
 

 

Beliefs that Guide  
Effective Evaluation Processes 

 
The Pilot Evaluation Project is a dynamic 
process, based on ongoing inquiry, data 
gathering and reflection. 
 
Professional collegial interactions promote 
growth and development 
 
Student outcomes will improve if student’s 
work is a focus. 

 
Goals 

 
• To improve instruction 
• To benefit students & certificated staff 
• To maintain & exceed Professional 

Standards 
• To promote ongoing & significant 

professional growth 



 

 

 
 

 


