Pajaro Valley Unified School District

Timeline for the Evaluation Process

For new administrators, Cycle

begins here.
Share Evaluations Review California Professional
with School Board Standards for Educational Leaders
(July - August) and Descriptions of Practice

(August - September)

Final Annual Review
(Summative Evaluation, Conference and
Forecast next year's Goals)

Cycle continues

Disseminate Evaluation Packet
Draft Goals & Schedule Meetings
(September-October)

Self-Reflection

Preparation for Final Review Finalize Goals

(May — June) (October 15 to Supervisor)
Informal School Visits Informal School Visits
(March-April) (November - December)

Mid-Year Reviews
(January-February)



