation: Adopt the proposed 2010-11 District Budget and provide staff input on
further implementation of the Fiscal Stabilization Plan in 2010-11

Prepared By: Brett W, Mcl'adden, CBO and Helen Belonzi, Director of Fiscal Services

Superintendent’s Signature: (\’gg s w % d- g (}3
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Date:

Ttem:

Overview:

Recommendation:

Ttem # 8.0 & 15.3

June 22, 2011

2011-12 Categorical Program Flexibility Transfers

Education Code Section 42605 allows school districts to transfer specified
categorical program funds from restricted to unrestricted fund purposes. This is
commonly referred to as “Tier Three® categorical flexibility. This statute went into
effect in 2008-09 as a means of providing school districts fiscal and program
flexibility in the face of significant state budget reductions to revenue limit and
categorical funding. The statute was recently extended two years and is in effect

untit 2014-15.  Attached is a power-point document providing additional
information on this matter.

The law requires school districts to hold a public hearing on the approved
categorical program transfers included in their budgets. The hearing must be held
annually during a regularly scheduled board meeting. The transfers must be listed
separately indicating specific amounts, as well as where and for what purpose they

were fransferred.  Attached is a spreadsheet describing the categorical program
transfers approved in the district’s 2011-12 budget.

The district has been forced to implement over $17 million in one-time and
ongoing reductions over the past two fiscal years. The district’s three-year fiscal
outlook remains uncertain and unpredictable. The fund transfers, as difficult as
they are on the programs listed, are necessary measures to keep the district fiscally

solvent and maintain district services during the recession and corresponding state
fiscal crisis.

These transfers have been approved by the board via previous budget reduction

actions and are a significant component to maintaining the district’s ongoing fiscal
viability.

Hold a public hearing for purposes of taking public comment on the
categorical program fund transfers included in the district’s 2010-11 board-

adopted June budget and approve the 2010-11 categorical program fund
transfers as listed and described in this item.

Prepared By:  Brett W. McFadden, Chief Business Officer and Helen Bellonzi, Director of
Fiscal Services

Superintendent’s Signature: ) ;A 474




2011-12 State Categorical Fund Transfers

“Tier Three”
Program Amount Amount of Proposed Use
Available Transfer
Cal-SAFE 342,893.00 - Nao transfer
Deferred Maintenance Apportichment 647,751.00 647,751.00 Genara! Fund
Advanced Placement 8,631.00 - No transfer
Physical Education Teacher Incentive Grants-6258 293,600.00 293,600.00 General Fund
National Board Certification Teacher Incentive 6,712.00 6,712.00 General Fund
Community Based English Tutoring 230,764.60 - No transfer
Adult Education 2,288,884.060F  1,650,000.00 General Fund
School Safety & Violence Prevention, Grades 8-12 -6405 114,184.00 - No transfer
Arts and Music Block Grant-6760 267,668.00 267,668.00 Genera! Fund
CAHSEE Intensive Instruction and Services-7055 306,584.00 306,584.00 General Fund
Supplemental Schoo! Counseling Program-7080 469,358.00 495,358.00 General Fund
Gifted & Talented Education 114,827.00 - No transfer
instructional Materials Realignment (AB 1781)-7156 998,177.00 500,000.00 General Fund
CA PAR Program for Teachers (PAR)-7271 64,067.00 64,067.00 General Fund
Certificated Staff Mentoring Program-7276 147,832.00 147,832.00 General Fund
Staff Developmeant: Math and Reading (S8 472)-7294 70,168.00 70,168.00 General Fund
Staff Development: Math and Reading EL's (5B 472)-7286 47,111.00 47,111.00 General Fund
Pupl! Retention Block Grant-7390 188,801.00 188,801.00 General Fund
Professional Development Block Grant 1,105,473.00F 1,105,473.00 Ganeral Fund
Targeted instructional Improvemant Block Grant -7394 561,717.00 961,717.00 General Fund
School and Library improvement Block Grant-7395 1,517,870.00F 1,517,870.C0 General Fund
Class Size Reduction, Grade 9 364,851.00 364,851.00 General Fund
Oral Health Assassments 10,531.00 - No transfer
Community Day School, Additional Funding 357,690.00 101,247.00 General Fund
10,956,084.00f 8,740,810.00

J%Tca’cais

NOTE: State categorical programs listed above are currently operated by the district and eligible for

fund transfer per existing law. The only change from 2010-11 to 2011-12 was an approximate $1

miflion increase to the adult education fund transfer. This was approved by the board as part of its
2011-12 fiscal stability plan adopted February 16, 2011. Other fund transfers were approved by the

board via prior year budget and/or fiscal stability actions. Staff proposes to continue these policy

actions in 2011-12.




Categorical Program Flexibility: Pajaro Valley Unified School District
Background Information Business Services Division

Categorical Funding Flexibility:

Background Information

Update to the Board of Trustees
Business Services Division
Updated June 9, 2011

Districts provided categorical flexibility

o School districts have been provided an unprecedented set of fiscal and
programmatic flexibility measures to shoulder the burden of state budget
reductions

O Current categorical program flexibility took effect in 2008-09

o Categorical programs took a net 20 percent funding reduction in 2008-09
and 2009-10

O No additional reductions to K-adult categorical programs have been
enacted since then

September &, 2010 1



Categorical Program Flexibility:
Background Information

Pajaro Valley Unified School District
Business Services Division

Categorical Program Flexibility

a

State K-adult categorical programs are now divided into three tiers for purposes of
protecting some and providing flexibility to others

w  Tierl:

o No funding reduction, no program flexibility, no statutory requirements waived
(w! exception of CSR penalty provisions)

m  Tierll:

o Funding reduction of approximately 20 percent from 2007-08 previously enacted
levels, but no flexibility, and programs are to be operated according to the current
requirements

m  Tier Il

o Funding reduction of approximately 20 percent from 2007-08 levels, but with

maximum fJexibility to move funding for any educational purpose

The sunset date for this policy was recently extended to 2034-15

Tier One Categorical Programs

m}

No funding reduction and no flexibility:

NOTE — AVID funding is also
protected, however AVID isnot a
Proposition 98 funded categorical
program

t. Child Development

Child Nutrition

Economic ITmpact Aid

K-3 Class Size Reduction

Proposition 49 After School Programs
Special Education

oo

=0

Guality Education Investment Act
Home-to-Schoo! Transportation

ooee

Special Education Transportation

September §, 2010




Categorical Program Flexibility:

Pajaro Valley Unified Schoo! District
Background Information

Business Services Division

Tier Two Categorical Programs

O 20 percent reduction off of 2007-08 funding level and no flexibility:

—

Adults in correctional facilities
Partnership Academies
Apprenticeship Programs
State Testing

Fe b2

ih

English Language Acquisition Program
Agriculture-Vocational Education
Foster Youth

Charter School Facilities Grants

K-12 High Speed Network

16, Multi-Track YRE

R

Tier Three Categorical Programs

G These programs took a 20 percent reduction in 2008-09, hut totat flexibility to
shift funding to any other educational purpose {including to unrestricted GF):

O All remaining K-adult Proposition 98 categorical programs

o Tiers and associated flexibility apply to state categorical programs only — not
Federal

T Asacondition of exercising this transfer authority, LEA governing boards must
kold an open, public hearing on the proposed use of funding
= This must be a non-consent action item on the board’s agenda

September 8, 2010



Categorical Program Flexibility:
Background Information

Pajaro Valley Unified School District
Business Services Division

Tier Three List

Targeted Instructional Improvement Block Grant
Adult Education

Regional Dccupational Centers and Programs
Schosl and Library Improvement Block Grant
Supplameantal Instruction

Instructional Materials

Craferred Maintenance

Professional Davelopment Block Grant Program
Supplemental School Counseling Program
Charter Schoot Catagorical Block Grant
Teacher Credentialing Block Grant

High Priority Schools Grant Program

Arts and Music Block Grant

Class Size Recuction - Sth Grade

School Safety Block Grant (8-12)

Pupil Retention Block Grant Program

CA High School £xit Exam-Instructional Suppert and Services

CA School Age Families Education

Math and Reading Professional Davelopmant
Glfted and Talented

Coemmunity Day Schoois

Community -Based English Tutoring Program
PE Teacher Incentive Program

Teacher Credentiaiing Standards for Preparation and Licensing

Peer Assistance and Review

Schood Safety Competitive Grants

County Offices of Education - Fiscal Qvarsight
CertHicated Staff Mentoring

County Office of Educatian - Willlams Audits
Speciatized Secondary Program Grants
Principat Training Program

American Indian Education Centers

Chiid Oral Health Assessments

National Board Certification: Incentives
Advanced Placement Programs

Bilinguai Teacher Training

Amarican Indian Early Childhood Education Centers
Reader Services for the Blind

Civic Education

Teacher Dismissal Apportionment

CA Association of Student Counciis Sanctions
Chief Businass Officers Training Program

September 8, 2010




PAJARO VALLEY UNIFIED SCHOOL DISTRICT

Wl g

{tem No:

9.1

Date: June 16, 2011

Item: Transportation Roadeo Team Report

Overview: Positive Program Report of the PVUSD 2011 Roadeo Team. Report of
results from the local, Northern, and State California Association School
Transportation Officials (CASTO) Roadeos.

Recommendation:  Report item only.

Prepared By: Mary Hoagland, Director of Transportation

Superintendent’s Signature: /6 . A % (? Z:C)
[




PAJARO VALLEY UNIFIED SCHOOL DISTRICT —

Ttem No:

12.3

Date: June 22, 2011

Item: Approve with Gratitude the Donation of funds equally $1,000 to
Freedom Elementary Schoel from Freedom Rotary Club.

* Overview: This Board acknowledges and recognizes the generosity of community

members. Their commitment to education is evident through their
contribution.

Recommendation:  Approve with gratitude this donation.

Prepared By:  Dorma Baker, Superintendent

Superintendent’s Signature: /56 % e a@




PAJARO VALLEY UNIFIED SCHOOL DISTRICT

| Item No: 12,4

Date; June 22,2011

ftem: Approval of Contract for Athletic Supplies/Blanket BID #050311-03, for the District
Warehouse/Stores.

Overview: This bid establishes blanket order prices for the purchase of athletic supplies for the year
beginning July 1, 2011 through June 30, 2012. Awards are recommended to the fowest
responsible bidder meeting terms, conditions, and specifications on each ttem. Prices
shall be firm for one (1) vear. Awards are based on previous year’s usage and projected
usage for 2011/12, Actual expenditures will vary as supplies will be ordered as needed.

Six bids were received and opened at 3:00 p.m. on May 25, 2011,

Baden Sport

Gopher Sports

Pyramid School Products
S & § Worldwide

Sport Supply Group
Toledo PE

Administration recommends approval in accordance with Invitation to Bid, resulting in
awards to the following Vendors;
Baden
Sport Supply Group
Recommendation:  Pyramid School Products
Totedo PE

The expenditures are dependent upon the needs of the district during the course of the
fiscal year. Quantities bid are the estimated needs for July 1, 2011 through June 30, 2012.

Budget Considerations:

. G | Fund: St lvi
Funding Source: eneral Fund: Stores Revolving Fund

Budgeted: Yes: [X] No: D

Amount: Total TBD {Revolving Warehouse Account for Sales to Schools.)

; )

Prepared By:

o
Superintendent’s Signature: (f,%,f\/ 778 W/ér’\ ygel




PAJARO VALLEY UNIFIED SCHOOL DISTRICT

Item No: 12.5

Date: June 22,2011

Ttem: Approval of Contract for Custodial Supplies/Blanket BID £110030311-02, for the District
Warehouse/Stores.

Overview: This bid establishes bianket order prices for the purchase of custodial supplies for the
vear beginning July 1, 2011 through June 30, 2012. Awards are recommended to the
lowest responsible bidder meeting terms, conditions, and specifications on each item.
Prices shall be firm for one (1) year. Awards are based on previous year’s usage and
projected usage for 2011/12, Actual expenditures will vary as supplies will be ordered as
needed.

Seven bids were received and opened at 3:00 p.m. on May 25, 201 1.

Clean Source

Hillyard

JC Paper

Mid Valley Supply

Pioneer Chemical Co

Pyramid School Supply Pioneer Chemical
Waxie Sanitary Supply

Administration recommends approval in accerdance with Invitation to Bid, resulting in
awards to the following Vendors:

Clean Source

Hillyard

JC Paper

Mid Valley Supply

Pioneer Chemical Co

Pyramid School Products

Waxie Sanitary Supply

Recommendation:

The expenditures are dependent upon the needs of the district during the course of the
fiscal year. Quantities bid are the estimated needs for July 1, 2011 through June 30, 2012,

Budget Considerations:

Fun ding Source: General Fund: Stores Revolving Fund

Budgeted: Ves: IXl No: D

Amount: TBD (Revolving Warehouse Account for Sales to Schools.)

Prepared By: ! / ; /:n(/;? y,jffgfmwcﬂr{i_

Superintendent’s Signature: /g\/w_, W @,@ -C,




PAJARO VALLEY UNIFIED SCHOOL DISTRICT

Date: June 22, 2011

Item: Approval of Contract for Health Supplies/Blanket Bid # JL050311-04, for the District
Warchouse/Stores.

Overview: This bid establishes blanket order prices for the purchase of health supplies for the year
beginning July 1, 2011 through June 30, 2012, Awards are recommended to the lowest
responsible bidder meeting terms, conditions, and specifications on each item. Prices
shall be firm for one (1) year. Awards are based on previous year’s usage and projected
usage for 2011/12, Actual expenditures will vary as supplies will be ordered as needed.

Six bids were received and opened at 3;00 p.m. on May 25, 2011.

Alpha Scientific Medical
Moore Medical LLC
School Nurse

School Health Corp
United Health Supplies
Pyramid School Products

Administration recommends approval in accordance with Invitation to Bid, resulting in
awards to the following Vendors:
Moore Medical, LLC

Recommendation:  United Health Supplies

The expenditures are dependent upon the needs of the district during the course of the
fiscal year. Quantities bid are the estimated needs for July 1, 2011 through June 30, 2012,

Budget Considerations:

Funding Source: General Fund: Stores Revolving Fund

Budgeted: Yes: El No: D

Amount: Total TBD (Revolving Warehouse Account for Sales to Schools.)

L
Prepared By: //u(::,ﬁ p/f j@gm

Superintendent’s Signature: { ;,v N/ 0% Q;_ 2O,
T ¥
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12.7

Date: June 22, 2011

Item: Notice of Completion
Watsonville HS — Meilo Center Fire Restoration

Overview: The project was awarded on February 23, 2011 by the Board to DMC
Construction, Inc. The work is now complete.

DMC Original Contract Amount $68,843.00
DMC Change Order Amount S 1,394.04
DMC Final Contract Amount §70,237.04
QOther District Project Expenses $29,763.24

Total Cost for Fire Restoration Project  $100,000.28

Recommendation: It is recommended that the Board approve the Notice of Completion and
authorize the Director Maintenance, Operations & Facilities Dept. to sign
and file the NOC with the County of Santa Cruz

Budget Considerations:

Funding Source:

Budgeted:

Amount:

Prepared By: =

Insurance Reimbursement (minus) Deductable

Yes: % No: EI

DMC Final Contract Amount: §70,237.04
Other District Project Expenses: $29,763.24
Total Project Expenses $100,000.28
Minus District’s Insurance Deductable  ($50,000.00)
Total insurance Reimbursement $50,000.28

Mhard Mullikin, Director of Maintenance, Operations & Facilities

Superintendent’s Signature:

6%,‘/&:/, % C.8.0.




RECORDING REQUESTED BY
AND WHEN RECORDED MAIL TO:

PAJARO VALLEY UNIFIED SCHOOL DISTRICT

294 GREEN VALLEY ROAD

WATSONVILLE, CALIFORNIA 985076

Government Code 27383

SPACE ABOVE THIS LINE FOR RECORDERS USE

NOTICE OF COMPLETION

Notice pursuant to Civil Code Section 3093, must be filed within 10 days after completion.
Notice is hereby given that:

1. The undersigned is ¢wner or corporate officer of the owner of the interest or estate stated below in the property hereinafter described:

2. The full name of the owner is Paiaro Valley Unified School District

3. The full address of the owner is__ 294 Green Valley Road, Watsonville, California 85076

4. The nature of the interest or estate of the owner is: In fge.

N/A

{IF OTHER THAN FEE, STRIKE "IN FEE" ANL} INSERT, FOR EXAMPLE, "PURCHASED UNDER CONTRACT OF PURCHASE™, OR "LESSEE"

5. The full names and full addresses of all persons, if any, who hold title with the undersigned as joint tenants or as tenants in common are:
NAMES ADDRESSES
N/A

6. The full names and full addresses of the predecessors in interest of the undersigned, if the property was transferrad subsequent to the
commencement of the work or improvements herein referred to:
NAMES ADDRESSES
N/A

7. Awork of improvement on the property hereinafter described was completed on June 22 2011 . The work done was:
Mello Center Fire Restoration

8. The name of the contractor, if any, for such wotk of improvement was DMC Construction Inc.
February 23, 2009
{IF NO CONTRACTOR FOR WORK OF IMPROVEMENT AS A WHOLE, INSERT "NONE") {DATE OF CONTRACT}
9. The property on which said work of improvement was compieted is in the City of Watsaonviile
Countyof __ Santa Cruz | Stateof CA | andis described as follows: Watsonviile High Schooi

10. The Street address of said property is 250 E. Beach Sireet Watsonville, CA 85076

{IF NO STREET ADDRESS HAS BEEN OFFICIALLY ASSIGNED, INSERT "NONE")

Dated: _ June 22 2011 X

{SICGNATURE OF OWNER OR CORPORATE OFFICER OF OWNER NAMED IN PARAGRAPH 2 OR HIS AGENT)

VERIFICATION

1, the undersigned, say: | am the Interim Director of Construction , the declarant of the foregoing notice of completion;
("PRESIDENT OF", MANAGER OF", "PARTNER OF "OWNER OF", ETC .}

I have read said notice of completion and know the contents thereof; the same is true of my own knowledge. | declare under penaity of perjury
that the foregoing is true and correct.

Executed on _June 22, 2011 st Watsonville ) CA

(I (STATE)

{PERSONAL SIGHNATURE OF THE INDIVIDUAL WHG 1S SWEARING THAT THE CONTENTS OF THE NOTICE OF COMPLETION ARE TRUE.)
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PAJARO VALLEY UNIFIED SCHOOL DISTRICT

wh Vg,
ﬂg«s}_,y 4

1 ItemNo: 35 .5

Date: June 22, 2011

Item: Carl Perkins Grant Application 2011-12

Overview: It is time to submit our district’s annual Carl Perkins Grant application for
' 2011-12.  The grant provides direct funding for Career Technical
classrooms at five of our schools — Aptos High, PVHS, Watsonville High,
AVCT and Renaissance. The Categorical Program Monitoring (CPM)
process helped us refine our course offerings and their links to specific
industry sectors and career pathways. One of the findings from the CPM
included the need to organize our own district CTE Advisory Panel. The
names of those individuals are also included in the packet of information.

It is recommended that that the Board of Trustees approves the completed

Recommendation: application for Carl Perkins funding.

Budget Considerations:

Funding Source:

Budgeted: Yes:D NO:D
Amount: $130,392

Prepared By: Murry Schekman, Assistant Superintendent

Superintendent’s Signature: &/:;m %i\‘ C}_ @ o,




PAJARO VALLEY
UNIFIED SCHOOL
DISTRICT

Secondary
Education

Murry Schekman
Assistant
Superintendent

Marisa Hernandez
Administrative Assistant

Board of Education

Willie Yahiro
President
Doug Keegan
Vice-President/Clerl
Karen Osmondsen
Sandra Nichols
L.cslie De Rose
Jeff Ursino
Kim DeSerpa

June 22,2011

To: Pajaro Valley Unified School District Board of Trustees

From: Murry Schekman, Assistant Superintendent, Secondary
Education

Re: PVUSD Career Technical Education Committee Update

As you are aware, one of the findings in our Categorical Program Review showed
we were out of compliance in not having Career Technical Education Advisory
Board to help provide district staff with information about the work force. I have
identified some individuals in our community who have expressed an interest in
serving. They are:

Jim Booth - Swim School Owner and Instructor

Rachel Mayo — Dean of Cabrillo’s Watsonville Annex

Tila Guerrero — Owner of McDonalds Franchise and Member of Chamber of
Commerce and Agriculture

Tom Am Rhein - Manager at Naturipe and local strawberry grower

Audries Blake - Director Career Technical Education at Cabrillo College

Candy McCarty — Retired PVUSD Teacher from Visual and Performing Arts

Mareo Cervantes - Sunset Bay Farms President

[ am planning on including other individuals also. For example, engineering will need some representation.
I will continue to work on the composition of this committee. The first meeting is scheduled to take place in
the middle of September. That meeting will include a tour of the CTE facilities in our five schools that
receive Perking Funds — WHS, PVIS, AHS, AVCI and Renaissance.

Board members will be welcome to attend these meetings. Your ideas on other representatives for this
committee are also welcome. Thank you.
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CALIFORNIA DEPARTMENT OF EDUCATION
Secondary, Career, and Adult Learning Division

CDE 100 (01/11) DUE DATE: June 30, 2011

Carl D. Perkins Career and Technical Education improvement Act of 2006
APPLICATION FOR 2011-12 FUNDING

Local Educational Agency (LEA): | County-District (CD) Code:
Pajaro Valley Unified School District 44-69799
Address of LEA- | Check Appropriate Box:
294 Green Valiey Road [ | Sec. 112 - State Institutions
Watsonville, CA. 95076 B Sec. 131 - Secondary
[] Sec. 132 - Adult/ROCP

. Name of LEA Superintendent or Chief Administrator:

Dorma Baker

Allocation Amount: | Board Approval Date:
$ 130,392.00 June 22, 2011
Name of Perkins Coordinator: Telephone Number: 831-786-2395
Murry Schekman Extension:
Title: Assistant Superintendent Fax Number; 831-728-6284
Secondary Education E-mail Address: murry_schekman@pvusd.net

Perkins Coordinator's Address (If different from LEA address above):

Name of LEAs CTE Advisory Committee E-mail Address or Telephone Number:
Chair:

CERTIFICATION: | hereby certify that all state and federal rules and regulations will be observed
and that the assurances and certifications related to this program are accepted as the conditions
in the operation of this program. The funds associated with this application will support the
implementation of our 2008-2012 local Career Technical Education (CTE) Plan and provide a
program that is of sufficient size, scope, and quality to effectively address the career preparation
needs of our students. This funding will supplement state and local CTE funds and improve,
enhance, or expand our CTE programs in the 2011-12 school year. | certify that, to the best of my
knowledge, the information contained in this application is correct and complete.

Printed Name of Superintendent or Designee: Title (If not superintendent):
Dorma Baker

Signature of Superintendent or Designee: Date:

CALIFORNIA DEPARTMENT OF EDUCATION USE ONLY
Reviewed and Recommending Approval: Date:

Final Approval: Date:




CALIFORNIA DEPARTMENT OF EDUCATION CAREER TECHNICAL EDUCATION APPLICATION
Secondary, Career, and Adult L.earming Divisien Cart D. Perking Career and Technical

CDE 100-FSAC (01/11) Education Improvement Act of 2006

SECTION |

SIGN-OFF FORM FOR FEDERAL AND STATE ASSURANCES AND
CERTIFICATIONS

This application is a commitment to comply with the following assurances, certifications, terms,
and conditions associated with the Carl D. Perkins Career and Technical Education
Improvement Act of 2008. A signature on this page confirms that the documents listed below
are complete and on file in the agency and that the superintendent or an authorized designee
has reviewed the documents and agrees to comply with the assurances, certifications, terms,
and conditions.

The general assurances and certification are available on the CDE Web site. See page 13 of
the Carl D. Perkins Career and Technical Education Improvement Act of 2006, 201112
Request for Application for the specific link to each assurance and certification. The complete
text of program specific assurance, certification, terms and conditions can be found on pages
26-32 in the Request for Application.

o California Department of Education General Assurances (CDE-100A)

e Drug Free Workplace Certification (CDE-100DF)

e U.S. Department of Education Debarment and Suspension (ED 80-0014)
¢ U.S. Department of Education Lobbying (ED80-0013)

e Perkins IV Assurances and Certifications (CDE 100)

+ 2011-12 Grant Conditions

CERTIFICATION: As the duly authorized representative of the local educational agency
applying for Carl D. Perkins Career and Technical Education improvement Act of 2008,
201112 funding, | have read the assurances, certifications, terms, and conditions associated
with this grant and | agree to comply with all requirements as a condition of funding.

Printed Name _ Dorma Baker Title Superintendent

Sighature Date




CALIFORNIA DEPARTMENT OF EDUCATION CAREER TECHNICAL EDUCATION APPLICATION
Secondary, Career, and Adult Learning Division Carl B. Perkins Career and Technicat
CDE 100-8P (G1/11) Education Improvement Act of 2006

SECTION I
SIGN-OFF FORM FOR REPRESENTATIVES OF SPECIAL POPULATIONS

The Carl D. Perkins Career and Technical Education Improvement Act of 2006 (Perkins 1V)
requires local educational agencies {(LEAs) to implement strategies to overcome barriers that
may be lowering special population students’ rates of access to or success in career technical
education (CTE) programs assisted with the funds. CTE programs must be designed to enable
special population students to meet the performance level targets established for the programs.
These programs must also provide the activities needed to prepare these students for high-skilt
high-wage, or high-demand occupations that lead to self-sufficiency.

This form confirms that the LEA coordinators or administrators responsible for each of the
programs associated with special population groups have reviewed and approved the 2011-12
Perkins 1V application for funds. Each special population category must be signed by the LEA's
designated administrator or the certificated representative responsible for that program.

Economically Disadvantaged (Title | Coordinator/Administrator)

Printed Name _Ms. Yida Nogueda Title Assistant Superintendent

Signature Date

Limited English Proficiency (English Learner Coordinator/Administrator)

Printed Name Susan Perez Title

Signature Date

Disabled (Handicapped) (Special Education Coordinator/Administrator)
Printed Name Mr. Allen Houser Title Director of SELPA

Signature Date

Single Parent or Single Pregnant Women (Title IX Coordinator/Administrator)

Printed Name Ms. Kathy Lathrop Title Director, Children Services

Signature Date

Gender Equity or Nontraditional Training (Title X Coordinator/Administrator)

Printed Name Dr. Albert Roman Title Assistant Superintendent

Signature Date

Displaced Homemaker (Title IX Coordinator/Administrator)
Note: Reguired only on Section 132 (Adult) applications

Printed Name Richard Puente Title Coordinator at Risk Students

Signature Date
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SECTION IV: PROGRESS REPORT TOWARD IMPLEMENTING
THE LOCAL CTE PLAN

The implementation of every LEA’s local CTE plan directly affects the implementation of
the State CTE Plan. Through the five-year duration of Perkins IV, 2008-2012, LEAs will
report on the progress they have made toward implementation of their local CTE plan.
This progress report is an opportunity to refiect on the goals outlined in the local CTE

plan as well as noting the successes and challenges that occurred during the 2010~11
school year.

Additionally, the LEA should set measurable CTE outcomes for the 201112 school
year based on what has been learned and the core indicator data reported in Section Ii.

LEA personnel must respond to the following prompts or questions:

1.

In the 2010-11 application (Section 1V, question 4), the LEA identified at least
three goals from the local CTE plan on which it would focus during the 2010-11
school year. List these goals and share what progress the LEA has made toward
achieving these specific goals? How has the LEA improved, enhanced, or
expanded CTE for students during 2010-117?

The three measurable outcomes from our district’s CTE plan that were written up last
year and became our focus in 2010-11 are as follows (in red), as well as the district’s
Joltow up on each of the goals,

a. Develop curriculum and create at least one program for Green Technologies
in the District—an area that the CTE Consortium has identified as highly
viable for student/graduate employment by local industries f(e.g., PG&E,
local construction contractors, ete.)

The green technology class, was developed with the assistance of the Santa Cruz
County Regional Occupational Program and is now being fully implemented at one of our
sites, Watsonville High School. The Green Technology Careers course is part of the
Environmental Science and Natural Resources Academy and was begun at WHS this
school year, 2010-11.  This course now is being reviewed by our CTE staff at other
schools for possible inclusion in 2011-12.

b. Complete and keep current the Cal-PASS reporting process so that student
tracking and informational data may be studied for assessment of successful
program completion, continuation of study, academic development, etc.
Continue to compare the District results to that of the county and other school
districts.

This year the district continued to provide student information data to Cal Pass, only one
of two districts in Santa Cruz County that is fully participating. We set up a training
that fook place on Monday, April 18, 2011, Terrence Willett, Director of Analytic
Applications for the Institute of Evidenced-Based Change, provided the training for the
Assistant Superintendent in charge of Secondary Education, the Director of Instructional
Technology and the Director of Migrant Ed Services. It is now the job of these three
individuals to share the reporting features with the principals and other staff members
who should be able to access this reporting information.



c. Increase the participation of the District Ligison and other Advisory
Commitiee members with the CTE Comrnunity Consortium in order to
preserve the existing relationships with county CTE advocates, create
useful tools and products for District programs, sustain contact with local
business/industry, expand professional development opportunities, and
build county-wide Pathuway Advisory Comrritiees,

The district has been an active participant with the Santa Cruz County CTE Community
Consortium. The Assistant Superintendent in charge of Secondary Ed served on the
county commiltee as the Principal of Watsonwville High School and continued in that role
in his new job as Assistant Superintendent. The Coordinator of the County CTE
Consortium, Audries Blake, met with the Perkins Principals, Counselors and Assistant
Superintendent on a regular basis. The district does not have its own CTE Advisory
Committee and has taken the steps to begin our district committee. Several key
members of local industry and representative have already been identified to serve on
this Advisory Committee from post secondary higher education institutes.

2. During the 2010-11 school year, what opportunities were provided to teachers to
ensure they were current and up to date with their own technical skills?

Our district offered and will continue to offer a menu of trainings for all of our teachers,
including our CTE teachers. The Instructional Technology Department and the
Educational Services Diviston collaborate to provide our teachers with relevant and up to
date professional development that enhances our teachers’ use of technology as a
teaching and organization tool. The district received an Enhancing Education Through
Teaching Grant which is.now providing sgme staff development on the use of the iPad to
nput, share and review student achievement data using the iPad. The grant will
continue through September 30, 2011. Some additional key trainings from the 2010-11
school year include:

Data Team Cycles and Procedures -based on the model of Dr. Douglas Reeves
Use of School Loop to Enhance Commurnication with Parents

Use of Classroom Blogs

Use of Smart Boards

Intro iPhoto and iMouvie

Use of Word, PowerPoint, Excel

Creating and Managing Teacher Webpages

Q@The A0 TR

This list is a sampling of what was offered this year. All trainings listed are ongoing in
nature. The first training has been a strong emp hasis of our district and has helped our
teachers to access important student achievement data including CAHSEE, Star, site
based formative assessment data and district instituted formative assessment data.



3. What process is used to annually evaluate the effectiveness of the CTE programs?
Who is involved in the evaluation?

This year we had the formal review process, the Categorical Program Review.  Our
district wide CTE program was reviewed as well as the CTE program at one of our high
schools, Pajaro Valley High School.  Our state consultant visited every Perkins funded
classroom in our district and gave us extensive feedback about our program.  The focus
was more on compliance and was also helpful when reviewing our quality, We also
work in concert with our colleagues in the Regional Occupation Program when reviewing
the quality of our CTE classes. Their review comes during their WASC Accreditation
process, which took place during the 2009-10 school year.  Finally, the site Principals of
our Perkins schools and the district administrative team - the Superintendent and four
Assistant Superintendents, work together in reviewing the quality of the CTE classes.
We examine drop out rates, GPA’s of the students in the classes, student and parent
surveys.  Finally, we have a thorough data team review process in place now that is
aligned with Dr. Douglas Reeves research with the Lead and Learn Institute.  OQur data
teams pursue the cycle of inquiry for a variety of data points, not just formative
assessments. Although the data teams have not fully encompassed our CTE courses, we
have enough inroads to see the data that is coming out of our CTE classes is showing us
where improvements need to be made.

4. ldentify at least three measurable outcomes from the local CTE plan on which
the |LEA will focus in 201112, Please be specific.

a. Continue to extend the training for the use of Cal-Pass to site administrators and
counselors  so that student tracking and informational data may be studied for
assessment of successful program completion, continuation of study, academic

development, etc. Continue to compare the District results to that of the county and
other school districts.

b. Ensure that the PVUSD has an active advisory body to provide feedback about the
work force needs. Presently the district is pursuing our own advisory board but the
Santa Cruz County CTE Consortium is hopeful that we will not form a separate body
but instead bring in a few additional representatives from business and industry in
our part of the county to the Santa Cruz County CTE Consortium. Either way, we will
have a viable group representing work force needs from our district. We have
several willing volunteers already who represent our district’s geographical area from
business, industry and higher education.

¢.  Continue to provide targeted and specific tech training to assist CTE (and other staff}
with the following technological tools. This training will include, but not be limited to
the following:

i. Use of the iPad or laptop to record data team cycle of inquiry data
it. Use of scanners, document readers, smart boards to enthance our CTE
teachers’ instructional repertoire with tools that enhance access to a
rigorous curriculurm.
ii. Use of web based programs to enhance the CTE teachers’ access to
student progress and achievement.  This will include E School Plus,
School Loop, Data Director and possibly Naviance.

10
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SECTION VI: Budget Narrative
Instructions are on page 24 of the Carf D. Perkins Career and Technical Education

Improvement Act of 2006, 2011-12 Request for Application. See Appendix D, Sample Perkins
IV Budget Narrative, to see the level of detail required in the budget narrative.

| OBJECT #

EXPENDITURE DESCRIPTION

AMOUNT

|

1000

Certificated Salaries
Provide on going staff development and planning time for instructors
needed to maintain high level of course work and to better enable
them to provide post secondary links for students as they do their
career planning. Release staff fo affend workshops, advise and
support the students leadership clubs and meet with other local
education committees.

$4,500.00

Subtotal for 1000 category

$4,500.00

2000

Classified Salaries

$0

Subtotal for 2000 category

30

3000

Benefits

v Certificated allocation:
STRS ($413.00) Medicare ($73.00) Unemployment ($36)
Workman’s Comp ($135.00)

«  Classified alfocation:

$657.00

Subtotal for 3000 category

$657.00

| 4000

Books and Supplies
Update software and equipment to meet current standards.
Provide instructional materials and supplies aligned with state
standards and provide supportive instructional materials for
programs.

$100,823.00

Subtotal for 4000 category

$100,923.00

5000

Services and Other Operating Expenditures:
Repair of equipment, tachnology services and upgrades to meet
requirernents of new technology.

Travel and Conferences
Travel and Conference for state and local conferences for purposes
of program development, implementation, and CTF program
planning.

$7,789.00

$13,,046.00

Subtotal for 5000 category

$20,835.00

6000

Capital Qutlay (list items bhelow)
NONE

Subtotal for 6000 category

30

7000

indirect Rate @ LEA Percentage (minus capital outiay)

$3,477.00

GRAND TOTAL

| $130,392.00

13



SECTION VIl: LOCAL CTE PLLAN UPDATE

Applicants may update their local CTE plans annually, if necessary. This is a good time to review
local CTE plan benchmarks and make adjustments to reflect progress or additions to the CTE
program. This is particularly important if:

« New courses have been added to an existing program sequence.
* New sequences of courses have been developed for an existing industry sector.

* A new industry sector and the corresponding sequences of courses have been developed.

If Perkins 1V funds will be used to support any new industry sectors or courses not included in the
original Local CTE Plan, or submitted with the 2010~11 application and approved by the CDE, a new
sequence of courses worksheet must be completed. Go to the CDE Perkins Forms and Files Web

page at hitp:/AMww.cde ca.gov/gictipkiforms.asp and downioad the Sequence of Courses Worksheet
from the Local CTE Plan Forms.

Other updates to the local CTE plan can be submitted in narrative form with a reference to the Local
CTE Plan chapter, section, and question.

14
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PAJARO VALLEY UNIFIED SCHOOL DISTRICT T

1 ltem No: 129

Date: June 22, 2.01 1

Item: Resolution #10-11-35 in Support of Federal FY 2012 Funding for the
National Senior Service Corps (NSSC) — Foster Grandparent
Program (FGP), Retired & Senior Volunteer Program (RSVP) &
Senior Companion Program (SCP)

Overview: The National Senior Service Corps is funded through the federal Corporation for
National & Community Service. The Corporation’s programs mobilize local
senior volunteers to provide community services throughout the region.

Foster grandparents mentor and tutor at-risk children and youth in preschools,
schools, shelters, libraries, foster homes, and juvenile halls. Data gathered over
the past fifteen years demonstrates that these programs result in measurable
benefits to children and youth served. These programs directly benefit children
and youth in the Aptos and Pajaro Valley areas.

Federal funding for these programs is in jeopardy of significant reductions at the
federal level.

Adopt Resolution 10-11-35 in support of ongoing federal funding in 2012 for

Recommendation: ) . .
. ... National Senior Service Corps programs.

Prepared By:  Dorma Baker, Superintendent

Superintendent’s Signature:




PAJARO VALLEY UNIFIED SCHOOL DISTRICT

RESOLUTION # 10-11-35

SUPPORT FOR FEDERAL FUNDING FOR
THE NATIONAL SENTOR SERVICE CORP PROGRAM

WHEREAS: The National Senior Service Corps (NSSC) is funded through the federal
Corporation for National & Community Service;

WHEREAS: The corporation’s programs mobilize senior volunteers to provide essential

community services at a time when educational, social and human service institutions
everywhere are facing severe financial hardship;

WHEREAS: NSSC programs are effective and cost-efficient operations sustained by federal
funding in partnership with local communities that provide matching funds;

WHEREAS: These programs mobilize an underutilized sector of the national population —

seniors and retired persons - to make a difference in the lives of our communities’ most
vulnerable citizens.

WHEREAS: Foster grandparents mentor and tutor at-risk children and youth in preschools,
schools, shelters, libraries, and juvenile institutions throughout the region;

WHERAS: Ongoing federal funding for such programs is in jeopardy of significant reductions
during the development and subsequent adoption of the federal 2012 budget; and

NOW BE IT RESOLVED THAT: The Board of Trustees for the Pajaro Valley Unified School

District does hereby declare its support for continued federal funding for NSSC programs and

services and urges local and statewide members of Congress to support full funding of such
programs during 2012 federal budget deliberations.

IN WITNESS WHEREOF, | hereunto set my hand and cause the seal of the Pajaro Valley
Unified School District to be affixed this 22™ day of June, 2011.

PASSED AND ADOPTED ON WEDNESDAY, JUNE 22, 2611 BY THE FOLLOWING

VOTE: AYES: ;. NAYS: ; ABSTENTIONS: ; ABSENT:

Willie Yahiro, President of the Board



by
X .;_.’.5"’%’4; June 23, 2011

The Honorable
):9.9.9.0.6.9.0.0.0.4
) 9.0.0.9.0.0.0.9.0.4

RE:  FFY 2012 Funding for the National Senior Service Corps (NSSC)

PAJARO VALLEY
UNIFIED SCHOOL Dear
DISTRICT
On behalf of the Board of Trustees for the Pajaro Valley Unified School District (PVUSD),
Dorma Baker am writing to express the board’s strong support for the National Senior Service Corps
Superintendent Program. We urge members of Congress to continue funding the federal allotment to this

program in the upcoming federal fiscal year.

The program is funded through the federal Corporation for National & Community Service.
The corporation’s programs mobilize thousands of senior volunteers across the country to
provide essential community services at a time when educational, social and human serwce
msntutmn' 'nat'onmde are faomg severe financial chaiienges

e NS‘%C programs are 'among the most eﬁ'ectwe and costmefﬁclent oper a‘aons sustzuncd by

 federal funding in paxtnershap with local communities that provide matchmg funds, These

programs mobilize. an underutilized sector of the national population — semor citizens - to
ake posxtzve dif] rences in 1he hves of our most Vu}nerab§e citizens.

;_f;ffG: andpérent Program that has eperated in 'Monterey, San Bemto Santa C}ara and Santa Cruz
._f-_]';i_Counues for a generation. Ov_e 240 seniors provide more than 200,000 hours of one-on-one
Ervohmteer service a:nnual]y to over 2,000 at«rlsk youih in the four county area

Foster Grandparents mentor and tutor at- rlsk chlldren and youth in preschoois schools,
shelters Tibraries, and juvf:mle halls in our region Fifteen years of teacher assessment
surveys demonstrate that children and youth served under this program improve their
academic performance and social behavior by 75 percent and more because of direct foster
grandparent intervention, thereby guaranteeing their promotion to the next grade level

The PVUSD board of trustees understands that we are in an era when tough choices have to
be made about federal funding of social services. But the evidence clearly shows that foster

Board of Trust . . . .
SORRC AL LTSS grandparent volunteers provide an essential and unduplicated service at very low cost.

Willie Yahiro
President We urge you to give the Programs of the National Senior Service Corps your full support
during the Federal Fiscal Year 2012 funding process.
Doug Keegan

Vice-President/Clerk N . . ) .
Thank you for your consideration. Should you or staff have questions regarding this matter,
Karen Osmundson please contact the district’s superintendent Dorma Baker at 831 786-2100.

Sandlra Nichols Sincerely

Leslic De Rose

Jeff Ursine

Willie Yahiro, President

Kim De Serpa Board of Trustees

PYUSD  * 294 Green Valley Road *  Watsonville, CA 93076 *  (831) 7862395  *  Fax (831) 728-6284



Date: June 22,2011
Item: Update Authorized District Signatures on Record (Resolution 10-11-36)
Overview: This resolution is to update and validate the current district employees authorized to

sign documents on behalf of the Pajaro Valley Unified School District for fiscal year
2011-2012 as required by the County Office of Education and Ed. Code 42633,

Rationale:  Authorized signatures on record must be updated to comply with Education Code
42633 annually and to reflect the current administration and staff. Documents covered
in this resolution include Bill Warrants, Checking & Savings Account documents,
County documents, Reports, and Contracts.

Recommendation:  Approve Resolution and Change Signatories as recorded.

Budget Considerations:
Funding Source: None

Budgeted: Yes [J No [0

Amount: None

Prepared By: Helen Bellonzi

Helen Bellonzi, Director of Finance

(/
Superintendent Signatuoye: {'g.- . % C? &.0,




PAJARO VALLEY UNIFIED SCHOOL DISTRICT
Resolution No. __10-11-36

AUTHORIZED SIGNATURES

WHEREAS, the Board of Trustees of the Pajaro Valiey Unified School District, in order to comply with Education Code 42633 to delegate power to
contract.

DOES HERERBY RESOLVE TO permit the officials and emplovees of the above-named organization in whose tities and signatures are listed below, to
sign as specified below, any and all reports, documents, bank accounts and / or contracts as listed in the Resolution, provided, however, that no contract
made pursuant to such delegation and authorization shall be valid or constitute an enforceable obligation against the District unless and until the same
shall have been approved or ratified by the Governing Board.

NOW, THEREFORE, BE IT RESOLVED that the following are true signatures of hand of the above authorized

Signature See  Key  Below ™
Name/Title Al B 1T ¢c i bl E | F 1 6 it H
T 1 ! !
X X A X X X X X
Dorma Baker, Superintendent

|
i
|Brett McFadden, Chief Business Official

3 % P x | x X X | x X 1 X X
Albert Roman, Assistan? Supsrintendent/ |
Personnel, Employer/Employees Relations ]

e @\i o bt b ox X X % X X

Murry Schaftman, Assistant Superintendent !

w><
>

__: —
>

- ___,_;_M.._

>

>

".; —

X

IYlda Pﬂpg,ueda As&stauLSupéﬁrmtendent i ]
I T H
! ! |
L K@L’ i nA")( X %
2R1c:h Buse, D!rectorwr‘ Purchasmg
i i !
AL st x
Nicote Meschi, Director of Focod Services

Z X X X X X X X

Hélen Bellonzi, Directordt Einance

,@,/@Qbumfiéfw/\wﬁ/ ; X | X PX : 5

{ Colleen Bugayond. Accounting Suparviso?
-7

ey gﬁﬂ.@,@&x XX | X

Nita Biack, Payroll Supervisor

— x 1 ox
ARek Mullikin, Director of Maintenance, Cperations and
Facilities

Christina Koda, Senior Accountant i

A=BILL WARRANTS (inciudes Wire Transfer in lisu of & Bifl Warrant)
B=CHECKING & SAVINGS

C=CONTRACTS & AGREEMENTS

D=GOVERNMENT PROJECTS

E=PAYROLL DOCUMENTS AND ACCOUNTING DOCUMENTS
F=PURCHASE & BID DOCUMENTS

G=COQUNTY DOCUMENTS

H=REFPORTS

PASSED AND ADOPTED by the Board of Trustees of the Pajaro Valley Unified School District, County of Santa Cruz, State of California, this 23rd day
of June, 2011, by the following vote:

AYES NOES ABSENT

Attest

Witlie Yahiro

Karen Osmundsonbug
President, Board of Trustees

Vice President/Clerk, Board of Trustees



Ttem No: 14.1

Date: June 22,2011

Item: Child Development Self Review Goals.

Overview: PVSUD Child Development Programs in the Child Development / Early
Childhood Education Department currently offer early care and education
services to over 530 children in fourteen state licensed centers. Funding

| for these programs is provided by California Department of Education

] Child Development Division Program funding terms and conditions

| require an annual self review by all contracts and programs. Goals for this

f self review are set after a comprehensive review is done on classroom

quality using the Environmental Rating Scale, Child Outcome data from

Desired Results Developmental Profile, and Parent Surveys. .

Recommendation:  Review by Board. No action needed.

Budget Considerations:

Funding Source: California Dept. of Education/ Child Development Division
Budgeted: Yes: D No:
Amount:

Prepared By:  Kathy Lathrop Director, Early Childhood Education / Child Development

Superintendent’s Signature: @mﬁ @ﬁ}
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Chiid Development Division CD 4000
California Department of Education Page 1 of 2
(Revised March 2011)

Agency Annual Report

Agency’s Legal Name Pajara Valley Unified School District

Vendor Number Contract Type CDS Code
6979 _
[ ]cspp CCTR[]CFCC[ ] CHAN [ ] CMIG [7] Cal-SAFE

Person Authorized to Sign Report | Kathy Lathrop

Telephone Number (831) 786- 8271

Cal-SAFE Coordinator

Telephone Number

Date Program Self-Evaluation May 28, 2011
Completed
Number of Classrooms Reviewed 1 Numnber of Family Child Care

| Homes Reviewed 18 _ |

Describe the Annual Report Process

Karen Hamman has conducted FCERS on family childcare home sites and gave providers action
plans on any areas needing improvement. Children in Family Child Care Home Services receive
an DRDP assessment in which providers share observations with childcare support staff. Child
care suppori staff score DRDP's  Families and providers confarence to review child’s
developmental progress.

Parent Survey collection is in process. This information will be added fo goals for agency in this
contract area as relevant.

Freedom Children's Center program has eight Kindergarten children enrolled. ECERS goals for
this classroom are included in CSPP report.

A copy of the Program Self-Evaluation will be been presented to the Agency Board on
Date June 22, 2010
o (/i

Statement of Completion Signatur. ) ' Date
| certify that a Program '
Self-Evaluation was completed. | Name and Title Kathy Dathrop ¢ // //

Director Early Childhood Edutation/ Child
Development .




Child Development Division CI 3701A
California Department of Education Page 1 0of 2
(Revised March 2011)

Attestation of Qualified Staff and Ratio Requirements

Contractor Name Pajaro Valiey Unified School District

Vendor Number 44-6979 | Contract Type CCTR
andfor CDS Code and/or
; | Cal-SAFE

The following decumentation will be kept in the contractor’s files, updated as necessary, and
made available to CDD staff upon request:

s Current Personnel Roster {CD 3701) form attached to a current, comprehensive list of
all personnel assigned to each classroom

¢ Copies of current permits, credentials, or temporary county certificates

« Copies of waivers, if applicable, for the Program Director or Site Supervisor(s)
(California Education Code (EC) sections 8203([g], 8208[v][aa][af], 8244, 8264.5, 8264.7,
8360-8361, 8463[l[m], California Code of Regulations, Title 5 (5 CCR), sections 18203,
18205-18207, and 18295)

The above named contractor maintains at least the following minimum ratios at all sites and
these ratios shall be determined based on actual aftendance.

nfants (Birth fo 18 months)

1.3 1:.18
Toddlers {18+ up to 36 months) 1:4 1:16
Preschoo! (36+ up to Kindergarten) 1.8 1:24
School-Age (Kindergarten and above) 1:14 1:28

(EC sections 8203, and 8264.7-8264.8; 5 CCR, secticns 18013[d], 18135, and 18280)

[ attest under penalty of perjury that all applicable staff-child ratios are met for each age group
and classroom and that all program staff is qualified for the position held.

Signature of Authorized Date

Representative authorized to sign ' .

Annual Report W%M/UG (0/ 3 [ /(
|

Printed name and title of Phone Number
Authorized Representative Kathy Lathrop (831) 786-8370
Title: Director Early Childhood
i Education, Child Development
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Child Development Division , CD 4000
California Department of Education Page 1 0of 3
(Revised March 2011)

Agency Annua! Report

Agency’'s Legal Name Pajaro Valley Unified School District

Vendor Number Contract Type CDS Code
6979
X csPp [ jcCTR_]JCFCcC ] CHAN cMIG ] Cal-SAFE

Person Authorized to Sign Report | Kathy Lathrop

Telephohe Number (831) 786- 8271

Cal-SAFE Coordinator

Telephone Number -

Date Program Self-Evaluation May 28, 2011
Compieted
Number of Classrooms Reviewed | 16 | Number of FCCH 0

Describe the Annual Report Process PVUSD conducied all components of the Self Review
Process: DRDP for each child in service, Family Survey, ECERS and CPM. The agency was
visited by CDD the first week in April. All aspects of program was thoroughly reviewed by
PVUSD Agency preparing for the CPM/ CPU visit and in completing Action Plan following the
visit. Self Review processes for end year report are detailed below

All 12 sites for this contract (2 full day CSPP Sites Watsonville Children’s Centers, and 8 half day
state preschool sites; 12 sessions ), reviewed their data from DRDP and submitted DRDP
summary goals for their classrooms. These were reviewed, along with agency level data patterns
in determining agency goals. Each class will submit progress on their individual site goals to
district by December 2012. Agency goals evidence will be collected as per dates in reports.

PVUSD invested in hiring a trained ECERS consultant Carolyn Flores to complete ECERS on 11
sites. Karen Hamman compieted ECERS on Watsonville Children’s Center, Karen is also
ECERS Trained. Shellie MacColl conducted an ECERS during the CPM which is alsc used for

this self review report,

Carolyn visited each classroom for over 3 hours followed by individual conference debriefing with
sites. She was invited to the state preschool All About Learning meeting in May with sites as a
group to discuss patterns of findings. She will conduct additional trainings for the agency in the
fall and meet with sites to complete action ptans provided for each site. Findings from ECES will
be used in conjunction with DRDP data for Agency Goals 2011-2012.

Parent Survey was very positive again this year. PVUSD has baen working on providing
community information to parents through varicus means. There were some sites with parents
expressing further interest, so PVYUSD will refine this goal further and add classroom displays to
activities to provide continual access to information provided tc parents at registrations and in
classroom orientations.

Finally, areas under review in enroflment process and Acticn plan activities submitted to CDD will
will continue to address PVUSD operations in the area in family file compliance . These area's
| are detailed in CPU / CPM report from April.




Child Development Division CD 4000
California Department of Education Page 2 of 3
(Revised March 2011)

A copy of the Program Self-Evaluation will be/has been presented to the Agency Board on |

Date June 22, 2011
Vd 4

' Date |

Statement of Completion ighatur

I certify that a Program '

Self-Evaluation was completed.  Ndame and Title -KatHy Lathro fﬁ/% p"'
Director Early Childhood Education/ Child I

| Development ‘_[
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Child Development Division CD 4000
California Department of Education Page 1 of 1
(Revised March 2011) '

Agency Annual Report

Agency’s Legal Name Pajaro Valley Unified School District

Vendor Number I Contract Type CDS Code
6979 -
| ) cspP [JCCTR ] CFCC [] CHAN [ CMIG | [] Cal-SAFE

Person Authorized to Sign Report | Kathy Lathrop

Telephone Number ( 831) 786- 8271

Cal-SAFE Coordinator

Telephone Number

Date Program Self-Evaluation May 28, 2011
Completed
Number of Classrooms Reviewed |3 Number of Family Child Care

' Homes Reviewed 0

Describe the Annuai Report Process

Maria Flores coordinated the data gathering process for the CMIG center on Buena Vista
Children's Center for this year’s self review. Maria conducted an ECERS on each site. DRDP -
2010 assessments were conducted on each child. Data from DRDP was reviewed by Maria and
staff and goals were set for the program. Areas of the goals that matched overall agency work for
next year are selected in for the DRDP goal being submitted in this report.

‘Parent gave input with parent survey. No outstanding needs were identified.

These goals will be reported to PVYUSD School Board on June 22, 2011

A copy of the Program Self-Evaluation will be been presented to the Agency Board on
Date J une 22, 2010 ¢

Date

Statement of Completion Signat r L
{ certify that a Program
Self-Evaluation was completed. | Name and Title Kathy Lathro

Director Early Childhood Education/ Child
Deveiopment
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Child Development Division CD 4000
California Department of Education Page 1 of 2

(Revised March 2011)

Agency Annuai Report

Agency’s Legal Name Pajaro Valley Unified School District

Vendor Number Contract Type Cal-SAFE CDS Code
44-69799
JcsPP [1CCTR[ICFCC[_] CHAN [] CMIG Cal-SAFE
Person Authorized to Sign Report | Kathy Lathrop
Telephone Number 831-786-8270
Cal-SAFE Coordinator Lisa Sandoval
Telephone Number 831-786-8273
Date Program Self-Evaluation May 16, 2011
Compieted
Number of Classrooms Reviewed | 1 Number of Family Child Care |0
Homes Reviewed

Describe the Annual Report Process

PVUSD Cai-SAFE has conducted an annual self- review for all previous years of operation. All
Cal-SAFE children were assessed utilizing the DRDP- 2010 instrument. The Infant
Development Center (IDC) at Watsonville High School was the exclusive site for Cal-SAFE
childcare funding in 2010-2011 school year. The CDD parent survey was given to all IDC
parents. Results from the DRDP assessments and parent survey were compiled on CDD
summary reports by Lisa Sandoval Cal-SAFE Coordinator and Esperanza Aceves IDC Site
Supervisor. These reports were turned into director Kathy Lathrop for review and submission to

the stae

The Center was ITERized this year! Early Head Start staff conducied two separate ITER's.
Action plans were developed for areas in need of improvement. As well Sheilie MacColl
conducted ITER review and debriefing as part of CPM. The quality of the program is evident in
the data from these two environmental reviews. The action plan attached was done on yet
another ITER's completed by site staff, and reviewed by coordinator for further center

improvement |
Program goals will be submitted to PVUSD Schoof Board June 22",

Cal-SAFE coordinated compliance was reviewed in CPM. All actions taken for the CDD
department include Cal-SAFE IDC program .

A copy of the Program Self-Evaluation will be been presented to the Agency Board on
Date June 22,2011

_ P I /i
Statement of Signatur. Date
Completion Lﬂ‘\ ' i/
| certify that a Program | Name and TitleKathy Lath b /3/[ J
Self-Evaluation was Director Early Childhood Education/ Child Development
completed.
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Date: June 22, 2011

action

Superintendent’s Signature:

Item # 14.2

Item: 2012 Re-drawing of trustee area boundaries

Overview:  State law requires board of trustee voting area boundaries to be redrawn
following a national census. The law stipulates how this process is to
occur and what data 1s necessary to complete the process. The district
mus provide this information and updated maps to the county office of
education no later March of 2012 in order to hold the 2012 general
election m November.

Staff has begun initial analysis on the matter and wil! provide an update to
the board. Staff will also seek general direction from the board for
subsequent policy action at a later date.

Recommendation: Discussion only, provide policy direction to staff for possible future board

Prepared By:  Brett W. McFadden, Chief Business Officer

e

:,..-




Date:

Item:

Overview:

Recommendation:

PREPARED BY:

REVIEWED BY:

1 Item No: 154

Resolution #10-11-38 to Commit Fund Balances for Adult Education (Fund 11) and
Deferred Maintenance (Fund 14)

June 22, 2011

The Governmental Accounting Standards Board (GASB) has issued Statement 54
(GASB 54), Fund Balance Reporting and Governmental Fund Type Definitions, that
change the categories and terminology used to describe the components that make up
the district’s ending fund balance.

Under the flexibility provisions of current statute, allowing certain formerly restricted
revenues to be used for any educational purpose, Fund 11, Adult Education Fund, and
Fund 14, Deferred Maintenance Fund, do not meet the definition of special revenue
funds. However, since the board has approved to continue using these funds for the
original purpose of these programs, the board must take formal action to commit the
fund balances of these two funds to continue to use these funds for the purposes of
these programs. Amendments or modifications to the committed fund balances must be
approved by formal action of the board.

This resolution will allow staff to properly report Fund 11 and Fund 14 fund balances
as of June 30, 2011.

Approve Resolution #10-11-38 to Commit Fund Balances for Adult Education (Fund
11) and Deferred Maintenance (Fund 14)

Budget Considerations:
Funding Source: N/A

Budgeted: Yes [ No O

Helen Bellonzi, Director of Finance

Brett McFadden, Chief Business Officer

SUPERINTENDENT SIGNATURE: /%g P ff?%\/ RO,

X ey




RESOLUTION TO COMMIT FUND BALANCES
Funds 11 {Adult Education} and Fund 14 {Deferred Maintenance)

A5 REQUIRED BY GOVERNMENTAL ACCOUNTING STANDARDS BOARD (GASB)
RESOLUTION #10-11-38

At a regular meeting of the Pajaro Valley Unified School District Board of Trustee held on June 22, 2011, on a motion made by
and seconded by , the Board adopts the following resolution:

WHEREAS, the Governmental Accounting Standards Board {GASB) has adopted Statement 54 {GASB 54}, Fund Balance
Reporting and Governmental Fund Type Definitions, that is effective in fiscal year 2010-11, and

WHEREAS, the Pajaro Valley Unified School District wishes to comply with GASB 54 as required beginning with the current
July 1, 2010~ Jure 30, 2031 fiscal year;

NOW THEREFORE BE IT RESOLVED that the Board of Trustees hereby commits the fund balances of Fund 11 Adult Education

for the purpose of operating the Adult Education programs and Fund 14 Deferred Maintenance for the purpose of completing
Deferred Maintenance Projects.

Amendments or modifications to the committed fund balance must also be approved by formal action of the Board of
Trustees. Committed fund halance does not lapse at year-end.

The above Resolution is adopted this 22M day of June, 2011.

Ayes:
Nays:
Abstain:
Absent:

STATE OF CALIFORNIA
COUNTY OF SANTA CRUZ

f, , Clerk, Board of Trustees, Pajaro Valley Unified School District, Santa Cruz
County, California, do hereby certify that the foregoing is a fuli, true and correct copy of a Resolution adepted by said Board
at a regular meeting thereof held at its regular place of meeting at the time and by the vote stated, which resolution is on file
in the office of said Board.

Clerk, Board of Trustees



Item No: 15.5

Date: June 22, 2011

Item: Resolution #10-11-39 to Establish Fund Balance Policies

Overview: The Governmental Accounting Standards Board (GASB) has issued Statement 54
(GASB 54), Fund Balance Reporting and Governmental Fund Type Definitions, that
change the categories and terminology used to describe components that make up the
district’s ending fund balance. The new regulations require the district to classify the
General Fund ending fund balance in the following categories:

e Nonspendable — amounts not in a spendable form. Examples include inventory
and prepaid items

¢ Restricted — amounts constrained to specific purposes by their providers or by
law. Examples are grants and entitlements

o Committed - amounts constrained to specific purposes by formal action of the
Board of Trustees

e Assigned —amounts which the school board or its designee intends to use for a
specific purpose
¢ Unassigned - amounts that are available for any purpose

The policy to establish fund balance policies will allow staff to properly report the
district’s June 30, 2011 fund balance according to GASB requirements.

Recommendation: Approve Resolution #10-11-39 to Establish Fund Balance Policies

Budget Considerations:
Funding Source: N/A

Budgeted: Yes [ No O

PREPARED BY: Helen Bellonzi, Director of Finance
REVIEWED BY: Brett McFadden, Chief Business Officer
SUPERINTENDENT SIGNATURE: -~ .‘/w. W\/ £, 2.0,

Loy




RESOLUTION TO ESTABLISH FUND BALANCE POLICIES
AS REQUIRED BY GOVERNMENTAL ACCOUNTING STANDARDS BOARD (GASB)
RESOLUTION #10-11-39

At aregular meeting of the Pajaro Valley Unified School District Board of Trustee held on June 22, 2011, on a motion made by
and seconded by , the Board adopts the following resclution:

WHEREAS, the Governmental Accounting Standards Board (GASB} has adopted Statement 54 (GASB 54}, Fund Balance
Reporting and Governmental Fund Type Definitions, that is effective in fiscal year 2010-11, and

WHEREAS, the Pajaro Valiey Unified Schooi District wishes to comply with GASB 54 as required beginning with the current
July 1, 2010 - June 30, 2011 fiscal year;

NOW THEREFORE BE IT RESOLVED that the Board of Trustees hereby adopts the foliowing and amends Board Policy 3100
and Administrative Regulation 3460

Fund balance measures the net financial resources availabie to finance expenditures of future periods. The District’s
Unassigned General Fund Baiance will be maintained to provide the District with sufficient working capital and a margin of
safety to address focal and regional emergencies without borrowing. The Unassigned General Fund Balance may only be
appropriated by resolution of the Board of Trustees.

Fund Balance of the District may be committed for a specific source by formal action of the Board of Trustees. Amendments
or modifications to the committed fund balance must also be approved by formal action of the Board of Trustees.
Committed fund balance does not [apse at year-end. The formal action required to commit fund balance shall be by board
resolution or majority vote.

The Board of Trustees delegates authority to assign fund batance for a specific purpose to the Chief Business Officer of the
District.

For purposes of fund balance classification, expenditures are to be spent from restricted fund balance first and then
unrestricted. Expenditures incurred in the unrestricted fund balances shall be reduced first from the committed fund
balance, then from the assigned fund balance and lastly, the unassigned fund balance.

The Board of Trustees recognizes that goed fiscal management comprises the foundational support of the entire District. To
make that support as effective as possible, the Board intends to maintain a minimum fund balance of three percent (3%) of
the District’s General Fund annual operating expenditures.

The above Resolution is adopted this 22" day of June, 2011.

Ayes:
Nays:
Abstain:
Absent:

STATE OF CALIFORNIA
COUNTY OF SANTA CRUZ

L , Clerk, Board of Trustees, Pajaro Valiey Unified School District, Santa Cruz
County, California, do hereby certify that the foregoing is a fuil, true and correct copy of a Resolution adopted by said Board
at a regular meeting thereof held at its regular place of meeting at the time and by the vote stated, which resofution s on file
in the office of said Board.

Clerk, Board of Trustees



BP 3100

Fund Balance

The Board shall adopt a formal resolution that provides classification of fund balances in the general fund

and is compliant with Governmental Accounting Standards Board (GASB) Statement 54. The resolution
also shall:

1. Establish specific steps for committing funds that cannot be used for any other purpose unless the
Board takes action to remove or change the constraint

2. [Express the authority of the Board and/or delegate authority to other person(s) to identify
intended uses of assigned funds

3. Establish the order in which fund balances will be spent when multiple fund balance types are
available for an expenditure

4. Address the minimum fund balance in the general fund by establishing an appropriate level of
unrestricted fund balance that will be maintained in the general fund, the circumstances under
which the unrestricted balance can be spent down, and the procedure for replenishing deficiencies

The Board reserves the authority to review and amend this resolution as needed to reflect changing
circumstances and district need.



AR 3460

FINANCIAL REPORTS AND ACCOUNTABILITY

Fund Balance

In accordance with GASB Statement 54, external financial reports shall report fund balances in the
general fund with in the following classifications based on the relative strength of constraints placed on
the purposes for which resources can be used:

1.

Nonspendable fund balance, including amounts that are not expected to be converted to cash,
such as resources that are not in a spendable form or are legally or contractually required to be
maintained intact

Restricted fund balance, including amounts constrained to specific purposes by their providers or
by law

Committed fund balance, including amounts constrained to specific purposes by the Board
Assigned fund balance, including amounts which the Board or its designee intends to use for a
specific purpose

Unassigned fund balance, including amounts that are available for any purpose



PAJARO VALLEY UNIFIED SCHOOL DISTRICT
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Date:

Item:

Overview:

Itern No: 15.6

June 22, 2011

School Facility Planning: Approval of Contract Services for Facility
Master Plan and Needs Assessment, Financial Planning and Bond
Underwriting, and Community Input/Survey

At the Board of Trustees” May 25 meeting, staff updated board members
on the district’s current and projected school facility needs. The board
adopted a motion instructing staff to proceed with “phase two” of the
district’s analysis regarding long-term school facility and program needs.
This next stage of analysis is to include the following:

e Updating the district’s Facility Master Plan and Needs Analysis:
This report is required by state taw every five years. The district’s
current plan was adopted in 2008 but was based on 2006 data. The
current report is insufficient to meet the required level of analysis
and planning for this endeavor.

¢ Analyze and develop possible financing options: There exists a
wide array of financing options using bond and/or parcel tax funds.
The school bond arena has changed considerably since the district
passed Measure J in 2002. Districts are utilizing a wide variety of
creative program and facility development options.

¢ Scek community input: Critical to this overall effort will be
community and stakehoider input.

The three elements listed above will require the district to seek outside
expertise from qualified firms and/or individuals. These will likely
include bond underwriting, legal counsel, school facility planners, and
school finance experts. These entities, in addition to district staff, would
make up the district’s facility planning team prior to the board’s approval
for a bond and/or parcel tax. Contractual agreements with such entities
would be subject to board approval.




=2

Board guidelines

The board provided staff specific guidelines regarding the acquisition of
consultant services for this project. They inchuded:

e No General Fund expenditures

e A transparent process with ongoing accountability and
communication with the board

e Identify firms that have a unique understanding of
PVUSD’s characteristics and needs

¢ Successfully integrate business services and facility
planning disciplines with that of educational and
instructional practices

¢ Develop innovative strategies to address the district’s long
term facility and programmatic needs.

Recommended contractual Services

Over the past year, district staff has conducted an exhaustive survey of
various experts and best practices in school facility planning and
financing. Staff have met with and interviewed more than 25 different
firms with expertise in this policy arena. In addition, staff analyzed and
communicated with over 30 school districts statewide with successful
facility bond, parcel tax, and capital investment programs.

After careful analysis and vetting, staff has identified the following entities
and recommends the board’s approval for contractual services per the
following parameters:

Facility Master Plan and Needs Assessment:
Company: Total School Services, Inc.
Lead consultant: Tahir Ahad, President
Cost and funding source: $185,000 from School Bond and
School Facilities funds, no General
Fund impact

Rational: Total School Solutions (TSS) is a top rated consulting firm in
the area of school facility assessment and planning. They have
successfully assisted over 100 districts with their facility needs. A
significant percentage of these districts had similar student demographics
as PVUSD. TSS is a multi disciplinary firm with expertise in other areas
such as instruction, fiscal services, instructional technology, and facilities.
The feam providing services to the district will include former and current
practitioners in the areas of facilities, business, instructional technology,
and instruction. TSS was the only firm that was capable of providing this
level of depth and detail,




Financial advisor and bond underwriting:

Company: Piper Jaffrey and Company
Lead consultant: Tim Carty, Vice President
Cost and funding source: No upfront costs — Fees incurred

-only if bond passes, fees applied on
bond proceeds, no general fund
impact

Rational: This is a contract renewal. The district contracted with Piper
Jaffrey for the Measure J bond (2002) and two subsequent certificates of
participation financing notes. Both experiences were successful and Piper
Jaffrey performed its contracted services exceptionally. In fact, the actual
tax rate for Measure ] has been lower than initially projected due to
Piper’s work. The firm has strong knowledge of the district and its
financial background. Piper is one of the top bond financing companies in
California with an extensive list of school district clients. Retaining them
as part of the district’s planning team would provide institutional memory.
Piper will provide both financial advisory and underwriting services. This
work will assist the district in determining acceptable financing options for !
capital investment and development. The combination of these services |

will save the district approximately $150,000 - $200,000 in additional
consultant costs,

Community input and voter survey:

Company: TBWB Strategies i
Lead Consultant(s): Jared Boigon and Charles Heath l
Cost and funding source: No general fund impact, Piper |

Jaffrey will cover costs associated i
with voter survey and community |
input

Rational: TBWB Strategies is one of top rated consulting firms assisting
school districts and local governments with bond and parcel tax analysis
and elections. TBWB has a near 90 percent success rate. They have
provided expertise on more than 100 school district facility bond and
parcel tax efforts on analysis, community input, and elections. The i
district’s contract with TBWB would be to conduct a voter survey and |
assist with a districtwide community review and input process. This !
process would likely include community forums, focus groups, and schoot ¥
site meetings. TBWB has extensive background and experience in the !
central coast region. They have successfully worked with Monterey !
Peninsula Unified (bond), Santa Cruz City School District (8 bond and I
parcel tax elections), Cabrillo Coliege (bonds), as well as the cities of |
Watsonville and Salinas (bond and local tax measures). They are currently {
i
l
|
|

providing services for Santa Cruz County government. District staff will

| oversee the firm’s work. All survey results, data, and community input

will be retained by the district and subject to complete board and public
review.




Prepared By:

Recommendation:

All three contracts will be overseen and under the direction of the district’s
Chief Business Officer. In addition, an internal staff team will be
convened to provide input and guidance on the project. Finally, the

board’s Fiseal and Facilities-Advisory Commiitee will provide.ongoing .

input throughout the project’s time frame.

In addition to these consultants, the district currently retains David
Casnocha, partner in the law firm of Stradling, Yocca, Carlson, and Rauth
as bond counsel. Staff proposes to continue this relationship. Mr.
Casnocha is one of the top public sector bond and tax attorneys in the
state. He and his firm have extensive experience with the development of
instructional technology endowments, financing for environmental and
energy savings projects, as well as general bond structuring,

Approve the establishment of contractual agreements with the firms
described within board guidelines outlined above, and within the
contractual parameters described, and provide the board with updates on
the project’s status and progress.

Brett McFadden, CBO

Superintendent’s Signature: ‘ .f(/;o%l/ 'agrxel

e




IteryNo: 157

Date: June 22,2011

Item: Child Development Associate Teacher Position Job Description

Overview: PVSUD Child Development Programs in the Child Development / Early
Childhood Education Department currently offer early care and education
services to over 530 children in fourteen state licensed centers. Funding
for these programs is provided by California Department of Education
Child Development Division. The department is submitting a new job
description to allow for better staffing of children’s centers and to meet the
challenges of current budget cuts requiring program reorganization. Please
see attached children’s center permit matrix as well as job description.

Recommendation:  Approve Job Description

Budget Considerations:

Funding Source: Califernia Dept. of Education/ Child Development Division
Budgeted: Yes: D No:
Ameunt:

Prepared By:  Kathy Lathrop Director, Early Childhood Education / Child Development

Superintendent’s Signature:




DRAFT

PAJARO VALLEY UNIFIED SCHOOL DISTRICT POSITION ATTACHMENT

POSITION TITLE Associate Teacher Child Development :

SUMMARY:

Under the direction of lead teacher, site supervisor and program administration works children center
programs fo supervision and care of young children. Assists in preparation and planning of learning activities
that support for children’s development. Works cooperatively with other staff members to support a positive
children’s center climate and program. May work with more than one teacher cr classroom.

1

ESSENTIAL FUNCTIONS:

Creates, sets up and maintains a positive and appropriate indoor and outdoor learning environment for
chiidren. Helps design and implement curriculum plans that meet the needs of children, families and staff.
Knows and uses basic principles of human development, social/ emotional, physical, cognitive and language
development within cultural and family contexts. Creates positive environments and interacts with chiidren in
order to promote social and moral development. Understands and supports relationships and attachment.
Coflaborates with lead teachers to promote appropriate fearning environment. And assists in planning indoor
and outdoor activities. Assists in creating, preparing and setting ups activities and routines with smal groups
and individual children,

Supervises and interacts with children in a positive and productive manner. Applies knowledge of child
deveiopment and learning to observe individual children. Listens to children and engages in conversations that
support cognitive and language development. Facilitates planned and written language experiences.

Engages children with intentional teaching for specific learning outcomes across the developmental domains
and subject matter areas.

Utilizes curriculums, plans and develops appropriate child development and learning activities Supports
primary language and cultures and deveiopment of English. Works with classroom team to use assessments
for child learning. Can score desired results developmental profiles.

May routinely be in charge of the classroom when the teacher is absent from the room for periods of the day.
Can assume lead role in emergencies. |s authorized to supervise assistant teachers, instructional aides and
volunteers in classroom.

Supervises children and provides positive child guidance and discipiine models and interventions. Assists
children to verbalize concerns, problem sclve and engage in pro-social behaviors. Alerts teacher and director
to behaviors or issues that require consideration under Title 22 or other reguiatory rights statutes.

Follows Children Center rules, regulations and guidelines to promote health and safety. Understands and
uses universal health precautions. Assists in maintaining accepted standards of cleanliness and sanitation of
program facilities. Foliows the procedures for child abuse reporting and understands the responsibifity to act
as a mandated reporter. Foliows written procedures for medical and disaster related emergencies. Assists
with regular practice drills. Works as part of teaching team to ensure that classroom is enriched and well
maintained.

Uphelds the philosophy of the program to parents and community. Projects a positive attitude about the
program. Facilitates cngoing interactions with families in order to discuss daily activities, questions or
concerns. Works with teaching staff related to challenging family or community issues or concerns.
Participates in a wide range of activities to support family involvement.




DR AFT

EDUCATION/EXPERIENCE REQUIREMENTS:

Knowledge of child development, iearning, and school readiness content and methods of early childhood
education. Knowledge of positive child guidance and behavior management methods. Experience

supervising and ensure safety for young children in programs. Must have stfong communicationskills to—
interact with students, teachers, parents, and other staff and community. Requires demonstrated ability to
understand and verbal and written instructions in order to provide instruction to chiidren. Requires ability to
supervise assistant teacher or aide. Requires to respond to emergency and follow center procedures. Must
perform duties with minimal supervision General knowledge of computer, clerical and record keeping
processes desirable but not required 12 Units of ECE Required Including Core ECE Courses. Child
Development Associate Teacher Permit. 105 hours of professional growth every 5 years to renew permit.
infant toddler positions must have § units in infant toddler specific courses. Must pass finger print clearance
tests for all appropriate agencies.

PHYSICAL REQUIREMENTS

Must be able to perform physical activities such as but not limited to, lifting chiidren or heavy items { up to 50
Ibs) bending, standing, climbing, and walking on uneven surfaces. Must be able to reach with hands and
arms. Employment requires the ability to bend at the waist, kneel and or stoop, crawl or crouch up to 75% of
the time at work in order to assist and support young children. Ability to see at normal distance. Ability to
hear normal conversations and sounds. Infant Toddler staff must have ability to lift infants and toddlers
weighing up to thirty-five pounds.  Must be abie to work safely in an environment containing biological
conditions such as bodily fluids, waste, germs child hood diseases.

FUNDING SOURCE:
Child Development CDE/CDD Funds

Federal Migrant Head Start Funds

Other Grant and Ongoing Funding for Early Care and Education.




Recommendation:

Date:

Ttem:

Overview:

Jtem No: 15.8..

June 22, 2011

Child Development Programs Coordinator Position Job Description

PVSUD Child Development Programs in the Child Development / Early
Childhood Education Department currently offer early care and education
services to over 530 children in fourteen state licensed centers. Funding
for these programs is provided by California Department of Lducation
Child Development Division. The department is making administrative
changes through lay off in a higher range position (Range 37) and hiring
coordinator at a lower range (Range 27) . This meets program
requirements for providing oversight of centers as well as meets the
challenges of current budget cuts requiring program reorganization. The
job description had been customized to state funded programs from
existing federal program coordinator job description positions at this level.
No changes in duties that would affect range have been made.

Approve Job Description

Budget Considerations:

Funding Source: California Dept. of Education/ Child Development Division
Budgeted: Yes: l:[ No; IE
Amount:

Prepared By:  Kathy Lathrop Director, Early Childhood Education / Child Development

Superintendent’s Signatare:




PAJARO VALLEY UNIFIED SCHOOL DISTRICT _ POSITION DESCRIPTION

Position: Coordinator — Child Development Programs

Department: Child Development '

Reports to: Program Director Early Childhood Education / Child Development
SUMMARY

Under the general direction of the Child Development Director, the following Coordinators will form an
inter-disciplinary team to assume coordination and management responsibilities for providing quality
child development services for low-income parents and their children aged two months — five vears.

= Child Development Coordinator
*  Family Child Care Home Coordinator

Child Development is funded through the California Department of Education ( CDE) Child
Development Division (CDD) and offers early childhood education services through the District to low
income families. Services for children are offered in the areas of early care and education, family and

community support services and parent education opportunities in accordance with Funding Terms and
Conditions from CDE / CDD.

NATURE AND SCOPE

Each Coordinator is assigned principle area(s) of responsibility related to the planning, organization,
implementation, supervision and monitoring of designated Child Development services and Program
activities. Each Coordinator promotes best practices and ensures compliance with CDE/CDD program
standards and other regulations, policies and procedures. Each Coordinator has a key role in the
development and implementation of integrated systems, team management, and collaborative partnerships
with parents, community organizations, and policy groups. Currently the Program operates fourteen
centers at District school sites and contracts with more than 35 licensed Family Child Care Home
Providers year round . Services vary according to contracts and local needs and resources.

DISTINGUISHING CHARACTERISTICS
[See separate job suidance for details for each position listed below]

Specifically for:

Child Development Coordinator — Oversees delivery of comprehensive Early Childhood Development services for Child
Development Programs for, Has primary responsibility for oversight of center operations. Has direct supervisory responsibility
for center supervisors and indirect supervisory responsibility for all center staff. Assists with hiring and placement of center
personnel and maintains center staffing plans. Carries out performance appraisals for center supervisors and performance
evaluation system for other center staff. Coordinates planning, organization, implementation, assessment, and documentation
of Early Childhood Development services with all other areas of program activities. Extensive monitoring and reporting
activities. Oversees implementation and improvement of curriculum system. Ensures developmentally-appropriate and school
readiness activities for all children, including children with disabilities. Assists center staff with arrangement of safe and
healthy learning environments and acquisition of appropriate supplies. Models best child development practices for early
educators. Oversees and carries out smail and large group staff trainings for pre-service and in-service activities. Assists with
professional growth of center staff. Works with parents, Program and elementary school staff to carry out kindergarten
transition activities. Ensures compliance with Department of Social Services licensing regulations. Assists with center facility
planning and oversight of center facility maintenance needs. Assists and backs up Family Child Care Flome Coordinator in area
of Early Childhood Development. Implements computerized datz collection and record-keeping system for children’s
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outcomes. Some Saturday, evening & early morning work during season. Proficiency in Spanish sufficient to handle staff and
parent interactions, training and technical assistance activities and reporting functions.

. Family Child Care Home Coordinator — Oversees delivery of comprehensive Early Childhood Development services for

CDD enrolled children in Family Child Care Homes. Coordinates planning, implementation, assessment, and documentation
of all services with other areas of program activities. Assists with appropriate placement of children in licensed Homes,
including children with disabilities and other specialized needs. Identifies appropriate Family Child Care Providers to serve as
independent contractors for provision of Head Start services. Orients Providers to contract terms and oversees contract
compliance. Arranges for and provides extensive technical assistance to contracted Family Child Care Providers individually
and in large-group settings. Trains, supervises and evaluates Family Child Care Services Home Support Staff, Oversees system
for Family Child Care Home Specialists to provide technical assistance to Providers and to monitor Homes for compliance
with standards and sound child development practices, Works to implement Family Child Care Home service delivery model
within CDD framework. Serves as back up to Child Development Coordinator. Implements computerized data collection and
record-keeping systems. Includes Satarday work and some evening/early morning work during season.

ESSENTIAL TYPES OF DUTIES - including but not limited to:

e Participates in activities related to short-term, intermediate and long-term planning. Participates in
other activities related to annual self review, coordinated compliance and funding opportunities.

# Organizes and prioritizes schedule of activities to meet service delivery demands and to offer
services that correspond to parents” and staff work schedules.

» Assists with the development of integrated systems to ensure quality services, including the
development, revision and implementation of service plans, procedures and forms for use by
parents, staff, Providers, and others.

e Assists in the development and implementation of program-wide communication, record-keeping,
data management and reporting systems,

o Supports or leads activities related to the recruitment of staff, Providers, consultants, and/or
families, as assigned.

¢ Supports or takes lead on assigned personnel management activities, including interview
committees and other aspects of hiring.

e Trains, supervises and evaluates assigned staff and/or coordinates efforts of volunteers, work-
study students, summer youth, or interns.

® Supports the development and implementation of program-wide management, center management,
family child care management, family service management, parent involvement and support staff
teams. Participates in Management Team meetings and as assigned, organizes, and leads other
meetings. Afttends out-of-area meetings.

» Supports or leads activities related to the assessment of staff, Providers, and/or parents for carcer
or personal development opportunities, as assigned.
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e Carries out and/or arranges for staff, parent, and Provider training/development activities, as
assigned. Arranges for logistical support for small and large group trainings and meetings.

e Provides technical assistance to staff, Providers, parents, parent advisory groups, community
groups, as assigned. Models best practices. Coordinates use of translators/interpreters, as needed.

e  Assists with the orientation of new staff and supports transition processes for staff, parents, and/or
Providers moving from one role to another.

¢ Coordinates and implements activities to routinely monitor assigned areas of responsibility for
compliance with CDD regulations, licensing and other State, federal and local requirements.
Offers individual/group verbal feedback and writes monitoring reports. Prioritizes follow through
on items requiring corrective action. Ensures compliance with health and safety measures.

¢ Organizes and supports efforts related to Program Self-Assessment and program
monitoring/evaluation processes. Assists in the development and implementation of corrective
plans of action.

e Participates in or takes lead on assigned budget and fiscal activities within prescribed limits.
Monitors expenditures, Supports or takes lead on donation activities.

e Assists in the development and monitoring of contracts, as assigned. Coordinates services with
assigned professional services consultants.

o Identifies and prioritizes supply and equipment needs. Assists in the procurement of appropriate
goods and services. Supports or takes lead on assigned inventory activities and delivery or
transfer of goods between Program locations.

e Supports or leads parent education activities. Recruits presenters from community organizations
and educational institutions.

¢ Supports or leads parent involvement efforts related to program advisory, Makes presentations
and/or provides reports to parent advisory committee.

¢ Supports or leads activities related to services for disabled children, children with behavior
difficulties, children at high risk for abuse or neglect, families at risk of domestic violence,
families dominant in indigenous languages, or those requiring other special services.

¢ Assists or takes lead in the development or renewal of community parinership agreements and
participates in or leads assigned community partner or advisory committee meetings. Collaborates

with community partners to provide free or low-cost services and materials to Program.

o Coordinates Program services with other District Departments and elementary school personnel,
as assigned.
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¢ Supports Program’s communication system so that appropriate information is shared in a timely
manner with parents, Program/District staff, parent groups, community partners and the grantee.
Ensures implementation of confidentiality policy and procedure. Supports conflict resolution

processes.
¢ Supports transition activities for children and families.
s As assigned, handles facility-related projects or arranges for use of District facilities.
e Provides back-up to other Coordinator positions.
e Supports other management activities in absence of Director.
¢ Supports the development of Program initiatives and special projects.

* Participates in professional development plan and attends assigned local and out-of-area training
activities. Maintains all required Permits, credentials, or other professional certification,

e Carries out presentations at Conferences and attends regional/national meetings, as assigned.

e Other duties, as assigned.

QUALIFICATIONS

Knowledge and Skills: Requires comprehensive knowledge of assigned area/s of expertise (Early
Childhood Development, Family Child Care). Principles of personnel management, including
supervision and monitoring of adults and/or youth. Knowledge of organizational management principles.
Effective small and large group presentation skills. Knowledge of adult learning principles and training
techniques. Effective inter-personal skills.

Abilities:

Ability to carry out the interpretation of defined roles and functions, policies and procedures, laws and
regulations. Must be able to learn and apply applicable regulations in a quick-paced environment. Ability
to cooperate successfully as member of a team and to build teams. Ability to develop and implement
goals, objectives, policies and procedures and monitor progress on same. Must be able to organize and
priotitize work to meet organizational timelines. Ability to use a computer to collect, record, and retrieve
data, produce reports, and communicate electronically. Ability to prepare complex reports from a variety
of information sources. Ability to instruct, coach, supervise, and evaluate others. Ability to analyze
problems, identify alternative solutions, project consequences of proposed actions, and implement
recommendations in support of goals. Must be able to communicate clearly and professionally, both
orally and in writing; bilingual abilities (Spanish) desired for most positions. Ability to work in a diverse
setting with sensitivity to the needs of low-income families. Must be able to work constructively with a
wide range of contacts, including children, parents, Providers; District, Program staff; community.
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Ability to attend out-of-county meetings. Some evening/Saturday/early morning work (varies by position
and according to programs schedule).

- Physical Abilities: Drive independently to Tocal sites extensively and out-ofzarea(typically T2 times—
per month). Ordinary abilities to conduct visits to multiple Program sites and events. Visual acuity to
read program materials and observe operations; tactile ability to manage computer functions and
perceptual abilities to handie presentation of audio-visual and other training materials; speech and hearing
ability sufficient to carry on conversations in large groups, one-on-one meetings, and via phone/video
conference calls. Ability to carry Program materials and supplies {20-30 1bs.) to various locations.

Ability to sit or stand and concentrate for extended periods of time.

Education and/or Experience: Refer to job guidance for each Coordinator position. Generally, a
Bachelor’s degree in relevant field of expertise is required, although additional years of management
experience may partially satisfy academic requirement. Three years supervisory/monitoring experience at
program level. Master’s degree in applicable field preferred.

Licenses or Other Requirements: Refer to job guidance for each Coordinator position. Refer to job
guidance for each Coordinator position. Child Development Coordinator & Family Child Care Home
Coordinator positions are Certificated Management Must have current California driver’s license, use of
own vehicle, and good driving record. Must provide evidence of recent physical examination, TB
clearance and satisfy criminal record clearance requirement. Must be able to meet requirements specified
in CDE/ CDD Standards and any applicable Department of Social Services licensing requirements.
Possession of or eligibility to obtain specific California Child Development Permit or other licensure (c.g.
Registered Dietician) applies to some Coordinator positions.
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