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Status update as of April 2013

Staff has completed the following since November:

Secured strong credit ratings for the district

Impiernented saie of first Measure L issuance - $80 million

Finalized district-wide bond implémentation sfratagy

Launched initial design and reguiatory approval of major projects
initiated RFQURFP process for phase one of solar projects
Appointment of the Citizen's Cversight Commities

Reviewed succassful bend implementation pragrams in other districts
Launching “quick start” projects

O 0 000D onoaoano

Sefected program manager, erchitectural, and construcion management firms

Refinanced the Measure J bond to & 2.38% fixed interest rate {down from 5.5%)

Bond Issuances*

o Apri, 2013 $80,000,000
o February, 2016 $40,000,000
o February, 2018 $30,000,000

Amounts and timing subject to shange depending on AV growth, legisiation, project schedyias, efc.
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implementation strategy

Three bond project areas

e KaSauan Architetts, Kitohelt Construction
10-12 schools per area

Architect

? LConstruction Mgr, others
S HIMG Architeots, Biach Construction
North
Central

Architect

Lonstruction Megr, athers
Pacific

e NTD Arghitectire,

Ocean Cumming Construstion

Architect
Construction Mygr., others

Next steps

implement quick start projects this summer -
O Safety projects - door locks, new doors, lighting, security systems
o New code comphiant playground structures at 11 elementary sites

o Instructional Tech — complets Aptos area upgrade, instalt IT system upgrades, install network for
Bradlay Elementary School, finish Aptos High

o Other— Aptos High Water Tank replace, Freedom Field completion, ete.

3 Launch RFF on solar projects — ground breaking for six potentiat sites by Sept
o identify energy reductioniefficiency projects thaf can be implemented ASAP

o telementary sfte geffing playground upgrades

Contact appropriate public agencies to begin permitéing processes where
necessary - city, county, and staie

Begin design process on major modemization projects
Refine and adop! updated local hiring policy

Pajaro Valley Unified School District
Business Services Division
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Fiscal and Budget Update

Funding - actual vs. statutory
Pajare Valley USD

£6.700.00

Dollars Per ADA

570400

£4.700.00

= Actual Funding =8 Fjat Funding ——Projecied Staturtory COLA

56.175.23 £6.381.93

$6.113.23

5578423

$6.732.64

Loss of cosi-of-
tiving adjastment

$5.784.23

Loss of tuseline

[T ‘S

dollers
§5.209.54 §$5.236.56 5,237,956
54.952.07
200705 2O0F-G0 200530 2006-11 20512 201213
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District's MYP

{2012-13 Second Interim)

Add the following amounts to the base grant and adjustments above:

gligible students

« 35% of the grade span base grant multiplied by the districtwide %

+ 35% of the grade span base grant mulfiplied by the districtwide %
eligible students that exceed 50% of total enroliment

2012-13 2013-14 2014-15 2015-16
Beginning Balance 44.65 34.80 27.8B6 16.7%
Revenues 17333% 167.06) 167.15 170.1¢
Expenditures 183.18 174.00 178.22] 181.56
increase/Decrease (deficit) (9.85) {6.94) {11.07) (11.43})
Ending Balance 34.80 27.86] 16.79 5.36
Revolving Cash/Rest.Bal 4.32 4.52] 5.01 5.50
. [3% Ré_serve '5.50 5.2 .5.35 5.45
Un.approp Reserve _ 24.QSi 18.12 . 6.43 ({5.59)
This version reflects all items required by law
It has been approved by the SCCOE
Pl
—
LCFF grade spans
o Enfilement Calculation:
m  Grade span per pupil grants, based on 2012-13 statewide avarage
undeficited revenue fimit (est. $6,816 per ADA)
Factors - K-3 4-6 7-8 912
Grade Span Base
Grant per ADA $6,342 $6,437 $6,528 $7,680
Adjustment factors 11.2% CSR - 2.8% CTE
CSR, CTE amounts §710 - - §215
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LCFF implementation urgency?

O Argument was made verbally and via email o the board that LCFF K-3 CSR
requirements go infc affect July 1

w  Disirict needs o start hiring process, securing fadilifies, etc. now

o That argument is inaccurate

o Per LCFF language - districts will have time to transition and ramp up to new K-3
CSR levets

©  Information from the state Education Coalition representatives (CFT and CSEA
are members} is that LCFF implementation couid be deiayed

...

Local Control Funding Formula (LCFF)

0 Governor's Local Controf Funding Formula promises more funding in future years
O (Good news / bad news — we get flexibility, but we get flexibifity

o Things we will stifl have to (including buf not limited to);
K-3 CSR at 24:1

Special education ~ encroachment of 58 milion +
Transporiation - encroachment of $5 miliion +
HW benefifs — aver 30% of the GF

Basic operations

Common core {textbooks, [T, PD)

Misc. legal requirements — i.e. Williams
Careertechnical education

Aduft education

Our future is much brighter

Edugcation will get more
money, but right now we
don't how, where, or when
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Federal sequestration

Annual .
« Federal sequesfration Program afiocation  Potential cut
. Spudal Ed 4,38L162.00 393,000.0C
went into effect March 1 Migrarnt Heat! Start 635643803 571,000.0C
Otiver Child Devetopment Brograms 535,787.00 45,000.00
. . . ‘Title } 5,02L,508.00 453,00C.0C
» District now at risk of Tite 9LZIOSOO  BA.OUGOD
. HN s Title Hl B50,988.00 B0,000.00
losing almost $4 million in M:mm i COI31EL00  AS4.000.00
{sderal program fundmg o0t Services 751531800 703,000.00
515 Cohort | 4,053,874.00 365,000.00
816 Cohort il 21257400 199,000.00
. Periing (CTE} 173,163 00 £6,000.00
These are General Fund phond 1o0z380 B0
dO“ ars 2131 Century (Extended Lezming) 3,633,731.00 327,000.00
LEA Reimbursgment HULONL0 54,000.00
MAA Billmp 500,000,000 25,050.00
. o K Adutt g 38582 00 4,000,008
Cuts effective in 12 13 e e
and could hit as early as
late spring
Conclusion

Questions and comments?




