
Aprendizaje Rediseñado:
Conexion, Unidad y Propósito

#Llenesutaza
Plan de Control Local y Responsabilidad

Sesion de entrada

Learning Redefined:
Connection, Unity and Purpose

#Fillyourcup
Local Control Accountability Plan 

Input Session

Welcome! We will be 
starting momentarily.
¡Bienvenidos! 
Empezaremos 
momentáneamente.

https://youtu.be/iJUM11goXAU
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Purpose of Today

Today, Pajaro Valley is seeking parent and 
community input for our ongoing and one time 
monies and staff. 

I. Overview of the LCAP with district priorities
II. Update on instructional program, services and facilities planning  

implementation
III. Your opportunity to give feedback through a system called 

ThoughtExchange



PK-12 Student Success for All

Services and Programs Provided

Resources Available (ongoing and one time monies and staff)

OVERARCHING Purpose OF Local Control



65% 
English 

Learners

81% 
Students in 

Poverty

19,968 
Students

14% 
Students 
without 

Permanent 
Housing

10% 
Migrant 

Students

15% 
Special 

Education 

This is PVUSD



ALIGNING RESOURCES WITH PRIORITIES
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2,469 
Total St

2,469
Total Staff

$281,060,067



PVUSD Reimagines Learning
Looking at the entire system - engaging all stakeholders



LCAP ENGAGEMENT 

All Students 
College, Career 
and Life Ready



Key Performance Indicators

● Elementary Students Engaged in Learning

● Middle School Students Engaged in   Learning

● Internal Communication

● Students SIPPS Progress Toward Grade Level Instruction 

● Students Making Point Grow on MAP Reading & Math Assessment to 

Make One Years Progress

● Student Connection & Supports

● Students with D’s and F’s at each Grading Period

● Building All Employee Capacity



PVUSD Reimagines Learning
Impactful Initiatives - Focusing on Fundamentals and Inspiring Educational Experiences

Early Literacy 



Innovative Work Continues:
SIPPS Initiative



PVUSD Reimagines Learning
Impactful Initiatives - Focusing on Fundamentals and Inspiring Educational Experiences

Initiatives that Strengthen and Support PVUSD Student 
Outcomes



Innovative Work Continues:
Save the Music



PVUSD CTE By the Numbers

45 teachers 3600+ students

92+ courses

14 of 15 California Industry Sectors

22 career pathways

Hands-on, rigorous, relevant & real-world

8 schools



Improving Our Facilities 

Cesar Chavez Middle School Watsonville High School 



Improving Our Facilities 

Pajaro Valley High School 



We need your input as to what resources
 are needed so all students will be college, 

career and life ready! 

1. What are the most important things to 
focus on as we continue our work to 

support all students?

2. PVUSD is receiving one time money provided 
by the Expanded Learning Grant, what would 

you like to see included in the Districts 
Supplemental Instruction and Support Plan?

  



Expanded Learning Opportunities Grant

The Pajaro Valley Unified School District will be receiving 
$14,328,838 for the Expanded Learning Opportunities Grant and 
an additional $1,301,204 specifically for Paraprofessional 
supports.  

Requirements
● Extending instructional learning time beyond requirements  (ie., adding instructional school days to the calendar)
● Accelerating progress to close learning gaps
● Integrated pupil supports, such as the provision of mental health services, access to school meal 

programs, before and after school programs, and programs to address trauma
● Community learning hubs that provide pupils with access to technology, high-speed internet, and 

other academic supports
● Supports for credit-deficient pupils to complete graduation or promotion requirements and to 

increase or improve pupils' college eligibility
● Additional academic services for pupils, such as diagnostic, progress monitoring, and benchmark 

assessments of pupil learning
● Training for school staff on strategies, including trauma-informed practices, to engage pupils and 

families in pupils' social-emotional health needs and academic needs



Step 1 - Choose the Preferred 
Language

Step 2 - Answer a few multiple 
choice questions

Step 3 - Share your thoughts 
on the main question

Step 4 - Rate other ideas/answers



¡Queremos su opinión! Your input is needed!

Llame al (831) 786-2100 ext. 2585, 
estamos aquí para ayudarle con ...
● Comprender el programa 

Thought Exchange
● Ingresando sus aportes y 

recomendaciones

Call (831) 786-2100 ext. 2585, 
we’re here to support you with...
● Understanding the Thought 

Exchange program
● Entering your input and 

recommendations if needed



For LCAP // Para LCAP

Link: 
https://my.thoughtexchange.com/scroll/21500
8102

QR Code

Go to // Vaya a tejoin.com
Enter code // Use el codigo: 215-008-102
What are the most important things to focus on as we continue our 
work to support all students?
¿Cuales son las cosas más importantes en las que enfocarse mientras 
continuamos nuestro trabajo para apoyar a todos los estudiantes? 

We want to hear from you!
¡Queremos escuchar de ustedes!

For the Expanded Learning Grant 
Para la Beca de Aprendizaje Ampliado

Enlace: 
https://my.thoughtexchange.com/scroll/156074
429

QR Code

Go to // Vaya a tejoin.com
Enter code // Use el codigo: 156-074-429
Thinking about the expanded learning grant specifically  what you 
would like to see included in the Supplemental Instruction and 
Support Plan?
Pensando específicamente en la beca de aprendizaje expandido, ¿que le 
gustaría que se incluyera en el Plan de Instrucción y Apoyo Suplementario? 

https://my.thoughtexchange.com/scroll/215008102
https://my.thoughtexchange.com/scroll/215008102
https://my.thoughtexchange.com/scroll/15074429
https://my.thoughtexchange.com/scroll/15074429



