futures and to make positive contributions to the community and global society.

PAJARO VALLEY UNIFIED SCHOOL DISTRICT
MISSION STATEMENT

The Mission of the Pajaro Valley Unified School District is to educate and to support
learners in reaching their highest potential. We prepare students to pursue successful

April 13, 2013
STUDY SESSION
GOVERNANCE LEADERSHIP SESSION
9:00 AM -3:00 PM
PAJARO DUNES - SANDPIPER CENTER
2661 Beach Road (West Beach Street)
Watsonville, CA 95076

NOTICE TO THE PUBLIC: PURSUANT TO SB 343, BOARD PACKET DOCUMENTS ARE AVAILABLE FOR

YOUR REVIEW AT THE FOLLOWING LOCATIONS:

e Superintendent’s Office: 294 Green Valley Road, Watsonville, CA (4th Floor)

® On our Webpage: www.pvusd.net

Notice to the Audience on Public Comment

Individual speakers will be allowed three minutes (unless otherwise announced by the Board President) to address the
Board on each agenda item. You must submit this card prior to the discussion of the agenda item you wish to speak
to; once an item has begun, cards will not be accepted for that item. For the record, please state your name at the
beginning of your statement. The Board shall limit the total time for public input on each agenda item to 20 minutes. With
Board consent, the President may increase or decrease the time allowed for public presentation, depending on the topic and
the number of persons wishing to be heard. The President may take a poll of speakers for or against a particular issue and

may ask that additional persons speak only if they have something new to add.

We ask that you please turn off your cell phones and pagers when you are in the boardroom.

1.0

2.0

3.0

4.0

OPENING CEREMONY — MEETING OF THE BOARD IN PUBLIC -9:00 AM
1.1 Pledge of Allegiance

1.2 Welcome by Board President
Trustees Kim De Serpa, Leslie DeRose, Maria Orozco, Karen Osmundson, Lupe Rivas, Jeff
Ursino and President Willie Yahiro.

APPROVAL OF THE AGENDA

STUDY SESSION - GOVERNANCE LEADERSHIP SESSION

- Session on Board/Superintendent Roles, Responsibilities and Governance Practices.
Facilitated by Leslie Demersseman, consultant, California School Boards Association

- Public comment

ADJOURNMENT
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