PAJARO VALLEY UNIFIED SCHOOL DISTRICT
MISSION STATEMENT

The Mission of the Pajaro Valley Unified School District is to educate and to support
learnets in reaching their highest potential. We prepare students to pursue successful
futures and to make positive contributions to the community and global society.

March 9, 2011

REGULAR BOARD MEETING
CLOSED SESSION — 6:00 p.m. — 7:00 p.m.

PUBLIC SESSION - 7:00 p.m.
DISTRICT OFFICE -
BOARDROOM
292 Green Valley Road
Watsonville, CA 95076

NOTICE TO THE PUBLIC: PURSUANT TO SB 343, BOARD PACKET DOCUMENTS ARE AVAILABLE FOR
YOUR REVIEW AT THE FOLLOWING LOCATIONS:

e Superintendent’s Office: 294 Green Valley Road, Watsonvilie, CA (47 Floor)

®  Onour Webpage: www.pvusd.net

Notice to the Audience on Public Comiment

Members of the audience are welcome to address the Board on all items not listed on this agenda. Such
comments are welcome at the “Visitor Non-Agenda Items”.

Members of the audience will also have the opportunity to address the Board during the Board’s consideration
of each item on the agenda.

Individual speakers will be allowed three minutes (unless otherwise announced by the Board President) to
address the Board on each agenda item. You must submit this card prior to the discussion of the agenda
item you wish to speak to; once an item has begun, cards will not be accepted for that item. For the
record, please state your name at the beginning of your statement, The Board shall limit the total time for
public input on each agenda item to 20 minutes. With Board consent, the President may increase or decrease
the time allowed for public presentation, depending on the topic and the number of persons wishing to be heard.
The President may take a poll of speakers for or against a particular issue and may ask that additional persons
speak only if they have something new to add.

Note: Time allotment for cach item is for the report portion only; it is not an anticipation of the total time for the
discussion of the item.

We ask that you please turn off your cell phones and pagers when vou are in the boardroom.

1.¢ CLOSED SESSION OPENING CEREMONY IN OPEN SESSION — 6:00 P.MVL
1.1 Call to Order

1.2 Public comments on closed session agenda.
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2.0

3.0

4.0

5.0

6.0

7.0

CLOSED SESSION (AND AFTER REGULAR SESSION IF NECESSARY)

2.1

2.2

2.3

2.4

2.6

2.7

2.8

29

Public Employee Appointment/Employment, Government Code Section 54957
a. Certificated Employees (see Attached)
b. Classified Employees (see attached)

Public Employee Discipline/Dismissal/Release/].eaves
a. Resolution #10-11-23 Non-Reelection of certain certificated personnel.

Negotiations Update

a. CSEA

b. PVFT

¢. Unrepresented Units: Management and Confidential

d. Substitutes — Communication Workers of America (CWA)

Claims for Damages
Litigation

Pending Litigation
Anticipated Litigation
Real Property Negotiations

16 Expulsions

OPENING CEREMONY — MEETING OF THE BOARD IN PUBLIC - 7:00 P.M.

3.1

32

33

34

Pledge of Allegiance

Welcome by Board President
Trustees Leslie De Rose, Kim De Serpa, Doug Keegan, Sandra Nichols, Karen Osmundson
Jeff Ursino, and President Willie Yahiro.

£l

Brecek & Young Financial - Teacher of the Month Award
- Christal Alderton, Radeliff Elementary School
- Jennifer Nathan, MacQuiddy Elementary School

Brecek & Young Financial — Classified Employee of the Month Award
- Gracie Perez, Cafeteria Assistant, Amesti Elementary School (February)
- Miich Novak, Communication Technician, Technology Department (March)

ACTION ON CLOSED SESSION

APPROVAL OF THE AGENDA

APPROVAL OF MINUTES
a) Minutes: February 23, 2011

HIGH SCHOOL STUDENTS BOARD REPRESENTATIVES REPORT

Board President closes regular Board meeting and opens Public Hearing,

8.0
5.1
5.2
8.3
Board Meeting

PUBLIC HEARING: PETITION FOR PAJARO PREPARATORY ACADEMY 10 min.

Report by Mitch Barlas, Lead Petitioner
Public comment
Board questions and comments
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Board President closes Public Hearing and resumes Board meeting.

9.0 VISITOR NON-AGENDA ITEMS
Public comments on items that are not on the agenda can be addressed at this time. The Board President
will recognize any member of the audience wishing to speak to an item not on the agenda on a matter
directly related to school business. The President may allot time to those wishing to speak, but no
action will be taken on matters presented (Ed. Code Section 36146.6). If appropriate, the President or
any Member of the Board may direct that a matier be referred to the Superintendent’s Office for
placement on a foture agenda. (Please complete a card if you wish to speak.)

10.0 EMPLOYEE ORGANIZATIONS COMMENTS - PVFT, CSEA, PVAM, CWA 5 Min. Each

11,0 CONSENT AGENDA
Information concerning the Consent items listed above has been forwarded to each Board Member prior
to this meeting for his/her study. Unless some Board Member or member of the audience has a
question about a particular item(s) and asks that it be withdrawn from the Consent list, the item(s) will
be approved at one time by the Board of Trustees, The action taken in approving Consent items is set
forth in the explanation of the individual item(s).

11.1  Purchase Orders February 17 — March 2, 2011,
The PO’s will be available in the Superintendent's Office.

11.2  Warrants February 17 — March 2, 2011,
The warrants will be available in the Superintendent's Office.

11.3  Approve Award Bids for Erate Funding Year 2011-12 for District Services.
The administration recommends approval of the Consent Agenda.
120 DEFERRED CONSENT ITEMS

13.0 REPORT AND DISCUSSION ITEMS
13.1  Report and discussion on School Facility and Fiscal Needs: Strategic Planning for Future
Students.
Report by Brett McFadden, CBO. 10 min.

14.0 REPORT, DISCUSSION AND POSSIBLE ACTION ITEMS
14.1  Report, discussion and possible action to Approve 2010-11 Second Interim Budget Report.
Report by Brett McFadden, CBO. 10 min.

142 Report, discussion and possible action to Approve Resolution #10-11-18, School Administrator
Week (March 6 — 12).

Report by Dorma Baker, Superintendent. 2 min,

143 Report, discussion and possible action to Approve Resolution #10-11-19, Adult Education
Week (March 14 - 18).
Report by Dr. Albert Roman, Assistant Superintendent, Human Resources. 5 min,

144 Report, discussion and possible action to Approve Resolution #10-11-20, Reduction and/or

discontinuation of particular kinds of classified emplovee services.
Report by Dr. Albert Roman, Assistant Superintendent, Human Resources. 3 min.
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14.5

14,6

147

Report, discussion and possible action to Approve Resolution #10-11-21, Reduction or
Discontinuation of Particular Kinds of Certificated Employee Services
Report by Dr. Albert Roman, Assistant Superintendent, Human Resources. 3 min.

Report, discussion and possible action to Approve Resolution #10-11-22, Reassignment of
Certificated Administrators.

Report by Dr. Albert Roman, Assistant Superintendent, Human Resources. 3 min.

Report, discussion and possible action to Approve Non-Reelects,
Report by Dr. Albert Roman, Assistant Supevintendent, Human Resources, 5 min.

15.0 GOVERNING BOARD AND SUPERINTENDENT COMMENTS/REPORTS

16.0 UPCOMING BOARD MEETINGS/REMAINING BOARD MEETINGS FOR 2011
All meetings, unless otherwise noted, take place at the District Office Boardroom, 292 Green Valley
Road, Watsonville, CA. Closed Session begins at 6:00 pm; Open Session begins at 7:00 pm.

Comment
March = 16 s Migrant Head Start Study Session
= 23
April 13 =
= 27
May = 11
= 25 *  Approve 3" Interim Report
June * 8
= 22 = 10-11 Budget Adoption
July = *  No Meetings Scheduled
August = 10
= 24
September = 14 #  Unaudited Actuals
* 28
October = 12
= 26
November = 16 8
December » 7 Annual Organization Mtg. | * Approve 1* Interim Report

17.0  ADJOURNMENT
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PAJARO VALLEY UNIFIED SCHOOL DISTRICT
CLOSED SESSION AGENDA

March 9,201 1

21 Public Employee Appointment/Employment, Government Code Section 54957
a. Certificated Employees
b. Classified Emplovees
Vew Hires - Probationary
' None
New é‘lrubstitutes
21 Substitutes
g New Hires
” 2 Secondary Teachers
Rehires
None
: Promotion;‘l
2 None
New Hire;“i;robationary
one -
: Adlnt';;istrative Appointments
| - B
Transfers
: None
Extra Pay Assigh;;lents
15 ‘W‘Coaches
Ext;'; Period Assxgnmcnts
None
Leaves of Absen;e
1 Counsslor
t District Office Coordinator
1| English Learner Specialist
19 Elementary Teachers
1 FCCH Cig;;fdinator
} Inclusion Sp;;‘;l;;i-ist
1 RSP
8§ Second.;;; Teacher
1 Teachers Assié;;;ht
Board Meeting March 9, 2011
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Retirements

1 ‘ Elementary Teacher

1 } Segondary Teacher
Resignations/Terminations
3 Secondary Teachers
1

Elementary Teacher

Supplemental Service Agreements

Miscel

9 Elementary Teachers
1 | Secondary Teacher
1 Technology Support
} 1 PAR Consultant
laneous Actions

None

Separations From Service

Cafeteria Assistant

I
1 Instructional Assistaﬁt 1 —Special Education
w;{fter School Prog;am |
None f
Limited 'férm — Projects
:8 | Behavior %echnician
'8 énrichment Specialists
P14 Instructional Assistants — Geﬁeral
1 - Instructional Assistants I - Special Educati()l;w
|13 Instructional Ass“{;tants — Migrant Children Center ”
| Library Media Technician :
7 . Office Assistants Ii
1 Office Assis%ént 111
! 1 . Testing Specialist
WLimited Term — Substitute
1 (Eé‘f‘eteria Assista;;t
~~-] Health Se;“vices Assistant
3 Ins;ructional Ass;stant — Migrant Children Center
;1 Instructi(;;;;ll Assistant | - Special Education
1 Oi%ce Assistant 11
2 Office Managers
Board Meeting March 9, 2011
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1 % Work‘é;;uéomp Coordinator
Exempt
7 | Childcare
1 PUPILS
"’1 ! Spectra Artist
9 S‘Ludent Helpers
1 T

I . |
: Provisional |

: 5
! | None
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February 23, 2011
REGULAR BOARD MEETING

UNADOPTED MINUTES
CLOSED SESSION - 6:00 p.m. — 7:00 p.m.
PUBLIC SESSION - 7:00 p.m.
DISTRICT OFFICE
BOARDROOM
292 Green Valley Road
Watsonville, CA 95076

1.6 CLOSED SESSION OPENING CEREMONY IN OPEN SESSION - 6:00 P.M.
1.1 Call to Order
President Yahiro called the meeting of the Board to order at 6:05 pm at Ann Seldo Multi-purpose
Room, 1140 Menasco Drive, Watsonville, CA.

1.2 Public comments on closed session agenda.
None.

2.0 CLOSED SESSION (AND AFTER REGULAR SESSION IF NECESSARY)
21 Public Employee Appointment/Employment, Government Code Section 54957
a. Certificated Employees
b. Classified Employees

| New Hires — Probationary

I Instructional Support Clerk

1 g Maintenance Specialist

New Substitutes

None
New Hires
2 Secondary Teachers
WRehires
None
Promotions
I Transportation giﬁ:ervisor
1 Student Services Specialist
1 ! Payroll Technician
New Hires Probationary
None ‘-
W-X&;linistrative Appointments
None
Transfers
o None
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Extra Pay A551gnments

None

Extra Perwd Assignments

|
i None

Leaves of Absence

2 ' Bus Drivers
5 ” ! Elementary Teachers
3 Secona’ary Teachers
;Retlrements
2 E]eméﬂ.ﬁtary Teachersw

Resignatlons/Termmatmns

i i Preschool Tedcher

] | Elementary Reachmg Spec;ahst

Supplemental Service Agreements

27 Elementary Teachers
2 é Secondafy Teachers
1 ‘..‘-M‘Educatlon Services Teacher
il ; PAR Consultant -----

Mlscellaneous Actmns

1 Behav:m T echmcian

1 Instructlonai A551stant 11

Separatlons From Service

[ Attendance Specialist a J
I | Cafeteria Manager I ;
i Lead Custodian I
“V‘After School Progr;;n
None

lelted Term I’rOJects

12 Admnustratwe Secretary Il
1 Attendance Speuahst
6 Campus Safety Coordiﬁ;for ‘‘‘‘‘
8 M Em‘ichlﬁé;t Specialist
| 1 { Health Services Assistant
[2 | Instructional Assistant — General Education
1 ‘ Library Media Technician
1 Migrant Head St;trt Family & Commumty Coordinator :
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2.2

2.3

24

Board Meciing

Migrant Head Start Program Operation Coordinator

| Office ASSiST&{H i
i1 - Office Assistant 111
1 Office Manager W
i Planmng Assistant
wl Testing S};écialist
2

Translators

Limited Term — Substitute

i Attendance Specialist
1 Accounting Specialist IT
1 ‘é‘mCafeteria Services Assistant
1 | Community Liaisons I
2 Health Services Assistant
| Inéfructional Assistant - Migrant Children Center
--- 1 HR Technician “
1 i Office Manaéér
Exempt
4 Childcare
3| Migrant OWE
s | Pupils
| i Safet)} Monitor
1 - Spectra Artist
| 7 | Studé;ﬁ Helpers
7 . Workability 1
| 2 | Yard Duty
Previ;ional lllllll
1 HR Specialist

Public Employee Discipline/Dismissal/Release/Leaves

Negotiations Update

a.

b.
c.
d

CSEA
PVFT
Unrepresented Units: Management and Confidentia}

Substitutes — Communication Workers of America (CWA)

Ciaims for Damages

- Estate of Daniel Garcia v. Victoria Sorensen and PVUSD

Date of Loss: 11/1/10

Februagry 23, 2011
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3.0

4.0

2.5 Existing Litigation

2.6 Pending Litigation

2.7 Anticipated Litigation

2.8 Real Property Negotiations
2.9 10 Expulsions

OPENING CEREMONY ~ MEETING OF THE BOARD IN PUBLIC - 7:00 P.M.
President Yahiro called the meeting of the Board in public to order at 7:20 pm.

3.1 Pledge of Allegiance
Trustee Keegan led the board in the pledge of allegiance.

3.2 Welcome by Board President
Trustees Leslie De Rose, Kim De Serpa, Doug Keegan, Sandra Nichols, Karen Osmundson, Jeff
Ursino, and President Willic Yahiro were present.

33 Tri County Real Estate - Administrator of the Month Award

- Rick Mullikin, Director, Construction, Facilities, Maintenance & Operations
Kim Turley of Tri County Real Estate introduced Rick Mullikin and read the nomination letter that got
him selected as the Administrator of the Month. The letter stated that Rick, as a new administrator in
the Maintenance and Operations department, had brought the department back to life.

Rick thanked the staff for their work.

3.4 Student Recognition
Administrators, staff , family and friends were present to recognize the following students:
- Lucel Lopez, Academic Vocational Charter Institute
- Kyle Plaskett, Aptos High School
~ Roxana Valadez, Pajaro Valley High School
~ Sheila Velasquez-Tapia, Renaissance High School
- Adam Henry, Watsonville, High School
While students Roxana Valdez and Adam Henry were not present, the administration presented
information on why they were selected for this recognition.

ACTION ON CLOSED SESSION
2.1 Public Employee Appointment/Employment, Government Code Section 54957
a. Certificated Employees
Trustee Nichols moved to approve the report with the addition of 8 teachers under leaves of absence.
Trustee De Rose seconded the motion. The motion passed unanimously.

b. Classified Employees
Trustee Nichols moved to approve the report with the addition of 2 bus drivers under leaves of absence.
Trustee Keegan seconded the motion. The motion passed unanimously.

2.4 Claims for Damages
- Estate of Daniel Garcia v. Victoria Serensen and PVUSD
Date of Loss: 11/1/10
Trustee Nichols reported that the board unanimously voted to reject the claim for damage and to send
rejection notices.

2.9 10 Expulsions
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Action on Expulsions

Trustee Nichols moved to approve a full expulsion for 2010-11 and a suspended expulsion for 2011-12
for the following expulsion case:

10-11-053

Trustee Ursino seconded the motion. The motion passed 4/3 (De Serpa, Keegan, Osmundson
dissented),

Trustee Osmundson moved to District Administration recommendation for the following expulsion
case:

10-11-059
Trustee Keegan seconded the motion. The motion passed unanimously.

Trustee Osmundson moved to District Administration recommendation for the following expulsion
<ase!

10-11-064
Trustee De Rose seconded the motion. The motion passed unanimously.

Trustee Osmundson moved to District Administration recommendation for the following expulsion
case:

10-11-065

Trustee De Serpa seconded the motion. The motion passed 6/1 (De Rose dissented),

Trustee Osmundson moved to District Administration recommendation for the following expulsion
case:

10-11-066
Trustee De Rose seconded the motion. The motion passed unanimously.

Trustee Osmundson moved to District Administration recommendation for the following expulsion
case: '

10-11-G71
Trustee Nichols seconded the motion. The motion passed 6/1 (De Rose dissented).

Trustee Osmundson moved to District Administration recommendation for the following expulsion
case:

10-11-672
Trustee Keegan seconded the motion. The motion passed 6/1 (De Rose dissented).

Trustee Osmundson moved to District Administration recommendation for the following expulsion
case:

10-11-073
Trustee De Rose seconded the motion. The motion passed unanimously.

Trustee Osmundson moved to District Administration recomumendation for the following expulsion
case:

10-11-074
Trustee De Rose seconded the motion. The motion passed unanimously.

Trustee Osmundson moved to District Administration recommendation for the following expulsion
case:

10-11-676

Trustee Nichols seconded the motion. The motion passed 4/3 (De Rose, Nichols, Ursino dissented).

5.0 APPROVAL OF THE AGENDA

Trustee Keegan moved to approve the agenda moving item 13.1 after 7.0. Trustee De Rose seconded
the motion. The motion passed unanimously.
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6.0

70

13.0

8.0

9.0

APPROVAL GF MINUTES

a) Minutes: February 9, 2011

Trustee Nichols moved to approve the minutes for February 9, 2011. Trustee Keegan seconded the
motion. The motion passed unanimously.

b) Minutes: Special Meeting of February 16, 2011
Trustee Nichols moved to approve the minutes for February 16, 2011, with the change that notes that

she left the meeting during the discussion on budget. Trustee Keegan seconded the motion. The motion
passed 6/0/1 (Nichols abstained).

HIGH SCHOOL STUDENTS BOARD REPRESENTATIVES REPORT
Sarah Dohel and Claryn Ashoworth of Aptos High School, and Elizabeth Jara of Pajaro Valley High
School, reported on their school events, activities and sports.

REPORT, DISCUSSION AND POSSIBLE ACTION ITEMS(TO BE CONTINUED BELOW)
13.1  Report, discussion and possible action to Approve Ceiba College Preparatory Charter
Repewal Petition.
Report by Dr. Albert Roman, Assistant Superintendent, Human Resources.
Tom Brown presented information on English Learners at the school. He also commented on how
students are recruited.

Trustee Nichols moved to approve the charter renewal petition. Trustee Keegan seconded the motion.
The motion passed unanimously.

Public comment:

The following Ceiba students addressed the Board and advocated for the school, commenting on
improvements in their academics: Chris Hiura, Khristal Campos, Maria Yerena, Amber Ventura,
Andrea Gomez, and Jasmine Jaquez.

Bill Beecher, community member, commented on his impression of the data that was presented.

VISITOR NON-AGENDA ITEMS
Bill Beecher, community member, commented on teacher benefits and offered ideas on potential
savaging for all employees

Robb Mayeda, community member, spoke about the Spaghetti dinner event on March 4 to support the
Watsonville — Kawakami sister City Student Exchange Program.

Briton Carr, State Certificated Instructor, commented on the negative effects of cutting transportation
and gave safety statistics regarding busing students to school.

Helena Fox, teacher, Adult Education, Spoke about the learning and combining music with learning.

Nancy Bilicich, director, Adult Education, spoke about the WASC visit to the Adult Education Schoot.
She also commented on how the school is using creative methods to teach classes.

EMPLOYEE ORGANIZATIONS COMMENTS — PVFT, CSEA, PVAM, CWA 5 Min. Each
Francisco Rodriguez, PVFT president, commented the revenue extension item, stating that the proposed
tax extension is not easy to support. Regarding item on reduction of certificated staff, he noted that
currently there is excessive work for many of the certificated staff and there is less preparation time as
well.
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Briton Carr, CSEA president, stated that tough decision have to be made and CSEA’s hope is to be able
to work together to find solutions. He read the district’s statement to remind the board of the charge of
the district towards students.

Terry Eastman, president of PVAM, acknowledged the difficulty of making budget cuts when it does
not feel any more could be made. Layoff notices are going to be up for approval and this is not an easy
decision process. She inquired about having a list of what will be brought back if voters approve the
revenue tax extension; schools need to be prepared for the new school year.

10.0 CONSENT AGENDA

Trustee De Rose moved to approve the consent agenda. Trustee Nichols seconded with the request to
defer item 10.3. The motion passed unanimously.

10.1  Purchase Orders February 3 - 16, 2011.
The PO’s will be available in the Superintendent's Office.

10.2  Warrants February 3 - 16, 2011.
The warrants will be available in the Superintendent's Office.

10.3  Approve Award of Construction Contract for Watsonville High School’s Mello Center
Fire Restoration.
This item was deferred.

104  Approve Trip for Fifteen Pajaro Valley High School Students to Sienna Italy. Travel
dates: June 7, 2011 to June 18, 2011.

11.0  DEFERRED CONSENT ITEMS
10.3  Approve Award of Construction Contract for Watsonville High School’s Mello Center
Fire Restoration.
After clartfying question regarding the district’s deductible, trustee Nichols moved to approve the item.
Trustee De Serpa seconded the motion. The motion passed unanimously.

12,00 REPORT AND DISCUSSION ITEMS
12.1  Report and discussion on School Facility and Fiscal Needs: Strategic Planning for Future
Students.
Reporr by Brett McFadden, CBO.
This item was tabled for a future meeting,

13.0  REPORT, DISCUSSION AND POSSIBLE ACTION ITEMS

132 Report, discussion and possible action to Approve Resolution #10-11-12, Support Placing
a Revenue Extension Measure on the Ballot.
Report by Dorma Baker, Superintendent.
Dorma Baker explained the reason for the resolution and how educational groups and other
organizations are recommending this to be adopted by districts to minimize future reductions to
education. She noted that the resolution would be sent to our legislative representatives,

Trustee Nichols moved to approve this item. Trustee Keegan seconded the motion. The motion passed
6/1 (Ursino dissented).

13.3  Report, discussion and possible action to A pprove Resolution #10-11-13, Reduction or
Discontinuation of Particular Kinds of Services
Report by Dr. Albert Roman, Assistant Superintendent, Human Resources.
Albert Roman explained that Education Code authorizes the district to issue layoff notices by March 13,
He noted that some of the reductions are in the categorically funded programs. He presented Exhibit A,
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with certificated positions to be noticed and Exhibit B with certificated administrative positions to be
noticed.

Board participated with questions,

Trustee De Rose moved to approve this item. Trustee De Serpa seconded the motion. Trustee Keegan
noted that the resolution included only Exhibit A and asked that Exhibit B be also added. The motion
amended to include this piece.

The motion passed 5/2 (Nichols, Osmundson dissented).

13.4  Report, discussion and possible action to Approve Resolution #10-11-14, Reduction and/or
discontinuation of particular kinds of classified employee services.
Report by Dr. Albert Roman, Assistant Superintendent, Human Resources.
Pam Shanks explained that Education Code authorizes the district to layoff classified employees due to
lack of work and/or funds. She presented Exhibit A with the list of positions to be noticed upon
ratification by the Board.

Public comment:

Rocio Lopez, Geri Delgado, and Pat Tabula, Human Resources employees, requested that the Board
reconsiders the proposed positions and look at options rather than reduce classified staff. The reduction
would result in 6 classified staff and 4 administrators in the department.

Elisa Lepine, Workers Comp Coordinator, stated that she was recently transferred to HR and was asked
to perform duties from a vacated position. She added that Workers Compensation is a position that
brings savings to the district if monitored properly. She noted that additional reductions to support staff
in the department would increase the amount of unmanaged workload.

Board participated with comments and questions.

Trustee De Serpa moved to approve this resolution. Trustee Ursino seconded the motion, Trustee
Nichols asked that the record show that the positions in Technology on Exhibit A are different from the
approved reductions at the meeting of February 16.

The motion passed 6/1/0 (Nichols dissented),

13.5  Report, discussion and possible action to Approve Resolution #10-11-15, determination
of certificated tie breaking criteria for 2011/2012.
Report by Dr. Albert Roman, Assistant Superintendent, Human Resources.

Trustee Nichols moved to approve this item. Trustee De Rose seconded the motion.

Albert Roman presented a corrected board back up cover sheet that included a corrected the year from
2010-11 to 201 1-12,

Public comment
Bill Begcher, community member, spoke about the criteria that is listed and recommended that it

includes merit,

Trustee Nichold moved to approve this item. Trustee De Rose seconded the motion. The motion passed
6/0/1 (De Serpa away from her seat).

Trustee De Rose moved to extend the meeting to 11:00 pm. Trustee Keegan seconded the motion. The motion
passed 5/0/2 (Ursino, De Serpa away from her seats).
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13.6  Report, discussion and possible action to Approve Resolution #10-11-16, Reassignment of
Certificated Administrators.

Report by Dr. Albert Roman, Assistant Superintendent, Human Resources.

Albert Roman explained the process and presented Exhibit A identifying administrators who may be
reassigned.

Trustee De Rose moved to approve this item. Trustee Nichols seconded the motion. The motion passed
unanimously.

13.7 Report, discussion and possible action to Approve Resolution #10-11-17, determine
criteria for deviation from terminating a certificated employee in order of
seniority (skipping criteria).

Report by Dr. Albert Roman, Assistant Superintendent, Human Resources.
Albert Roman noted that this is a non-negotiable item, and that it protects certain positions that are vital

to the district and which cannot be afforded to be laid off. He noted the change to the back up and the
resolution.

Board participated with comments and questions.

Trustee Nichols moved to approve this item. Trustee Keegan seconded the motion.
The Board participated with additional comments.

The motion passed unanimously.

4.0 GOVERNING BOARD AND SUPERINTENDENT COMMENTS/REPORTS
Trustee De Rose commented on the bike race at sirawberry festival and that she would like to get
district students involved in the race itself or have the potential of having food vendors.

Dorma Baker reported that there was a very effective district-wide articulation meeting with High
Schools and feeder schools. Teachers offered great feedback.

150  UPCOMING BOARD MEETINGS/REMAINING BOARD MEETINGS FOR 2011
Al meetings, unless otherwise noted, take place at the District Office Boardroom, 292 Green Valley
Road, Watsonville, CA. Closed Session begins at 6:00 pm; Open Session begins at 7:00 pm.

15.1  Discuss and approve addition of meeting on March 16 for a Study Session on Migrant

Head Start.
Trustee De Rose moved to approve this item. Trustee Nichols seconded the motion. The motion passed
unanimously.
Comment
March = 9 = Approve 2 Interim Report
= 16 = Migrant Head Start Study Session
23
April « 13 .
s 27
May = 11
= 25 = Approve 3" Interim Report
June = g
s 22 = 10-11 Budget Adoption
July . = No Meetings Scheduled
August = 10
e 24
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September 14 = Unaudited Actuals
28
October 12
26
November 16 "
December 7 Annual Organization Mtg. | »  Approve 1% Interim Report

16.6 ADJOURNMENT

There being no further business to discuss, the meeting of the Board was adjourned at 10:41 pm.

Dorma Baker, Superintendent

Board Meeting
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PAJARO VALLEY UNIFIED SCHOOL DISTRICT

8.0

Date: March 9, 2011

Item: Public Hearing for Pajaro Preparatory Academy

Overview: Pursuant to Education Code 47605. (b), no later than 30 days
after receiving a petition, in accordance with subdivision (a),
the governing board of the school district shall hold a public
hearing on the provisions of the charter, at which time the
governing board of the school district shall consider the level of
support for the petition by teachers employed by the district,
other employees of the district, and parents.

Following review of the petition and the public hearing, the
governing board of the school district shall either grant or deny
the charter within 60 days of receipt of the petition.

The Board of Trustees of the Pajaro Valley Unified School
District will hold the public hearing for the Pajaro Preparatory
Academy on March 9, 2011. At a subsequent meeting and prior
to 60 days from receipt of the petition, the Board shall either
grant or deny the charter petition.

Prepared By:  Dr. Albert J. Roman, Assistant Superintendent
Human Resources, Charter Scheols and Alternative Ed

Superintendent’s Signature: &{)ﬁ;f'/ﬁ)ﬂ 5&»1—




Proposal for

ConnectedSchools’

Pajaro Preparatory Academy
A K-8 college-preparatory public charter school

Respectfully submitted for consideration to the
Pajaro Valley Unified School District Board of Trustees
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Mission
Our school prepares students to achieve at high levels, think deeply and creativity,

and have strong social and emotional resources for readiness and engagement in high
school, coliege, and life beyond.

Vision

The Pajaro Preparatory Academy (“Pajaro Prep”) addresses the need for a free, public,
coliege preparatory school that provides a rigorous, high-quality K-8 education for
students from the Pajaro Valley. While we seek to target our services to students from

farm-working, migrant, and second-language speaking families, our public school is
open to all children. :

With an uncompromising commitment to upholding the highest academic, creative,
social and emotional, technological and behavioral expectations for all children, we
propose a school designed specifically to address the learning needs of an underserved
and underperforming student population. Through an intensive focus on literacy and the
implementation of strategic core connections to academic and support structures, we
ensure mastery of essential skills and content knowledge, accelerate student

achievement, support student acceptance to top high schools, and lay the foundation for
every child to excel in and graduate from coliege.

The Pajaro Preparatory Academy will open with students in kindergarten and grade one
and will grow by one grade level per year to serve students in grades kindergarten
through eight.' The school will educate students from throughout the Pajaro Valley.
Pajaro Prep serves families who desire a rigorous coliege-preparatory academic
program, dual-language instruction, a well-balanced academic and non-academic
program, and a highly-structured environment for their children. The academic program
is designed to propel all students to mastery of grade-level skills and content, in full
alignment with California content standards and a future alignment with the Common
Core State Standards. We welcome the heightened accountability and increased
autonomy a charter entails, and we drive all programmatic and administrative decisions
to advance student achievement dramatically. We provide an extensive, research-
based literacy program to meet the needs of all students, including targeted support for
English Language Learners and students with special needs. The entire school program
provides the systems, organization, discipline, and clear, consistently reinforced
expectations needed for all students to focus on academics, maintain high standards of
behavior, and develop the core values of respect, responsibility, recognition,
perseverance, empathy, excellence, commitment, and flexibility.

Our mission and, therefore, ambitious goals for student achievement drive every
decision at Pajaro Prep. We will build, grow, and sustain Pajaro Prep with teachers,
families, support staff, leaders, and board members who demonstrate alignment with

: With the exception of Year Three, where we will also add iwo ciasses of 4" grade students. This will allow us to
measure the success of our work by comparing our current students, who will be 4% graders the following year, with

newly enrolied 4" graders. it will also allow the school to reach capacity in a more timely fashion, thereby allowing us
to again gauge our effectiveness in the community,
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our school’s core beliefs:

1. All children can and will achieve at the highest levels regardless of background or
circumstance when held to high academic and behavioral expectations.

2. All students must master fundamental literacy and numeracy skills and must
access, comprehend, analyze, and evaluate rigorous academic content.

3. Al students will receive a well-rounded educational experience that includes:
social and emotional learning, creative and innovative skills lessons, and
technoiogy, media, and information instruction.

4. The use and support of the majority of our student’s native language {Spanish)
will be valued to create bilingual and biliterate students.

5. All Teachers and staff members will receive relevant and consistent professional
development based on individual and group learning needs and backed by adult
learning theory. Teacher support and recognition will be ongoing and unwavering.

6. Engagement of parents and our extended school community will be rigorous and
will occur throughout each schoo! year.

7. Parents, teachers, school leaders, and board members assume collective and
individual responsibility for all students’ success.

8. The entire school community will mode! and continually teach students the core
values of respect, responsibility, perseverance, empathy, and excelience.

A college-preparatory curriculum and college-focused school environment wili manifest
the belief in high expectations for every child. “Hard work and perseverance lead to
success” will not just be seen and heard in every classroom and throughout the school
building every day; school leaders, teachers, and students will bring that motto to life in
their intensive focus on learning and their continuous monitoring of academic progress.
A quarterly system of achievement goal setting by individual teachers, grade level
teams, and the school principal along with regular assessment and the use of data will
serve as the backbone of our accountability system. The use of innovative learming
platforms, such as a blended curriculum and the use of instructional technology, along
with an extended school day and school year will ensure that students have methods
and time necessary to develop the skills, knowledge, and character to be successful in
post-secondary education and any subsequent career path they choose.

Climate of Need
All children, regardless of language, nationality, race, or socio-economic status, deserve
the opportunity to attain a rigorous, well-rounded, supportive, college-preparatory public

education. Many children growing up in low-income communities, such as Watsonville,
California, do not have consistent access to such opportunities.
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Pajaro Valley Unified School District (PVUSD) is large and established with over 19,500
students in 34 schools. The percentage of students who qualify for Free and Reduced
Lunch is 69%; students designated as English Learners is 43%: and the number of
federally classified as coming from migrant worker families is 11%.

The socio-economic demographics of this school district are challenging in that they
encompass a broad geographic area that includes distinct and different levels of family
income. In the northern sections of the district, which encompasses Aptos, the median
housing price is at the highest level in Santa Cruz County ($688,000). In the southern
section of the district, the median home price is at the lowest end of the scale for the
county ($189,000). in between, home prices vary but tend to average on the lower end
for the county. Consequently the district has children enrolled in schools who come from
upper middle class and wealthy families, children from families in poverty, and those in
between. The academic, social, and support needs of these vastly different population
groups provide a tremendous stretch of focus for the district and it's leadership.
Because of this broad range, resource allocations and achievement goals are difficult to
plan for, implement, and successfully meet. This, along with other factors, has lead to
overall low student achievement for students coming from families of non-native English
speaking families and families from lower socio-economic means.

Based on the 2008 Academic Performance Index (API) base score (689), PVUSD
scored in the second lowest percentile (level “D") statewide for a district. Because of a
history of low student achievement, the district has been in program improvement for
the last three years. During the 2003-10 school year, the district was able to show
notable gains for the overall APl by growing 24 points to 713. For the subgroups of
English Learners and Economically Disadvantaged students there was also solid growth
district-wide. This trend is in the right direction, however the facts remain that aimost
half of the PVYUSD K-12 schools did not meet their API growth targets in 2009/10 with
28% staying the same or declining. For the 2010 Adequate Yearly Progress (AYP) only
three of the districts 34 reporting schools met the criteria for English Language Arts and
math achievement. Twenty of PVUSD’s elementary, middle, and high schools are in
Program Improvement with 16 schools in Year 5 or greater® Within the last three
categories listed, none of the schools in the northern sections of PVUSD with higher
concentrations of students from upper socio-economic levels were included in these low
achievement statistics. There continues fo be a wide gap in achievement in PVUSD.

Due to relative geographic isolation, within the Pajaro Valley, alternative mainstream
education options for parents and families are very limited. There are tuition-based

private and parochial schools and currently one independent charter schools. However, -
within these options openings for new students are very limited.

Statistically, children growing up in households at or below the poverty line face greater
risk of academic failure than those in households above the poverty line® In
Watsonville, per capita income for Latinos, the community’s primary residents, is
$13,351. Close to 72% of K-8 public school students in the area qualify for Free or

* Caiifornia Department of Education hitp:/idq.cde.ca.govidataquest.

¥ Jean LeTendre, "Title ! School wide Program: Improving Schoals for All Children,” dournal of Education of Students Placed at
Risk, Vol. 1, 1886, p. 109-111,
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Reduced Lunch. Pajaro Preparatory Academy agrees with the mission of the Pajaro
Valley Unified School District “to educate and support learners in reaching their highest

potential,” yet this community’s achievement gap persists along socio-economic,
linguistic, and ethnic lines.

Developing strong literacy skills is critical to students’ future academic achievement.
According to the National Research Council, “[AJcademic success, as defined by high
school graduation, can be predicted with reasonable accuracy by knowing someone’s
reading skill at the end of third grade. A person who is not at least a modestly skilled
reader by that time is unlikely to graduate from high school.”* Almost 50% of K-8
students in the Pajaro Valley public elementary schools are classified as English
Language Learners, and only 16% of third graders in the community are demonstrating
proficiency (with 8% scoring advanced) on the English Language Arts California
Standards Test.® We propose to provide a public charter school, readily accessible to
families in the Pajaro Valiey, that meets students’ English language acquisition needs
and ensures all students have the fluency, comprehension, and vocabulary necessary

for success in high school and college, and which together provide the platform for all
future learning.

With over 70% of the population in the Pajaro Valley coming from a Latino/Hispanic
background, the language of Spanish is prevalent throughout much of the community.
Currently, the majority of schools in the district offer English-only learning programs.
Based on feedback from parents and families interested in our new school, an
educational option, offering bilingual instruction that supports the use of dual languages

in {earning where needed and produces bilingual and biliterate students, is desired and
much needed.

Current academic achievement levels in Pajaro Valley correlate with the too often
predictive statistic of poverty’s impact on learning and reflect the additional learning
needs of students whose home language is not English. Given the socio-economic and
linguistic profile of the Pajaro Valley and the academic performance levels of local
public school options, there is a compelling need for Pajaro Preparatory Academy in this
community. Pajaro Preparatory Academy intends to open in August 2011 with 54
kindergarten students and 54 first grade students. Each subsequent year we will enroll
a new cohort of 54 kindergarteners, as well as fill in any openings within the established
grade levels to maintain our enroliment maximum capacity. At Year 3, in addition to a
cohort of 54 kindergarteners, we will also enroll a cohort of 54 4" grade students. This
enroliment plan will allow us to measure the progress in meeting our goals in a timely
manner and ensure sufficient financial heaith in our growth model. We will work to
ensure the school merits charter renewal and continue expanding to serve grades
kindergarten through eight. At full-grade sustained capacity, Pajaro Preparatory
Academy anticipates serving 486 students in grades kindergarten through eight.

Capacity
ConnectedSchools a non-profit charter management organization based in Santa Cruz
County was recently formed with the mission of re-envision public K-12 education. The

* National Research Councit, (1998) http:/iwww.ed.gov/inits/americareads/ReadDiff,
* Califernia Department of Education hitp.//star.cde.ca.gov/
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Pajaro Preparatory Academy is the first school that the organization will open.
ConnectedSchools will be the public school employer for The Pajaro Preparatory
Academy. ConnectedSchools was founded, and is governed and operated by a highly-
qualified, diverse team of educators, community, civic, and business leaders. The
Founding Board holds a shared belief that all students are capable of and deserve the
highest quality public education and have a specific commitment to serving students
from underachieving and underserved families in the Pajaro Valley. The Board is
accountable to ensuring that the school implements a strategic educational program,
operates in a fiscally responsible and sustainable manner, and executes effective
governance to deliver on its goal of placing every student on a path to college beginning
in kindergarten. Comprised of professionals with expertise in areas such as educational
leadership, public policy, real estate, management, community organizing, marketing,
and law, the board includes four members who are bilingual in Spanish and English, all

of whom are Santa Cruz County residents, and four who live or work in Watsonvilie.
Three are parents.

The Founding Board includes:

* Ann Lopez, Ph.D. Professor Emeritus, San Jose State University, Director The
Center for Farmworking Families

Frank Lynch, Retired Superintendent of Schools, Lompoc California

Judith Montgomery, Director Monterey Bay Math Project

Balam O. Letona, Attorney Santa Cruz County, California

Matt Weiss, Field Service Coordinator, HOPE Services Santa Cruz County

Mitch Barlas, Lead Founder, Principal, bilingual teacher

[ - - L) [ 3

The school's Lead Founder and proposed principal brings 16 years of experience in
public education including; bilingual elementary education, professional development,
school leadership, and school district leadership. He has a particular interest in the use
instructional technology in helping raise achievement with under-served student, and
served as an assistant director of instructional technology for the New York City
Department of Education. Most recently the Lead Founder served as a K-6 principal in
two northern California school districts, Pajaro Valley Unified and Hayward Unified. The
proposed principal also brings experience and ideas in the area of teacher support and
accountability through his research work in the area of organizational development in
schools and schools systems. He has a proven track record of making outstanding
academic gains with students and of leading other teachers to effect similarly dramatic
results. The Lead Founder has engaged in an intense study of the nation’s highest
performing charter schools as well as looking at successful models in use in traditional
public schools. He has extensive experience in guiding instruction, curriculum and
assessment, operations, finance, and governance. He has served on the Teachers
Coliege Columbia University Alumni council for two terms and has been involved in
several educational research projects through the university. He was most recently
involved in a research project in New York City piloting innovative ways to observe and
evaluate teachers for effective teacher growth and high student outcomes.

Community
Parents, residents, business leaders, and the general community in the Pajaro Valley as
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well as residents throughout greater Santa Cruz and Northern Monterey County have
provided overwhelming support for the proposed Pajaro Preparatory Academy and a
desire for the focus on providing children from migrant, farm-working, and second-
language speaking families a college preparatory educational program. We have
collected petition signatures from parents who are meaningfully interested in enrolling
their children in the school, and we have received letters of support from individuals and
organizations that have a stake in the success of the children Pajaro Preparatory
Academy aims to serve. We have conducted parent and community meetings to solicit
input and share information, and we have specific plans for continued outreach as we
progress through the school planning and startup phases. Relationships with national
state and local organizations have been key to the effort to found Pajaro Prep, including
The White House Initiative on Education Excellence for Hispanics, Office of Migrant
Education in the California Department of Education, University of California Santa
Cruz, Stanford University, Partners in School Innovation, IDEA Public Charter Schools,
Downtown College Prep Charter Schools, San Jose California, Salud Para La Gente,
The Center for Farm Working Families, Curriki.org, Second Harvest Food Bank, Mid
Pen Housing, HOPE Services of Santa Cruz County, United Farm Workers, Couch
Distributing, Driscoll's, Dole Fresh Vegetables, Driscoll's, Sun Ridge Farms and Cal
Giant Berry. Involvement and collaboration with families and the community will remain
a hallmark of Pajaro Preparatory Academy. Through a continuously developing network
of relationships with community organizations and individuals, the school will provide a
framework for supports eventually providing full “curb-to-curb” services (educational,

health, social, and economic)in a comprehensive full day program to students, parents,
and families.

Working together with the community at large, we will provide the safe, structured
school environment and rigorous and well-rounded academic program our students
need to attain academic success and access to opportunity.

School Facilities

The school's start-up team has been actively working with local developers and real
estate brokers to identify and assess viable school site options. Working with a
commercial real estate broker, we have identified and looked into three viable locations
in located within the City of Watsonville that could potentially house our school. of the
needs of a school, site improvement costs would be kept to a minimum. The iocations
under consideration meet state and local building codes and only minor amounts of site
and capital improvements would be necessary for an August 2011 school opening.
Pajaro Pep school has budgeted for both site and capital building improvement
expenses, and the current costs to bring any of the buildings under consideration up to
occupancy standards fall within the school's budget. Monthly lease costs currently being
discussed also fall within the school budget’s proposed facilities lease allocations.

A second facilities option that is also being explored, include a series of buildings on the
Santa Cruz County Fairgrounds property. There would be a moderate amount of site
improvements necessary at this location, which would be covered in large part by the
fairgrounds with some additional capital being supplied by Pajaro Prep. The monthly
lease costs at this location would also fall within the school's budgeted facilities
allocation. The start-up team is in advanced conversations with the fair's governing
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board about the details for the use of this space. Please see Appendix Z for more
spedcifics about our facilities search and acquisition.

Commitment

The proposed school supports the mission and goals of the Pajaro Valley Unified
School District's 2010-11 strategic goals plan as well as the goals of the Santa Cruz
County Office of Education. PVUSD's mission “is to educate and support learners in
reaching their highest potential, to prepare students to reach successful futures, and to
make positive contributions to the community and global society.” Santa Cruz County

Office of Education’s goals are to “partner for student success, quality results and
leadership for positive change.”

Both PVUSD’s mission and goals as well as the County Office of Education’s goals
articulated priorities of student achievement, support, making positive contributions, and
positive change are directly in line with the mission, vision, educational program, data-
driven practices, and accountability plan of Pajaro Preparatory Academy as explained in
detail in this application. Our school will provide free, equitable, and open access to a
research- and practice-based academic program and hold itself accountable to ensuring
all students reach equaily ambitious expectations for achievement. Pajaro Preparatory
Acagemy will eliminate the predictive power of demographics in dictating the
educational and life prospects of the children we educate.

Affirmations and Assurances

The Pajaro Preparatory Academy hereby certifies that the information submitted in this
application for a charter for a California public charter school named
“ConnectedSchools’ Pajaro Preparatory Academy” is true to the best of our knowledge
and belief. We also certify that this school is 1o be located within the boundaries of the
Pajaro Valley Unified School District and this application does not constitute the
conversion of a public or private school to the status of a public charter school.

Further, we understand that if awarded a charter:

* Pajaro Preparatory Academy will be non-sectarian in its programs, admissions

policies, employment practices, and all other operations. [Ref. Education Code
§47605{d)(1)]

* Pajaro Preparatory Academy will not charge tuition. [Ref. Education Code
§47605(d)(1}]

« Pajaro Preparatory Academy will not discriminate on the basis of race, ethnicity,
national origin, religion, gender, sexual orientation, perceived sexual orientation,
home language, or disability. [Ref. Education Code § 47605(d)(1)]

* Pajaro Preparatory Academy will meet all statewide standards and conduct the
student assessments required, pursuant to Education Code § 60605 and
60851, and any other statewide standards authorized in statute or student

assessments applicable to students in non-charter public schools. [Ref.
Education Code § 47605(c)(1)]
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= ConnectedSchools’ Pajaro Preparatory Academy will be deemed the exclusive
public school employer of the employees of Pajaro Preparatory Academy for

purposes of the Educational Employment Relations Act. [Ref. Education Code
§ 47605 (b)}(5)(0)]

« Pajaro Preparatory Academy will admit ail students who wish to attend Pajaro
Preparatory Academy and who submit a timely enroliment form, unless Pajaro
Preparatory Academy receives a greater number of applications than there are
spaces for students, in which case a public random drawing will be held. [Ref.
Education Code §47605(d)(2)(A)-{B})]

* Pajaro Preparatory Academy will adhere to Section 504 of the Rehabilitation Act
of 1874 (“Section 504"), Title il of the Americans with Disabilities Act of 1980

(“ADA")}, and the Individuals with Disabilities in Education Improvement Act of
2004 (“IDEA”).

* Pajaro Preparatory Academy will meet all requirements for employment set forth
in applicable provisions of law, including, but not limited to, credentials as
necessary. [Ref, Title 5 California Code of Regulations § 11967.5.1(f)(5)(c)]

* Pajaro Preparatory Academy will ensure that the school's teachers hold a
Commission on Teacher Credentialing certificate, permit, or other document
equivaient to that which a teacher in other public schools are required to hold.
As allowed by statute, flexibility will be given to non-core, non-college-
preparatory teachers. [Ref. California Education Code § 47605(1)]

= Pajaro Preparatory Academy will, for each fiscal year, offer at a minimum the

number of minutes of instruction per grade level as required by Education Code
§ 47612.5(a)(1)(A)-(D).

* If a pupil is expelled or leaves Pajaro Preparatory Academy without graduating
or completing the school year for any reason, Pajaro Preparatory Academy will
notify the superintendent of the school district of the pupil's last known address
within 30 days and will, upon request, provide that school district with a copy of
the cumulative record of the pupil, including a transcript of grades or report card
and health information. [Ref. California Education Code § 47605(d)(3)] This

paragraph applies only to pupils subject to compulsory full-time education
pursuant to Education Code §48200.

* The school will follow any and all other federal, state, and local laws and
regulations that apply to California charter schools, including but not limited to:

o Pajaro Preparatory Academy will not require any child to attend nor any
employee to work at the charter school.

o Pajaro  Preparatory Academy will maintain  accurate and
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contemporaneous written records that document all pupil attendance and
make these records available for audit and inspection.

o Pajaro Preparatory Academy will on a regular basis consult with its
parents and teachers regarding its educational programs.

c Pajaro Preparatory Academy will comply with any jurisdictional limitations
to locations of its facilities.

o Pajaro Preparatory Academy will comply with all laws establishing the
minimum and maximum age for public school enroliment and will not
enroll pupils over 19 years of age unless the student has been
continuously enrolied in a public school, is not over the age of 22 years,

and is making satisfactory progress toward high schoo! diploma
requirements,

o Pajaro Preparatory Academy will comply with all applicable portions of the
No Child Left Behind Act.

o Pajaro Preparatory Academy will comply with the Brown Act.
o Pajaro Preparatory Academy will comply with the Public Records Act,

o Pajaro Preparatory Academy will comply with the Family Educational
Rights and Privacy Act.

o Pajaro Preparatory Academy will meet or exceed the legally required
minimum number of school days.

o Pajaro Preparatory Academy will maintain all necessary and appropriate
insurance coverage at all times.

o Pajaro Preparatory Academy accepts and understands its obligations to

comply with specific sections of the Education Code §47611 (8TRS) and
§41365 (Revolving Loan Fund).

o Pajaro Preparatory Academy will admit a child who reaches five years of
age on or before December 2 of the current school year as the minimum
age for kindergarten (EC 48000[a]).

Pajaro Preparétory Academy agrees to abide by all laws applicable to charter schools,

and these laws may supercede any agreement in this charter petition as the charter
school laws may change from time to time.

TERM AND RENEWAL OF CHARTER

in accordance with California Education Code §47607(a)(1), upon approval, this
charter petition will be effective as of the date of approval and we petition for a period of
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five (5) fiscal years starting with the first fiscal year in which the school operates
(beginning July 1, 2011) and ending on June 30, 2016. Pajaro Preparatory Academy
may request from the Board of Trustees of Pajaro Valley Unified Schoo! District that an
amendment be made to the charter at any time prior to expiration. Pajaro Preparatory
Academy will submit its renewal petition to the Pajaro Valley Unified School District no
earlier than September of the year before the charter is due to expire and no later than
January 31 of the year the charter is scheduled to expire.

Signature of Lead Petitioner, Mitch Barlas Date
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Mission

Our school prepares students to achieve at high levels, think deeply and creatively,
and have strong social and emotional resources for readiness and engagement in high
school, college, and life beyond.

What Makes Pajaro Preparatory Academy Different?

The Pajaro Valley in southern Santa Cruz County is a place of agricultural productivity,
beautiful vistas, and a vibrant and diverse population. The residents work hard, care
about their community, and want to see the children grow up to live productive and
happy lives. While some of the area's residents have access to the educational
foundation necessary to build that future, other communities are fighting diligently to

ensure that access is available to all. We are privileged to be part of this critical local
effort.

In order to eliminate the predictive power of demographics and truly change the
educational outcomes for students growing up in low-income and non-native English
speaking families in communities like Watsonville and the greater Pajaro Valley, schools
must be different. If they continue to operate in the same ways, they will continue to
produce the same results. Pajaro Preparatory Academy will do things differently and
use a new platform for learning that targets individual student needs.

The key characteristics of Pajaro Prep that distinguish it from other public schools and

make it uniquely suited to meet the academic needs of our targeted student population
include:

Coliege-going culture and college-preparatory curriculum beginning in
kindergarten for some of the Pajaro Valiey's most disadvantaged students.

* Unique bilingual approach focusing on a student's dominant language at
the time of basic literacy instruction, making a transition to English by 2" grade,
and then adding native language instruction back in through select core subject
areas for bilingualism and biliteracy at graduation.

intensive focus on literacy and English language development including over

three hours of literacy instruction daily in grades K-2 and more than two hours
daily in grades 3-6.
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¢ Extended school day and school year; a modified academic calendar
providing more time for learning (325 additional instructional hours annually in

the elementary grades) and offering a year-round schedule more conducive to
the needs of many families living in the Pajaro Valley.

* A holistic approach to teaching and learning that includes rigorous academics
alongside of social and emotional learning, creativity and innovation skills
training, and information, media, and technology instruction.

¢ Blended curriculum approach using traditional textbooks and open source
content.

* Technology infusion in most areas of teaching and learning.

* The use of a newly developed theory of Eight Core Connections, which uses
the idea of essential relationships to establish and maintain high levels of student

learning and support, especially for the specialized needs of our target
population.

* Unique teacher professional development and support model to address
student learning needs on a continuous basis throughout the academic year,
including 26 full days dedicated to professional development annually, 2.5 hours

every Wednesday for professional learning communities and teacher planning
time, and guarterly peer observation times for each teacher.

¢ Unigue parent engagement program that provides a menu of opportunities for
parents and families to be involved in the education of their children.

* Curb-to-curb services for parents and families with the inclusion of on-site

healthy screening and clinics, parent education classes, and food distribution.

Each of these school design features is explained in more detail in this section of the
application.

Pajaro Preparatory Academy is committed to doing whatever it takes to ensure all
students reach our ambitious expectations for their academic achievement, qualify for
admission to coliege-preparatory high schools, and develop the academic, social,

emotional, creative, and technological skills that they will need to succeed in higher
education, career, and life beyond.

1. Targeted School Populations

Age, Grade Levels, and Numbers of Students
The ConnectedSchools’ Pajaro Preparatory Academy will grow to serve students in
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grades kindergarten through eight, expected ages 5-15, from throughout the Pajaro
Valley and southern Santa Cruz County, with a particutar focus on students residing in
Watsonville, California. As mandated in Education Code § 47605(d){2)(A)~(B), Pajaro
Prep will serve all families that submit an appilication for their children in corresponding
grades up to our enroliment capacity. A public random drawing will be held should the
number of applications received exceed the number of available spaces. In the school's
first year, 2011-12, we plan to enroll 108 students in grades kindergarten and 1%, We
will add one grade level per year up through Year 3, where along with a new cohort of
kindergarteners we will also add a new cohort of two classes of 4™ graders and continue
to build up. In Year 7 we will reach capacity which is projected to be 486 students.

Enrollment Plan: Slower Growth Model

Providing a slower growth model, which preserves high academic and behavioral
expectations and a continuous college-preparatory culture, is central to the mission of
the Pajaro Preparatory Academy. Research indicates that transitions from elementary
schools to mrddle/;umor high schools can negatively impact student academic
performance.’ Conversely, the National Educational Longitudinal Study (NELS) finds
students attending K-8 schools are more prepared for class, attend classes more
regularly, are Iess truant, and are more engaged than those making a middie/junior high
school transition.” Students in a K-8 school model confront the transition to high school
with more ease, because the change occurs during a time when students are less
vulnerable in their development and at a point when they have the proven academic
ability to move successfully towards high school graduation. Successes of the K-8
model have attracted policy changes in numerous public school systems, including
Baltimore, Boston, Cincinnati, Cleveland, Denver, Hartford, Phoenix, and Philadelphia,
which have redesigned schools to adopt a K-8 structure. in addition, the trend toward a
K-8 model in California charter schools is also increasing with over 15 new K-8 schools
scheduled to open this year and next in California. In alignment with the school culture
Pajaro Preparatory Academy proposes to establish and uphold the understanding that
“a K-8 system perpetuates the feeling of community that elementary schools often foster
[and] it encourages elementary schools to become more academic.”™

The Pajaro Preparatery Academy intends to open in August 2011 with 54 kindergarten
students and 54 first grade students. Since kindergarten is typically the first year of
formal elementary education, we anticipate being able to recruit a higher number of
kindergarten students, some of whom may otherwise have enrclled in parochial or
private schools. Foliowing our first year of operations, we will enroll a new cohort of 54
kindergarteners each subsequent year and plan to fill any spaces that may become
available due to attrition. This slower growth model allows us to grow strategically by
building upon a firmly established culture of academic achievement and fully developing
and implementing new curricular models, materials, and instructional programs one
grade level at a time. With the adding of a cohort of 4“‘ grade students in Year 3, we will

¢ Chung, H., Elias, M., & Schneider, K. (1998). “Patterns of individual adiustment changes during middie school
transition.” Jouma! of School Psychology , 36 , 83-101.

" Eccles, 4.8., Lord, 8., & Midgley, G. (1991). What are we doing 1o eariy adolescents? The impact of educational
contexts on eariy adoiescents American Journal of Education, 99, 521-542.

¥ Tucker, M. & Codding, J. (1998). Standards for Our Schoots: How To Set Them, Measure Them, and Reach Them.
Jossey-Bass Inc., San Francisco, CA.
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be able to expand the school’s learning programs and provide additional revenue for the
school. Further, with the addition of a cohort of 4™ grade students who will not have
gone through the ConnectedSchools’ model of learning and culture of success, we will
be able to compare these students with students who have completed our model and
learn from the data. In this way, we will be able to gauge the success of our programs
and make any necessary adjustments or changes accordingly. Also, with this additional
data, we will work to ensure the school merits charter renewal and continue expanding
to serve grades kindergarten through eight. Figure A.1 illustrates the school's full
enroliment plan, and evidences that if re-chartered and at full-grade, sustained capacity,
we would serve 486 students in kindergarten through Grade 8.

Figure A.1 Enroliment Plan

54 54 54 54 54 270
54 54 54 54 54 54 324
54 54 54 54 54 54 54 378
54 54 54 54 54 54 54 54 432
YR 7| 54 54 54 54 54 54 54 54 54 486

Desired Student Populations and Demeographics of Targeted School Community

The Pajaro Preparatory Academy aims to serve families who desire a rigorous college-
preparatory academic program that is well-rounded and provides a highly-structured
environment for their children in the Pajaro Valley. The academic program is designed
to propel all students to mastery of grade level skills and content in full alignment with
California standards. We provide an extensive, research-based literacy program, in two
languages to meet the needs of all students, including targeted support for non-English
speaking students and English Language Learners as well as students with special
needs. The entire school program provides the systems, schoo! and classroom
management, and clear, consistently-reinforced expectations needed for all students to
connect with and focus on academics, maintain high standards of behavior, and

develop the core values of respect, responsibility, recognition, perseverance, empathy,
excellence, flexibility, and commitment.

As outlined by the County of Santa Cruz, the Pajaro Valley encompasses the southern
section of Santa Cruz County and includes the City of Watsonvilie and the areas of
Pajaro, Freedom, Corralitos, Amesti, San Andreas, Murphy’s, Pinto Lake, East Lake,
and downtown Watsonville among other areas. Its boundaries are generally defined as
Aptos forming the northern border, Monterey County line defining the southern border,
the Pacific Ocean the western side, and U.S. highway101 the eastern limit.

According to the 2000 U.S. Census, and as presented in Figure A.2, Watsonville's
population of 44,265 is of 75% Hispanic or Latino origin, 20% Non-Latino origin White
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only, and 6% Non-Latino other origin including Asian and African-American.

Figure A.2 Ethnic Composition of Population (2000 U.S. Census)
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Many families in Watsonville face significant economic challenges with average per
capita income 32% below the County of Santa Cruz average. Further, close to 17% of
individuals in the city are living below the federal poverty line. As outlined in Figure A.3,
per capita income figures indicate further economic disparities across all ethnic lines.

Figure A.3 Median Household Incomes (2000 U.S. Census)

. $80,000

i $70,000 # All Households
$60,000 -
$50,000 & Hispanic Origin
$40,000 -
$30,000 - # Non-Hispanic Origin:
$20,000 - White Only
$10*022 % Asian Origin

Santa Cruz County Watsonville

The public school student population in the community is predominantly low-income: An

average of 77% of K-8 public school students in the Pajaro Valley Unified School
District receive free or reduced price lunch.’

! http//www cde.ca.gov/ds/sd/cb/dataquest
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As outlined in Figure A4, 66% of all Watsonville residents identify Spanish as their main
home language. This statistic is significant given the vast majority of Latino students in
the community, who comprise the largest population of the area’s public schools.
Furthermore, nearly 16% of Latino Spanish-speaking households in Watsonville are
defined as linguistically isolated: all members of those households over the age of 14
speak Spanish primarily and minimal to no English.

Figure A4 Primary Language Spoken at Home (2000 U.S. Census)
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The Pajaro Valley Unified School District in Watsonville serves 45% English Language
Learners (ELL). ELL students are in the process of acquiring and learning English
language skills. In addition, 9% of students are migrant students. Migrant students are
the children of migrant workers who often relocate from district to district, state to state,
and in some cases to Mexico during a given school year, returning again to their “home”
district before the end of the academic school year.

There are many direct correlations between student achievement and the educational
attainment levels of the community and households. As presented in Figure A.5, 36% of
the Watsonville population have less than a 9™ grade education and fewer than 10%
have a bachelor's degree. One of the primary aims of the Pajaro Preparatory Academy
is to provide the high levels of achievement and skill necessary for children to attend
coliege. In many cases, this would result in these students being the first generation in

their families to reach this mark and reverse the very low college attendance numbers
currently found in the area.

Figure A.5 Educational Attainment Levels (2000 U.S. Census)
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Need for the Proposed School

All children, regardless of language, nationality, race, or socio-economic status, deserve
the opportunity to attain a rigorous, well-rounded college-preparatory public education.
Many children growing up in low-income immigrant communities such as Watsonville,
do not have consistent access to such an education. Based on the 2009 Academic
Performance Index (API) score (689) PVUSD scored in the second lowest percentile
(level “D") statewide for a district. Because of a past history of low student achievement,
the district has been in program improvement for the last three years. During the 2009-
10 school year, the district was able to show notabie gains for the overall APIO by
growing 24 points to 713. For the subgroups of English Learners and Economically
Disadvantaged students there was also solid growth district wide. This trend is in the
right direction, however the facts remain that almost half of the PVUSD K-12 schoois did
not meet their APl growth targets in 2009/10 with 28% staying the same or declining.
For the 2010 Adequate Yearly Progress (AYP) only three of the districts 34 reporting
schools met the criteria for English Language Arts and Math achievement. Twenty of
PVUSD's elementary, middie, and high schools are in Program Improvement with 16
schools in Year 5 or greater.'® Within the last three categories, none of the schools in
the northern sections of PVUSD with higher concentrations of students from upper
socio-economic levels were included in these low achievement stafistics. Their
continues to be a wide gap in achievement in PVUSD.

Figure A.6 details 2009 API scores and 2008 statewide and similar schools ranks for a
representative cross-section of elementary and middle schools in the Pajaro Valley.

Figure A.6 Cross-section of School Performance in the Pajaro Valley

Pajaro Valley Unified School District Performance Data’

et et
2009 | Growth | Growth | 2009 2009 Students
# of API Target: | Target | State | Similar Receiving | English
Schooi | ©r- | Stud | Score | School | AllSub | wide | School | Made | Prog. | Free/Redu Lang. | Migrant
wide | groups | Rank | Rank | AYP | Improv l.unch Learn. | Students
Alianza | K-8 | 623 | 609 Y Y 1 1 | N Y5 83% 72% | 14%
Amesti K-5 1 609 | 700 N N 2 5 N Y5 90% 19% 653%
Calabasas | K-6 | 634 | 674 Y Y 1 4 N Y5 93% 76% 22%
Freedom K-5 | 582 719 Y Y 2 7 N Y5 93% 87% 1%
Hall K-6 | 533 | 652 Y Y 1 2 N Y5 93 % 74 % 20%
District
Landmark | K-5 i 580 | 643 Y Y 1 1 N Y5 86% 66% 14%
MacQuiddy 658 Y N 1 3 N Y5 80% 74% 15%
Ohione K-51 472 | 672 N N 1 5 N Y5 893% 29% 84%
Starlight K-51 578 | 712 Y Y 2 5 N Y5 91 % 69% 13%
Chavez 5-8 | 585 688 Y Y 3 6 N Y 4 B86% 47% 11%
M.S.
E.A. Hall 3-8 | 582 611 Y Y 1 2 N Y5 85% 52% 13%
.S,

® Calitarnia Department of Education hitp://dg.cde.ca.govidataquest.
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Statistically, children growing up in households at or below the poverty line face greater
risk of academic failure than those in households above the poverty fine.? in
Watsonville, per capita income for Latinos, the community’s primary residents, is
$13,351. Close fo 72% of K-8 public school students in the area qualify for Free or
Reduced Lunch. Pajaro Preparatory Academy agrees with the Pajaro Valley Unified
School District's goal “to educate and support learners in reaching their highest

potential,” yet this community’s achievement gap persists along socio-economic,
linguistic, and ethnic lines.

Figures A.7 and A.8 identify the percentages of 2nd— 8t grade students scoring at the
proficient or advanced levels in English Language Arts and Math in the PVUSD.

Figure A.7 Percent of Elementary Students Scoring Proficient or Advanced

2™ — 5" Grade Students Proficient or Advanced on 2009 California Standards Test

3rd 3rd 4th 4th -slh 5[h

ELA Math | ELA | Math | ELA | Math | ELA | Math
Alianza 10% 33% % | 26% | 28% |43% 18% {31%
Amesti 23% 36% 19% [ 46% | 33% ! 53% 46% | 66%
Calabasas 23% 50% 15% | 44% | 33% | 40% 36% | 52%
Freedom 17% 43% 24% | B4% | 44% | 74% 38% | 49%
Hall District 18% 48% 17% [49% !25% |63% 40% | 49%
Landmark 13% 28% 23% | 41% 1 41% | 59% 34% | 49%
MacQuiddy 20% 30% 22% 150% | 31% |59% 34% | 37%
Ohlone 10% 46% 12% | 58% | 23% | 38% 35% | 62%
Starlight 25% 37% 13% 1 45% [49% |61% 46% | 68%
PVUSD Average 28% 47% 24% | 53% | 44% |57% 44% | 54%

Figure A.8 Percent of Middie School Students Scoring Proficient or Advanced

| Middle School (6-8) Students Proficient or Advanced 0n 2009 CST ** |

gt
ELA | Math | ELA | Math | ELA | Math

Chavez M.S. 37% | 35% | 35% |26% | 40% | 49%

E.A Hall M.S. 23% | 29% | 26% | 20% | 32% | 34%
Rolling Hills M.S. | 27% | 31% | 31% | 28% | 30% | 519,
PVUSD Average 44% 42% 45% | 38% | 47% | 27%

" http:/iwww.cde ca.gov/ds/sd/chidataquest.asp

2 Jean LeTendre, "Title 1 Schoolwide Program: Improving Schools for All Children,” Journal of Education of Students Placed at
Risk, Vol. 1, 1998, p. 108-111.

" California Department of Education http://dq.cde.ca.govidataquest.
14 .
Ibid
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Developing strong literacy skills is critical to students’ future academic achievement.
According to the National Research Council, “[Alcademic success, as defined by high
school graduation, can be predicted with reasonable accuracy by knowing someone’s
reading skill at the end of third grade. A person who is not at least a modestly skilled
reader by that time is unlikely to graduate from high school.”™ Almost 50% of K-8
students in the Pajaro Valley public elementary schools are classified as English
Language Learners, and only 16% of third graders in the community are demonstrating
proficiency (with 8% scoring advanced) on the English Language Arts California
Standards Test.® We propose to provide a public charter school, readily accessible to
families in the Pajaro Valley, that meets students’ English language acquisition needs
and ensures all students have the fiuency, comprehension, and vocabulary necessary

for success in high school and college, and which together provide the platform for all
future learning.

Current academic achievement levels in Pajaro Valley correlate with the too often
predictive statistic of poverty's impact on learning and reflect the additional fearning
needs of students whose home language is not English. Given the socio-economic and
linguistic profile of the Pajaro Valley and the academic performance levels of local

public school options, there is a compelling need for Pajaro Preparatory Academy in
this community.

Our proposed school supports the main ideas of the 2010-11 PVUSD goals outline.
The six goals include: (1) Engaging and sustaining parent and community invoivement,
(2) attracting and hiring outstanding professional staff, (3) providing academic challenge
for all students, (4) maintaining a balanced budget while maximizing resources available
for leaming, (5) ensuring safe, healthy, and positive school environments, and (6)
providing a “consistent and strategic program to achieve the goal of English
acquisition...with a sense of urgency to assure that students have the opportunity to be
academically successful.” These goals are directly in line with the vision, educationa!

programs, data-driven practices, and accountabilit}/ plan of ConnectedSchools Pajaro
Preparatory Academy as laid out in this application.'”

Our school will provide free, equitable, and open access to a research- and practice-
based academic program and hold itself accountable on multiple levels to ensure that
all students reach equally high expectations for achievement. The ConnectedSchools
Pajaro Preparatory Academy will eliminate the predictive power of demographics in
dictating the educational and life prospects of the children that we educate.

Pajaro Preparatory Academy intends to open in August 2011 with 54 kindergarten
students and 54 first grade students. Each subsequent year we will enroll a new cohort
of 54 kindergarteners. At Year 3, in addition to a cohort of 54 kindergarteners, we will
also enroll a cohort of 54 4" grade students. This enrollment plan will aliow us to
measure the progress in meeting our goals in a timely manner and ensure sufficient
financial health in our growth model. We will work to ensure the school merits charter
renewal and continue expanding to serve grades kindergarten through eight. At full-

* National Research Gouncit. (1998) hitp:/iwww.ed.goviinits/americareads/ReadDiff.
** California Departrent of Education hitp:/istar.cde.ca.gav/

72010-11 PVUSD Goals. www.pvusd.net
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grade, sustained capacity, Pajaro Preparatory Academy anticipates serving 486
students in grades kindergarten through eight.

Community Support for the Proposed School

Members of the southern Santa Cruz County community and residents from throughout
the Pajaro Valley have demonstrated strong support for the proposed Pajaro
Preparatory Academy. Groups and individuals have expressed a desire for the college-
preparatory educational program, an intense focus on student achievement, a well-
palance learning environment, the inclusion of bilingualism and biliteracy in the learning
outcomes, the use of technology, and a blended curriculum model, the increased

instructional time including twice-daily interventions and the targeted academic support
it will provide to every child.

« Parent petition: Parents are key to Pajaro Prep’s success even before our first
academic year begins. Their role begins with expressing their interest and
organizing to provide input into the public school option we are proposing and
continues with choosing the school for their children and supporting them in
meeting the school’s expectations. We have collected petition signatures from
parents indicating that they are meaningfully interested in enrolling their children
at ConnectedSchools Pajaro Preparatory Academy. Other community members
have signed our petition as well to indicate their support for Pajaro Prep and their
desire for this school to be a part of the community. While we have provided 13
teacher signatures in Appendix J to meet the petition requirement of Education

Code section 47605(a)(1)(B) for the charter application, we have also included
125 original parent signatures in Appendix K,

* Teacher petition: In order to implement Pajaro Prep's proposed academic
program successfully, create a college-going culture, and reach the ambitious
goals we have set for student achievement, it will be critical to recruit, identify,
hire, develop, and support teachers who are fully aligned with our vision for the
school, who are motivated and resilient and have the capacity to execute our
model effectively. We have met the charter petition requirement of Education
Code section 47605(a)(1)(B) with the signatures of nine California credentiaied
teachers who expressed meaningful interest in teaching at Pajaro Prep.

* Letters of support and community connections: Individuals and community
organizations have submitted letters of support for ConnectedSchools Pajaro
Preparatory Academy and are included in Appendix I. To date, we have
received letters from the following organizations and individuals:

California Department of Housing and Community Development
Salud Para La Gente

Driscoll's

Frank Uribe, Consuitant, California Department of Education

Rodney Ogawa, Professor of Education, University of California Santa
Cruz

Second Harvest Food Bank
o Eva Acosta, Career Counselor Teacher Preparation Program Cabrillo

o O 0 O O

&}
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Partners in School Innovation
U.S. Congressman Sam Farr
Linscott Charter School

Giiroy Prep Charter School
D’'La Colmena Catering

o0 000000 6o o 00

Monterey Bay Area Mathematics Project

Joshua Marks, Instructional Technology Leader, Aptos, California
Ward Malliarad, Board Member, Mount Madonna School

California Reading and Literature Project, UC Santa Cruz

Frank Lynch, Retired Superintendent of Schools, Lompoc, California

Meadows Manner Mobile Home Park, Watsonville, California
Lupe Macias, M.A. MFC, School Counselor, Watsonvilie, California
Norene Bailey, Retired Public Health Nurse, Santa Cruz County

Other individuals and organizations have also communicated their support for the
proposed school in meetings with members of the founding board and through concrete
efforts to forge relationships with local businesses and organizations on behalf of the
school. Thus far, we have met and/or spoken with over one hundred people, including
the following individuals and representatives of the following organizations:

L3

# & ®©® ® @B 8 B @ & & ¥ £ B & B © =w " .

County of Santa Cruz Supervisor, Southern
Region Ellen Pirie

County Treasurer Fred Keeiey

Watsonville Mayor Daniel Dodge
Assemblyman William Monning
Assemblyman Luis Alejo

State Senator Joe Simitian

Lisa Ramirez, Director of Migrant
Education, U.8. Department of Education
Richard Trigg, Director Region 6 U.S.
Department of Labor

Driscoll’'s

Doie Fresh Vegetabies

Naturipe Berry

The California Strawberry Commission
Monsanto Fresh Produce

Cal-Giant Berry

Montersy Mushrooms

Granite Construction

Granite Rock

Bl Pueblo Markeis

.a Princessa Markets

United Farm Workers

Wells Fargo Bank

NCB Capital

California State University Monterey Bay
Teacher for America
AmeriCorps

The Panetta Institute

Center for  Employment
Watsonville

Tierra Pacific Charier Schoal
Union Bank, Watsonville

Training,
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Sania Cruz County Bank
Chase Bank
Youth Services,
Counseling Center
S. Martinelli & Company

Casa del la Cultura

Stanford University, School of Education
UCSC, School of Education
California  Association  of
Educators

California Department of Education, Office
of Migrant Education

Wiison Brothers Real Estate

Mid Peninsula Housing

Freedom Rotary Club

Pajaro Valley Chamber of Commetce
National Council on La Raza

Community Bridges

Barrios Unidoss

Brown Berets

Ecology Action

Migrant Legal Action

Youth N.O.W

TechNet

Watsonvitle P.ALL

St. Patrick’s Church

Pajaro Catholic Church

Watsonville Community Hospital

Fidels Restaurant

Western Service Workers Organization
Goodwill industries

Boys and Girls Clubs of America

Santa Cruz Community Foundation

Santa Cruz County

Bilingual
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- Parent and community outreach and information sessions: From the
beginning, our local parent community has informed and guided our work, We
continue to conduct outreach and host information sessions to engage parents
and community members in the founding process, and we have a plan for
continued outreach and communications as we progress through school planning
and start-up phases. We have participated in parent meetings and distributed
information at: La Manzana Center, Saint Patrick's Church, Our Lady of

. Assumption Catholic Church, Goodwill Industries, Watsonvilie, El Puebio Market,
Watsonville, Buena Vista Migrant Housing, San Andreas Housing, Murphy's
Housing, Villa del Mar Housing, La Princessa Market, Kmart, WIC Santa Cruz
County, the Employment Development Center of Watsonville, the Consulate of
Mexico in San Jose, and various laundromat facilities throughout Watsonville.
Thus far we have hosted information sessions at La Manzana Center, San

Andreas Housing, and Mi Pueblo Market. We include Sampie Parent and
Community Outreach Fliers in Appendix M.

The purpose of these sessions and other outreach efforts is to connect with local
parents and families to discuss their needs and wishes and to get their input into
the overall school design for the Pajaro Preparatory Academy. They provide
opportunities for conversations about numerous elements of the school, including
the teaching and learning program, academic support structures, second
language acquisition and native language support, family cultural traditions,
parent involvement, parent education, student recruitment efforts, extended day
programming, support services for families (j.e., medical, dental, and social
services), school safety, and schoo! culture. The findings from these sessions
have been extremely important to the vision of the creation of the school and are
shared with the Founding Board to inform discussions about the school design.

Strong communication, engagement and substantive collaboration with families and the
community will remain a halimark of ConnectedSchools Fajaro Preparatory Academy.
Working together, we will provide the academically rigorous, well-rounded, supportive,
inspiring, and safe and structured school environment that our students need to attain
academic success and access to opportunity.



PAJARO VALLEY UNIFIED SCHOOL DISTRICT

Date:

ltem:

Overview:

Item No:

11,3

March 9, 2011

Award Bids for Erate Funding Year 2011/12 for District Services.

The Technology Services Department along with the assistance of the
Purchasing Services Department completed a competitive bid process on
January 27, 2011 for the purchase of the following equipment and
services. All contracts are contingent upon receiving full Erate 80% to
90% discount funding from the Schools and Libraries Division (SLD), a
US Federal agency.

Erate is the commonly used name for the Schools and Libraries Program
of the Universal Service Fund, which is administered by the Universal
service Administrative Company (USAC) under the direction of the
Federal Communications Commission (FCC). The program provides
discounts to assist schools and libraries in the United States (and U.S.
territories) to obtain affordable telecommunications and Internet access. It
15 one of the support programs funded through a Universal Service fee
charged to companies that provide interstate and/or international
telecommunications services,

The Schools and Libraries Program supports connectivity - the conduit or
pipeline for communications using telecommunications services and/or the
Internet. Funding is provided under two priority categories of service:

e Priority One: Telecommunications services (telephone services and
data line services)

¢ Prionty Two: Internet access, internal connections (networking
equipment, servers, cabling), and basic maintenance of internal
connections.

The level of discounts available depend on the ratio of free and reduced
lunches at the school site or district and range from 20% to 90% of the
costs of eligible services. Eligible school districts and libraries may apply
for Erate discounts on an annual timeline.

Over the past ten years, PVUSD has qualified for over $18 million in FErate
discount funding which has brought data networks and phone systems to
the schools as well as extensive discounts on telephone and Internet
connectivity invoices. The Erate process is very labor intensive and
requires extensive knowledge about the Erate systems and procedures, in
addition to extensive work on creating formal Requests for Proposals




s (RFPs}) and evaluating bid responses. Some of the below projects are

o

services that the district could not function without and receive 80%
discounts when applied through the Erate system and other items are
projects that will also greatly benefit multiple schools in the district while
receiving a 90% discount.

The final date to file the district’s request for funding with the USAC is

March 24, 2011. All Erate applications should be in a week prior to this

tiling date to avoid issues with the USAC site being over taxed and non-
responsive,

Site Specific Services
Ohlone and Pajaro Middle Classroom Network Connectivity......
2011707 (i

District Wide Services
Network and Telecommunications
Maintenance..................... 2011/02
Cellular Phone Service and Cellular DataPlan......................
...................................................................... 2011/03
High Speed Data Lines for Wide Area Network.....................
....................................................................... 2011/04
Cisco & TrippLite Equipment Support/Advance Replacement. ...
2011/05

Due to recent changes in Erate qualifying products, we will be providing a
blue sheet for the final bid numbers of one of the five Erate projects.
Further details of this are included in the Erate Project Detail Backup.

The Administration recommends the Board award contracts as listed in the

Recommendation project description in accordance with all terms and conditions of the bid

documents.
Funding Source: Erate Infrastructure and Utilities
Budgeted: Yes_x_ No

Budget ‘

Consideration: District Infrastructure: $122.395.30*
Utilities: $ 89,192.46*
Amount; Total: $211,587.76*

Prepared By:  Tim Landeck, Director of Technology Services
Rich Buse, Director of Purchasing
Brett McFadden, CBO

Superintendent’s Signature; 5@&{/}-}3; é)wﬂ




x Erate Projects and Bid Detail Backup | 5N
Erate Funding Year 2011/12

Site Specific Services

2611/01 Ohlone and Pajaro Middle School Classroom Network Connectivity— There are two (2) parts to this
project which shall affect Ohlone and PMS in 2011/12 and Aptos schools in the future:

Part 1) Ohlone and Pajare Middle School qualify for 90% Erate discounts but none of the Aptos schools qualify due
i to Erate regulations. However, Erate permits the removal and repurpose of Erate-funded products after three years,
These items can be installed in other schools, such as the Aptos area schools. All network hardware (router,
switches, and wireless access points) will be removed from PMS and Chlone and new network hardware will be
installed in its place. The removed hardware will later be installed into the Aptos schools to help bring their
networks in line with that of the other (Erate funded) schools within the District. Because of a similar school board
approved Erate application last year, this “swapping of equipment to assist the Aptos area schools” has already
begun this year with the network equipment from Rolling Hills, Cesar Chavez and Freedom scheduled to be
repurposed to the Aptos area schools in the near future.

Part 2) The Ohlone and PMS buildings were originally designed with very few data {network) ports in each
classroom. The second part of this project will add data ports to every classroom and lab to enhance connectivity for
student computers at that site. This project will also improve the wireless connectivity at the school site. PMS will
receive cabling and network infrastructure for two new computer labs and classrooms and Ohlone’s computer Lab
and classrooms will receive additional cabling.

District-Wide Services |

2011/02 Network and Telecommunications Maintenance - Maintenance service agreement for district-wide Erate
eligible products, such as servers, routers, switches, wireless access points, and data/voice network cabling. The
maintenance agreement is the continued service coverage of eligible network equipment warrantees to cover
break/fix for all Erate eligible equipment at school sites and the district office. This includes maintenance for all
eligible components of the district’s voice over IP (VolP) phone system at 28 sites. This is a “use it as you need it”
(ULAYNIT) program so the total annual amount will vary from year to vear, but will not exceed the total bid
amount. This is a five (5) year contract with the option to cancel with a 30 wriiten day notice.

2011/03 Cellular Phone Service and Cellular Data Plan — Provide Cellular Telephone service for cell phones.
This is a five (5) year contract with option to cancel with a 30 day written notice.

2011/04 High Speed Data Lines for Wide Area Network — Continue service for the wide area network (WAN)
that connects all schools and the district office together and to the Internet. This is a five-year (5)contract with
option to terminate on an annual basis with a 30 day written notice.

2011705 Cisco & TrippLite Equipment Support/Advance Replacement — This project has three components:

1} CiscoBase is the new way to acquire Erate eligible warranty coverage for critical network components
(routers, switches, wireless access points, firewall, etc.). CiscoBase covers Cisco technical support for the
Cisco networking equipment. CiscoBase does not provide for the replacement cost of equipment when it
fails.

2y 'The new Erate requirement to qualify for failed equipment replacement is to identify all the network
equipment that migh fail over the contract period and submit a list of these items along with the cost for
replacement. When an item fails that is on this list, then US AC will pay for the replacement of these items
less the district’s 10% responsibility (90% discount). Replacement of these items is within a 10-day
timeframe. This is a “use it as you need it” (UJAYNIT) program so the total annual amount will vary from
year to year, but will not exceed the total bid amount. Therefore, the replacement list will allow us to
purchase any of these needed items in the event of failure at 10% of the usual cost.

3} Due to the dependency on some core networking equipment, a 1G-day replacement of an item may not be
acceptable, such as with the district’s and school’s core switches. If one of these core devices were to fail, it
would result in the site not having any Internet/network or VoIP telephone connectivity until the item is
replaced. For this reason, some of the core items (10 day) replacement plan is not sufficient. Therefore, a 4-




hour replacement upgrade is necessary. This upgraded replacement service is called Cisco SmartNet
7x24x4. The cost difference between the 10-day replacement of the Cisco equipment and the four-hour
replacement is not eligible for Erate discounts.

Note: We will be providing the School Board with a Blue Sheet the day of the Board Meeting, Frate very
recently changed the way that network equipment can be covered in case of failure. The old system of Cisco
SmartNets (how PVUSD was covered in the past) is no longer Erate eligible so PVUSD had to file the appropriate
Erate forms, develop an RFP and complete a bidding process in a very short timeline to assure coverage of all of the
essential network equipment in the district as described above. The closing date for this bid is March 9,201 1at 2PM
so the final bid results for project 2011/05 will need to be presented to the school board on a blue sheet. A portion of
this contract is a “use it as you need it” (UIAYNI ) process so the annual cost will vary according to the equipment
failures each year but will not be higher than the amount indicated. The other portion of this contract will be an
annual cost as identified in the cost breakdown below. This is a five year (5) contract with option to terminate on an
annual basis with a 30 day written notice.

BID RECAP
Bid Project Name Funding Vendor | Bid Amount Erate & PVUSD Share
Number Source CTP**
Discounts
2011/01 Ohlone and Pajaro Middle | Infrastructure | AMS $833,363.02 90% 583,336.30
Classroom Network $3,059 D% *** S 3,059
Connectivity (Future
Aptos Schools Upgrade)
2011/02 Network and Infrastructure] AMS $360,000 90% $36,000
Telecommunications {UIAYND) Annual
Maintenance (Maximum)
2011/03 Cellular Phone Service Telephone | Sprint/ | $249,509.52 80% Erate | $37,925.44
and Cellular Data Plan Nextel 24%CTF** | Annual
2011/04 High Speed Data Lines for | Telephone | ATT $512,670.22 80% Erate | $51,267.02
Wide Area Network 50%CTF** | Annual
2011/05 CiscoBase and Advance  !Infrastructure| TBD TBD* 50% S TBD*
Replacement (CiscoBase {Blue Sheet)
warranty)
CiscoBase and Advance Infrastructure, TBD UIAYN] — TBD* 50% S TBD*
Replacement (Advance {Blue Sheet) {Maximum
Replacement- Use It As Annual)
You Need [t)
CiscoBase and Advance infrastructure| TBD TBD* 09 *** S TBD*
Replacement (upgrade to {Biue Sheet)
24x7x4 support)
TOTAL: | $1,958,601.76*% | 80-90% $211,587.76*

Total savings to PVUSD: §1,747,014.00*

¥ Amounts are calculated without the costs for project 2011/05 which will be brought to the school board under a
blue sheet due to the timing of the final bid opening.

** In addition to the Erate discount, PVUSD receives 2 CA Teleconnect Fund discount of 24% to 50%,

#** Some items that are part of this project are not eligible for Frate discounts; therefore there is not a discount




Pajaro Valley Unified School District has decided to obtain AMS.Net for Erate project 2011/02 Network and Y\\
Telecommunications Maintenance as indicated in the bid recap. The Request for Proposal (RFP) required proposals ey
for maintenance of the district’s Erate eligible products, such as Servers, Routers, Switches, Wireless Access Points,

and data/voice network cabling.

AMS Net $360,000
Nexus $300.000
Difference  § 60,000 (PVUSD’s 10% cost: $6,000 maximum — Use it as you need it)

Here is Technology Services rational:

Under PCC section 20118.1

The governing board of any school district may contract with an acceptable party who is one of
the three (3) lowest responsible bidders for the procurement or maintenance, or both, of

electronic data-processing systems and supporting software in any manner the board deems
appropriate.

Nexus is a reputable company however PVUSD has determined that it is in the best interest of
the District to award and obtain services from AMS . Net for the following reasons.

I.  Nexus’ references did not contain any K-12 Customers.
2. The Nexus’ RFP packet did not contain information showing that they had experience with
providing technology products and services in a school district of comparable size and

complexity to PVUSD.

3. Nexus’ references and informational packet did not show any prior activities with similar
Erate related implementations,

4. We have large concerns about the availability of staff to support this project/agreement in
Northern California

5. Nexus’ proposal did not contain digital copies of the proposal documents which were a
requirement of the RFP.

AMS offers many advantages over Nexus:

1. AMS is very familiar with our Network and district technology infrastructure due to
extensive work with the district in prior years

2. AMS has been very flexible and accommodating to our needs in the past, especially
related to Erate projects and funding timelines.

3. AMS provided many K-12 references in Northern California.

4. AMS has extensive experience with similar Erate funded Maintenance Contracts including
the past five years with PVUSD

5. AMS has highly experienced engineers living locally to PYUSD that have successfully
supported the district’s complex network and telecommunications sysfems in the past.




r

A\ R17
o

Date:

Item:

Overview:

Recommendation

Prepared By:

Superintendent’s Signature:

1 Ttem No: 13.1

March 9, 2011

School Facility and Fiscal Needs: Strategic Planning for Future
Students

Staff will provide the Board of Trustees an update on the district’s current and
projected school facility needs for the district. As the board continues to
address immediate issues related to the current statewide fiscal crisis, it must
also consider the out-year needs of the district and its facilities. The last of the
Measure J (2004) projects will be completed this summer. After that, the
district has no comprehensive long term financing strategy for future school
facilities needs.

The absence of such a strategy leaves the district vulnerable to being ineligible
for various state and federal school facilities and technology infrastructure
funding. For example, the district was not able to apply for recent Qualified
School Construction Bonds provided by the federal government because it did
not have “shovel-ready” projects with corresponding bonded financing to
match.

In addition, there are strategies available to structure facility bond and parcel
tax financing that can provide substantial relief to the district’s General Fund,
thereby freeing up additional resources instructional programs and operations.
In light of continued fiscal difficulties facing the district over the next two to
three years, further examination of these possible financing mechanisms is
warranted.

Review and discuss possible strategies for developing an updated long term

school facilities master plan to address future facility and fiscal needs of the
district,

Brett McFadden, Chief Business Officer

NN
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PAJARO VALLEY UNIFIED SCHOOL DISTRICT

-

Date:

Item:

Overview:

R

Item No: 4.1

March 9, 2011

2010-11 Second Interim Budget Report

Pursuant to state law, all school districts must provide pertodic fiscal
updates and reporting to their county offices of education (COEs), and
subsequentty, the California Department of Education. The Santa Cruz
COE is the fiscal oversight agency for the district. During the fiscal
reporting process, districts’ fiscal conditions are certified as positive,
qualified, or negative. The following is a description of each certification:

Positive The district is projected to meet its minimum fiscal
obligations over the three-year fiscal projection (current
year plus two)

Qualified The district may not be able to meet its minimum fiscal
obligations over the three-year projection {Typically the
third year will reflect a possible negative fund balance)

Negative The district will not be able to meet it minimum fiscal
obligations over the three-year projection (COEs are
authorized to require districts to adopt fiscal stabilization
plans by the next fiscal reporting period)

The board adopted the 2010-11 First Interim Budget Report in December.
That report reflected fiscal activity from July 1 to October 31, It also
relied upon multi-year fiscal assumptions known at that time. Based on
these assumptions, the board adopted the report filing a “positive
certification” for COE review. The COE conducted its review and
concurred with that finding in early February.

The Second Interim Budget Report is before the board for consideration
and adoption. The second interim reflects major financial activity and
updated multi-year fiscal projections (MYPs) for the district from July 1 to
January 31. The second interim is due to the COE no later than March 15.

Staff notes that the report’s MYPs do not reflect the board’s February 16
action adopting program and personnel reductions for 2011-12. These
actions will be reflected in the 201 1-12 proposed district budget scheduled
for board consideration in June absent any change in board policy.
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However, the second interim does reflect fiscal assumptions based on \ _
Governor Brown’s January budget proposal. =

The Santa Cruz COL issued its “common message” to all county school
districts in February. Pursuant to its oversight authority, the COE
mstructed all districts in the county to develop their second interims
reflecting a set of common assumptions. Using the COE’s
recommendations, as well as others assumed by district staff, the district’s
2010-11 Second Interim Budget Report includes the following:

» A $330 per ADA reduction to ongoing revenues and a $19 per
ADA loss due to deficit factor recalculation (Assume state
temporary tax increases are not extended per COE instructions) —
results in an additional $6 million ongoing revenue reduction to the
district should it occur

s Projected step and column according to current salary schedules
for certificated and classified personnel

e Projected deficit spending during the MYP

¢ Maintain statutory Reserves for Economic Uncertainty at 3% of the
General Fund

¢ No K-12 Cost of Living Adjustment (for the fourth year in a row)

s Current employee furlough agreements (per negotiated agreements
until 2012-13)

e Inputting all $3.3 million in one-time Federal Education Jobs
Funds in 2011-12 to reduce expenditures and protect jobs

s Current board-adopted “Tier 3” categorical program flexibility
shifts

With the incorporation of these assumptions, the district’s multi-vear fiscal
outlook has changed considerably since the first interim report. The
updated MYP indicates that the district is projected to experience a
negative $12.2 million fund balance by 2012-13. The primary reason for
this sudden drop is the impact of additional ongoing revenue reductions
should the proposed statewide tax extensions not occur in June.

With the possibility of a negative fund balance in the third year of the
MYP, the district’s fiscal certification is technically “qualified” according
to state fiscal standards and criteria. The updated MYP indicates that the
district has sufficient reserves and adequate cash to meet its fiscal
obligations for possibly two years should a “worse-case” scenario become
reality. As such, staff recommends submitting the Second Interim Budget
Report with a qualified certification for COE review.
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Staff notes that a majority of California school districts will likely submit
similar second interims. The overall K-Adult fiscal picture will remain
dynamic through the remainder of current fiscal year and into 2011-12.
Staff will continue to provide the board with updated fiscal information as
we approach the June deadline to adopt the district’s 2011-12 budget.

Recommendation: It is recommended that the Board of Trustees approves the 2010-11
Second Interim Budget Report.

Prepared By: Brett McFadden, Chief Business Official

™ ;
Superintendent’s Signature: '\ /i )/3 3% ‘ég s




2010-2011 2ND INTERIM REPORT

PAJARO VALLEY UNIFIED

{BEGINNING FUND BALANCE 28,572,765 |
Adjustments

INCOME

Revenue Limit 88,973,249
Federal Sources 38,176,926
Other State Revenues 48,632,742
Other Local Revenues 3,435,947
Transfers In 581,045
Other Sources 0
Contributions 0
TOTAL REVENUES 179,799,909
EXPENDITURES

Certificated Salaries 69,793,942
Classified Salaries 25,690,854
Employee Benefits 47,231,000
Books and Supplies 20,255,645
Services, Other Operating Expenses 19,498,740
Capital Outlay 63,000
Other Outgo 0
Direct Support/indirect Costs (454 ,448)
Other Uses £83,242
Transfers Qut 2,256,733
TOTAL EXPENDITURES 184,918,708
Net Incr{Decr) in Fund Balance {5,118,79%
{ENDING FUND BALANCE 23,453,966 |
Components of Fund Balance:

Revolving Cash 55,000
Stores 252,747
3% Required Reserve 5,547,561
Restricted Fund Balance 1,500,000
Unappropriated Fund Balance 16,890,570
Ending Fund Balance 24,245 878

3/4/2011 2010-2011 2nd Interim Summary 03-02-11.x1$/10-11 Sum @ 2nd Interim
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Second interim
Pajaro Valley Unified DISTRICT CERTIFICATION OF INTERIM REFPORT 44 88799 0000000
Santa Cruz County For the Fiscal Year 2010-11 Form Cl

NOTICE OF CRITERIA AND STANDARDS REVIEW. Thig interim report was based upon and reviewed using the
state-adopted Criteria and Standards. (Pursuant to Education Code (EC) sections 33128 and 42130)

Signed: Date:
District Superintendent or Designee

NOTICE OF INTERIM REVIEW. All action shall be taken on this report during a regular or authorized special
meeting of the govermning board.

To the County Superintendant of Schools:
This interim report and ceriification of financial condition are hereby filad by the governing board
of the schoot district. (Pursuant to EC Section 42131)

Meeting Date: March 09, 2011 Signed:

CERTIFICATION OF FINANCIAL CONDITION

POSITIVE CERTIFICATION
As President of the Governing Board of this schooi district, | certify that based upon currant projections this
district will meet its financial obligations for the current fiscal year and subseguent fwo fiscal years.

X QUALIFIED CERTIFICATION
As President of the Governing Board of this school district, | certify that based upon current projections this
district may not meet its financial obligations for the current fiscal year or two subsequent fiscal years.

NEGATIVE CERTIFICATION

As President of the Governing Board of this school district, | certify that based upon current projections this
district will be unable to meet its financial obligations for the remainder of the current fiscal year or for the
subsequent fiscal year.

Contact person for addifional information on the interim report;

Name: Helen Bellonzi Teiephone: 831-786-2304

Title: Director of Finance E-mait: helen_belionzi@pvusd.nat

Criteria and Standards Review Summary

The joliowing summary is automatically compieted based on data provided in the Criteria and Standards Review
form (Form G1CSH. Criteria and standards that are "Not Met," and supplemental information and additional fiscal
indicators that are "Yes," may indicate areas of potential concern, which could affect the interim report certification,
and shouid be carefully reviewed.

Not
|CRITERIA AND STANDARDS Met Met

|

fr

|1 % Average Daily Attendance | Funded ADA for any of the current or two subsequent fiscal years has | | |
! ; | not changed by more than two percent since first interim. ! X } 1

California Dept of Education
SACS Financial Reporting Software - 2010.2.0
File: ci {Rev 03/10/2010) Page 1 of 3 Printed: 3/3/2011 £:38 PM



Pajaro Valley Unified

Second Interim

DISTRICT CERTIFICATION OF INTERIM REPORT 44 69799 0000000
Santa Gruz County For the Fiscal Year 2010-11 Form Cl
Not
CRITERIA AND STANDARDS {continued) Met  Met
2 Enroflment | Projected enroliment for any of the current or two subsequent fiscal I
years has not changed by more than two percent since first interim. X
3 ADA fo Enroliment Projected second period (P-2) ADA to enroliment ratio for the current
and two subsequent fiscal years is consistent with historical ratios. X j
4 Revenue Limit Projected revenue limi for any of the current or two subsequent fiscal '
years has not changed by more than two percent since first interim. X
5 Salaries and Benefits Projected ratio of total unrestricted saiaries and benefits fo iotal
vnrestricted general fund expenditures has not changed by more X
than the standard for the current and two subsequent fiscal years.
Ba | Other Revenues | Projected operating revenues (federal, other state, other iocal) for the
* i current and twe subsequent fiscal years have not changed by more X
than five percent since first interim.
6b Other Expenditures Projected operating expenditures (books and supplies, services and 4
other expenditures) for the current and two subsequent fiscal years: X
have not changed by more than five percent since first interim.
7a Deferred Maintenance SBX3 4 (Chapter 12, Statutes of 2009) eliminates the local match
requirement for Deferred Maintenance for a five-year period from
20G08-09 through 2012-13. Therefore, this item has been inactivated
for that period. .
7b Ongoing and Major If applicable, changes occeurring since first interim meet the required i | ' !
Mainfenance Account contribution to the ongoing and major maintenance account (i.e., X
restricted maintenance account).
8 Deficit Spending Unrestricted deficit spending, if any, has not exceeded the standard
in any of the current or two subsequent fiscal years. X |
9a Fund Bafance Projected general fund batance will be positive at the end of the '
current and two subsequent fiscal years. X |
b | Cash Balance Projected general fund cash balance will be positive at the end of the j ]
i current fiscal year, X |
10 Reserves Available reserves (e.g., designated for economic uncertainties,
i undesignated amounts) meet minimum requirements for the current i X
and two subsequent fiscal years. \
SUPPLEMENTAL INFORMATION No Yes
1 Contingent Liabilities Have any known or contingent liabilities (e.g., financial or program ' ;
audits, litigation, state compliance reviews) occurred since first X
interim that may impact the budget?
S2 Using One-time Revenues Are there ongoing general fund expenditures funded with one-time
o Fund Ongoing revenues that have changed since first interim by more than five f X
Expenditures percent?
S3 Temporary Interfund Are there projected temporary borrowings between funds?
Borrowings X
S4 | Contingent Revenues i Are any projected revenues for any of the current or two subsequent
‘ i fiscal years contingent or reauthorization by the local government,
special iegislation, or other definitive act (e.g., parcel tax, forest X
reserves)?
S5 Contributions Have contributions from unrestricted fo restricted resourcss, or
transfers to or from the general fund fo cover operating deficits,
| changed since first interim by more than $20,000 and more than 5% X
% for any of the current or two subsequent fiscal years?
|

California Dept of Education
SACS Financial Reporting Software - 2010.2.0
File: i (Rev 03/10/2010)

Page2of 3

Printed: 3/3/2011 8:32 PM



Pajaro Valley Unified

Santa Cruz County

Sacond Inferim
DISTRICT CERTIFICATICN OF INTERIM REPCRT

44 89799 0000000

For the Fiscal Year 2010-11 Form Gl
SUPPLEMENTAL INFORMATION {continued) No Yes
$6 | Long-term Commitments Does the district have long-term {multivear) commitments or debt !
agreemenis? X
« [If yes, have annual paymenis for the current or two subsequent
fiscal years increased over prior year's (2009-10) annual X
payment?
« If yes, will funding sources used to pay long-term commitments
decrease or expire prior to the end of the commitment period, or X
are they one-time sources?
S7a | Postemployment Benefits Does the district provide postemployment benefits other than
Other than Pensions pensions {OPEB)? X
+ If yes, have there been changes since first interim in OPER
liabilities? X
87b Other Self-insurance Doaes the district operate any self-insurance programs {(e.g., workers'
Benefils compensation)? X
« lfyes, have there been changes since first interim in seif-
insurance liabilities? X
58 3 Status of Labor Agreements| As of second interim projections, are salary and benefit negotiations
still unsettied for:
« Ceriificated? (Section S8A, Line 1b) X
+ Classified? (Section S8B, Line 1h) X
+  Management/supervisor/confidential? (Section S8C, Line 1b) ¥
58 Labor Agreement Budget | For negotiations settied since first interim, per Government Code
Revisions Section 3547.5(c), are budget revisions siill needed to meet the costs
of the collective bargaining agreement(s) for:
»  Certificated? (Section S8A, Line 3) nia
+ Classified? (Section 58B, Line 3) i nla
S9 Status of Other Funds Are any funds cther than the general fund projected tc have a
| negative fund balance at the end of the current fiscal year? X
ADDITIONAL FISCAL INDICATORS No Yes
Al Negative Cash Flow Do cash flow projections show that the district will end the current
fiscal year with a negative cash balance in the general fund? X
Az independent Position Is personnel position control independent from the payrol system?
Control X
A3 Declining Enrollment is enrollment decreasing in both the prior and current fiscal years? X
Ad New Charter Schools Are any new charter schools operating in district boundaries that are
impacting District impacting the district’s enroliment, either in the prior or current fiscal X
Enroflment year?
AS Salary Increases Exceed Has the district entered into a bargaining agreement where any of the
COLA current or subsequent fiscal years of the agreement would result in
salary increases that are expected to exceed the projected state X
funded cost-of-living adjustment?
AB Uncapped Heaith Benefils Does the district provide uncapped (100% empioyer paid) health
benefits for current or retired employees? X
AT Independent Financial 18 the district's financial system independent from the county office
i System system? X
A8 Fiscal Distress Reports Does the district have any reports that indicate fiscal distress? If yes,
provide copies to the COE, pursuant to EC 42127.6{a). X
AG Change of CBO or Have there been personnei changes in the superintendent or chief
Superintendent business official {CBO) positions within the iast 12 months? X

California Dept of Education
SACS Financhal Reporting Software - 2010.2.0
File: ci {Rev 03/10/2010}

Page 3 of 3
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201011 Second interim
Pajaro Valley Unified General Fund 44 69799 0000000
Santa Cruz County School District Criteria and Standards Review Form 01CS1

Provide methadelogy and assumptions used to estimate ADA, enroliment, revenues, expendituras, reserves and fund balance, and muliiyear
commitments {including cost-of-living adjustments).

Deviations from the standards must be explained and may affect the interim certification.

CRITERIA AND STANDARDS

1. CRITERION: Average Daily Atiendance

STANDARD: Funded average daily attendance (ADA) for any of the current fiscal year or two subsequent fiscal years has not changed by more than
two percent since first interim projections.

;
District's ADA Standard Percentage Range: | «2.0% to #2.0%

1A, Catculating the District's ADA Variances

DATA ENTRY: First Interim data that exist will be extracted; otherwise enter data into the first column for all fiscal years. Second interim Projected Year Totals data for Current Year are
extracied. If Second Interim Form MYPI exists, Projected Year Totals data will be exdracted for the two subsequent years; if not, enter data into the second column,

Revenug Limit (Funded) ADA

First Interim Second Interim
Projected Year Totats Projected Year Totals
{Form 01C8L, Hem 1A) {Form RL!, Line 5t
Fiscal Year (Form MYPI, Unrestricted, A1b)} Percent Change Status
Currertt Year (2010-11) 16,838.02 16,886.78 | 0.3% ; Mat
1st Subsequent Year {2011-12% 16,763.02 16.813.78 j 0.3% i Met
2nd Subsequent Year {2012-13) 16,688 02 16,758.78 | 0.3% i et

1B. Comparison of District ADA to the Standard

DATA ENTRY: Enter an explanation if the standard is not met.

1a. STANDARD MET - Funded ADA has not changed since first inferim projections by more than two percent in any of the current year or two subsequent fiscal years.

Explanation: %
(required if NOT met) | ‘

California Dept of Education
SACS Financial Reporting Software - 2010.2.0
File: csi (Rev 04/26/2010) . Page 1 of 26 Printed: 3/3/2011 8:40 PM



2010-11 Second interim
Pajaro Valley Unified General Fund 44 58799 0000000
Santa Cruz County School District Criteria and Standards Review Form 01CSt

2. CRITERION: Enroliment

STANDARD: Projected enrciiment for any of the current fiscal year or twe subsequent fiscal years has not changed by more than two percent since
first interim projections.

District's Enrollment Standard Percentage Range: -2.0% to +2.0%

2A. Calculating the District's Enroliment Variances

DATA ENTRY. First Interim data that exist will be extracted; otherwise, enter data tnto the first cotumn for all fiscal years. Enter data in the seceond column for all fiscal years.

Enroliment
First interim Second interim
Fiscal Year (Form 01CSl, tem 2A4) CBEDS/Projected Parcent Changs Status
Current Year (2010-11) 17,821 17,569 -1.4% Met
1st Subsequent Year (2011-12}) 17,746 17,494 -1.4% Met
2nd Subsequent Year {(2012-13) 17,871 17,418 =1.4% Met

2B, Comparison of District Enroliment to the Standard

DATA ENTRY: Enter an expianation if the standard is not mat.

1a.  BTANDARD MET - Enroliment projeciions have not changed since first interim projections by more than two percent for the current year and two subseguent fiscal years.

Explanation:
{required if NOT met)

|
|
|

California Dept of Education
SACS Financial Reporting Software - 2010.2.0

File: csi (Rev 04/26/2010) Page 2 of 26 Primted: 3/3/2011 8:40 23



Pajaro Vatley Unifled
Santa Cruz County

School District Criteria and Standards Review

3. CRITERION: ADA to Enroliment

201011 Second Interim

General Fund

44 89799 0000000
Form 01CS!

STANDARD: Projected second period {P-2) average daily attendance {ADA) to enroliment ratio for any of the current fiscal year or two subsequent
fiscal years has not increased from the historical average ratio from the three prior fiscal years by more than one half of one percent (0.5%).

3A. Calculating the District's ADA to Enroliment Standard

DATA BENTRY: Unaudited Actuals data that exist wil be extracted into the P-2 ADA column for the First Prior Year; otherwise, enter First Pricr Year data. P-2 ADA for the second and third
prior years ate preloaded. First Interim data that exist wilt be extracted intc the Enrofiment column; otherwise, enter Enrcliment data for afl fiscal vears.

Fiscal Year

P2 ADA
Unaudited Actuals
{Form A, Lines 3, 8, and 25}

Enrcliment
CBEDS Actual

{Form 01C3I, itern 3A)

Historical Ratio
of ADA to Enroliment

Third Prior Year (2007-08)
Sacand Prior Year {2008-09)
First Prior Year (2009-10}

17,011 | 19,420 87.6%

17,032 19,477 87.4%

16,838 17,929 93.9%

Historical Average Ratio: i 89.6%

District’s ADA to Enroliment Standard (historical average ratio plus 0.5%): i 80.1%

3B. Calculating the District's Projected Ratig of ADA to Enroliment

DATA ENTRY: tf Form MYP! exists, Estimated P-2 ADA data for the two subsequent years will be extracted; if not, enter Estimated P-2 ADA data in the first column. All other data are

extracted.

Estimated P-2 ADA Enrcliment
{Form Al, Lines 1-4 and 22) CBEDS/Projected
Fiscal Year {Form MYPL, Line F2) {Criterion 2, ftem 2A) Ratio of ADA {o Enroliment Status
Current Year (2010-11) 16,650 | 17,569 95.0% Not Met
1st Subsequent Year (2011-12) 16,615 17,494 95.0% Not Met
2nd Subsequent Year {2012-13) 18,540 17,418 | 85 0% Not Mat

3C. Comparison of Distrigt ADA {o Enroliment Ratio to the Standard

DATA ENTRY: Enter an explanation if the standard is not metl.

1z, STANDARD NOT MET - Projected P-2 ADA to enroliment ratio exceeds the standard in any of the current year or two subseguent fiscal years. Provide reasons why the projected
ratio exceads the district's historica! average ratio by more than 0.5%.

Explanation:

{reguired if NOT met)

California Dept of Education

Prior to 09/10, our CBEDS and ADA numbers included our Charter Scheols. Due to a change in repotting, Charters are reported separately. |
Cajculating the district's ADA for 07/08 thry 09710, the average is 84.40%

SACSE Financial Reporting Software - 2010.2.0

Fiie: csi (Rev 04/26/2010)

Pags 3 of 26
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2010-11 Second Interim
Pajaro Valley Unified General Fund 44 897989 0000000
Santa Cruz County Scheol District Criteria and Standards Review Form 01CS]

4. CRITERION: Revenue Limit

STANDARD: Projected revenue limit for any of the current fiscal year or two subsequent fiscal years has not changed by more than two percent since
first interim projections.

District's Revenue L.imit Standard Percentage Range: I 2.0% fo +2.0% ]

4A. Calculating the District's Projected Change in Revenue Limit

DATA ENTRY: First Interim data that exist wilt be extracted; otherwise, enter dafa into the first column. in the Second Interim column, Current Year data are extracted; enter data for the two
subsequent years.

Revenue Limit
{Fund 01, Objects 8011, 8020-8083)

First Interim Second interim
Fiscal Year {Form $1CS1, tem 4A) Projected Year Totals FPercent Change ‘ Status
Current Year (2010-11) 97,563,039.00 | 92,460,787.00 0.1% | Met |
1st Subsequent Year (2011-12) 92,572 089.00 | 86,614,006.00 5.4% i Not Met i
2nd Subsequent Year (2012-13) 94,034,750.00 | 88,236,243.00 -5.2% | Not Met i

48. Comparison of District Revenue Limit to the Standard

DATA ENTRY: Enter an explanation if the standard is not met.

ta.  STANDARD NOT MET - Projected revenue limit has changed since first interim projections by more than two parcent in any of the current year ar two subsequent fiscal years.
Provide reasons why the change(s) exceed the standard and a description of the methods and assurmptions used in projecting revenue Hmit.

Expianation:

{Based on the Governor's Budget and recommendation from our County Office of £d, we are budgeting a reduction of $330/ADA for 11/12 ard beyond, |
{frequired if NOT mat) !
i
1

|

|
|

California Dept of Education
SACS Financial Reporting Software - 2010.2.0

File: cst (Rev 04726/2010) Page 4 of 26 Prinded: 332011 840 PM



2010-11 Second interim
Pajara Valiey Unified General Fund 44 69789 0000000
Santa Cruz County Schaot District Criteria and Standards Review Form 01CS!

5. CRITERION: Salaries and Benefits

STANDARD: Projected ratio of total unrestricted salaries and benefits to total unrestricted general fund expenditures for any of the current fiscal year
or two subsequent fisca! years has not changed from the historical average ratio from the three prior fiscal years by more than the greater of three
percent or the district’s required reserves perceniage.

5A. Calculating the District's Historical Average Ratio of Unrestricted Salaries and Benefits to Total Unrestricted General Fund Expenditures

DATA ENTRY: Unaudited Actuals data that exist for the First Prior Yaar will be extracted; otherwise, enter data for the First Prior Year. Unaudited Actuals data for the second and third prior
years are prelcaded,

Unaudited Actuals - Unrestricted

{Resources H000-1999) Ratio
Salaries and Benefits Fotal Expendiures of Unrestricted Salaries and Benefils
Fiscal Year {Form 01, Objects 1000-3888)  (Form 01, Objects 1000-7499) to Total Unrestricted Expenditures
Third Prior Year (2007-08) ! 86,248,556.32 \ 94,155,687.50 91.6%
Second Prior Year {2008-09) 85,006,566.53 ¢ 90,961,955.13 83.5%
First Prior Year (2009-10) 75,103,581.78 l 81,782, 110.87 41.8%
Historical Average Ratio: §2.3%
Currerd Year 1st Subsequent Year 2nd Subsequent Year
{2010-11) (2011-12) (2012-13}

District's Reserve Standard Percentage
{Criterion 108, Line 4} 3.0% 3.0% 3.0%
District's Salaries and Benefits Standard :
{historical average ratio, plusiminus the : .
greater of 3% or the district’s reserve 1
standard percentage): 89.3% fo 95.3% . 89,3% to 95.3% . 89,3% to 95.3%

5B. Calgulating the District's Projected Ratio of Unrestricied Salaries and Benefits {o Total Unrestricted General Fund Expenditures

DATA ENTRY: if Form MYP| exists, Projectetd Year Totals data for the two subsequent years will be extracted;, if not, enter Projected Year Totals data. Projected Year Totals data for Current
Year are extracted.

Projected Year Totals - Unrestricted
{Resources 0000-1989)

Salaries and Benefits Total Expenditures Ratio
(Form Q11, Objects 1000-39399) (Form 011, Objects 1000-7499)  of Unrestricted Salaries and Benefits
Fiscal Year (Formn MYPI, Lines B1-B3)  {Form MYPI, Lines B1-B8, B10) _ to Total Unrestricted Expenditures Status
Current Year (2010-11) 75.516,838.00 84,338 ,480.00 89.5% Met
1st Subsequent Year (2011-12) 77,998,780.00 86,208 597.00 90.5% Meat
2nd Subsequent Year {2012-13) 85,778,386 00 94,602,481.00 80.7% Met

5C. Comparisen of District Salaries and Benefits Ratio to the Standard

DATA ENTRY: Enter an explanation if the standard is not met.

1&.  STANDARD MET - Ratio of total unrestricted salaries and benefits to total unrestricted expenditures has met the standard for the current year and two subsequent fiscat years.

Explanation:
{reguired if NOT met)

California Dept of Education
SACS Financial Reporting Software - 2010.2.0
File: cst (Rev 04/26/2010) Page 5 of 26 Printed: 3/3/2011 5:40 PM



21011 Becond Interim
Pajaro Valtey Unified Generat Fund

Santa Cruz County School District Criteria and Standards Review

6. CRITERION: Other Revenues and Expenditures

44 59795 0000000
Form 1CS}

STANDARD: Projected operating revenues (including federal, other state and other iocal) or expenditurss (inciuding books and supplies, and services
and other operating), for any of the current fiscat year or two subsequent fiscal years, have not changed by more than five percent since first interim

projections.

Changes that exceed five percent in any major object category must be explaingd.

District's Other Revenues and Expenditures Standard Percentage Range:]

-5.0% to +5.0%

District's Other Revenues and Expenditures Explanation Percentage Range:i

-5.0% to £50%

6A. Calculating the District's Charge by Major Object Category and Comparison to the Explanation Percentage Range

DATA ENTRY: First Interim data that exist will be extracted; otherwise, enter data into the first column. Second Interim data for the Current Year are extracted. If Second Inferim Form MYP!
exists, data for the two subseguent years will be extracted; if not, enter data for the two subsequent years into the second column.

Explanations must be entered for each category if the percent change for any year exceeds the district's expianation percentage range.

First interim Second Interim
Projected Year Tolals Projected Year Totals Change is Outside
Ohject Range f Fiscal Year {Form D108, item 8A) {Fund 01} {Form MYPH Parcent Change Exptanation Range
Federal Revenus (Fund 01, Objects §100-8299) {Form MYP), Line A2} i

Current Year {2010-11) 34,713,780.00 35,106,823.05 1.1% : No
18t Subsequent Year {2011-12} { 23,657,441.00 30,239,819.00 27.8% i Yes
2nd Subsequent Year {2012-13) | .. 24.078208.00 27,291,344.00 _ 13.3% ! o Xes
Expianation; included in Federal Revenues are Federal Stimutus funds as well as the Scheof Improvement Grants that several of our 5¢hoois received.

4
{required i Yes) ]
|
|

.
Other State Revenue (Fund 01, Objects 8300-8598) (Form MYPI, Ling A3}
Cutrert Year (2010-11) ‘ 46,807,620.00 47,791,618.00 | 2.1% ! No ]
18t Subsecuent Year (2011-12) i 45,498,684.00 46,199,806.00 | 1.5% ] No %
Znd Subsequent Year {2012-13} | 44, 368,976.00 45,070,098.00 ' 1.6% i No ‘
Explanation: |
{required if Yes) %
i
Qther Local Revenue (Fund 01, Objects 8600-8799) (Form MYFI, Line Ad)
Currerd Year (2010-11) 3.081.386.00 3,4585,947.00 12.8% Yes
1st Subsequent Year (2011-12) 1,840,921.00 2,125,477.00 15.5% Yes
2nd Subsequent Year (2012-13) 1.840,921.00 2,125,477 00 15.5% Yes
Explanation: {Grants were adjusted to actual allocation and carryovers were added in. Due to the state budget crisis, schools are doing more fundraising for sporis
trequirad if Yes) and other activities.
{
Books and Suppiies (Fund D1, Objects 4000-4999) (Form MYP1, Line B4)
Current Year (2010-11) 16,404,648.00 18,127,480.05 10.5% Yes
18t Subsequent Year (2011-12} 9,048, 819.00 11,817,848.00 30.6% Yes
2nd Subsequent Year {2012-13) 8,857,184.00 | 12,076,470.00 36.3% Yes
Expianation: Grants were adjusted to actual awards and programs were reatiocated as necessary
{required if Yes)
Services and Other Operating Expenditures {Fund 01, Ohjects 56606-5999} (Form MYP], i.ine BE) i ‘
Currert Year (2010-11) 17,924,923.00 I 19,060,489.00 8.3% Yes i
st Subsequent Year (2011-12} 17,307,025.00 ! 18.466,404.00 8.7% Yes f
2nd Subsequent Year (2012-13) 17,288,307.00 | 18,431,778.00 8.6% Yes i
Explanation: Grants were adjusted to actual awards and programs were realiocated 4s necessary

(required if Yes)

Califomia Dept of Education
SACS Financial Reporting Software - 2010.2.0
Fite: osi {Rev 04/26/2010) Page 6 of 26

Printed: 3/3/2011 840 PM



Pajara Valley Unified
Sania Cruz County

2010-11 Second Interim
General Fund
Scheot District Criteria and Standards Review

44 69785 0006600
Form 01CS!

6B. Calculating the District's Change in Tolal QOperating Revenues and Expendifures

DATA ENTRY: All data are extracted or calculated,

First interim Second Interim
Obiect Range / Fiscal Year Projected Year Totals Proiected Year Totats Percent Change Status
Total Federal, Other State, and Other Local Revenue {Section BA}
Current Year {2010-11) : 84,612,806.00 86,384,388.05 2.%% Met ;
1st Subsequent Year {2011-12} i 76,997.046.00 78,565,102 00 10.7% Not Met !
2nd Subseguent Year (2012-13) [ 70,288.105.00 74,486,919.00 6.0% Not Met !
Total Books and Supplies, and Services and Other Operating Expenditures {Section BA)
Current Year (2010-11) 34,329 571.00 37,187.948.06 8.3% Not Met
15t Subsequent Year {2011-12) ! 26,356,844.00 30,284,352.00 14.9% Not Met
2nd Subsequent Year {2012-13) | 26,146,.491.00 30,508,248.00 16.7% Nat Met

6C. Comparison of District Total Operating Revenues and Expenditures to the Standard Percentage Range

DATA ENTRY: Explanations are linked from Section 8A if the status in Section 68 is Not Met, no entry is aliowed below,

1a.  STANDARD NOT MET - One or more projected operating revenue have changed since first inferim projections by more than the standard in ong or more of the current yaar or hwo
subsequent fiscal years. Reasons for the projected change, descriptions of the methods and assumptions used in the projections, and what changes, if any, will be made to bring the

projected operating revenues within the standard must be entered in Section 6A above and will also display in the explanation box below.

Explanation:
Federal Revenue
(linked from 8A
if NOT met)

Explanation:
Other State Revenue
{iinked from 6A
I NOT met)

Explanation:
Other Local Revenue
{linked from 6A
if NOT met}

[Inciuded in Federal Revenues are Federal Stimulus funds as well as the School Improvement Grants that several of our schoeols received,

and other activities.

Grants were adjusted 1o actual allocation and carryovers wers added in. Cue o the state budget orisis, schoaols are doing more fundraising for sports

1 STANDARD NOT MET - One or more total operating expenditures have changed since first interim projections by more than the standard in one or more of the current year or two
subsaguent fiscal years. Reasons for the projected change, descriptions of the methods and assumptions used in the projections, and what changes, if any, will be made to bring the

projected operating revenues within the standard must be entered in Section 6A above and will also display in the explanation box below.

Explanation:
Books and Supplies
{tinked from GA
#NOT met)

Explanation:
Services and Other Exps
{fiinked from BA
if NOT met)

California Dept of Education

Grants were adjusied to actual awards and programs were reallocated as necessary

Grants were adjusted to actual awards and programs were realiocated as necessary

SACS Financial Reporting Software - 2010.2.0

Fila: csi (Rev 04/26/2010)
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2010-11 Second interim
Pajaro Valiey Unified General Fund 44 69799 0000000
Santa Cruz County School District Criteria and Standards Review Form 01C8!

7. CRITERION; Facilities Maintenance

STANDARD: Identify changes that have ocourred since first interim projections in the projected contributions for faciiities maintenance funding as
required pursuant to Education Code sections 17584 (Deferrad Maintenance) and 17070.75 {Ongeing and Major Maintenance Account).

7A. Determining the District's Compliance with the Contribution Requirement for EC Sectign 17584 - Deferred Maintenance

NOTE: SBX3 4 (Chapter 12, Statutes of 2009) eliminates the local maich requirement for Defarred Maintenance for a five-year period from 2008-09 through 2012-13.
Therefore, this section has been inactivated for that peried,

7B. Determining the District's Compiiance with the Contribution Reguirement for EC Section 17070.75 as modified by Section 17070.766, effective
2008-09 through 2012+13 - Ongoing and Major Maintenance/Restricted Maintenance Account (OMMA/RMA)

NOTE: EC Section 17070.756 reduces the contributions required in EC Section 17070.75 from 3 percent to 1 percent for a fiveyear period from 2008-08 through 2012-13. Therefore, the
catculation in this section has been revised accordingly for that period.

DATA ENTRY: Budget Adoption and First interim data that exist will be extracted; otherwise, enter Budget Adoption and First interim data into tines 1 and 2 as applicable. All other data are
extracted.

Hudget Adoption Second interim Contribution
1% Reguired Projected Year Totals
Minimum Corntritution {Fund 01, Resource 8150,
{Form §1CSY, kem 7B1) Ohiects 8200-8809) Status

t

i |
1. OMMA/RMA Contribufion | 1,582,115.94 l 4,108,403.00 ; Met ]
2. First Interim Confribution {information only} i 4,108,718.00 !

{Form 01CS!, First Interim, Criterion 7B, Line 1)
If status is not met, enter an X in the box that best deseribes why the minimum reguited contribution was not made:
. | Not appiicable (district does not participate in the Leroy F. Green School Facilities Act of 1998)

i Exempt (due to district's small size [EC Section 17070.78 (b} 2¥DW)
Other (explanation must be provided)

Explanation:
{required i NOT met
and Other is marked)

California Dept of Education
SACS Financial Reporting Software - 2010.2.0
Fite: csi (Rev 04/26/2010} Page 8 of 26 Privded: 33/2011 5:40 PM



Pajarc Valley Unified
Santa Cruz County

2010-11 Second Interim
Generat Fund
School District Criteria and Standards Review

8. CRITERION: Deficit Spending

44 BHTHH DODOOOO
Form 01CSI

STANDARD: Unrestricted deficit spending (tofat unrestricted expenditures and other financing uses is greater than total unrestricted revenues and
other financing sources) as a percentage of total unrestricied expenditures and ather financing uses, has not exceeded one-third of the district's
‘available reserves’ as a percentage of total expenditures and other financing uses? in any of the current fiscal year or two subsequent fiscal years.

Available reservas are the unrestricted reserves in the Designated for Economic Uncertainties
ang the Undesignated/Unappropristed accounts in: the General Fund and the Special Reserve
Fund for Other Than Capital Outlay Projects. Available reserves will be reduced by any negative
ending balances in restricted resources in the General Fund,

2a sehool district that is the Administrative Unit of a Special Education Local Plan Area (SELPA)
may exclude from its expenditures the distribution of funds to its participating members.

8A. Calculating the District's Deficit Spending Standard Percentage Levels

DATA ENTRY: All data are extracted or caloulated.

Current Year 1st Subsequent Year 2n¢ Subsequent Year
(2010-11) {2011-12) {2012-13}
L !
District's Available Reserves Percentage (Criterion 10C, Line 7} 11.5% | 7.5% -2.0% i
District's Deficit Spending Standard Percentage tevels/| [
(one-third of available reserves percemage):‘, 3.8% 2.5% -0.7% ‘

BB, Calculating the District's Deficit Spending Percentages

DATA ENTRY: Current Year datz are extracted. If Form MYPI exists, data for the two subseguent years will be extracted; if not, enter data for the two subsequent years into the first and

second columns.

Projacted Year Totals

Net Change in Totai Unrestricted Expendiures
Unrestricted Fund Balance and Other Financing Uses Deficit Spending Level
{Form 011, Section ) {Form 01}, Objects 1000-7998)  {If Net Change in Unrestricted Fund
Fiscal Year {Form MYPI, Line C) (Form MYR!, Line B11) Balance is negative, eise NJA) Status
Current Year (2010-11) 3,156,283.00 | 86,641,670.00 NSA Met |
1st Subseguent Year {2011-12} (8,025,834 191 86,570,139.00 9.1% Mot Met l
2nd Subsequent Year (201213} (18,340,240.53}5 86,081,377.00, 18.8% Not Met ‘

8C. Comparison of District Deficit Spending to the Standard

DATA ENTRY: Enter an explanation if the standard is not met.

12, STANDARD NOT MET - Unrestricted deficit spending has exceeded the standard percentage tevel in any of the current vear or two subsequent fiscat years. Provide reasons for the
deficit spending, a description of the mefhods and assumptions used In balancing the unrestricted budget, and what changes will be made to ensure that the budget deficits are
etiminated or are balanced within the standard.

Explanation:

(reguired {f NOT met)

California Dept of Education

Salaries and Heaith and Walfare benefits continue to increase. As Federal Stimulus monies are depieted, the positions return to the unrestricted. ‘

|

SACS Financiaf Reporling Software - 2010.2.0
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2010-11 Second interim
Paiaro Valley Unified General Fund 44 69799 0000000
Santa Cruz County School District Criterta and Standards Review Form 01CS1

9. CRITERION: Fund and Cash Balances

A, FUND BALANCE STANDARD: Projected generat fund balance will be positive at the end of the current fiscal year and twe subsequent fiscal years.

9A-1, Determining if the Districi’s General Fund Ending Balance is Positive

DATA ENTRY: Current Year data are extracted. If Form MYP! exists, data for the two subsequent years will be extracted; if not, enter data for the two subsequent years:

Ending Fund Balance
General Fund
Projected Year Totais

Figcal Year ) {Form 011, Line 23 (Form MYPI, Line D2) - Slatys .
Current Year (2010-11} 1 22,897,920.64 Met
1st Subsequent Year (2011-12) : 14,872 086.45 " Met
Zrd Subsequent Year {2012-13) | {3,368,154.08) Not Met

gA-2. Comparison of the Disfrict's Ending Fund Batance to the Standard

CATA ENTRY: Enter an expianation if the standard is not met:

1a.  STANDARD NOT MET - Generat fund ending balance is projected to be negative for any of the current fiscal year or two subseguent fiscal years. Provide reasons for the negative

fund batance(s}. a description of the methods and assumptions used in projecting the ending fund bafance, and what changes will be made to ensure the ending fund balance is
positive.

Expianation: We continue 10 deficit spend each year. As we work with the changes received from the Governor's budget, the board and cabinet are looking at
fraquired if NOT met) potential changes to correct this.

B. CASH BALANCE STANDARD: Projected general fund cash bafance will be positive at the end of the current fiscai year,

9B-1. Datermining if the District’s Ending Cash Balance is Positive

DATA ENTRY:! If Form CASH exists, data will be extracted, If not, data must be entered below.

Ending Cash Batance
General Fund
Fiscal Year {Form CASH, Line F, June Column) Status
Current Year (2010-11) [ 9,449,898.00 | Met

98.2. Comparison of the District's Ending Cash Balance to the Standard

DATA ENTRY: Enter an expianation if the standard is not met.

1a. STANDARD MET - Projected general fund cash balance will be positive at the end of the current fiscal year.

Explanation:
(reguired if NOT met)

California Dept of Education
SACS Financial Reporting Software - 2010.2.0
File: osi (Rev 04/26/2010) Page 10 of 26 Frinted: 3372011 8:40 PM



Pajarc Valley Unified
Santa Cruz County

10. CRITERION: Reserves

2010-11 Second interim

STANDARD: Available reserves’ for any of the current fiscal year or two subsequent fiscal years are not less than the following percentages or

District Estimated P-2 ADA {Criterion 3, ltem 3B}

District’s Reserve Standard Percentage Level: |

amounts? as applied to total expenditures and other financing uses*

General Fund 44 69799 0000000
School District Criteria and Standards Review Form D10S!
Percentage Level District ADA
5% or $60,000 (greater of) o} 300
4% or 360,000 (greater of) 301 1,000
3% 1,001 30,000
2% 30,001 400,000
1% 400,001 over

' Available reserves are the unrestricted reserves in the Designated for Economic Uncertainties and the
Undesignated/Unappropriated aceourts in the General Fund and Special Reserve Fund for Other Than
Capitat Outlay Projects. Available reserves will be reduced by any negative ending baiances in restricted

" reseurces in the Gensral Fund.

2 Doffar amounts 10 be adjusted annualiy by the prior year statutory cost-of-iiving adjustment (Education

Code Section 42238), rounded {o the nearest thousand.

* A school district that is the Administrative Unit (AU) of a Special Education Lecal Plan Area (SELPA)
may exciude from its expenditures the distribution of funds to its participating members.

Current Year

1st Subsequent Year

2nd Subsequent Year

{2010-11) (2011-12) (2012-13)
16,690 16,613 16,549
| |
3% i 3% 3%

104, Calcylating the District's Special Education Pass-through Exclusions {only for districis that serve as the AU of a SE| PA)}

DATA ENTRY: For SELPA AUs, if Form MYP1 exists, all data will be extracted including the Yes/No bution selection. If not, click the appropriate Yes or No bution for item 1 and, if Yes, enter
data for item 2z and for the two subsequent years in item 2b; Cusrrent Year data are extracted,

For districis that serve as the AU of 2 SELPA {(Form MYP, Lines Fla, F1b1, and F1b2):

1.
2.

Do you choose to exclude from the reserve calculation the pass-through funds distributed to SELPA members?

If you are the SELPA AU and are excluding special sducation pass-through funds!

a. Enter tha name(s) of the SELPA(s}Y PV

No

Current Year
Projected Year Totals

1st Subsequent Year

2nd Subsequent Year

(2010-11) (2011-12) {2012-13) X
b. Special Education Pass-through Funds
fFund 07, resources 3300-3499 and 6500-6540, i
objects 7211-7213 and 7221-7223) i
108, Calculating the District's Reserve Standard
DATA ENTRY: If Form MYPI exists, a4 data will be extracted or calculated. If not, enter data for line 1 for the two subsequent years; Current Year data are extracted.
Current Year
Projected Year Totals 1st Subsequent Year 2nd Subseguent Year
{2G10-11} {2011-12) {2012-13)

Total Expenditures and Cther Financing Uses

{Form 011, objects 1000-7999) {Form MYP|, Line B11)
Less: Special Education Pass-hrough

{Line A2b, if Line A1 is Yes)

Net Expenditures and Other Financing Uses

{Line BT minus Line B2)

Reserve Standard Percentage Level

Reserve Standard - by Percent

(Ling B3 times Line B4;

Reserve Standard - by Amount

(560,000 for districts with less than 1,001 ADA, efse 0)
District's Reserve Standard

{Greater of Line B5 or Line B6)

California Dept of Education
SACS Financial Reporting Softwars - 2010.2.0
Fife: osi {(Rev 04/26/2010)

181,848 592.05

168,320,290.00

176,491,810.00 |

|
|

181.946,592.056 169,320,280.00 176,461,810 00
3% ; 3% 3%
54568 487 76 5,078,608.70 5,204,754.30
0.00 0.00 0.00
5,458,487.78 5,679,608.70 5,294,754,30
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2010-11 Second Interim
General Fund
School District Criteria and Htandards Review

Pajaro Valiey Unified
Santa Cruz County

44 65792 0000000
Form 01CSH

10C. Caleulating the District's Available Reserve Amount

DATA ENTRY: Al data are extracted fram fund data and Form MYPL If Form MYP! does not exist, enter data for the two subsequent years. If Fund 17 does not exist, enter data for the
current and fwo subsequent years, as appropriate,

) Current Year
Designated Reserve Amounts Projected Year Totals 1st Subsequent Year Znd Subsequent Year
(Unrestricted resources 0000-1599 except Line 3) {2816-11) 2011123 (2012-13)
1. Generdl Fund - Designated for Economic Uncertainties '; ;
{Fung 01, Object 9770} (Form MYPY, Line E1a) % .547,661.00 5,074,608.00 0.00
2. General Fund - Undesignated Amount
{Fund 01, Object 9790} (Form MYPI, Line E1b) 15,413,048.29 7,662 913.10 {3,697,718.43)
3. General Fund - Negative Ending Balances in Restricted Resources
{Fund 01, Object 9792, if negative, for each of resources 2000-8069)
{Form MYPL, Line E1c) {2.38) 0.00 0.00
4. Special Reserve Fund - Designated for Economic Uncertainties
(Fund 17, Object 9770) (Form MYPI, Line E2a) 6.0
5. Special Reserve Fund - Undesigrated Amount !
(Fund 17, Object 9790} (Form MYP, Line E2h) 0.00 !
6.  District's Avaliable Reserves Amount
{3um lines 1 thru 5) 20,960,606.93 12,742,622.10 (3,587,718 43}
7. District's Available Reserves Percentage (information only)
{Line 6 divided by Section 10B, Line 3) 11.52% 7.53% -2 04%
District's Reserve Standard
{Section 10B, Line 7): 5,458,487.76 5,679,608.70 ] 5,294,754.30
] ]
Status: Met i Met ] Not Met

10D. Comparison of District Reserves to the Standard

DATA ENTRY: Entar an explanation if the standard is not met.

1z,

STANDARD NOT MET - Availabie reserves are below the standard in one or more of the current year or two subsequent fiscal yvears. Provide reasons for reserves falling below the
standard and what plans and actions are anticipated to increase reserves {o, or above, the standard,

Explanation: ] . 5
(reguived i NOT maz) ;poterat:al changes to correct this,
!
1

{We cantinue fo aeficit spend each year. As we work with the changes received from the Governor's budget, the board and cabinet are looking at

California Dept of Education
SACS Financial Reporting Software - 2010.2.0
Fite: csi (Rev 04726/2010)
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Pajaro Vaitaey Unified
Santa Cruz County

2010-11 Second Interim
General Fund
School District Criteria and Standards Review

44 69799 0000000
Form 01051

SUPPLEMENTAL INFORMATION

DATA ENTRY Click the appropriate Yes or No button for iterns S1 through 54. Enter an explanation for each Yes answer,

S1, Contingent Liabilities

1a.  Does your district have any known or contingent liabilities (e.g., finencial or program audits, litigation, |
state compliance reviews) that have accurred since first interim projections that may impact the budget? 1 No 1

1. If Yes, identify the fiabilities and how they may impact the budget:

r

|
i
|

82. Use of One-time Revenues for Ongoing Expenditures

1a.  Does your disirict have ongoing general fund expendifures funded with one-time revenues that have
changed since first interim projections by more than five percent? Yes |

1b. M Yes, identify the expenditures and explain how the one-fime resources will be replaced to continue funding the ongoing expenditures in the following fiscal years:

We are using Federal Stimulus, Fiscal Stabiffly Funds and Ed Jobs Funds fo maintain positions that will refurn to the unrestricted budget,

§3. Temporary Interfund Borrowings

1a.  Does your district have projected temporary borrowings between funds? I |
(Refer to Education Code Section 42603} i Yes ]

b, If Yes, identify the interfund borrowings:

|

|
l

iWith the state deferring State Aid Apportionments, we will need to borrow from other funds. If there are not sufficient funds, we have an agreement

with the County Treasurer to borrow needed funds.

S4. Contingent Revenues

ta.  Does your district have projected revenues for the current fiscal year or either of the two subsequent fiscal years
contingent on reauthorization by the local government, special legisiation, or other definitive act !
{e.g., parcel taxes, forest reserves)? i No

1b. i Yes, identify any of these revenues that are dedicated for ongoing expenses and explain how the revenues will be replaced or expenditures reduced:

California Dept of Education

SACS Financial Reporting Software - 2010.2.0

Fie: osi (Rev 04126/2010)
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2010-11 Second Interim
General Fund
Schaot District Criteria and Standards Review

Pajaro Valiey Unified
Santa Cruz County

§5. Confributions

44 89799 0000000
Form 01CS1

ientify projected contributions fram unrestricted resources in the general fund to resiricted resources in the general fund for the current fiscal year and two subsequent fiscal years.

Provide an explanation if contributions have changed by more than $20,000 and more than five percent since first interim projections.

tdentify projectad iransfers to or from the general fund to cover operating deficits in efther the general furd or any cther fund for the current fiscal year and two subsequent fiscal

vears. Provide an expianation if fransfers have changed by more than $20,000 and more than five percent since first interim projections.

Identify capital project cost overruns that have occurred since first interim projections that may impact the general fund budgel.

[ |
50% to +5.0%

District's Confributions and Transfers Standard: or -$20,000 to +$20,000

55A. |dentification of the District's Projected Contributions, Transfers, and Capital Projects that may Impagt the General Fund

DATA ENTRY: First interim data that exist will be extracted; othenwise, enter data into the first colurnn. Enter data into the secord column, except for Current Year Contributions, which are

extracted.
First Interim Second intetim Percent
Description / Fiscal Year {Form 01C81, liem S5HA) Projected Year Totais Change Amount of Change Status
1a. Contributions, Unrestricted General Fund
{Fund 01, Resources 0000-199%, Object 8980}
Current Year (2010-11) N 116,278,057.00}] (16,204,402.60)} -0.5% | {73,655.00) Met |
st Subsequent Year (2011-12) {17,063 872,00} (18,588,322.00)| 8.98% | 1,524,450.00 Not Met ]
2nd Subseguent Year {2012-13} {18,173, 796.00% {19,780,763.00) 8.9% | 1,815,067.00 Not Met ]
1o, Transfers In, General Fund ™
Current Year (2010+11) 581,045.00 581,045.00 | 0.0%_ | 8.00 ;* Met i
1st Subsequent Year (2011-12} 550,000.00 55000000 | 0.0% | 0.00 Met |
2nd Subsequent Year (2012-13) 50,000.00 50,000.00 | 0.0% | 0.00 | Met |
1c.  Transfers Out, General Fund *
Current Year (2010-11) 2,217,338.00 2,256 733.00 [ 1.8% 39,385.00 Met |
1st Subsequent Year (201112} 2,217,338.00 2,361,542.00 | 6.5% 144,204.00 Not Met J
2nd Subssguent Year (2012-13) 2,217,338.00 237888600 | 7.3% 161,558.00 Not Met |
1d.  Capital Project Cost Overruns
Have capital project cost overruns occurred since first interim projections that may impact i
the general fund operational budget? i No i

* Inciude transfers used to cover aperating deficits in either the general fund or any other fund.

558. Status of the District’s Projected Contributions, Transfers, and Capital Projects

DATA ENTRY: Enter an explanation if Not Met for iferns 1a-1c or if Yes for ltem 1d.

1a.  NOT MET - The projected contributions from the unrestricted generat fund to restricted general fund programs have changed since first interim projections by more than the standard
for any of the current year or subsequent two fiscal years. identify restricted programs and contribution amount for each program and whether contributions are ongoing or one-lime

in nature. Expiain the district's plan, with timeframes, for reducing or eliminating the contribution.

Explanation:

{required ¥ NOT mety Special Ed and Restricted Maintenance have increased.

L

As Federal Stimuius (one-time monies) are depleted and Salaries and Health and Welfare benefils continue to rise, the contributions 1o Transportation,

15, MET - Projected transfers in have nat changed since first interim projections by more than the standard for the current year and two subsequent fiscal years.

Explanation: [
(required if NOT met)

California Dept of Education
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2010-11 Second Interim
Pajaro Vailey Unified Generat Fund 44 BY799 0000000
Santa Cruz County Schoo! District Criteria and Standards Review Form 01081

te.  NOT MET - The projected transfers out of the general fund have changed since first interim projections by more than the standard for any of the current year or subsequent two fiscal

years. ientify the amounts transferred, by fund, ang whethar transfers are ongoing or one-time in nature. if ongoing, explain the district's plan, with imeframes, for reducing or
eliminating the transfers.

Explanation:

[With the Goveror's budgef, addtional contribution is needed for our vocational charter.
{required it NOT mety |
i
i

14, NO - There have been no capital project cost overruns occurring since first interim projsctions that may impact the genera! fund operational budget.

Project information:
{required if YES)

California Dept of Education
SACS Financial Reporting Software - 2010.2.0
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2010-11 Second Intetim
Pajare Valiey Unified General Fund 44 69789 0000000
Santa Cruz County School District Criteria and Standards Review Form 01C8]

$6. lLong-term Commitments
tdentify all existing and new multiyear commitments® and their annuai required payment for the current fiscal year and two subsequent fiscal years.
Explain how any increase in annual payments will be funded. Also, explain how any decrease 10 funding sources used to pay long-term commitments will be replaced.

T inciude multlyear commitments, multivear debt agreements, and new programs or contracts that resuf in fong-term obligations.

S6A. identification of the District's Long-term Commitments

DATA ENTRY: If First Interim data exist (Form 01CS1, e S8A), long-term commitrnent data will be extracied and it will only be necessary o click the appropriate button for em 1.

Exiracted data may be overwritien to update long-term commitment data in llem 2, as applicable. If no First interim data exist, click the appropriate buttons for items 12 and 1b, and enter all
other data, as appiicable.

1. a. Does your district have long-term Imultiyear) commitments? ‘
{If No, skip tems 1b and 2 and sections 568 and S6C) Yes

b. H.Yes to Htem 1a, have new long-term (multivear) commitments been incumed ] ]
since first interim projections? i No

2. IfYesto ltem 1a, list (orupdate) all new and existing multiyear commitments and required arnual debt service amounts. Do not include tong-term commitments for postemployment
benefits oiher than pensions (OPER);, OPER is disclosed in tem STA.

# of Years SACS Fund and Object Codes Used For: Principal Balance
Type of Commitment Ramaining Funding Sources (Revenuas) Debt Service (Expenditures) as of July 1, 201¢
Capitaf Leases i |
Certificates of Participation | 16 11-7438 B5000 1,465 000
Generat Obligation Bonds 2i- 1365000 ; 57,813,722 |
Supp Early Retirement Program i 01-5800 516500 516,500
State School Building Loans i
Compensated Absences ‘Multiple Funds Varies 1,527,049
COther Long-term Commitments (do not include OPEBY:
Certificates of Parlicipation (2) 21 i01-7439 ) 45466 . i . 1,415,000
Capital Leases {Linscott) 2 109-7439 12323 25,608
Capital Leases (SiS/Busses) 3 101-7438 183249 463,323
Capitat Leases (Porter Building) i 5 017439 TO672 399,203
Supp Early Refirement Program (2) 3 ;015800 384692 3,728,501
Supp Early Ratirement Program (3/4); 40,273 | 01-5800 8234111052344 5,591,084
j ]
Prior Year Current Year st Subsequent Year 2nd Subsequent Year
{2009-10} {2010-11) {2611-12) {2012-13)
Annuasl Payment Annual Payment Annual Payment Annuat Payment
Type of Commitment (continued) (P&l (P& P&l PA&D
Capital Leases e
Certificates of Participation 123.696 121,714 118,609 122 288
General Qbligation Bonds 1,385,000 1,580,000 1,755,000 1,870,000 §
Supp Early Retirement Program 516,500 i
State Scheo! Building Loans ]
Compensated Absences |
Cther Long-term Commitments (continued):
Certificates of Participation (2) 0 103,942 103,942 103,947 |
Capitai Leases (Lingcotty 14,323 14,323 14,323
: ases (515/Busses) 204679 204,679 204,679 92,435
Capitat Leases (Porter Building} 92,368 92,368 92,368 92,368
Supp Early Retirement Program (2) 364,692 364,692 364,692 364,692 |
Supp Early Retirement Program {3(4) 1,134,685 1,134,685 1,134,685 1,134,665
|
i
S : ;
: Totat Annuat Payments:| 3,635,943 . 3,506 403 3,880,410
Mas total annual payment increased over prior year (2009-10)? ~~  No : No . Yes

California Dept of Education
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2010-11 Second interim
Pajaro Vatiey Unified General Fund

Santa Cruz County : School District Criteria and Standards Review

44 BOTSG HO00000
Farm 01081

SEB. Comparison of the District's Annual Payments to Prior Year Annual Payment

DATA ENTRY: Enter an explanation i Yes.

ta. Yes - Annual payments for long4erm commitments have increased in one or more of the current or two subseguent fiscat years. Explain how the increase in annial payments will be

funded.

Explanation: [increase in funding due to GO Bond Payments.
fReguired if Yes L
0 InGcresse in total |
annual paymenis) ‘
1

S6C. Identification of Decreases to Funding Sources Used to Pay Long-term Commitments

DATA ENTRY: Click the appropriate Yes or No button in item 1; if Yes, an explanation is required in Hen 2,

1. Wikl funding sources used fo pay long-term commitments decrease or expire prior fo the end of the commitment period, or are they cne-time sources?

1 No

2. No - Funding sources will not decrease or expirg prior fo the end of the commitment period, and one-time funds are not being used for long-term commitment.

Explanation:
{Required if Yes)

California Dapt of Education
SACS Financilat Reporting Software - 2010.2.0
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2010-11 Second Interim

Pajaro Vatiay Unifled

Santa Cruz County

$7. Unfunded Liabilities

Identify any changes in estimates for unfunded liabilities since first inferim projections, and tdicate whether the changes are the result of & new actuarial valuation.

General Fund

School District Criteria and Standards Review

44 69799 0OO00DD
Form 01CS!

S7A. ldentification of the District’s Estimated Unfunded Liability for Postemployment Benefits Other Than Pensions {OFPEB)

DATA ENTRY: Click the appropriate bution(s) for items 1a-1¢, as applicable. First Inerim data that exist {Form 01C5L, tterm S7A) will be extracted; otherwise, erter First Interim and Second
Interim data in Hermns 24, as applicable.

1.

a. Does your district provide postemployment benefits i
other than pensions (OPEB)? {If No, skip items 1b-4) |

b. fYes to Hem 1a, have there been changes since l
first interim in OFER labilites?
{If Yes, complete items 2 and 4)

. if Yes to em 1a, have there been changes since
first tnterim in OPEB coniributions?
{If Yes, complete items 3 and 4)

OPER Liabilities
a. OPEB actuarial accrued fiability (AAL)
b. OPEB unfunded actuarial accrued ability (UAAL)

¢. Are AAL and UAAL based on the district's estimate or an
actuarial vatuation?
d. if based on an actuarial valuation, indicate the date of the OPEB valuation.

OPFEB Contributions
a. OPEB annual reguired contribution (ARC) per actuarial valuation or Altarnative
Measurement Method {may leave blank if valuation is not yet required)
Current Year (2016-11)
tst Subsequent Year (2011-12)
2ng Subsequent Year (2012-13)

b. OPEB amount confributed (inciudes premiums paid io a seif-insurance fund)
{Funds 01-70, objects 3701-3752)
Current Year (2010-11)
1st Subsequent Year (2011-12}
2nd Subsequent Year (2012-13)

¢. Cost of OPEB benefits (equivalent of “pay-as-you-go” amaunt}
Current Year {2010-11}
18t Subsequent Year (2011-12)
2nd Subsequent Year {2012-13)

d. Number of retirees receiving OFEB benefits
Current Year (2010-11}
1st Subsequent Year (201112}
2nd Subsequent Year (2012-13)

Comments:

H
Yes
i
Na
No
First Interim

{Form 01054, Hem S7A)

Second {nterim

55,626,213.00 |

65,626,213.00 |

51,638,570.00 |

51,838 570.00 |

! Actuarial Actuarial :
[ Sep 08, 2008 Sep 08, 2009 ]
First intertm
{Form 01CSI, liem STA)Y Second interim

i 5,591,273.00 5591,273.00

i 5,452,051.00 5,452,051.00

i 5 B0S,258.00 5,808,258 00
3,043,792.00 3,105,375.00 |
3,364,813.00 3,437 814.001
3.756,500.00 3,816,168.00 |
3,319,652.00 | 3,319,662.00
3,158,143.00 | 3,168,143.00
2.557,405.00 | 2.557,405.00

i a3 | 303

| 251 | 251

| 207 | 207

California Dept of Education
SACS Financial Reporting Software - 2010.2.0
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2010-11 Second interim
Pajaro Valiey Unified General Fund 44 89799 0000000
Santa Cruz Courty Schoo! District Criteria and Standards Review Form 01CS!H

S78B. Identification of the District's Unfunded Liability for Self-insurance Programs

DATA ENTRY: Click the appropriate butfon(s) for items 1a-1c, as applicable. First Interim data that exist {(Form 01CSI, item S7B) will be extracted; otherwise, enter First Interim and Second
interim data in items 2-4, as applicable.

1. a. Does your district cperate any self-insurance programs such as !
workers' compensation, empioyee heatth and weifare, or I
property and fiability? (Do not include OPER; which is covered in i
Section S7A} (If No, skip items 1b-4) ‘
Yes
b. HYes to #em 1a, have there been changes since |
first interim in self-insurance liabiliies?
{If Yas, complete ftems 2 and 4)
No i
c. If Yes to Hem 1a, have there been changes since
first interim in self-insurance contributions?
{If Yes, compiete ttems 3 and 4) NG
First interim
2. Self-insurance Liabilities {Form 31CS1, hem S7B) Second interim ,
a. Accrued liability for self-insurance programs ! 11,863,031.00 13,866,236.00 i
b. Unfunded Fability for self-insurance programs | |
3. Seifinsurance Confributions First Interim
a. Required contritndion (funding) for self-insurance programs {Form O1CSl, item §78) Second Interim
Current Year {2010-11) L 42 315,018.00 42,315 0‘18.001
1st Subsequent Year (2011-12) | 45,145,661.00 45,145,661.06 |
2nd Subsequent Year (2012-13) ¢ 48,510,581.00 46,510,881.00 f
b. Amount contributed {funded) for self-insurance programs
Current Year {2010-11} 33,240.168.00 | 33,832,721.00
1st Subseguent Year (2011-12) 35,664,203.00 | 34,142,146.00
2nd Subsequent Year (2012-13) 38,783,628.00 | 37,464,184.00

4. Comments:

Calfornia Dept of Education
SACS Financial Reporting Software - 2010.2.0
File: cst (Rev 04/26/2010) Page 18 of 26 Printed: 3/3/2017 8:40 PM



2010-11 Second Interim

Pajaro Valiey Unified General Fund

44 89799 0000000
Form 01CSt

Santa Cruz County Schoot District Criteria and Standargs Review

S58. Status of Labor Agreements

Anatyze the status of employee labor agreements. identify new [abor agreements that have been ratified since first Interim projections, as well as new commitments provided as part
of previously ratifled multiyear agreements; and include alf contracts, inctuding aff administrator contracts (and including all compensation). For hew agreements, indicats the date of
the reguired board meeting. Compare the Increase in new commitments 1o the projected Increase in ongoing revenues and expiain how these commitments will be funded in future
fiscal years.

If salary and benefit negosiations are not finalized, upon settlement with certificated or classified staff:
The school district must determine the cost of the settiement, including salaries, benefits, and any other agreements that chiange costs, and provide the
county office of education {COE} with an analysis of the cost of the seftlement and its impact on the operating budget.

The courty superimangant shall review the analysis refative to the criteria and standards and may provide written comments to the president of the
district governing board and superintendent.

$8A. Cost Anailysis of District's Labor Agreements - Certificated (Non-management) Employees

BATA ENTRY: Click the appropnate Yes or No button for "Status of Certificated Labor Agreemeﬁts as of the Previous Reporting Period " if Yes, nothang further is needed for section S8A. If
No, enter dats, as-appiicable, in the remainder of saction S8A; there are no éxtractions in this section,

Status of Certificated Labor Agreements as of the Previous Reporting Period
Ware all certificated lzbor negotiations setiled as of first interim projections? !

If Yes, skip fo section SBB.
if Mo, continie with section S8A.

Yes !

Certificated (Non-management) Salary and Benefit Negotiations
Prior Year {2nd inferim}
£2008-10)

2nd Subseauent Year
(2012-13)

15t Subsequent Year
(201112}

Cutrent Year
(201011

Number of certificated (non-management} full- |
time-equivalent (FTE) positions i I

1a.  Have any salary and benefit negotiations been settied stnce first interim projections? nia
ifYes, and the corresponding public disclosure gocuments have been filad with the COE, complets questions 2 and 3.

If Yes, and the corresponding public disclosure documents have not been filed with the COE, complete questicns 2-5.
If Mo, complete questions & and 7.

b Are any salary and benefit negotiations stili unsettied? 1
If Yes, complste questions 8 and 7. L No

Negotiations Setiled Since First interim Projections
2a.  Per Government Code Section 3547 .5(a), date of public disclosure board meetling: |

2b.  Per Govermmment Code Section 3547 .5{b}, was the collective bargaining agreement
certified by the district superintendent and ¢ivef business official?
if Yas, date of Superintendent and CBO certification:

3. PerGovernment Code Section 3547 .5(c}, was a budget revision adopled
to meet the costs of the collective bargaining agreement? nia
if Yes, date of budget revision board adoption:

4. Period covered by the agreement: Begin Date: ‘ ] End Date: | \

Cutrent Year
{2010-11)

2nd Subsequent Year
{2012-13)

1st Subseguent Year
{2011-12)

5 Salary settlement:

is the cost of salary settlement inciuded in the interim and mulliyear
projections (MYPs)?

One Year Agreement

‘Total cost of salary settiernent Cd

% change in salary schedute from prior vear | i
or
Multiyear Agreemant

Total cost of saiary setilernang

% thange in salary schedule from prior year i
{may enter text, such as "Reopener) ;

Identify the source of funding that will be used to support multiyear salary commitments:

California Dept of Education
SACS Financial Reporling Software - 2010.2.0
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Fajaro Valley Unified

2010-11 Second Interim

General Fund

Santa Cruz County School District Criteria and Standards Review

Neqofiations Not Setiled
6.  Cost of a one percent increase in salary and statutory bensfits

7.  Amount inciuded for any tentative salary schedule increases

Certificated (Non-management) Heaith and Welfare {(H&W) Benefits

1. Are costs of H&W benefit changes included in the interim and MYPs?
Total cost of HEW benefits

Percent of H&W cost paid by employer

Percent projected change in H&W cost over pricr year

LN

Certificated (Non-management) Prior Year Settlements Negotiated
Since First interim Projections

Are any new costs negotiated since first interim projections for prior year
settiements inchuded in the interim?

if Yes, amount of new costs included in the interim and MYPs
i Yas, sxplain the nature of the new costs:

44 9799 0000000
Form 01CS}

{

Certificated {Non-management) Step and Column Adjustments

1. Are step & column adjustments included in the interim and MYPs?
2. Costof step & column adjustments
3. Percent change in siep & column over prior year

Current Year 1st Subsequent Year 2nd Subsequent Year
{2010-11} (201112} {2012-13)
! )
Current Year 1st Subsequent Year 2nd Subseguent Year
{2010-11) (2011-12) (201213}
!
|
| 1
| !
| |
[
|
H
Current Year ist Subsequent Year Znd Subseguent Year
(2010-11) {2011-12) (2012-13}
]
Current Year 1st Subsequent Year 2nd Subsequent Year
{2010-11) {2011-12) {2012-13)

Certificated {Non-management) Attrition (layoffs and refirements)

1. Are savings from atirition included in the budget and MYPs?

2. Are additional H&W benefits for those laid-off or retired
employaes included in the interim and MYPs?

Ceriificated (Non-management) - Other

List other significant contract changes that have occurred since first interim projections ang the cost impact of each change (i.e., class size, hours of employment, leave of absence, bonuses,

ete.)

California Dept of Education
SACS Financial Reporting Software - 2010.2.0
File: csi {Rev 04/2672010)
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2010-11 Second Interim
Pajaro Valiey Unified General Fund 44 89799 Q000000
Santa Cruz County School District Criteria and Standards Review Form 0128

$BB. Cost Analysis of District’s Labor Agreements - Classified {Non-management) Employees

DATA ENTRY: Ciick the appropriate Yes or No button for "Status of Classified Labor Agreements as of the Previous Reporting Period." If Yes, nothing further is needed for section S8B. If
No, enter data, as applicable, in the remainder of section S8B; there are no exiractions in thig section.

Status of Clagsified l.abor Agreements as of the Previous Reperting Period
Woere all classified labor negotiations settled as of first interim projections? | !
If Yes, skip to section S8C. 1 Yes
1f No, continue with section S8RB.

Classified {Non-management) Salary and Benefit Negotiations

Prior Year (2nd Interim) Current Year 15t Subsequent Year 2nd Subsequent Year
. (2009-10) (2010-11) (201112} (2012-13)
Number of classified (nor-management) | |
FTE positions : J
1a.  Have any salary and benefit negotiations been seftied since first interim projections? § n/a |

i Yes, and the corresponding public disclosure documents have been filed with the COE, compiete questions 2 and 3.
if Yes, and the corresponding public disclosure documents have nol been filed with the COE, complete questions 2-5.

if No, complete guestions 8 and 7.

1h.  Are any salary and benefit negotiations still unseftled? } 5
i Yes, compiete questions 6 and 7. H Ng i

Negaotiations Settied Since First interim Projections
2a. Per Governmeni Code Section 3547 5(a), date of public disclosure board meeting. \ \

2b.  Per Government Code Section 3547.5(b), was the colective bargaining agreemernt
certified by the district superintendent and chief business official?
If Yes, date of Superintendent and CBO cerlification:

3. Per Government Code Section 3547 .5(c), was & budget revision adopted ‘
to meet the costs of the collective bargaining agreement? nfa
if Yes, date of budget revision board adoption:

4. Period covered by the agreement: Begin Date: Ii 5 End Date: !

5. Salary setflement: Current Year 1st Subseguent Year Znd Subsequent Year
{2010-11) (2011-12) (201213}

is the cost of salary settiement included in the interim and multiyear
grojections (MYPs)?

One Year Agreement ‘
Total cost of saiary setilerment i J J
% change in salary schedule from prior year { }
or
Multiyear Agreement

Taotal cost of salary settlement :

% change in salary schedule from prior year
{may enter text, such as "Reopener”) :

{gentify the source of funding that will be used 1o support multivear salary commitments:

|
|
i

Negotiations Not Setiled
8. Costof a one percent increase in salary and statutory benefits L ]1

Current Year tst Subsaquent Year 2ng Subsequent Year
. {2010-11) (2011-12) i (2012-13)
7. Amourt included for any tentative salary schedule increases - i ﬁ

Caiifornia Dept of Education
SACSE Financial Reporting Software - 2010,2.0
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2010-11 Second interim
Pajaro Valey Unifisd Gensral Fund

44 69799 DO0000S
Santa Cruz County School District Criteria and Standards Review Form 01031
Current Year 1st Subsequent Year 2nd Subseguent Year
Classified {(Non-management} Health and Welfare (H&W) Benefits {2016-11) (201112} (2012-18)
1. Are costs of H&W benefit changes included in the interim and MYPs?
2. Total cost of H&W benefits
3. Percent of H&W cost paid by empioyer i :
4. Percent projected change in H&W cost over prior year : i 1=
Classified (Non-management) Prior Year Settlements Negotiated
Since First interim
Are any new costs negotiated since first interim for prior year settlements
inchuded in the interim?
if Yes, amount of new costs included in the Interim and MYPs
1§ Yes, explain the nature of the new costs:
. Current Year 1st Subsequent Year 2nd Subsequent Year
Classified (Non-management) Step and Column Adjustments 201011 . {2011-12} 2012-13)
1. Are step & cotumn adiustments included in the interim and MYPs?
2. Cost of step & column adjustments
3. Percent change in step & column over prior year i
Currert Year tst Subsequent Year 2nd Subsequent Year
Classified (Non-management) Atfrition (fayoffs and retirements) {2010-11) (2011-12) (201213}
1. Are savings from attrition included In the interim and MYPg?
2. Are additional H&W benefits for those 1ald-off or retired
employess included in the interim and MYPs?

Classifiad (Non-management) - Other
List other significant contract changes that have occurred since first interim and the cost impact of each {i.e., hours of employment, leave of absence, bonuses, efc.):

Galfornia Dept of Rducation
SACS Financial Reporling Software - 2010.2.0
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2010-11 Second Interim
Pajaro Valiey Unified General Fund

Santa Cruz County Schoot District Criteria and Standards Review

44 69799 0000000
Form 01CSt

58C. Cost Anaiysis of District's Labor Agreements - Management/Supervisor/Confidential Employees

DATA ENTRY: Click the appropriate Yes or No button for "Status of Management/Supervisor/Confidential Labor Agraements as of the Previous Reporting Period.” If Yes or n/a, nothing

further is needed for section S58C. If No, enter data, as applicable, in the remainder of section S8C; there are no extractions in this section,

Status of Management/Supervisor/Confidential Labor Agreements as of the Previous Reporting Period

Were alf managerial/confidential labor negotiations settled as of first interim projections? ] Yes !
if Yes or nfa, skip to 59.
If No, continue with section S8C.

Management/Supervisor/Confidential Salary and Benefit Negotiations
Prior Year {2nd Interim) . Current Year 18t Subsequent Year
(2009-10) {2010-11) {2011-12)

2nd Subsequent Year
{2012-13)

Number of management, supervisor, and ]
confidential FTE posttions i

1a.  Have any salary and benefit negotiations been settled since first interim projections? |
If Yas, complete gusstion 2, nia !

i No, compiete guestions 3 and 4.

No }

1b.  Are any saiary and benefit negotiations stii unsettied?
i Yes, compiete guestions 3 and 4.
Negotiations Setlled Since First inferim Projections .
2. Salary settlement: Current Year 15t Subseguent Year 2nd Subsequent Year
{2010-11) (2011-12) (2012-13) i
Is the cost of salary settiement inciuded in the intertm and multiyear }
projections {MYPs}?
Tatal cost of salary setilement
Change ™ salary schedule from prior year
fmay enter fext, such as "Reopener”)
Necotiations Not Settied
3 Cost of a one percent increase in salary and statutory benefits l
Current Year 18t Subsequent Year 2nd Subsequent Year
(2010-11) {2011-12) (2012-13)

4. Amount included for any tentative salary schedule ncreases ! ! ;
Management/SupervisoriConfiderntial Current Year 1st Subsequent Year 2nd Subsequent Year
Health and Weifare {(H&W) Benefits (2010-11) {2011-12) {2012-13)

1 Are costs of H&W benefit changes included in the interim and MYPs? l

2. Total cost of H&W benefiis

3. Percent of H&W cost paid by employer

4 Parcant proiected change in H&W cost over prior vear
Management/Supervisor/Confidential Current Year 1st Subsequent Year 2nd Subsequent Year
Step and Column Adjustments 201811 (201112} , {2012-13)

1. Are step & column adjustments included inthe budget and MYPs? §

2. Cost of step & column adjustments _ ;

3 Percent change in step and column over prior year | J
ManagementiSupervisor/Confidential Current Year 15t Subsequent Year 2nd Subsequent Year
Cther Benefits {mileage, bonuses, etc.) (2010-11) {2G11-12) (2012-13)

1. Are costs of other benefits inciuded in the interim and MYPs?

2. Total cost of other benefiis

3. Percent change in cost of other benefits over prior yvear

California Dept of Education
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2010-11 Second interim
Pajare Valley Unified

General Fund 44 Y799 0000000
Santa Cruz County School District Criterta and Standards Review Farm 01CS8!
89. Status of Other Funds
Analyze the status of other funds that may have negative fund balances at the end of the current fiscal year. If any other furd has a projecied negative fund balance, prepare an
intertm report and multiyear projection for that fund. Explain plans for how and when the negative fund balance will be addressed.
S9A, identification of Cther Funds with Negative Ending Fund Balances
DATA ENTRY! Click the appropriate button in ltem 1. If Yes, enier data in Hem 2 and provide the reports referenced in ftem 1.
1. Are any funds other than the general fund projected to have a negative fund i |
hatance at the end of the current fiscal vear? 1 No ;
1 Yes, prepare and submit to the reviewing agency a report of revenues, expenditures, and changes in fund balance (e.g., an interim fund report) and a multiyear projection report for
each fund.

If Yes, identify each fund, by name and number, that is projectad fo have a negative ending fund balance for the current fiscal vear. Provide reasons for the negative balance(s} and
explain the plan for how and when the problem(s} will be corrected.

Califorria Dept of Education
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20110-11 Second Interim

Pajaro Valley Unified General Fund
Santa Cruz County School District Criteria and Standards Review

44 69799 0000000
Form 1CS!

ADDITIONAL FISCAL INDICATORS

The following fiscat indicators are designed o provide additional data for reviewing agencies. A "Yes" answer to any single indicator does not necessarily suggest a cause for concern, but
may atert the reviewing agency 1o the need for additional review.

DATA ENTRY: Click the appropriate Yes or No button for items A2 through A9; ltem A1 is automatically completed based on data from Criterion 8.

Al

A3.

Ad.

AS.

AB.

AT.

A8.

A3.

Do cash flow projections show that the district witl end the current fiscal year with a i
negative cash balance in the general fund? (Data from Criterion 98-1, Cash Balance,

are ysed to determine Yes or No)

is the system of persennel position contro! independent from the payroll system? ’

Yes

is enroliment decreasing in both the prior and current fiscat years? I

Yes

Are new charter schools operating in district boundaries that impact the district's [
enroliment, either in the prior or current fiscal year? i

No

Has the district entered inte a bargaining agreement whete any of the current !
or subsequent fiscal years of the agreement would result in salary increases that

No

are expecied to exceed the projected state funded cost-of-living adjustment?

Does the district provide uncapped (100% empioyer paid) health benefits for current or H
retired employees? 1

Yes

Is the district's financial system independent of the county office system?

No

Does the district have any reports that indicate fiscal distress pursuant 1o Education i
Code Section 42127.6(a)? {If Yes, provide copiss to the county office of education.)

Ne

Have there been personnel changes in the superittendent or chief business i
official posifions within the last 12 months?

Yes

When providing cormments for additional fiscal indicators, please include the tem number applicable fo each comment.

Comments: As of May 2010, we have a new Chief Business Official
{optional}

End of School District Second Interim Criteria and Standards Review
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{tem No: 14.2

Date:  March 9, 2011

Item: Approve Resolution #10-11-18, Acknowledging Week of the
_ School Administrator

Overview: Education Code 44015.1 has declared the first full week in March as the
Week of the School Administrator. Through the attached resolution,
PVUSD wishes to recognize all school administrators for their support,
- dedication and commitment to students in our community.

Recommendation: Approve resolution #10-1 lwi 8

Prepared By:  Dorma Baker, Superintendent

Superintendent’s Signature: ;""‘\O({/;--"]??;u, x[;ﬂg@

|
|
]
i
|
|
|




PAJARO VALLEY UNIFIED SCHOOL DISTRICT

RESOLUTION # 10-11-18
WEEK OF THE SCHOOL ADMINISTRATOR, MARCH 6 - 12, 2011

WHEREAS, Leadership Matters for California’s public education system and the more than 6 million
students it serves; :

WHEREAS, School administrators are passionate, lifelong learners who believe in the value of quality
public education, and

WHEREAS, The title “school administrator” is a broad term used to define many education leadership
posts. Superintendents, assistant superintendents, principals, assistant principals, special education and adult
education leaders, curriculum and assessment leaders, school business officials, classified education leaders,
and other school district employees are considered administrators; and

WHEREAS, providing quality service for student success is paramount for the profession; and

WHEREAS, Most school administrators began their carcers as teachers, The average administrator has
served in public education for more than a decade. Most of California’s superintendents have served in

education for more than 20 years. Such experience is beneficial in their work to effectively lead public
education and improve student achievement; and

WHEREAS, Public schools operate with lean management systems. Across the nation, public schools
employ fewer managers and supervisors than most public and private sectors industries including
transportation, food service, manufacturing, utilities, construction, publishing and public administration; and

WHEREAS; School leaders depend on a network of support from school communities- fellow
administrators, teachers, parents, students, businesses, community members, board trustees, colleges and

universities, community and faith-based organizations, elected officials and district and county staff and
resources-to promote ongoing student achievement and school success; and

WHEREAS, Research shows great schools are led by great principals, and great districts are led by great

superintendents. These site leaders are supported by extensive administrative networks throughout the state:
and

WHEREAS, the State of California has declared the first full week of March as the “Week of the School
Administrator” in Education Code 44015.1; and

WHEREAS, The future of California’s public education system depends upon the quality of its leadership;
now therefore

BE IT RESOLVED, by the governing board of the Pajaro Valley Unified School District, that all school

leaders in the Pajaro Valley Unified School District be commended for the contributions they make to
successiuf student achievement.

PASSED AND ADOPTED ON WEDNESDAY, MARCH 9, 2011 BY THE FOLLOWING VOTE:

AYES: ; NAYS: ;  ABSTENTIONS: ;  ABSENT:

Witlie Yahiro, President of the Board
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PAJARO VALLEY UNIFIED SCHOOL DISTRICT

8 Fgy

Item No: 14.53

Date:  March 9, 20.1.1. -

~ Item: - Approve Resolution #10-11-19, Acknowledging March
o ~ 14-~18,2011, as Adult Education Week.

 Overview: Through the attached resolution, PVUSD wishes to recognize the
importance of adult education.

- Recommendation: = Approve resolution #10-11-19.

Prepared By:  Dorma Baker, Superintendent

~ )
Superintendent’s Signature: S/ yzer &/L




PAJARO VALLEY UNIFIED SCHOOL DISTRICT

RESOLUTION # 10-11-19
WEEK OF ADULT EDUCATION, MARCH 14 - 18, 2011

WHERFEAS, that from March 14 through March 18 the State of California will observe Adult Education Weelk,
the Pajaro Valley Unified School District, its Trustees and staff, acknowledge that Watsonville/Aptos Adult
Education serves the changing economic and cultural needs of a vigorous, expanding community; and

WHERFEAS, Watsonville/Aptos Adult Education provides instruction to those in our community who need
English as a Second Language and Citizenship courses; and

WHEREAS, Watsonviile/Aptos Adult Education, recognizing that to break the cycle of illiteracy we must focus
on educating parents, providing programs in Family Literacy and English language acquisition to parents who

learn to tutor their chiidren and, learn how to navigate through the school system so they are able to advocate for
their children’s success;

WHEREAS, Watsonvilie/Aptos Adult Education, is a primary community resource for the teaching and
instruction of adult lteracy; and

WHEREAS, Watsonville/Aptos Adult Education, provides a way for adults to complete high school studies in
their own time and pace; and

WHEREAS, Watsonville/Aptos Adult Education, provides programs especially designed for our older adult and
disabled population; and

WHEREAS, Watsonville/Aptos Adult Education, provides vocational and job training for adults seeking career
changes or enhancements; and

WHEREAS, Watsonville/Aptos Adult Education provides instruction for parents and families, ranging from
parent cooperative preschool classes through a wide spectrum of parent education courses; and

WHEREAS, Watsonville/Aptos Adult Education provides for the unique needs of individuals in a diverse
population; and

WHEREAS, by providing these services, Watsonville/Aptos Adult Education has become an invaluable suppert
to the entire Pajaro Valley Unified School District community.

NOW, THEREFORE, on behalf of the Trustees, I, Willie Yahiro, President of the Board of the Pajaro Valley
Unified School District, do hereby proclaim the week of March 14 through March 18, 2011, as: "ADULT
EDUCATION WEEK" in the Pajaro Valley Unified School District and salute the administration, teachers, and
students of Watsonville/Aptos Adult Education and honor their efforts and accomplishments on this day.

IN WITNESS WHEREOF, [ hereunto set my hand and cause the seal of the Pajaro Valley Unified Schoo)
District to be affixed this 9" day of March, 2011.

PASSED AND ADOPTED ON WEDNESDAY, MARCH 9, 2011 BY THE FOLLOWING VOTE:

AYES: ;. NAYS: ; ABSTENTIONS: ; ABSENT:

Willie Yahiro, President of the Board
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PAJARO VALLEY UNIFIED SCHOOL DISTRICT
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Item No:  14.4

Date: March 9, 2011

Item: Resolution #10-11-20 Reduction and/or discontinuation of particular
kinds of classified employee services

Overview: Education codes section 45101, 45114, 45117, 45298, and 45308
authorize the Pajaro Valley Unified School District to layoff classified
employees due to lack of work and/or lack of funds. Certain services now
being provided by the District must be reduced. The detailed list of
affected positions will be provided on or before the Board of Trustees
meeting on March 9, 201 1.

It shall be necessary to discontinue certain kinds of classified employee
services by June 30, 2011. It may also be necessary to terminate the
employment of certain classified employees of the District as a result of
this action.

Adopt Resolution #10-11-20 to reduce particular kinds of classified

Recommendation: ,
employee services.

Budget Considerations:

General Fund, Categorical Funds, Adult Ed, Child
Development, Special Ed, and Migrant Ed

Budgeted: Yes: | | No: [

Amount: §

Funding Source:

Prepared By: Pam Shanks, Director of Human Resources - Classified

Superintendent’s Signature: \(_ )cf);f;p*m é@,«%




BEFORE THE BOARD OF TRUSTEES OF THE
PAJARO VALLEY UNIFIED SCHOOL DISTRICT

SANTA CRUZ COUNTY, CALIFORNIA

IN THE MATTER OF: RESOLUTION NO. 10-11-20

REDUCTION OF CLASSIFIED SCHOOL
SERVICES FOR THE 2011 - 2012
SCHOOL YEAR

WHEREAS, Education Code sections 45101, 45114, 45117, 45298 and 45308
authorized the district to layoff classified employees for lack of work and/or lack of funds upon
forty-five (45) days prior notice; and

WHEREAS due to a lack of work and/or a lack of funds, certain services now
being provided by the district must be reduced.

NOW, THEREFORE, BE IT RESOLVED that as of the 30" day of June, 2011,
the positions shown on the attachment may be eliminated.

BE IT FURTHER RESOLVED that the District Superintendent or designee be
authorized and directed to give notice of termination of employment to the affected employee(s)
of the district pursuant to district rules and regulations and applicable provisions of the Education
Code not later than forty-five (45) days prior to the effective date of such discontinuance as set
forth above.

BE IT FURTHER RESOLVED that the District Superintendent or designee be

authorized and directed to take any other actions necessary to effectuate the intent of this

resolution.



The foregoing Resolution was adopted at a regularly called meeting of the

Governing Board of the Pajaro Valley Unified School District on the 9% of March, 201 1, by the

following vote:

AYES:
NOES:
ABSENT:

ABSTAIN:

1, Willie Yahiro, President of the Board of Trustees of the Pajaro Vailey Unified School District,
HEREBY CERTIFY that the foregoing Resolution was duly introduced, passed and adopted by

the Board of Trustees at a regular meeting thereof held on the 9™ day of March, 2011 by a

vote of
IN WITNESS THEREOF, | have hereto set my hand this day of 2011,
Willie Yahiro, President Date

Board of Trustees,
Pajaro Valley Unified School District
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Prepared By:
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PAJARO VALLEY UNIFIED SCHOOL DISTRICT

Ttem No: 14.5

Date:  March 9, 2011

Item: Reduction or Discontinuation of Particular Kinds of Services
Resolution # 10-11-21

Overview: Find attached a resolution # 10-11-21, for the reduction or discontinuation

of particular kinds of services. Pursuant to Education Code section 44955
the District must notice by March 15" any certificated personnel that may
have their position eliminated or reduced.

Recommendation: It is recommended that the Board of Trustees approve Resolution # 10-11-

21 for the reduction or discontinuation of the services included in
Exhibit “A” and “B.”

Dr. Albert J. Roman, Assistant Superintendent

Superintendent’s Signature: \M/w)(_}y’)-'};)g (/f?,g_/f_




BEFORE THE BOARD OF TRUSTEES OF THE
PAJARO VALLEY UNIFIED SCHOOL DISTRICT
SANTA CRUZ COUNTY, CALIFORNIA

IN THE MATTER OF: RESOLUTION NO. 10-11-21

REDUCTION AND/OR DISCONTINUATION OF RESOLUTION FOR THE REDUCTION OR

PARTICULAR KINDS OF SERVICES DISCONTINUATION OF PARTICULAR KINDS
OF SERVICES AND LAYOFF OF CERTIFICATED
EMPLOYEES

WHEREAS, the Superintendent has recommended that the Governing Board adopt a resolution to reduce
or discontinue particular kinds of services, listed on the attached Exhibit “A” and “B.” for the 201112 school year;

WHEREAS, the Governing Board of the District has determined that it should adopt all of the
Superintendent’s recommendations;

WHEREAS, it shall be necessary to terminate at the end of the 2010-2011 school year the
employment of certain certificated employees of the District as a result of this reduction or discontinuance in
particular kinds of services;

WHEREAS, Education Code section 44955, subdivision (b), states that an employee who is

“competent” to render a service must be retained in favor of an employee with less seniority, but does not

define “competent™,

NOW, THEREFORE, BE IT RESOLVED that the reduction or discontinuation of the particular kinds of
services of the Districf as itemized in Exhibit “A” and “B,” take effect on midnight of June 30, 2011;

BE IT FURTHER RESOLVED that the Superintendent or his/her designee is directed to send appropriate
notices to all employees whose services may be terminated by virtue of this action and to take any other actions
necessary to consuniumnate the purposes of this resolution. Nothing herein shall be deemed to confer any status or
rights upon temporary or categorically funded project certificated employees in addition to those specifically granted
to them by statute;

BE IT FURTHER RESOLVED that an employee shall be considered “competent” to render services if he
or she retains the necessary credential, has taught the subject matter or otherwise rendered the particular service for

one full year within the past 10 vears, and is Highly Qualified under NCLB,

Adopted by the Governing Board of the Pajaro Valley Unified School District this 9™ day of
March, 2011,



AYES:
NOES:
ABSENT:

ABSTAIN:

I, Doug Keegan, Clerk of the Board of Trustees of the Pajaro Valley Unified School District, HEREBY CERTIFY
that the foregoing Resolution was duly introduced, passed and adopted by the Governing Board at a meeting thereof

held on the 9" Day of March, 201! by the votes indicated above.

IN WITNESS THEREQF, 1 have hereto set my hand this day of , 2011,

Doug Keegan, Clerk of the Board of Trustees



PAJARO VALLEY UNIFIED SCHOOL DISTRICT

R
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Ttem No: 4.5

DPate: March 9, 2011

Item: Resolution # 10-11-22, Reassignment of Certificated Administrators

Overview: Find the attached resolution # 10-11-22, for the reassignment of
administrators. Pursuant to Education code 44951 the district must notice
by March 15™ any certificated personnel that may be possibly reassigned
for the following school year.

Recommendation: Approve Resolution # 10-11-22 to reassign personnel included in
Exhibit A.

Prepared By: Dr. Albert J. Roman, Assistant Superintendent

Superintendent’s

Signature: \ / ),«:);7'73"?"3&—* é@/ﬁ—




BEFORE THE BOARD OF TRUSTEES
OF THE PAJARO VALLEY UNIFIED SCHOOL DISTRICT
SANTA CRUZ COUNTY, CALIFORNIA

IN THE MATTER OF;

REASSIGNMENT

Resolution No. 10-11-22
OF ADMINISTRATORS

R N

WHEREAS, Education Code section 44951 requires written notice no later than March 15 of the preceding

school year to @ certificated administrator of possible reassignment for the foliowing school year;

WHEREAS, the Board has received a recommendation from the Superintendent to consider giving notice
to the administrators listed on Exhibit “A”, that they may be reassigned from their current position to another

position which could be either administrative or a classroom teaching position, effective upon the conclusion of the

=2010-2011 school year:

NOW, THEREFORE, BE IT RESQLVED, that the Govemning Board concurs with the recommendations
made by the Superintendent or her designee to notify the administrators, listed on Exhibit “A” of the Board’s
decision fo give notice that they may be reassigned to either another administrator or a classroom teaching position,

effective upon the conclusion of the 2010-2011 school vear in accordance with appropriate provision of law;

BE IT FURTHER RESOLVED that the District Superintendent and her designee are avthorized to take any

other actions necessary to effectuate the intent of this resolution.

The foregoing Resolution No. 10-11-22 was adopted by the Governing Board of the Pajaro Valiey Unified

School District of Santa Cruz County, California at a regularly scheduled meeting of the Governing Board held

March 9, 2011 by the following vote:



AYES:

NOES:

ABSENT:

Board President Date

CERTIFICATED AS A TRUE AND CORRECT COPY:

Clerk of the Board of Trustees : Date



