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         *In Partnership with West Ed
“High quality student performance depends on high-quality school leadership… To be successful, today’s school administrators must assume multiple roles, from catalyst to
manager, from expert to facilitator. Above all, they must serve as instructional leaders, 
their every action and decision focused on the SINGULAR GOAL OF ENSURING 
THAT ALL STUDENTS ACHIEVE HIGH SCADEMIC STANDARDS.” 


The Pajaro Valley Unified School District (PVUSD) Administrative Evaluation 
System provides a common language between administrator and supervisor as well as a 
vertical district alignment with the Board of Trustee goals that is aligned with staff goals
and in turn, student goals.


The basic belief of the standards based evaluation system is to support the
 administrator though out his or her career as well as provide an evaluation tool for self- assessment and supervisorial feedback. The California Professional Standards for 
Educational Leaders (CPSELS) and the accomopanying document Moving Leadership 
Standards into Everyday Work… descriptions of practice, provide the scaffolding for the 
PVUSD administrative evaluation system. The system is flexible and adaptable to be
used by all administrators in the district with minor adaptation to job duties. 


As with all district evaluation, the heart of this system begins with the following 
basic foundations:

· standards and research based

· utilizes the appropriate standards – California Professional Standards for 

      Educational Leaders

· aligned with district goals and beliefs
· utilizes continuums for self- assessment and provides common language 
along with concrete expectations for descriptions of practice. Continuums 
are used as a reference to guide conversations about practice and student 
success.
· implementing rich conversations with fellow administrators provide 
opportunity for continuous professional improvement. 

            The system is designed to promote on-going professional growth through out the
career of all district administrators; develop skills of self-diagnosis and self-prescription 
based on standards; and practice inquiry, data-gathering, reflection and action focused on
student achievement. 

              
Utilizing the system to promote student achievement: 


         Following the 2004-2005 pilot of the Moving Leadership Standards into Everyday 
            
Work, the following process was adopted for administrative evaluation. Please review 


the following as to how the system works:
·      Administrator reviews the descriptors of practice (continuum) and reflects 
                 on his or her goals for the year. (Review Board goals at this time.) While 
                 doing the self-assessment, the administrator dates his or her placement on 
                 the continuum and maintains this booklet as a benchmark measure of 
                 professional growth for this and future years. 
·      Supervisor shares the formative and summative forms with the 
                 Administrator (see sample in this section) and gives overview as to district 
                 and overall focus for the year. Although the administrator is only writing 
                 three goals, all administrators are accountable for all of the CPSELS.

·      Administrators drafts the goals from two standards areas (refer to CPSELS) 
                 and one for personal or professional growth. In designing his or her goals, 
                 the administrator is expected to review school and student data along with 
                 site analysis specific to the goal. 

·       Supervisor and administrator pre-conference goals for the year using the 

                           Administrative Pre-Conference Goals Form and the Administrative Goal 
                  Plan (use one for each goal).  There are a total of three goals required… 
                  two from the CPSELS and one personal goal. 

·       Mid year, the supervisor will visit the conference with the administrator. 
                  Notes will be taken at this visit. This will be a benchmark as to current 
                  progress or lack of progress on the administrator’s goals. If there is a lack 
                  of progress in the overall goals, the administrator may be placed on pre-
                  assistance and an action plan written to support the administrator.

·       Before the summative evaluation written by supervisor, the 
                  administrator will write a pre-conference planning document that is a
                  personal reflection/self evaluation of each standard. The document should 
                  include evidence of growth, site data and analysis etc. that supports the 
                  standard. This reflection will set the stage for the following year’s goals 
                  and goals’ plans. 

·      The final summative performance appraisal evaluation will be written by 
                  the supervisor and shared with the administrator. This final summative 
                 will also be shared with the Board of Trustees in closed session. 

Pajaro Valley Unified School District

Timeline for the Evaluation Process
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           PAJARO VALLEY UNIFIED SCHOOL DISTRICT
       Administrative Pre-Conference Goals Form
A. 1.  Instructional Focus: 
     
2.  The date sources considered in this decision

 FORMCHECKBOX 
  
 FORMCHECKBOX 

     
 FORMCHECKBOX 

     
 FORMCHECKBOX 

     
 FORMCHECKBOX 

     
 FORMCHECKBOX 

     
 FORMCHECKBOX 

     
     
3. 
Analysis:  
B.  Select from two leadership standards and an area for professional growth.  Write a goal for each.
 
 Express your rationale for choosing each by responding to the following:

1. Standard: 
     
Rationale: 
     
a. How will this area contribute to our school and district goals? 
     
b. How will this area contribute to improving student learning?
     


                      PAJARO VALLEY UNIFIED SCHOOL DISTRICT

                Administrative Pre-Conference Goals Form

2.  Standard: 
     
Rationale: 
     
 a. How will this area contribute to our school and district goals?  

     
          
 b. How will this area contribute to improving student learning?     

     
3.
Select an area for personal/professional growth.  Write a goal.
     
Rationale: 
     
Administrator’s signature: ___________________________
Date: ______________________
Pajaro Valley Unified School District

Administrative Goal Plan
(Use a separate form for each Goal)

Goal:
     
Relates to Standard (s)
 FORMCHECKBOX 
1
 FORMCHECKBOX 
2
 FORMCHECKBOX 
3
 FORMCHECKBOX 
4
 FORMCHECKBOX 
5
 FORMCHECKBOX 
6

Leadership Standards:
 FORMCHECKBOX 
  1..1
 FORMCHECKBOX 
 2.0
 FORMCHECKBOX 
3.1
 FORMCHECKBOX 
 4.1
 FORMCHECKBOX 
 5.1
 FORMCHECKBOX 
 6.1



 FORMCHECKBOX 
 1.2
 FORMCHECKBOX 
 2.2
 FORMCHECKBOX 
 3.2
 FORMCHECKBOX 
 4.2
 FORMCHECKBOX 
 5.2
 FORMCHECKBOX 
 6.2


 FORMCHECKBOX 
 1.3
 FORMCHECKBOX 
 2.3
 FORMCHECKBOX 
 3.3
 FORMCHECKBOX 
 4.3
 FORMCHECKBOX 
 5.3
 FORMCHECKBOX 
 6.3

	Action Plan/Steps

(Major Activities)


	Timeline


	Evidence

-Artifacts


     
     
     

 FORMCHECKBOX 
 2.4


Administrator




          Supervisor




       Date

Pajaro Valley Unified School District

MID-YEAR VISIT

Administrator:      
Date:      

Site/Department/Other:              

PROGRESS OF GOALS
     
ACTIVITIES
     
DATA/INFORMATION/RESULTS
     
LEARNINGS
     
EVIDENCE

     

Administrator:    

Supervisor: 
Date:    
 FORMCHECKBOX 
  Meets benchmarks                          FORMCHECKBOX 
      Does not meet benchmarks

                                                                                                    See Action Plan to remedy area for improvement
Pajaro Valley Unified School District

ADMINISTRATIVE ACTION PLAN

To Remedy Area for Improvement
Administrator Name:     


Date:      


Site/Dept/other:      
 
Standard(s) for improvement:

     
Area(s) to improve (Describe area(s) to remedy.  Cite evidence):
     
Action required to remedy the area for improvement:
     
Timeline: 

     
Administrator’s signature



Date

Supervisor’s signature      


Date
          

Pajaro Valley Unified School District

Administrative Evaluation

Self-Reflection





To be filled out by the administrator before the final summative conference due June 1st to 




supervisor.  Write a personal reflection/self evaluation for each standard and how the evidence 




supports that standard.





Standard:
     




Narrative (Self Evaluation):

     




Supporting Evidence:

     




Administrator:       







Date
Pajaro Valley Unified School District

Administrative Evaluation

Self-Reflection
To be filled out by the administrator before the final summative conference due June 1st to

supervisor.  Write a personal reflection/self evaluation for each standard and how the evidence
supports that standard.

     
Standard:
Narrative (Self Evaluation):

     
Supporting Evidence

     
Administrator:     






Date:  
Pajaro Valley Unified School District

PERFORMANCE APPRAISAL EVALUATION

Summative
Name:     

School Year:      

Title:        
Site/Dept/Other:      


AREAS OF STRENGTH:
     
AREAS OF GROWTH:

     
OVERALL SUMMARY:
     
Administrator signature   

Date: 
Supervisor signature

Date: 
Employee comments (Optional):
THIS DOCUMENT WILL BE PLACE IN YOUR PERSONNEL FILE.  YOU HAVE TEN (10) WORKING DAYS FROM RECEIPT 
OF THIS DOCUMENT TO MAKE ANY SIGNED WRITTEN COMMENTS YOU WISH, WHICH WILL BE ATTACHED TO THE DOCUMENT AND PLACED IN YOUR PRIMARY PERSONNEL FILE.

  Copy 1:  HR Department
Copy 2:  Immediate Supervisor
Copy 3:  Evaluate
























Self-Reflection


Preparation for Final Review


(May–June)





Informal School Visits


(March-April)











Mid-Year Reviews


(January-February)





Informal School Visits


(November – December)





Finalize Goals


(October 15 to Supervisor)





Disseminate Evaluation Packet


Draft Goals & Schedule Meetings


(September-October)





Share Evaluations 


with School Board     


(July – August)





Final Annual Review


(Summative Evaluation, Conference and


Forecast next year’s Goals)


Cycle continues





   For new administrators, Cycle 


   begins here.


   Review Califrornia Professional 


   Standards for Educational Leaders


   and Descriptions of Practice


   (August – September)














