PAJARO VALLEY UNIFIED SCHOOL DISTRICT
MISSION STATEMENT

The Mission of the Pajaro Valley Unified Schoot District is to educate and to suppott
learners in reaching their highest potential. We prepare students to pursue successful
futures and to make positive contributions to the community and global society.

March 27, 2013
REGULAR BOARD MEETING

CLOSED SESSION — 6:00 p.m. — 7:00 p.m.
PUBLIC SESSION — 7:00 p.m.

DISTRICT OFFICE
BOARDROOM
292 Green Valley Road, Watsonville, CA 95676

NOTICE TO THE PUBLIC: PURSUANT TO SB 343, BOARD PACKET DOCUMENTS ARE AVAILABLE FOR
YOUR REVIEW AT THE FOLLOWING LOCATIONS:

e Superintendent’s Office: 294 Green Valley Road, Watsonvilte, CA (4" Floor)

@  On our Webpage: www.pvusd.net

Notice to the Audience on Public Comment

Members of the audience are welcome to address the Board on all items not listed on this agenda. Such comments are
welcome at the “Visitor Non-Agenda [tems”.

Mermbers of the audience will also have the epportunity to address the Board during the Board’s consideration of each item
on the agenda.

Individual speakers will be allowed three minutes (uniess otherwise announced by the Board President) to address the
Board on each agenda item. You must submit this card prior to the discussion of the agenda item you wish to speak
to; once an item has begun, cards will not be accepted for that ifem. For the record, please state your name at the
beginning of your statement. The Board shall limit the total time for public input on each agenda item to 20 minutes. With
Board consent, the President may increase or decrease the time allowed for public presentation, depending on the topic and
the number of persons wishing to be heard. The President may take a poll of speakers for or against a particular issue and
may ask that additional persons speak only if they have semething new to add.

Note: Time allotment for each item is for the report portion only: it is not an anticipation of the total time for the discussion
of the item.

We ask that you please turn off your cell phones and pagers when you are in the boardroom.

Please Note that Reporting out of Closed Session will Take Place AFTER Action Items.

1.0 CLOSED SESSION OPENING CEREMONY IN OPEN SESSION — 6:00 P.M.
1.1 Call to Order

i.2 Public comments on closed session agenda,
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2.0

3.0

4.0

5.0

6.0

7.0

CLOSED SESSION (AND AFTER REGULAR SESSION IF NECESSARY)

2.1 Public Employee Appointment/Employment, Government Code Section 54957
a. Certificated Employees (se¢ Attached)
b. Classified Employees (see attached)

2.2 Public Employee Discipline/Dismissal/Release/Leaves
2.3 Negotiations Update
a. CSEA
b. PVFT
c. Unrepresented Units: Management and Confidential
d. Substitutes —~ Communication Workers of America (CWA)
24 Claims for Damages
2.5 Pending Litigation
2.6 Anticipated Litigation
2.7 Real Property Negotiations
2.8 3 Expulsions

OPENING CEREMONY -~ MEETING OF THE BOARD IN PUBLIC - 7:00 P.M.
3.1 Pledge of Allegiance

3.2 Welcome by Board President
Trustees Kim De Serpa, Leslie DeRose, Maria Orozco, Karen Osmundson, Lupe Rivas, Jeff
Ursino and President Willie Yahiro.

33 Superintendent Comments

34 Governing Board Comments/Reports (Limit to 1 minute per trustee)
- Report on Standing Committees Meetings

35 Student Recognition
- Julio Cesar Magafia-Orozco — MacQuiddy Elementary School
- Adrian Mufiiz - Starlight Elementary School
- Ernie Parra - Ohlone Elementary School
- Anjana Koshy - Amesti Elementary School
- Erika Bernabe — Watsonville/Aptos Adult Education

APPROVAL OF THE AGENDA

APPROVAL OF MINUTES
a) Minuites for March 13, 2013

HIGH SCHOOL STUDENTS BOARD REPRESENTATIVES REPORT

VISITOR NON-AGENDA ITEMS

Public comments on items that are not on the agenda can be addressed at this time. The Board President
will recognize any member of the audience wishing to speak to an item not on the agenda on a matter
directly related to school business. The President may allot time to those wishing to speak, but no
action will be taken on matters presented (Ed. Code Section 36146.6). If appropriate, the President or
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any Member of the Board may direct that a matter be referred to the Superintendent's Office for
placement on a future agenda. (Please complete a card if you wish to speak.)

8.0 EMPLOYEE ORGANIZATIONS COMMENTS - PVET, CSEA, PVAM, CWA 5 Min, Each
9.0 CONSENT AGENDA
Information concerning the Consent items listed above has been forwarded to each Board Member prior
to this meeting for his/her study. Unless some Board Member or member of the audience has a
question about a particular item(s) and asks that it be withdrawn from the Consent list, the item(s) will
be approved at one time by the Board of Trustees. The action taken in approving Consent items is set
forth in the explanation of the individual item{s).

9.1 Purchase Orders March 7 - 20, 2013
The PO’s will be available in the Superintendent's Office.

9.2 Warrants March 7 - 20, 2013
The warrants will be available in the Superintendent's Office.

9.3 Acknowledge with Gratitude Donation of Computer Equipment from West Marine, an
Estimated Value of $2,949.00.

94 Acknowledge with Gratitude Donation of $100 for the PVUSD Scholarship Fund from Doug
Keegan.

9.5 Approve CAHSEE Passage Waiver for Student #12-13-11, English Language Arts, Pajaro
Valley High School.

9.6 Approve CAHSEE Passage Waiver for Student #12-13-12, Math, Pajaro Valley High School.
9.7 Approve Trip to Kawakami for 15 Students through the Sister City Program, May 7 - 15, 2013.
9.8 Approve Germany Exchange Student Program, June 10 - July 10, 2013,

9.9 Approve Ranum, Denmark and Pajaro Valley High School Student Exchange Program, June 11
—July 25, 2013.

9.10  Approve Local Education Agency (LEA) Plan Update.

9.11  Approve Consulting Services firm to Provide Design Services for Renewable Energy Systems
for Projects Outlined in the 2012-2022 Facilities Master Plan.

9.12  Approve Architectural Contract to Provide Architectural Services on Upcoming Projects.
9.13  Approve 2012-13 School Accountability Report Card (SARC).

The administration recommends approval of the Consent Agenda.

10.0  DEFERRED CONSENT ITEMS
11.0  REPORT AND DISCUSSION ITEMS :

11.1  Report and discussion on an Update on New Common Core State Standards.
Report by Susan Perez, Director, Educational Services. 15 min. report; 20 min. discussion
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11.2 Report and discussion on Pajare Valley Prevention and Student Assistance.
Report by Jenny Sarmiento, Director, PVPSA. 15 min. report; 20 min. discussion

12.0 REPORT, DISCUSSION AND POSSIBLE ACTION ITEMS
12.1  Report, discussion and possible action to approve Linscott Charter School Renewal Petition
(2013-2018).
Report by Murry Schekman, Assistant Superintendent. 10 min. report; 5 min. discussion

12.2 Report, discussion and possible action to Approve Funding for the Canine Detection Program
the District’s Local Education Agency Plan (LEA).
Report by Murry Schekman, Assistant Superintendent. 3 min. report; 10 min. discussion

12.3  Report, discussion and possible action to Approve Resolution #12-13-16, Supporting Measures
for Continued School Safety.
Report by Dorma Baker, Superintendent. 5 min. report; 5 min, discussion

12.4 " Report, discussion and possible action to Approve Changes to the Board Meeting Schedule:
Addition of Governance Training on Saturday, April 13, 2013, and the Deletion of April 27,
2013 Meeting.
Report by Dorma Baker, Superintendent. 2 min. report; 5 min. discussion

13.0  ACTION ON CLOSED SESSION
140 UPCOMING BOARD MEETINGS/REMAINING BOARD MEETINGS FOR 2013

All meetings, unless otherwise noted, take place at the District Office Boardroom, 292 Green Valley
Road, Watsonville, CA. Closed Session begins at 6:00 pm; Open Session begins at 7:00 pm.

Comment

April 1)

m 04
May = 3§ =

= 22 = Approve 3 Interim Report
June = 12 "

“  Df »  13-14 Budget Adoption
July = = No Meetings Scheduled
August = 14

= D8
September | = 11 = Unaudited Actuals

= 25
October = 9

e D3
November | ®* 13 o
December | = 11 Annual *  Approve 1™ Interim Report

Organization Mtg.

15.0 ADJOURNMENT
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PAJARO VALLEY UNIFIED SCHOOL DISTRICT
CLOSED SESSION AGENDA
March 13, 2013

2.1 Public Employee Appointment/Employment, Government Code Section 54957
a. Certificated Employees
b. Classified Employees

New Hires — Probationary

None
New Hires
1 Secondary Teacher
New Substitutes
o None
Promotions
El Admmustrative Secretary II

- Administrative Appointments

I Principal

1 Coordinator

Other

i Coordinator ~ Raising a Reader

Extra Pay Assignments

1 Department Chair
19 | Coaches

Exira Period Assignments

' None

Leaves of Absence

1 Cafeteria Assistant

1 Custodian 11

1 Health Services Assistant
1 Registration Specialist I

20 Primary Teachers

3 Secondary Teachers
2 Speech & Language Speciai};{
3 Special Education Teachers
] + Coordinator — New Teacher Project
Retirements
.i | Special Education Teacher :
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Resignations/Terminations

None

Supplemental Service Agreements

63 Primary Teachers

16 Secondary Teachers

24 Child Development Teachers

6 Special Education Teachers

2 Education and English Language Services Teachers

Miscellaneous Actions

\
; None

Separations From Service

1 Cafeteria Manager [1

1 Instructional Assistant I
I Office Assistant 11 |
» Primary TTeacher
1 Secondary Teacher

1 Child bevelopmeni Teacher
}':;mzted Term — Projects

3 Administrative Secretar;ﬁ)

i Behaviofwi‘;échnician

2 . Campus Safety Coordinator

[ Commuﬁ&; Service Liaison i
3 o] .

4 Enrichment Specialist
1 Health Services Assiﬂstant

4 }nstlj‘;ctional Assistant — Geﬁéml Ed

2 Instructional Assistant 11 o
Nl Language Support Liaison 1

I | Migrant Outreach Specialist

10 Office Assistant 1

5 Office Assistant IT

2 Office Assistant 01
| Wl Office Manager

14 Parent Education Specialist

2 Translators
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Exempt

1 Child Care

: 1 Crossing Guard
3 Migrant OWE
5 Workability

Provisional

2 Behavior Technician
1 Instructional Assis&ant I

i Instructional Driver

1 Site Computer S.upport Technician
Limited Term - Substitute
| Custodian
1 Cafeteria Assistant
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1.0 CLOSED SESSION OPENING CEREMONY IN OPEN SESSION — 6:00 P.M.

March 13, 2013
REGULAR BOARD MEETING

UNADOPTED MINUTES
CLOSED SESSION — 6:00 p.m. — 7:00 p.m.
PUBLIC SESSION — 7:00 p.m.

DISTRICT OFFICE
BOARDROOM
292 Green Valley Road, Watsonville, CA 95076

1.1

Trustee DeRose called the meeting of the Board to order at 292 Green Valley Road, Watsonville, CA.

1.2
None.

2.0 CLOSED SESSION (AND AFTER REGULAR SESSION IF NECESSARY)

2.1

Board Meeting

Call to Order

Public comments on closed session agenda.

Public Employee Appointment/Employment, Government Code Section 54957

a. Certificated Employees
h. Classified Employees

New Hires — Probationary

1 Pafént Education Specialist
1 ! Data Entry Specialist
New Hires
None

New Substitutes
15 Substitutes

Promotions

i
; None

‘Administrative Appointments

None

1 Coordinator, Raising a Reader
Extra Pay Assignments
2 Coach

Extra Period Assignments

None

Leaves of Absence

2 Instructional Assistant {1
1 Energy Management Technician
1 ! Maintenance Specialist
March 13, 2013 Unadopted Minutes
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! Retirements

1 Principal
Resignations/Terminations
-
Supplemental Service Agreements
33 | Teachers
1 Counselor
1 ‘‘‘‘‘‘‘‘‘ Coordinator, Raising a Reader
Miscellaneous Actions
| 1 Library Media Tech
1 Office Manager
Separations From Service
None
Limited Term — Projects
17 ' Behavior Technician
1 Cafeteria Assistant
2 Campus Safety Coordinator
1 Community Service Liaison I
7 Enrichment Specialist
1 Health Services Asswtant
I Instructional Assistant — Migrant Children Center
2 Library‘g/‘l;aiua Technician
1 Office Assistant ]
2 { Office Assistant 11
3 6fﬁcé Assistant 111
1 Translator
mii',xempt
2 Ci%ssing Guards
| 2 Migrant OWE
12 Student Helper
s | Workability I
9 Yard Duty
Provisioﬁ;i
1 Behavior Technician
1 Instructional Assistant 1
1 Instructional Assistant 11

Board Meeting
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3.0

I | StaffAccountant
Limited Term - Substitute
1 | Behavior Technician
3 Cafeteria Assistant
1 Executive Asmstant to the Superintendent
1 Groundskeeper |
1 Health Serwces ;&;,sistant
1 Instructional Assistant Il
1 Translator |
1 Warehouse Delivery Worker <
Status Change
2 Primary Teachers

2.2 Public Empioyee Discipline/Dismissal/Release/Leaves
a. Resolution £12-13-15, for the Reduction or Discontinuation of Particular Kinds of
Services and Layoff of Certificated Employees.

2.3 . Negotiations Update
a. CSEA
b. PVFT
¢. Unrepresented Units: Management and Confidential
d. Substitutes — Communication Workers of America (CWA)
2.4 Claims for Damages
2.5 Pending Litigation
2.6 Anticipated Litigation
2.7 Real Property Negotiations
2.8 9 Expulsions

OPENING CEREMONY - MEETING OF THE BOARD IN PUBLIC - 7:00 P.M.
Vice President De Serpa called the meeting of the Board in public to order at 7:06 pm.

3.1 Pledge of Allegiance
Trustee Orozeo led the Board in the Pledge of Allegiance.

3.2 Welcome by Board President
Trustees Kim De Serpa, Leslie DeRose, Maria Orozco, Karen Osmundson, Lupe Rivas and Jeff Ursino
were present. President Willie Yahiro was absent.

3.3 Superintendent Comments

Dorma Baker commented on the memorial services for the two police officers from Santa Cruz. Ms.
Baker echoed the comments by Leon Panetta at the services who stated that it is all of our responsibility
to make our community safe.
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4.0

3.4 Governing Board Comments/Reports

- Report on Standing Committees Meetings
Trustee Ursino attended the meeting at Rio Del Mar with Sheriff Rivas who spoke about safety in the
community. Attended a fundraising event for Rio Del Mar and it was very well attended, He also
attended the intergovernmental meeting and discussed the recent violence in the community and what
can be done. Trustee Ursino also spoke about open space for community.

Trustee Orozco spoke about atfending the intergovernmental meeting and spoke about the Youth
meeting to discuss the issues that affect youth. City agreed to open venues to host tutoring sessions to
advance tutoring programs.

Trustee DeRose stated that she was serving on the PVPSA Board and will be attending a meeting
soon. She said she had met with Jenny Sarmiento, their Executive Director, to speak about the services.

Trustee Rivas spoke about starting the drop out and expulsion committee meetings. The intent is to
really understand the issues around drop outs and the committee will be looking at data. She reported
she had attended the CABE conference and accepted an award to the district for the biliteracy seal
implementation. Trustee Rivas asked teachers Lucia Villarreal and Abel Mejia to introduce the award.
Former PVUSD trustee Sandra Nichols was also present and spoke about what brought about the seal of
biliteracy and the need to recognize the special skifls of students who are bilingual, It was noted that
PVUSD is a leader in this aspect.

Trustee Osmundson said she would start to attend Migrant Head Start and SELPA meetings.

Vice President De Serpa thanked everyone for being at the meeting and announced that the Saata Cruz
County School Boards Association would be having a meeting the following day.

Trustee Orozco stated that she was looking at developing a new scholarship fund and looking at having
the first fundraising event during the Strawberry Festival. She said that she’d met with Roberto Garcia,
former trustee, and he sends his regards to the Board.

3.5 Jacob Young Financial - Teacher of the Month Award for February 2013

- John Simms, Aptos Jr. High School
Jacob Young introduced the item and spoke of the process. The recipient received a $50 gift card. He
introduced John Simms of Aptos Jr. High as the recipient of the Teacher of the Month award for
February. Principal Brian Saxton spoke about Mr. Simms’s qualities as a teacher, stating that he also
participates in other school activities, including with tech support. His dedication to the school is
amazing. Mr. Simms spoke about how lucky he is to have a great job; he appreciates the staff and the
recognition.

3.6 Jacob Young Financial — Classified Employee of the Month Award for February 2613

- Rich Arellano, Textbook Media Specialist, District Office Warehouse
Mr. Young introduced the classified employee of the month award. He introduced Mz, Rich Arellano,
textbook media technician, as the recipient. Ms. Susan Perez, Director of Education and English
Learner Department, reported that the department’s staff was glad to hear Mr. Arellano received the
award because he does a wonderful job at meeting the textbook needs of all the schools. Mr. Arellano
thanked Ms. Perez for her comments.

APPROVAL OF THE AGENDA

Trustee DeRose moved to approve the agenda requesting to move item 11.4 and 12.2 prior to 11.0. Trustee
Ursino seconded the motion. The motion passed 6/0/1 (Yahiro absent).
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5.0 APPROVAL OF MINUTES
a) Minutes for February 27, 2013
Trustee Orozco asked for a correction to her comments on page 7. Trustee DeRose moved to approve
the minutes with the requested correction. Trustee Rivas seconded the motion. The motion passed 6/0/1
(Yahiro absent).

6.0 HIGH SCHOOL STUDENTS BOARD REPRESENTATIVES REPORT

Luke Rossi and Sarah Jeffery of Aptos High School reported that the Distinguished School organization had
visited the campus to further consider their petition to be acknowledged as a distinguished school. They noted
that the visit had been very positive. The school is addressing bullying this week and has activities on anti-
bullying.

Adam Ledesma of Watsonville High School reported that students were preparing for the CST. Students will
have a House of Representatives from advisory classes; this club addresses all student activities.

Alondra Aldana of Renaissance High School reported that the school had a career day. CAHSEE testing is
taking place this week. She offered a brief sports update. She reported that the Harvest Food Bank comes to
school to give food to students and parents on a regular basis. She thanked the new co-advisors for the school’s
ASB.

7.0 VISITOR NON-AGENDA ITEMS .
Jair Maldonado, student, advocated for Adult Education and asked that the budget for the school be reinstated.
He advocated for teachers and spoke about the benefit to students.

The following teachers advocated for better pay: Rob Smet, Christine Kopecki, Cherie Johnson, Isai Baltezar,
Beb Lvons, and Don Brown.

Lucia Villarreal, president of CABE and member of PVFT, spoke briefly about the Biliteracy Seal award and
noted that there is a need for a pathway certificate for elementary and middle school students. Urged the board
to consider reconvening the Biliteracy Seal committee.

Pablo Barrick, teacher and PVFT treasurer, spoke about earned interest in reserves and offered
recommendations on how to use those funds. He added that lighting throughout campuses is necessary for
safety.

Nancy Jackson, teacher, advocated for class size reduction and the importance of using funds to educate
children.

William Regan, teacher, has 15 students in his mild to moderate class and said that it is a high ratio to provide
students the best education they deserve. He recommended a cap of 10-12 students per special day class.

Nikki Lewen & other physical education teachers, presented a copy of letter signed by various PE teachers
advocating for smaller class sizes, citing the need to give each student the attention they deserve.

Thad Bishop, teacher, addressed safety and how larger PE class sizes for 6 — 8 grade can pose a safety issues.
Joel Amrani, teacher, spoke about smaller class sizes to allow students to receive more personalized
attention. He also advocated for salary increases noting that the cost of living has risen but salaries have

remained stagnant.

8.0 EMPLOYEE ORGANIZATIONS COMMENTS - PVFT, CSEA, PVAM, CWA 5 Min. Each
Jack Carroll, PVFT, commented on district reserves and the need to spend down reserve to reduce class sizes.

Brian Saxton, PVAM representative, read his poem Ode to a Site Administrator, which spoke to the many
details administrators have to tend to each day.
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9.0

CONSENT AGENDA

Trustee DeRose moved to approve the consent agenda. Trustee Ursino seconded the motion. Trustee Rivas
requested that item 9.10 be deferred for discussion, Trustees DeRose and Ursino amended their motion and
second to defer item 9.10. The motion passed 6/0/1 (Yahiro absent).

10.0

11.0

21 Purchase Orders February 21 — March 6, 2013
9.2 Warrants February 21 — March 6, 2013

93 Acknowledge with Gratitude Donation of $2,000 from the Safeway Foundation for the
Transition Partnership Program.

2.4 Acknowledge with Gratitude the contributions of Prizes, Food and Beverages from
Yogurtland, Café Ella, Verve Coffee and Palace Arts and Office Supply to Support the
District’s Systematic English Language Development Fair of February 27, 2013.

9.5 Acknowledge with Gratitude the Donation of $7,500 frem Joe Begley and Driscoll’s
Strawberry Associates for the Walk to Learn Reading Intervention Program at Bradley
Elementary School.

9.6 Approve CAHSEE Passage Waiver for Student #12-13-07, Math, AVCI.,

9.7 Approve CAHSEE Passage Waiver for Student #12-13-08, Math, Pajaro Valley High
School.

9.8 Approve CAHSEE Passage Waiver for Student #12-13-09, English Language Arts, Pajaro
Valley High School.

9.9 Approve CAHSEE Passage Waiver for Student #12-13-10, Math, Pajaro Valley High
School

9.10  Approve Travel for 13 Students from Aptos High School to Belize from March 29 to April
4,2013.
This item was deferred.

DEFERRED CONSENT ITEMS

9.10  Approve Travel for 13 Students from Aptos High School to Belize from March 29 to April
4, 2013, ,

After clarification on out-of-country travel process, trustee Ursino moved to approve this item. Trustee

DeRose seconded the motion. The motion passed 5/0/1/1 (Rivas dissented; Yahiro absent).

REPORT, DISCUSSION AND POSSIBLE ACTION ITEMS
11.4  Reporti, discussion and possible action to Approve Contribution to COPA’s Investment
Campaign and Annual Membership in the Organization.
Report by Brett McFadden, CBO.
Brett McFadden reported that they have an investment campaign requesting contribution and support
from community organizations. In the past year, the district has had a relationship with COPA on a
variety of issues. The partnership has been invaluable in having community outreach. Mr. McFadden
also requested board input for possibility on district joining COPA as a member,

Public comment:
Kathy Ruiz Goldenkranz, representing COPA leaders, noted that COPA supports Mr. McFadden’s
recommendation and made herself available to answer any questions.

Board participated with comments.
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Trustee DeRose moved to approve the item, allowing for the $5,000 contribution as well as the $5,000
annual membership. Trustee Orozco seconded the motion. The motion passed 6/0/1 (Yahiro absent).

12.00 REPORT AND DISCUSSION ITEMS
12.2  Report and discussion on WASC Accreditation Review — Aptos High School, Pajaro
Valley High School and Watsonville High School.
Report by Murry Schekman, Assistant Superintendent.
Murry Schekman noted that this was a continuation of the WASC process for schools that was
addressed at the meeting of February 27. The following school principals were present to address their
individual process: Elaine Legorreta of WHS, Pancho Rodriguez of Pajaro Valley High School and
Casey O"Brien of Aptos High School. Each principal spoke about strengihs and weaknesses, or areas of
growth, of the programs as well as their goals. WASC commendations and findings were described and
how those findings were similar to the seif-study the schools had done. Principals agreed that the
process also assists in identifying what works and what needs improvement.

Board participated with comments.

11.0  REPORT, DISCUSSION AND POSSIBLE ACTION ITEMS (CONTINUED)
11.1  Report, discussion and possible action to Approve Resolution #12-13-17, Supporting
Adult Education Week, March 11 - 15,2013,
Report by Dorma Baker, Superintendent.
Dorma Baker reported that this is a good opportunity 1o recognize the value of adult education, She
thanked the board for their support of aduit education. The school benefits relationship with the
community.

Dr. Nancy Bilicich, director of Adult Education and city councilwoman, presented a proclamation from
the City of Watsonville. The city supports the program due to its benefits to the community. Dr.
Bilicich thanked the Board for their support. As the director of Adult Education, she presented the
newspaper article, provided by RP as a partner, of students who were being honored.

Public comment:

Jack Carroll, teacher, complemented the Board for the support of adult education. Spoke about the
money that has been swept from adult education and asked the Board to consider reinstating that
funding.

Trustee DeRose moved to approve this item. Trustee Orozeo seconded the motion. The motion passed
6/0/1 (Yahiro absent).

11.2 Report, discussion and possible action to Approve Second Interim Report.

Report by Brett McFadden, CBO, and Helen Bellonzi, Director of Finance.
Brett McFadden stated that this report is being presented per iaw. The development of an interim report
requires about 6 weeks of work from many staff members. The second interim shows fiscal activity
from July | — January 31. The assumptions in the multi-year projections include a 1.65% COLA in
2013-14, an increase in health and welfare benefits of 10%, step and column movement, categorical and
adult education shifts to general fund as allowable, and updated revenue and expenditure calculations.
At this time, the district has not been asked to factor in possible federal sequestration. Mr. McFadden
noted that all districts have fiscal reporting and accounting per law. Reports are sent to the Department
of Education and the State Controller’s Office. These reports are avatlable for audits by independent,
local, state and federal agencies. PVUSD has gone through various audits in the past three vears
without having any major corrections or findings in the past five years. Mr. McFadden addressed
general fund expenditures that include instruction, salaries, benefits, special education, transportation,
grants/entitlements, QEIA, federal programs, books, supplies, maintenance, utilities, and other
operational costs. The fund includes encroachment of $10 million for Special Education and $4.5
million for transporfation. Speaking about federal sequestration, Mr. McFadden pointed out what the
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reductions would look like for the various programs. Although effects of sequestration are
unforeseeable, the district is not issuing any sequestration-related layoffs.

Mr. McIadden concluded his presentation noting that there are no firm estimates regarding the
governor’s Local Control Funding Formula, and that the Governor’s May Revise will provide the only
directive to develop the June 2013-14 budget. These times are unique in that the district is unable to
discuss reinstatement priorities as there are many uncertainties.

Public comment:
Jack Carroll, teacher, stated that the assumption that revenues will not increase is not a reality. Cost for
benefits have gone down and Proposition 30 provides financial support as well.

Bill Beecher, community member, spoke about the budget and asked the board to be careful and
conservative because that money may or may not be there. Look for clever ways to find money for
CSR if necessary but be careful.

Board participated with comments and questions.

Trustee DeRose moved to approve the 2° interim report. Trustee Ursino seconded the motion. The
motion pagsed 6/0/1 (Yahiro absent).

Trustee DeRose moved to continue the meeting until 11:30 PM with an 11:00 PM target time to finish. Trustee
Orozco seconded the motion. The motion passed 6/0/1 (Yahiro absent).

11.3  Report, discussion and possible action to Approve Appointment of Measure L Citizens’
Oversight Committee.
Report by Brett McFadden, CBO.
Brett McFadden was glad to present a very geographically and professionally representative
committee. The committee is for individuals who are willing to commit time and many years. Mr.
McFadden introduced Rocco Cappalla of COPA who was part of the interview panel and the
process. e added that the district was still searching for an active member of a tax paver association,
as required by law.

Mr. Cappalla spoke about the interview process and stated they were looking for a team that is cohesive
and can work together.

Board participated with comments.

Trustee Rivas moved to approve this item. Trustee DeRose seconded the motion. The motion passed
6/0/1 (Yahiro absent).

11.5  Report, discussion and possible action to Approve Proposition 30 Education Protection
Act — Notification and Declaration of Fund Use.
Report by Brett McFadden, CBO.
Brett McFadden reported that Proposition 30, Education Protection Act, requires boards to make a
determination regarding the use of EPA funds in the district’s budget. The district’s proportional
allocation of EPA funds will be entirely allocated to its regular education program. This is used to
ensure the protection and maintenance of employee salaries, benefits and programs in the district.
Approval of this complies with EPA requirements but does not alter the district’s budget.

Trustee Osmundson moved to approve this item. Trustee DeRose seconded the motion. The motion
passed 6/0/1 (Yahiro absent).
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11.6  Report, discussion and possible action to Approve Resolution #12-13-16, Supporting
Measures for Continued School Safety,
Report by Dorma Balker, Superintendent.
Dorma Baker reported that the resolution was a result of show of concern about safety from board
members,

Public comment:

Irancisco Rodriguez, PVFT president, requested that the resolution be approved with the recommended
changes from PVFT. Staff feel physically threatened by some parents and this should be part of this
resolution. Regarding fumigants, he commented on that it is a concern when they are sprayed so close
to schools and this reference should be kept on the resolution. A district safety committee should be
reconvened.

Kathleen Kilpatrick, school nurse, was glad that the district is looking at safety. Hopes there is a desire
to reconvene. the committee. Supports the amended version presented by PVFT. Would add how to
report pesticide drift and what can happen. She added that there are still classrooms that only fock from
the outside which needs to be fixed right away. Spoke of what else the district needs fo be aware of in
terms of health and requested better communication with health professionals.

Trustee Orozco read a comment from Sandra Nichols related to gun safety.
This item was tabled to allow for a more comprehensive resolution.

12.00  REPORT AND DISCUSSION ITEMS (CONTINUED)
12.1 Report and discussion on an Update on New Common Core State Standards.
Report by Susan Perez, Director, Educational Services.
This item was tabled due to the time.

13.6  ACTION ON CLOSED SESSION
2.1 Pablic Employee Appointment/Employment, Government Code Section 54957
a. Certificated Emplovees
Trustee DeRose moved to approve the certificated report with the addition of 2 primary
teachers under Status Change. Trustee Rivas seconded the motion. The motion passed 6/0/1
(Yahiro absent).

b. Classified Employees
Trustee DeRose moved to approve the classified report as presented. Trustee Orozco seconded
the motion. The motion passed 6/0/1 (Yahiro absent).

2.2 Public Employee Discipline/Dismissal/Release/leaves
a. Resolution #12-13-15, for the Reduction or Discontinuation of Particular Kinds of
Services and Layoff of Certificated Employees.
This item was pulled in closed session.

2.8 9 Expulsions

Action on Expulsions:

Trustee Osmundson moved to approve the recommendation of the District Administration for the
following expuision:

12-13-052

Trustee Ursino seconded the motion. The motion passed 6/0/1 (Yahire absent),

Trustee Osmundson moved to approve the recommendation of the District Administration for the
following expulsion;

12-13-053

Trustee Ursino seconded the motion. The motion passed 6/0/1 (Yahiro absent),
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Trustee Osmundson moved to approve the recommendation of the District Administration for the
following expulsion:

12-13-054

Trustee Ursino seconded the motion. The motion passed 6/0/1 (Yahiro absent).

Trustee Osmundson moved to approve the recommendation of the District Administration for the
following expulsion:

12-13-035

Trustee Rivas seconded the motion. The motion passed 6/(/1 (Yahiro absent).

Trustee Osmundson moved to approve the recommendation of the District Administration for the
following expulsion:

12-13-056

Trustee Orozco seconded the motion. The motion passed 6/0/1 (Yahiro absent).

Trustee Osmundson moved to approve the recommendation of the District Administration for the
following expulsion:

12-13-057

Trustee Orozeo seconded the motion. The motion passed 6/0/1 (Yahiro absent).

Trustee Osmundsen moved to approve the recommendation of the District Administration for the
following expulsion:

12-13-058

Trustee Rivas seconded the motion. The motion passed 6/0/1 (Yahiro absent).

Trustee Osmundson moved to approve the recommendation of the District Administration for the
following expulsion:

12-13-059

Trustee Rivas seconded the motion. The motion passed 6/0/1 (Yahiro absent).

Trustee Osmundson moved to approve the recommendation of the District Administration for the
following expulsion:

12-13-060

Trustee DeRose seconded the motion. The motion passed 6/0/1 (Yahire absent).

140  UPCOMING BOARD MEETINGS/REMAINING BOARD MEETINGS FOR 2012
All meetings, unless otherwise noted, take place at the District Office Boardroom, 292 Green
Valley Road, Watsonville, CA. Closed Session begins at 6:00 pm; Open Session begins at 7:40

pm.

Brett McFadden commented that CSBA is prepared to come to the district to offer a Governance
Training. It is recommended for a Saturday in April and asked that the Board considers cancelling the
27% of April to have the governance session instead on a Saturday, either the 13" or the 20",

This request will be brought forth at the next meeting.

Comment

March = 27
April = 10

s 24
May = 8 =

w22 »  Approve 3" Interim Report
June 12 »

' 26 = 13-14 Budget Adoption
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July . *  No Meetings Scheduled
August « 14
= 23
September | = 1} *  Unaudited Actuals
m 25
October = 9
= 23
November | = 13 m
December | ® 11 Annual = Approve 1% Inferim Report
Organization Mig.

150 ADJOURNMENT
There being no further business to address, the meeting of the Board was adjourned at 11:12 pm.

Dorma Baker, Superintendent
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PAJARO VALLEY UNIFIED SCHOOL DISTRICT

Setinde

Item No: 9.3

DateMarch 272013
Item:  Acknowledge with Gratitude Donation of Computer Equipment
 from West Marine, an Estimated Value of $2,949.00
Overview: The Board acknowledges and recognizes the generosity of

community members and businesses. Their commitment to education
is evident through their contribution.

- Recommendation: : Accept with gratitude.

Prepared By:  Dorma Baker, Superintendent

- B
{ . 4
Superintendent’s Signature:_ j )f}f%% {f?@%"i’ ’




Pajaro Valley Unified School District
Technology Services

294 Green Valley Rd., Watsonville, CA 95076 (831)786-2333  Fax: (831)851-2214

Date: March 21, 2013

West Marine
P.C. 50070
Watsonville, CA 95077

Dear Mr, Warner;
Thank you for your generous donation of:

IBM, NETBAY 42 ENTERPRISE RACK
MT-MOD: 9308-RC4

PRODUCT ID: 9308-4RX

PART NUMBER: 41Y0560 = S/N: 23R0261
(31) IBM PRODUCT ID: 9308-4RX

(1P) IBM P/N: 41Y0560

(S) IBM M/T - MOD, S/N: 9308RC4 23R0261
(18) IBM PRODUCT ID, §/N: 93084RX 23R0261
(4L) ORIGIN: US

It is with support like yours that the local schools can build their technology expertise and
better prepare students for the ever-changing world we live in. This hardware will be
distributed to a School in the Pajaro Valley Unified School District through the
Technology Services department.

Your gift is tax-deductible as a charitable contribution to an educational organization, as
defined by the Internal Revenue Code, Section 170(a) and (b)(1)(A)(ii). You have valued
your donation at $2949.00

Thank you again for your support of Pajaro Valley Unified School District.

Sincerely,

T e

Tim Landeck
Director, Technology Services



PAJARO VALLEY UNIFIED SCHOOL DISTRICT

Ttem No: 9.4

Date: March27, 2013

- Ttem: -~ Acknowledge with Gratitude Donation of $100 for the PVUSD
_Scholarship Fund from Doug Keegan.

~ Overview: The Board acknowledges and recognizes the generosity of
- community members and businesses. Their commitment to education
is evident through their contribution.

Recommendation: = Accept with gratitude.

Prepared By:  Dorma Baker, Superintendent

“ 7
Superintendent’s Signature: ":Mg})fﬁw, ff@y‘i




PVUSD
SCHOLARSHIP
PROGRAM

Porma Baker
Superintendent

Murry Schekman
Assistant Superintendent
of Secondary Education

Scholarship
Advisory Beard

Lorraine Sandoval-Vigil
Ann Wyckoff Carlos
Richard Allen
John Walker
Terry Medina
Fidelia Moreno
Carlos Palacios
Hal Hyde
Diante Porter Cooley
Rowland Rebele

Organizing
Committee

Lorraine Sandoval-Vigil
Ann Wyckoff Carlos
Ron Sandidge
Jim Lucas
Deanna Young
Gabriela Mora
Mark Rogers
Michelle Olson

Endorsers
William Locke-Paddon
George Ow

Pajaro Valley Unified School Bistrict
Scholarship Program
2012 - 2013

March 22, 2013

D. Douglas Keegan
124 Onyx Drive
Watsonville, CA 95076

Dear Doug,

On behalf of our PVUSD college-bound graduates, I want to thank you
for your generous contribution of $100.00 to the PVUSD Scholarship
Program Fund. Your generosity will make it possible for a hardworking,
high ability Pajaro Valley student(s) to continue on to higher education
and to pursue the profession of their choice.

As you have requested, your scholarship will be used at the discretion of
the committee. Your contribution is tax deductible and, in case you need
it, the district’s federal identification number is 77-037-5541.

Once a student’s proof of enrollment is received, the scholarship award
will be sent to and administered by the Financial Aid Office of the
college or university the student(s) will be attending. Each student’s
progress will be monitored via their college transcripts and proof of
enrollment documentation.

Thank you again for your commitment to these deserving young people.
Sincerely,
Aprime b

Dorma Baker
Superintendent

“investing in the potential of our youth today will vield prosperity tomorrow.” - Lorraine Sandoval

2584 Green Valley Road, Watsonville, CA 95076
Phone Number: {831) 786-2100



Date:

Item:

Overview:

Recommendation:

ftem No: g5

March 27,2013

CAHSEE Passage Waiver
English Language Arts (PVHS 12-13-11)

Per Education Code 60851 (c) the parent/guardian of a student who has taken any section
of the exam with one or more modifications and has received the equivalent of a passing
score may request that his/her child receive a waiver of the requirement to successfully
pass the exam. Upon receipt of such request, the principal shall submit to the Governing
Board a request for a waiver.

The attached documentation as required by Hducation Code demonstrates that the
identitied special education student has earned “the equivalent of a passing score” (350 or
more points} on the exit exam using modifications identified in the student’s IEP,

Required documentation includes a) Notification to Parent regarding students eligibility
for waiver b) Parent’s written request for a waiver ¢) Documentation of passing score
with the use of a modification d) Documentation of the disability which required the
modification e} IEP authorizing use of the modification and f} Transcript identifying
current academic progress.

Approve

Budget Considerations: None

Funding Source;

Budgeted: Yes:| | No: [_]

Amount: $

Prepared By: Denise Banghart-Bragg

wendencs s Lo f4
Superintendent’s Signature: o O P / j};y/jx




PAJARO VALLEY UNIFIED SCHOOL DISTRICT

Parent/Guardian Request for Waiver of the High School Exit Examination
Requirement for Students with Disabilities

Datc-::{’}”n[2»7’2,2’“3 R

To The Pareht/Guatdian of:

Al California public school students, including students with disabilities, are required to pass
the California High School Exit Examination (CAHSEE) to receive a high school diploma.

This letter is to inform you that your child took bne or more subject matter parts of the
CAHSEE with a modification prescribed in his/her current individualized education program

(IEP
At your written request, The PVUSD Board of Education may waive the requirement to

successfuily pass one or both subject matter parts of the CAHSEE in order to receive a
diploma. You may submit this request by completing the information below and returning

this form fo the principﬂi ~fFvaur child’c hioh crhnant

Signature of Principal :

I request that my chilc with a modification and earned the equivalent of a
passing score one or more parts of the CAHSEE, be granted a waiver of this California

graduation requirement,

I understand that, in order to receive such a waiver, state law requires that my child have all of the
following:

An IEP that specifies the use of modification(s) on the exit examination, standardized testing,
or classroom instruction and assessments. :

Sufficient high school ievel coursework either satisfactorily completed or in progress in the
high school level curriculum sufficient to have attained the skills and knowledge otherwise

needed to pass the CAHSEE.
An individual score report showing that my child has received the equivalent of a passing

score on the CAHSEE while using a modification that fundamentally alters what the high
school examination measures as determined by the State Board of Education.

Signature of Parent:

FOR SITE USE ONLY

Date Recejved by Principal;__

Student Identification Numbe:




PAJARO VALLEY UNIFIED SCHOOL DISTRICT

Principal’s Certification and Request for the Governing Board to Waive the High School

Exit Examination Requirement for Students with Disabilities

Student’s Name: Student's ID Number:

Pursuant to Education Code 6051, the parent/guardian of disabilities, has
requested that the Governing Board waive the requirement that he/she suvcessiuny pass the high
school exit examination in order to receive a diploma. This student has taken the high school exit
examination with one or more modifications that fundamentally alter what the test measures as
determined by the State Board of Education, and has achieved the equivalent of a passing score one

or both parts of the examination.

I certify that the student qualifies for a waiver because he/she satisfies all of the following conditions:

1.

Has an individualized education program (IEP) adopted pursuant to the Individuals
with Disabilities Education Act that specifies the use of the modification(s) on the
exit examination, standardized testing, or classroom instruction and assessments.
(Attach the section of the IEP that specifies the modifications.)

a.

Describe the nature of the student's disability as identified on the IEP (please note if

this will result in overt identification of the student. y area of processing

weakness is Audifory Processing. On most tasks, he nas viieo.. J processin

information and requires more time to work. Delays in auditory memory alsoympact
ability to comprehend and recall his reading.

Describe any modification used on the [X] English/language arts or [_| math section of
the exam (separate form must be filled out for each section):Directions and test
questions were read aloud to him during the test.

State the rationale for applying the modification/<) nsed to achieve an equivalent
passing score on the CAHSEE for this student. all reading skiils are
significantly below grade level due to his audi..., p.uwwoning delays. Oral reading of
thedirections and test items gave him the reinforcement he needed for better clarity.

Describe the modification(s) that the student regularly uses in the classroom and ~n
other assessments. Teachers regularly read directions and test questions to

he is dpoing his clas work. as they have been provided with a profile desci T
needed accommodations and modifications.



2. Has sufficient high school coursework either satisfactorily completed or in progress
in the high school level curriculum sufficient to have attained the skills and
knowledge otherwise needed to pass the CAHSEE. (4ttach transcripts showing

coursework completed. )

3. An individual score report showing that my child has received the equivalent of 2 passing
score on the CAHSEE while using a modification that fundamentally alters what the high
school examination measures as determined by the State Board of Education. (4ttach a
copy of the exit exam Student and Parent Report showing “equivalent of a passing score”
in the English/language arts and/or the mathematics portion of the exam.)

Ceni@w ”7; /i, £ Mﬁ/g% 5 ;7/‘,{57/ } [

Prmc&pal’s S;g,t{atur Date

I agree that the information on this Waiver Request Sheel accurately describes the modifications that
this s dent regularly uses as identified in the IEP.

Slgnature of Student’s Special Education Teacher Date

IPadcicio Meoccer

Print Name of Student’s Special Education Teacher

I agree that the information on this Waiver Request Sheet accurately states that the coursework this
student has satisfactorily completed or is in the process of completing in the high school curviculum is
suffi cz’ent to have obtained the skills and knowledge otherwise to pass the California High School Exit

Examipgtion.

T Mt — 5/a5)ini2

Signature of Student’s Academic Counselor Date

R{}mmm (}\A&SS‘Q(‘

Printed Name of Student’s Academic Counselor -




Pajare Valley Unified School District Special Education Local Plan Area |
IN})IVH)UALIZED EDUCATION PROGRAM
Supplementary & Spec;allzed SupportfPromotmn & Assessment Standards

Date of Birth_

1EP Meeting Datc @Rgee 0] H{ r

SUPPLEMENTARY/SPECIALIZED SUPPORT
Student requires supplementary aids and services or specialized materials/equipment as specified below.
{_] Supports for school personnel ] Specialized aids/materials/equipment (Assistive Technology)

[/l None

["1 Program modifications
Description Responsible Location Frequency/Intensity | Duration | Start/End Date*
Personnel/Agency -
Start:
End:
Start:
End:

* If a placement or service is ending, give reason
PARTICIPATION INSTATE AND DISTRICT-WIDE STANDARDIZED TESTING AND ASSESSMENT
Inctuding: Desired Results Developmental Profile (DRDP) California Standards Test (CST), CAT-6, California Modlfied Achievemert Test ;

{CMAj, and California Aliernative Performance Assessmerit (CAPA)

[7] School Readiness (Preschool Only)
[CIprRDP-R  [] DRDP Access Adaptations/Accommodations (specify)

[/ Language Arts: (Gr. 2-11) [_] Grade Exempt flest OR  [7] CMA (Criteria Met) (Gr. 3 -11)
No accommodations or modifications [/} Accommodations (specify below) ] Modifications (specify below)

Accommodations: flexible setting, extra tsme

Modifications! L
E} CSTOR {1 CMA (Criteria Met) (Gr. 3-7; Algebra I: 7-11)

{7] Math: (Gr. 2-11) [ Grade Exempt
{71 CMA (Geometry, Grades 7-11) (Grades 8-11 effective 2011-2012 schoo! year}

[ ] No accommodations or modifications [/] Accommodations (specify below) D Modifications (spec:fy beiow)

Accommodations: flexible setting, exira time

Modifications:
[/ Science (Gr. 5 & 8 Gr. 9-11)[} Grade Exempt 71 CST OR {3 CMA (Criteria Met) (Gr. 5, 8 & 10}
[} No accommodations or modifications [/] Accommodations (specify beiow) [_] Modifications (specify beiow)

Accommodations: flexible setting, extra iime

Modifications:
[Z] History/Social Science* [} Grade Exempt [/] CST  * (Grade 8; Grade 11 for U.S. History; Grades 9 through | 1 World History)
No accommodations or modifications [/]Accommodations (specify below) [[Modifi cations (specify below)

Accommeodations: flexible setting, extra time

Modifications:
[/ Writing (Gr. 4 & 7 only) [/] Grade Exempt [Jcst OR  [[1CMA (Criteria Met) (Gr. 4 & 7 only)
No accommodations or modifications [_] Accommodations (specify below) [] Modifications (specify below)

Accommodations:
s

- Modifications:
M1 Life Skills Curriculum: CAPA Level 17 2] 3] 4]

Participation in CAT-6/CST not appropriate due to:
[/] Other State or District-Wide Assessment Accommodations/Modifications (specify) flexible setting, extra time

PROMOTION STANDARDS
[7] Studentis working towards a diploma and will be promoted based upon district curr:culum standards [_] without

accommodations or 7] with accommodations,
1 Student is working towards a certificate and will be promoted based upon altemative curriculum standards and/or

substantial progress towards goais.

CALIFORNIA HIGH SCHOOL EXIT EXAMINATION (CAHSEE)
[ ] Exempt due to eligibility for participation in CAPA

i} No accommodations or modifications
B’ Modifications (specify) {a\g. D € Ooeciww:, -.'acw{ ﬁ[ G-L( I'”. Grade Exempt (below grade 10)
[t Accommodauons {specify) E N ¥ D Passed both subtests of the CAHSEE

Seihy | ™
Mb Page v.b of Ji

{EP 01D (12/10)




Pajaro Valley Unified School District Special Education Local Plan Area
INDIVIDUALIZED EDUCATION PROGRAM
Specialized Instruction

Date of Birth_ —
IEP Meeting Date 05/16/11
INSTRUCTIONAL ACCOMMODATIONS
Responsibie
Area of Difficulty Accommodation Agency/Personnel Start Date
Other: auditory processing | Calculator, Dictate Written Work, Directions Read |District of Service! Giem, ed. 05/16/2011
Aloud, Extra Time: Assignments/Tests (2.0), Teacher, Assistant, RS, Special
Pretferential Seating, Provide with Notes, Ciass MM
Shortened Assignments, Take Tests in Affernate
Setting, Tests in Short Segments, Visual Models,
Other: read questions aloud; check for
understanding; mode! assigned tasks;
District of Service/ Gen. Ed. 05/16/2011

Cther: aud.proc. cont'd

Other: provide grade-levet written content in
recorded form, where possible

Clgss MM

Teacher, Assistant, RS, Special

IEP 04B (4/07)




- . Schooi Name/Address
Pajarc Valley Unified School District Rerisissance

11 Spring Vailey Road
Watsonville, CA 95076

er Date:  3/12/2012
Teb (831)728-6344  Fac (831)728-6410

duated:

155 OF 2014

Counselor:  Pat Masser

881D

Pajare Valley High School Grd 89 12/2010 Subject Area Req Crp ber
2410 P Algebra 1A/B P Q.000 |A Engiish 40.80 7.850¢ 32.50
9270 Directed Study At 5.000 |B Math 20.00 0.00 2¢.00
1130 P English 1 ¥ 0.000 |C Biological Science 16.00 0.00 10.00
3630 P Integrated Science I ¥ 0.000 D Physical Science 18,00 0.00 10.00
5051 Intro Computers F 6.000 [E Health 5.00 0.00 5.00
4510 N Physical Rducation 9 F 0.000 jF PFine Arts / Foreign L 10.00 0.00 10.00
Crs Att: 30G.000 Cmp: 5.060 Total GPA: 0,667 G Physical Bducation 20,08 18.80 10.9¢
H  Applied Arts 10.00  0.00 10.00
Pajaro Valley High School Grd 09 6/2011 I wWorld Civilization 10.00 7.50 2.50
2418 P Algebra 1A/B ¥ 0.000 jJ  US History 10.00 0.00 18.00
4270 Directed Study B S.300 XK Federal Government 5.00 .00 5.00
1130 P English 1 C+ 5.000 {L Economics 5.00 9,60 5.00
3910 Health F 0.006 IM EBlectives 45,00 10.00 35.00
3610 P Integrated Science I F G.00C W Rlgebra 10.00 G.00 10.00
4510 N Physical Education 8 D+ 5.800 {4 Science 10,00 0.00 10.00
Crs Att: 30.000 Cmp: 15.000 Total GPA: 1.000 . -
~=Total Credits——— 220.00 35.00 185.00
Fajarc Valley High Scheel Grad 10 12/2011 -
4610 N Adv PE B 5.000
3210 P Biclogy I3 0.000
6050 P Ceramics F 0.000 |Academic GPA: 1.071 Rank 0 out of
8120 English 2 {I) Cc- 0.000 |Total GPA: 1.080 Rank 0 out of
251¢ P Geometry F 9.000 |CSU GPA: 0.000
§250 World Civilizaticen (IEP P 5.000 JCal Grant GPA: 1.600

Crs Att: 30,000 Cmp: 10.800 Total GPA: 1.000

Transfer Grd 10 6/201Z

3210, P Biology ¥ 0,000 CAHSEE_ELA-1-1
6050 Ceramics F 0.000 |CA HSEE ELA F 2/7/2012
1330 P English 3/American Lite B 2.500 CAHSEE Math-~1-1-

F 0.60¢ ICA HSEE Math F 2/8/2012

2510 P Geomeiry
7110 P World Civ B 2.500
Crs Att: 12.500 Cmp: 5.000 Total GPA: §.000

H = Honors A = Advanced Placement P = College Prep N = Non-Academic
“ne GPA is provided per semester. '

Transcript is unofficial uniess signed by a school official
School Officials
Signature Date: 5/18/2012
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“Qrhorna fign School Exit Examination

School: 0105858 - Pajaro Valley High

District: 697289 - Pajaro Valley Unified

County: 44 - Santa Cruz

et

- Mathematic

Test Date:  02/08/2012

Test Date:  02/07/2012
P Banuires . - ; P vy - s Requi ; R
’ o l\f’our . Seors Required Stetus ] . L\fqur Soaze Required | Swtis ?
iots! Score e rass ] Total Seora 0 Pask \ <

1
“ 323 | 380 | MODIFIED
B ]

It

?* 87 . 350 | MODIFIED

|

I

I
1

? Your student inok this 1est using modifications a¢ specified in his ar her IEP or Your student taok this test using modifisations as specified in his or her 1EP or
3

Seation 504 plan, See “Taking the CAHSEE with Modifications® on the back of f ;E Saction 504 plan, Ses "Taking the CAHSEE with Modiications® an the back of
g this raport, N § | thisreport
- Db ]
| Your Score Do ,f ! Your Scare : §
[ (367 Ny 3237y

} . - i
. ¢ i !
L o R 1 P
| - ) .
L MR : SN e - = §
L 275 t & ] 275 1 s |
[l Passing : il P Passing |
Pl Score P Score |
i [
f; Strangs : L Strands for !
1 - i . H
| Nurriber of Nurbar i Number of  Number ?
}5 READING Questions Corract I Questions  Correct [
[ ! Word Analysis : 7 4 P ; i Probability & Statistics 13 3. ;’
b Sl ' ' I
. ' A i
! | Reading Comprehension 18 18 i? 1 Number Sense 17 8 f
[ : AR : g
i , Py . Pt
|| Literary Response & Analysi 20 1 . ]! Algebra & Functions 20 ' 8 i
P Pt P
P Pt Do
| | WRITING .| ¢ Measurement & Geomstry 18 4 ;
it 1ol H
by I . N
[ e . Cobd !
i | Writing Strategies 12 & o1} Algebral 12 5 j{
[ L ‘
| 1 Writing Conventions 15 10 o i i
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i !
! ‘
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* Each siudent sgsay recsives two soores e rerge from t flowest; ic 4 finghest] ar non-scorable NS). The 2verege of Inese two soorsc i¢ lieled 2bove unciar ihe hezding “Your Score”.
The Writing Aptliceiions scors counte s 20% of the 101l English-Lanpuepe Ans eoore.
minglion [English-Lang

TERI4BAE 4d-5U7B5-01 058458176858

uage Aris gndlor Methematios) that was not pessed,

A student musi only retate the supfect arss
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Ttem No: 9.6

Date: March 27, 2013

Item: CAHSEE Passage Waiver
Math ( PVHS 12-13-12)

Overview: Per Education Code 60851 (c) the parent/guardian of a student who has taken any section
of the exam with one or more modifications and has received the equivalent of a passing
score may request that histher child receive a waiver of the requirement to successfirlly
pass the exam. Upon receipt of such request, the principal shall submit to the Governing
Board a request for a waiver.

The attached documentation as required by Education Code demonstrates that the
identified special education student has carned “the equivalent of a passing score” (350 or
more points) on the exit exam using modifications identified in the student’s [EP.

Required documentation inciudes a) Notification to Parent regarding students eligibility
for waiver b) Parent’s written request for a waiver ¢} Documentation of passing score
with the use of a medification d) Documentation of the disability which required the

modification ) IEP aunthorizing use of the modification and f} Transcript identitying
current academic progress.

Recommendation:  Approve

Budget Considerations: None

Funding Source:

Budgeted: Yes: D Ne: D

Amount: § & )

Prepared By: Denise Banghart-Bragg, rogram Director'Special Services

Iy ?
Superintendent’s Signature: Q// A Py Z/ilf}/é'”




PAJARO VALLEY UNIFIED SCHOOL DISTRICT

Parent/Guardian Request for Waiver of the High School Exit Examination
Reguirement for Students with Disabilities

Date: (2 5.63./ 2

TG The Parent/Guardian of; e

Beginning with the 2005-06 school year, z2li California public school students, including students with
disabilities, are required to pass the California High Schosl| Exit Examination (CAMSEE) to receive 2 high
schooi diploma,

This letter is to inform vou that your child took one or more sublect matier parts of the CAHSEE with a
modification prescrived in his/her current individualized education program {{EP).

At your writien request,

/ ESEE in order to receive a dipioma. You may submit this
selow and returning this farm to the principal of your child’s high

Date;} i ; ""“Z@/{S

school.

Signature of Principal___;

[ request that my chi!d,(fdhr\tbi& . who was tested with a modificetion and earned the equivalent
of a passing score one or more part of the CAHSEE, be granted = waiver of this Calitornia graduation
requirement.

I understand that in order to receive such a walver, state law requires that my child have all of the
foliowing:

1. Anr IEP that specifies the use of modification(s) on the exit examination, standardized testing, or
classroom instruction and assessments,

2. Sufficient high school lave! coursework either satisfactorily completed or a progress in the high
school fevel curriculum sufficient to have attained the skilis and knowtedge otherwise needed to
pass the CAMSEE.

3. Anindividual score report showing that my child has received the ecuivalent of a passing score
on the CAHSEE while using a modification that fundamentally alters what the high school
examinaticn measures as determined by the State Board of Education,

Signature of Parent: ' Date: :3’,4;")& =
’ £

FOR SITE USE ONLY

t
\
Date Received by Principat: 3{/ e p_/ 24 E J

Student Identification Number: _ i
|




PAJARO VALLEY UNIFIED SCHOOL DISTRICT

Principal’s Certification and Request for the Governing Board to Waive the High School
Exit Examination Reguirement for Students with Disa bilities,

Student’s Name: Student’s ID Number;_

Pursuant to Education Code 6051, the parent/guardian of ___ __ astudent with disabilities, has
requested that the Governing Board waive the requirement that he/she successfully pass the high
school exit examination in order to receive 2 diploma. This student has taken the high schog! exit
examinaticn with one or more modifications that fundamentally alter what the test measures as
determined by the State Board of Education, and has achieved the equivalent of passing score one or
both parts of the examination.

F certify that the student qualifies for a waiver because he/she satisfies all of the foliowing conditions:

L. Hasan individuzlized education program (IEP) adopted Pursuant to the Individuals
with Disabilities Education Act that specifies the use of the modification(s) on the
exit examination, standardized testing, or classroom Instruction and assessments,
fAttach the section of the IEP thaot specifies the modifications),

2. Describe the nature of the student's disability as identified on the {EP {piease note i

this will result in overt identification of the student,

b. Describe any modification used on the [Ienglish/language arts or [T math section of
the exam {separate form must be filled out for each section:

¢. State the rationale for appiying the modification{s) used to achieve anh eguivaient
passing score on the CAHSEE for this student.

d. Describe the modification(s) that the student regularly uses in the classroom and on
other gssessmants.



Student ID#:

1a.

Student has a specific learning disability impacting her auditory processing integration
skills which impedes her performance in completing math computation and applied math
problems and assignments. Tasks requiring short-term auditory memory, sequencing, and
mental manipulation are difficult for - Her perceptual motor skill development is in
the low-average range.

Ib.

Student has the use of a calculator on math tests.
Questions were read aloud to the student in administering the CAHSEE math test.

ic.

mathematic calculation skills are within the low average range. Student delays
in auditory-processing integration make it especially challenging for her to both process
and accurately respond to the items on a math test.

1d.

Teachers have been provided with copies of student’s IEP goals and recommended
accommodations or modifications. Student has the use of a calculator as permitted on a
regular basis in all classes, both on reguiar assignments as well as on tests.



2. Has suflicient high school coursework either satisfactorily completed or in Brogress
in the high school level curriculum sufficient to have zttained the skilis and
knowiedge otherwise needed to pass the CAHSEE, (Attach transcripts showing
coursework completed).

3. Anindividual score report showing that my chiid has received the eguivalent of a passing
score on the CAHSEE while using & modification that fundamentaily alters what the high
school examination measures as determined by the State of Board of Education. fAttoch o
copy of the exit grem Student and Parent Report showing “equivalent of a passing score” in
the Epgtisk/ionguage &fﬁ}md/or the mathematics portion of the exam.

[ Prih‘éipa]’sfignai@‘a- é:.m__,

Certified by

fagree that the information on this Waiver Request Sheet accurately describes the modificutions thot
this student reguiarly uses as identified in the JEP. {

4

‘ - H\\> f}e cobe — N )
o Naane W el S [ neR
= & 13
Signature of Student’s Sp‘e‘éiai Education Teacher Date

Pt ”"‘\} Y r-”\( .
LS 4# w"H B »_Zk/i
+
Print Name of Student’s Special Education Teacher

Iagree that the information on this Waiver Request Sheet accurately states that the coursework this
student has satisfactorsly compieted or is in the process of compieting in the high schoo! curriculum is
sufficient to have obtained the skills and knowledge otherwise to pass the Colifornio High Schoof Exit

Exomination.

M~ ) |
R f // - 4
X .. . .{v' 3
/M { 0 35403
P %V ) l’fx F ot
?“S‘agnature of Studertt’s Aca@!c Counselor

l Kinneng,  (Osing
| Printed Name of Studen\c’s Academic Counselor

-




WY . .
Kyt ‘ffg’; Pajaro Valley Unified School District Special Education Local Plan Area
INDIVIDUALIZED EDUCATION PROGRAM

Supplementary & Specialized Support/Promotion

Studery Date of Birth,
IEP Meeting Date 03/01/13

SUPPLEMENTARY/SPECIALIZED SUPPORT

Student requires supplementary aids and services or specialized materials/equipment as specified below.
[_] Supporis for school personnel [_] Specialized aids/materials/equipment (Assistive Technology)
Program modifications /] None

Description Responsible Location Frequency/Intensity | Duration | Start/End Date*
Agency/Personnel

Start:

End:

Start:

End:

Start:

End:

- Start;

End:

Start;

End:

* If a placement or service is ending, give reason

PROMOTION STANDARDS

Student is working towards a diploma and will be promoted based upon district curriculum standards [_] without
accommodations or ¥ with accommeodations.

L] Stadent is working towards a certificate and wili be promoted based upon alternative curriculum standards and/or
substantial progress towards goals.

CALIFORNIA HIGH SCHOOGL EXIT EXAMINATION (CAHSEE)

[ No accommodations or modifications ' ] Exempt due to eligibility for participation in CAPA
Modifications (specify} calculator; guestions read aloud [ Grade Exempt {below grade 10)

[/] Accommodations (specify)sm grp setting; extra time; dir. aloud [ Passed both subtests of the CAHSEE

IEP 01D-1 (12/11) Page of,



Pajaro Valley Unified School District Special Education Local Plan Area
INDIVIDUALIZED EDUCATION PROGRAM
Assessment Standards & Functional Performance

Student Date of Birth
IEP Meeting Date__03/61/13

PARTICIPATION IN STATE AND DISTRICT-WIDE STANBDARMZED TESTING AND ASSESSMENT
Including: Destred Results Developmental Profile {DRDP} California Standards Tesi (CST), California Modified Achievement Test (ChAS, and
California Alternative Performance Assessment (CAPA} :

[ Schoel Readiness (Preschool Only)
[ DRDP Access Adaptations/Accommodations (specify)

[V] Language Arts: (Gr. 2-11) L] Grade Exempt st OR [} CMA (Criteria Met) (Gr. 3 -11)
1 No accommodations or modifications Accommodations (specify below) [ Modifications (specify below)
Accommedations: Flexible setting, extended time, directions read aloud
Modifications:
(7 Math: (Gr. 2-11) [ Grade Exempt [ICSTOR (] CMA (Criteria Met) (Gr. 3-7; Algebra I: 7-11)
[ Geometry: [ ] CMA (Grades 8-11) Not Required (Grade 10-11, not enrolled in Alg. & Geo.)
] No accommodations or modifications [/] Accommodations gspecify below) [ ] Modifications {specify below)
Accommodations; Flexible setling, extended time, directions read aloud
Modifications:
[/} Science (Gr. § & 8 Gr. 9-11)[_] Grade Exempt iCcsT  OR L] CMA (Criteria Mef) (Gr. 5, § & 10}
No accommodations or modifications Accommodations (specify below Modificats i /
D Accommodations: Flexibie setting, exiend[;a% time, directions read z(alg?ud . ) D odifications (specify below)
Modifications:
History/Social Science* [ ] Grade Exempt [Vl CST  * (Grade 8; Grade 11 for U 8. History: Grades 9 through 11 World Hiistory)
] No accommodations or modifications [v]Accommodations (specify below) [ [Modifications {specify below)
Acodo?amodations: Flexible setting, extended time, directions read aloud
Modifications:

[/ Writing (Gr. 4 & 7 only) [/] Grade Exempt Cjest OR [ CMA (Criteria Met) (Gr. 4 & 7 only)

] No accommodations or modifications || Accommodations (specify below) [ Modifications (specify below}
Accommodations:

Modifications:
[T Life Skills Curriculum: CAPA Level t] 2] 30 4 5171
Participation in CST/CMA. not appropriate due to:

[/l Other State or District-Wide Assessment Accommodations/Modifications (specify)Fiexible sefiing, extended fime, directions
read aloud

¢

Functional Performance
CA Standards Test English/Language Arts ] Adv. [ Proficient Basic [ Below Basic [ | Far Below Basic

Math L] Adv. [ Proficient [ Basic [] Below Basic [_| Far Below Basic

Hist./Soc.Sciences [ Adv. [ Proficient [V] Basic [_] Below Basic [_| Far Below Basic

Science [ Adv. []Proficient [/l Basic [ ] Below Basic [] Far Below Basic
CMA English/Language Arts [ Adv. [] Proficient [/} Basic ] Below Basic [ Far Below Basic

Math L1 Adv. [_] Proficient [/] Basic [_| Below Basic [ Far Below Basic

Science [} Adv. []Proficient [ Basic [ ] Below Basic [ Far Below Basic
CAPA English/Language Arts Mathematics Science

Other Assessment Data {e.g., curriculum assessment, cther district assessment, etc.} fiexible setting, extended time,

dierctions read aloud

Hearing ( 02/08/13 ) 1/] Pass [ Fail [ Other Vision ( 02/08/13 ) [/] Pass [_| Fail [[] Other

1IEP 01D-2 {12/11) Page of



Pajaro Valley Unified Schoo! District Special Education Local Plan Area
INDIVIDUALIZED EDUCATION PROGRAM
Specialized Instruction

Student . ) B Date of Birth_
IEP Meeting Date 03/01/13

INSTRUCTIONAL ACCOMMODATIONS

Responsible
Area of Difficuity Accommodation Agency/Personnel Start Date
Auditory Processing Calculator, Directions Read Aloud, Exira Time:  {District of Servics, Assistant, Gen. G3/0113
Assignments/Tests {2.0), Provide modet of Ed. Teacher, RS
assigned tasks; Questions read aloud; use notes
on test;, Preferential Seating, Shortened
Assignments, Take Tests in Alternate Setting
Auditry processing Provide long instructions in writing District of Service, Assistant, Gen. 0301413

Ed. Teacher, RS

IEP 04B (12/11) Page of



I B
SRR School NamefAddress

jaro Valley Unified School District Pajaro Valley High Schaol \

500 Harkins Slough
Watsonvilie, CA 85076

Tel (831)728-8102  Fax (831)728-6944

bate:  8/23/2010

ated:

o 2014 Counseior: Ospina
SSID:

Pajaro Valley High Schocl Grd (8% 12/2010 Pejaro Valley h School Grd 13 1272612

24313 P Algebrs LA/3 (Support$T C- 5.000 (%291 Basic Skilis CA Exit Ex C 5.0460
8270 Directed Study At 5.000 |331i¢ P Chemistry p 5,000
1130 P Inglish 1 C 5.000 | %274 Directed Study B 5.000
3910 Bealth B 5.000 |1330 P English 3: Bmerican Lit C- 5.000
36310 P Integrated Science I Ct 5.000 {5455 Bealth Careers/Technolo C- 5.000
287¢ Math 2 (%th} D 5.000 {723¢ P US History < 5,000
481¢ N Physical Education & C 5,600 iCrs Att: 30,000 Cmp: 30.00C Total GPA: 2.000

Crs Afz: 35.000 Omp: 35,000 Total GPRA: 2,286

Pajare Valley Hich School Grd 09 6/20811%

2413 P Algebra JA/B {Supportdl C- 5,608

8270 Directed Study 2 5.000 {Subject Area Req Crp Def

1130 P Bnglish 1 C+ 5.0G¢ A English 40.00 25,00 15.490

3610 & integrated Science I F G000 B #ath 20,00 20.00

50561 Intre Computers o+ 5.00C (¢ Biological Scisnce 10,00 10,00

2876 Math B {8th} T 5.000 |p  Physical Science 214.00 0 16.00

4510 .M Fhysical Bducation % Co 5.000 |5 Health 5.00 5.00

Crs Att: 35,004 Cmp: 30.000 Toval GPR: 1,857 F Fine Arts / Foreign L 10.00 0,00 10.0C¢
G Physical Education Z0.080 20,00

Fajare Valley High Scheol Sra 10 12/2011 E hpplied Args 10.60 10.90

4610 ¥ Adv BB c 5.000 :1 World Civilizatien 10.00 16.00C

32310 2 Biology RT 0,000 o Us History 18,00 5,00 5,00

9270 Directed Study A 5.000 K Federal Government 5.00 0,00 5.00

1236 P English 2 c 5.000 [ Economics 5.00 a.00 5.00

2510 P Geometry EF 0.080 ¥ Electives 45,00 30.00 15.00

7118 P World Civ T 5,008 (87 Alyshra 10.00 10.00

Crs Att: 30.000 Cmp: 20.000 Total GPA: 2.500 o Science 10,80 5,00 5.00

Fajaro Valley High School Grd 10 &/2012 i3 160,00

4610 N Rdv FE A 5,000 : S :

32i0 P Biology - b= 5.000

9270 Directec Study 2 5,069

1230 P English 2 2] 5.000 {Academic GPA: 2,241 Rsnk Z30 ocut of 360

2516 P Gecmetry = 5.000 (Total GPA: 2.273 Rank 237 out of 360

T1i0 P World Civ - 5,080 |CSU GPA: 2.077

Crs Art: 30.000 Cmp: 30.00C Cal Grant GPA: Z2.353

After Schocl Pajarsc Valley High Grd 10 6/2912

AR3Z2Y0 F BICLOGY - lst sem B 5,000

Crs Att: 5.000 Cmp: 5.000 Total GPA: Z.714 A ELA=] -
Ch HSEE ELA F 117/6/2012

Pajaro Velley High School Grd 16 7/2812 CRHSEE Math-—i-1

§52510 7 GECMETRY- lst Semegter « 5.00G jCR HSEE Math F lx/7/2052

853610 P INTEGRATED SCIENCE 1- 2 B 5.000
Crs Att: 10.0G0 Cmp: 10,000 Total GFA: 2.500

H = Henors A = Advanced Placement P = Coliege Prep N = Non-Academic
One GPA is provided per semester.

Peiic 9/91997  HUT/2000 3127/2007 i
DTB S/9M997 112000 B/27/2001 104372001 !
MMR 81042000 3/23/2001 i
HEP B 8/9/1887  B/10/2000

Varcella B/GM1887  BMO2000  11/7/2000

Transcript is unofficial unless signed by a school official
School Officials
Signhature Date: 22212013

o L




MO
T e ' Student Name:
‘ é""’ﬁ,},?“\ 5 e .

A
I

Date of Birth:
Student 1D:

Grade: 11
Schicol: 0105858 - Pajaro Valley High

District: 69790 - Pajaro Valley Unified

County: 44 - Santa Cruz

Test Date:  11/05/2012

Test Data:
o Your

Totel Score

378

Your = il
~Total Beors

341 T agp | MODIFIED

H

Your student took this test using modifications as specified in his or her IEP o
Section 504 pian, See “Taking the CAHSEE with Modifizations” on the back of
this repert,

Your student took this test using medifications as specified in his or her IER gr
: Section 504 plan. See "Taking the CAHSEE with Modifications” on the back of
i this repon,

Your Score Your So

jvig-]

275 §? 450
Passing
Beore L

Nurmbar

~‘\."s.h;rdfﬂma!ysss o 7 5 .i "! i Probability & Staﬁstics 13 10
Reading Comprehension 18 12 Number Sense i7 14
; Literary Response & Analysis 20 i2 ;: - Algebra & anctions 20 | 16
| WRITING o _j Measurement & Geometry 18 i5
 Writing Strategies 12 5 ‘ _‘  Algebra 12 4
Writing Conveniiong 15 7

valzge of ese by o

ana/or Math

18300159



PAJARO VALLEY UNIFIED SCHOOL DISTRICT

ftem No:
9.7

Date: March 27, 2013

Hem: Trip to Kawakami for 15 Students Through the Sister City Program,
May 7 - 15, 2613.

Overview: As part of the Watsonville-Kawakami Sister City program, our
middle school students participate in a visit to Kawakami Junior
High School, in Kawakami-mura, in Nagano-ken (prefecture).
This is the eighteenth annual trip and celebrates the 25" anniversary of the
sister city relationship. The 2013 trip is scheduled for
May 7 — 15, from San Francisco to Tokyo. Students and chaperones
are taken by chartered bus from Tokyo to Kawakami.

The following district schools are participating: E.A. Hall (3 students),
Lakeview (2), Rolling Hills (2), Cesar Chavez (2),
Alianza (1), and Linscott (2).

Students will be paired and stay with families in Kawakami.

District chaperones include Rick Ito, Joann Borbolla (counselor at E.A.
Hall) and Teresa Martinez (RHMS parent and SSC member).

Recommendation:  Approve

Budget Considerations:

Varies by schoel. sources may include fund raisers, donations,
Funding Source: school budgets, parent clubs, partial payment by families,
sister city committee

Budgeted: Yes: x No: D
Amount: S 1400 per ticket, 15 tickets

Prepared By:  Murry Schekman; Robb Mayeda

Superintendent’s Signature: Q[_ﬂ)@ P /{/f}g/fl//




DATE: March 14, 2013
RE: Sister City Middle School Student Exchange, May 7 -15, 2013
Dear Pajaro Valley Unified School District Board of Trustees:

Since 1994, Watsonville middie schools have participated in an exchange program with the City
of Kawakami-mura and Kawakami Junior High School. Originally, E.A. Hall and Rolling Hills
Middle School participated. When Lakeview Middle School opened, it was added to the
program. Pajaro Middle School was included in the program approximately 10 years ago. Three
years ago, Alianza and Linscott Charter Schools requested participation and were conditionaily
included (fewer student spaces and more fund raising commitments). When Cesar Chavez
Middle School opened, it received the same status as the other four, non-charter, middle schools.

Kawakami Junior High School students visit Watsonville in the fall, originally in August, but
now in September. Recently, fourteen Kawakami students have participated in “home stays” and
school attendance each year. They are hosted by various middle school families and sometimes
school staff members.

Pajaro Valley students visit Kawakami each May, usually leaving on Mother’s Day weekend.
Kawakami is located in the mountainous Nagano Prefecture which hosted the Winter Olympics a
few years ago. Japanese history is part of the California State History and Social Studies
Framework for the middle grades. While on this trip, our students learn about Japanese culture,
family structure, the school system, and agriculture. Kawakami’s commercial base stems from
growing lettuce. This common crop was one of the reasons for the sister city formation.
Recently, Kawakami has started growing strawberries too.

The PVUSD students are paired (by gender) and are placed in a home in Kawakami. The basic
family structure is a mother, father, school-age children (junior high school or younger, since
high schoolers go away to school), and grandparents (usually paternal). Most families are
involved in farming, and the home is usually on the farm. The homes are fairly close together
since five acres is considered a large family farm.

The students attend school during the week, which include academic classes, physical education,
and after school club activities (the Kawakami junior high school students spend approximately
9 to 10 hours at school, with a mandatory after school activity until 6 p.m.). Besides the home
stay with the Kawakami families in the middle of the week, the students usually spend one night
in a resort hotel (golf country club), one night at a mountain lodge, and one night in a high-rise
Tokyo hotel. '

This program has been very successful. Many of the students who have participated have called
the trip “a life changing experience.” Siblings and families have been highly motivated to
continue participation with hopes that other family and friends may participate in the future.

Sincerely,

Rl Wayeda

KWCSAssociation



PAJARO VALLEY UNIFIED SCHOOL DISTRICT

AR
e
-

Date: March 27, 2013

Item: Germany Exchange
Overview: The group that hosted German students in the Fall is going to Germany to
be hosted this summer. The Exchange is 30 days in length with 3 weeks
of school and 1 week of travel around the region. This vear’s exchange is
planning to depart on June 10, 2013 and return on July 10, 2013.

All necessary required district processes and authorizations are being
followed

Recommendation:

Budget Considerations:

Funding Source: Personal
Budgeted: Yes:| | No: [ ]
Amount: $§

Prepared By: Bunny Mensinger/Tessicr

. . h s
Superintendent’s Signature: \‘»/;, ) )"j/}%_ /x)ﬂ ij




£SO
%” CE WATSONVILLE HIGH SCHOOL
9 'ﬁ 250 E. Beach Street Watsonville, CA. 95676
y {831) 728-6390 Fax (831} 761-6G13

March 6, 2013

Dear Pajaro Valley Unified School District Board of Trustees:

Watsonville High School has participated in a student exchange with Germany since 1987. This
exchange is a unigque opportunity for our students to learn about an often misunderstood nation
and to get a new perspective of the world both from their exchange partner and from their own
experience in Europe. Most exchanges last less than 5 years. Our exchange has now surpassed 20
successtul years!

The exchange consists of two parts: The German students and their teachers come to Watsonville
to live with a WHS (or teacher) and their family. This happened in October 2012. Then the WHS
students and teachers travel to Germany in June to live with the families (or teachers) they hosted
in October, or families of students who have hosted in the past.

This is not a tour. This is an opportunity for our students to learn about the everyday life of a
German family. Our students attend classes at the equivalent of a college prep high school with
their hosts and live as a member of a German family. Families go out of their way to provide our
students with a rich experience. In addition, this year students from WHS have met regularly as a
group to learn the basic fundamentals of the German language, an overview of German history and
the area we are staying in, and any cultural lessons students should be made aware of. WHS
teacher-chaperones take the students on field trips that have included the cities of Berlin,
Munster, Cologne, Munich, and many others.

The WHS -to-Germany portion of this exchange lasts 30 days. This years exchange is planning to
depart on June 10% and return on July 10th 2013.

This is an educational experience and our students are expected to act as cultural ambassadors in
Germany. We have selected students to participate based on their maturity, intellect and
leadership qualities. All participating students are expected to adhere to PVUSD regulations for
this type of activity. We are looking forward to another outstanding exchange this year.

Thank you for your time,

Bunny Mensinger/Tessier
Watsonville High School



PAJARO VALLEY UNIFIED SCHOOL DISTRICT

Hem No:

4
L3

Date:  3-14-13

Item: Ranum, Denmark + Pajaro Valley High School Student Exchange

Overview: The PVHS student group that hosted Danish students from Ranum
Efteskole in January 2013 is going to Ranum, Denmark to be hosted this
June. The exchange is 14 days in length with five days of school, 3
weekend with host families and an excursion with overnights stay in
Copenhagen. The PVES group is planning to depart on June 11, 2013 and
return on July 25, 2013,

All necessary required district processes and authorizations are being
followed

Recommendation:

Budget Considerations:

Funding Source: Personal

Budgeted: Ves: D No: D

Amount: §

Prepared By: Ron Sandidge

Superintendent’s Signature: \W/»-»)@/?’EW /ﬁzwﬂ’ ]




Pijaro Valley High School

Frank D. “Pancho” Rodriguez, Principal

500 Harkins Slough Road

- Watsonville CA 95076

i et T Tel (831)728-8102 FAX: (831) 728-6944
Established in 3004

Dear Board of Trustees of the Pdjaro Valley Unified School District:

in January 2013 Péjaro Valley High School hosted 19 students from Ranum Efterskole, Denmark for two
weeks and the idea of a student exchange with this school was established. This exchange would be m
opportune adventure forourstudentstolearnaboutthe people and culture of one of the “happiest
places on Earth.” Denmark is 2 Scandinavia nation rich in history and tradition. Our students willgeta
new perspective oftheworldboth fromtheir exchange partner andfromtheirown experienceinEurope.

Theexchangeconsistsoftwo parts: The Danish studentsandtheirteacherscometoWatsonville tolive with a
PVHS student and his/her family in January. Thenthe PVHS studentsandteacherstravelto Denmarkin
Junetolivewiththefamilies {orteachers)theyhosted inJanuary, orfamiliesofstudentswhohave hostedin
thepast.

This is not a tour. This is an opportunity for our students to learn about the everyday life of a Danish
student at school and the host family over a weekend. Qur students attend classes at the Ranum
Efterskole, a high school, with their hosts and live as a mémber of a Danish family. Families go out of
their way to provide our students with a rich experience. In addition, students from PVHS will have the
chance to learn the basic fundamentals of the Danish language and history. PVHS students and their
chaperones will be treated to field trips that have planned by the Ranum Efterskole staff to the
cities of Aalborg and Copenhagen.

The PVHS -to-Denmark portion of this exchange lasts 14 days. This year's exchange is planning to depart
on June 11 and return on lune 25, 2013.

This Is an educational experience and our students are expected to act as cultural ambassadors in
Denmark. We have selected students to participate based on their maturity, inteliect and leadership
qualities. All participating students are expected to adhere to PYUSD regulations for this type of activity.
We are looking forward to a wonderful exchange this year. :

Ron Sandldge S lulie Guillen
Exchange Coordinator Chaperon

Principal



PAJARO VALLEY UNIFIED SCHOOL DISTRICT

Sl

ftem No: g 19

Date: March 27, 2013

Item: TLocal Education Agency (LEA) Plan Update

Overview: Each year the PVUSD Tocal Education Agency (LEA) Plan is updated.
The LEA Plan is organized around five Federal Performance Goals.
Attached is the LEA Plan for the 2013-14 school year. It includes updated
budget figures, demographics and alignment of our improvement efforts
with the new Common Core State Standards.

Recommendation: It is recommended that the Board approve the updated LEA Plan.

Budget Considerations: N/A

Funding Source:

Budgeted: Ves: D Ne: D

Amount:

Prepared By:  Susan Pérez, Director, Educational and English Learner Services

Superintendent’s Signature:\\J j;:g«yyw {Zﬁf,y%w




61-63(Rev 02-10)
California Department of Education
District and Schoo! Improvement Division

Elementary and Secondary Education Act/No Child Left Behind Act of 2001
LOCAL EDUCATIONAL AGENCY (LEA) PLAN

Please submit your completed revised LEA Plan by e-mail to LEAP@cde.ca.gov no later than April
19, 2010. Please indicate in the subject line of the e-mail: 1) the name of your LEA; 2) the Program
Improvement Year; and 3) the name of the document attached (e.g., ZZZ7 Unified School District: PI
Year 3; Revised LEA Plan).

Name of LEA; Pajaro Valley Unified School District

County/District Code: 44-89799

Dates of Plan Duration (should be up to three yvears): March 2013- March 2014

Date of L.ocal Governing Board Approval:  March 27. 2013

District Superintendent: Dorma Baker, Superintendent

Address: 294 Green Valley Road

City: Watsonville State: CA Zip: 95076

Phone: {831) 786-2100 Ext. 2135 Fax: (831)1761-6010

Certification: [ hereby certify that all of the applicable state and federal rules and regulations will be
observed by this LEA and that, to the best of my knowledge, information contained in this Plan is
correct and complete. Legal assurances for all programs are accepted as the basic legal condition
for the operation of selected projects and programs and copies of assurances are retained onsite. |
certify that we accept all general and program specific assurances for Titles I, i, and/or I1f as
appropriate, except for those for which a waiver has been obtained. A copy of all waivers will remain
on file.  certify that actual ink signatures for this LEA Plan/Plan Addendum/Action Plan are on file,
including signatures of any required external providers, i.e., district assistance and intervention team
and/or Title li regional lead.
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FEDERAL AND STATE PROGRAMS CHECKLIST

Check (V) all applicable programs operated by the LEA. In the “other” category,
list any additional programs that are reflected in this Plan.

Other: LEA Fundin

Other: Chid Development Programs




';Preschool Local Entltle.

__fOiher ARRA EDEA Part
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Please complete the following table with information for your district.

DISTRICT BUDGET FOR FEDERAL PROGRAMS

PnorYear
600130 | 5031500 | 4926810 |
1,402,893 4 893,554 6,024,384 96%
650,637 4 302,254 4,521,591 91%
0 0 0 0
251,161 890,988 1,008,641 88%
0 0 0 0%
113,635 982,706 1,074,844 98%
0 0 0 0%
0 0 0 0
0 0 0 0
0 141,647 134,565 85%
0 173,163 168,824 97%
0 0 0 0%
0 3,129,350 3,129,350 100%
: : i 599,356 3,034,375 3,088,672 85%
_2 Century Comm nity Learning .
Centers """ :
f'Other MAA Fundlng- i 0 346,176 306,357 89%
Other




Ofer LEAFundng ~

931,770

313,307

928,290

75%

Other. Child Developmment Programs |

535,602

455,262

85%

230,203

212,520

92%

0%

0%

0%

0%

0%

0%

ﬁOther ARRA IDEA Pa
Preschool Local

0%

0%

0%

6,358,438

5,404,672

85%

.Othe St SehoolHeaiy
' Students

0%

Other TO DOS Grant

0%

4,549,591

30,333,272

31,384,782

90%




DISTRICT BUDGET FOR STATE PROGRAMS

Please complete the foliowing table with information for your district.

3,651,005

4,874,138

7,246,448

0 0 0 0%

0 0 0 0%

0 2,543,653 2,162,020 85%

0 0 0 0%

0 0 0 0%
129,550 0 110,118 85%
¢ 0 0 0%

0 0 0 0%

0 0 g 0%

0 0 0 0%
1,135,687 2,234,300 3,216,161 95%
0 4,396,564 3,737,079 85%

0 o 0 0%
2,418,676 2,965,768 4,249,795 79%




0 51,108 49,828 a7%
0 2,572,820 2,186,897 85%
Oth .Spemal Ed PrOJec - 0 226,058 218,580 96%
---Workabll
7 7482 7.295 97%
15,777 58,725 72,635 97%
37,692 58,725 94 001 7%
17.603 58,725 74,416 97%
43 555 72,900 113,537 897%
67,122 72,900 136,115 97%
29,539 72,900 99 872 97%
29,539 58,725 86,052 97%
0 6,445 6,284 97 %
Other: 0 10,349 10,090 97%
_ Ent tlement
'Other Spevial 4, Staft 4,324 11,958 15,874 97%
: Deve[opme
-.:Other Spectai Edinfan 0 | 526002 | 476,705 91%
Ofher. Spemai Ea Regufa o 0 110,329.467 | 8,780,047 85%
i Entltlement L
0 0 0 0%




ssistance &
Teachers: |

4,290,059

31,209,613

33,149,849

93%




The Pajaro Unified School District (PVUSD) serves students living in an area from northern Monterey
County to the town of Aptos in Santa Cruz County. The District serves a K-12 student population of
almost 20,000 students. Presently the District operates 16 elementary schools, 5 middle schools, 1 junior
high, 3 comprehensive high schools, 1 continuation school, | community day school, 5 charter schools
and an adult education program.

The district has a total enrollment of 19,923 students based on the 2011-2012 CBEDS data. The district
has a total enrollment of 19,923 students based on the 2011-2012 CBEDS data. The demographic data
includes 17.1% White; .5% African-American; 79.8% Hispanic or Latino; .9% Filipino; .9% Asian; and
8% Other.

Based on the 2011-2012 demographic data approximately 71% of our students were classified as
Economically Disadvantaged and 68.5% were classified as English Learners. The CELDT data from
2011-2012 shows that 8,316 students were tested and 5% scored at the Advanced Level, 28% at the Early
Advanced level, 38% at the Intermediate [evel, 17% at the Early Intermediate level, and 11% at the
Beginning level. The district did make the target for AMAQ 1, but not for 2 or 3 in 2011-2012.

[n 2011-2012 43% of the schools in PYUSD met or exceeded their AP target, and 6.67% of the schools
met their AYP targets. The district did not meet their AYP targets.
Table {
Ethnic Distribution of students

Pajaro Valley Unified Compared to County and State
2011-2012 CBEDS

Hispanic White Other
PVUSD 15, 908 79.8% 3,407 17.1% 608 3%
Santa Cruz Co, 21,356 54.2% 14,981 38% 2,997 7.6%
California 3,236,942 525% 1,626,507 26,1% 1,357,544 21.8%
Table 2

English Language Learners
Pajaro Valley Unified Compared to County and State
Language Group Data
2311-2012 CBEDS & Language Census Data
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Enroflment

English Language Learners*

PVUSD 19,923 9,036 45.3%
Santa Cruz Co. 39,334 11,204 28.4%
California 6,220,993 1,387,665 22.3%

* English Language Learners numbers and percentages includes students who have been designated as
fully English proficient and are not native English speakers.

PVUSD is governed by a 7-member Board of Trustees elected for 4-year terms. The Board encourages
public participation in all aspects of the school systems operation. The district employs over 1,100
certificated instructional personnel, with over 900 classified support staff members and a management
team of approximately 100 certificated and classified employees.

The District has comprehensive, coordinated programs, which offer a broad spectrum of academic and
educational services, including bilingual education, special education, gified and talented education,
computer-assisted education and other specialized programs.

At the beginning of the 2008-2009 school year, the District superintendent assembled the Accountability
Design Team (ADT). The ADT task was to develop the Comprehensive Accountability Framework
(CAF} in the district in response to State mandates to improve student achievement. The ADT was
comprised of 38 members representing an array of stakeholders from Pajaro Valley Unified School
District (PVUSD) including parents, teachers, members of the Board of Trustees, site, and district office
administrators,

PVUSD is committed to continuous improvement in student achievement. Therefore, the ADT
developed the Comprehensive Accountability Framework (CAF) to define and ensure progress in meeting
district and site-based goals. The foundation of this framework is the belief that accountability for student
learning is the responsibility of all the stakeholders in the District and leadership is shared by students,
parents, staff, the Board of Trustees, and the community. All stakeholders have a common interest in
high student achievement and benefit from quality PVUSD schools and the services they provide to
children of the community. The CAF encourages and provides opportunities for all stakeholders to be
actively engaged in continuously improving student achievement,

The purpose of the CAF is to clarify and focus the district-wide work and resources that best benefit our
students and their educational goals. The work of the ADT supports, reinforces and validates the district
vision, and puts forth procedures to carry out the district’s mission and goals:

PVUSD Mission Statement

Qur mission is to educate and support learners in reaching their highest potential. We prepare
students to pursue successful futures and to make positive coniributions to the community and
global society.

PVYUSD Goals
The CAF provides a structure that will guide PYUSD in meeting the following PVUSD goals:
Following are the PVUSD goals:
1. PVUSD will provide academic challenges for all students and will support and maintain
programs that ave successful and help build new opportunities se we keep all students
engaged in their learning,
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2. PVUSD will provide a consistent and strategic program (o achieve the goal of English
acquisition.

3. PVUSD will ensure that all schools provide a safe, healthy, and positive school
environment for students and staff.

4. PVUSD will attract, hire, develop and retain an excellent professional staff throughout
the district.

5. PYUSD will engage and sustain the trust, involvement, and responsibility of all parents
and community to promote collaborative programs which result in high levels of success
Jor all students.

6. PYUSD will maintain a balanced budget while effectively maximizing all resources to
Julfill educational priovities.

The CAF will assist in ensuring PVUSD’s commitment to continuous improvement where outstanding
teaching and learning are demonstrated, supported, and celebrated. This framework will serve as a
constructive tool to focus policy, leadership initiatives, and specific strategies on continuous
improvement. The CAF includes both the District-Wide Performance Indicators and the School Site and
District Department Performance Indicators that put the District’s goals into measurable terms. This
framework provides a plan for analyzing relevant assessment data and other pertinent information with
the ultimate goal of improving academic achievement for all students. Furthermore, this framework
establishes the plan for communication among students, parents, staff, Board of Trustees, and the
community. In addition, the CAF guides the development and implementation of research-based
educational initiatives that are most effective in PYUSD schools. This information provides a foundation
for individual school and district department improvement plans.

The CAF creates a transparent system for reciprocal accountability that is student-centered, educator-
generated, and data-driven. The system goes beyond test scores as the sole measure of student
achievement. Multiple indicators will be considered and analyzed when monitoring progress toward
meeting district goals. The CAF provides three levels of indicators from which to gauge progress toward
meeting the district-wide goals:

* District-Wide Performance Indicators provide evidence of progress toward achieving
district-wide goals through a variety of quantitative performance data. This will provide the
focus for writing school site and district department improvement plans

* School Site and District Department Performance Indicators measure performance and
provide evidence of progress toward meeting school site and district department goals. These
measurements come from a variety of guantitative sources

* Reflections and Next Steps provide a qualitative narrative focused on the impact of school
site and district department efforts made toward continuous improvement. Reflections and
Next Steps is included in imiprovement plans, providing a context for that improvement often
not apparent in quantitative data. This narrative gives insights into the programs, projects, and
strategies implemented toward meeting goals and objectives and provides next steps toward
continuous improvement

PVUSD is mandated to perform as specified by federal, state and local guidelines, laws, policies, and
procedures, Governing these are federal, state, local laws, and Board of Trustees” policies and
procedures. The results of federal and state performance assessments such as, Annual Yearly Progress
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(AYP) and Annual Performance Indicators (API) as well as profiles such as the Schoo! Accountability
Report Card (SARC) serve as indicators for the progress of the District. The CAF is aligned to support
these performance standards and focuses the District’s efforts on continuous improvement and student

achievement.
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Local Measures of Student Performance
(other than State-level assessments)

The Pajaro Valley Unified School District (PVUSD) has developed an assessment program aligned fo
California State Content Standards in mathematics and English-language arts. The assessment program is
designed to inform teachers about the instructional program and to inform students about their academic
achievement.

PVUSD uses common benchmark assessments for two content areas: mathematics and English-language
arts. The mathematics benchmarks are administered four times each year in grades 2-7, pre-Algebra,
Algebra One, Geometry, and Algebra Two. In English-language arts, common benchmarks are
administered in grades 1-12. The Educational and English Learner Services Department continues to
work with teachers and site administrators in identifying power standards, and creating pacing guides and
common benchmark assessments for social studies and science in grades 6-12.
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State-level summative assessments, local benchmark and other formative assessment data is stored in
DataDirector, the district’s assessment database. The program provides access to pre-built and custom
reports which be generated and used by teachers and administration to analyze results globally (by district
or site) and individually (by teacher or student). Sites can disaggregate results by any number of
demographic filters (e.g., grade level, gender, language fluency, and program participation).
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Performance Goal 3: By 2005-06, all students will be taught by highly qualified

teachers.

Summary of Needs and Strengths for Professional Development
Based on a needs assessment of teacher data for your district, include a narrative that
describes areas of needed professional development and areas where adequate

professional development opportunities exist.

[Description of activities under Title I, Part A, Subpart 1, Grants to LEA]

T ewemewms

The district has a culture that emphasizes the
building of a learning community with
paraprofessionals, certificated staff and
administration. Rigorous standards for hiring and
training support the increased performance of the
district’s students. Partnerships with local
universities promote the building of the “grow
your own” system. The district is also a partner
with the nationally recognized UCSC New
Teacher Project (SCNTP). All of the district’s {irst
and second vear teachers participate in the
program and receiving intensive coaching and
professional development. New administrators to
PVUSD receive coaching, support, and training
from the New Administrator Project for their first
two years as well. At this time 100% of all
paraprofessionals in schools receiving Title T funds
are NCLB compliant. The Human Resources
Department is planning to implement a targeted,
centralized recruitment plan to fill openings as
early as possible once enrollment projections are
established. The district goal is to ensure that its
teachers are highly qualified and NCLB compliant.
At the end of the 10°-11” year, it is a District goal
In addition, the district will maintain its
commitment to 100% of its teachers having CLAD
authorizations.

By November, 2012, less than 1% of the
district’s 1000 teachers did not meet the
credentialing requirements of teachers with
appropriate certification to work with ELL
students; CLAD or BCLAD certification.

The recruitment and retention of teachers
continues to be a challenge in the following
areas: math, science, special education,
especially, speech & language, bilingual
education.

The district continues to struggle with teachers
and administrators seeking employment in
other districts due to the high cost of living in
the immediate area. This becomes the biggest
issue between the fifth and seventh years of
teaching
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Performance Goal 4: All students will be educated in learning environments that are

safe, drug-free, and conducive to learning.

Environments Conducive to Learning (Strengths and Needs):

Please provide a list of the LEA’s strengths and needs regarding how students are
supported physically, socially, emotionally, intellectually, and psychologically in
environments that are conducive to learning, along with the LEA's strengths and needs
regarding student barriers to learning (e.g., attendance, mobility, and behavior).

TRENGTHS

A dlsmct wide (K-12) daily school attendance
program is in place with a school attendance letter
provided to each family upon enrollment into schooi.

District policies are provided to each family in
English and Spanish.

Daily student attendance is supported by a
comprehensive prevention and intervention system
with family services for students and parents, an
enforcement system using District and community
agencies and an tncentive program that frequently
acknowledges and rewards outstanding student
attendance.

School site administrator and staff are kept informed
of their students’ attendance rate on a monthly basis
and are provided with incentives to improve
attendance each year.

The District has developed a progressive student
behavior model to preserve a positive learning
environment at ali schools.

After school programs are established at the sites so
that students receiving academic support while also
participating in structured activities after the school
day ends.

The District’s Coordinated School Heath works in
conjunction with a variety of community
organizations to communicate regarding student
health and safety.

The District has developed a strong “0-5" Early
Childhood Education (ECE), First 5, Head Start and
Even Start programs.

A District-wide student counseling program is
provided at each school (K-12), facilitated by a joint-
powers community agency, Pajaro Valley Prevention
and Student Assistance (PVPSA),

On gomg siaff in-service at a 1 scheol sites on the
shared responsibility of enforcing daily student
attendance for the students’ stability and the fiscal
stability of our schools.

Consistency in implementing District-wide
procedures regarding truancy and personnel to
support the systems already in place.

Develop support from law enforcement for District
schools located in North Monterey County.

Educate parents to understand the negative effect on
their children’s education when they withdraw their
children from school for unsanctioned vacation time
or take them to school late.

Review combined data from surveys conducted by
other departments within the District.

Develop District support programs to assist children
in their education during certain necessary
interruptions in their school attendance.

Better inform staff, parents and students of the student
behavioral statistical information at a particular
school site to better allocate resources to address
spectfic problems.

On-going parent education to support understanding
pang behavior and how to prevent youth gang
involvement.

On-going campus security raining. California
Healthy Kids Survey (CHKS) demonstrate frequent
physical intimidation of students by students,
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Established partnerships with County Mental Health,
school psychologists, probation, law enforcement and
PVPSA continue to meet to address the increased
need for services.

Local law enforcement is on call to assist in providing
intervention as needed at all school sites,

Annual statistical student behavior information is
provided to each school’s staff, and the progressive
student discipline model can be continually evaluated
and be redirected as needed. California Healthy Kids
Survey information is disseminated to schools and
community.

VALOR program implemented in partnership with
PVPSA to provide support to suspended and/or
expelled students and their families to achieve school
re-eniry.

Pilot counseling program established to target
elementary students with extreme behavior issues.

District-wide parent support groups and classes
sponsored by PVPSA.

Annual participation in Parent Conference by PVPSA
to bring awareness and resources on attendance,
discipline, gang prevention, and student health
directly to families.

The Migrant Education Program will provide migrant
students with supplemental academic guidance during
the school day to address their special needs in a
coordinated and efficient manner.
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Environments Conducive to Learning {Activities):

Please list the activities or programs supported by all NCLB or state funded programs that
the LEA will implement to support students physically, socially, emotionally, intellectually,
and psychologically in environments that are conducive to learning. Include programs and
strategies designed to address students’ barriers to learning (e.g. attendance and behavior).
Include a copy of the LEA’s code of conduct or policy regarding student behavior
expectations.

~ ACTVITIES

The Student Services Department will continue to sponsor an attendance workshop for the PYUSD staff, law
enforcement, probation, district attorney and judges.

The Student Services Department will continue to participate in BASTA, a multi-disciplinary meeting with
Watsenville Police Department, probation, district attorney and Pajaro Valley Prevention and Student
Assistance (PVPSA).

The Student Services Department will continue to sponsor School Attendance Review Board (SARB) meetings
in conjunction with the Watsonvilie Police Department (WPD) and other community agencies.

PVPSA, in conjunction with the Student Services Department, will assist students who have been expelled from
the District to comply with school requirements in order to return to a District school.

In-service will be provided fo school site administrators on a regular basis so they are current on ali State
Education Code changes that affect student discipline and attendance.

The District Healthy Start Program, in conjunction with the school nurses and health clerks, will in-service staff
as to its resources (Lice Buster Program, Health Insurance, Teen Mother Support, Students in Transition, Foster
Youth, etc.).

The District Healthy Start Program, in conjunction with Pajaro Valley Prevention and Student Assistance will
recruit and refer parents and families to PVPSA’s parenting classes.

PVPSA will continue to provide parent training to deal with student issues of drug and alcohol use, anger
management and gang prevention.

The student LINK Crew Program will continue to be provided o high school freshmen to better orient students
to the high school program and resources.

Alcohol, tobacco, marijuana, and other drug curriculum is being delivered by PVPSA,

The Student Services Department will hold quarterly Law Enforcement meetings where administrators, school
resource officers, and law enforcement agencies meet to discuss issues and concerns at school sites and in the
commueity,

The District’s Healthy Start Program operates three Resource Centers where children, youth and their families
are able to receive a variety of support services, including medical, dental, vision, and mental health referrals.
Support services for Students-in-Transition (homeless students) and Foster Youth are also provided.

School site safety assessments are conducted.
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Performance Goal 4: All students will be educated in learning environments that are
safe, drug-free, and conducive to learning.

Safe and Drug Free Schools and Communities (SDFSC) and Tobacco Use Prevention
Education (TUPE)

Prevention Program Performance Indicators (4115(a}{1)(B) }:

The LEA is required to establish a biennial goal for all of the performance indicators listed
below. List specific performance indicators for each grade level served, and for each listed
measure, as well as the date of, and results from, the baseline administration of the Healthy
Kids Survey:

Alcohol, Tobacco, Other Drug Use, and Violence Most Recent Survey Biennial Goal
Prevention Performance Measures From the California date: (Performance
Healthy Kids Surve 3/20/09 Indicator)
¥ Y Baseline Data

The percentage of students that have ever used cigarettes 7 T% 1%
will decrease biennially by:
The percentage of students that have used cigarettes within | 7" 4% ™ 1%
the past 30 days will decrease biennially by:

o 5% 9" 1%

L 8% 1" 1%
The percentage of students that have used marijuana will FA F 7 ™%
decrease biennially by:
The percentage of students that have used alcohol within T YRY% ™ 1%
the past 30 days will decrease biennially by:

9" 26% 9" 2%

1" 38% " 2%
The percentage of students that have used marijuana within | 77 13% 7% 1%
the past 30 days will decrease biennially by:

9 21% o 2%

1 27% 1" 2%
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Alcohol, Tobacco, Other Drug Use, and Violence

Most Recent Survey

Biennial Goal

1

Prevention Performance Measures From the California 3‘/123;/60’9 (P;:';‘i’;‘"t‘;'g"e
Healthy Kids Survey Baseline Data
The percentage of students that feel very safe at school will | 7" 16% 7" 3%
increase biennially by:
9r 1% o" 2%
" 12% 1%
The percentage of students that have been afraid of being 727 ™ 2%
beaten up during the past 12 months will decrease
biennially by: o 21 om 29
" 6% 1" 2%
Truancy Performance Indicator
The percentage of students who have been truant will... 1.75% T53%
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Protective Factors Performance Measures from the Most Recent Survey Biennial Goal
li : thv Kid date: (Performance
California Healthy Kids Survey 3/1/08 Indicator)
Baseline Data

The percentage of students that report high levels of caring | 7" 8% ™ 2%
refationships with a teacher or other adult at their school | _
will increase biennially by: 9" 17% 9" 204

7 26% 2%
The percentage of students that report high levels of high 7 51% 2%
expectations from a teacher or other adult at their school : ]
will increase bienniaily by: of 7% 9v 2%

P49 HY 2%
The percentage of students that report high levels of 7 27% 7" 2%
opportunities for meaningful participation at their school "
will increase biennially by: 9% 19% 9t 29y

T 22% 1" 2%
The percentage of students that report high levels of T 62% 7o
connectedness at their school will increase biennially by:

o 53% o 2%

" 48% L 2%
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si

Alcohol, Tobacco,

Other Drug Use,

and Violence

Prevention

Performance 2010-

Measures From the 2011

California Healthy Baseline

Kids Survey Grade | 3/20/2009 Data Target Actual

The percentage of 5t To4 NA NA MNA

siudents that have

ever used cigarettes

will decrease 7m 16% 17% ~2% 1%

biennially by:

The percentage of el 5% 4% A%, 09,

students that have

used cigarettes within g 11% 5% 1% 6%

the past 30 days will

gecrease biennially Aq® 17284, 89, 1%, A,
y:

The percentage of ety 207 MNA NA NA

students that have

used mariiuana will 3

decrease biennially 7" 19% 18% 1% 1%

by:

The percentage of th 5404 189%, 19, 3%

students that have

used alcohoi within " 33% 26% 2% “T%

the past 30 days will

gecrease bienniafly 14 36% 38% 2% 2%
v

The percentage of v 11%, 139, LA 204,

students that have

used marijuana within gt 24%, 21% 2% -3%

the past 30 days will

gecrease biennially 11" 25% 27% 2% 2%
y:

The percentage of st 530/, NA NA NA

students that feel

very safe at school 7" 15% 16% 2% 1%

will increase . N

blennfai]y by' 9 ’M)O-‘/G 1 "EDCJ ’EO/EJ "50/0

11" 18% 12% 1% 5%

The percentage of ?ih 2404 T, oL 4%,

students that have

been afraid of being g 219% 21% -2% 2%

beaten up during the

past 12 months will " . . . )

decrease biennially 11 18% 6% ~e Y -2%

by:
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Protective Factors Performance
Measures from the California
Healthy Kids Survey

Grade 3/M/2007 | 3/20/200% | Target | Actual
g
The per_centage of studt_an’ss that i B1% NA NA NA
report high levels of caring [
relationships with a teacher or other Ak 32% 18% 3% -14%
adult at their school will increase " - o ; -
biennially by: 9 28% 17% 3% ~11%
11" 33% 26% 2% 7%
The perpentage of stukdents that 5l 65Y, N/A N/A N/A
report high levels of high ‘
expectations from a teacher or other s 52% 51% 3% = 1%
adult at their school will increase " ; ; . i
biennially by: 8 42% 37% 3% ~5%
11" A5% 41% 2% 4%
The per_centage of students tha}t 5 0% N/A N/A N/A
report high levels of opportunities for
meaningful participation at their 71 12% 27% 2% 15%
school will increase biennially by: m
g 13% 19% 2% 8%
11" 17% 22% 2% 5%
The per_centage of students that 5ih 63% MJA N/A N/A
report high levels of connectedness
at their school will increase biennially 7 46% 62% 2% 16%
by: :
y 9" 41% 53% 3% 12%
1" 43% 48% 2% 5%

Other Performance Measures

List below any other performance measures and performance indicators the LEA has
adopted specific to its prevention programs (drug, violence, truancy, school safety, etc.).
Specify the performance measure, the performance indicator goal, and baseline data for

that indicator.
o L REASpecified Perfo
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Performance Goal 5: All students will graduate from high school.

Planned Improvements: High School Graduation Rates, Dropouts, and AP
This section of the plan is intended to reflect the LEA’s efforts to reduce the percentage of
students dropping out of school, and therefore, increase the percentage of students who

graduate from high school. Also include a description below of the LEA’s efforts to ensure
that all students have equal access to advanced placement (AP) opportunities.

1?5};!,5

Total students:

» Academic Counselors ota
e College Preparation iz:im High_szhool Increase n H.S. General
¢ Articulation 7-12 ‘S;_i__ddm‘i'(_‘ i 285 Admunstrators, graduatj_on Funds,
» Alternative Programs Corolled: 303 Assistant completion, Grants,
o AVC(CI PYHS Superintendent, Increase in passage | Title i,
o Renaissance Total students: | Counselors, of CAHSEE Migrant
o New School 1478 Staff
o Pacific Coast Charter | Seniors
¢ Use of Data Team ;'}Tj:]”t:]d ff
process to inform W
instruction Toral students:
1999
Seniors
gradumed: 337
Fotoiled: 388
« H.S. Goals Action Team High School Decrease in drop- General
to increase graduation Al students Administrators, out rate Funds,
rate Assistant Grants,
e (Juest speake_rs Superintendent, Title 1,
o Study skills training Counselors, Migrant
» Link Crew Staff
e Focus on entering
Freshmen
s Counseling
# Dropout Prevention
¢ K-12 Vertical Parinership High School Increase Title 1
with post secondary Administrators, completion of A-G | General
o s Field trips to colleges & Assistant requirements, Funds,
: _ universities Superintendent, Freshmen taking Partnership
(?\d vanc-éi.d_ ¢ Workshops for parents Counselors, AP Honors English witfn
Placement) e Coliege prep Coordinator classes & Algebra, | UCSC,
G e Gear-up support, CP Geometry, EPC,
math success Anmual review of | SCCOE,
. students academic | Migrant

4-year plan for students

status
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ASSURANCES

To assure the LEA’s eligibility for funds included in this Plan, the Superintendent must provide
an original signature below attesting to compliance with all of the following statements.

GENERAL ASSURANCES

1.

Sa.

10

Each such program will be administered in accordance with all applicable statutes, regulations,
program plans, and applications.

The LEA will comply with all applicable supplement not supplant and maintenance of effort
requirements.

(a) The control of funds provided under each program and title to property acquired with program
funds will be in a public agency, a non-profit private agency, institution, organization, or Indian tribe, if
the taw authorizing the program provides for assistance to those entities; (b} the public agency, non-
profit private agency, institution or organization, or Indian tribe will administer the funds and property
to the extent required by the authorizing law.

The LEA will adept and use proper methods of administering each such program, including (a) the
enforcement of any obligations imposed by law on agencies, institutions, organizations, and other
recipients responsible for carrying out each program; and (b) the correction of deficiencies in program
operations that are identified through audits, monitoring, or evaluation.

The LEA wili cooperate in carrying out any evaluation of each such program conducted by, or for, the
State educational agency, the Secretary, or other Federal officials.

The LEA will use such fiscal control and fund accounting procedures as will ensure proper
disbursement of, and accounting for, Federal funds paid to the applicant under each such program.

The LEA will: (a) submit such reports to the State educational agency (which shall make the reports
available to the Governor) and the Secretary as the State educational agency and Secretary may
require to enable the State educational agency and Secretary to perform their duties under each such
program; and (b} maintain such records, provide such information, and afford such access to the
records as the State educational agency (after consultation with the Governor) or the Secretary may
reasonably require to carry out the State educational agency's or the Secretary’s duties.

The LEA has consulted with teachers, school administrators, parents, and others in the development
of the local consolidated application/LEA Plan to the extent required under Federal law governing
each program included in the consolidated application/LEA Plan.

Before the application was submitted, the LEA afforded a reasonable opportunity for public comment
on the application and considered such comment.

The LEA will provide the certification on constitutionally protected prayer that is required by section
9524,

The LEA will comply with the armed forces recruiter access provisions required by section 9528.

TITLE |, PART A

The LEA, hereby, assures that it will:
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11.

12,

13.

14,

15.

16.

17.

18.

19.

20.

21.

22.

23.

24,

Participate, if selected, in the State National Assessment of Educational Progress in 4" and 8% grade
reading and mathematics carried out under section 411(b)(2) of the National Education Statistics Act
of 1884,

if the LEA receives more than $500,000 in Title { funds, it will allow 1 percent to carry out NCLB
Section 1118, Parent Involvement, including promoting family literacy and parenting skills; 95 percent
of the allocation will be distributed to schools.

inform eligible schools and parents of schoolwide program authority and the ability of such schoals to
consolidate funds from Federal, State, and local sources.

Provide technical assistance and support to schoolwide programs.

Work in consultation with schools as the schools develop the schools’ plans pursuant to section 1114
and assist schools as the schools implement such plans or undertake activities pursuant to section
1115 so that each school can make adequate yearly progress toward meeting the State student
academic achievement standards.

Fulfill such agency’s school improvement responsibilities under section 1116, including taking actions
under paragraphs (7) and (8) of section 1116(b).

Provide services fo efigible children attending private elementary schools and secondary schools in
accordance with section 1120, and timely and meaningful consultation with private school officials
regarding such services.

Take into account the experience of model programs for the educationally disadvantaged, and the
findings of relevant scientifically based research indicating that services may be most effective if
focused on students in the earliest grades at schools that receive funds under this part.

In the case of an LEA that chooses to use funds under this part to provide early childhood
development services to low-income children below the age of compulsory school attendance, ensure
that such services comply with the performance standards established under section 641A(a) of the
Head Start Act,

Work in consultation with schools as the schools develop and implement their plans or activities
under sections 1118 and 1119 and California Education Code Section 64001,

Comply with requirements regarding the qualifications of teachers and paraprofessionals and
professional development.

Inform eligible schools of the local educational agency's authority to obtain waivers on the school's
behalf under Titie [X.

Coordinate and collaborate, to the extent feasible and necessary as determined by the local
educational agency, with the State educational agency and other agencies providing services to
children, youth, and families with respect to a school in school improvement, corrective action, or
restructuring under section 1116 if such a school requests assistance from the local educational
agency in addressing major factors that have significantly affected student achievement at the school.

Ensure, through incentives for voluntary transfers, the prevision of professional development,
recruitment programs, or other effective strategies, that low-income students and minority students

75



25.

26.

27.

28.

29

30.

are not taught at higher rates than other students by unqualified, out-of-field, or inexperienced
teachers.

Use the results of the student academic assessments required under section 1111(b)(3), and other
measures or indicators available to the agency, to review annually the progress of each school
served by the agency and receiving funds under this part to determine whether all of the schoals are
making the progress necessary to ensure that all students will meet the State’s proficient level of
achievement on the State academic assessments described in section 1111(b)(3) within 12 years
from the baseline year described in section 111H{bY2XE)iD).

Ensure that the resuits from the academic assessments required under section 1111(b)(3) wili be
provided to parents and teachers as soon as is practicably possible after the test is taken, in an
understandable and uniform format and, to the extent practicable, provided in a language or other
mode of communication that the parents can understand.

Assist each school served by the agency and assisted under this part in developing or identifying
examples of high-quality, effective curricula consistent with section 1111(b)(8)(D) and California
Education Code Section 64001.

Ensure that schools in school improvement status spend not less than ten percent of their Title 1
funds to provide professional development (in the area[s] of identification to teachers and principals)
for each fiscal year.

Prepare and disseminate an annual LEA report card in accordance with section 1111(h)(2).

Where applicable, the applicant will comply with the comparability of services requirement under
section 1120A(c). In the case of a local educational agency to which comparability applies, the
applicant has established and implemented an agency-wide salary schedule; a policy to ensure
equivalence among schools in teachers, administrators, and other staff; and a policy to ensure
equivalence among schools in the provision of curriculum materials and instructional supplies.
Documentation will be on file to demonstrate that the salary schedule and local policies result in
comparability and will be updated biennially.

TITLE |, PART D — SUBPART 2

31.

32,

33.

Where feasible, ensure that educational programs in the correctional facility are coordinated with the
student's home school, particularly with respect to a student with an individualized education program
under Part B of the Individuals with Disabilities Education Act.

Work to ensure that the correctional facility is staffed with teachers and other qualified staffs that are
trained to work with children and youth with disabilities taking into consideration the unique needs of
such children and youth.

Ensure that the educational programs in the correctional facility are related to assisting students to
meet high academic achievement standards.

TITLE Il, PART A

34,

The LEA, hereby, assures that:

* The LEA will target funds to schools within the jurisdiction of the local educational agency that:
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(A) Have the lowest proportion of highly qualified teachers;
(B) Have the largest average ciass size; or
(C) Are identified for schoo! improvement under section 1116(b).

The LEA will comply with section 9501 (regarding participation by private school children and
teachers).

The LEA has performed the required assessment of local needs for professional development
and hiring, taking into account the activities that need to be conducted in order to give teachers
the means, including subject matter knowledge and pedagogy skills, and to give principals the
instructional leadership skills to help teachers, to provide students with the opportunity to meet
California’s academic content standards. This needs assessment was conducted with the
invoivement of teachers, including teachers participating in programs under Part A of Title .

The LEA will assure compliance with the requirements of professional development as defined in
section 9101 (34).

TITLE I, PART D

35. The LEA has an updated, local, long-range, strategic, educational technology plan in place that
includes the following:

Strategies for using technology to improve academic achievement and teacher effectiveness.

Goais aligned with challenging state standards for using advanced technology to improve student
academic achievement.

Steps the applicant will take to ensure that all students and teachers have increased access to
technology and to help ensure that teachers are prepared to integrate technology effectively into
curricula and instruction.

Promotion of curricula and teaching strategies that integrate technology, are based on a review of
relevant research, and lead to improvements in student academic achievement.

Ongoing, sustained professional development for teachers, principals, administrators, and school
library media personnel to further the effective use of technology in the classroom or library media
center.

A description of the type and costs of technology to be acquired with Ed Tech funds, including
provisions for interoperability of components.

A description of how the applicant will coordinate activities funded through the Ed Tech program
with technology-related activities supported with funds from other sources.

A description of how the applicant will integrate technology into curricula and instruction, and a
timeline for this integration.

Innovative delivery strategies — a description of how the applicant will encourage the development
and use of innovative strategies for the delivery of specialized or rigorous courses and curricula
through the use of technology, including distance learning technologies, particularly in areas that
would not otherwise have access to such courses or curricula due to geographical distances or
insufficient resources.
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A description of how the applicant will use technology effectively to promote parental involvement
and increase communication with parents.

Collaboration with adult literacy service providers.

Accountability measures — a description of the process and accountability measures that the
applicant will use to evaluate the extent to which activities funded under the program are effective
in integrating technology into curricula and instruction, increasing the abillity of teachers to teach,
and enabling student to reach challenging state academic standards.

Supperting resources — a description of the supporting resources, such as services, software,
other electronically delivered learning materials, and print resources that will be acguired to
ensure successful and effective uses of technology.

36. The LEA must use a minimum of 25 percent of their funds to provide ongoing, sustained, and
intensive high quality professional development in the integration of advanced technology into
curricula and instruction and in using those technologies to create new learning environments.

37. Any LEA that does not receive services at discount rates under section 254(h)(5) of the
Communications Act of 1934 (47 U.S.C. 254(h)(5) hereby assures the SEA that the LEA will not
use any Title [l, Part D funds to purchase computers used to access the Internet, or to pay for direct
costs associated with accessing the internet, for such school uniess the school, school board, local
educational agency, or other authority with responsibility for administration of such school;

Has in place a policy of Internet safety for minors that includes the operation of a technology
protection measure with respect to any of its computers with Internet access that protects against
access through such computers to visual depictions that are obscene, child pornography, or
harmful fo minors

Is enforcing the operation of such technology protection measure during any use of such
computers by minors

Has in place a policy of Internet safety that inciudes the operation of a technology protection
measure with respect to any of its computers with Internet access that protects against access
through such computers to visual depictions that are obscene or child pornography, and is
enforcing the operation of such technology protection measure during any use of such computers,
and

Any LEA that does receive such discount rates hereby assures the SEA that it will have in place a
policy of Internet safety for minors required by Federal or State taw.

TITLE 1Nl

38. The LEA assures that it consulted with teachers, researchers, school administrators, parents, and, if
appropriate, with education-related community groups, nonprofit organizations, and institutions of
higher education in developing the LEA Plan.

39. The LEA will hold elementary and secondaty schools accountable for increasing English language
proficiency and for LEP subgroups making adequate yearly progress.
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40.

41

42,

43.

44

The LEA is complying with Section 3302 prior to, and throughout, each school year.

The LEA annually will assess the English proficiency of all students with limited English proficiency
participating in programs funded under this part.

The LEA has based its proposed plan on scientifically based research on teaching limited-English-
proficient students.

The LEA ensures that the programs will enable to speak, read, write, and comprehend the English
tanguage and meet challenging State academic content and student academic achievement
standards.

The LEA is not in violation of any State law, including State constitutionat law, regarding the
education of fimited-English-proficient students, consistent with Sections 3126 and 3127.

TITLE IV, PART A

45.

46.

47,

48.

49.

The LEA assures that it has developed its application through timely and meaningful consultation with

-State and local government representatives, representatives of schools to be served (including

private schools), teachers and other staff, parents, students, community-based organizations, and
others with relevant and demonstrated expertise in drug and violence prevention activities (such as
medical, mental health, and taw enforcement professionals).

The activities or programs to be funded comply with the principles of effectiveness described in
section 4115(a) and foster a safe and drug-free learning environment that supports academic
achievement.

The LEA assures that funds under this subpart will be used to increase the level of State, local, and
other non-Federal funds that would, in the absence of funds under this subpart, be made available for
programs and activities authorized under this subpar, and in no case supplant such State, local, and
other non-Federal funds.

Drug and violence prevention programs supported under this subpart convey a clear and consistent
message that acts of violence and the illegal use of drugs are wrong and harmful.

The LEA has, or the schools to be served have, a plan for keeping schools safe and drug-free that
includes:

* Appropriate and effective school discipline policies that prohibit disorderly conduct, the illegal
possession of weapons, and the illegal use, possession, distribution, and sale of tobacco, alcoho,
and other drugs by students.

o Security procedures at school and while students are on the way to and from school.

« Prevention activities that are designed to create and maintain safe, disciplined, and drug-free
environments.

« A crisis management plan for responding to violent or fraumatic incidents on school grounds.

e A code of conduct policy for all students that clearly states the responsibilities of students,
teachers, and administrators in maintaining a classroom environment that:

o Allows a teacher to communicate effectively with all students in the class.
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50.

Allows all students in the class to learn.

Has consequences that are fair, and developmentally appropriate.
Considers the student and the circumstances of the situation.

Is enforced accordingly.

c 0 O ¢

The application and any waiver request under section 4115(a)(3) (to allow innovative activities or
programs that demonstrate substantial likelihood of success) will be available for public review after
submission of the application.

TITLE IV, PART A, SUBPART 3

51

The LEA assures that it has, in effect, a written policy providing for the suspension from school for a
period of not less than one year of any student who is determined to have brought a firearm to school
or who possesses a firearm at school and the referral of a student who has brought a weapon or
firearm 1o the criminal or juvenile justice system. Such a policy may allow the Superintendent to
modify such suspension requirement for a student on a case-by-case basis.

TITLE V, PART A

52.

53.

54,

55,

The LEA has provided, in the allocation of funds for the assistance authorized by this part and in the
planning, design, and implementation of such innovative assistance programs, for systematic
consultation with parents of children attending elementary schools and secondary schools in the area
served by the LEA, with teachers and administrative personnel in such schools, and with such other
groups involved in the implementation of this part (such as librarians, school counselors, and other
pupil services personnel) as may be considered appropriate by the LEA.

The LEA will comply with this Part, including the provisions of section 5142 concerning the

participation of children enrofled in private nonprofit schools.

The LEA will keep such records, and provide such information to the SEA, as may be reasonably
required for fiscat audit and program evaluation.

The LEA will annually evaluate the programs carried out under this Part, and that evaluation:

+ Wil be used to make decisions about appropriate changes in programs for the subsequent year;

+ Wil describe how assistance under this part affected student academic achievement and will
include, at a minimum, information and data on the use of funds, the types of services furnished,

and the students served under this pari; and

«  Will be submitted to the SEA at the time and in the manner requested by the SEA.

New LEAP Assurances

56.

Uniform Management [nformation and Reporting System: the LEA assures that it will provide to the
California Department of Education (CDE) information for the uniform management information and
reporting system required by No Child Left Behind, Title IV in the format prescribed by CDE. That
information will include:

() Truancy rates;

(i} The frequency, seriousness, and incidence of violence and drug-related offenses resulting in
suspensions and expuisions in elementary schools and secondary schools in the State:
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57.

(iliy The types of curricula, programs, and services provided by the chief executive officer, the State
educational agency, local educational agencies, and other recipients of funds under this subpart;
and

(iv} The incidence and prevalence, age of onset, perception of health risk, and perception of sccial
disapprovat of drug use and violence by youth in schools and communities. (Section 4112,
General Provisions, Title IV, Part A, PL 107-110)

Unsafe School Choice Policy: the LEA assures that it will establish and implement a policy requiring
that a student attending a persistently dangerous public elementary school or secondary school, as
determined by the State, or who becomes a victim of a violent criminal offense, as determined by
State law, while in or on the grounds of a public elementary school or secondary school that the
student attends, be allowed to attend a safe public elementary or secondary schoo! within the local
educational agency, including a public charter school. The LEA will submit on a format to be
designated by CDE the information the state requires to complete annual federal reporting
requirements on the number of schools that have been designated “persistently dangerous” in
accordance with California State Board of Education policy. (Section 9532, General Provisions, Title
X, PL 107-110)

Other

58.

The LEA assures that a minimum of 95 percent of all students and a minimum number of students in
each subgroup (at both the school and district levels) will participate in the state’s assessments
program.
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FEDERAL AND STATE PROGRAMS CHECKLIST

Check (V) all applicable programs operated by the LEA. In the “other” category,
list any additional programs that are reflected in this Plan.

Other: LEA Fundin

Other: Chid Development Programs




';Preschool Local Entltle.

__fOiher ARRA EDEA Part

“Othier (descri




Please complete the following table with information for your district.

DISTRICT BUDGET FOR FEDERAL PROGRAMS

PnorYear
600130 | 5031500 | 4926810 |
1,402,893 4 893,554 6,024,384 96%
650,637 4 302,254 4,521,591 91%
0 0 0 0
251,161 890,988 1,008,641 88%
0 0 0 0%
113,635 982,706 1,074,844 98%
0 0 0 0%
0 0 0 0
0 0 0 0
0 141,647 134,565 85%
0 173,163 168,824 97%
0 0 0 0%
0 3,129,350 3,129,350 100%
: : i 599,356 3,034,375 3,088,672 85%
_2 Century Comm nity Learning .
Centers """ :
f'Other MAA Fundlng- i 0 346,176 306,357 89%
Other




Ofer LEAFundng ~

931,770

313,307

928,290

75%

Other. Child Developmment Programs |

535,602

455,262

85%

230,203

212,520

92%

0%

0%

0%

0%

0%

0%

ﬁOther ARRA IDEA Pa
Preschool Local

0%

0%

0%

6,358,438

5,404,672

85%

.Othe St SehoolHeaiy
' Students

0%

Other TO DOS Grant

0%

4,549,591

30,333,272

31,384,782

90%




DISTRICT BUDGET FOR STATE PROGRAMS

Please complete the foliowing table with information for your district.

3,651,005

4,874,138

7,246,448

0 0 0 0%

0 0 0 0%

0 2,543,653 2,162,020 85%

0 0 0 0%

0 0 0 0%
129,550 0 110,118 85%
¢ 0 0 0%

0 0 0 0%

0 0 g 0%

0 0 0 0%
1,135,687 2,234,300 3,216,161 95%
0 4,396,564 3,737,079 85%

0 o 0 0%
2,418,676 2,965,768 4,249,795 79%




0 51,108 49,828 a7%
0 2,572,820 2,186,897 85%
Oth .Spemal Ed PrOJec - 0 226,058 218,580 96%
---Workabll
7 7482 7.295 97%
15,777 58,725 72,635 97%
37,692 58,725 94 001 7%
17.603 58,725 74,416 97%
43 555 72,900 113,537 897%
67,122 72,900 136,115 97%
29,539 72,900 99 872 97%
29,539 58,725 86,052 97%
0 6,445 6,284 97 %
Other: 0 10,349 10,090 97%
_ Ent tlement
'Other Spevial 4, Staft 4,324 11,958 15,874 97%
: Deve[opme
-.:Other Spectai Edinfan 0 | 526002 | 476,705 91%
Ofher. Spemai Ea Regufa o 0 110,329.467 | 8,780,047 85%
i Entltlement L
0 0 0 0%




ssistance &
Teachers: |

4,290,059

31,209,613

33,149,849

93%




The Pajaro Unified School District (PVUSD) serves students living in an area from northern Monterey
County to the town of Aptos in Santa Cruz County. The District serves a K-12 student population of
almost 20,000 students. Presently the District operates 16 elementary schools, 5 middle schools, 1 junior
high, 3 comprehensive high schools, 1 continuation school, | community day school, 5 charter schools
and an adult education program.

The district has a total enrollment of 19,923 students based on the 2011-2012 CBEDS data. The district
has a total enrollment of 19,923 students based on the 2011-2012 CBEDS data. The demographic data
includes 17.1% White; .5% African-American; 79.8% Hispanic or Latino; .9% Filipino; .9% Asian; and
8% Other.

Based on the 2011-2012 demographic data approximately 71% of our students were classified as
Economically Disadvantaged and 68.5% were classified as English Learners. The CELDT data from
2011-2012 shows that 8,316 students were tested and 5% scored at the Advanced Level, 28% at the Early
Advanced level, 38% at the Intermediate [evel, 17% at the Early Intermediate level, and 11% at the
Beginning level. The district did make the target for AMAQ 1, but not for 2 or 3 in 2011-2012.

[n 2011-2012 43% of the schools in PYUSD met or exceeded their AP target, and 6.67% of the schools
met their AYP targets. The district did not meet their AYP targets.
Table {
Ethnic Distribution of students

Pajaro Valley Unified Compared to County and State
2011-2012 CBEDS

Hispanic White Other
PVUSD 15, 908 79.8% 3,407 17.1% 608 3%
Santa Cruz Co, 21,356 54.2% 14,981 38% 2,997 7.6%
California 3,236,942 525% 1,626,507 26,1% 1,357,544 21.8%
Table 2

English Language Learners
Pajaro Valley Unified Compared to County and State
Language Group Data
2311-2012 CBEDS & Language Census Data
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Enroflment

English Language Learners*

PVUSD 19,923 9,036 45.3%
Santa Cruz Co. 39,334 11,204 28.4%
California 6,220,993 1,387,665 22.3%

* English Language Learners numbers and percentages includes students who have been designated as
fully English proficient and are not native English speakers.

PVUSD is governed by a 7-member Board of Trustees elected for 4-year terms. The Board encourages
public participation in all aspects of the school systems operation. The district employs over 1,100
certificated instructional personnel, with over 900 classified support staff members and a management
team of approximately 100 certificated and classified employees.

The District has comprehensive, coordinated programs, which offer a broad spectrum of academic and
educational services, including bilingual education, special education, gified and talented education,
computer-assisted education and other specialized programs.

At the beginning of the 2008-2009 school year, the District superintendent assembled the Accountability
Design Team (ADT). The ADT task was to develop the Comprehensive Accountability Framework
(CAF} in the district in response to State mandates to improve student achievement. The ADT was
comprised of 38 members representing an array of stakeholders from Pajaro Valley Unified School
District (PVUSD) including parents, teachers, members of the Board of Trustees, site, and district office
administrators,

PVUSD is committed to continuous improvement in student achievement. Therefore, the ADT
developed the Comprehensive Accountability Framework (CAF) to define and ensure progress in meeting
district and site-based goals. The foundation of this framework is the belief that accountability for student
learning is the responsibility of all the stakeholders in the District and leadership is shared by students,
parents, staff, the Board of Trustees, and the community. All stakeholders have a common interest in
high student achievement and benefit from quality PVUSD schools and the services they provide to
children of the community. The CAF encourages and provides opportunities for all stakeholders to be
actively engaged in continuously improving student achievement,

The purpose of the CAF is to clarify and focus the district-wide work and resources that best benefit our
students and their educational goals. The work of the ADT supports, reinforces and validates the district
vision, and puts forth procedures to carry out the district’s mission and goals:

PVUSD Mission Statement

Qur mission is to educate and support learners in reaching their highest potential. We prepare
students to pursue successful futures and to make positive coniributions to the community and
global society.

PVYUSD Goals
The CAF provides a structure that will guide PYUSD in meeting the following PVUSD goals:
Following are the PVUSD goals:
1. PVUSD will provide academic challenges for all students and will support and maintain
programs that ave successful and help build new opportunities se we keep all students
engaged in their learning,
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2. PVUSD will provide a consistent and strategic program (o achieve the goal of English
acquisition.

3. PVUSD will ensure that all schools provide a safe, healthy, and positive school
environment for students and staff.

4. PVUSD will attract, hire, develop and retain an excellent professional staff throughout
the district.

5. PYUSD will engage and sustain the trust, involvement, and responsibility of all parents
and community to promote collaborative programs which result in high levels of success
Jor all students.

6. PYUSD will maintain a balanced budget while effectively maximizing all resources to
Julfill educational priovities.

The CAF will assist in ensuring PVUSD’s commitment to continuous improvement where outstanding
teaching and learning are demonstrated, supported, and celebrated. This framework will serve as a
constructive tool to focus policy, leadership initiatives, and specific strategies on continuous
improvement. The CAF includes both the District-Wide Performance Indicators and the School Site and
District Department Performance Indicators that put the District’s goals into measurable terms. This
framework provides a plan for analyzing relevant assessment data and other pertinent information with
the ultimate goal of improving academic achievement for all students. Furthermore, this framework
establishes the plan for communication among students, parents, staff, Board of Trustees, and the
community. In addition, the CAF guides the development and implementation of research-based
educational initiatives that are most effective in PYUSD schools. This information provides a foundation
for individual school and district department improvement plans.

The CAF creates a transparent system for reciprocal accountability that is student-centered, educator-
generated, and data-driven. The system goes beyond test scores as the sole measure of student
achievement. Multiple indicators will be considered and analyzed when monitoring progress toward
meeting district goals. The CAF provides three levels of indicators from which to gauge progress toward
meeting the district-wide goals:

* District-Wide Performance Indicators provide evidence of progress toward achieving
district-wide goals through a variety of quantitative performance data. This will provide the
focus for writing school site and district department improvement plans

* School Site and District Department Performance Indicators measure performance and
provide evidence of progress toward meeting school site and district department goals. These
measurements come from a variety of guantitative sources

* Reflections and Next Steps provide a qualitative narrative focused on the impact of school
site and district department efforts made toward continuous improvement. Reflections and
Next Steps is included in imiprovement plans, providing a context for that improvement often
not apparent in quantitative data. This narrative gives insights into the programs, projects, and
strategies implemented toward meeting goals and objectives and provides next steps toward
continuous improvement

PVUSD is mandated to perform as specified by federal, state and local guidelines, laws, policies, and
procedures, Governing these are federal, state, local laws, and Board of Trustees” policies and
procedures. The results of federal and state performance assessments such as, Annual Yearly Progress
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(AYP) and Annual Performance Indicators (API) as well as profiles such as the Schoo! Accountability
Report Card (SARC) serve as indicators for the progress of the District. The CAF is aligned to support
these performance standards and focuses the District’s efforts on continuous improvement and student

achievement.
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Local Measures of Student Performance
(other than State-level assessments)

The Pajaro Valley Unified School District (PVUSD) has developed an assessment program aligned fo
California State Content Standards in mathematics and English-language arts. The assessment program is
designed to inform teachers about the instructional program and to inform students about their academic
achievement.

PVUSD uses common benchmark assessments for two content areas: mathematics and English-language
arts. The mathematics benchmarks are administered four times each year in grades 2-7, pre-Algebra,
Algebra One, Geometry, and Algebra Two. In English-language arts, common benchmarks are
administered in grades 1-12. The Educational and English Learner Services Department continues to
work with teachers and site administrators in identifying power standards, and creating pacing guides and
common benchmark assessments for social studies and science in grades 6-12.
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State-level summative assessments, local benchmark and other formative assessment data is stored in
DataDirector, the district’s assessment database. The program provides access to pre-built and custom
reports which be generated and used by teachers and administration to analyze results globally (by district
or site) and individually (by teacher or student). Sites can disaggregate results by any number of
demographic filters (e.g., grade level, gender, language fluency, and program participation).
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and mathematics, by 2013-14.

Performance Goal 1: AJl students will reach high standards, at a minimum, attaining proficiency or better in reading

Planned Improvement in Student Performance in Reading
(Summarize information from district-operated programs and approved school-level plans)

. A!égnmer{f bf ihs't'rﬂcﬁ'on'\&it:h' é'o.r'i'tent standards:

District Curriculum Committee,

(Accelerated Reader, STAR Early Literacy, STAR
Reading, STAR Spanish) to support student
independent reading

Renaissance Learning and ACs,
ELSs, LMTs, LA/ELD
Coordinator, Principals attend AR

aj
Training presentations to district | Supplemental pay | $ 20,000 Title
a) Implement Common Core State Standards instructional leaders and teachers, | Substitutes
SBC Professional Development,
LA/ELD Coordinator /Ongoing
b) Revise and Implement District Benchmarks, District
Assessment Guides, District Pacing Guides to align b} Teachers, LA/ELD Coordinator, Salary Costs $175,000 Title 1
with CCSS LA/ELD TOSA, Assessment & Translations Title
Accountability Coordinator/
¢) Utilize District Content Coaches
d) Create and Implement Writing Performance Tasks ¢) Three TOSA’s supporting site Salary Costs $270,000 ]Tftf: %H
K-12 teachers in all subject areas, itle
including ELD/Ongoing
d} Ongoing meetings with teachers, . :
4 AC% ELgS’S, LA/%}LD Coordinator Substitute Costs $20,000 Titte I
! 4 — 5 times/vear
2. Use of standards-aligned instructional materiais and
strategies: a) Students use on a daily basis/ On-
a) Continue to implement Renaissance Learning site support 3-4 times/vear from Previous contract
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Round Table/3x per vear

b) Suppert Response to Instruction (Targeted
homogenous instruction during LA block across grade | b) 9 Elementary School sites with
level) outside consultant/ 4/times year RTI Consultant $162,000 Title I
¢) Provide Training and Support for Inside and Edge c) District TOSA supports ELD
Secondary ELD Implementation teachers and ELSs in secondary None
schools/ Ongoing
d) Continued support for Systematic English Language
Development for Elementary d) District TOSA supports teachers Nome
on site with implementation for
continued support/ Ongoing
3. Extended learning time:
. . a) Various sites offer a second block | Site supporied
a) Small group instruction of ELA time devoted to small
group instruction./ Ongoing.
by Special Education teachers are Site License $50,000 Special Ed.
) ) using Read 180 and/or System upgrades
b) Read 180 and System 44 instruction 44/Ongoing.
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 Persons Involve

4 ln.créésed aébéss fo technology —
a) Continue to Support Renaissance Learning
b) Suppeort Read 180 and System 44

c) Continue use of Lexia & Achieve 3000 (Kid Biz)

d) Collaborative Planning with Technology Department

b)

d)

and two high schools use
Accelerated Reader on a daily
basis/ Ongoing

Both programs have a strong
technological component to
the daily lessons/ Ongoing

Used at school sites to
support reading instruction/
Ongoing

Monthly meeting to provide
updates regarding technology
directed by Director of Ed.
and Educational Services/
Ongoing

Ai] eieméntéry .E.ll":ld mlddle “

Previously purchased
licenses for all software
listed in this section

5. Staff development and professional collaboration aligned
with standards-based instructional materials:

a) LA Curriculum Committee (CCSS,
Benchmark/Writing Performance Task review and
mput

b} Renaissance Learning

b)

4-5 full-day meetings held
each school year with reps.
from every school and grade
level, inchading special ed.,
migrant ed., and adult ed.,
LA/ELID Coordinator
/Ongoing

Trainer of Trainer training

See i(a)

See 2 (a)
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2)

Systematic English Language Development
Site Academic Assessment and Accountability
Coordinators

English Learner Specialists

Data Director

Data Tcams

d)

2)

and coaching for ACs, ELSs
and LMTs, LA/ELD
Coordinator, /Ongoing

Use of district and outside
trainers /Ongoing

Monthly training directed by
Director of Educational and
English Language Services,
Suppert from LA/ELD
Coordinator/Ongoing

Monthly training directed by
Director of Ed. and EL
Services, LA/ELD
Coordinator, District
Coaches/ Ongoing

Site-based teacher training
provided by site
administrators. District
training provided for site
administrators, Assessment &
Accountability Coordinator
and LA/ELD
Coordinator/Ongoing

Ongoing support for data
team leads, site and district
administrators/ Ongoing

Training materials,
trainers, substitutes

None

None

None

Qutside consultants

$20,000

$20,000

Title 111

Title 1
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6. Involvement of staff, parents, and community (including

notification procedures, parent outreach, and a) Teachers, AR Site None
interpretation of student assessment results to parents):; Repres en’tativ e and/or
a) Accelerated Reader Home Connect and STAR ftd;mmsgator Silfr es1th1ts /
Reading Reports from Renaissance Learning gﬂ;l;}n;:gion WIt parents
b} A I Parent fi . . . .
} Annual Parent Conference b) District TOSA organizes this | Conference Costs $20,000 Title 111
. conference held in Februa Title 1
¢) Data Director-Student Reports cach year & e
d) Placement Process: Articulate district protocols for C) Specific student reports
transition from elementary to middle school/junior generated from Data Director None
high, from middle school/junior high to high school, list all district and state level
and high scheol to college or career/technical assessments. Assessment &
training programs Accountability Coordinator,
LA/ELD
Coordinator/Ongoing
) Site Administration, None
Department Chairs, Guidance
Counselors, ELSs and District
Leadership/Ongoing
7. Auxiliary services for students and parents {including
transition from preschool, elementary, and middle
school): a) District TOSAs, Site None
. ) _ Administration / Ongoing
a) Support for Incoming Kindergarteners: Deliver
LA/ELD information to parents at the Kinder b) LA/ELD Coordinator, Math
Round Up parent workshop Coordinator and Assessment | None

b) Common Core Transition: Develop and deliver web-
based information and support for parents and
students to understand the changes associated with
new standards’ implementation.

& Accountability
Coordinator/Ongoing
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8. Monitoring program effectiveness:

a) Data Director
. Assemble development teams to rework

existing vearly benchmarks to mirror Smarter
Balanced Assessment Consortia’s Common
Core assessment structure and content

il.  Monitor administration of assessments

iii.  Monitor scanning of benchmarks into Data
Director

1v.  Provide reports to stakeholders

b) STAR Reading/Accelerated Reader

¢) District Leadership Summits

a 3

i

b)

<)

Grade-level teacher leaders,
Site Site Leadership,
LA/ELD Coordinator,
Assessment &
Accountability Coordinator/
2013-2014 school year

Results from computerized
assessments and updates on
reading progress given to
District Leadership,
LA/ELD Coordinator
oversees with site leads
/Ongoing

Principals provide updates of
program effectiveness to
district leadership/veariy

See 1{a)

Previous confract

None
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9. Targeting services and programs to lowest-performing
student groups:

a) Systematic English Language Development

b) Response to Instruction

¢) Renaissance Learning (Accelerated Reader)

d) Data Teams

b)

d)

LA/ELD Coordinator,
District TOSAs, grade-level
teachers and site
administrators/Ongoing

LA/ELD Coordinator,
District TOSAs, ELSs,
grade-level teachers and site
administrators/Ongoing

LA/ELD Coordinator,
District TOSAs, ELSs,
district instructional
technology staff, grade-
level teachers and site
administrators/Ongoing

LA/ELD Coordinator,
District TOSAs, ELSs,
grade-ievel teachers and site
administrators/Ongoing

Substitutes, materials

Itemized in 1(b)

Previous Contract

None

$20,000

Title HI

10. Any additional services tied to student academic neads:

Supplemental small group instructional interventions
offered to migrant students during the day.

11 Migrant Teachers

Salaries for teachers

31,098,000

Title | Part C,
Migrant
Education
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Performance Goal 1: All students will reach high standards, at a minimum, attaining proficiency or beftter in reading

and mathematics, by 2013-14.

Planned Improvement in Student Performance in Mathematics
(Summarize information from district-operated programs and approved school-level plans)

) Aii'gz“n"n'ehféf i'nst'r'L'Jcti'on Wi{h c:'dn'ten"t standa.l.'r.d'é'i

a. Grade-level teacher a. Substitute costs, $20,000 Title 1
a. Curriculum Mapping — Alignment of Power Standards, leaders, Math supplies and
Dhstrict Assessment and Pacing Guides to Common Coordinator, materials
Core Standards in Grades K- Algebra I1 2013-2014 School Year
» Revise Power Standards
= Revise District Assessment Guides
e Revise Pacing Guides
2. Use of standards-aligned instructional materials and a)
strategies: Grade-level teacher None
leaders, Math
a) Materials — Provide curricular resources to support Coordinator, Site
instruction of Common Core Standards not aligned to Administrators 2013-
particular grade levels in current adoption 2014 School Year
i.  Review and purchase bridge materials
it.  Identify curricular resources in open source b)
repositories Math Coordinator,
iii.  Continue membership in the Silicon Valley Assessment,
Math Initiative (SVMI) to provide on-going Accountability
access to performance tasks, instructional tools, Coordinator, SVMI
and professional network meetings Mathematics
Specialists,
b) Strategies — Provide professional learning workshops for 2013-2014 school year

teachers and site’s instructional leaders
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‘Education Practi

| Timeline = -

Expenditures

t.  Develop and d
assessment trainings
ii.  Schedule SVMI trainings at the district office
iii.  Create an online training center to house
training content

3. Extended learning time:

a) Computer-Based Instruction

1. Continue the use of computer-based instruction as a
prescriptive intervention and acceleration tool

il.  Provide teacher and site academic leaders with
support in program content, student achievement
data interpretation, and implementation strategies

a) Math Coordinator,

district technology
support staff, site’s
technology liaison and
district imstructional
technology staff, 2013~
14 school year

0.5 TOSA Salary
Software license fees

$ 75,000

Title 1

4. Increased access to technology:

a) Computer-based instruction
1. Provide standards-based, economical, web-based,
adaptive leamning software to students throughout
the district
i.  Support district implementation using blended
fearning formats

a)

Math Coordinator,
district technology
support staff, site’s
technology liaison and
district instructional
technology staff, 2073-
14 school year

See 3 {a)
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‘Description of Specific Actions to Improve
Education Practice in Mathematics eling
5. Staff development and professional collaboration aligned | a) Math Coordinator, | |
with standards-based instructional materials: grade-level teachers,
and site See 2 (a) & (b)
a) Data Team support, Grades K- Algebra [1 administrators,
2013-14 school year
by Vertical and horizontal collaboration
b} Math Coordinator,
grade-level teachers, None
and site
administrators,
2013-14 school year
6. Invoivement of staff, parents, and community (including
nofification procedures, parent outreach, and
interpretation of student assessment results to parents): a) Site admin team,
. L department chairs, None
a) Placement Process: Articulate district protocols for guidance counselors
transition from elementary to middle school/junior high, and district Ieadershi’p
from middle school/junior high to high school, and high 2013-14 school year ’
school to college or career/technical training programs
7. Auxitiary services for students and parents (including
transition from preschool, elementary, and middle
school):
a) Support for Incoming Kinders: Deliver math a) District TOSAs, | None
information to parents at the Kinder Round Up parent 2013-14 school year
workshop .
b) Math Coordinator, N
. None
b) Common Core Transition: Develop and deliver web- 2013-14 school year
based information and support for parents and students
to understand the changes associated with new
standards’ implementation
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E.Q_Descript_lon of Specaflc Actzons__to Impro

P 'ns lnvolved/ _ |

8. Monitoring program effectiveness:

a) Benchmark Assessments: Grades 1 — Algebra 11
i.  Assemble development teams to rework existing
quarterly benchmarks and practice exams to mirror
Smarter Balanced Assessment Consortia’s Common
Core assessment structure and content
it.  Monitor administration of assessments
iii.  Monitor scanning of benchmarks into Data Director

b) Computer-Based Instruction: Provide timely data
analysis of student usage and achievement, showing
progress toward meeting proficiency in grade-level
standards. Analyze prescriptive learning progress and
cumulative gains reports.

a)

b)

Grade-level teacher
leaders, Math
Coordinator,
Assessment &
Accountability
Coordinator,
2013-14 school year

Math Coordinator,
site’s technology
liaison, and district
instructional
technology staff,
2013-14 school year

See 3 (a)
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Description.

Mathematics.

Practice |

Estimated Cost | Funding

8. Targeting services and programs to lowest-performing
student groups: )

a) Data Team support, Grades K-HS Mathematics

b} Vertical and horizontal collaboration

¢} Computer-based instruction )
i.  Provide low-cost, web-based, adaptive learning
software to students throughout the district
. Support district implementation using blended
learning formats c)

Math Coordinator,
grade-level teachers,

and site administrators,
2013-2014 school year

Math Coordinator,
grade-level teachers,
and site administrators,
2013-2014 school year

Math Coordinator,
grade-level teachers,
site administrators,
site’s technology
liaison, and district
instructional
technology staff,
2013-2014 school year

See 2 (a) & (b)

None

See 3 (a)

10. Any additional services tied to student academic needs:

Supplemental small group instructional interventions offered
to migrant students during the school day.

I1 Migrant Teachers

Salaries for teachers

$1,098,000

Title 1 Part C,
Migrant
Education
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Performance Goal 2: All limited-English-proficient students will become proficient in English and reach high
academic standards, at a minimum attaining proficiency or better in reading/language arts and mathematics.

Planned improvement in Programs for LEP Students and Immigrants (Title 11})
(Summarize information from district-operated programs and approved school-level plans)

1. (Per Sec. 3116(b) of NCLB, this Plan must include the
following:
a. Describe the programs and activities to be developed, implemented, and administered under the subgrant;

English Language Mainstream (ELM)
The English Language Mainstream classroom is designed for students who are either native English speakers, fluent English proficient, or have
acquired reasonable fluency in English. K-12 English learner students who have been assessed on the CELDT and have found to be at
“reasonable levels of fluency in English” receive daily instruction in ELD and grade-level instruction in the core content areas with ongoing
attention paid to the language demands of the instruction. SDAIE strategies are used in the ELM program. Teachers who work with EL students
in the ELM program possess appropriate state authorizations.

Stractured English Immersion (SED):
Instruction in the SEI program is overwhelmingly in English. This program allows the use of primary language and primary language materials
(up to 30% of the time), as appropriate, to meet student needs. Core content instruction is based on state grade level standards, and teachers
utilize appropriate strategies to ensure comprehensibility of instruction. Both ELD and SDAIE content courses are taught by teachers with the
appropriate state authorizations. Parents are notified annually regarding student placement.

The Alternative Bilingual Education Program Onptions:

¢ K-8 Dual Language Biliteracy Model
Students receive instruction and support in both English and Spanish. Academic instruction provides access to the core curriculum in both
languages and develops literacy in the native language while developing literacy in the second language. Students are expected to be at grade
level in English by 3rd grade but no later than fifth grade.

o FEarly Exit 50/50 Transitional Bilingual Model
Students in grades K-3 receive support in both Spanish and English. Spanish reading/language arts instruction is provided in the early grades as
a foundation for the development of English literacy which begins in Kindergarten. Some content instruction is provided in Spanish and
transition to English is planned and purposeful. Students are expected to achieve reasonable fluency in English within 2 to 3 years.

o Late Exit 76/30 Developmental Bilingual Model
Students in grades K- 5 receive instruction and support in the targeted primary language and English. Academic instruction provides access to
the core curriculum in both languages and develops hteracy in the native language while deveiop;ng literacy in the second language. Students
are expected to be at grade level in English by their 3" year and reclassify no later than fifth grade. Students are expected to meet all grade level
standards and assessments.
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* Newcomer Bilingual Program Model
Students receive instruction and support in both the primary language and English. Instruction begins at 50% in each language increasing in
English during the year. Language Arts is provided in the primary language and skills are transferred to English. Some content instruction is
provided 1 the primary language and transition to English is planned and purposeful so it occurs as rapidly as possible without sacrificing or
delaying the learning of the academic core content. Students are expected to achieve reasonable fluency in English within 1 to 3 years

depending on the amount of prior schooling in their native country/language.

b. Describe how the LEA will use the subgrant funds to meet all annual measurabte achievement objectives described in Section 3122:

PVUSD will use Title HI funds to provide the following support services to EL students:

* District Teachers on Special Assignment (TOSAs) will work with the Director of Educational and English Leamer Services to
identify/develop common formative assessments and benchmarks to guide ELD instruction district-wide. Support and training will be
provided through the monthly English Learner Specialist and Site Academic Coordinator meetings and additional times as needed.

* Teachers on Special Assignment (TOSAs) will assist in the implementation and monitoring of the District’s Master Plan for English
Learners. TOSAs will provide demonstrations to schools on best instructional practices.

= With assistance from the Department of Educational and English Learner Services each site (including classroom teachers and
administrators) will monitor program implementation, use data to inform program improvement decisions and improve program
implementation.

*  Professional development will be provided in the areas of Systematic English Language Development (elementary) and Inside/ Edge
(secondary). TOSAs and administrators monitor the implementation of the skills learned during professional development to ensure
the effects of the PD are systematic and consistent with the Title 111 Addendum and Action Plan remedies.

c. Description of how the LEA will hold elementary and secondary schools accountable.

PVUSD schools are expected to continue to meet the following State Board of Education approved AMAQ’s for annual ELL student growth.
English Learners will meet or exceed the state Annual Measurable Academic Objectives (AMAOs) for English language acquisition, as measured
by the California English Language Development Test (CELDT) and described in the Title 111 Addendum and Action Plan.

Year AMAO 1 AMAO2 AMAQO 2
Percent Making Annual Gains on Percent at English Proficient level Percent at English Proficient level
CELDT Less than 5 years ¥ years or move
2012-2013 57.5% 21.4% 22.8%
2013-2014 59% 47% 49%

All schools develop a School Plan that is updated annually and approved by the School Site Council and the Board of Education. The School Plans
are aligned with the District’s Comprehensive Accountability Framework (CAF) and contain student achievement goals and measurable
benchmarks that are consistent with the CAF:
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GOAL 1: Provide academic challenges for all students. Support and maintain programs that are successful and help build new opportunities so we
keep all students engaged in their learning.

CST, STS.CMA. | Yes

Percentage of students scoring proficient or above in
reading, writing, math, social studies, science CAPA, District
Benchmarks

Percentage of students progressing one or more levels | CST, §TS, CMA, CAPA | Yes
per year in reading, writing, math, social studies,

science

Percentage of English learners progressing one or CELDT, CST No

more levels per year {separately and together)

Percentage of students attending schools 95% or more | District Student Yes

of the time Information System

Percentage of eighth graders meeting promotion District Student Yes

requirements Information System

Percentage of high school students with credit on District Student Yes

track to graduate in four years by grade level Information System

Percentage of 10" grade students passing CAHSEE CAHSEE Yes

Percentage of students enrolled in AP classes District Student Yes
Information System

Percentage of students in AP classes who pass AP District Student Yes

exams Information System

Percentage of graduates who receive a high school District Student Yes

diploma (Pass CAHSEE & meet grade requirements) | Information System

Percentage of graduating seniors who have been CAL-PASS Yes
accepted to colleges and universities

Percentage of 5%, 7% and 9™ graders who achieve BMI baseline readings Yes
Proficiency on the state Physical Fitness exam (kindergarten),

State test data
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Al EL student information is recorded in a district database that is accessible to individual sites and teachers via the Internet. Site staff members
input student information/ assessment data and download reports from this database. A thorough data analysis is completed on an annual basis
when School Plans are updated. In addition, schools monitor and report on progress towards student achievement goals on a quarterly basis.

In PVUSD, the English Language Development growth of English learners is measured by annual growth on the CELDT. Academic growth in
reading/language arts and math is measured on an annual basis by student performance on the California Standards Test. Curriculum embedded
assessments are used to monitor student academic growth on a formative basis and to inform instruction. Use of Data Team process monitors
students for modification of instruction, implementation of instructional strategies, or immediate intervention.

d. Description of how the LEA will promote parental and community participation in LEP programs.

PVUSD has a strong parent component that supports a full partnership between the home and the school. State and federal advisory committees
exist at school site and the district levels. In addition, school sites, Migrant Education, Extended Learning, Adult BEducation, SELPA and the
Categorical Programs department sponsor a variety of ongoing opportunities for parents to realize the goal of a full partnership. These
opportunities include: an annual Parent conference, parent forums, Latino Family Literacy, Literatura Infantil, and specific topics on student
achievement. The district employs a TOSA parent trainer to assist sites to implement the above mentioned initiatives.

Advisory Committees

All schools with at least 21 English Learners have elected English Learner Advisory Committees (ELAC). The school site ELAC selects a
representative to the District English Learner Advisory Committee (DELAC). This person reports to the ELAC pertinent information
disseminated at the DELAC meetings. Both ELAC and DELAC parent representatives receive materials and training appropriate to assist them in
carrying out their responsibilities.

The Director of Educational Services and English Learner Services and District Teacher on Special Assignment (TOSA) oversee the functions of
the DELAC to ensure that the following occur:
» That each school site is represented at monthly DELLAC meetings;
»  That officers are elected to serve on the DELAC: President, Vice-President, Secretary and Membership Chairperson, as detailed in the
PVUSD DELAC By-laws;
e That parents receive timely information, training and guidance to adequately make decisions at the school sites concerning English Learners;
s  Meetings are held seven times per year at the district office.

Parent Education Opportunities
The district and the school sites offer parent education opportunities based on identified needs. Suggested topics include the following:
» Leadership training for ELAC and DELAC committee members;
s Leadership training for School Site Council members;
» Programs available at different school sites;
»  Successful instructional models and innovative programs;
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e Information to all parents on district programs for ELL students: SEI, Mainstream Programs, and all alternative program models;
e Programs (i.e., GATE, Special Education) for English learners with special needs;

» Strategies for assisting children with literacy and with other homework;

s Graduation, college entrance information;

» Career awareness for students and parents;

¢ Understanding achievement test data for their children and their school;

e  Understanding state standards and the standards-based report cards;

= Information about the educational system and advocacy for their children.

2. Description of how the LEA will provide high quality language instruction based con scientifically based research (per Sec. 3115(c).

The effectiveness of the EL programs will be determined by the increase in:
s English proficiency; and
* Academic achievement in the core academic subjects

PVUSD currently offers daily ELD, SDAIFE, and/or primary language instruction in the core academic subjects in its SEI, ELM and alternative
program models for the ELL students. Standards-aligned content curricula and instruction are implemented at all sites. The Data Team Process in
place at all sites ensures that ongoing monitoring of student progress takes place. The Title III Addendum and Action Plan outline remedies for not
meeting ELD and content accountability measures.

3. Description of the LEA will provide high quality professional development for classroom teachers, principals, administrators, and
other school or community-based personnel.

In order for administrators, teachers, parents and the community to meet the needs of EL students at all proficiency levels, they must participate in
a comprehensive standards-based professional development program. The District’s Comprehensive Accountability Framework (CAF) sets forth
both Site and District-Wide Performance Indicators regarding high quality professional development for teachers, administrators and other school
or community-based personnel. The CAF requires that all professional development address the following:

s Theoretical Understanding
. Demonstrations
e Practice and Feedback

s On-the-Job Coaching

Title I and Title III funds will be used to design and implement a professional development plan that is aligned with and supporting the high
quality instructional practices outlined in the CAF.
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4. Upgrade program objectives and effective
instruction strategies.

Yes or No

If yes, describe:
On a monthly basis, the Director of Educational and EL Services, along
with department stafl, meet with elementary Site Academic Coordinators
and secondary English Learner Specialists. These meetings ensure
district-wide articulation, consistent program implementation and
coordination. These meetings focus on:

» Effective support strategies for EL students

o The pedagogy of coaching and modeling lessons

e  Use of data to inform instruction

Provide —

a. tuforials and academic or vocationat
education for LER students; and

b. intensified instruction.

“]fyés,deééﬁﬁe:

All extended learning services are coordinated and focused to ensure
maximum effectiveness. Extended learning opportunities are part of a
school-wide strategy to increase the academic success of students who are
at risk of fatlure. These interventions are designed to remedy and/or
accelerate diagnosed areas of student need.

The departments of Migrant Education and Extended Learning Programs
also provide after school programs using a variety of state and federal
funding.

;:_'. 6. Develop and implement programs that are
: coordinated with other relevant programs and
services.

Yes or No

If yes, describe:
District-wide coordination of programs and services occurs through the
following structures:
*  Weekly Cabinet meetings
¢ Monthly meetings for elementary principals, secondary principals
and Leadership Team (includes all administrators)
»  Monthly meetings of ELSs, Site Academic Coordinators, and
Department of Educaticnal and English Learner Services
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AT

Improve the English proficiency and academic
achievement of LEP children.

Yes or No

If yes, describe:

In order to facilitate the timely, appropriate placement of English Learners,
the district conducts centralized oversight of initial and annual CELDT
testing.

ELD programs have been purchased for middle, high schools, and
elementary schools. Training and ongoing coaching is being provided at
all three grade spans. Coaching is provided by the Department of
Educational and English Leamer Services to classroom teachers, ELS’s,
and administrators. All programs will continue to be monitored for
consistent implementation across sites and grade levels.

The District’s Comprehensive Accountability Framework (CAF) outlines
the implementation of the Data Team Process at all school sites to ensure a
focus on student-centered learning and support for that learning. All
PVUSD employees will be part of a Data Team. Data Teams are small
grade-level or department teams that examine individual student work
generated from common formative assessments. All Data Teams follow a
collaborative, structured process that focuses on the effectiveness of
teaching and learning for all students. Data Teams also plan how to
deliver interventions and accelerate learning to meet the diverse needs of
their students.
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 Description of how the

A s meeting orplans 0 meet s requrement.

— Provide communi{y-p'articipation programs,

vide _ Yes or No | If yes, describe:
family literacy services, and parent outreach and The district has hired a Parent Education Trainer (TOSA) whose major
training activities to LEP children and their oipaar e e o,
families — responsibilities include the facilitation of the District English Learner
o Toimprove English language skills of LEP Adv;sory Colmm}ttee (DEI.JAC), training of D/ELAC rrl'err{bershlp, and
chifdren; and implementation of parent involvement projects at the district and school
o To assist parents in helping their children to sites.
improve their academic achievement and
bgconl!ng a;:twe. pa;;glpants in the District staff will continue to work with school sites to inform parents of
education of their children. their rights to participate in school governance organizations and to
coordinate education offerings. Parents stated needs generated through
ELAC and DELLAC will be addressed in the parent education program.
e Improve the instruction of LEP children by Yes or No If yes, describe: The district maintains several databases to allow
: prov;girl}ng for— devel tof teachers and administrators access to information relative to the EI,
° ¢ acquisition or development of programs. Our Extended Learning program has provided most sites with
educational technology or instructional . . .
materials hardware, software and training to implement computer-assisted
o Access to, and participation in, electronic inst:.'i%ction programs in reading, writing, mathematics and ELD. Tn
networks for materials, training, and additions, the Rosetta Stone and Imagine Learning software programs are
communication; and _ being piloted at some district sites. Successmaker has been purchased and
o Incorporation of the above resources into is in use at all elementary and middle school sites to support students
‘ curricula and programs. struggling in mathematics.
. Other activities consistent with Title 1H, .
Yes or No | Ifyes, describe:

The district has submitted and regularly monitors its Title [II Addendum
and Action Plan to Remedy.
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Pians to Notify and involve Parents of Limited-English-Proficient Students

Tp-afenfs of Li j

"'d Enghsh P' ”f"clent students ;?wst 1i_;e

o 1 LEA mforms the parent/s df an LEP student of each of the -
following {per Sec. 3302 of NCLB}):
a.

the reasons for the identification of their child as LEP
and in need of placement in a language instruction
educational program;

the child’s level of Engiish proficiency, how such level
was assessed, and the status of the student’s
academic achievement,

the method of instruction used in the program in which
their child is or will be, participating, and the methods
of instruction used in other avaifable, programs,
including how such programs differ in content,
instruction goals, and use of English and a native
language in instruction;

how the program in which their child is, or will be
participating will meet the educational strengths and
needs of the child;

how such program will specifically help their child learn
English, and meet age appropriate academic
achievement standards for grade promotion and
graduation;

the specific exit requirements for such program, the
expected rate of transition from such program into
classrooms that are not tailored for limited English
proficient children, and the expecied rate of graduation
from secondary school for such program if funds under
this title are used for children in secondary schools;

in the case of a child with a disability, how such
program meets the objectives of the individualized
education program of the child,

The process for enrollment and language proficiency assessment is described in
the PVUSD master Plan for Services to English Learners.

-

Parents take their child/ren to their neighborhood school in order to enroll.
Parents fill out enrollment paperwork.

The student’s English language proficiency will be assessed within a day or
two of enrollment. An initial assessment of the EL’s primary language is
conducted as soon as possible after the completion of the English language
assessment, as part of the enrollment process. Assessments are coordinated
by the district’s Language Assessment Resource Center (LARC).

Upon completion of testing, the parents are notified of the assessment results
and are given a description of the default program placement. Parents are
also provided an explanation of all available programs and alternative model
options and discuss the benefits of each. Once the program and alternative
model options have been explained, the parents of English Learners are
informed of their right to apply for a parental exception waiver

A copy of all Parental Exception Waivers and requests, and requests to be
placed in an English Language Mainstream program are kept on file at the
school site.

The parent notification fetter and annual Title I1I letter are sent home to the
parents.
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written guidance detailing —

i. the right that parents have to have their child
immediately removed from such program
upon their request; and

. the options that parents have to decline to
enroll their child in such program or to choose
another program or method of instruction, if
available;

ji. the LEA assists parents in selecting among
various programs and methods of instruction,
if more than one program or method is offered
by the LEA.

h. ihforrﬁa”tiéﬂ pértaenlng.té'.baféﬁtal fighfs that includes |

Note: Notifications must be provided to parents of students enrolied since
the previous school year: not later than 30 days after the beginning of the
schools year. If students enroif after the beginning of the school year,
parents must be notified within two weeks of the child being placed in such a
program.

LEA Parent Notification Failure to Make Progress

if the LEA fails to make progress on the annual measurable achievement

objectives it will inform parents of a child identified for participation in such
program, or participation in such program, of such failure not later than 30
days after such failure occurs,
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Plans to Provide Services for iImmigrants

"E the LEAis Te
Emngrant fundmg,
31 15(e) )

ing or planning to receive Title I1l | -
omplete this table (per Sec.

Famlly izteracy parentoutreach and trammg Yes or If yes, describe: N/A
activities designed to assist parents to No
become active participants in the education
of their children:

W
= Suppeort for personnel, including teacher Yes or If yes, describe: N/A
E aides who have been specifically trained, or No
: é:’ ; are being frained, to provide services to
i immigrant children and youth:
o
oo
;:.
(]
Provision of tutorials, mentoring, and Yes or If yes, describe: N/A
academic or career counseling for immigrant No

children and youth;

Identification and acquisition of curricular Yes or If yes, describe: N/A
materials, educational software, and No
technologies to be used in the program carried
out with funds:
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(e

Immigra

IE the LEA is receiving or planning to receive Title
nt funding, complete this table (pe

:

Basic instruction services that are directly

attributable to the presence in the school
district involved of immigrant children and
youth, including the payment of costs of
providing additional classroom supplies, costs
of transportation, or such ather costs as are
directly attributable to such additional basic
instruction services:

Tif yes, descrlbeN!A

Other instruction services designed to assist
immigrant children and youth to achieve in
elementary and secondary schools in the
USA, such as programs of infroduction to the
educational system and civics education:

Yes or
No

If yes, describe: N/A

Activities coordinated with community-based
organizations, institutions of higher education,
private sector entities, or other entities with
expertise in warking with immigrants, to assist
parents of immigrant children and youth by
offering comprehensive community services:

Yes or
No

If yes, describe: N/A
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Performance Goal 3: By 2005-06, all students will be taught by highly qualified

teachers.

Summary of Needs and Strengths for Professional Development
Based on a needs assessment of teacher data for your district, include a narrative that
describes areas of needed professional development and areas where adequate

professional development opportunities exist.

[Description of activities under Title I, Part A, Subpart 1, Grants to LEA]

T ewemewms

The district has a culture that emphasizes the
building of a learning community with
paraprofessionals, certificated staff and
administration. Rigorous standards for hiring and
training support the increased performance of the
district’s students. Partnerships with local
universities promote the building of the “grow
your own” system. The district is also a partner
with the nationally recognized UCSC New
Teacher Project (SCNTP). All of the district’s {irst
and second vear teachers participate in the
program and receiving intensive coaching and
professional development. New administrators to
PVUSD receive coaching, support, and training
from the New Administrator Project for their first
two years as well. At this time 100% of all
paraprofessionals in schools receiving Title T funds
are NCLB compliant. The Human Resources
Department is planning to implement a targeted,
centralized recruitment plan to fill openings as
early as possible once enrollment projections are
established. The district goal is to ensure that its
teachers are highly qualified and NCLB compliant.
At the end of the 10°-11” year, it is a District goal
In addition, the district will maintain its
commitment to 100% of its teachers having CLAD
authorizations.

By November, 2012, less than 1% of the
district’s 1000 teachers did not meet the
credentialing requirements of teachers with
appropriate certification to work with ELL
students; CLAD or BCLAD certification.

The recruitment and retention of teachers
continues to be a challenge in the following
areas: math, science, special education,
especially, speech & language, bilingual
education.

The district continues to struggle with teachers
and administrators seeking employment in
other districts due to the high cost of living in
the immediate area. This becomes the biggest
issue between the fifth and seventh years of
teaching
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Performance Goal 3: By 2005-06, all students will be taught by highly qualified teachers.

Planned Improvements for Professional Development (Title 11)
(Summarize information from district-operated programs and approved school-level plans)

Persons

‘volved/

1. How the professional development activities are aligned with the State's
challenging academic content standards and student academic
achievement standards, State assessmentis, and the curricula and
programs tied to the standards:

The SCNTP’s professional development is content related, standards based
and includes synthesizing student data, determining flexible groupings,

lesson planning, analyzing student work, case studies, SCNTP seminar serics

focused on student content; i.e. how to teach ELL’s and special populations
effectively, formative assessment aligned with the new 2009 CSTP, work in
setting standards for student behavior, how to communicate with students’
families about individual progress and writing district goals/individual
learning plans in specific content area. Programs to assist teachers with peer
support in meeting the CSTP.

The New Administrator Project work is aligned with the California
Administrative Standards as 1s the administrative evaluation system

developed jointly with WestEd. The district’s state-wide recruitment process

promotes a standardized approach to hiring and induction that aligns with
state standards. Human Resources coordinator participates as a member of
the SCNTP “Steering Committes” designed to ensure a match of services to
teachers meet identified student needs.

District Coordination of services and training related to recrujtment, hiring,
credentialing and evaluating, all within the realm of compliance under

bargaining unit contract language. Activities and support of certificated staff

related to the development, articulation and implementation of school
community, culture, instructional programs and proper management of the
organization and its resources to provide for a safe, efficient and effective
learning environment for all stakeholders,

SCNTP

New Administrator
Project

Teacher Assistance
Program

WestEd

Director, Human
Resources

$2,500 per new
teacher

$4,000 per new
administrator

PAR: mentoring
and coaching
teachers

Training &
Collaborative

work w/ WestEd

$157,500

$8,000

$37.000

$2,500

$85,000

Title If A State
block funding for
BTSA

Title IT A

HR Budget

Title T A

Title IT A
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“Persons Involved/ | Relateq

Please provide a description o

2. How the activities will be based on a review of scientifically based
research and an explanation of why the activities are expected to
improve student academic achievement:

Data is tracked to follow the number of fully credentialed teachers district- Technology Online
wide, including new hires, ongoing retention of teachers at Title I schools, Department, evaluation
number of teachers participating in BTSA aligned with student performance Human Resources survey

in English language arts and reading, number of new hired paraprofessionals
that meet the NCLB standards. Data is collected around teachers who meet
district evaluation standards which includes systematic goal setting aligned
with student performance data. Data collected also includes an online survey
regarding the effectiveness of the teacher evaluation system itself, as the
newly adopted California Teaching Standards from 2009 are implemented.

Data Teams are used to build collaborative environments at all sites for
grade level and department analyzing of student achievement data and
sharing of best practices and instructional strategies. Currently site focus
with plans to collaborate at a District-wide level through staff development
and trairing of Data Team leaders.

42



- Timeline

Pe rsons[nvolved A

3. How the activities will have a substantial, measurable, and positive
impact on student academic achievement and how the activities will be
used as part of a broader strategy to eliminate the achievement gap that
separates low-income and minority students from other students:

Beginning teachers meet weekly with New Teacher Advisors to determine NTP Advisors (listed above Title I A
areas of growth to improve practice. NTP Advisors support teachers with under new
current resource s ad research regarding best practices to build a strong teacher support)
toundation. On-going student assessments are part of the on-going advisors
focus.
Trained administrators assisting teachers in meeting the academic needs, as | Assistant Principals $229,000 Title 11 A
identified by District and site goals derived from tracked student data as well
as supporting teachers i meeting the CSTP as documented through a
rigorous evaluation process.
4. How the LEA will coordinate professional development activities
authorized under Title If, Part A, Subpart 2 with professional SCNTP
development activities provided through other Federal, State, and local ues c
programs: g
EPC-Gear-Up
Collaborative meetings are regularly scheduled with all participating partners to SCCOE
coordinate services including: New Teacher Project, UCSC, EPC-Gear-Up, District
SCCOE, Assistant Superintendents, Human Resources, State & Federal Personnel
Programs, and Curriculum and Instruction and Technology Services.
Teacher Assistance $37,000 Title HHA

Peer-Assistance opportunity for supporting teachers in meeting the CSTP.

Program (PAR);
mentioned above

5. The professional development activities that will be made available to
teachers and principals and how the LEA will ensure that professional
development (which may include teacher mentoring) needs of teachers
and principals will be met;

First and secondary year teachers participate in professional development
seminars. Beginning teachers also meet with their advisors weekly.

SCNTP
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ide a descriptior

. | Estimated Cost | - "INC

New principals receive coaches through the New Administrator Project.

In addition, they attend the “New Administrator Institute” as part of the
project support.

District Pre-Assistance Program available to all teachers not qualifying
for new teacher support offers the support of a consulting teacher from the
SCNTP.

SCNAP

Human Resources

(listed above
under new
administrator
suppott)
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How the LEA will integrate funds under this subpart with funds received
under part D that are used for professional development to train
teachers to integrate technotogy info curricula and instruction to improve
teaching, learming, and technology literacy:

Beginning teachers will use technology resources both at the site and
through the SB2042 approved on-line coursework. Beginning Teachers use
computer programs and applications to analyze data and provide feedback to
students and parents regarding student achievement. Additionally, a newly
impiemented student information system (SIS) has enabled daily reporting of
student information, like attendance and instructional progress, so as to assist
in the communication by teachers to parents/guardians. Additionally, the
District supports several models of technology integration training for
teachers and administrators. The “Liaison Network™ is a train-the-trainer
model with representation of all sites. Liaison responsibilities include
offering afterschool staff development trainings so as to assist teachers in
integration of both hardware and software into the instructional setting.

Site administrators support and mentor teachers, especially new teachers to
the site/District, on the hardware and software utilized so as to meet
instructional goals as well as for collaboration and communication with
colleagues, students, and parents.

Beginning teachers

SCNTP
Technology

Department: Liaison
Network

Assistant Principals

$21,600.00

Title II D

How students and teachers will have increased access to technology;
and how ongoing sustained professional development for teachers,
administrators, and school library media personnel will be provided in
the effective use of technology. (Note: A minimum of 25 percent of the
Title li, Part D Enhancing Education through Technology funding must
be spent on professional development.):

All district administration have received technology professional
development through AB75 and the Administrator Training Program (ATP),
formerly known as AB 430 training offered through the County Office of
Bducation. Both teachers, administrators are offered on-going technology

Santa Cruz County
Office of Education,
District Technology
Department &

ATP Training

$21,600.00

Title II D
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Please provide a description of: Estimated

professional development through courses made available through the
district’s technology department. 1n addition, each school site has a
“technology liaison” to work with individual teachers. In addition,
administrators and teachers have access to on-line formative and summative
assessment data via “in house” developed systems.

. é'e.chno.légy. Liaisons N

8. How the LEA, teachers, paraprofessionals, principals, other relevant
school personnel, and parents have collaborated in the planning of
professional development activities and in the preparation of the LEA
Plan:

The SCTP is a collaborative consortium of 27 school districts, the SCCOE,
UCSC, CSUMB, and SISU. Together, beginning teacher’s professional
development is designed to meet BTSA and pre-intern standards. Ongoing
surveys for induction solicit feedback from administrators, teachers and
advisors. The development of the LEA plan has involved all groups writing
and reviewing the plan as it is developed.
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| Related | ..
Expenditares | =

9. How the LEA wili provide training to enable teachers to:

o Teach and address the needs of students with different learning
styles, particularly students with disabilities, students with
special learning needs (including students who are gifted and
talented), and students with limited English proficiency;

o Improve student behavior in the classroom and identify early
and appropriate interventions to help all students learn;

o Involve parents in their child's education; and

o Understand and use data and assessments to improve
classroom practice and student learning.

PVUSD is a strong and active partner in the SCNTP. We have also developed
partnerships with SISU, CSUMB and project IMPACT to build a special
education intern program. Within SCNTP are courses designed to develop
teaching strategies for differentiation of instruction, parent participation and
systematic approaches to understanding and collection and use of data to drive
instruction.

Project Impact Mentors

English Language
Learner Training

$11,800.00

$15,400.00

Title T A

Title IT A

10. How the LEA will use funds under this subpart to meet the requirements
of Section 1118:

PVUSD has implemented rigorous academic assessments for paraprofessionals
hired on or before Jan. *, 2002, who chose to meet the knowledge of an ability
to assist in the instruction of reading, writing or math. Adult School provides
additional preparatory classes. Cabrillo Junior College (Project TEACH) along
with the Santa Cruz Office of Education is also an active partner in meeting the
NCLB standards for paraprofessionals.
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Performance Goal 4: All students will be educated in learning environments that are

safe, drug-free, and conducive to learning.

Environments Conducive to Learning (Strengths and Needs):

Please provide a list of the LEA’s strengths and needs regarding how students are
supported physically, socially, emotionally, intellectually, and psychologically in
environments that are conducive to learning, along with the LEA's strengths and needs
regarding student barriers to learning (e.g., attendance, mobility, and behavior).

TRENGTHS

A dlsmct wide (K-12) daily school attendance
program is in place with a school attendance letter
provided to each family upon enrollment into schooi.

District policies are provided to each family in
English and Spanish.

Daily student attendance is supported by a
comprehensive prevention and intervention system
with family services for students and parents, an
enforcement system using District and community
agencies and an tncentive program that frequently
acknowledges and rewards outstanding student
attendance.

School site administrator and staff are kept informed
of their students’ attendance rate on a monthly basis
and are provided with incentives to improve
attendance each year.

The District has developed a progressive student
behavior model to preserve a positive learning
environment at ali schools.

After school programs are established at the sites so
that students receiving academic support while also
participating in structured activities after the school
day ends.

The District’s Coordinated School Heath works in
conjunction with a variety of community
organizations to communicate regarding student
health and safety.

The District has developed a strong “0-5" Early
Childhood Education (ECE), First 5, Head Start and
Even Start programs.

A District-wide student counseling program is
provided at each school (K-12), facilitated by a joint-
powers community agency, Pajaro Valley Prevention
and Student Assistance (PVPSA),

On gomg siaff in-service at a 1 scheol sites on the
shared responsibility of enforcing daily student
attendance for the students’ stability and the fiscal
stability of our schools.

Consistency in implementing District-wide
procedures regarding truancy and personnel to
support the systems already in place.

Develop support from law enforcement for District
schools located in North Monterey County.

Educate parents to understand the negative effect on
their children’s education when they withdraw their
children from school for unsanctioned vacation time
or take them to school late.

Review combined data from surveys conducted by
other departments within the District.

Develop District support programs to assist children
in their education during certain necessary
interruptions in their school attendance.

Better inform staff, parents and students of the student
behavioral statistical information at a particular
school site to better allocate resources to address
spectfic problems.

On-going parent education to support understanding
pang behavior and how to prevent youth gang
involvement.

On-going campus security raining. California
Healthy Kids Survey (CHKS) demonstrate frequent
physical intimidation of students by students,
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Established partnerships with County Mental Health,
school psychologists, probation, law enforcement and
PVPSA continue to meet to address the increased
need for services.

Local law enforcement is on call to assist in providing
intervention as needed at all school sites,

Annual statistical student behavior information is
provided to each school’s staff, and the progressive
student discipline model can be continually evaluated
and be redirected as needed. California Healthy Kids
Survey information is disseminated to schools and
community.

VALOR program implemented in partnership with
PVPSA to provide support to suspended and/or
expelled students and their families to achieve school
re-eniry.

Pilot counseling program established to target
elementary students with extreme behavior issues.

District-wide parent support groups and classes
sponsored by PVPSA.

Annual participation in Parent Conference by PVPSA
to bring awareness and resources on attendance,
discipline, gang prevention, and student health
directly to families.

The Migrant Education Program will provide migrant
students with supplemental academic guidance during
the school day to address their special needs in a
coordinated and efficient manner.
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Environments Conducive to Learning {Activities):

Please list the activities or programs supported by all NCLB or state funded programs that
the LEA will implement to support students physically, socially, emotionally, intellectually,
and psychologically in environments that are conducive to learning. Include programs and
strategies designed to address students’ barriers to learning (e.g. attendance and behavior).
Include a copy of the LEA’s code of conduct or policy regarding student behavior
expectations.

~ ACTVITIES

The Student Services Department will continue to sponsor an attendance workshop for the PYUSD staff, law
enforcement, probation, district attorney and judges.

The Student Services Department will continue to participate in BASTA, a multi-disciplinary meeting with
Watsenville Police Department, probation, district attorney and Pajaro Valley Prevention and Student
Assistance (PVPSA).

The Student Services Department will continue to sponsor School Attendance Review Board (SARB) meetings
in conjunction with the Watsonvilie Police Department (WPD) and other community agencies.

PVPSA, in conjunction with the Student Services Department, will assist students who have been expelled from
the District to comply with school requirements in order to return to a District school.

In-service will be provided fo school site administrators on a regular basis so they are current on ali State
Education Code changes that affect student discipline and attendance.

The District Healthy Start Program, in conjunction with the school nurses and health clerks, will in-service staff
as to its resources (Lice Buster Program, Health Insurance, Teen Mother Support, Students in Transition, Foster
Youth, etc.).

The District Healthy Start Program, in conjunction with Pajaro Valley Prevention and Student Assistance will
recruit and refer parents and families to PVPSA’s parenting classes.

PVPSA will continue to provide parent training to deal with student issues of drug and alcohol use, anger
management and gang prevention.

The student LINK Crew Program will continue to be provided o high school freshmen to better orient students
to the high school program and resources.

Alcohol, tobacco, marijuana, and other drug curriculum is being delivered by PVPSA,

The Student Services Department will hold quarterly Law Enforcement meetings where administrators, school
resource officers, and law enforcement agencies meet to discuss issues and concerns at school sites and in the
commueity,

The District’s Healthy Start Program operates three Resource Centers where children, youth and their families
are able to receive a variety of support services, including medical, dental, vision, and mental health referrals.
Support services for Students-in-Transition (homeless students) and Foster Youth are also provided.

School site safety assessments are conducted.
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Performance Goal 4: All students will be educated in learning environments that are
safe, drug-free, and conducive to learning.

Safe and Drug Free Schools and Communities (SDFSC) and Tobacco Use Prevention
Education (TUPE)

Prevention Program Performance Indicators (4115(a}{1)(B) }:

The LEA is required to establish a biennial goal for all of the performance indicators listed
below. List specific performance indicators for each grade level served, and for each listed
measure, as well as the date of, and results from, the baseline administration of the Healthy
Kids Survey:

Alcohol, Tobacco, Other Drug Use, and Violence Most Recent Survey Biennial Goal
Prevention Performance Measures From the California date: (Performance
Healthy Kids Surve 3/20/09 Indicator)
¥ Y Baseline Data

The percentage of students that have ever used cigarettes 7 T% 1%
will decrease biennially by:
The percentage of students that have used cigarettes within | 7" 4% ™ 1%
the past 30 days will decrease biennially by:

o 5% 9" 1%

L 8% 1" 1%
The percentage of students that have used marijuana will FA F 7 ™%
decrease biennially by:
The percentage of students that have used alcohol within T YRY% ™ 1%
the past 30 days will decrease biennially by:

9" 26% 9" 2%

1" 38% " 2%
The percentage of students that have used marijuana within | 77 13% 7% 1%
the past 30 days will decrease biennially by:

9 21% o 2%

1 27% 1" 2%
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Alcohol, Tobacco, Other Drug Use, and Violence

Most Recent Survey

Biennial Goal

1

Prevention Performance Measures From the California 3‘/123;/60’9 (P;:';‘i’;‘"t‘;'g"e
Healthy Kids Survey Baseline Data
The percentage of students that feel very safe at school will | 7" 16% 7" 3%
increase biennially by:
9r 1% o" 2%
" 12% 1%
The percentage of students that have been afraid of being 727 ™ 2%
beaten up during the past 12 months will decrease
biennially by: o 21 om 29
" 6% 1" 2%
Truancy Performance Indicator
The percentage of students who have been truant will... 1.75% T53%
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Protective Factors Performance Measures from the Most Recent Survey Biennial Goal
li : thv Kid date: (Performance
California Healthy Kids Survey 3/1/08 Indicator)
Baseline Data

The percentage of students that report high levels of caring | 7" 8% ™ 2%
refationships with a teacher or other adult at their school | _
will increase biennially by: 9" 17% 9" 204

7 26% 2%
The percentage of students that report high levels of high 7 51% 2%
expectations from a teacher or other adult at their school : ]
will increase bienniaily by: of 7% 9v 2%

P49 HY 2%
The percentage of students that report high levels of 7 27% 7" 2%
opportunities for meaningful participation at their school "
will increase biennially by: 9% 19% 9t 29y

T 22% 1" 2%
The percentage of students that report high levels of T 62% 7o
connectedness at their school will increase biennially by:

o 53% o 2%

" 48% L 2%
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si

Alcohol, Tobacco,

Other Drug Use,

and Violence

Prevention

Performance 2010-

Measures From the 2011

California Healthy Baseline

Kids Survey Grade | 3/20/2009 Data Target Actual

The percentage of 5t To4 NA NA MNA

siudents that have

ever used cigarettes

will decrease 7m 16% 17% ~2% 1%

biennially by:

The percentage of el 5% 4% A%, 09,

students that have

used cigarettes within g 11% 5% 1% 6%

the past 30 days will

gecrease biennially Aq® 17284, 89, 1%, A,
y:

The percentage of ety 207 MNA NA NA

students that have

used mariiuana will 3

decrease biennially 7" 19% 18% 1% 1%

by:

The percentage of th 5404 189%, 19, 3%

students that have

used alcohoi within " 33% 26% 2% “T%

the past 30 days will

gecrease bienniafly 14 36% 38% 2% 2%
v

The percentage of v 11%, 139, LA 204,

students that have

used marijuana within gt 24%, 21% 2% -3%

the past 30 days will

gecrease biennially 11" 25% 27% 2% 2%
y:

The percentage of st 530/, NA NA NA

students that feel

very safe at school 7" 15% 16% 2% 1%

will increase . N

blennfai]y by' 9 ’M)O-‘/G 1 "EDCJ ’EO/EJ "50/0

11" 18% 12% 1% 5%

The percentage of ?ih 2404 T, oL 4%,

students that have

been afraid of being g 219% 21% -2% 2%

beaten up during the

past 12 months will " . . . )

decrease biennially 11 18% 6% ~e Y -2%

by:
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Protective Factors Performance
Measures from the California
Healthy Kids Survey

Grade 3/M/2007 | 3/20/200% | Target | Actual
g
The per_centage of studt_an’ss that i B1% NA NA NA
report high levels of caring [
relationships with a teacher or other Ak 32% 18% 3% -14%
adult at their school will increase " - o ; -
biennially by: 9 28% 17% 3% ~11%
11" 33% 26% 2% 7%
The perpentage of stukdents that 5l 65Y, N/A N/A N/A
report high levels of high ‘
expectations from a teacher or other s 52% 51% 3% = 1%
adult at their school will increase " ; ; . i
biennially by: 8 42% 37% 3% ~5%
11" A5% 41% 2% 4%
The per_centage of students tha}t 5 0% N/A N/A N/A
report high levels of opportunities for
meaningful participation at their 71 12% 27% 2% 15%
school will increase biennially by: m
g 13% 19% 2% 8%
11" 17% 22% 2% 5%
The per_centage of students that 5ih 63% MJA N/A N/A
report high levels of connectedness
at their school will increase biennially 7 46% 62% 2% 16%
by: :
y 9" 41% 53% 3% 12%
1" 43% 48% 2% 5%

Other Performance Measures

List below any other performance measures and performance indicators the LEA has
adopted specific to its prevention programs (drug, violence, truancy, school safety, etc.).
Specify the performance measure, the performance indicator goal, and baseline data for

that indicator.
o L REASpecified Perfo
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Science Based Programs {4115 {a)(1}{(C) )

The LEA must designate and list the science-based programs (programs proven by science to effectively prevent tobacco use,
alcohol use, other drug use, and violence) selected from Appendix C. From Appendix C, list the scientifically based programs
the LEA will adopt and implement to serve 50 percent or more of the students in the target grade levels. Indicate below your
program selections, and provide all other requested information.

N/A
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Research-based Activities (4115 (a){1)}{C) }:

Based on the research cited in Appendix D, check the box for each activity the LEA will implement as part of the
comprehensive prevention program and provide all other requested information.

_ Check |~ = “Activities =~ T T "Program ATODV.Focus | TargefGrads Levels .

After School Programs ATODV 2-12
V/

Conflict Mediation/Resolution

Early intervention and Counseling ATODV K-12
v

Environmental Strategies ATODV K-12
e

Family and Community Collaboration ATODV K-12
o

Media Literacy and Advocacy ATODV

Mentoring

Peer-Helping and Peer Leaders

Positive Alternatives ATODV 6-12
v

Scheol Policies ATODV K-12
v

Service-Learning/Community Service

Student Assistance Programs ATODV K-12
v

Tobacco-Use Cessation ATODV 9-12
7
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cornlAetivities i e

- TargetGrade Levels .~

Youth Development
Caring Schools
Caring Classrooms

TATODV

1 .S'éll.ected Students

Parenting Wisely

ATODV

6-8

Guiding Good Choice

ATODV

6-8

Toward No Drug Use

ATODV

9-12

Too Good For Drugs

ATODV

K-8

Seven Challenges

ATODV

Selected Students

Muiti Systemic Therapy

ATODV

K-12
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Promising or Favorable Programs (4115 (a)(3) ):

The LEA may — but is not required to — designate and list the promising or favorable programs (programs whose
effectiveness is not as strongly established though scientific evidence) selected from Appendix E. From Appendix E, list
the promising or favorable programs the LEA will adopt and implement to serve 50 percent or more of the students in the
target grade levels. indicate below your program selections, and provide all other requested information.

Waiver to Adopt Promising or Favorable Programs not listed in Appendix E:

Check the box below if the LEA will submit an application for waiver in order to include other promising or favorable
programs not found in Appendix E. Programs not listed in Appendix E will be considered on a case-by-case basis. The
LEA must demonstrate that the program for which a waiver is requested is legitimately innovative or demonstrates
substantial likelihood of success. The CDE will provide under separate cover additional information and the forms for
submitting a waiver request.

59



Analysis of Data for Selection of Programs and Activities (4115 (a){(1)(D) ):

For each selected Appendix C programs or Appendix D activities, provide a brief narrative rationale based on the LEA's
analysis of CSS, CHKS, and CSSA data related to why the LEA selected these programs and activities for
implementation.

Programs selected in sections C and D respond to the areas of need identified in the CHKS, local crime reports, and CWA data. The PVUSD has
in place a K-12 Student Assistance Program (SAP) that maintains wide support from a variety of stakeholders. Student behavior infractions
mandate student participation. Students and families are referred to a community-based agency for brief strategic family therapy and multi-
systemic therapy.

The District’s SDATE Advisory Board was involved in the selection of the new curriculum. “Too Good For Drugs” was selected for grades K-8.
“Project Toward No Drug Use” was selected for grades 9-12. Activities that support curriculum for grades K-12 in two high schools include
positive alternatives and youth development activities.

Parenting Wisely, the Seven Challenges and Guiding Good Choices were selected from the list of evidence based programs to meet the needs of
students and families in the PVUSD.

Evaluation and Continuous Improvement (4115 (a)(2)(A) ):

Provide a description for how the LEA will conduct regular evaluations of the effectiveness of the LEA’s alcohol, tobacco,
other drug use and violence prevention program. Describe how the results of the evaluation will be used to refine, improve
and strengthen the program.

The District in conjunction with PVPSA is in contract with a local evaluator, Andrew Davis, to evaluate all ATOD prevention and intervention
programs provided in the District. All information is reported back to district staff, parents and community. A Prevention Board with community
agency partners receives the evaluation.
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Use of Results and Public Reporting (4115 (a)(2)}(B}) ):

Describe the steps and timeline the LEA will use to publicly report progress toward attaining performance measures for
the SDESC and TUPE programs. Describe how the evaluation results will be made available to the public including how
the public will be provided notice of the evaluation result’s availability.

A press conference is held to release the results of the California Healthy Kids Survey (CHKS). Results are aired on local television and published
in the newspaper. Presentations are made to the District’s Board of Trustees, parent groups including the District parent meetings, parent site
council meetings and migrant education meetings. Other community presentations are made at the Children’s Network, Pajaro Valley Prevention
and Student Assistance Board of Directors and the Juvenile Justice Task Force. District level presentations are made to principals and other school
site staff. School site reports are presented at the high schools and middie school staff meetings.

Mandatory Safe and Drug Free Schools and Communities (4114(d)(2)(E) ):
Briefly describe how SDFSC funded program services will be targeted to the LEA’s schools and students with the greatest
need. (Section 4114 [d][3])

Students who are caught using or under the influence of alcohol or other drugs are mandated to counseling sessions provided by the Student
Assistance Program. Schools that report high number of alcohol or other drug and violence related incidents receive targeted services. The CHKS
results are also used to target available resources.
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Coordination of All Programs (4114 (d}(2)(A)):
Provide a detailed, but brief, explanation of how the LEA will coordinate SDFSC funded alcohol, tobacco, other drug and
violence prevention programs with other federal state and local prevention programs.

Programs are coordinated through District-wide meetings of all program representatives; the County Children’s Network, Healthy Start, PVPSA
Board, BASTA Collaborative, County Health Services Agency meetings, Together for Youth collaborative and with the County Office Prevention
Coordinator. Participants on these collaborative include parents, law enforcement, county government officials, health service workers, probation
officers, school/community policing officers, city recreation staff, community based agency staff, Director of Student Services and PVPSA.

Parent Involvement (4115 (a)(1){e)):
Provide a brief, but detailed, description of the parent involvement and describe the parent notification procedures used to
meet requirements under NCLB Title IV, Part A — SDFSC program.

Parents are provided with back-to-school packets outlining the District’s policies and procedures relating to drug use and violence. This packet
also contamns information about drug prevention and the student assistance program services. Parents are presented with the results of the CHKS at
Back-To-School nights, District meetings, migrant parent meetings and School Site Council meetings. Parents are also involved in parent
education programs and Safe Graduation nights at Watsonville and Aptos High Schools. Parents also participate in the District’s annual Parent
Conference.
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TUPE Services for Pregnant Minors and Minor Parents (H&SC 104460):

Describe the TUPE services and referral procedures for pregnant minors and minor parents enrolled in the LEA and how
they will be provided with tobacco-use prevention services. Include students participating in programs such as the
California School Age Families Education (Cal-SAFE) program, the Adolescent Family Life Program (AFLP) administered
through the Department of Health Services, and the Cal-Learn program administered by the Department of Social
Services.

Tobacco Education services to pregnant minors and minor’s parents, focus on special health risks and hazards of tobacco use and secondhand
smoke. The Tobacco Prevention Specialist works closely with the Cal-SAFE (Teen Parenting Program) staff to train and implement the U.S.
Public Health Services guidelines for tobacco screening and referral. The three step process — Ask, Advise, Refer — is incorporated in the intake
screening and periodic follow up for all students in the program.

Classroom presentations to the pregnant minors and minor parents in the program include video clips, hands-on activities and focus groups.
Materials are provided in English and Spanish.

TUPE Funded Positions (Health & Safety Code 104420(b}){3)):
Provide full time equivalent (FTE) staffing configuration for all TUPE funded positions. (Health and Safety Code
section104420 [b}3))

... Positionfitle . . Fulltime equivalent .
Program Director 025%
Program Coordinator/Curriculum Specialist 50%
Program Specialist H0%
Administrative Assistant 15%
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Performance Goal 5: All students will graduate from high school.

Planned Improvements: High School Graduation Rates, Dropouts, and AP
This section of the plan is intended to reflect the LEA’s efforts to reduce the percentage of
students dropping out of school, and therefore, increase the percentage of students who

graduate from high school. Also include a description below of the LEA’s efforts to ensure
that all students have equal access to advanced placement (AP) opportunities.

1?5};!,5

Total students:

» Academic Counselors ota
e College Preparation iz:im High_szhool Increase n H.S. General
¢ Articulation 7-12 ‘S;_i__ddm‘i'(_‘ i 285 Admunstrators, graduatj_on Funds,
» Alternative Programs Corolled: 303 Assistant completion, Grants,
o AVC(CI PYHS Superintendent, Increase in passage | Title i,
o Renaissance Total students: | Counselors, of CAHSEE Migrant
o New School 1478 Staff
o Pacific Coast Charter | Seniors
¢ Use of Data Team ;'}Tj:]”t:]d ff
process to inform W
instruction Toral students:
1999
Seniors
gradumed: 337
Fotoiled: 388
« H.S. Goals Action Team High School Decrease in drop- General
to increase graduation Al students Administrators, out rate Funds,
rate Assistant Grants,
e (Juest speake_rs Superintendent, Title 1,
o Study skills training Counselors, Migrant
» Link Crew Staff
e Focus on entering
Freshmen
s Counseling
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Placement) e Coliege prep Coordinator classes & Algebra, | UCSC,
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math success Anmual review of | SCCOE,
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status
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Additional Mandatory Title | Descriptions

Please include in the space below the following descriptions mandated by NCLB legislation. If the LEA has already included
any of the descriptions, they do not need to be provided again here; please indicate the page number or section of the Plan

where this information is included.

Description of how the LEA is fnéeﬁng or plans to meet this
requirement:

Identify one of the following options as the low-income
measure to identify schools eligible for Title | funding:

* Number of children in families receiving assistance
under the CalWorks program;

e Number of children eligible for Free/Reduced Price
Lunch programs;

e Number of children ages 5-17 in poverty counted by the
most recent census data;

» Number of children eligible to receive medical
assistance under the Medicaid program;

e Or a composite of the above.

The district uses the number of children eligible for Free/Reduced Price
Lunch programs as the measure to identify schools eligible for Title I. The
department of Food Services prepares the data report for the district.

Describe how the low-income measure descrlbed above is
used to rank and select schools to receive Title | funds:

o All schools with a 75% or above poverty level are
funded

e All other schools are funded by poverty ranking district
wide or by grade span.

All schools with a 75% or above poverty level are funded.
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Additional Mandatory Title | Descriptions
(continued)

o P (
:___'http //www cde ca, qov/spisw/rt/tasmfo asp):

| D.éscription 'of how the LEA is meeting or plans”té meet thig
requirement;

For schoolwide programs (SWP), describe how the LEA will

help schools to bring together all resources to upgrade the The District has developed a Comprehensive Accountability Framework
entire educational program at the school and include assistance | (CAF) to help focus schools based on district-wide goals set by the
in activities such as: PVUSD Board of Trustees. The CAF contains the School Improvement

Plan template for all schools to use. The template allows schools to use
the Data Team process to identify smart goals, strategies, actions and
measures. The School Improvement Plan includes the following
COMponents:

s Comprehensive Needs Assessment

¢ Action and Monitoring Plan

e Professional Development Plan

e Ongoing Evaluation

e Reflection and Next Steps

¢ A comprehensive needs assessment of the entire school in
relation to state standards. Schooclwide reform strategies
that provide opportunities for all children to meet state
standards.

o Effective methods and instructional strategies based on
scientifically-based research.

 Strategies that give primary consideration to extended
learning time, extended school year, before and after
school and summer programs.

» Proven strategies that address the needs of historically
under served students, low achieving students, and those
at risk of not meeting state standards.

e Instruction by highly qualified teachers and strategies to
attract and keep such teachers.

e High quality and ongoing professional development for
teachers, principals, paraprofessionals, and if appropriate,
pupil services personnel, parents and other staff.

e Strategies to increase parental involvement.

= Assistance to preschool children in transitioning from early

The School Improvement Plan template also describes appropriate funding
is guided and menitored at various levels in the approval process.
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childhood programs to elementary schoo! programs.
s Timely and effective additional assistance to students who
experience difficulty mastering state standards.

For targeted assistance programs (TAS), describe how the LEA
will help schools to identify participating students most at risk of
failing to meet state standards and help those students to meet
the State’s challenging academic standards. The description
should inciude activities such as:

« Effective methods and instructional strategies based on
scientifically-based research.

s Strategies that give primary consideration to extended
learning time, extended school year, before and after
school and summer programs.

» Strategies that minimize removing children from the
reguiar classroom during regular school hours for
instruction.

¢ Instruction by highly qualified teachers.

o Professional development opportunities for teachers,
principals, and paraprofessionals, including if
appropriate, pupil services personnel, parents, and other
staff.

s Strategies to increase parental involvement.

N/A
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Additional Mandatory Title | Descriptions
{continued)

S ;;:mst:tutlons for negiected or delmque'nt chltdren m communtty day school programs and h

Description of how the LEA is meetmg or plans to meet thls
requirement;

Describe who is involved and the criteria used to identify which
students in a targeted assistance school will receive services. N/A
The criteria should:

s ldentify children who are failing or most at risk of failing
to meet the state academic content standards.

+ Use multiple measures that include objective criteria
such as state assessments, and subjective criteria such
as teacher judgment, parent interviews and classroom
grades.

e Include solely teacher judgment, parent interviews and
developmentally appropriate measures, if the district
operates a preschool through grade 2 program with Title
| funds.

The description should include services to homeless children,
such as the appointment of a district liaison, immediate
enrollment, transportation, and remaining in school of origin.

The description should include services to children in a local
institution for neglected or delinquent children and youth or
attending a community day program, if appropriate.
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Additional Mandatory Title | Descriptions
(continued)

~ Please describe the actions the LEA will taks 1o assist in 1ts Iow-achioving Sehaols ide
Assessment and Local Educational A

Descnptibn of hbw the L'E'A is meeting"dr 'p'i'éns td 'me'et'th'is .
requirement:

If the LEA has a Pl schooi(s), describe technical assistance
activities the LEA will provide to help the Pl school, such as the | The District’s CAF provides the template for all schools in the

following: development of their School Improvement Plan. The Director of

, . ) . . . Educational and English Learner Services and the Assistant

« Assistance in developing, revising, and implementing the Superintendents provide technical assistant to sites in the development and

school pian. implementation of the School Improvement Plans.
e Analyzing data to identify and address problems in

instruction, parental involvement, professional
development and other areas.

o Assistance in implementing proven and effective
strategies that will address the problems that got the
school idenlified as Pl and will get the school out of PL.

» Assistance in analyzing and revising the school budget
so the school’s resources are used effectively.
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Additional Mandatory Title | Descriptions
{continued)

mif)“és.t':.ripiion of how the LEA.ié. r.h'eét'ing 6r bléhs to meet thés

requirement:

Describe the process for parent nofification of the school's
identification as PI, including notification of the right for students
to transfer to another school that is not Pl with paid transportation,
and the right to receive supplemental services.

District staff provides a letter for distribution to all parents of schools
identified for Program Improvement at the end and the start of the school
year. The letter is sent to parents in Program Improvement schools. It
informs parents of the opportunity to choose another school for their child
to attend which is not a Program Improvement School.

The letter will contaip, at a minimum, statement that the school is in
Program Improvement, the definition of the term, and what the school is
doing to improve achievement. A list of schools not in Program
Improvement is included.

Describe how the LEA will provide school choice and
supplemental services to eligible children, including the selection
of the children to receive services.

District staff will provide a letter for distribution to all parents of schools
identified for Program Improvement at the end of the school year and at
start of the school year. The letter will be sent to all parents in Program
Improvement schools.

The letter contains information as to how and why they may transfer their
child to a non-program improvement school. Parents are provided a choice
of more than one school. Lack of capacity at a parent’s first (or second)
school of choice will not deny the child’s transfer to a school in the district
not in Program Improvement. The letter also includes information on how
transportation is provided for transfers to other schools within the district.

At the beginning of the school year, and immediately after publication of
the state’s list of approved providers of supplemental educational services,
PVUSD will notify parents of eligible students in eligible schools of these
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opportunities. The letter includes a list of approved providers serving
students within PVUSD, and an application form. The information will be
in both English and in Spanish. Parents will be given application forms to
complete and return.  Services will commence no later than thirty days
following receipt of their application.

Providers selected by parents will use district generated student
performance data and the Supplemental Education Services program pre-
testing to place ndividual students into appropriate groupings or levels.
The provider will develop goals for each student based upon this
information and meet with parents. This process will be completed no later
than the end of the first four weeks of services.
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Additional Mandatory Title | Descriptions
(continued)

_;eachers and Pa’ra’profess;onais T

.Déscri.ptioh of how the LEA is m.eeti'ng or plans to meet tﬁis .

requirement:

Describe the LEA’s strategies for coordinating resources and
efforts to help schools retain, recruit and increase the number of
highly qualified teachers, principals, and other staff.

The Comprehensive Accountability Framework (CAF) includes District-
wide Performance Indicators for each of the six PVUSD goals. The
following Performance Indicators are used to measure district wide
alignment to PVUSD Goal 4: Attract, hire, develop, and retain and
excellent professional staff throughout the district.
e Percentage of teachers meeting the highly qualified criteria
e Percentage of highly qualified teachers who stay in the district more
than five years
o Percentage of district and site initiated professional development
experiences that meet the School Improvement Plan components of
professional development. (theoretical understanding,
demonstrations, practice and feedback, and on the job coaching)
» Percentage of teachers whe participated in district and site initiated
professional development experiences
e Relative ranking of PVUSD in overall compensation with
comparable districts

Describe the LEA’s strategies for coordinating resources and
efforts to prepare parents to be involved in the schools and in their
children's education.

PVUSD has a strong parent component that supports a full partnership
between the home and the school. State and federal advisory committees
exist at school site and the district levels. In addition, school sites, Migrant
Education, Extended Learning, Adult Education, SELPA and the Categorical
Programs department sponsor a variety of ongoing opportunities for parents
to realize the goal of a full partuership. These opportunities include: an
annual Parent conference, parent forums, Latino Literacy, Literatura Infantil,
and specific topics on student achievement. The district employs a TOSA
parent trainer to assist District and sites to implement the above mentioned
initiatives.
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Additional Mandatory Title | Descriptions
(continued)

Descrlptson of how the LEA is meetmg or p!ans to meet thIS
requirement:

Describe how the LEA will coordinate and integrate
educational services at the LEA or individual school level in
order to increase program effectiveness, eliminate duplication,
and reduce fragmentation of the instructional program,
including programs such as:

Even Start

Head Start

Reading First

Early Reading First

Other preschool programs

Services for children that are migratory, neglected or
delinquent, Native American (Title VII, Part A), homeless,
immigrant, and limited-English proficient, and children
with disabilities.

P o0 T

Compare to programs listed on Page 11 of the LEA Plan to
determine if all active programs have been addressed.

On monthly basis the Superintendent convenes an Extended Cabinet
that is composed of the following:

Superintendent

Assistant Superintendents

Director, Human Resources

Director, Extended Learning

Director, SELPA

Director, Migrant Education

Director, Child Development Programs

Director, Technology

Director, Educational and English Learner Services
Director, Adult Education

® 2 € 2 & @ o 8 O

The purpose of Extended Cabinet is to coordinate and integrate
educational services at the district and site level, in order to increase
program effectiveness.
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ASSURANCES

To assure the LEA’s eligibility for funds included in this Plan, the Superintendent must provide
an original signature below attesting to compliance with all of the following statements.

GENERAL ASSURANCES

1.

Sa.

10

Each such program will be administered in accordance with all applicable statutes, regulations,
program plans, and applications.

The LEA will comply with all applicable supplement not supplant and maintenance of effort
requirements.

(a) The control of funds provided under each program and title to property acquired with program
funds will be in a public agency, a non-profit private agency, institution, organization, or Indian tribe, if
the taw authorizing the program provides for assistance to those entities; (b} the public agency, non-
profit private agency, institution or organization, or Indian tribe will administer the funds and property
to the extent required by the authorizing law.

The LEA will adept and use proper methods of administering each such program, including (a) the
enforcement of any obligations imposed by law on agencies, institutions, organizations, and other
recipients responsible for carrying out each program; and (b) the correction of deficiencies in program
operations that are identified through audits, monitoring, or evaluation.

The LEA wili cooperate in carrying out any evaluation of each such program conducted by, or for, the
State educational agency, the Secretary, or other Federal officials.

The LEA will use such fiscal control and fund accounting procedures as will ensure proper
disbursement of, and accounting for, Federal funds paid to the applicant under each such program.

The LEA will: (a) submit such reports to the State educational agency (which shall make the reports
available to the Governor) and the Secretary as the State educational agency and Secretary may
require to enable the State educational agency and Secretary to perform their duties under each such
program; and (b} maintain such records, provide such information, and afford such access to the
records as the State educational agency (after consultation with the Governor) or the Secretary may
reasonably require to carry out the State educational agency's or the Secretary’s duties.

The LEA has consulted with teachers, school administrators, parents, and others in the development
of the local consolidated application/LEA Plan to the extent required under Federal law governing
each program included in the consolidated application/LEA Plan.

Before the application was submitted, the LEA afforded a reasonable opportunity for public comment
on the application and considered such comment.

The LEA will provide the certification on constitutionally protected prayer that is required by section
9524,

The LEA will comply with the armed forces recruiter access provisions required by section 9528.

TITLE |, PART A

The LEA, hereby, assures that it will:
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11.

12,

13.

14,

15.

16.

17.

18.

19.

20.

21.

22.

23.

24,

Participate, if selected, in the State National Assessment of Educational Progress in 4" and 8% grade
reading and mathematics carried out under section 411(b)(2) of the National Education Statistics Act
of 1884,

if the LEA receives more than $500,000 in Title { funds, it will allow 1 percent to carry out NCLB
Section 1118, Parent Involvement, including promoting family literacy and parenting skills; 95 percent
of the allocation will be distributed to schools.

inform eligible schools and parents of schoolwide program authority and the ability of such schoals to
consolidate funds from Federal, State, and local sources.

Provide technical assistance and support to schoolwide programs.

Work in consultation with schools as the schools develop the schools’ plans pursuant to section 1114
and assist schools as the schools implement such plans or undertake activities pursuant to section
1115 so that each school can make adequate yearly progress toward meeting the State student
academic achievement standards.

Fulfill such agency’s school improvement responsibilities under section 1116, including taking actions
under paragraphs (7) and (8) of section 1116(b).

Provide services fo efigible children attending private elementary schools and secondary schools in
accordance with section 1120, and timely and meaningful consultation with private school officials
regarding such services.

Take into account the experience of model programs for the educationally disadvantaged, and the
findings of relevant scientifically based research indicating that services may be most effective if
focused on students in the earliest grades at schools that receive funds under this part.

In the case of an LEA that chooses to use funds under this part to provide early childhood
development services to low-income children below the age of compulsory school attendance, ensure
that such services comply with the performance standards established under section 641A(a) of the
Head Start Act,

Work in consultation with schools as the schools develop and implement their plans or activities
under sections 1118 and 1119 and California Education Code Section 64001,

Comply with requirements regarding the qualifications of teachers and paraprofessionals and
professional development.

Inform eligible schools of the local educational agency's authority to obtain waivers on the school's
behalf under Titie [X.

Coordinate and collaborate, to the extent feasible and necessary as determined by the local
educational agency, with the State educational agency and other agencies providing services to
children, youth, and families with respect to a school in school improvement, corrective action, or
restructuring under section 1116 if such a school requests assistance from the local educational
agency in addressing major factors that have significantly affected student achievement at the school.

Ensure, through incentives for voluntary transfers, the prevision of professional development,
recruitment programs, or other effective strategies, that low-income students and minority students

75



25.

26.

27.

28.

29

30.

are not taught at higher rates than other students by unqualified, out-of-field, or inexperienced
teachers.

Use the results of the student academic assessments required under section 1111(b)(3), and other
measures or indicators available to the agency, to review annually the progress of each school
served by the agency and receiving funds under this part to determine whether all of the schoals are
making the progress necessary to ensure that all students will meet the State’s proficient level of
achievement on the State academic assessments described in section 1111(b)(3) within 12 years
from the baseline year described in section 111H{bY2XE)iD).

Ensure that the resuits from the academic assessments required under section 1111(b)(3) wili be
provided to parents and teachers as soon as is practicably possible after the test is taken, in an
understandable and uniform format and, to the extent practicable, provided in a language or other
mode of communication that the parents can understand.

Assist each school served by the agency and assisted under this part in developing or identifying
examples of high-quality, effective curricula consistent with section 1111(b)(8)(D) and California
Education Code Section 64001.

Ensure that schools in school improvement status spend not less than ten percent of their Title 1
funds to provide professional development (in the area[s] of identification to teachers and principals)
for each fiscal year.

Prepare and disseminate an annual LEA report card in accordance with section 1111(h)(2).

Where applicable, the applicant will comply with the comparability of services requirement under
section 1120A(c). In the case of a local educational agency to which comparability applies, the
applicant has established and implemented an agency-wide salary schedule; a policy to ensure
equivalence among schools in teachers, administrators, and other staff; and a policy to ensure
equivalence among schools in the provision of curriculum materials and instructional supplies.
Documentation will be on file to demonstrate that the salary schedule and local policies result in
comparability and will be updated biennially.

TITLE |, PART D — SUBPART 2

31.

32,

33.

Where feasible, ensure that educational programs in the correctional facility are coordinated with the
student's home school, particularly with respect to a student with an individualized education program
under Part B of the Individuals with Disabilities Education Act.

Work to ensure that the correctional facility is staffed with teachers and other qualified staffs that are
trained to work with children and youth with disabilities taking into consideration the unique needs of
such children and youth.

Ensure that the educational programs in the correctional facility are related to assisting students to
meet high academic achievement standards.

TITLE Il, PART A

34,

The LEA, hereby, assures that:

* The LEA will target funds to schools within the jurisdiction of the local educational agency that:

76



(A) Have the lowest proportion of highly qualified teachers;
(B) Have the largest average ciass size; or
(C) Are identified for schoo! improvement under section 1116(b).

The LEA will comply with section 9501 (regarding participation by private school children and
teachers).

The LEA has performed the required assessment of local needs for professional development
and hiring, taking into account the activities that need to be conducted in order to give teachers
the means, including subject matter knowledge and pedagogy skills, and to give principals the
instructional leadership skills to help teachers, to provide students with the opportunity to meet
California’s academic content standards. This needs assessment was conducted with the
invoivement of teachers, including teachers participating in programs under Part A of Title .

The LEA will assure compliance with the requirements of professional development as defined in
section 9101 (34).

TITLE I, PART D

35. The LEA has an updated, local, long-range, strategic, educational technology plan in place that
includes the following:

Strategies for using technology to improve academic achievement and teacher effectiveness.

Goais aligned with challenging state standards for using advanced technology to improve student
academic achievement.

Steps the applicant will take to ensure that all students and teachers have increased access to
technology and to help ensure that teachers are prepared to integrate technology effectively into
curricula and instruction.

Promotion of curricula and teaching strategies that integrate technology, are based on a review of
relevant research, and lead to improvements in student academic achievement.

Ongoing, sustained professional development for teachers, principals, administrators, and school
library media personnel to further the effective use of technology in the classroom or library media
center.

A description of the type and costs of technology to be acquired with Ed Tech funds, including
provisions for interoperability of components.

A description of how the applicant will coordinate activities funded through the Ed Tech program
with technology-related activities supported with funds from other sources.

A description of how the applicant will integrate technology into curricula and instruction, and a
timeline for this integration.

Innovative delivery strategies — a description of how the applicant will encourage the development
and use of innovative strategies for the delivery of specialized or rigorous courses and curricula
through the use of technology, including distance learning technologies, particularly in areas that
would not otherwise have access to such courses or curricula due to geographical distances or
insufficient resources.
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A description of how the applicant will use technology effectively to promote parental involvement
and increase communication with parents.

Collaboration with adult literacy service providers.

Accountability measures — a description of the process and accountability measures that the
applicant will use to evaluate the extent to which activities funded under the program are effective
in integrating technology into curricula and instruction, increasing the abillity of teachers to teach,
and enabling student to reach challenging state academic standards.

Supperting resources — a description of the supporting resources, such as services, software,
other electronically delivered learning materials, and print resources that will be acguired to
ensure successful and effective uses of technology.

36. The LEA must use a minimum of 25 percent of their funds to provide ongoing, sustained, and
intensive high quality professional development in the integration of advanced technology into
curricula and instruction and in using those technologies to create new learning environments.

37. Any LEA that does not receive services at discount rates under section 254(h)(5) of the
Communications Act of 1934 (47 U.S.C. 254(h)(5) hereby assures the SEA that the LEA will not
use any Title [l, Part D funds to purchase computers used to access the Internet, or to pay for direct
costs associated with accessing the internet, for such school uniess the school, school board, local
educational agency, or other authority with responsibility for administration of such school;

Has in place a policy of Internet safety for minors that includes the operation of a technology
protection measure with respect to any of its computers with Internet access that protects against
access through such computers to visual depictions that are obscene, child pornography, or
harmful fo minors

Is enforcing the operation of such technology protection measure during any use of such
computers by minors

Has in place a policy of Internet safety that inciudes the operation of a technology protection
measure with respect to any of its computers with Internet access that protects against access
through such computers to visual depictions that are obscene or child pornography, and is
enforcing the operation of such technology protection measure during any use of such computers,
and

Any LEA that does receive such discount rates hereby assures the SEA that it will have in place a
policy of Internet safety for minors required by Federal or State taw.

TITLE 1Nl

38. The LEA assures that it consulted with teachers, researchers, school administrators, parents, and, if
appropriate, with education-related community groups, nonprofit organizations, and institutions of
higher education in developing the LEA Plan.

39. The LEA will hold elementary and secondaty schools accountable for increasing English language
proficiency and for LEP subgroups making adequate yearly progress.
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40.

41

42,

43.

44

The LEA is complying with Section 3302 prior to, and throughout, each school year.

The LEA annually will assess the English proficiency of all students with limited English proficiency
participating in programs funded under this part.

The LEA has based its proposed plan on scientifically based research on teaching limited-English-
proficient students.

The LEA ensures that the programs will enable to speak, read, write, and comprehend the English
tanguage and meet challenging State academic content and student academic achievement
standards.

The LEA is not in violation of any State law, including State constitutionat law, regarding the
education of fimited-English-proficient students, consistent with Sections 3126 and 3127.

TITLE IV, PART A

45.

46.

47,

48.

49.

The LEA assures that it has developed its application through timely and meaningful consultation with

-State and local government representatives, representatives of schools to be served (including

private schools), teachers and other staff, parents, students, community-based organizations, and
others with relevant and demonstrated expertise in drug and violence prevention activities (such as
medical, mental health, and taw enforcement professionals).

The activities or programs to be funded comply with the principles of effectiveness described in
section 4115(a) and foster a safe and drug-free learning environment that supports academic
achievement.

The LEA assures that funds under this subpart will be used to increase the level of State, local, and
other non-Federal funds that would, in the absence of funds under this subpart, be made available for
programs and activities authorized under this subpar, and in no case supplant such State, local, and
other non-Federal funds.

Drug and violence prevention programs supported under this subpart convey a clear and consistent
message that acts of violence and the illegal use of drugs are wrong and harmful.

The LEA has, or the schools to be served have, a plan for keeping schools safe and drug-free that
includes:

* Appropriate and effective school discipline policies that prohibit disorderly conduct, the illegal
possession of weapons, and the illegal use, possession, distribution, and sale of tobacco, alcoho,
and other drugs by students.

o Security procedures at school and while students are on the way to and from school.

« Prevention activities that are designed to create and maintain safe, disciplined, and drug-free
environments.

« A crisis management plan for responding to violent or fraumatic incidents on school grounds.

e A code of conduct policy for all students that clearly states the responsibilities of students,
teachers, and administrators in maintaining a classroom environment that:

o Allows a teacher to communicate effectively with all students in the class.
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50.

Allows all students in the class to learn.

Has consequences that are fair, and developmentally appropriate.
Considers the student and the circumstances of the situation.

Is enforced accordingly.

c 0 O ¢

The application and any waiver request under section 4115(a)(3) (to allow innovative activities or
programs that demonstrate substantial likelihood of success) will be available for public review after
submission of the application.

TITLE IV, PART A, SUBPART 3

51

The LEA assures that it has, in effect, a written policy providing for the suspension from school for a
period of not less than one year of any student who is determined to have brought a firearm to school
or who possesses a firearm at school and the referral of a student who has brought a weapon or
firearm 1o the criminal or juvenile justice system. Such a policy may allow the Superintendent to
modify such suspension requirement for a student on a case-by-case basis.

TITLE V, PART A

52.

53.

54,

55,

The LEA has provided, in the allocation of funds for the assistance authorized by this part and in the
planning, design, and implementation of such innovative assistance programs, for systematic
consultation with parents of children attending elementary schools and secondary schools in the area
served by the LEA, with teachers and administrative personnel in such schools, and with such other
groups involved in the implementation of this part (such as librarians, school counselors, and other
pupil services personnel) as may be considered appropriate by the LEA.

The LEA will comply with this Part, including the provisions of section 5142 concerning the

participation of children enrofled in private nonprofit schools.

The LEA will keep such records, and provide such information to the SEA, as may be reasonably
required for fiscat audit and program evaluation.

The LEA will annually evaluate the programs carried out under this Part, and that evaluation:

+ Wil be used to make decisions about appropriate changes in programs for the subsequent year;

+ Wil describe how assistance under this part affected student academic achievement and will
include, at a minimum, information and data on the use of funds, the types of services furnished,

and the students served under this pari; and

«  Will be submitted to the SEA at the time and in the manner requested by the SEA.

New LEAP Assurances

56.

Uniform Management [nformation and Reporting System: the LEA assures that it will provide to the
California Department of Education (CDE) information for the uniform management information and
reporting system required by No Child Left Behind, Title IV in the format prescribed by CDE. That
information will include:

() Truancy rates;

(i} The frequency, seriousness, and incidence of violence and drug-related offenses resulting in
suspensions and expuisions in elementary schools and secondary schools in the State:
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57.

(iliy The types of curricula, programs, and services provided by the chief executive officer, the State
educational agency, local educational agencies, and other recipients of funds under this subpart;
and

(iv} The incidence and prevalence, age of onset, perception of health risk, and perception of sccial
disapprovat of drug use and violence by youth in schools and communities. (Section 4112,
General Provisions, Title IV, Part A, PL 107-110)

Unsafe School Choice Policy: the LEA assures that it will establish and implement a policy requiring
that a student attending a persistently dangerous public elementary school or secondary school, as
determined by the State, or who becomes a victim of a violent criminal offense, as determined by
State law, while in or on the grounds of a public elementary school or secondary school that the
student attends, be allowed to attend a safe public elementary or secondary schoo! within the local
educational agency, including a public charter school. The LEA will submit on a format to be
designated by CDE the information the state requires to complete annual federal reporting
requirements on the number of schools that have been designated “persistently dangerous” in
accordance with California State Board of Education policy. (Section 9532, General Provisions, Title
X, PL 107-110)

Other

58.

The LEA assures that a minimum of 95 percent of all students and a minimum number of students in
each subgroup (at both the school and district levels) will participate in the state’s assessments
program.
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SIGNATURE PAGE

(Signatures must be original. Please use blue ink.)

The superintendent and governing board of the LEA submitting this Plan must sign on behalf of afl
participants included in the preparation of the Plan. LEAs in Program Improvement Year 3 assigned or
required to confract with a District Assistance and Intervention Tearn {DAIT) must also secure
sighatures from their DAIT leads.

Dorma Baker
Print Name of Superintendent

Signature of Superintendent Date

Willie Yahiro
Print Name of Board President

Pending Board Approval on March 23

Signature of Board President Date

Print Name of District Assistance and Intervention Team (DAIT)

Signature of DAIT Lead Date

Print Name of Title 1l Regional County Office of Education Lead (if applicabie)

Signature of Title [il Regional Date
County Office of Education Lead (if applicable)

Certification: | hereby cerlify that all of the applicable state and federal rules and regulations
will be observed by this LEA and that, to the best of my knowledge, information contained in
this Plan is correct and complete. Legal assurances for all programs are accepted as the
basic fegal condition for the operation of sefected projects and programs and copies of
assurances are retained onsite. | certify that we accept all general and program specific
assurances for Titles I, I, and/or Il as appropriate, except for those for which a waiver has
been obtained. A copy of all waivers will remain on file. | certify that actual ink signatures for
this LEA Plan/Plan Addendum/Action Plan are on fife, including signatures of any required
external providers, i.e., district assistance and intervention team and/or Title il regional fead.
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PAJARG VALLEY UNIFIED SCHOOL DISTRICT

Date:

Item:

Overview:

Recommerdation:

March 27, 2013

Approvai of Consulting Services firm to provide design services for
renewable energy systems for projects outlined in the 2012-2022
Facilities Master Plan.

In December, 2012 the Maintenance, Operations and Facilities staff started
the process to solicit Request for Qualifications (RFQ) for Consulting
Services for renewable energy design services. On Januvary 16, 2013 the
RFQ was distributed. The District received 5 replies. The submitted replies
were reviewed by Richard Mullikin, Gregory Giuffre, Dennis Dunston,
Steve Okamura and Paul Anderson.

After careful review of the 5 submitted replies to the RFQ, the group
selected the top firm. The top firm was NAM (Newcomb, Anderson,
McCormick) Energy Engineering and Consulting, from San Francisco.
NAM was interviewed by Staff and Dennis Dunston on 03-19-13,

It is recommended that the Board approve the Consulting Services firm of
NAM (Newcomb, Anderson, McCormick) from San Francisco, and
authorize the Director of Maintenance, Operations and Facilities to solicit a
Request for Proposal from the firm.

Budget Considerations:

Funding Source: Measure L Bond Funds

Budgeted: Yes: IXI No: D

Ameunt: None at this time

Prepared By: M m

LRidhard Muliikir(l, Director of Maintenance, Operations & Facilities

Superintendent’s Signature\k/ )/’) £ (/)’M/Z/

Dorma Baker




Date:

Item:

Overview:

Recommendation:

PAJARO VALLEY UNIFIED SCHOOL DISTRICT

Item No; 9.12

March 27, 2013

Approval of Architectural Contracts to provide Architectural services
on upcoming projects.

In July, 2012 the Maintenance, Operations and Facilities staff started the
process to solicit Request for Qualifications (RFQ) for Architectural
Services. On August 1, 2012 the RFQ was distributed. The District received
21 replies. The submitted replies were reviewed by Richard Mullikin,
Gregory Giuffre, Rich Buse, Mitch Novak, Harendra Goonetilleke, Nicole
Meshi, Mark Edwards, Dennis Dunston and Steve Okamura.

After careful review of the 21 submitted replies to the RFQ, the group
selected the top 10 firms and interviews were set-up. The interview panel
was Steve Okamura, Gregory Giuffre, Richard Mullikin, Nicole Meschi,
Dennis Dunston, Paul Anderson and Harendra Goonetilleke. The group
completed the interviews on October 19, 2012, The top three architectural
firms were Kasavan Architects from Salinas, NTD Architecture from Salinas
and HMC Architects from San Jose. Staff has worked with ail three
Architect firms and legal counsel to finalize the Architects contract. All
three Architectural firms will be signing the same contract.

It is recommended that the Board approve the Architectural Contracts of
Kasavan Architects, NTD Architecture and HMC Architects and authorize
the Director of Maintenance, Operations and Facilities to execute the three
contracts.

Budget Considerations:

Funding Source: Measure L. Bond Funds

Budgeted: Yes: X] No: D

Amount: None at this time

e
Prepared By: / Wﬁ-&«

&Kichard Mullikin, Director of Maintenance, Operations & Facilities

.-—"H-«.\\ ’J !
Superintendent’s Signature: So/ Yo e ﬁﬁey/éf

Dorma Baker
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This Agreement for Architectural Services (“Agreement™} is made and entered into by and
between Pajaro Valley Unified School District, a school district duly organized and existing under
the laws of the State of California (the “District™), and HMC Architects (the “Architect™), with
respect to the following recitals:

Al District proposes to undertake the construction the Project identified herein, and
requires the services of a duly qualified and licensed architect.

B. Architect represents that Architect is licensed to provide architectural/engineering
services in the State of California and is specially qualified to provide the services required by the
District, specifically the design and construction oversight of public school(s).

C. The parties have negotiated the terms pursuant to which Architect will provide such
services and reduce such terms to writing by this Agreement.

In consideration of the covenants and conditions contained in this Agreement, the parties
agree as follows:

ARTICLE 1

DEFINITIONS

1.1 Additional Services. “Additional Services” shall mean those services in addition to
the Basic Services that are provided by Architect and authorized in writing by the District, and as
further defined in Article 6 herein.

1.2 Agreement. “Agreement” shall mean this Agreement for Architectural Services.

1.3 Architect. “Architect” shall mean HMC Architects and its officers, shareholders,
owners, partners, employees, agents and authorized representatives.

1.4 Basic Services. Architect’s Basic Services consist of the design services, including
landscaping architectural services and landscape irrigation design, civil, structural, mechanical,
eiectrical engineering and kitchen design services, normally required to complete the Project, as
further defined in Article 5.

1.5 Contract Documents. “Contract Documents” shall mean those documents which
are required for the actual construction of the Project, including but not limited to the Agreement
between Owner and Contracter, Lease-Leaseback Agreement and associated documents, compiete
working drawings and specifications setting forth in detail sufficient for construction the work to be

g
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done and the materials, workmanship, finishes and equipment required for the architectural,
structural, mechanical, electrical system and utility-service-connected equipment and site work.

1.6 Contractor. “Contractor” shall mean one or more ultimately selected to perform
work on the Project or any replacement.

1.7 District. “District” shall mean Pajaro Valley Unified School District, and its
governing board members, employees, agents and authorized representatives,

1.8  Project. “Project” shall mean the work of improvement described in Article 3 and
the construction thereof, including the Architect’s services thereon, as described in this Agreement,

1.9 Proiect Estimate. “Project Estimate™ shall mean the estimate of total construction
costs to the District for the Project as initially agreed upon in writing by the District and the
Architect and as subsequently revised, pursuant to section 5.1.2 hereof, by the estimator engaged by
the District. The Project Estimate shall not be revised at the time the District enters a construction
contract, even if the value of the construction contract exceeds the Project Estimate, but shall be
increased by the dollar amounts of all approved additive contract change order items, with the
exception of (1) items resulting from wrongful acts or omissions on the part of the Architect,
including but not limited to those items covered by Section 5.7.19.2, below, (ii) payments to
Architect or consultants for costs of inspections, surveys, tests and landscaping not included in the
Project, and (1i1) items where Architect and District agreed to compensate the Architect for its
services on an hourly basis, pursuant to Section 5.7.19.1, below.

ARTICLE 2

RETENTION OF ARCHITECT: STANDARD OF CARE

District retains Architect to perform, and Architect agrees to provide to District, for the
consideration and upon the terms and conditions set forth below, the architectural and engineering
services specified in this Agreement and related incidental services. The Architect agrees to
perform such services as expeditiously as is consistent with professional skill and care and the
orderly progress of the Project. All services performed by the Architect under and required by this
Agreement shall be performed () in compliance with this Agreement and (b) in a manner
consistent with the level of care and skill ordinarily exercised by architects in the same discipline,
on similar projects in California with similar complexity and with similar agreements, who are
specially qualified to provide the services required by the District; and all such services shall be
conducted in conformance to, and compliance with, all applicable Federal, State and local laws,
including but not limited to statutes, decisions, regulations, building or other codes, ordinances,
charters, and the Americans with Disabilities Act (“ADA”). The Architect shall exercise usual and
customary care to interpret applicable ADA requirements and California law and to inform the
District of any known inconsistencies between Federal and State accessibility regulations and of
requirements which are subject to conflicting interpretations of law. The Architect, however,
cannot and does not warrant or guarantee that the District’s facilities will fully comply with the
interpretations of the ADA requirements by regulatory bodies or court decisions. Architect shall be
responsible for the completeness and accuracy of the plans and specifications.



ARTICLE 3

DESCRIPTION OF PROJECT

The Project concerning which such architectural services shall be provided is described in
Appendix C and duly approved addenda to this Agreement.

ARTICLE 4

COMPENSATION

4.1 Basic Services. For all “Basic Services” as defined in Asticles 1 and 5 of this
Agreement, the total compensation paid to the Architect for the Project shall not exceed [for new
construction: 9% of the Project Estimate] [for modernization: 12% of the Project Estimate], This
compensation shall be paid pursuant to the following schedule:

Initial Payment ' None
Upon Completion of:

Schematic Design 15%
Design Development Phase 20%
Contract Documents Phase 35%
DSA Back Check 5%
Bidding Phase 5%
Construction Phase 18%
DSA Closeout 2%
TOTAL BASIC COMPENSATION 160%

Upon any adjustment (increase or decrease} to the Project Estimate as contemplated by section 1.9,
the Architect’s total compensation for Basic Services for the Project shall also be increased or
decreased. Such adjustments may be effected by the District by either (a) adjusting any future
payment due under the payment schedule immediately above, or (b) issuing a revision notice to
Architect that either tenders any additional payment owed or demands reimbursement from the
Architect of any overpayment to date.

4.2 Additional Services.

4.2.1  For all “Additional Services,” as defined in Articles 1 and 6 of this
Agreement, compensation shall be a fee to be agreed upon by the parties in writing prior to
performance of such services by Architect. Unless expressly stated in the written authorization to
proceed with the additional services, the fee for such additional services shall be an amount
computed by multiplying the hours to be worked by Architect's staff or Architect's consultants by
their standard billing rates as attached in Exhibit A, or as otherwise specifically approved in writing
in advance by District.

4.2.2  Architect shall keep complete records showing all hours worked and all costs
and charges applicable to work not covered by the basic fee. Architect will be responsible for



Architeet's consultants keeping similar records. District shall be given reasonable access to those
records for audit purposes.

43  Reimbursable Expenses: It is the intent of this agreement that ail expenses except
unusual expenses approved in writing by the District in advance will be included in the base fee for
the project. It is anticipated that progress submittals made to the District and governing agencies
will be electronically communicated.

44 Each payment to Architect for Basic and Additional Services satisfactorily
performed shall be made in the usual course of District business after presentation by Architect of a
properly documented and submitted monthly invoice approved by District’s authorized
representative designating the services performed, the method of computation of the amount
payable, and the amount payable. District shali pay approved invoices within sixty (60) days after
proper submission by Architect. To be properly submitted, an invoice shall be timely, be
accompanied by all necessary documentation and a list all activities performed. Architect’s invoice
shall be submitted within ten (10) days of the end of the monthly billing period. If District disputes
a portion of a properly submitted invoice, it shall notify Architect of the dispute and, upon
Architect’s written request, arrange for a meeting to confer about, and potentially resoive the
dispute. Prior to this meeting, Architect shall provide all documentation requested to support
disputed portions of properly submitted invoice. Regardless of any such dispute about an invoice or
payment, Architect shall continue to provide all services required by this Agreement and law until
the end of the Project, even if District and Architect cannot resolve all such disputes. In such cases
the District will only withhold payment on the disputed amounts.

4.5 The Architect’s compensation shall be paid at the time and in the amount noted,
where the amount due to the Architect is not disputed, notwithstanding a Contractor-caused delay in
completion of the project or reduction of final construction cost by reason of penalties, liquidated
damages, or other amounts withheld from the Contractor. However, District may withhold from
payments to Architect to the extent that (i) Basic and Additional Services remain to be performed,
including but not limited to those required for project closeont and payments to Contractor, and (ii)
the Architect’s negligence, recklessness or willful misconduct caused District to incur damages,
losses, liabilities or costs, including but not limited to withholding any amounts for which Architect
is responsible under Section 5.7.20. Two percent (2%) of the Architect’s fee will be withheld until
District receives certification of Field Act approval.

4.6 Should District cancel the Project pursuant to section 12.1 of this Agreement at any
time during the performance of this Agreement, Architect shall, upon notice of such cancellation,
immediately cease all work under this Agreement. In such event, Architect’s total fee for all
services performed shall be computed as set forth in Section 12.1,

4,7 Axrchitect shall not accept compensation or other benefits from other persons related
to the Project, including payments from manufacturers of construction materials that are specified

in the design.
ARTICLE S

BASIC SERVICES TO BE RENDERED BY ARCHITECT

5.1 General

6



5.1.1  Architect’s Basic Services consist of the design services, including
landscaping architectural services and landscape irrigation design, civil, structural, mechanical,
electrical engineering and kitchen design services, normally required to complete the Project. The
Basic Services also include the services described in this Article 5, below, including but not limited
to construction document preparation, bid processing, preparation and processing of change orders,
requests for information, and other contract administration duties. The District shall have the right
to add or delete from the Architect’s scope of services as it may determine is necessary for the best
interests of the Project and/or the District. Architect shall expeditiously and diligently perform all
of its work and obligations under this Agreement. Architect may not cease, delay or reduce, or
threaten to cease, delay or reduce, its performance based on a payment dispute with District under
Section 4.4, above. The Architect acknowledges that its priority is to complete the Project and the
Architect’s services, and that any payment disputes with the District under Section 4.4, if not
resolved during the Project, must wait for resolution after the Project.

5.1.2  'The District shall engage an estimator to prepare, and subsequently revise as
indicated herein, the Project Estimate. The Architect shall review the Project Estimate at each
phase of Architect’s services. If at any time the Project Estimate is in excess of the project budget,
the Architect shall revise the type or quality of construction to come within the budgeted limit. The
estimator shall provide a final Project Estimate following approval by the Division of the State
Architeet (“DSA™) of the plans and specifications for the Project.

5.1.3  The Project Estimate shall include a reasonable amount for contingency costs
arising from, among other things, higher bids than anticipated, future increase in construction costs,
and change orders. However, any such contingency for change orders shall not affect Architect’s
compensation.

5.1.4 At its discretion, the District may direct its estimator to include in the Project
Estimate an adjustment factor for anticipated market conditions at the time a contract for
construction of the Project will be executed by the District. Architect shall notify the District if
there are any indicated adjustments in a previously provided Project Estimate arising from market
fluctuations or approved changes in scope or requirements based upon a mutually agreed upon
index.

5.1.5 The District may engage a contractor or consultant(s) to perform a
constructability review or suggest value engineering measures for the Project. At the District’s
request, the Architect and Architect’s consultants shall cooperate with District and the District’s
contractor or consultants in such constructability review and in verifying that Architect’s plans,
specifications, studies, drawings, estimates or other documents relating to the Project are
constructible and otherwise comply with the Contract Documents, and shall incorporate such value
engineering measures as District directs and Architect, in its professional judgment, reasonably
deems achievable. If there are project meetings during the design and construction phases,
including such meetings as may be required during a constructability review conducted by a
contractor or consultant, Architect shall attend those meetings.

5.1.6  The Architect shall review visually observable existing conditions of
facilities and thoroughly account for and list in the construction documents any pertinent conditions
of such facilities, ali in a manner that satisfies the standard of care and level of performance



required by this Agreement. Architect’s review required by this provision shall be limited to non-
destructive evaluation.

5.1.7  Architect shall provide qualified personnel as required for the phase of
construction and for the specific needs of each specific project, to perform its duties and
responsibilities under this Agreement. All personnel provided by Architect shall be qualified to
perform the services for which they are provided. Architect shall obtain District’s approval of each
employee of Architect who provides services under this Agreement, and approval of each change of
employees who are providing such services. District may, upon thirty (30) days written notice,
cause Architect to remove z person from the Project if he/she has failed to perform to District’s
satisfaction. Should additional employees be required to timely perform all of the services required
under this Agreement and/or to avoid delay, Architect shall provide them immediately,

5.1.8 Architect is an agent of District and shall reasonably represent the District at
all times in relation to the Project.

5.1.9  Architect shall be fully licensed as required by law at all times when
providing services under this Agreement.

5.2 Consunltants

5.2.1 Architect’s Consultants. The Architect shall employ or retain at Architect's
own expense, engineers and other consultants necessary to Architect's performance of this
Agreement and licensed to practice in their respective professions in the State of California.
Engineers and consultants employed by Architect for this Project shall be approved by District prior
to their commencement of work, The Architect’s consultants shall be employed to provide
assistance during all aspects of the Project and will include, in addition to design services: review
of schedules, shop drawings, samples, submittals, and requests for information. The Architect's
consultants shall also conduct periodic observations of the site to determine conformance with the
Project design and specifications and shall participate in the final observations and development of
any “punch list” items. Prior to engaging any consultant, Architect will submit such consuitant’s
name and qualifications to the District for approval, which shall not be unreasonably withheld.

5.2.2  District’s Consultants. Architect shali confer and cooperate with consultants
retained by District as may be requested by District or as reasonably necessary. District may retain
a construction manager and a program manager to assist District in performance of District’s duties
for the Project.

5.2.3 The Architect shal! coordinate with the District to procure a certified survey
of the site if required, including grades and lines of streets, alleys, pavements, adioining properties
and structures; adjacent drainage; rights-of-way, restrictions, easements, encroachments, zoning,
deed restrictions, boundaries and contours of the building site, locations, dimensions and floor
elevations of existing buildings, other improvements and trees; and full information as to available
utility services and lines, both public and private above and below grade, including inverts and
depths. All the information on the survey customarily referenced to a project benchmark shali be
referenced to a Project benchmark. The cost of any such survey shall be borne by the District, and
the District shall own and, upon termination of this Agreement or completion of the Project, shall



have returned to it by Architect any designs, plans, specifications, studies, drawings, estimates or
other documents prepared as part of the survey.

5.2.4  Architect shali coordinate with the District to procure chemical, mechanical
or other tests required for proper design, tests for hazardous materials and borings or test pits
necessary for determining subsoil conditions. The cost of any such tests shall be borne by the
District, and the District shall own and, upon termination of this Agreement or completion of the
Project, shall have returned to it by Architect any designs, plans, specifications, studies, drawings,
estimates or other documents prepared as part of the testing.

5.2.5  Architect shall assist the District and its consultants in applying for funding
for the Project from outside agencies including the State Allocation Board. Architect shall be
responsible for all submittals required of the Architect by DSA, OPSC and California Department
of Education in connection therewith. ‘

53 Schematic Design Phase

5.3.1  The Architect shall review all information concerning the Project delivered
or communicated by the District to the Architect to ascertain the requirements of the Project and
shall arrive at a mutual understanding of such requirements with the District.

5.3.2  The Architect shall provide a preliminary evaluation of the District’s Project,
schedule and construction budget requirements, each in terms of the other.

5.3.3 The Architect shall review with the District alternative approaches to the
design and construction of the Project, and shall include alternatives that may reduce the cost of the
Project.

5.3.4 Based on a mutual understanding of the District’s budget and scope of work
requirements, the Architect shall prepare for the District’s governing board’s written approval,
schematic design documents, which include but are not limited to, schematic design studies, site
utilization plans, a description of the Project showing, among other things, the scale and
relationship of the components of the Project, and a written time schedule for the performance of
the work that itemizes constraints and critical path issues. The schematic design documents shall
represent a 15% complete design. The written schedule shall conform to District’s milestone and
completion deadline requirements. Upon completion of the schematic design documents, the
District’s estimator shall prepare a Project Fstimate based on current area, volume and other unit
costs, and including reasonable contingencies for ail construction and construction management
work. The schematic design shall conform to District’s total construction cost budget.
Nevertheless, Architect is encouraged to make recommendations to District regarding additional
benefits that could be realized by increasing the District’s total construction cost budget, or by
altering the District’s completion deadlines. If District incorporates any recommended changes,
then Architect shall revise the schematic design documents, including but not limited to the written
schedule for the performance of work, as necessary until District’s governing board approves them
in writing. Aschitect shall attend, and present at, as many meetings of the District’s governing
board as may be necessary to obtain the board’s approval of the schematic design documents. In
the District’s discretion, the Project Estimate shall be revised by the District’s estimator at the same
time as the schematic design documents are revised for board approval.



5.4 Design Development Phase

5.4.1 Tollowing District’s governing board’s written approval of the schematic
design documents, Architect shall provide all necessary architectural and engineering services as
listed in Section 5.1.1 to prepare design development documents for the District’s governing
board’s written approval, which fix and describe the size and character of the project and which
shall include, but are not limited to, site and floor plans, elevations and other approved drawings
and shall outline the specifications of the entire Project as to kind and quality of materials,
categories of proposed work such as architectural, structural, mechanical and electrical systems,
types of structures and all such other work as may be required. During the design development
phase, Architect will keep the Project within all budget and scope constraints set by the District.
The design development documents shall represent a 50% complete design. The design
development documents shall include a revised construction schedule. Upon completion of the
design development documents, the District’s estimator shall prepare a revised Project Estimate
based on current area, volume and other unit costs. The design development documents shall
conform to District’s total construction cost budget and shall include reasonable contingencies for
all construction and construction management work, and the revised construction schedule shall
conform to District’s milestone and completion deadline requirements. Nevertheless, Architect is
encouraged to make recommendations to District regarding additional benefits that could be
realized by altering the District’s total construction cost budget or completion deadlines. If District
incorporates any recommended changes or otherwise does not approve the submitted design
development documents, then Architect shall revise the design development documents, including
but not limited to the written schedule for the performance of work, as necessary until District’s
governing board approves them in writing. Architect shall attend, and present at, as many meetings
of the District’s governing board as may be necessary to obtain the board’s approval of the design
development documents. In the District’s discretion, the Project Estimate shall be revised by the
District’s estimator at the same time as the design development documents are revised for board
approval.

5.4.2 The Architect shall assist the District and its consultants in the preparation
and/or modification of the Storm Water Pollution Prevention Plan and Air Quality Plan if any such
plan is required for this Project.

54.3 Architect shall prepare necessary documents for and oversee the processing
of District’s application for and obtaining of required approvals from the DSA, the OPSC (if
applicable), the Department of Education, the State Fire Marshall and other agencies exercising
jurisdiction over the Project. Architect shall also be responsible for the preparation and submission
of any required applications, notices or certificates to public agencies as required by law. Architect
shall provide a copy of all such documents to the District.

5.44  Architect shall identify areas of construction for which unit pricing shall be
required as part of the Contractor’s bid.

5.4.5 Architect shall provide at no expense to the District one complete set of
preliminary plans for the review and written approval of the District and all sets as required for each
public agency having approval authority over such plans for their review and approval at no
expense to the District.



5.5 Contract Documents Phase

5.5.1 Following the District’s governing board’s written approval of the design
development documents, including the Project Estimate and construction schedule, the Architect
shall prepare Contract Documents for the written approval of District’s governing board consisting
of 100% complete working drawings and specifications setting forth the work to be done in detail
sufficient for construction, including but not limited {o the materials, workmanship, finishes and
equipment required for the architectural, structural, mechanical, electrical, kitchen systems and
utility-service-connected equipment and site work. Architect shall provide that the drawings and
specifications are, among other things, complete, accurate, and coordinated so as to eliminate
errors, omissions and conflicts, within the established standard of care, especially between the work
of a subconsultant and other subconsultants or the Architect; and Architect may not shift its
responsibility for completeness, accuracy and coordination to the Contractor, except on a clearly
designated design-build project. Architect shall also update the construction schedule for written
approval of District’s governing board. The Contract Documents shall conform to, comply with,
and satisfy all applicable Federal, State and local laws, including but not limited to statutes,
decisions, regulations, building or other codes, ordinances, charters, and the Americans with
Disabilities Act (“ADA”). As part of the Contract Documents, Architect shall prepare, based on
information provided by the surveyor, an accurate set of drawings indicating dimensions and
locations of existing buried utility lines, which shall be included in the bid packages. If the Project
1s intended to be split into multiple contracts, then the Contract Documents shall be siructured in
order to maximize the ability to create multiple contract packages for the Project, and shall identify
the contract packages to be created. Upon completion of the Contract Documents, the District’s
estimator shall prepare a revised Project Estimate based on current area, volume and other unit
COsts,

5.52 Architect shall consult with and involve the District in development of the
Contract Documents, and shall forward them to the District for written approval prior to their use.

5.5.3 Prior to submission of the Contract Documents to DSA for plan check, the
Architect shail submit the Contract Documents to the District for an opportunity to review them for
various issues, including but not limited to constructability, scheduling, general completeness,
clarity, consistency, coordination, cost-effectiveness, value engineering, identification of possible
add/delete bid alternatives, time of construction, and suitability for separation of the Project design,
plans and specifications into bid packages for various categories and/or portions of the work.
However, such review by District is not required.

5.5.4  After approval by the District’s governing board and any constructability
review, the Architect shall submit the Contract Documents to the DSA for plan check, and make the
necessary corrections to secure the DSA approval.

5.5.5 Atthe time of DSA approval of the final form of the Contract Documents,
the District’s estimator shall prepare a final Project Estimate and Architect shall prepare a final
construction schedule, which shall be given final written approval by the District’s governing board



along with the Contract Documents. The revised Project Estimate shall be based on current area,
volume and other unit costs, and on a mutually acceptable recognized building cost index, and shall
include a reasonabie contingency. In preparing the final Contract Documents, including the
contract schedule, the Architect shall consult with and invelve the Disirict in the process to
maximize accuracy and completeness. The revised Project Estimate shall conform to District’s
total Project budget, and the revised construction schedule shail conform to District’s milestone and
completion deadline requirements. Architect shall attend, and present at, as many meetings of the
District’s governing board as may be necessary to obtain the board’s wriften approval of the
Contract Documents.

5.6 Contracting Phase

5.6.1 Following DSA’s and District’s governing board’s written approval of
Contract Documents and District’s governing board’s written acceptance of the final Project
Estimate and construction schedule, Architect shall continue to work with the District in finalizing
the Contract Documents and, if desired by District, the bid documents and bid package. If
requested by the District, Architect shall reproduce the Contract Documents, if desired by District,
the bid package, in the number requested by the District and distribute them among interested
contractors. If the District elects to seek competitive bids for the Project, or any portion thereof,
Architect shall also assist the District in obtaining of bids, and shall assist the District in evaluating
bids and substitutions proposed by contractors, and in awarding the bids. If the District elects to
negotiate a contract for the Project, or any portion thereof, Architect shall assist the District as
needed in reviewing contractor proposals and selecting an appropriate Contractor. All sets of
Contract Documents, which does not include those for the use of the Architect or its consultant,
requested by the District in excess of 3 sets shall be reproduced at District’s expense.

5.6.2 The Project Estimate at the time of DSA approval of the Contract Documents
shall be current as of that date. Should a construction contract for the Project be entered into more
than ninety (90) days after the date of that Project Estimate, the District may, in its discretion,
request that its estimator revise the Project Estimate.

5.6.3 1f the District elects to receive public bids for the Project, and should the
lowest responsible and responsive bid received on a bid package exceed the final Project Estimate
as accepted by District by more than ten percent (10%), Architect shall, on request by District and
as part of Architect’s Basic Services, make such changes in the plans and specifications as shali be
necessary fo bring new bids within ten percent (10%) of such Project Estimate. In making such
changes, Architect will exercise Architect’s best judgment in determining the balance between the
size of the Project, the type of construction, and the quality of the construction to achieve a
satisfactory project within ten percent (10%) of Architect’s Project Estimate. To avoid the potential
for bids to exceed the estimate by more than 10% at bid opening, the Architect may, as an
alternative, include in the Contract Documents one or more aiternatives so that Architect and
District may evaluate different means to achieve a satisfactory project within ten percent (10%) of
the Project Estimate.



5.6.4 If the District elects to receive public bids for the Project, the Architect shall
review the qualifications of all bidders for the construction of the Project, and shall make
recommendations to the District as to whether, in the Architect’s professional opinion, a bidder
meets the minimum requirements.

5.6.5 The Architect shall, in addition to the above, assist the Construction Manager
in publishing the invitation to bid in the appropriate regional trade papers and publications devoted
to Disabled Veteran Business Enterprises to assist the District in achieving the District wide goal
for DVBE participation in contracts. The Architect shall also assist the Construction Manager in
the preparation and submittal of the appropriate documentation to the OPSC.

57 Construction Phase

5.7.1 The construction phase shall begin on the date stated in the official Notice to
Proceed and, solely for purposes of payment of the Architect, shall be deemed complete upon
District’s written approval of Architect’s final certificate for payment to Contractor, provided that
such certification and payment shall not constitute an admission by Architect or District that the
Project has been completed in accordance with Contract Documents or in conformance with this
Agreement.

5.7.2  All instructions to the Contractor shall be forwarded through the Architect
unless otherwise directed by the District. The Architect shall advise and consult with the District in
the general administration of the Project. The Architect will have autherity to act on behalf of the
District only to the extent provided in the Contract Documents, unless the District grants additional
authority in writing.

5.7.3 The Architect shall timely provide District with copies of all of its
correspondence with the Contractors.

5.7.4 The Architect shall provide prompt and timely direction to the District’s
Project inspectors and/or contractors as to the interpretation of Contract Documents. Architect shali
respond to all requests for information {“RFIs™) from a Contractor within fourteen (14) calendar
days of receipt, unless the subject of the RFI is impacting, or may impact, the critical path of the
project and is causing, or may cause, delay, in which case the Architect shall respond as soon as
reasonably possible, if not immediately. If the Architect is not able to take action within the time
required due to reasons beyond Architect’s control, the Architect may take action within a
reasonable period of time under the circumstances; however, the Architect shall make such
determination within seven (7) calendar days of receipt of the RFI, and shall notify the District and
Contractor immediately after such determination with an explanation as to why the Architect cannot
take action within the time required, what the Architect is doing to expedite its response, when the
Architect expects to be able to issue a response, and what action, if any, should be taken by District
or Contractor in the meantime to mitigate delays and/or costs.

5.7.5 Based on information provided by the Contractor, changes indicated in
ciarifications, architectural supplemental information {ASI) change orders, construction change



directives (CCD) and Architect’s own knowledge of the Project (including documents in
Architect’s possession or reasonably available to it), Architect shall prepare an accurate set of
conforming as-built record drawings indicating dimensions and locations of all work, including but
not limuted to buried utility lines and mechanical, electrical and plumbing layouts, which shall be
forwarded fo the District upon completion of the Project. While Architect cannot guarantee precise
accuracy of such drawings, Architect shall exercise reasonable care in reviewing such drawings to
determine their general compliance with the Cantract Documents. Architect shall have no
responsibility for their conformity to field conditions. Except that in the event that the Architect,
consistent with standards of due care, becomes aware of non-conformity with field conditions,
Architect shall have a duty immediately to notify the District in writing. Architect shall also
assemble and deliver to District all written guarantees, instruction books, operation and
maintenance manuals, diagrams, charts and other documents Fequired of Contractors.

5.7.6  The Architect shall be responsible for the preparation and submission of any
notifications regarding excavation in areas which are known or suspected to contain subsurface
installations pursuant to Government Code section 4216, ef seq. The Architect may delegate this
responsibility to a Contractor if such power to delegate was included in the Contract Documents
and bid package, but Architect shall remain responsible for requiring such Contractor to ensure
performance of this task. Architect shall provide a copy of all such notifications to the District.

5.7.7  The Axchitect shall, at all times, have access to the Project wherever it is in
preparation and progress. To the extent reasonably possible given Contractor’s work in progress,
the District shall provide such access so that the Architect may perfonm its functions under the
Agreement and Contract Documents,

5.7.8 Inthe discharge of its duties of observation and interpretation, the Architect
shall require Contractors to comply with the Contract Documents, and shall endeavor to guard the
District against defects and deficiencies in the work of the Contractor. The Architect shall advise
and consult with the District and inspectors concerning the Contractor’s compliance with the
Contract Documents and shall assist the District and inspectors in securing the Contractor’s
compliance.

5.7.9 The Axchitect shall visit the site, (both as the Architect deems necessary and
as requested by the District, but under no circumstances less than weekly), to maintdin familiarity
with the quality and progress of the Project, to determine that the Contractor’s work substantially
complies with all documents, drawings, plans and specifications and that the Project is progressing
in substantial accordance with the Contract Documents. Such observations are to be distinguished
from the continuous inspection provided by the Project Inspector unless Architect has agreed in
writing to serve as the District's Project Inspector.

3.7.1¢ The Architect shall notify the District promptly of any significant defect in
materials, equipment or workmanship, and of any default by any Contractor in the orderly and
timely prosecution of the Project. Architect wiil exercise reasonable care in the discharge of
Architect’s obligation to identify significant defects and faults.



5.7.11 The Architect shall review and approve, take exception to, or take other
appropriate action upon all schedules, shop drawings, samples and other submissions of the
Contractor to determine general conformance with the Project design and specifications as set forth
in the Contract Documents. All such action shall be taken within fourteen (14) days of receipt of
the submittals, unless the critical path of the Project is impacted in which case Architect shal} take
such action as soon as possible. [f Architect is not able to take such action within the required time
due to reasons beyond Axchitect’s control, the Architect may take action within a reasonable period
of time under the circumstances; however, the Architect shall make such determination within four
(4) calendar days of receipt of the submission, and shall notify the District and Contractor
immediately after such determination with an explanation as to why the Architect cannot take
action within the time required, what the Architect is doing to expedite its response, when the
Architect expects to be able to issue a response, and what action, if any, should be taken by District
or Contractor in the meantime to mitigate delays and/or costs. The Architect will have the authority
to reject work and materials which do not conform to the Contract Documents. The Architect’s
approvat of a specific item shall not be an approval of an assembly of which the item is a
component. Whenever, in the Architect's reasonable judgment, it is considered necessary or
advisable for the impiementation of the intent of the Contract Documents, the Architect will have
authority to require special inspection or testing of the work or materials in accordance with the
Contract Documents whether or not such work or materials be then fabricated, installed or
completed. The Architect will also recommend substitution of materials or equipment when, in the
Architect's reasonable judgment, such action is necessary to the accomplishment of the intent and
purpose of the Contract Documents. Such actions as are described in this paragraph shall be taken
with reasonable promptness.

3.7.12  Architect shall assist the District in requiring Contractor to provide assistance
in the utilization of any equipment or systerm such as initial start-up or testing, adjusting and
balancing, preparation of operation and maintenance manuals and training personnel for operation
and maintenance.

5.7.13 The Architect shall not be responsible for construction means, methods,
techniques, sequences or procedures, or for safety precautions or programs in connection with the
work. The Architect shail not be responsible for acts or omissions of the Contractor,
subcontractors, or their agents or employees or of any other persons performing portions of the
Project not employed or retained by Architect, unless due to the Architeet’s wrongful acts or
omissions.

5.7.14 The Architect shall make such regular reports as shall be required by
agencies having jurisdiction over the Project and keep the District informed in writing of the
progress of the Project. Following completion of the Project and as part of Architect’s
responsibilities for closeout of the Project, Architect shall prepare conformed architectural drawings
as indicated in section 5.7.5 showing the Project as finally constructed by the Contractor. These
documents shall include information contained in the as-built documents prepared by the
Contractor, any architectural supplemental information {AS]), change orders, submittals and other
documents moedifying the approved Construction Documents.



5.7.15 The Architect will, consistent with standards of due care, make reasonable
professional efforts to exclude hazardous substances from new construction. Hazardous Substances
shall include all materials banned from inclusion in new public school construction by California
State faw. In the event the District or Architect is or becomes aware of the presence of, or exposure
of persons to, asbestos, polychlorinated bipheny! (PCB) or any other toxic or hazardous
contaminants, materials, air poltutants or water pollutants at the Project site, or the substantial risk
thereof, each shall have a duty immediately to notify the other in writing. The parties recognize,
however, that neither Architect nor the District is trained or licensed in the recognition or
remediation of Hazardous Substances.

With respect to asbestos and asbestos containing materials and lead based paint, the parties
acknowledge that the Architect has recommended and the District has agreed to retain a qualified
consultant to evaluate the presence of such materials at certain District facilities which are included
in the scope of this Agreement. In the event that said consultant recommends a procedure to deal
with such materials, said consultant shall have the responsibility to draft specification language for
the removal or other remediation of such matertals, and subsequently may be required to certify that
they have been properly removed or otherwise remediated. Architect shall include consuitant's
recommendations and specifications in the appropriate design documents for modernization and
shall, as part of its Basic Services, provide designs and other bid documents consistent therewith.

When construction is properly completed, Architect shall provide such certification as to Hazardous
Substances as is required of architects for such projects by the OPSC.

5.7.16 Based on the Architect’s observations, and an evaluation of each Project
Application for Payment, the Architect will estimate the amount of work completed by Contractor,
and assist the District in (a) determining the amount owing to'the Contractor, and (b) issuing Project
Certificates for Payment incorporating such amount, all in accordance with the Contract
Documents. The Architect’s estimation of the amount of work completed by Contractor shall
constitute representations by the Architect to the District that the quality of the completed work is in
accordance with the Contract Documents based upon Architect’s observations of the completed
work and that the Contractor is entitled to payment for the completed work.

5.7.17 Notwithstanding anything else in this Agreement, as a part of its Basic
Services, the Architect shall assist the District in evaluating and responding to claims, disputes and
other matters in question between the Contractor and the District, including but not limited to
claims made against the District as a result of alleged or claimed wrongful acts or omissions by the
Architect, and shall in all instances provide such truthful testimonial assistance as may be required
by the District at no cost to the District

5.7.18 The Architect will provide construction advice to the District on apparent
deficiencies in construction, both during construction and during the contract warranty period of the
Project.

5.7.19 The Architect shall recommend, prepare and process the necessary change
orders. Payment of fees to the Architect as a result of change orders shall be handled as follows:



5.7.19.1 District-initiated change orders. If a change order is initiated
by the District, the Architect’s fee for the Project shall be adjusted by adding the value of additive
change orders to the final Project Estimate and calculating a revised fee pursuant to section 4.1
hereof. If a change order is solicited by the District but not subsequently authorized by the District,
the Architect shall be paid for time spent on the proposed change order as an Additional Service.

5.7.19.2 Change orders due to Architect. When a change order is
necessitated as a result of wrongful acts or omissions by the Architect, the Architect’s fees shall not
be calculated by reference to the cost of any change order work which would not have been
necessary in the absence of such wrongful Acts or omissions.

57.19.3 Change orders bevond District or Architect control. Ifa
change order is necessitated as a result of changes in law, in-field changes required by governing
agencies after document approval, unknown, unforeseeable or hidden conditions, or actual
conditions inconsistent with available drawings of existing conditions, such change orders shall be
handled in the same manner as District-initiated change orders.

5.7.20 Notwithstanding any other provision of this Agreement, in the event a change
order is caused by, or necessitated as a result of negligence, recklessness or willful misconduct by
the Architect, or the District otherwise incurs costs or damages as a result of the Architect’s
negligence, recklessness or willful misconduct the Architect shall be responsible for the cost of the
following:

5.7.20.1 In the event of such a change order, Architect shall be
responsible for the difference between (a) what the contractor would have added to its original bid,
or its contract price, for the Project if the Architect’s negligence, recklessness or willful misconduct
had not occurred (i.e., the “added value” portion of the change order), and (b) what the contractor
charges the District in the change order. The amount of added value of any change order work shall
be based on the circumstances of the Architect’s negligence, recklessness or willful misconduct and
the change order work necessitated by the negligence, recklessness or willful misconduct. 1t is the
parties’ intent that the District should pay no mere than what the District would have paid if the
negligence, recklessness or wiliful misconduct had not occurred.

5.7.20.2 In addition, Architect shall be responsible for any other costs
or damages which the District incurs as a result of the Architect’s negligence, recklessness or
willful misconduct including but not limited to any delay damages the District pays to, or cannot
collect from, Contractor or any third party.

1t is not the intent of this section to hold the Architect 1o a standard in excess of that indicated in
Article 2.

The District may backcharge, and withhold payment from, the Architect for these costs and
damages, and may seek reimbursement for any amount which exceeds any retention of the contract
amount at the time of collection. When District so backcharges and withholds, upon Architect’s



request District and Architect shall meet and confer in good faith in an effort to reach agreement on
(a) whether negligence, reckiessness or wiltful misconduct occurred, (b) whether it caused the
change order expense, (¢) what damages have been incurred by District, and {d) what portion of the
damages are attributable to Architect as described above. 1f District and Architect do not reach
agreement on all four of these items when meeting and conferring, then District and Architect shall
use mediation in good faith to resolve the dispute. If mediation fails, then either District or
Architect can initiate a court action to resolve the dispute,

5.7.21 The Architect shall provide a color schedule of all finish materials in the
Project for the District’s review and approval,

5.7.22 Tthe Architect shall assist the District in determining the date of final
completion and make a final detailed on-site review of the job with representatives of the District
and the Contractor. Architect shall also perform a warranty review with District 30-60 days before
expiration of the specified warranty on the Project.

5.7.23 The Architect shall assist the District in issuing the final certificate for
payment and any other documents required to be recorded by law or generally accepted
architectural or construction contract practice upon compliance with the requirements of the
Contract Documents, provided that such certification shall not constitute an admission that the
Project has been completed in accordance with Contract Documents or in conformance with this
Agreement.

5.7.24 Architect shall make reasonable professional efforts so that the finished
project complies with all standards imposed by the Americans with Disabilities Act, section 504 of
the Rehabilitation Act of 1973, disability access requirements of the State Building Code and any
other laws applicable to disability access. 1f a court, administrative agency or other trier of fact
later determines that Architect has violated any of the above-referenced laws, or District, because of
any wrongful acts or omissions, has violated any of the above-referenced iaws, Architect shail
remedy the violation at its own cost. Architect shall indemnify, defend and hold the District
harmiess pursuant {o Article 18.1 of this Agreement for any breach of this paragraph due to
Architect’s negligence, recklessness or willful misconduet. The Architect shall not be responsible
for acts or omissions of the Contractor or of any other persons performing portions of the Project
not employed or retained by Architect, nor shall Architect be responsible for any subsequent
changes in the law or any regulation applicable to disabled access or any subsequent differing
interpretation of the laws or regulations applicable at the time Architect’s design is reviewed by
DSA. Inthe event that the Architect is or becomes aware of possible nen-compliance with the
foregoing standards, Architect shall have a duty inymediately to notify the District in writing of the
possible non-compliance.

5.8 Preject Close-Qut

"The Architect shall coordinate the efforts of the Contractor, the Project Inspector, the Testing Lab,
the Architect’s consultants and all other entities required to obtain {inal certification of the project
with the DSA. The Architect, throughout the progress of the Project, shall collect and prepare



documentation necessary for the certification and shall submit the documentation to the DSA upon
the completion of the Project. The Architect shall work with the DSA to ensure that all necessary
documentation has been submitted and that certification has been awarded.

5.9 Use of Previouslv Prepared Materials

In the event that there exist previously prepared designs, pians, specifications, studies, drawings,
estimates or other documents, or any other works of authorship fixed in any tangible medium of
expression, including but not limited to physical drawings, data magnetically or otherwise recorded
on computer disks, or other writings, that were prepared by design professionals other than
Architect, whether supplied by District or by Architect, which are relied upon, altered or otherwise
utilized by Architect, Architect shall be responsible for giving appropriate recognition to such other
design professionals in any materials prepared by Architect pursuant to this Agreement.

ARTICLE 6

ADDITIONAL SERVICES TO BE RENDERED BY ARCHITECT

6.1 “Additional Services” shall be provided by Architect if authorized in writing by
District. No additional compensation shall be paid to Architect for performing these Additional
Services unless the District and the Architect agree in writing as to the amount of compensation for
such services prior to such services being rendered. Such compensation shall be computed as set
forth in Article 4.2.1 and as otherwise set forth in this Agreement. Any work performed by
Architect without written authorization or without written agreement on compensation shall be
presumed to be Basic Services,

6.2  The following list of services are not included in the Basic Services to be provided
under this Agreement, and they will be performed only in accordance with Article 6.1, above;

6.2.1 providing financial {easibility or other special studies;

6.2.2  providing services relative to future facilities, systems and equipment which
are not intended to be constructed during the Construction Phase;

0.2.3 providing coordination of Project performed by separate contractors or by the
District's own forces;

6.2.4 yproviding analyses of owning and operating costs, or detailed quantity
surveys or inventories of material, equipment and labor;

6.2.5 making revisions in drawings, specifications or other documents when such
revisions are inconsistent with written approvals or instructions previously given, are required by
the enactment or revision of codes, laws or regulations subsequent to the District's approval of
Contract Documents or are due to other causes not within the control of the Architect;



6.2.6  providing consultation concerning replacement of any work damaged by fire
or other cause during construction of the Project, and furnishing services as may be required in
connection with the replacement of such work;

6.2.7 providing services made necessary by the default of the Contractor;

6.2.8  preparing to serve or serving as an expert witness in connection with any
public hearing, arbitration proceeding or legal proceeding, other than when resulting from
Architect’s or its consultants’ alleged wrongful acts or omissions;

6.2.9 providing services of consultants for other than the normal architectural,
civil, structural, mechanicai and electrical engineering, and kitchen design services for the Project;

6.2.10 at the District’s request, selecting moveable furniture, equipment or articles
which are not inchuded in the Contract Documents;

6.2.11 providing services related to change orders requested by the District but
which are not subsequently authorized (see the second sentence of Section 5.7.19.1, above);

6.2.12 if the project is placed on hold by the District for more than 90 days due to
circumstances beyond the control of the Architect, the schedule shall be adjusted and the
Architect’s compensation shall be equitably adjusted to provide for expenses incurred in the
interruption and resumption of the Architect’s services; and

6.2.12 providing any other services not otherwise included in the Agreement and
not customarily furnished in accordance with generally accepted architectural practice.

ARTICLE 7

RESPONSIBILITIES OF DISTRICT

It shall be the duty of District to:
7.1 pay all fees required by any reviewing or licensing agency;

7.2 designate a representative authorized to act as a liaison between the Architect and the
District in the administration of this Agreement and the Contract Documents;

7.3 furnish, at the District’s expense, the services of a Project Inspector;

7.4 review all documents submitted by the Architect and advise the Architect of
decisions thereon within a reasonable time after submission;

7.5 issue appropriate orders to Contractors through the Architect;
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7.6 furnish existing soil investigation or geological hazard reports, which the District
shall own and, upon termination of this Agreement or completion of the Project, shall have returned
to it by Architect;

7.7 furnish the services of a hydrologist or other consultants not routinely provided by
the Architect when such services are reasonably required by the scope of the Project and are
requested by the Architect;

7.8 provide hazardous material review and abatement, identifving materials which may
qualify for same;

7.9 furnish available as-built drawings for buildings and utilities systems related to the
Project, which the District shall own and, upon termination of this Agreement or completion of the
Project, shall have returned to it by the Architect. The District will also provide information
regarding programmatic needs and specific equipment selection data;

7.10  furnish stractural, mechanical, chemical and other laboratory tests, inspections and
reports as required by law or the Contract Documents, which the District shall own and, upon
termination of this Agreement or completion of the Project, shall have returned to it by the
Architect; and

7.11  furnish prompt notice of any fault or defects in the Project or nonconformance with
the Contract Documents of which the District becomes aware (however, the District’s failure to do
so shall not relieve the Architect of Architect’s responsibilities under Title 21, Title 24, and the
Field Act for this Project and under this agreement).

ARTICLE S

PUBLIC LIABILITY AND PROPERTY DAMAGE INSURANCE

8.1 Prior to the commencement of services under this Agreement, the Architect shall
furnish to the District a certificate of insurance, Additional Insured Endorsement and Declarations
Page for the period covered by this Agreement, for public liability and property damage with an
insurance carrier satisfactory to the District, under forms satisfactory to the District, to protect the
Architect and District against loss from liability imposed for damages (1) on account of bodily or
personal mjuries, including death, disease and sickness, accidentally suffered or alleged to have
been suffered by any person or persons that may be caused directly or indirectly by the performance
of this Agreement, and (2) on account of injury to or destruction of property, including the resultant
loss of use of the Project or other District facilities or equipment, resulting from acts of commission
or omission by the Architect, or otherwise resulting directly or indirectly from the Architect's
operations in the performance of this Agreement. The District shall be named as an additional
insured on all such policies.

82  The following insurance shall be maintained by the Architect in full force and effect
during the entire period of performance of this Agreement, including any extensions, and shall be
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written on an "occurrence” basis: Corumercial general liability insurance, excluding coverage for
motot vehicles, shall be in amounts not less than two million Dollars (32,000,000) general
aggregate, one million Dollars ($1,000,000) personai and advertising injury aggregate, with a per
occurrence limit of one million Dollars ($1,000,060); Automobile liability insurance covering
motor vehicles shall be in an amount not less than one million Dollars ($1,000,000) combined
single limit.

8.3 The Architect’s insurance policies shall contain a provision for thirty (30) days
written notice to the District of cancellation or reduction of coverage. The Architect shall name, on
any policy of insurance required, the District as an additional insured. The Additional Insured
Endorsement included on all such insurance policies shall state that coverage is afforded the
additional insured with respect to claims arising out of operations performed by or on behalf of the
insured. If the additional insureds have other insurance which is applicable to the loss, such other
insurance shall be on an excess or contingent basis. The amount of the insurer's liability shall not
be reduced by the existence of such other insurance. Architect shall not commence work under this
Agreement until all required insurance certificates, declarations pages and additional insured
endorsements have been obtained and delivered in duplicate to the District for approval subject to
the following requirements. Thereafter Architect shall produce a certified copy of any insurance

policy required under this section upon written request of the District.

84  Atthe time of making application for any extension of time, Architect shall submit
evidence that insurance policies will be in effect during the requested additional period of time.

8.5  Ifthe Architect farls to maintain such insurance, the District may, but shall not be
required to, take out such insurance to cover any damages of the above-mentioned classes for which
the District might be held liable due to the Architect's failure to pay such damages, and deduct and
retain the amount of the premiums from any sums due the Architect under this Agreement.

8.6 Nothing contained in this Agreement shall be construed as limiting, in any way, the
extent to which the Architect may be held responsible for the payment of damages resulting from
the Architect's operations.

8.7  Each of Architect’s consultants shall comply with this Article, and Architect shall
include such provisions in its contracts with them.
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WORKER'S COMPENSATION INSURANCE

Prior to the commencement of services under this Agreement, the Architect shall furnish to
the District satisfactory proof that the Architect and all engineers, experts, consultants and
subcontractors the Architect intends to employ have taken out, for the period covered by this
Agreement, workers’ compensation insurance with an insurance carrier satisfactory to the District
for all persons whom they may employ in carrying out the work contemplated under this
Agreement in accordance with the Workers’ Compensation Laws of the State of California. If the
Architect employs any engineer, expert, consultant or subcontractor which it did not intend to
employ prior {o commencement of services, it must furnish such proof of workers’ compensation
mnsurance to the District immediately upon employment. Such insurance shall be maintained in full
force and effect during the period covered by this Agreement inciuding any extensions of time. If
the Architect is self-insured, the Architect shall furnish a Certificate of Permission to Self-Insure
and a Certificate of Self-Insurance satisfactory to the District.

Prior to the commencement of services under this Agreement, the Architect shall furnish to
the District satisfactory proof that the Architect and all engineers, experts, consultants and
subcontractors the Architect intends to employ have taken out employer’s lability insurance with
an insurance carrier satisfactory to the District. During the course of Architect’s services, if
Architect ever intends to employ additional or different engineers, experts, consultants or
subcontractors, before so employing them Architect shall furnish such satisfactory proof of
insurance to the District. Such inswrance shall be maintained in full force and effect during the
period covered by this Agreement including any extensions of time. If the Architect is self-insured,
the Architect shall furnish a Certificate of Permission to Self-Insure and a Certificate of Self-
Insurance satisfactory to the District.

ARTICLE 10

ERRORS AND OMISSIONS INSURANCE

1G.1  Prior to the commencement of services under this Agreement, the Architect shall
furnish to the District satisfactory proof that the Architect has, for the period covered by this
Agreement, errors and omissions insurance on an occurrence basis with limits of at least one
million ($1,000,000) In addition, Architect shall continue to purchase, and be continuousty
covered by, claims-made poficies with the same terms for at the next least ten (10) years after the
period covered by this Agreement. Proof of insurance shall be submitted to the District on a yearly
basis.

10.2  Each of Architect’s professional sub-consultants {including consultants of
Architect’s) shall comply with this Article, and Architect shall include such provisions in its
contracts with them.
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ARTICLE 11

COMPLIANCE WITH LAWS

Architect shall be familiar with, and Architect and Architect’s design shall comply with ail
State and Federal laws and regulations applicable to the Project or lawfully imposed upon the
Project by agencies having jurisdiction over the Project, including but not limited to statutes,
decisions, regulations, building or other codes, ordinances, charters, prevailing wage law, and the
Amecricans with Disabilities Act (*ADA™).
ARTICLE 12

TERMINATION OF AGREEMENT

12.1  Termination by District. This Agreement may be terminated or the Project may be
canceled by the District for the District’s convenience and without cause at any time immediately
upon written notice to the Architect. In such event, the Architect shall be compensated for (a) ali
Basic and Additional services completed, and Reimbursable Expenses incurred, pursuant to this
Agreement through the date of termination, (b) such Basic or Additional Services performed, and
Reimbursable Expenses incurred, after termination which are authorized by the District, and (¢} any
costs incurred by reason of such termination; but less any amounts the District is entitled to
withhold under law or this Agreement. Upon the District’s request and authorization, Architect
shall perform any and all Basic and Additional Services necessary to complete the work in proggess
as of the date of termination.

For any material breach of contract by the Architect, the District may also terminate the Agreement
for cause by delivering written Notice of Intent to Terminate to the Architect. Such Notice shall
include the following: (1) A description of such material breach, and (2) a date not less than seven
days 7) after delivery of the notice by which the Architect must commence to cure such breach. in
response to such Notice, if the Architect fails to cure, and fails to reasonably commence to cure, the
breach(es) by the deadline set by the Notice, then the District may terminate the Agreement by
written notice delivered to the Architect, which shall be effective upon such delivery. In such
event, the Architect shall be compensated for all services completed pursuant to this Agreement
through the date of texmination, together with compensation for such services performed after
termination which are authorized by the District, but less any amounts the District is entitled to
withhold under law or this Agreement. Upon the District’s request and authorization, Architect
shall perform any and all services necessary to complete the work in progress as of the date of the
termination.

122 Termination by Architect. For any material breach of contract by the District other
than one related to a payment or invoice dispute as described in Section 4.4 of this Agreement, the
Architect may terminate the Agreement by delivering written Notice of Intent to Terminate to the
District. Such Notice shall include the following: (1) A description of such material breach, (2) a
date not less than fourteen {14) days after delivery of the notice by which the District must cure
such breach or reasonably commence to cure such breach, (3) the status of work completed as of the
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date of the Notice of Intent to Terminate, and (4) a description and cost estimate of the effort
necessary to complete the work in progress. [n response to such Notice, if the District fails to cure,
and fails to reasonably commence to cure, the breach by the deadline set by the Notice, then
Architect may terminate the Agreement by written notice delivered to the District within ten {10)
days of the cure deadline, which shall be effective upon such delivery.

In the event of such termination by Architect, Architect shatl be compensated for all Basic and
Additional Services completed, and Reimbursable Expenses incurred, pursuant to this Agreement
through the date of termination, together with compensation for such Basic and Additional Services
performed, and Reimbursable Expenses incurred, after termination which are authorized by the
District. Upon the District's request and authorization, Architect shall perform any and all Basic
and Additional Services necessary to complete the work in progress as of the date of termination.

12.3  Miscellaneous Provisions

12.3.1 Foilowing the termination of this Agreement for any reason whatsoever, the
District shall have the right to utilize any designs, plans, specifications, studies, drawings, estimates
or other documents, or any other works of authorship fixed in any tangible medium of expression,
including but not limited to physical drawings, data magnetically or otherwise recorded on
computer disks, or other writings prepared or caused to be prepared under this Agreement by the
Architect, not only as they relate or may relate to this Project (including but not limited to any
repair, maintenance, renovation, modernization or other alterations or revisions to this Project) but
as they relate or may relate to other projects, provided that any invalidity of such license in relation
to such other projects shall not affect the validity of such license in relation to this Project
(including but not imited to any repair, maintenance, renovation, modernization or other alterations
or revisions te this Project) under Education Code Section 17316. Architect shall promptly make
any such documents or materials available to the District upon request without additional
compensation.

12.3.2 In the event of the termination of this Agreement for any reason whatsoever,
all designs, plans, specifications, studies, drawings, estimates or other documents, or any other
works of authorship fixed in any tangible medium of expression, including but not limited to
physical drawings, data magnetically or otherwise recorded on computer disks, or other writings
prepared or caused to be prepared by the Architect or any of its agents pursuant to this Agreement
shall immediately upon request by the District be delivered to the District. Architect may not refuse
to provide such writings or materials for any reason whatsoever, including but not limited to a
possessory interest lien for any claim the Architect may have against the District or a claim by the
Architect to an ownership interest in the intellectual property embodied in the documents or
materials.

ARTICLE 13

ARCHITECT AN INDEPENDENT CONTRACTOR




It is specifically agreed that in the making and performance of this Agreement, the Architect
is an independent confractor and is not and shall not be construed to be an officer or employee of
the District.

ARTICLE 14

STANDARDIZED MANUFACTURED I'TEMS

The Architect shall consult and cooperate with the District in the use and selection of
manufactured items to be used in the Project. Manufactured items, including but not limited to
paint, finish hardware, plumbing fixtures and fittings, mechanical equipment, electrical fixtures and
equipment, roofing materiais, and floor coverings, shall be standardized to the District’s criteria so
long as the same does not interfere seriously with the building design or cost.

ARTICLE 15

OWNERSHIP OF DOCUMENTS

All designs, plans, specifications, studies, drawings, estimates and other documents or any
other works of authorship fixed in any tangible medium of expression, including but not limited to
physical drawings, data magnetically or otherwise recorded on computer disks, or other writings
prepared or caused to be prepared by the Architect pursuant to this Agreement shall be and shall
remain the property of the District for all purposes, not only as they relate or may relate to this
Project (including but not Ihmited to any repair, maintenanee, renovation, modernization or other
alterations or revisions to this Project) but as they relate or may relate to any other project, provided
that any invalidity of such ownership in relation to any other project shall not affect the validity of
such ownership in relation to this Project (including but not lirnited to any repair, maintenance,
renovation, modernization or other alterations or revisions to this Project) under Education Code
Section 17316.

The Architect wili provide the District with a complete set of reproducible designs, plans,
specifications, studies, drawings, estimates and other documents or any other works of authorship
fixed in any tangible medium of expression, including but not limited to physical drawings, data
magnetically or otherwise recorded on computer disks, or other writings prepared or caused to be
prepared by the Architect pursuant to this Agreement, and will retain, on the District’s behalf, the
original documents or reproducible copies of all such original documents, however stored, in the
Architect’s files for a period of no less than fifteen (15) years. Architect shall promptly make
available to District any original documents it has retained pursuant to this Agreement upen request
by the District.

ARTICLE 16

LICENSING OF INTELLECTUAL PROPERTY

This Agreement creates a non-exclusive and perpetual license for the District to copy, use,
modify, reuse or sublicense any and all copyrights, designs and other intellectual property
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embodied in plans, specifications, studies, drawings, estimates and other documents, or any other
works of authorship fixed in any tangible medium of expression, including but not limited to
physical drawings, data magnetically or otherwise recorded on computer disks, or other writings
prepared or caused to be prepared by the Architect pursuant to this Agreement, not only as they
relate or may relate to this Project (including any repair, maintenance, renovation, modemization or
other alterations or revisions to this Project) but as they relate or may relate to the project for which
the Architect was retained under Education Code Section 17316. The Architect shall require any
and all subcontractors and consultants to agree in writing that the District is granted a similar non-
exclusive and perpetual license for the work of such subcontractors or consultants performed
pursuant to this Agreement.

The compensation for this Project includes compensation not only for any use in connection
with this Project and use or re-use for repair, maintenance, renovation, modernization or other
alterations or revisions to this Project, but also for any re-use by the District in relation to other
projects. The only other term or condition of such re-use shall be that if the District re-uses the
plans prepared by the Architect and retains another certified architect or structural engineer for the
preparation of those plans for the re-use, the District shall indemnify and hold harmless the
Architect and its consultants, agents, and employees from and against any claims, damages, losses,
and expenses, including attorney’s fees, arising out of or resulting from, in whole or in part, the re-
use to the extent required by Education Code section 17316, subdivision (¢).

Architect represents and warrants that Architect has the legal right to license any and all
copyrights, designs and other intellectual property embodied in plans, specifications, studies,
drawings, estimates or other documents that Architect or its consultants prepares or causes to be
prepared pursuant to this Agreement. Architect shall indemnify, defend and hold the District
harmless pursuant to Article 18.1 of this Agreement for any breach of Article 16 due to
Architect’s negligence, recklessness or willful misconduct. The Architect makes no such
representation and warranty in regard to previously prepared designs, plans, specifications, studies,
drawings, estimates or other documents, or any other works of authorship fixed in any tangible
medium of expression, including but not limited to physical drawings, data magnetically or
otherwise recorded on computer disks, or other writings, that were prepared by design professionals
other than Architect and provided to Architect by the District.

ARTICLE 17

ACCOUNTING RECORDS OF ARCHITECT

Architect’s records of accounts regarding the Project shal! be kept in accordance with
generally accepted accounting principles and shall be available to the District or its authorized
representative at mutually convenient times.

ARTICLE 18

INDEMNITY
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18.1  Architect Indemnification

The Architect shall defend, indemnify, and hold harmless the District, the governing Board
of the District, each member of the Board, and their officers, agents and employees against claims
arising out of, pertaining to or related o negligence, recklessness or willful misconduct of the
Architect, the Architect's officers, employees, or consultants in performing or failing to perform any
work, services, or functions provided for, referred to, or in any way connected with any work,
services, or functions to be performed under this Agreement. For purposes of this Article 18.1 only,
“claims” means any and all claims, demands, actions and suits brought by third parties for any and
all losses, liabilities, costs, expenses, damages and obligations, including but not limited to the
District’s attorneys” fees, experts’ fees, and litigation costs incurred in defense of a claim.

However, the Architect’s duty to defend shall be limited, as follows: (1) It shall only apply to
defense of the portion of the claims against the District that arise out of, pertain to, or relate to
negligence, recklessness or wiltful misconduct of the Architect, the Architect’s officers, employees,
or consultants; and (2) Architect shall be entitled o reimbursement of reasonable defense costs if a
judgment is entered on the claims which specifically finds no negligence, recklessness, or willful
misconduct by Architect, the Architect's officers, employees, or consultants. In addition, nothing in
this Article 18.1 shall constitute a duty on the part of the Architect to defend and indemnify the
District beyond the limits of California Civil Code section 2782.8.

18.2  Distriet Indemnification for Use of Third Party Materials

The District shall defend, indemnify, and hold harmless the Architect and its employees
against anty and all copyright infringement claims by any design professional formerly retained by
the District arising out of Architect's completion, use or re-use of that former design professional's
designs or contract documents in performing this Agreement. Architect shall be entitled to such
indemnification only if each of the following conditions are met: (a) Architect actually re-draws or
completes such other designs or contract documents; {(b) Architect complies with the provisions of
Article 5.9 regarding use of materials prepared by other design professionals; (¢) District has
supplied Architect with the previously prepared documents or materials; and (d) District expressly
requests that the Architect utilize the designs or contract documents in question. By providing this
or any other indemnification in this Agreement, District does not waive any immunities.

ARTICLE 19

TIME SCHEDULE

19.1 Time for Completion

Time is of the essence of this Agreement. The Architect shall timely complete its Basic and
Additional Services as expeditiously as possible and according to the schedule attached as Exhibit
B to this Agreement,

19.2  Delays
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The District recognizes that circumstances may occur beyond the contro! of either the
District or the Architect and extensions for such delays may be made to the schedule if approved by
the District. Any time during which the Architect is delayed in the Architect's work by acts of
District or its employees or those in a direct contractual relationship with District or by acts of
nature or other occurrences which were not or could not have been reascnably foreseen and
provided for, and which are not due to any wrongful acts or omissions by the Architect, shall be
added to the time for completion and the fee shall be equitably adjusted for any obligations of the
Architect. District shall not be liable for damages to the Architect on account of any such delay.

ARTICLE 20

MISCELLANEOUS PROVISIONS

20.1  This Agreement shall be governed by and construed in accordance with the laws of
the State of California excluding its choice of law rules. If any action is instituted to enforce or
interpret this Agreement, venue shall only be in the appropriate state or federal court having venue
over matters arising in Santa Cruz County, California, provided that nothing in this Agreement shall
constitute a waiver of immunity to suit by the District.

20.2  The Architect shall not assign or transfer any or ail of its rights, burdens, duties or
obligations under this Agreement without the prior written consent of the District.

20,3 All notices, certificates, or other communications hereunder shall be deemed given
when personally delivered or mailed by certified mail, postage prepaid, to the parties at the
addresses set forth below:

District:

Psjaro Valiey Unified School District
294 Green Valley Road

Watsonville, CA 95076

Attention: Richard Mullikin, Director of Maintenance, Operations and Facilities

Architect:

HMC Architects
1570 The Alameda
Studio 330

San Jose, CA 95126

Attention: Lee Salin
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20.4  This Agreement shall inure to the benefit of and shall be binding upon the Architect
and the District and their respective successors and assigns.

20.5  If any provision of this Agreement shail be held invalid or unenforceable by a court
of competent jurisdiction, such holding shall not invalidate or render unenforceable any other
provision hereof.

20,6 The terms of this Agreement shall not be waived, altered, modified, supplemented or
amended in any manner whatsoever except by written agreement signed by the parties.

20.7  Nothing contained in this Agreement shall create a contractual relationship with or
cause of action in favor of a third party against either the District or the Architect.

20.8  This Agreement constitutes the entire agreement between the parties, and supersedes
any prior agreement or.understanding. ‘There are no understandings, agreements, representations or
warranties, expressed or implied, not specified in this Agreement. The Architect, by the execution
of this Agreement, acknowledges that the Architect has read this Agreement, understands it, and
agrees to¢ be bound by its terms and conditions.

20.9  The Architect shall have the right to include representations of the design of the
Project, including photographs of the exterior and interior, among the Architect’s professional
materials. The Architect's materials shall not include the District's confidential or proprietary
information if the District has previously advised the Architect in writing of the specific
information considered by the District to be confidential or proprietary,

IN WITNESS WHEREQF, the parties have caused this instrument to be executed this
day of March 27, 2013,

ARCHITECT: BISTRICT:

By:_
ee Salin Richard Mullikin, Director of Maintenance,
HMC Architects Operations and Facilities

Pajaro Valley Unified School District
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EXHIBIT A

RATE SCHEDULE
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EXHIBITB

PROJECT SCHEDULF,

EXHIBIT C

PROJECT SCOPE. BUDGET AND COMPENSATION
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HMC Architects

EXHIBIT “A”

HMC Rate Schedule
Standard Hourly Rate by Professional Category
" {Not all categories need apply to this contract)

Description Rates
_Principal in Charge $ 195
Prolect Director e 3 140
Proiect Leader/Technical Leader , _ .3 135
Sr Project Manager/Sr Project Architect/Sr Technical Manager 3 185
Project Manager/Project Architect/Technical Manager $ 160
_Project Coordinator S 118
Intermediate Drafter 5 105
Sr Construction Administrator 3 190
Construction Administrator 5 140
Construction Administration Support 3 80
Design Director 3 1985
Design Leader 3 ..120
Project Designer % 150
Senior Project Designer 3 176
Desigrer Il $ 110
Designer $ 85
Senior Interior Project Designer & 165
Senior Interior Designer $ 170
Intericr Design Coordinator 5 90
_Intericr Design Leader .5 115
Intericr Designer 3 125
_Sustainable Design o $ 135
Specifications 8 185
Agency Compliance $ 80
_Education Facilities Planner 8 160
_Senior Education Facilities Plannerll § 175
Senior Education Facilities Planner | 5 195

These are the current hourly rates effective June 1, 2012 through June 30, 2013 and

are subject to change one time annually effective June 1%

Pre.K12 Hourly Rate Scheduie
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MASTER AGREEMENT
FOR

ARCHITECTURAL SERVICES

This Agreement for Architectural Services (“Agreement”) is made and entered into by and
between Pajaro Valley Unified School District, a school district duly organized and existing under
the laws of the State of California (the “District”), and Kasaan Archltects (the “Architect”), with
respect to the following recitals: S

A. District proposes to undertake the construction the Project identified herein, and
requires the services of a duly qualified and licensed architect.

B. Architect represents that Architect is licensed to provide architectural/engineering
services in the State of Californja and is specially qualified to provide the services required by the
District, specifically the design and construction oversight of public school(s).

C. The parties have negotiated the terms pursuant to which Architect will provide such
services and reduce such terms to writing by this Agreement.

In consideration of the covenants and conditions contained in this Agreement, the parties
agree as follows:

ARTICLE 1

DEFINITIONS

1.1 Additional Services. “Additional Services” shall mean those services in addition to
the Basic Services that are provided by Architect and authorized in writing by the District, and as
further defined in Article 6 herein.

1.2 Agreement. “Agreement” shall mean this Agreement for Architectural Services.

1.3 Architect. “Architect” shall mean Kasavan Architects and its officers, shareholders,
owners, partners, employees, agents and authorized representatives.

1.4 Basic Services. Architect’s Basic Services consist of the design services, including
landscaping architectural services and landscape irrigation design, civil, structural, mechanical,
electrical engineering and kitchen design services, normally required to complete the Project, as
further defined in Article 5.

1.5 Contract Documents. “Contract Documents™ shall mean those documents which
are required for the actual construction of the Project, including but not limited to the Agreement
between Owner and Contractor, Lease-Leaseback Agreement and associated documents, complete
working drawings and specifications setting forth in detail sufficient for construction the work to be
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204 This Agreement shall inure to the benefit of and shall be binding upon the Architect
and the District and their respective successors and assigns,

20.5 If any provision of this Agreement shall be held invalid or unenforceable by a court
of competent jurisdiction, such holding shall not invalidate or render unenforceable any other
provision hereof.

20.6  The terms of this Agreement shall not be waived, altered, modified, supplemented or
amended in any manner whatsoever except by written agreement signed by the parties.

20.7 Nothing contained in this Agreement shall create a contractual relationship with or
cause of action in favor of a third party against either the District or the Architect.

20.8  This Agreement constitutes the entire agreement between the parties, and supersedes
any prior agreement or understanding. There are no understandings, agreements, representations or
warranties, expressed or implied, not specified in this Agreement. The Architect, by the execution
of this Agreement, acknowledges that the Architect has read this Agreement, understands it, and
agrees to be bound by its terms and conditions.

20.9 The Architect shall have the right to include representations of the design of the
Project, including photographs of the exterior and interior, among the Architect's professional
materials. The Architect's materials shall not include the District's confidential or proprietary
information if the District has previously advised the Architect in writing of the specific
information considered by the District to be confidential or proprietary.

IN WITNESS WHEREOF, the parties have caused this instrument to be executed this
day of March 27, 2013,

DISTRICT:

By:
Peter Kasavan Richard Mullikin, Director of Maintenance,
Kasavan. Architects Operations and Facilities

Pajaro Valley Unified School District
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MASTER AGREEMENT NTE AW
FOR

ARCHITECTURAL SERVICES

This Agreement for Architectural Services (“Agreement”) is made and entered into by and
between Pajarc Valley Unified School District, a school district duly organized and existing under
the laws of the State of California (the “District”), and NTD Architects (the “Architect”), with
respect to the following recitals:

A. District proposes to undertake the construction the Project identified herein, and
requires the services of a duly qualified and licensed architect.

B. Architect represents that Architect is licensed to provide architectural/engineering
services in the State of California and is specially qualified to provide the services required by the
District, specifically the design and construction oversight of public school(s).

C. The parties have negotiated the terms pursuant to which Architect will provide such
services and reduce such terms to writing by this Agreement,

In consideration of the covenants and conditions contained in this Agreement, the parties
agree as follows:

ARTICLE 1

DEFINITIONS

1.1 Additional Services. “Additional Services” shall mean those services in addition to
the Basic Services that are provided by Architect and authorized in writing by the District, and as
further defined in Article 6 herein.

1.2 Agreement. “Agreement” shall mean this Agreement for Architectural Services.

1.3 Architect. “Architect” shall mean NTD Architects and its officers, sharchoiders,
owners, partners, employees, agents and authorized representatives.

1.4 Basic Services. Architect’s Basic Services consist of the design services, including
landscaping architectural services and landscape irrigation design, civil, structural, mechanical,
electrical engineering and kitchen design services, normally required to complete the Project, as
further defined in Article 3.

1.5 Contract Documents. “Contract Documents” shall mean those documents which
are required for the actual construction of the Project, including but not limited to the Agreement
between Owner and Contractor, Lease-Leaseback Agreement and associated documents, complete
working drawings and specifications setting forth in detail sufficient for construction the work to be




204  This Agreement shall.inure to the benefit of and shall be binding upon the Architect
and the District.and their respective successors and :assigns.

205  If ady piovuﬂon of this Agreement shall be held invalid or unenforceable by a court
of competent jurisdiction, such holding shall niot invalidate or render unenforceable any other
provision hereof.

206 The terms of this Agreement shall not be waived, altered, modified, supplemented or
amended in any matimer whatsoever except by written agréement-signed by the patties.

20.7 Nothing contained 1n this Agreement shall create a contractual relationship with er
cause of action in favor of a third party-againsteither the District-or the Architect.

208  This Agreement constitutes the entire agreement between the paties, and supersedes
any prior agreement or understanding, There are no understandings; agreements, represeritations or
warranties, expressed or implied, not specified in this Agreément. The Aschitect, by the execution
of this Agreement, acknowledges that the Architect has read this Agreement, understands it; and
agrees to be bound by its terms and conditions.

20:9 The Architect:shall have the right to include representations of the design of the
Project; including photographs of the exterior and interior, among the Architect’s professional
materials. The Architect's materials shall not include the District's confidential or proprietary.
information if the District Has plevzously advised the Architect in writing of the $pecific
information considered by the District to be confidential or proprietary,

IN WITNESS WHEREQOF, the parties have caused this instrument to be executed this
day of March 27, 2013.

- ARCHITECT: DISTRICT:

)
By: Cw@a By:
& odwTn O3 s{-'z:‘_,) o, Yactey
-2 3;;; a9 Righard Mullikin, Director of Maintenance,
NTD Architects ' Operations and Facilities:
Pajaro Valley Unified School District
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Item No: 9.13

Date: March 27, 2013

Item: 2012-2013 Schooi Accountability Report Card (SARC)

Overview: Education Code Section 35256 states that governing boards are required
to approve the publication of the School Accountability Report Card
(SARC). At this time, we are sharing with you a sample high schoo! SARC
report. Each SARC report is an overview of the school site. Every report
contains the following sections:

Curriculum and Instructional Materials

School Finances

Student Performance

Accountability

School Completion and Post Secondary Preparation (High Schools
only)

e Instructional Planning and Scheduling

& Data and Access
e About This School
e Schooli Ciimate

e School Facilities

¢ Teachers

e Support Staff

@

L]

The School Accountability Report Cards are posted to each site’s
webpage. Hard copies of the SARC Reports are kept in the Research,
Evaluation, and Assessment office and are made available upon request
per Education Code 35258,

Budget Considerations: N/A

Funding Source:

Budgeted: Yes: D Ne: I:I

Amount: §

Prepared By: Susan Pérez, Director, Educational and English Learner Services

Superintendent’s Signature: K\Z.>f’}’}"}w- 5@4’1




Freedom Elementary School
School Accountability Report Card

Reported Using Data from the 2011-12 School Year
Published During 2012-13

Every schaool in California is required by state law to pubiish a School Accountability Report Card (SARC), by February 1 of each year.
The SARC contains information about the condition and performance of each California public school.

e For more information about SARC requirements, see the California Department of Education (CDE) SARC webpage at
http://iwww.cde.ca.govital/ac/sal.

»  For additional information about the school, parents and community members should cantact the schoo! principal or the district
office.

I. Data and Access

EdData Partnership Web Site

EdData is a partnership of the CDE, EdSource, and the Fiscal Crisis Management and Assistance Team (FCMAT) that provides
extensive financial, demographic, and performance information about Cafifornia’s public kindergarten through grade twelve school
districts and schools.

DataQuest

DataQuest is an online data tool located on the CDE DataQuest webpage at hitp://dg.cde.ca.gov/dataguest/ that contains additional
information about this school and comparisons of the school to the district, the county, and the state. Specifically, DataQuest is a
dynamdc system that provides reports for accountability {e.g., state Academic Performance index [API], federal Adequate Yearly
Progress [AYP]), test data, enrollment, high school graduates, dropouts, course enrollments, staffing, and data regarding English
learners.

internet Access

Internet access is available at public fibraries and other locations that are publicly accessibie. Access {o the internet at libraries and
public locations is generally provided on a first-come, first-served basis. Other use restrictions may include the hours of operation,
the length of time that a workstation may be used [depending on availability), the types of software programs availabie on a
workstation, and the ahility to print documents.

. About This School

Contact Information (School Year 2012 13)

School Contact informauon

School Name Freedom Elementary School
Street 25 Holly Drive

City, State, Zip Freedom, CA 95019

Phone Number (831} 728-6260

Principai Gioria E. Puga

E-mail Address gloria_puga@pvusd.net
CDS Code 44-69799-6045696

2011-12 School Accountability Report Card for Fraedom Elementary School Page 1of 11




District Contact information .~

District Name Pajaro Valley Unified School District
Phone Number {831) 786-2100

Web Site www.pvusd.net

Superintendent Dorma Baker

E-mail Address dorma_baker@pvusd.net

School Description and Mission Statement (School Year 2011-12)
This section provides information about the school, its programs and its goals.

The professional, caring staff at Freedom Elementary School is dedicated to our students' success. We continue to work with staff,
students, families, our district, and our community to increase student learning and to beautify our campus. We are proud of our
strong bilingual/biliteracy program, which emphasizes early literacy skilis and oral language development in English and Spanish. Qur
curriculum is based on the California Content Standards, and we use textbooks approved by the state. We have a beautiful garden
where students learn about science and nutrition. Approximately 200 students attend daily afterschool tutoring and enrichment
programs.

The staff, parents, and community of Freedom School are committed to continually working to improve the academic achievement,
self-esteem, and ability of students, so they can become contributing members of our society. Our staff includes 31 teachers and 30
support personnel.

Parents and community members are an integraf part of our academic program. We welcome your participation and encourage you:
to join our School Site Council (SSC), English Learners® Advisory Council (ELAC), Migrant Parents Association, and Home and School
Club

Onpportunities for Parental Involvement (School Year 2011-12)
This section provides information on how parents can become involved in school activities, including contact information pertaining
to organized opportunities for parent involvement.

Although Freedom School is fortunate to have widespread support from parents, we always weicome new volunteers. Opportunities
for direct parent involvement include the SSC, the ELAC, the Home and School Club, and the School Safety and Beautification
Committee. We welcome parent volunteers in classrooms and at special events, inctuding fieid trips, Dia del Nifio/Day of the Child
and Fall Carnal, We encourage all parents to call Marcos Ramirez (831) 728-6260 / marcos.ramirez7@gmail.com and/or Maria Luisa
Rios {831) 728-6260 / maria_rios@pvusd.net for more information about becoming invoived.

Student Enrollment by Grade Level {School Year 2011-12)

- Gradelevel i

Kindergarten

Grade 1 97
Grade 2 116
Grade 3 96
Grade 4 100
Grade 5 104
Total Enroliment 623

2011-12 School Accountabiity Report Card for Freedom Elementary School Page 2 of 11




r2011-12)

Student Enroliment by Group (School Yea

- Percentiof

JooSrewps L TotalEnroliment | otal Enrollment =~
Black or African American 0.2 White 1.4
American Indian or Alaska Native Two or More Races 4
Asian Socioeconomically Disadvantaged 90.5
Filipino 2.1 English Learners 84.6
Hispanic or Latino 96.1 Students with Disabilities 7.2
Native Hawatiian/Pacific islander 0.2

Average Class Size and Class Size Distribution (Elementary)

“Grade

©2009:10

tevel | ' N"n‘tbe;ociassmoms ms .

i R T 1~2.0 . :
- 0 7 0 0
: 3 o 0 20.3 4 0 0
2 21 A 0 0 19.2 6 0 0
3 202 5 0 0 17.6 5 0 0
4 255 0 4 0 27.3 0 3 0
> 25 0 3 0 23.8 1 4 0

Other

* Number of classes indicates how many classes fall into each size category (a range of total students per classh.

ill. School Climate

School Safety Plan {School Year 2011-12)
This section provides information about the school's comprehensive safety plan, including the dates on which the safety plan was

last reviewed, updated, and discussed with faculty; as well as a brief description of the key elements of the pian.

Our Safe School Plan has two components: people and programs, and the physical environment. The administration, the 55C, and

the district assistant superintendent review the plan annuatly.

We nurture and direct students' values through student assembiies and recognition programs. Qur closed campus is clean and safe,
reflecting our pride in our community and ourselves. Staff supervise our campus before and after school. We conduct fire,
earthquake, intruder/lockdown, and shelter-in-place drills. This year school we have formed a School Safety Committee to review
and update our school's safety procedures.

Suspensions and Expuisions

- 10441 | 201112 | 200930 12
Suspensions 14,6 8.67 5.30 25 201 i2.44
Expuisions 0 .16 0.00 0.78 0.65 0.45
*  The rate of suspensions and expulsicns Is calculated by dividing the total number of incidents by the total enroliment (and multiplying by 100).
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V. School Facilities

Schooi Facility Conditions and Planned Improvements {Schoo! Year 2012-13)
This section provides information from the most recent Facility Inspection Tool (FiT) data {or equivalent), inciuding:

¢ Description of the safety, cleanliness, and adeguacy of the schoo! facility
+  Description of any planned or recentiy completad facility improvements
¢ Theyear and month in which the data were collected

s Description of any needed maintenance to ensure good repair

Year and month in which data were collacted: 2012-06

Buildings

The oldest huildings in the Pajaro Valley Unifted School District were built in the early 1900s. Qur district has recently built two more
schools, which brings the total number of schools in our district to 34. We have fully or partially upgraded or modernized 80 percent
of all schools in the district over the past ten years. The district has repiaced 99 percent of our relocatable classrooms, also known as
"portables,” with new, state-approved portables. We added several portables to various school sites. Please contact our school
office for more information about the buildings and facilities on our campus.

More facts about the condition of our school bulidings are available in an online supplement to this report called for by the Williams
legislation of 2004. What you will find is an assessment of more than a dozen aspects of our buildings: their structural integrity,
electrical systems, heating and ventilation systems, and more. The important purpose of this assessment is to determine if our
buildings and grounds are safe and in good repair. If anything needs to be repaired, this assessment [dentifies it and targets a date
by which we commit to make those repairs. The guidelines for this assessment were written by the Office of Public School
Construction (OP3C) and were brought abeut by the Williams legislation. You can look at the six-page Facilities inspection Tool used
for the assessment on the Web site of the OPSC.

Library

Staffed by a library/media technician, our fibrary/media program ensures that students have free and equal access to information
and ideas via the Internet; nonfiction print materials; and current, interesting, high-guality literature, Students can visit the library
daily during schoot hours.

Schootl Facility Good Repair Status {Schoo! Year 2012-13)
This section provides information from the most recent Facility inspection Tool (FIT) data {or equivalent), including:

¢ Determination of repair status for systems listed
e Description of any needed maintenance to ensure good repair
* The Overall Rating {bcttom row}

ysteminspected T
R R R i Exemplary| oRale o¢
Systems: [1] [X] 1] []
Gas Leaks, Mechanical/HVAC, Sewer
Interior: [ %] il il
Interior Surfaces
Cleaniiness: [] X {] [
Qverall Cleanliness, Pest/ Vermin Infestation
Electrical: I X1 {] []
Eiectrical
Restrooms/Fountains: [1] ] [1] [1]
Restrooms, Sinks/ Fountains
Safety: [] {x [1] []
Fire Safety, Hazardous Materials
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L Systeminspected T P e——————— -
A §:Exemplary .}

Structural: []

Structural Damage, Roofs

External; : i] [X] [] [1]

Playground/Scheool Grounds, Windows/

Doors/Gates/Fences

Overall Rating [] [X} i il The District will continue to monitor
the facilities to insure they stay in
good condition

V. Teachers

Teacher Credentials

201112 | zoma2

With Full Credential 934
Without Full Credential 36

Teaching Outside Subject Area of Competence

Teacher MlsaSSIgnments and Vacant Teacher Posmons

Indmator 12010-110
Misassignments of Teachers of English Learners 0 0
Total Teacher Misassignments 0 0
Vacant Teacher Positions 1 1
* “Misassignments” refers to the number of positions filled by teachers whe lack fegal authorization to teach that grade level, subject area, student group, etc.

Core Academic Classes Taught by Highly Qualified Teachers {School Year 2011-12)

The Federal Elementary and Secondary Education Act {ESEA), also known as No Child Left Behind {NCLB), requires that core
academic subjects be taught by Highly Qualified Teachers, defined as having at least a bachelor’s degree, an appropriate California
teaching credential, and demonstrated core academic subject area competence. For more information, see the CDE {mproving

Teacher and Prmc:pm' Quahry webpage at: http //www cde.ca. gov/nc:ib/sr/tq/

Percent of Classes In’ (

. Taught '-b.v_'Hl.ghvauaE_lﬁed..Teacher
This $School 86.67
All Schools in District 64.95
High-Poverty Schools in District 0 ¢
Low-Poverty Schools in District 65.06 34.94

* High-poverty schools are defined as those schooels with student efigibility of approximately 40 percent or more in the free and reduced price meals program.
Low-poverty schools are those with student eligibility of approximately 25 percent or ess in the free and reduced price meals program.
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Vi. Support Staff

umber of Students per
\cademic Counselor:

Academic Counselor 0

Counselor {Social/Behavioral or Career Development)

Library Media Teacher {Librarian}

Library Media Services Staff {Paraprofessional)

Psychologist

Social Worker

Nurse

Speech/Language/Hearing Specialist

= O 0 | o i O |o
|
1
i

Resource Specialist

Other e

*  One Full-Time Eguivatent (FTE) equals one staff member working fuli-time; one FTE could also represent two staff members who each work 50 percent of full-
time.

Wil. Curriculum and Instructional Materials

Quality, Currency, Availability of Textbooks and Instructional Materials {School Year 2012-13)

This section describes whether the textbooks and instructional materials used at the schoo! are from the most recent adoption;
whether there are sufficient textbocks and instruction materials for each student; and information about the school’s use of any
supplemental curriculum or non-adopted texthooks or instructional materials.

Year and month in which data were collected: 2012-2013

Computers

Freedom School has two fully equipped computer labs for student use. Students also use computers and educational software in
their classrooms and in our afterschool program to improve their writing. All classrooms have at least three networked computers
and a printer, and all staff members have access to email and the Internet.

Textbooks

We choose our textbooks from lists that have been approved by state education officials. For a list of some of the textbooks we use
at our school, see the Data Almanac that accompanies this report. We have also reported additional facts about our textbooks called
for by the Williams legislation of 2004. This oniine report shows whether we had a textbook for each student in each core course
during the 2010-2011 school year and whether those textbooks covered the California Content Standards.

Curriculum

For mare than six years, panels of scholars have decided what California students should learn and be able to do. Their decisions are
known as the California Content Standards, and they apply to all public schouls in the state. The textbooks we use and the tests we
give are based on these content standards, and we expect our teachers ta be firmly focused on them. Policy experts, researchers,
and educators consider our state's standards to be among the most rigorous and challenging in the nation. You can find the content
standards for each subject at each grade level on the Web site of the California Department of Education (CDE}).
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extbooks and instructional N
~ YearotAdoptio

Lacking Own

- Assighed Copy.-

Core Curriculum Area -

Reading/language Arts A Legacy of Literature, Houghton Mifflin; Systematic Yes 0%
ELD, EL Achieve; Language! 3rd Edition, Sopris West;
Carousel, Core & Enhanced, Ballard Tighe

Mathematics California Math {Eng. & Span.), Houghton Mifflin Yes 0%
Science Science, English & Spanish, Harcourt Achieve Yes 0%
History-Social Science Reflections: A Childs View, Harcourt Achieve; Yes 0%

Reflections: Peopie We Know, Harcourt Achieve;
Reflections: Qur Communities, Harcourt Achieve;
Reflections: Making A Nation, Harcourt Achieve

Viii. School Finances

Expenditures Per Pupil and School Site Teacher Salaries (Fiscal Year 2010-11)

Basic/
e s S A Rest Unréstrictad
School Site $3,377 $55,099
District - B $3,364 $53,849
Percent Difference: School Site and District --- 0.4% 2.3%
State $5,455 $68,488
Percent Difference: School Site and State --- -38.1% -20.6%

*  Supplemental/Restricted expenditures come from money whose use is controlled by law or by a donor. Money that is dasignated for specific purposas by the
district or governing board is not considered restricted.
¥ BasicfUnrestricted expenditures are from money whose use, except for general guidelines, 15 not controlled by law or by a donor,

For detailed information on school expenditures for el districts in California, see the CDE Current Expense of Education & Per-pupii Spending webpage at
http:f fwww cde.ca.gov/ds/fd/ec/. For information on teacher salaries for all districts in California, see the CDE Certificated Salaries & Bensfits webpage at
http://www.cde.ca.gov/ds/fd/cs/. To look up expenditures and salaries for a specific school district, see the Ed-Data Web site at: hitp://www.ed-data.org.

Types of Services Funded (Fiscal Year 2011-12}

This section provides specific information about the types of programs and services avaiteble at the schocl that support and assists
students. For example, this narrative may include information about supplemental educational services refated to the school's
federat Program improvement (P1} status.

The federal and state government provide funds that benefit certain categories of students, including those who qualify for free and
reduced Tunch {low-income students), English Learners, and students who are struggling with reading. At Freedom School these
funds pay for instructional assistants who work with individual and small groups of students in the classrcom. This funding afso pays
for teachers to work with their students before and after school, and it pays for substitutes so teachers can analyze student data,
plan together, and share their best strategies for helping students succeed.
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Teacher and Administrative Salaries {Fiscal Year 2010-11)

" Category - seragefer..
P R L e T i . ST ~:DistrictsIn:Same Category 50
Beginning Teacher Salary $30,837 $46,932
Mid-Range Teacher Salary 552,928 $65,424
Highest Teacher Salary 572,667 584,596
Average Principal Salary (Elementary) 592,045 $106,806
Average Principal Salary {Middle) 596,273 $111,776
Average Principal Salary {High) $103,349 $120,858
Superintendent Salary $175,135 $204,089
Percent of Budget for Teacher Salaries 32% 39%
Percent of Budget for Administrative Salaries 6% 5%

¥ Fordetailed information on salaries, see the CDE Certificated Salaries & Benefits webpage at http://www.cde.ca.gov/ds/fd/cs/.

IX. Student Performance
The Standardized Testing and Repoerting (STAR) Program consists of several key components, inciuding:

« California Standards Tests (CSTs), which include English-language arts (ELA} and mathematics in grades two through eleven:
science in grades five, eight, and nine through eleven; and history-social science in grades eight, and nine through eleven.

¢ California Modified Assessment {CMA]}, an alternate assessment that is based on modified achievement standards in ELA for
grades three through eleven; mathematics for grades three through seven, Algebra |, and Geometry; and science in grades five
and eight, and Life Science in grade ten. The CMA is designed to assess those students whose disabilities preclude them from
achieving grade-level proficiency on an assessment of the California content standards with or without accommaodations.

s  California Alternate Performance Assessment (CAPA), includes ELA and mathematics in grades two through eleven, and science
for grades five, eight, and ten. The CAPA is given to those students with significant cognitive disabilities whose disabitities
prevent them from taking either the CSTs with accommodations or modifications or the CMA with accommaodations.

The assessments under the STAR Program show how well students are doing in relation to the state content standards. On each of
these assessments, student scores are reported as performance leveis,

For detalled information regarding the STAR Program results for each grade and performance level, including the percent of
students not tested, see the CDE STAR Results Web site at http://star.cde.ca.gov.

Standardized Testing and Reporting Results for All Students - Three-Year Comparison

cormatProﬁclento dva TR

-.D;strfﬁt'.:E: o i

E iy : ] 201332 | 2009-10 | 2010-11 | 2011-12 | 2009-10 | 201011 | 201142
English-Language Arts 29 34 43 38 39 42 52 54 56
Mathematics 53 59 62 39 39 38 48 50 51
Science 23 14 21 44 47 50 54 57 60
History-Social Science 34 35 37 44 48 49

* Scores are not shown when the number of students tested is ten or less, either because the number of students in this category is too smail for statistical
accuracy or to protect student privacy.
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| English-Language Arts | Mathemati

All Students in the LEA 42 38 50 37

All Student at the School a3 62 21
Male 35 60 29
Female 51 64 16

Black or African American

American Indian or Alaska Native

Asian

Filipino

Hispanic or Latino 41 62 19
Native Hawaiian/Pacific Islander

White

Two or More Races

Socioeconomically Disadvantaged 42 61 20
English Learners 256 56

Students with Disabilities 24 39

Students Receiving Migrant Education Services 31 44

*  Scores are not shown when the number of students tested is ten or less, either because the number of students In this category is too small for statistical
accuracy or to protect student privacy.

Czlifornia Physical Fitness Test Resuits {School Year 2011-12)

The California Physical Fitness Test (PFT) is administered to students in grades five, seven, and nine only, This table displays by grade
level the percent of students meeting the fitness standards for the most recent testing period. For detailed information regarding
this test, and comparisons of a school’s test results to the district and state, see the (DE PFT webpage at

hitp://www.cde.ca.gov/ta/tg/pf/.
iig Lo _ Percent of Students Meeting Fitness Stan

S

. Grade

Six Standards

17.3

*  Scores are not shown when the aumber of students tested is ten or less, either because the number of students in this category is too small for statistical
accuracy or to protect student privacy.

X. Accountability

Academic Performance Index

The Academic Performance Index {API} is an annual measure of state academic performance and progress of schools in California,
AP scores range from 200 to 1,000, with a statewide target of 800, For detaiied information about the AP}, see the CDE AP| webpage
at http://www .cde.ca.gov/tafacfap/.

Academic Performance Index Ranks - Three-Year Comparison

This table displays the school’s statewide and similar schools” APl ranks. The statewide API rank ranges from 1 to 10. A statewide
rank of 1 means that the school has an APl score in the lowest ten percent of all schools in the state, while a statewide rank of 10
means that the school has an API score in the highest ten percent of all schools in the state.
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The similar schools API rank reflects how a school compares tc 100 statistically matched “similar schoois.” A similar schools rank of
1 means that the school’s academic performance is comparabie to the lowest performing ten schools of the 100 similar schools,
while a similar schools rank of 10 means that the schoel’s academic performance is better than at least 90 of the 100 similar schools.

Statewide

Similar Schools

All Students at the School

Academic Performance Index Growth by Student Group ~ Three-Year Comparison

18

Biack or African American

American indian or Alaska Native

Asian

Filipino

Hispanic or Latino

10

15

18

Native Hawailan/Pacific islander

White

Two or More Races

Socioeconomically Disadvantaged

17

17

English Learners

11

22

14

Students with Disabilities

* "N/D” means that no data were availabie to the CDE or LEA to report. “B” means the school did not have a valid API Base and there Is no Growth or target

information. “C” means the school had significant demographic changes and there is no Growth or target information.

Academic Performance Index Growth by Student Group - 2012 Growth AP! Comparison
This table displays, by student group, the number of students included in the APl and the 2012 Growth API at the school, district, and
state level,

13,955

4,664,264

All Students at the School 384 761 723 788
Black or African American 69 790 313,201 710
American Indian or Alaska Native 0 24 744 31,606 742
Asian 150 864 404,670 905
Fifipino 7 149 774 124,824 868
Hispanic or Latine 371 757 11,014 688 2,425,230 740
Native Hawaiian/Pacific Islander 14 832 26,563 775
White 4 2,521 862 1,221,860 853
Two or More Races 0 1 88,428 849
Sotioeconomically Disadvantaged 364 756 10,278 634 2,779,680 737
English Learners 308 749 7,937 653 1,530,297 716
Students with Disabilities 50 616 1,803 577 530,935 607
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Adequate Yearly Progress
The federal ESEA requires that all schools and districts meet the following Adequate Yearly Progress (AYP) criteria:

«  Participation rate on the state’s standards-based assessments in ELA and mathematics
¢ Percent proficient on the state’s standards-based assessments in ELA and mathematics
e APiasan additional indicator

¢ Graduation rate {for secondary schools}

Detailed information about AYP, including participation rates and percent proficient results by student group, can be found at the
CDE Adequate Yearly Progress (AYP) webpage at http://www.cde.ca.gov/ta/ac/ay/.

Adequate Vearly Progress Overail and bv Crlterla (School Year 2011 12)

LAYP Critetia . School .

Made AYP Overall No

Met Participation Rate: English-Language Arts Yes Yes
Met Participation Rate: Mathematics Yes Yes
Met Percent Proficient: English-Language Arts Yes No
Met Percent Proficient: Mathematics No No
Met APt Criteria Yes Yes
Met Graduation Rate {if applicabie} N/A No

Federal Intervention Pragram {School Year 2012-13}

Schools and districts receiving federal Title | funding enter Program Improvement {P)} if they do not make AYP for two consecutive
years in the same content area {ELA or mathematics} or on the same indicator {AP1 or graguation rate), After entering PI, schools and
districts advance to the next level of intervention with each additional year that they do not make AYP. For detaited information

about P ;dent;fscatton see ti’ze CDE P[ Status Determinations wehpage: htip //www cde ca, gav/ta/ac/ay/tldetermme asp.

IndlcatOf

Program 1mprovement Status

First Year of Program Improvement 1897-1598 2004-2005
Year in Program Improvement Year 5 Year 3
Number of Schools Currently in Program improvement 22
Percent of Schools Currently in Program Improvement --- 66.7

Xi. Instructional Planning and Scheduling

Professional Development

This section provides information on the number of days provided for professional development and continuous professional growth

in the most recent three year period. Questions that may be answered include:

*  What are the primary/major areas of focus for staff development and specifically how were they selected? For example, were
student achievement data used to determine the need for professional development in reading instruction?

+  What are the methods by which professional development is delivered {e.g., after schoo! workshops, conference attendance,
individual mentoring, etc.)?

s How are teachers supported during implementation {e.g., through in-class coaching, teacher-principal meetings, student
performance, and data reporting, etc.)?

Our school and the district offer numerous training opportunities throughout the year. Staff members have regular opportunities for
both training and collaboration. Aft teachers attend one day of staff training before school begins in the fall and two days of staff
training during the school year, Students in grades 1-5 are dismissed at 12:45 p.m. on most Wednesdays to allow time for teachers
to work together, both within and across grade levels. We have one staff meeting per month, from 3:15 p.m. to 5:15 p.m. We use
this time for collaboration that will directly and positively affect student achievement. All teachers new to the district receive
additional support and training.

We provide training according to what teachers believe they need to better serve their students. This year, our emphasis is on
English Language Development (ELD), since more than 76 percent of our students are learning English as a second language.
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Rolling Hills Middle School
School Accountability Report Card

Reported Using Data from the 2011-12 School Year
Published During 2012-13

Every school in California is required by state law to publish a Schoot Accountability Report Card {SARC), by February 1 of each year.
The SARC contains information about the condition and performance of each California public school.

* For more information about SARC requirements, see the California Department of Education (CDE} SARC webpage at
http:/Awww cde.ca.govitalac/sa/.

=  For additional information about the school, parents and community members should contact the school principal or the district
coffice.

I. Data and Access

EdData Partnership Web Site

EdData is a partnership of the CDE, EdSource, and the Fiscal Crisis Management and Assistance Team (FCMAT) that provides
extensive financial, demographic, and performance information about Califarnia’s public kindergarten through grade twelve school
districts and schoals.

DataQuest

DataQuest is an oniine data tool located on the CDE DataQuest webpage at hitp://dg.cde.ca.gov/dataquest/ that contains additional
information about this school and comparisons of the school to the district, the county, and the state. Specifically, DataQuest is a
dynamic system that provides reports for accountability {e.g., state Academic Performance index [API], federal Adequate Yearly
Progress [AYP]), test data, enrollment, high school graduates, dropouts, course enroliments, staffing, and data regarding English
learners.

Internet Access

Internet access is avaflatie at public braries and other focations that are pubiicly accessible. Access to the Internet at libraries and
public locations is generally provided on a first-come, first-served basis. Other use restrictions may include the hours of operation,
the length of time that a workstation may be used {depending on availability), the types of software programs available on a
workstation, and the ability to print documents.

il. About This School

Contact !nformatton {Schoot Year 2012 13}

.Schoof Contact Enfcrmat:on

School Name Roiling Hills Middie School
Street 130 Herman Ave.

City, State, Zip Watsonville, CA 95076
Phone Number {831) 728-6341

Principal Rick Ito

E-mail Address rick_ito@pvusd.net

CDS Code 44-69799-6049787
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 District Contact Information

District Name Pajaro Valley Unified School District
Phone Number {831} 786-2100

Web Site www.pvusd.net

Superintendent Dorma Baker

E-mail Address 1dorma_baker@pvusd.net

School Description and Mission $tatement {School Year 2011-12}
This section provides information about the school, its programs and its goals.

At Roiling Hills Middle School, we have a traditional six period master schedule. Every student attends all subject areas daily.
Students who are at grade level will be enrolled in an art or leadership class, and students needing exira assistance have an
intervention class to support their needs. In addition to the core curriculum, all students have physical aducation, science, and social
studies. Rolling Hills Middle School is committed to maintaining a safe and attractive facility. Our number one priority is creating a
positive learning environment where students feei safe and are abie to flourish academically and sociaily.

Parent participation is always important to our school community. We are pleased with the parent participation at our Back-to-
School Night, parent meetings, and Open House. During School Site Council (S5C) meetings, we discuss school paolicies, curriculum,
college awareness, and family and social issues. Rofling Hills also works closely with our business community. Graniterock has
adopted us and we have created a partnership that is dedicated to raising student achievement.

Opportunities for Parental Involvement {School Year 2011-12)
This section provides information on how parents can become involved in school activities, including contact information pertaining
to organized opportunities for parent involvement.

Our school is dedicatad to involving parents in their students’ educational experience. At $SC meetings, we develop the agenda
collabaratively with parents to cover awareness of school issues, college preparation, and social and family topics. We value parents’
involvement in the dally life of our school. At our parent meetings, the Engfish Language Advisory Committee and migrant parents
work together for the success of all students. Our Back-to-School Night and Open House are well attended by our community.

The contact person for parent involvernent is Principal Rick ito, and he can be reached at {831) 728-6341.

Student Enrollment by Grade Level {School Year 2011-12)
i Grade bevel L

' Number of Students =

Grade 6 182
Grade 7 180
Grade 8 209
Total Enrollment 578
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Student Enrollment by Group {School Year 2011-12)

el A e Total Enroliment o L .= TotakEnrollment

Black or African American 0.5 White 3.1
American indian or Alaska Native 0.2 Twe or More Races 0
Asian 0.2 Sacioeconomically Disadvantaged 86.9
Fillpino 0.9 English Learners £9.2
Hispanic or Latino 95 Students with Disabilities 12.3
Native Hawaiian/Pacific Istander 0
Average Class Size and Class Size Distribution {Secondary)

oAvg. Number of Classroom

eClass T L
SR L a0 1-22001023-32 | 33%
English 23.9 3 14 0
Mathematics 201 6 4 0
Science 234 4 0
Social Science 237 3 12 0

* Number of classes indicates how many classrooms fali into each size categery (a range of total students per classroom). At the secondary schood level, this
information is reported by subject area rather than grade level,

Iif. School Climate

Schoot Safety Plan {School Year 2011-12)
This section provides information about the school's comprehensive safety plan, including the dates on which the safety plan was
last reviewed, updated, and discussed with faculty; as well as a brief description of the key elements of the plan.

Our Safe School Plan has two components: people and programs, and the physical environment. Together the administration, the
School Site Council {SSC), and the district assistant superintendent review the plan annually.

The Rolling Hills' staff constantiy warks to improve the school culture and climate. Last year, student suspensions and expulsions
were at an all-time low. To achieve this level of safety, we have student safety assemblies every year to outline behavigral
expectations and emergency procedures. Our closed campus is clean and safe, refiecting our pride in our community and ourselves.
All visitors must check in with the main office before entering campus. Staff provides supervision before school and after school. We
conduct fire, earthquake, intruder/lockdown, and shelter-in-piace drills.

Suspensions and Expulsions

: . school |
i ‘200940 | 201041 | 201142 | 20081
Suspensions 81.97 96.7 47.06
Expulsions 2.72 3.65 173 0.78 0.65 0.45

*  The rate of suspensions and expulsions is calculated by dividing the total number of incidents by the total enroliment [and multiplying by 100),

014-12 Schoot Accountability Repart Card for Rotling Hills Middle Schoo! Page3of 11



V. School Facilities

School Facility Conditions and Planned !mprovements {School Year 2012-13}
This section provides information from the most recent Facility Inspection Tool (FIT) data {or equivalent), including:

*  Description of the safety, cleanliness, and adequacy of the school facility
s Description of any planned or recently completed facility improvements
s The year and month in which the data were coliected

*  Description of any needed maintenance 10 ensure good repair

Year and month in which data were collected: 2012-06

Rolling Hills Middle School was built in the mid-1960s. The schocl is in good condition, with well-maintained grounds, classrooms,
and rest rooms that are cleaned nightly. We have an art center that allows students to enhance their creative skills in drawing,
painting, and ceramics. A new wooden floor was recently instalied in the gym, providing excellent basketbail and volleybal courts for
the student use.

Mare facts about the condition of cur school buildings are avaitable in an online supplement to this report calied for by the Williams
legislation of 2004. What you will find is an assessment of more than a dozen aspects of our buildings: their structural integrity,
electrical systems, heating and ventilation systems, and more. The important purpose of this assessment is to determine if our
buildings and grounds are safe and in good repair. If anything needs to be repaired, this assessment identifies it and targets a date
by which we commit 1o make those repairs. The guidelines for this assessment were written by the Office of Public School
Construction (OPSC) and were brought about by the Williams legislation. You can look at the six-page Facilities inspection Tool used
for the assessment on the Web site of the OPSC.

Library

Each of the schools in our district has a library/media program. Staffed by a library/media technician, our program ensures equity
and freedom of access 1o information and ideas via the Internet; nonfiction print materials; and current, interesting, high-quality
fiterature. Students may visit the library daily during school hours.

School Facility Good Repair Status (School Year 2012-13}
This section provides information from the most recent Facifity Inspection Tool {FiT) data {or equivalent), including:

e Determination of repalr status for systems listed
«  Description of any needed maintenance to ensure good repair
e+ The Overall Rating (bottom row)

- System Inspected 0T ESUSNACTRYOCE HoaONs

| oGood i Falr P
Systems: [X] {1 [
Gas Leaks, Mechanical/HVAC, Sewer
Interior: [1] X [] [1]
Interior Surfaces
Cleanliness: (1] X] [] [}
QOverail Cleaniiness, Pest/ Vermin Infestation
Electrical: [] x] [1] [1]
Electrical
Restrooms/Fountains: ] (X [] []
Restrooms, Sinks/ Fountains
Safety: [1] X [] {1
Fire Safety, Hazardous Materials
Structural: [} x] [] []
Structural Damage, Reofs
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_ Repair Status : pa:_; Needed and__ o

| Systeminspected

Exemplary

External: [] X (] ]

Playground/Schaol Grounds, Windows/
Doors/Gates/Fences
QOverall Rating [1] x] i [1] The District wilf continue to monitor

the facilities to insure they stay in
good condition

V. Teachers

Teacher Credentials

: T-eét__her;_j :

With Full Credential 934

Without Full Credential 34

Teaching Outside Subject Area of Competence

Teacher M:sassngnments and Vacant Teacher POSItIOﬂS

. S Indicator &
Misassignments of Teachers of English Learners 2 0
Total Teacher Misassignments 2 0
Vacant Teacher Positions 0 1

* "Misassignments” refers to the number of positions filled by teachers who lack legal authorization to teach that grade level, subject area, student group, ete,

Core Academic Classes Taught by Highly Qualified Teachers {School Year 2011-12}

The Federal Elementary and Secondary Education Act (ESEA), aiso known as No Child Left Behind (NCLB), requires that core
academic subjects be taught by Highly Qualified Teachers, defined as having at least a bachelor’s degree, an appropriate California
teaching credential, and demonstrated core academic subject area competence. For more information, see the CDE Improving
Teacher and Prmc:pai Quahty webpage at h‘ctp //www cde ca. gov/nclb/sr/tq/

Locatlon of Ciasses : :
ST : SEREE Dot Taught by Hnghly Quahﬂed Teachers_.
This School 29.03
Al Schools in District 64.95
High-Poverty Schools in District G 0
Low-Poverty Schools in District 65.06 34.94

* High-poverty schools are defined as those schoois with student eligibility of approximately 40 percent or more in the free and reduced price meals program.
Low-poverty schools are thase with student eligibitity of approximately 25 percent or less in the free and reduced price meals program.
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Vi. Support Staff

Academic Counseiors and Other Support Staff (School Year 2011-12)

‘Assigned to School i

.0 Academic Counselor

i : o ':_-Tit'_lé' S

Academic Counselor

Counselor {Social/Behaviaral or Career Development} S5

Library Media Teacher {Librarian) 1.0

Library Media Services Staff {Paraprofessional} o

Psychologist 5

Social Worker .

Nurse .25 -

Speech/Language/Hearing Specialist -

Resource Specialist

Other

* One Full-Time Equivalent (FTE) equals one staff member working full-time; one FTE could also represent two staff members who each work 50 percent of full-
time,

Vii. Curriculum and Instructional Materials

Quality, Currency, Availability of Textbooks and Instructional Materials (School Year 2012-13)

This section describes whether the texthooks and instructional materiais used at the school are from the most recent adoption;
whether there are sufficient textbooks and instruction materials for each student; and information about the school’s use of any
supplementat curricuium or non-adopted textbooks or instructional materials.

Year and month in which data were collected: 2012-2013

Computers

We are fortunate to have two computer labs, seven computer lab carts, and four students computers in avery ¢lassroom, where
students can complete class assignments and fearn computer skills. Students in tutorial classes use the tabs weekly. They enhance
their education by using software specifically designed to meet their individual needs. The entire campus at Rolling Hills has wireless
Internet access. The lab is also open after school. Al classrooms are connected to the internet and include computers for student
use, We use a variety of software programs on our campus, including Microsoft Word and Excel.

Textbooks

We choose our textbooks from lists that have been approved by state education officials. For a fist of some of the textbooks we use
at our schoot, see the Data Almanac that accompanies this report. We have also reported additional facts about our textbooks catied
for by the Williams legislation of 2004. This online report shows whether we had a textbook for each student in each core course
during the 2011-2010 schoo! year and whether those textbooks covered the California Content Standards.

Curricudum

For more than six years, panels of scholars have decided what California students should learn and be able to do. Their decisions are
known as the California Content Standards, and they appiy to ali public scheols in the state. The textbooks we use and the tests we
give are based on these content standards, and we expect our teachers to be firmiy focused on them. Policy experts, researchers,
and educators consider our state's standards to be among the most rigorous and challenging in the nation.

You can find the content standards for each subject at each grade level on the Web site of the California Department of Education
(CDE).
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Textbooks and instructiona
L  Year of Adoption.

“Core Curricullim Area

Reading/Language Arts A Legacy of Literature, Houghton Mifflin; National Yes
Geographic - "Inside the USA™ {Newcomers}, Hampton
Brown; National Geographic - "Inside" A,B,C,D,E,
Hampton Brown; Language! 4th Edition, Sopris West;
Carousei , Core & Enhanced, Ballard Tighe; Side by si

Mathematics Course 1, Curriculum Guided Programs (CGP}; Course Yes 0%
2, Curricuium Guided Programs {{GP}; Algebra 1,
Curricuium Guided Programs {CGPY; Math 8, UCLA
Algebra Readiness

Science Earth Science, Holt; Physical Science, Holt; Life Yes 0%
Science, Holt

History-Social Science Ancient Civilizations, Prentice Hall; Medieval Times & Yes 0%
Early Modern Times, Prentice Hall; America History of
Our Nation, Prentice Hall

VHI. School Finances

Expenditures Per Pupif and School Site Teacher Salaries (Fiscal Year 2010-11)

Schooi Site

547,563

District ' - $3,364 853,849
Percent Difference: School Site and District 8.4% -11.7%
State - $5,455 $68,488
Percent Difference: School Site and State e -33,2% -31.5%

* Supplemental/Restricted expenditures come from money whose use is controlied by law or by a donor. Monay that Is designated for specific purposes by the
district or governing board is not considered restricted.
**  Basic/Unrestricted expenditures are from money whose use, except for general guidelines, is not controlied by law or by a donor.

For detailed information on school expenditures for all districts in California, see the CDE Current Expense of Education & Per-pupll Spending webpage at
htip:/fwww cde.ca.gov/ds/fd/ec/. For information on teacher salaries for all districts in California, see the COE Certificated Salaries & Benefits webpage at
httpy/ fwww.cde.ca.gov/ds/fd/cs/. Te look up expenditures and salaries for a spedific school district, see the Ed-Data Web site at: httpy//www.ed-data.org.

Types of Services Funded (Fiscal Year 2011-12)

This section provides specific information about the types of programs and services available at the schoot that support and assists
students. For exampie, this narrative may include information about supplemental educational services refated to the school’s
federal Program !mprovement (Pl) status.

We have enjoyed five years of a federal grant focused on English Language Deveiopment and staff training. We are in year six of the
Quality Education Investment Act (QEIA). This money has allowed Roifing Hills to lower class size to twenty-five students per teacher
in core academic ciasses.
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Teacher and Administrative Salaries (Fiscal Year 2010-11}

Category _. :_"':.D'iéfi’..i:"'_-t:l-'é 3 _ G
T e T U e s Amount: istricts In Same Category:
Beginning Teacher Salary 530,837 $40,932
Mid-Range Teacher Salary $52,928 $65,424
Highest Teacher Salary 572,667 584,595
Average Principal Salary (Elementary) $92,045 $106,808
Average Principal Salary (Middle) 596,273 $111,776
Average Principal Salary {High} 5103,349 $120,858
Superintendent Salary $175,135 5204,089
Percent of Budget for Teacher Salaries 32% 39%
Percent of Budget for Administrative Salaries 6% 5%

* For detalled infermation on salaries, see the CDE Certificated Salaries & Benefits webpage at http://www.cde.ca.gov/ds/fd/cs/.

IX. Student Performance
The Standardized Testing and Reporting (STAR) Program consists of several key components, inciuding:

¢ California Standards Tests (CSTs}, which include English-language arts (ELA} and mathematics in grades two through eleven;
science in grades five, eight, and nine through eleven; and history-social science in grades eight, and nine through eleven.

¢ California Modified Assessment {CMA}, an aliernate assessment that is based on modified achievement standards in ELA for
grades three through eleven; mathematics for grades three through seven, Algebra |, and Geometry; and science in grades five
and eight, and Life Science in grade ten. The CMA is designed to assess those students whose disabilities preciude them from
achieving grade-level proficiency on an assessment of the California content standards with or without accommaodations.

«  (alifornia Alternate Performance Assessment {CAPA}, includes ELA and mathematics in grades two through eleven, and science
for grades five, eight, and ten. The CAPA is given to those students with significant cognitive disabilities whose disabilities
prevent them from taking either the C5Ts with accommodations or modifications or the CMA with accommadations.

The assessments under the STAR Program show how well students are doing in relation to the state content standards. On each of
these assessments, student scores are reported as performance levels.

For detailed information regarding the STAR Program results for each grade and performance level, including the percent of
students not tested, see the CDE STAR Results Web site at http://star.cde.ca.gov.

Standardized Testing and Repar_ting Resuits for All Students - Three-Year Comparison

Boanhiinas 201122 2010-11 | 2011-12 | 2 | 201011
English-Language Arts 32 35 36 38 39 a2 52 54 56
Mathematics 32 32 23 39 39 38 48 50 51
Science 34 41 43 44 47 50 54 57 60
History-Social Science 20 27 26 34 35 37 44 48 49

* Scores are not shawn when the number of students tested is ten or less, either because the number of students in this category is too small for statistical
accuracy or to protect student privacy.
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Standardized Testing and Reporting Resuits by Student Group - Most Recent Year

_Group | e W
e s LR i ey English-Language ‘Arts | s
All Students in the LEA 42
All Student at the Schoo! 36 23 43 26
Male 33 24 45 27
Female 41 22 42 26

Black or African American

American indian or Alaska Native

Asian

Filipino

Hispanic or Latino 36 23 42 26
Native Hawaiian/Pacific islander

White 38 27

Twoe or More Races

Socioeconomically Disadvantaged 35 23 42 24
English Learners 9 10 9 4
Students with Disabilities 47 35 4
Students Receiving Migrant Education Services 26 16 36 17

* Scores are not shown when the number of students tested is ten or less, either because the number of students in this category is toa small for statistical
accuracy or to protect student privacy,

California Physical Fitness Test Results {School Year 2011-12)

The California Physical Fitness Test {PFT) is administered to students in grades five, seven, and nine only. This table dispiays by grade

level the percent of students meeting the fitness standards for the most recent testing periocd. For detailed information regarding

this test, and comparisons of a school's test results to the district and state, see the CDE PFT webpage at

Lilv Eour of Six Standards

7 18.5

* Scores are not shown when the number of students tested is ten or less, either because the number of students In this category Is tao small for statistical
accuracy or to protect student privacy.

X. Accountability

Academic Performance index

The Academic Performance Index (APl} is an annuat measure of state academic performance and progress of schools in California.
API scores range from 200 to 1,000, with a statewide target of 800. For detailed information about the API, see the CDE APl webpage
at hitp://www.cde.ca.govfta/ac/ap/.

Academic Performance index Ranks - Three-Year Comparison

This table displays the school’s statewide and similar schools’ AP! ranks. The statewide AP rank ranges from 1 to 10. A statewide
rank of 1 means that the school has an APl score in the lowest ten percent of all schools in the state, while a statewide rank of 10
means that the school has an AP{ score in the highest ten percent of all schools in the state.
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The similar schools AP rank reflects how a school compares to 100 statistically matched “similar schools.” A simifar schoois rank of
1 means that the school’s academic performance is comparahle to the lowest performing ten schools of the 100 similar schools,
while & simiiar schools rank of 10 means that the school’s academic performance is better than at least 90 of the 100 similar schools.

Statewide 2

Similar Schools 3 4 )

Academic Performance index Growth by Student Group — Three-Year Comparison

All Students at the School 14 29 -9

Black or African American

American Indian or Alaska Native

Asian

Filipino

Hispanic or Latino : 21 29 -5

Native Hawaiian/Pacific Islander

White

Two or More Races

Socioeconomically Disadvantaged 22 40 -12
English Learners 51 26 0
Students with Disabilities

* "N/D" means that no data were available to the COE or LEA to report. “B” means the school did not have a valid API Base and there is no Growth or target
information. “C" means the school had significant demographic changes and there is no Growth or target information,

Academic Performance Index Growth by Student Group - 2012 Growth API Comparisen
This table displays, by student group, the number of students includad in the AP! and the 2012 Growth APj at the school, district, and
state level.

Ali Students at the School 530 692 13,955 723 4,664,264 788
Biack or African American 3 69 750 313,201 710
American Indian or Alaska Native 1 24 744 31,606 742
Asian 2 158 864 404,670 905
Filipino 4 149 774 124,824 869
Hispanic or Latino 507 693 11,014 688 2,425,230 740
Native Hawaiian/Pacific Istander 0 14 832 26,563 775
White 13 655 2,521 862 1,221,860 853
Two or More Races 0 1 88,423 849
Sacioeconomically Disadvantaged 487 684 10,278 684 2,779,680 737
English Learners 383 655 7,837 653 1,530,297 716
Students with Disabilities 74 615 1,803 577 530,935 607
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Adequate Yearly Progress
The federal ESEA requires that all schools and districts meet the following Adeguate Yearly Progress {AYP) criteria:

= Participation rate on the state’s standards-based assessments in ELA and mathematics
s  Percent proficient on the state’s standards-based assessments in ELA and mathematics
+ APl as an additional indicator

*  Graduation rate (for secondary schools)

Detailed information about AYP, including participation rates and percent proficient resuits by student group, can be found at the
CDE Adequate Yearly Progress {AYP) webpage at hitp://www.cde.ca.gov/tafac/ay/.

Adequate Yearly Progress Overall and by Criteria (School Year 2011 12)

" AYPCriteria S o Séhool
Made AYP Overall No
Met Participation Rate: English-Language Arts Yas
Met Participation Rate: Mathematics Yes Yes
Met Percent Proficient: English-Language Aris No No
Met Percent Proficient: Mathematics No No
Met API Criteria No Yes
Met Graduation Rate (if applicable) N/A NO

Federal intervention Program (School Year 2012-13})

Schools and districts receiving federal Title | funding enter Program Improvement (Pi} if they do not make AYP for two consecutive
years in the same content area (ELA or mathematics) or on the same indicator (AP! or graduation rate). After entering PI, schoals and
districts advance to the next level of intervention with each additicnal year that they do not make AYP. For detailed information

about Pl |dent|f|cat|on see the CDE Pl Status Determlnatlons webpage http: //www cde ca. gov/ta/ac/ay/tzdetermlne asp.

g ShuE Endlcatcr _ : ._.-;_'.Distrlct .
Program Improvement Status in Pl tn P
First Year of Program Improvement 1999-2000 2004-2005
Year in Program Improvement Year 5 Year 3
Number of Schools Currently in Pragram Improvement 22
Percent of Schools Currently in Program Improvement 66.7

Xl. Instructional Planning and Scheduling

Professional Development

This section provides information on the number of days provided for professional deveiopment and continuous professional growth

in the most recent three year period. Questions that may be answered include:

*  What are the primary/major areas of focus for staff development and specifically how were they selected? For example, were
student achievernent data used to determine the need for professional development in reading instruction?

*  What are the methods by which professional development is delivered (e.g., after school workshops, conference attendance,
individual mentoring, etc.)? '

+ How are teachers supported during implementation (e.g., through in-class coaching, teacher-principal meetings, student
performance, and data reporting, etc.)?

Our school and the district offer numercus training opportunities throughout the year to support our goals for increased stugdent
achievemnent. Annuaily, a team of administrators and teachers attend the Caiiforniaz League of Schoois {CLS} conference. Every
Wednesday, staff members have regular opportunities for both training and collaboration. All teachers new to the district receive
additionai support and training through tha New Teacher Project.

2011-12 School Accountability Report Card for Rolling Hills Middle School Page 11of 11




,
g ;

PAJARO VALLEY UNIFIED SCHOOL DISTRICT

%‘{\Yl W]{
Susle,

e

Ttem No: 1.3

Date: March 27, 2013

Item: Introduction to the Common Core State Standards

Overview: The Common Core State Standards (CCSS) are expectations designed to
ensure all students achieve college and career readiness. These standards
are a result of a state-led effort coordinated by the National Governors
Association Center for Best Practices (NGA Center) and the Council of
Chief State School Officers (CCSSO). California, along with 45 other
states, has adopted the new Common Core State Standards. The goal of
these new standards is to ensure that all students graduating from our
public school system will have the skills and knowledge necessary to be
successful in the 21™ century global economy.

This presentation will provide an introduction to the Common Core State

Standards, as well as an update on the timeline for implementation and our
progress as a district in transitioning to the new standards.

Recommendation:  This is a report and discussion item only,

Budget Considerations: N/A

Funding Source:

Budgeted: Yes: D No: D

Amount:

Prepared By:  Susan Pérez, Director of Educational and English Learner Services

y
\ . 4
Superintendent’s Signature: \'im‘Dgff}f P f;f)@ /‘L




3/13/2013

March 13, 2013

Common Core State Standards

The focus of the CCSSis fo
guarantee that dll students are
coliege and career ready as
they exit from high scheol.

Common Core Slate Standards

The Common Core State
Standards {CCSS) were
developed by the Council of
Chief Stafte School Officers and
the Nationai Governor’ s
Association Center for Best
Practices, and wera formaily
released on June 2, 2010.




Ensure that our students are:

»Meeting college and work expectations

»Prepared 1o succeed in our global
accnomy and society, and

»Provided with rigorous content ang
applications of higher knowledge
through higher order thinking skills.

Currently Adopted:
e English Language Arts/Literacy
& Mathematics

Currenily Being Revised:
e Next Generation Science Standards

ELA/Literacy: BIG IDEAS

@ Focus on Text Complexity

| & Emphasis on Reading & Writing Across
the Curriculum

@ Emphasis on Informational Text

& Emphasis on Collaboerative
Conversations

& Emphasis on Writing Arguments &
Drawing BEvidence from Source

& Emphasis on Infegrating Media Sources

3/13/2013

if*: Overarching Goals for K-12 CCS ;-:f_ﬁ_:f

| Common Core State Standards




i H
7| 2006-06 Lexile Framework® for Reading Study Summary of Text
| Lexile Measures

interguartiie Aanges Shown {26% - 75%}
1600 -

1400 |-

1200 E
1000 E*-m E

Measure {L)

High  Colags  Hgh  Colege  Mitay Pesond  Enmy-lewsl  SATH,
Schonl  Literaturs  Sschoel  Faxbeoks Use  Droupaions  ACT,
idtersiure Teitbacke Ll

T as07IS JCag0-790
860-1016 .. 9551188 .

CPERI S R g a0n

S 2151388

- |
Balance Between Inforviational and
Literary Yext
2009 NAEP Reading Assessment:
Distribution of Herary and informational possages

50% 50%
45% 55%

30% 70%

3/13/2013

Source: National Assessment Governing Board. {2008}, Reaging framewaork
for the 2068 National Assessment of Educational Progress.
sfipiivvew nagh. onypublicationsArameworks/reading-2009 doc




athemaotics: BIG IDEAS

® Aim for clarity & specificity

& Siress concepiual understanding of key
idews

¢ Bolonce mathematical understanding
and procedural skili

# Organized around mathematical
principles

& Designed cround research-based
learning progressions whenever possible.

i & Intermnationally benchmarked

. 123
|| Courdries

et~

4% Grade

Assessments

g 3marter Balanced Assessment
Consorfium [SBAC)

@ Partnership for Readiness for
College and Careers {PARCC)

3/13/2013




Grades 2-11
Onily poper & pencil
option

Taken after 85% of
instructional days
covered

Only muitinle cholce

Part of the state and
federal accountability
system

mm@m vg @@gg

e
-

)3

b3

Grades 3-8 and 11

Delivered via cornputer and
are adaptive

Takenin ¢ window spanning
the final 12 weeks of school

Performance tasks and
comprenensive end-of yeaor
cormputer agaptive
assessmant, with some
selected response items

Accounrtability systermn has no

3/13/2013

baen estabiished yet

Transition Timeline

2011-2612

CCSS Overviews for All Principals
Building Awareness for Teachars
CaMSP Grant

Project ALLIES

CCSS Steering Committee Formed
CC3S Resources on Ed Services Website

2 & @& & & @

i
Tronsition Timeline
2012-2013
& CCSS Website
& Regular Communicator Updates
@ Overview Series at Leadership Meetings
@ Professional Development al Al Sites
& CCSS Steering Committee Meeting
e January 101 SBC Day
& Focus on Text Complexity
2 Kinder institute
e Participaling i Assessment Pilots




[
Transition Timeline
2013-2014

s Kinder Implementation

g Continued Professional Development

8 Possible implementation at other grade
fevels (27 Semester)

& Align benchmarks to CCSS
@ CCSS Website

e Regulor Communicator Updates

# CCSS Steering Committee Meeling
@ Bulld Awareness with Parents

3/13/2013

Transition Timeline

2014-2015
sFull Implementation of CCSS

g Continued Professional
Development and Support

aSBAC Assessments

“Implementation of the

Common Core is not about
thinking outside the box. It's
about fransforming the box
itself.”
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ItemNo: 11,92

Pate: March 27, 2013

Item: Pajaro Valley Prevention and Student Assistance Programs.

Overview: Presentation of PVPSA’s School-Based Programs: Kids Korner and
Student Assistance Programs.

Recommendation:  Report item only.

Budget Considerations:

Funding Source:

Budgeted: Yes: D No: D

Amount: $

Prepared By: Jenny T. Sarmiento
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PAJARO VALLEY UNIFIED SCHOOL DISTRICT

Date: March 27, 2013

ftem No: 2.1

Item: Linscott Charter School — Renewal of Charter 2013-2018

Overview: Every five years the Board of Trustees reviews the Charter School
agreements. It is now time for Linscott Charter School to renew its charter
with the PVUSD. Principal Robin Higbee and some Linscott staff and
parents will present this request to renew the Linscott Charter.

Recommendation: Approval Request to Renew Linscott Charter School

Budget Considerations: None

Funding Source:

Budgeted: Yes:| | No: ]

Amount: $

Prepared By: Murry Schekman
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Superintendent’s Signature: / _\>gf D8 e f‘f«ff;md/z“"
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Introduction

This year Linscott Charter School celebrates the 20" Anniversary of its original
charter. The document, conceptualized and written by a group of founding
parents, provides the backbone of the Linscott Philosophy, which is parent
involvement and experiential learning provide well-rounded, successful students.
Linscott Charter School opened in 1994 and continues to successfully educate
students through continuing the vision set forth in the original charter. The
strength of the vision was reaffirmed this year as the Site Management Team
(SMT) fed the school community through a process of reviewing the Mission
Statement and charter. Af a town hall meeting in November 2012, the school
community engaged in a review of the Mission Statement as well as other
important charter components. The consensus of the community is that our
mission continues to be an accurate articulation of our school's purpose. Using
input generated by the community meeting, a Charter Renewal Committee,
composed of parents and teachers, met to make adjustments to the Charter
document and to focus our vision for the future. Their work, along with the
continued relevance of the vision of our founders, is reflected in this revised

charter.

Mission Statement

Linscott Charter School is a K-8 parent participation school, collaboratively
governed by parents and staff. Dedicated teachers and supportive families
provide individualized, active, hands-on learning that fosters each child's
academic success, encouraging excellence. Students become self-motivated,
critical thinkers, demonstrating creativity, confidence and the tools to live a
healthy, physically active lifestyle. Our focus on community, in and out of the

classroom, allows students to gain social and environmental awareness.
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A. Description of the educational program, identifying those whom the
school is attempting to educate, what it means to be an "educated person”
in the 21st century, and how learning best occurs. Goals of the program
shall include the objective of enabling pupils to become seif-motivated,
competent, and lifelong learners.

1. Description of the educational program

Rationale:

Linscott Charter School is a small, personalized learning community where
teachers and students know each other well in a climate of trust and high
expectations for all. Modeling democratic practices with a strong commitment to
equity, Linscott Charter School works to create academic success for every
student by sharing decision-making with all those in the school community and
deliberately and explicitly confronting all forms of inequity. Linscott Charter
School focuses on helping all students use their minds and talents well through
standards-aligned interdisciplinary studies, community-based "real-world"
learning, project-based education and assessment based on performance.
Linscott regards school reform as an essentially local phenomenon, the outcome
of groups of people working together, building a shared vision, and drawing on
the community's strengths, history and values. Linscott Charter School has a
commitment to the vision presented by the Coalition for Essential Schools;

-“We envision an educational systern that equips all students with the intellectual,
emotional, and social habits and skills to become powerful and informed citizens who
contribute actively toward a democratic and equitable society. Acknowledging that no
two schools are or should be alike, we envision schools that necessarily differ from each

other in size, scope, and programmatic emphasis while that sharing common principles,
practices, and the hallmarks of powerful learning communities within and among each
other. Finally, we envision that these schools positively influence the conditions in which
all schools operate, serving as examples of and advocates for education policy that
supports meaningful teaching and learning that allows all students to use their minds well
in school and throughout their lives.” Coalition of Essential Schools

This vision guides us to examine our priorities and design structures and

instructional practices that support:
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o Culturally responsive pedagogy

« Essential questions

» Habits of mind

« Interdisciplinary/differentiated curriculum

» Performance-based assessment

o Student-centered teaching and learning

« Family engagement and community partnerships
o Continuous school improvement

e Culture of fairness and trust

« Maximizing resources for equitable outcomes

« Professional learning community

Linscott Charter School is a K-8 public charter school with approximately 300
students. As a charter school, an application-based lottery system ensures equal
opportunity for all District families to place their children in open positions.
Though demand has far exceeded available space, we continue to seek publicity
and exposure that will make all families in our region aware of our school as an
option available to all who share our ideals. Ninety eight percent (98%) of
Linscott’s student population is drawn from within the boundaries of PVUSD and
is ethnically diverse. Our student body consists primarily of students from Latino
(65%) and White (31%) ethnic backgrounds. Thirty two percent are from homes
where the primary language is other than English (17% English Learners (EL)
and 15% Fluent English Proficient (FEP) or Redsignated Fluent English Proficent
(RFEP) ). Linscott participates in the National School Lunch Program providing
35% of students with Free or Reduced Fee [unches. The educational program
consists of single grade level classrooms K-8, ard a multi-age 1-3 classroom and
a recently added “looping” classroom that loops students through grades K-3
with the same teacher. A grade 4-6 loop will for when these students complete

third grade. The middle school, grades 7 and 8 are taught in blocks of core
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subjects. Exploratory classes and community service events integrate students

from 6th grade.

The Linscott educational program is holistic, providing students at all grade levels
a curriculum that includes, in addition to the standards-based core academic
subjects, a comprehensive physical education program, music instruction (K-6),
and performing/visual arts. The educational program is aligned with student
outcomes and assessments. Students requiring specialized academic support,
participate in applicable programs and activities. Linscott Charter School
curriculum is integrated with environmental education and students at all grade
levels take part in active, ongoing outdoor education activities. Because we
believe in educating the whole child, our final program component addresses

personal and character development.

Parent involvement

Linscott's ability to offer a rich curriculum is due to parent involvement. Parents
participate in every aspect of the school's operations. They provide daily
classroom support for teachers, assist staff with extra-curricular events and
activities, serve on school committees and comprise half of the Site Management
Team’s voting members. Parent education provided by our staff uniquely

enriches Linscott's parents and students, in school and at home.

Academic Program

The core academic program includes language arts, math, science and
history/social studies. The curriculum is standards-based and integrated
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wherever possible. With the exception of the multi-aged class, curriculum is
structured in a grade-by-grade sequence. Students in the multi-aged class follow
a self-paced, open-ended curriculum. The learmning materials for all gfades are
aligned to student goals and range from school wide adoptions, such as our math
materials, to teacher created materials that are often used in literacy, social
studies and science. Linscott is currently aligning student outcomes, curriculum,
and assessments to the Common Core Standards (CCS). The CCS emphasizes
an interdisciplinary approach already in place at Linscott and our mission to
create self-motivated, critical thinkers through the use of active, hands-on

learning is in sync with the values expressed by the CCS.

Our annual APl score exemplifies the success of our program. Linscott has
never received an AP| score below 800. In 2012 Linscott was recognized as a
California Distinguished School based on the progress made toward closing the

achievement gap for our student subgroups.

Supports for Targeted Students

Linscott has committed to the following structures that enhance the school's
ability to support all students at their unique individual levels, including targeted

populations:

¢ Small class sizes ranging from 20 in the lowest grades to 30 in the highest

s A part-time school counselor providing social skills and conflict resolution
training to grades 4-8

e Classroom volunteers to supervise learning stations

o [ntervention strategies for individualized assessment and instruction

s Teacher availability to families for parent/student conferencing as well as
through our Student Support Team meetings

¢ Teacher planning and collaboration time that allows development of

differentiated instruction and individualized intervention strategies

Studenis Achieving Above Grade | evel
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All Linscott second grade students take the Raven’s Progressive Matrices
Assessment to provide all students a non-verbal opportunity to display their
reasoning and problem solving skills. Students performing in the top 5% are
further evaluated through the use of parent/teacher screenings and academic
performance records. While performance on standardized assessments is
considered in identifying students achieving above grade level, it is only one
piece of the picture. The Challenge Committee, made up of parents and
teachers, has a goal of insuring that all students are properly identified and
challenged. Linscott teachers employ instructional strategies and structures that
promote high engagement and challenging learning opportunities for all students.
Linscott’s learning model emphasizes the importance of providing a broad range
of experiences to all students so that the opportunity to engage in investigations
grounded in student talent, interest, and ability is enjoyed by all. Students are
required to demonstrate mastery of skills and concepts in all subjects. Because
learning is integrated, students are expected to make connections and use skills

and concepts acquired in all subjects {o the best of their ability at all times.

Linscott students participate in individual and small-group projects at all levels.
Teachers assess students and expect all students to work to their highest level of
ability. They work to differentiate instruction to meet advanced students where
they start, and to push them further in their level of inquiry, understanding, and

application.

In some cases, where appropriate, teachers group students by ability for small
group projects to provide chailenge and motivation from similar peers, and then

provide differentiated enrichment and support to each group.

Students Achieving Below Grade Level

Student Support Teams (SST): Students not working to academic standard in
any of the core subject areas are referred. Teachers track the performance of

each student’s academics and behavior throughout the school year. When a
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teacher, in any class, notices that a student is not working to academic standard,
struggling, or missing assignments, the teacher will first address the concern with
the student. The teacher will then work with and assist that student to provide an
opportunity for the student to bring assignments current by providing directed
instruction in targeted skills or concepts, and strategies for organization and
study skills. Teachers aiso seek information from prior-year teachers and
teachers of other subjects who may be familiar with the student's academic
performance. The teacher contacts the student's parents/guardians describing
the nature of their child's academic struggles and the intervention strategies that
have been employed. The teacher provides the parents/guardians with strategies
that they can employ to help their child work to academic standard. The teacher
maintains records that describe the student's level of participation and progress
during the intervention. If, after a minimum of four weeks, a student continues to
not work to academic standard, parents/guardians are contacted and informed
that their child continues to have academic difficuity with the subject (or subjects,
if more than one). A formal Student Support Team (SST) meeting is convened.
Members of the Student Support Team include the student's teachers
parents/guardians, the school administrator, the Resource teacher, and, if age-
appropriate, the student. Data is collected and presented in the form of work
samples, benchmark scores, and written observations. Individualized
assessments may be performed to determine the student’s academic
performance level. The Student Support Team develops an Action Plan for the
student. The plan outlines specific interventions, modifications, or
accommodations that will be put in place to help the student meet grade-level
appropriate standards. The Action Plan also establishes how progress will be
assessed and a timeline for assessment. Following the Student Support Team
meeting teachers remain in contact with parents/guardians regularly so that they
are aware of ongoing issues and missing assignments and can provide a support
system at home until the student’s performance level is brought up to acceptable
grade level. All teachers involved with a student who is falling behind
academically continue to dialogue regularly with the student’s parents/guardians.
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The SST process lasts from 6 to 8 weeks. Material is collected for further
evaluations during the SST process. The SST process can be repeated
(extended) to implement additional modifications. If the SST process is proving
unsuccessful, Linscott refers the student’s case to the school psychologist for

review and consideration of assessment.

Serving Students with Disabilities

Linscott shall comply with all applicable state and federal laws in serving students
with disabilities, including, but not limited to, Section 504 of the Rehabilitation
Act, the Americans with Disabilities Act (ADA) and the Individuals with Disabilities
in Education improvement Act (IDEIA). Linscott shall be solely responsible for its
compliance with Section 504 and the ADA. The facilities to be utilized by the
Charter School shall be accessible for all students with disabilities.

Section 504 of the Rehabilitation Act

Linscott recognizes its legal responsibility to ensure that no qualified person with
a disability shall, on the basis of disability, be excluded from participation, be
denied the benefits of, or otherwise be subjected to discrimination under any
Linscott program. Any student who has an objectively identified disability, which
substantially limits a major life activity, including but not limited to learning, is
eligible for accommodation by Linscott. A 504 team will be assembled and shall
include the parent/guardian, the student (where appropriate), the administrator
and other qualified persons knowledgeable about the student, the meaning of the
evaluation data, placement options, and accommodations. The 504 team will
review the student’s existing records; including academic, social, and behavioral
records, and is responsible for making a determination as to whether an
evaluation for 504 services are appropriate. The final determination of whether
the student will or will not be identified as a person with a disability is made by
the 504 team in writing and notice is given in writing to the parent or guardian of

the student in their primary language along with the procedural safeguards
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‘available to them. If during the evaluation, the 504 team obtains information
indicating possible eligibility of the student for special education, a referral for
assessment will be made. If the student is found by the 504 team to have a
disability under Section 504, the team shall be responsible for determining what,
if any, accommodations or services are needed to ensure that the student
receives a free and appropriate public education (FAPE). In developing the 504
Plan, the 504 team shall consider all relevant information presented, drawing
upon a variety of sources, including, but not limited to, assessments conducted
by specialized staff. The 504 Plan shall describe the Section 504 disability and
any program accommodations, modifications, or services that may be necessary.
All 504 team participants, parents, guardians, teachers, and any other
participants in the student's education, including substitutes and tutors, will have
a copy of their student’s 504 Plan. The Administrator will ensure that teachers
include 504 Plans with lesson plans for short-term substitutes and that they
review the 504 Plan with long-term substitutes. A copy of the 504 Plan shall be
maintained in the student’s file. Each student's 504 Plan will be reviewed at least
once per year to determine the appropriateness of the Plan, needed
modifications {o the plan, and continued eligibility.

Services for Students Qualifving for Special Education Services

Linscott complies with all applicable state and federal laws for special education.
As a charter school authorized by the Pajaro Valley Unified School District, for
special education purposes Linscott may operate as a public school of the
District as a member of the PVYUSD SELPA in accordance with Education Code
Section 47641(b), or Linscott may become a local educational agency (LEA) for
special education purposes by providing legal verification of participation in
another state-approved SELPA in accordance with Ed Code Section 47641(b).

Given these choices, while reserving the right to exercise either option in the
future, Linscott has elected to enter into an Memorandum Of Understanding

(MOU) with the District to operate as a public school of the District for special
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education purposes through the end of the 2012-2013 school year. If at any time
this relationship changes the MOU will be modified accordingly. Currently
students eligible for special education who are enrolled in Linscott receive special
education services in accordance with their IEPs and in the same manner as any
other student enrolled in the District. The District, as the local education agency
for special education purposes, offers a full continuum of special education
instruction and related services to ensure that all special education students
receive a free appropriate public education. Not every service on the continuum
of options is offered at the ISM school site. Accordingly, a Linscott student
requiring special education services may receive such services from the District
at another site in the District or as otherwise arranged by the District in
accordance with the student’s IEP and the policies of the District and special
education local plan area (SELPA).

Special education placements and related services available on site at Linscott
may include but are not limited to general education inclusion; a resource
specialist program, speech and language therapy, and other designated
instructional and support services. Other special education placements and
services are available off-site in the District as called for in a student’s IEP. Both
Linscott, via the Student Support Team process, and parents may request
consideration of assessment by Special Education. The District maintains
responsibility for setting all processes and timelines for determination, initiation,

and provision of services once a request for assessment has been made.

Linscott provides physical space at the school for special education purposes,
identifies students who may qualify for special education services, makes
referrals for evaluation in accordance with District and SELPA policy, holds
individualized Education Program (IEP) meetings at the school, and ensures that
the general education teachers carry out their responsibilities as assigned in an
IEP.

English Learmners
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A home language survey is completed upon a student’s initial enrollment into
Linscott Charter School. All students who indicate that their home language is
other than English will be CELDT tested within 30 days of initial enroliment and at
least annually thereafter between July 1 and October 31 until redesignated as
Fluent English Proficient. The Charter School works with the PVYUSD LARC
program to assure that all testing and monitoring requirements are met. Linscott
follows practices to ensure proper placement, evaluation, and communication
regarding ELs and the rights of students and parents. All teachers are CLAD

certified.

Students who score levels 1, 2, or 3 overall on the CELDT are placed in an ELD
program. This instruction is specially designed to help the student increase
English proficiency and access grade level standards. Students receive daily
ELD lessons. Students who score level 4 or 5 overall on the CELDT will be
monitored and supported as needed to insure access to the core curriculum and
are eventually designated Fluent English Proficient using criteria provided
through LARC.

Environmental Education

Linscott students and classrooms have a very strong connection with the
environment. Over the years Linscott has developed an integrated,
interdisciplinary approach to environmental education that involves gardening,
fieldtrips, exploratory classes, school/community projects and a school-wide
zero-waste program. Linscott students participate in the National River of Words
Art and Poetry program to enhance their understanding and appreciation for the
local watershed through the visual and literary arts. Environmental awareness
and action are important for citizens of the 21% Century. Developing a love of
the outdoors and an awareness of the interconnectedness of the natural
environment results in individuals able to properly respond to the world’s

environmental needs.
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Linscott Community Curriculum

In addition to the explicit, academic curricuium, Linscott has what we refer to as
the “implicit curriculum”—or our Linscott Community Curriculum (LCC). Students

learn not just from what they are explicitly taught, but from the attitudes and

actions they witness and experience from the adults around them. The LCC is

modeled by adults in the school environment to support and motivate student
learning and personal development and is based on assumptions about humans

and how we learn:

Base on these assumptions, members of the school community, staff and
students strive o model the following traits:

* Respectfulness: Treating others as you would like to be treated
¢ Responsibility: Being accountable for your actions and choices
o Responsiveness: Reacting positively to heip others

¢ Resourcefulness: Finding solutions for self and community

2. What it means to be an educated person in the
21st century; program goals.
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Learning occurs throughout a person’s life. The ability to adapt to the 21

Century’s rapidly changing environment is paramount. As educators in the 21st

century, we are charged with educating students to be successful in a complex,

interconnected world. This responsibility requires schools to prepare students for

technological, cultural, economic, informational, ahd demographic changes.

Linscott emphasizes teaching, learning, and leadership that adequately prepare

students for the 21st century so they:

s Acquire and apply core knowledge and critical-thinking skill sets that are
essential in an information age

¢ Demonstrate creativity, innovation, and flexibility when partnering with
business and community members to advance common goals

¢« Make decisions and solve problems ethically and collaboratively

¢ Use technology to gather, analyze, and synthesize information for application
in a global economy

» Exhibit positive interpersonal relationships that value multiple languages,
cultures, and all persons

¢ Display leadership skills that inspire others to achieve, serve, and work

together

Linscott creates an exceptional learning community that fosters an individual's
utmost potential for development of these skills and traits. We begin by creating a
community that values continuing self-education. Parents participate actively as
learners, modeling this value for their children. Teachers leamn from children and
parents, modeling the same value for continuing and well-rounded education. We

all view ourselves as a community of learners.

Five-year-olds of today face unique challenges as adults. They will work with new
tools, form human relationships in ways that we can only imagine, and solve
problems we cannot foresee. Therefore, the most important lessons our students
learn in school are about how learning occurs. When they recognize their own
individual learning preferences, they will have prepared themselves to work with
flexibility and to collaborate with others in problem solving. Given the necessity to
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keep pace with constant change, we consider lifelong self-education to be the

most essential element of an educated person in the 21st century.

In order that they may successfully face their challenging future, we expect our
graduates to use their hearts and minds well. We work together in supporting the

development of;

Habits of Mind:

Linscotf students...

¥ Pergist

= Think interdependently

e Apply past knowledge to new situations
= Think flexibly to deal with change

= Strive for accuracy

«  Create and innovate

Knowledage/Critical Thinking Skills:

Linscott students develop thinking skills by ...

»  Questioning and posing problems

= Communicating effectively, both verbally and in writing with pecple of all ages
s Gathering data through all senses

= Thinking about thinking

* Analyzing, evaluating, and organizing ideas

e Possessing scientific and mathematical understanding and skill

= Sefting goals

Personal Attitude:

Linscott students. ..

¥ Respond with wonderment and awe

»  Take respeonsible risks
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= Find humor

* Manage impulses

» Continue to pursue learning
= Self-motivate

= Behave ethically

Global Awareness:

Linscott students demonstrate global awareness by ...

*  Working cooperatively with others

» Understanding the human and natural world, and possessing a sense of power to effect
change

*» Demonstrating strong leadership skiils
= Appreciating cuitural heritage
= Hilizing current technology proficiently

» Exhibiting information and media ifteracy

3. How learning best occurs: The Linscott
Philosophy

For many years researchers have been demonstrating the importance of
developmentally based, experiential learning to produce well rounded, capable,
critically thinking citizens, who are lifelong learners. At Linscott we believe that
chiidren learn by doing. Rather than absorbing knowledge that has been
predigested by others, we strive to implement a curriculum in which each child

has the opportunity to recreate his or her world in a resource-rich environment.

We further believe that children bring their whole selves to the learning process,
including inteliectuat, physical, social, emotional and creative needs, skills and
possibilities. Therefore an integrated curriculum best provides opportunities for
students to approach learning with all that they possess in skills, interests, talents
and capabilities, resulting in individually creative work products or powerful

cooperative group products.
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Emphasis on test scores and standards have pushed teachers to focus
increasingly on direct instruction to meet the demands, at the expense of
valuable integrated experiences that allow students to apply knowledge to real
situations. Direct instruction does have its place, and the Common Core

Standards do form the underlying structure for our Linscoft Student Qutcomes.

However, at Linscott we are committed to implementing those standards as
tempered by our understanding of child development and the ways in which
learning best occurs. Our philosophy holds that the eight key elements for
optimum learning are: the learning environment, support for creativity, subject
matter integration, experiential activities, teacher quality, addressing

developmental needs, rigorous and relevant curriculum, and parent support.

Environment: Learning occurs best when ...
e Personalized instruction addresses individual learning needs, styles and
interests
e School culture is supportive and nurturing
e An atmosphere of trust and high expectations exists
¢ Schoolis welcoming and relevant
Creativity: Leaming to be creative requires...
¢ Opportunity
¢ Encouragement
e Training
s Motivation
¢ Practice
Integration: Leaming is enhanced by ...
e Providing context and meaning
¢ Increasing academic vocabulary
e Raising interest level
e Providing opportunity for application of knowledge
Experiential activities: Leaming is boosted when students. ..
e Construct their own meaning
e Acquire background knowiedge
e Develop a positive attitude about school
Teachers: Leamning occurs when teachers...
e Develop rapport and trust with students
Hold high expectations for all
Are committed to meeting the needs of all
Coach students to demonstrate mastery of subject matter
Teach rigorously and vibrantly
Model life-long learning
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Developmental Needs: Learning occurs best when the following developmental
needs are considered:
e Cognitive
¢ Physical
e Social/Emotional
¢ Nutritional
¢ Creative
Curriculum: Learning occurs best when curriculum. ..
¢ Is meaningful and relevant
e s interdisciplinary
¢ |s project oriented
e Supports students in developing habits of mind
¢ Considers the need for novelty
Parental support: Leaming occurs best when parents...

Form a home/school connection

Facilitate positive relationships

Set example for life-long learning

Show value for education by participating in the classroom and school

e e 9 e

Linscott parents also provide a strong voice in the affairs of the school. All
parents participate in school-wide events, committees and fundraisers. Parent
advisory groups work with the staff and administration to plan the program, to
improve the school site and reach out to the community at large. Linscott parents
join together to support one another in the challenging and rewarding work of

raising and educating their children.

B. Measurable pupil outcomes identified for use by the charter school, and
the extent to which pupils demonstrate that they have attained the skills,
knowledge and attitudes specified as goals in the school's educational
program.

The Linscott Student Outcomes are aligned with Common Core Standards in the
academic core subject areas. In addition, Linscott develops standards and
expectations for areas deemed to be of importance to the philosophy of Linscott,
which may not be covered by state or federal standards, such as parent

education and environmental education. Linscott seeks to challenge both its
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students and itself through outcomes that raise the bar for performance. To that

end, the school will pursue the following school-wide outcomes:

v At least 70 percent of students will meet or exceed Common Core content
and performance standards as measured by California STAR testing;

v Master age appropriate principles of mathematics and logical reasoning and
apply them to real life situations as measured by teacher administered
assessments, rubrics and student reflection and standardized test scores

v Demonstrate the ability to use appropriate technology for the purpose of
research, analysis, communication, organization, and self-expression as
measured by student work product, student reflection, rubrics

v Effectively use life-long learning and organizational skills including goal
setting, planning, reflection and evaluation of their own learning as measured
by teacher observation and anecdotal records, student work product, student
reflections

v Work cooperatively and collaboratively in a variety of situations as measured
by teacher observation and anecdotal records, student work product, student
reflections

v Demonstrate their physical skills by participating in individual and team
activities as measured by ongoing Physical Education evaluations and the
annual Physical Fitness testing for grades 5and 7

v Demonstrate, through projects, portfolios, rubrics and reflections, cognitive
processing abilities utilizing complex and critical thinking skills by identifying,
accessing and integrating available resources and information to: reason,
make decisions, solve problems, and articulate their thought process

v' Utilize scientific research and inquiry methods to understand and apply
concepts of science as measured by standardized assessment and teacher
created assessment :

v" Exhibit effective communication skills through speaking, reading and writing in
a critical, reflective, and responsible manner using a variety of media as
measured by standardized assessments, teacher created assessments,
portfolios and projects

v" Have a proficient knowledge of civics, history and geography as measured by
standardized tests, teacher created assessment, student work samples, and
portfolios

v" Linscott will maintain a minimum score of 800 on the California Academic
Performance Index (API)

v Linscott will close the achievement gap on the APl by narrowing the margin
between each measurable subgroup and the top scoring group by 5% each
year _

v Linscott will achieve its AP! growth targets*

*Linscott has attained at feast an annual AP! of 800 and met all API growth
targets set by the California Department of Education
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C. Method by which pupil progress is to be measured.

On-going assessment of Linscott student work will take place in a variety of ways
including, but not limited fo:

o The statewide assessment program, STAR (or what ever counterpart
replaces STAR), CELDT, Physical Fitness testing

o Computer based, individualized assessment

Assessments correlated to textbook adoptions

o Teacher-developed assessments correlated to specific units or curricular
areas

o Rubrics

o Student portfolios including examples of the child's best work, both self-
selected and teacher selected to demonstrate growth and competence in
all curricular areas

o School-wide writing days

o Performance-based assessment of real-life situations and project-
oriented activities in which skills and knowledge are displayed

o Self-assessment; students participate in individual goal setting followed by
self-assessment as a regular part of their classroom work.

o Eighth-grade exit projects

o Adult observations and anecdotal records

Q

Assessment of student progress is communicated to parents through formal
teacher/parent conferences, written report cards and student-lead portfolio
conferences. In addition, communication with parents occurs throughout the year
during parent/ teacher seminars, student support teams, and informal

consultations regarding student progress.

D. Governance structure of the school, including process to be followed by
the school to ensure parental involvement.

1. Governance Structure

Linscott Charter School departs from the traditional school governance model in
several ways. The Site Management Team (SMT) is made up of an equal
number of parents and staff, as well as the Administrative Director, who is a non-

voting member. Parents elect parent representatives and staff elects staff
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representatives. The primary goal of the SMT is to ensure a quality education for
all students attending Linsccﬁtt Charter School. SMT responsibilities include
governance, executive and judicial functions, and are detailed in the SMT By-
laws (Policies #9000-9500). The By-laws are reviewed annually and new SMT

members are oriented to their role on the governance team.

The Administrative Director and all employees serve at the discretion of the SMT,
are provided with a detailed job description, and participate in an annual

evaluation process.
2. Parent Participation

Section A. 3., above, fully discusses the vital role of parent involvement at
Linscott Charter School. Parent participation is governed by policies #8001
through #8005, which are included in the SMT policy binder as well as in the
parent handbook provided to all parents. Through these policies, Linscott strives
to ensure that parents can participate in ways reflecting their own skills, interests
and talents, as well as taking into consideration the constraints of family, work

and other commitments outside of Linscoft.

In addition, Linscott is committed to supporting parents in their participation by
providing parent education through teacher-led meetings, speakers meetings and

a parent education library available to all parents.

E. Qualifications to be met by individuals to be employed by the school.

In order to maintain the integrity and coherence of the Linscott Charter School
program, we expect that applicants for positions at Linscott will measure up to
the highest professional standards. Linscott Charter School employees will meet

similar qualifications required for equivalent positions in the district.

1. Teachers
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Teachers at Linscott Charter School are required to hold a valid California
Teaching Credential, to document a history of effective service to children and
families and to demonstrate exceptional skill from which the school community

may benefit. All teachers must be CLAD certified.

Qualifications are outlined in the Teacher Job Description adopted by the SMT,
and maintained in the SMT Policy Binder, Section 4. Personnel.

Beginning teachers are mentored as outlined in Section M, "Other Rights of
Employees at Linscott Charter School.” Those who are eligible will participate in

the New Teacher Project.

Teachers at Linscott Charter School will demonstrate;

» Good communication skills with students, parents and colleagues;

« Enthusiasm for the philosophy of the school

e A commitment to on-going professional development in curricutar areas,
effective teaching strategies, child development, and recent changes in
educational theory and practice

« A willingness to commit to developing and implementing a parent
education component in their instructional plan and to using parents
effectively in the classroom

2. Other staff

Classified and other support personnel will meet the qualifications outlined in job
descriptions. All personnel are provided with a job description adopted by the
SMT and maintained in Section 4: Personnel, of the SMT Policy Binder.

3. Volunteers

Parent volunteers share the commitment to the philosophy of Linscott Charter
School and agree to actively participate in the school program as outlined in
Parent Participation Policies #8001- 8005.

22 CHARTER RENEWAL PETITION



F. Procedures to follow to ensure the health and safety of pupils and staff,
including the requirement that each employee of the school furnish the
school with a criminal record summary as described in Section 44237.
Linscott Charter School will comply with the provisions of Education Code 44237
Private School Instruction Employee: Fingerprints and Criminal Records
Summary Requirements: Definitions "Each employee having contact with minor
pupils and not possessing a valid California State teaching credential must
submit two sets of fingerprints to the Department of Justice for the purpose of
obtaining a criminal record summary. This requirement is a condition of
employment. * Fingerprinting services are provided through PVUSD Human
Resources. Fees for this service are outlined in the Memorandum of

Understanding between the Charter School and the District.

Students are not permitted to leave campus during the school day without the
supervision of a certificated teacher. Written parent permission is required for ali
off-campus trips during the school day, in accordance with PVUSD and Linscott
Charter School field trip policies. Parents who drive students are required to
provide a valid California Driver’'s License and proof of insurance in accordance

with district requirements.

Employees and parents are required to show evidence of TB screening, and

teachers are required to regularly update CPR and First Aid certification.

Linscott Charter School arranges for maintenance of the facility in safe condition
and complies with statutes governing health and safety, including current seismic
safety criterfa and CALOSHA requirements. Linscott Charter School provides
custodial services and contracts with the district for other maintenance as
outlined in the Memorandum of Understanding. Linscott has established and
follows a Safe School and Emergency Plan. The Administrative Director and
Facilities Manger, plan, execute, develop and communicate procedures for all
earthquake, fire, and lock-down drills for students. All classrooms display

emergency information.
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G. The means by which the school will achieve a racial and ethnic balance
amonyg its pupils reflective of the general population of district.

Linscott Charter School values diversity as an important component of a quality-
learning environment. Through active and organized recruitment and admission
practices, the racial and ethnic balance of Linscott Charter School will strive to
reflect the general population of the Pajaro Valley Unified School District
attendance area. Families will be considered for admission without regard to
ethnicity, national origin, gender, disability or achievement level of students. In
recent years the policies governing parent participation have been adjusted to
provide access to a wide demographic of families. Residence in the PVUSD is a

priority for enroliment.

H. Admission requirements, if applicable.

As per California Charter School Law, admission to Linscott Charter School is
restricted to residents of Santa Cruz County, and residents of counties adjacent
to Santa Cruz County. Preference will be given to pupils residing within the
attendance area of the PVUSD.

In addition, the following criteria will also be considered in the admission of

families:

o Prospective parents will demonstrate a clear understanding of and
commitment to parent participation as outiined in the Linscott Parent
Participation Policies;

« Prospective parents will articulate an understanding of and commitment to
the educational philosophy of the school as outlined in the School Charter
and other written documents as provided by the Enroliment Coordinator:

« Prospective parents will participate in all enrollment procedures;

« Priority will be given to families with siblings already enrolled in Linscott
Charter School;
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o Admission will be determined by a lottery when there are more interested
families than available placements.
Linscott Charter Schoot adheres to its Admissions Policy #3000 in all matters
concerning student admissions. This policy is reviewed annually and is based on
the requirements set forth in the Charter School Act of 1992, California Education
Code #47600-47604.5.

. Manner in which annual, independent, financial audits shall be
conducted.

Linscott Charter School is locally funded. The Pajaro Unified School District
receives the funding for the school and provides fiscal, accounting and
purchasing services to Linscott as outlined in the Memorandum of
Understanding. Any services for which Linscott Charter School contracts with
the PVUSD are on a fee basis, with charges not to exceed the actual cost to
PVUSD. Any such services and their costs are outlined in a Memorandum of
Understanding. Employee benefits/retirement plan and liability insurance are
contracted with the PVUSD at cost and reflects those benefits negotiated by the
PVUSD employees, both certificated and classified.

An annual fiscal audit of Linscott Charter School finances is conducted as part of
the PVUSD annual audit.

J. The procedures by which pupils can be suspended or expelled.

The procedures for suspension and expulsion of Linscott Charter School
students are identified in a comprehensive Linscott Charter School Discipline
Policy. The emphasis of Linscott’s policy wiil be on conflict resolution and
preventive measures, that would avoid the necessity of suspensions or

expulsions. Any final decisions regarding the disposition of such student matters
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will be at the discretion of the Administrator/Student Discipline Panel. An appeal
process is available through the Linscott Charter School Site Management Team.

K. The manner by which staff members of the school will be covered by
STRS, PERS or AC,

« All certificated employees of Linscott Charter School participate in STRS
and contribute at the rate established by STRS;

+ All classified employees of Linscott Charter School participate in PERS
and contribute at the rate established by PERS;

+« All employees who are not members of STRS or PERS participate in
Apple Care

Linscott Charter School makes all employer contributions as required by STRS,
PERS and Apple Care. Linscott Charter School also makes contributions for

workers compensation insurance, unemployment insurance and any other payroll

obligations of an employer.

L. Public school attendance alternatives for pupils residing within the
school district who choose not to attend charter schools.

Since Linscott Charter School does not have a neighborhood attendance area,
all students not wishing to attend the charter school may enroll in their school of
residence. Pupils leaving Linscott Charter School have no right of admission at a
particular school of the PVUSD except to the extent that such a right is extended
by the District (Education Code #47605 (b){(5)(L)).

When parents fail to adhere to the provisions of the Linscott Charter School
Parent Participation Policies they will lose priority admission for the following
school year. However, the SMT is committed to offering alternative methods of
participation o meet diverse parent needs, and maintains policies that offer every
opportunity for improvement, negotiation, and leaves of absence to support

parents in their efforts to be involved in their students' education.
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M. Rights of any employee of the school district upon leaving the
employment of the school district to work in a charter school, and of any
rights of return to the school district after employment at a charter school.
The Linscott Charter School staff and Site Management Team are committed to
preserving the hard-won gains of the PVUSD collective bargaining units for both
Certificated and Classified employees. Even when budget reductions complicate
negotiations, service at Linscoft must always be at least as remunerative and
secure as work at any other school site. Acknowledging that exemplary service in
teaching requires substantially more than a forty-hour workweek, and that
significant professional growth requires extensive out-of-work commitments, we
will strive to achieve parity of compensation and benefits with other professions.
In recognition of the parent education duties above and beyond what PVUSD
employees are required to perform, the SMT commits to a minimum of 2% above
the PVUSD in its compensation for fuil-time classroom teachers. All teachers will

be provided with a job description and salary schedule approved by the SMT.

The District and the Pajaro Valley Federation of Teachers have agreed that
tenured teachers who are hired by the Linscott Charter School SMT are required
to take a Leave of Separation from the PVUSD for a period of up to 39 months. If
they wish to return to the District, they must file a formal request to return by
March 1 of the third year of the Leave of Separation. Should they return to the
PVUSD within the 39-month period, they retain their original hire date for
seniority purposes, but will not be guaranteed their original school or assignment.
They will not advance in step and column for the time they were at Linscott. They
will remain where they were on the salary schedule or will be given up to 10
years earned service credit as per District practices. Their rights to a position
within the District will be immediately below that of YRE opt-outs. While tenured
District teachers are on a Leave of Separation at Linscott, they will not be

PVUSD employees nor will they be represented by PVFT.
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If Linscott ceases to be a charter school, teachers who were tenured with the
PVUSD prior to working at Linscott and who are within the 39 months Leave of
Separation, will once again become District employees and will retain their
original hire date for seniority purposes. Teachers hired by Linscott who are not

tenured PVUSD employees will have no District or Union rights.

The District and CSEA have agreed that classified employees who choose to
remain with Linscott will no longer be District employees or bargaining unit

members.

Other Rights of Employees at Linscott Charter School

Linscott staff members shall serve at Linscott under terms and conditions of
yearly renewable assignments, as determined by the Linscott Charter School
Site Management Team, upon recommendation of the administration. These
terms and conditions will be specified in Personnel Policies and will include, but

may not be limited to:

« Willingness to work effectively as a member of a developmental learning
team, and a willingness to go beyond traditional job roles:

« Commitment to professional growth and lifelong learning:

« Participation in a professional evaluation process.
For teachers new to Linscott, development in the above areas is facilitated by the
administration. They participate in relevant training or workshops, receive extra
planning time and visit exemplary programs. Collaborating in the probationary
teacher's best interest, the school administrator meets regularly with the
employee to monitor his or her assimilation into the life and work of the Linscott
community. Satisfactory completion of the probationary year shall automatically
qualify the new teacher for renewal of an annual teaching assignment if one is

available.

Certificated employees participate annually in a professional evaluation process,
outlined in Linscott Charter School Evaluation Policy #4162. if any certificated

employee is in need of professional assistance and/or remediation, the
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Administrative Director will form an intervention team in accordance with Linscott
Charter School Evaluation Policy and will keep the SMT informed according to
the same policy. The purpose of remediation is to support the employee in
bringing about change and improvement. If satisfactory progress is not made,

Linscott Charter School will not renew that staff member's work assignment.

The Administrative Director will conduct yearly evaluations of classified
employees. All classified staff determined to need improvement will be supported
in bringing about change. If satisfactory progress is not made in the identified

areas, the school will not renew that staff member's work assignment.

The Linscott Charter School SMT, using an evaluation instrument developed by
the SMT, which is detailed in Linscott Charter School Policy #2003, will evaluate
the Administrative Director annually. The Administrative Director will receive
regular direction and support from the SMT through meetings of the SMT as well
as from formal, written policies and goals. Every effort will be made to assist the
Administrative Director in improving performance. The Administrative Director

contract may or may not be renewed annually at the discretion of the SMT.

N. Procedures to be followed by the charter school and the entity granting
the charter to resolve disputes relating to provisions of the charter.
1. Material revisions of the Linscott School Charter must be approved by
majority vote of the Linscott Charter School SMT and the PVYUSD Board of
- Trustees. This charter is a broad framework and is amplified and
supported through specific SMT policies and administrative procedures.
2. The Linscott Charter School SMT will seek to resolve any possible
differences with the District prior to seeking approval of renewal from the
Board of Trustees through consuitation with District personnel, primarily
the Assistant Superintendent with Charter School oversight
responsibilities. Any possible disputes relating to implementation of

provisions of the charter will be similarly resolved.
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3. Any charter provision that, through legislation or legal ruling, is deemed to
be outside the intent of California Education Code Section 47605-47608
will be removed from the charter. Such a situation will not result in the
revocation of the charter.

4. The charter may be revoked by the PVUSD Board of Trustees if Linscott
Charter Schook: _

o Commits a material violation of any of the conditions, standards or
procedures set forth in the charter;

o Falls to pursue any of the student outcomes identified in the
charter;

o Fails to meet generally accepted standards of fiscal management;

o Violates any provision of the law.

5. In the event that the charter should be revoked, Linscott Charter School
will again be subject to all policies, regulations, processes, and controls of

the district and will continue as a parent participation magnet school.

O. A declaration whether or not the charter school shall be deemed the
exclusive public school employer of the employees of the charter school
for the purposes of the Educational Employment Relations Act.

Linscott Charter School shall be deemed the exclusive public school employer of
all employees of the charter school for the purposes of the Educational

Employment Relations Act.

P. A description of the procedures to be used if the charter school closes.
The procedures shall ensure a final audit of the school to determine the
disposition of all assets and liabilities of the school including disposing of
net assets and for the maintenance and transfer of pupil records.

Should the Linscott School charter be revoked for any of the reasons detailed

below, ("Other Charter Provisions"), Linscott School will again be subject to all
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regulations, processes and controls of the Pajaro Valley Unified School District,
and will continue as a parent participation magnet school. All assets and liabilities
will fall under control of the PVUSD.

Should the school close altogether, PYUSD policies and procedures will apply for
the disposition of all assets and liabilities of the school, including the final audit,

disposing of net assets, and the maintenance and transfer of pupil records.

Other Charter Provisions

1. Materiai revisions of this charter must be approved by majority vote of the
l.inscott Site Management Team and the Pajaro Valley Unified School
District Board of Trustees. This charter is intended to be a broad
framework; specific policies and procedures will be developed as needed.

2. Any charter provision that, through legislation or legal ruling, is deemed to
be outside the intent of any laws governing charter schools will be
removed from the charter. Such a situation would not result in the
revocation of the charter.

3. The charter may be revoked by the Pajaro Valley Unified School District
Board of Trustees if:

o Linscott Charter School commits a material violation of any of the
conditions, standards or procedures set forth in the charter;

o Linscott Charter School fails to meet or pursue any of the student
outcomes identified in the charter;

o Linscott Charter School fails to meet generally accepted standards
of fiscal management;

o Linscott Charter School violates any provision of the law.

4. Linscott Charter School will be nonsectarian in its programs, admission
policies, employment practices and all other operations, and will not
discriminate against any student or employee on the basis of ethnicity,

national origin, gender or disability.
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5. Linscott Charter School will not charge tuition for its regular educational
program. However, optional fee-based, after school or summer programs
may be offered on site.

6. Linscott Charter School may apply directly for outside grants and other

funding and pursue a variety of fundraising avenues, without restriction.
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PAJARO VALLEY UNIFIED SCHOOL DISTRICT
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iMiﬂtem No: 12.2

Date:  March 27, 2013

Item: Canine Detection Program — ¥ollow Up with Some Information

Overview: On January 16, 2013, the Board of Trustees had a demonstration of the
canine detection process. The board asked for some data to be provided.
One district sent us their data from 2009-10 and 10-11. The names of the
district and schools are not included but the information provided will let
you know the outcomes in that district. The district is nearby
geographically and has a similar size and demographics with our district.
The additional data provided in this report shows the specific number of
suspensions and days of suspensions related to the possession, sales and/or
use of alcohol or drugs. These are the specific violations that we hope to
address in the use of the safety dogs as a deterrent. The proposal is to
pilot the process at three schools for the month of May.

The attached information is as follows:
Page 1 — Blank Form Used by Another District
Pages 3, 4, 5 Statistics from that district for 2008-09 and 09-10

Recommendation:  Approve funding for pilot at three schools in the month of May, 2013

Budget Considerations:

Funding Source: To Be Determined

Budgeted: Yes: D No: %
Amount: $ 2450

Prepared By: Murry Schekman

Superintendent’s Signature: (\ / \;{jﬁ P Fe ,{fﬁ)ﬁ,ﬁf




PROACTIVE K9 DETECTION SERVICES REPORT

Fax this report to XXO00O within 24 hours of service

DATE OF SEARCH: / /

Name of School: (Check box indicating school submitting this report)

Middle School High School

Areas Searched: TABLE A

TR

Classrooms
Bathrooms
Parking lots
Lockers
Other {please
specify):
*Alerts= Dog indicates an odor

*Confirmation=Residue (marijuana flakes, white powdered substance, lighter with residue, etc.)
possession of items listed in Table B

*Residual odor= No evidence found but student may have been in possession or in contact with
items that would cause an alert. If student admits fo contact with illegal substance staff must report.

How Many Documented Possessions Were The Result Of This Search?:

TABLE B

Alcchol

Drugs

Possession for sale

Destructive/explosive devices (gunpowder)
Tobacco

Prescription drug/medication
Paraphernalia (define)

Other (list)

Signature of school official submitting report Date

Page One
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Analysis of Suspension Data — The chart below shows a total of the 2011-12
suspension totals for possession, use of or sales of drugs and/or alcohol in the
PVUSD. These are the suspendable offenses that our use of a safety dog
would hopefully address as a deterrent.

Poss/UTI Drugs/Alcohol Drug Sell Aleohol Firearms
Sell
Incidents 233 -3 | 0
Suspension 249 12 5 0
Days

There are a total of 849 days. The amount that we receive in ADA has
fluctuated between $28 and $35 per student, based on our district’s revenue
limit. If we use a $30 per day formula we have a total loss of revenue to the
district of $25,470 ($30 X 849 Days of Suspension). Obviously, this also
negatively impacts our students’ learning when they are not in school. If we
just reduce the suspensions due to possession and use by 20 % (170 days), we
would save $4200.

The proposed cost from Pro Active, the firm that presented in January was for
a total of 13 visits between January and June, each visit costing $350.00.

This proposal calls for 7 visits in the month of May, 2013, a total cost of
$2450.00. The visits would be to two of our smaller alternative schools and
one of our comprehensive high schools.
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Date: March 27, 2013

Item: Resolution #12-13-16, Supporting Measures for Continued School
Safety

Overview: The recent violent incidents have prompted a heightened alertness around
safety on our schools. The resolution before the Board is an effort to

encourage continued support for safety measures from the various
stakeholders.

Recommendation: It is recommended that the Board approve Resolution #12-13-16.

Prepared By:  Dorma Baker, Superintendent

Superintendent’s Signature: (\/! \{j) /”mw;f fiﬁ/@-{;




PAJARO VALLEY UNIFIED SCHOOL DISTRICT

RESOLUTION # 12-13-16
SUPPORTING MEASURES FOR CONTINUED SCHOOL SAFETY

WHERFEAS, Pajaro Valley Unified School District (PVUSD) supports the right of students and staff to attend
schools that are safe and free from viclence and harassment, and that offer a safe environment that ensures both
the physical and emotional safety of students and staff: and

WHEREAS, safe schools provide an environment where teaching and learning are not distracted; disruptions are
minimized; drugs, violence, bullying and fear are not present; students and staff are not discriminated against;
expectations for behavior are clearly communicated and standards of behavior are maintained; and consequences
for infractions are consistently and fairly applied; and

WHEREAS, the loss of life is unacceptable and school shootings are a tragedy that affect the whole society, and
the recent violent events affecting our youth and staff, reminds us our children and those who care for them are
the most precious and vulnerable members of our society; and

WHEREAS, the state of California has in recent years dramatically decreased funding for mental health services,
leaving too many people with serious mental health disorders, unable to access and afford diagnostic and
treatment services; and

WHEREAS, the Board of Trustees of the PVUSD calls upon the California State Legislature to reinstate
adequate funding to support mental health services in schools and the general community to aid in the
identification and treatment of youth and adults at high risk for committing violent acts; and

WHEREAS, PVUSD regularly completes and holds drills and rehearses evacuation procedures as prescribed in
both school site and district emergency plans that involve all school district personnel, law enforcement, fire and
medical rescue personnel, emergency management personnel and others essential to resolving any potential crisis
that might occur; and

WHEREAS, PVUSD reviews school site discipline rules and procedures to ensure they are appropriately
enforced and address student behavior and parent behavior and other school safety issues. Student handbooks that
explain codes of conduct, unacceptable behavior, disciplinary consequences and legal consequences are given to
all students and parents; and

WHEREAS, Iecently a series of wide-ranging federal efforts intended to curb gun violence have been launched,
including a series of executive branch and Congressional initiatives whlch will enhance school safety and improve
access to mental health services,

THEREFORE, BE IT RESOLVED, that the Board of Trustees of PVUSD calls upon the California State
Legislature to reinstate adequate funding to support counseling and mental health services in schools to aid in the
identification and treatment of individuals that may commit violent acts; and

NOW, THEREFORE, BE IT FINALLY RESOLVED, that the Board of Trustees of PYUSD will continue to
work with a broad spectrum of local community stakeholders, local law enforcement, mental health professionals,
parents, students, teachers and staff to develop, implement and monitor policies and programs that foster and
support a positive school climate, free from harassment and violence.

PASSED AND ADOPTED ON WEDNESDAY, MARCH 27, 2013 BY THE FOLLOWING VOTE:

AYES: ; NAYS: ; ABSTENTIONS: ; ABSENT:

Willie Yahiro, President of the Board



PAJARO VALLEY UNIFIED SCHOOL DISTRICT

- Item: Approve Changes to the Board Meeting Schedule: Addition of
Governance Training on Saturday, April 13, 2013, and the
~_Cancellation of April 27, 2013 Meeting.

Overview: The Board has the opportunity to have Board Governance training
- facilitated by the California School Boards Association on Saturday,
April 13, 2013.

At the meeting of March 13, 2013, it was proposed that this training
take the place of the regular meeting of April 27"

Recommendation: . Approve changes to Board Meeting Schedule.

Prepared By:  Dorma Baker, Superintendent

Superintendent’s Signature: @mﬁ @@&/h@’




Pajaro Valley Unified School District
Board of Trustees
Meeting Schedule
2013
Comment
January 5 16 (changed from 23" on 12/11) | ®
*—23
February |= 13
= 27
March = 13 = Approve 2" Interim Report
= 27
April n 10
s 13 *= Board Governance
=24
May = 8 .
= 22 = Approve 3" Interim Report
June = 12 | .
= 26 = 13-14 Budget Adoption
July " = No Meetings Scheduled
August = 14
= 28
September = 11 = Unaudited Actuals
« 25
October = 9
= 23
November |= 13 u
December |= 11 Annual Organization ' = Approve 1°' Interim Report
M1g.




