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UNIFIED SCHOOL DISTRICT

Superintendent’s Budget Message
Fiscal Year 2014-15

June 11, 2014

The district’s 2014-15 June Budget embodies an historic transition from a 40-year old state funding
model to the new Local Control Funding Formula (LCFF). Accompanying the LCFF is the requirement
that all local education agencies enact a Local Control Accountability Plan (LCAP) according to specific
input and adoption requirements. As required by law, the district’s budget and its LCAP are to be
aligned and updated annually. The district’s first year LCAP is included in this budget.

This year’s budget also signifies another transition. This will be the second year of a projected multi-
year fiscal recovery. After five very challenging years, the end of the Great Recession and the passage of
Proposition 30 have resulted in a stabilization and gradual improvement in the district’s fiscal outlook.
Implementation of the LCFF has resulted in approximately $22 million in new state revenue in 2013-14
and 2014-15. Out-year projections indicate continued improvement in revenues over the three-year
forecast period.

With this welcome news, the district has responded in bold fashion. Last year, the district’s Board of
Trustees enacted more than $13.5 million in districtwide reinvestments. These included additional
counselors, a phased in return of K-3 class size reduction, high school custodians, and high school
activity directors. Our proudest accomplishment was the enactment of a seven percent salary increase
along with an enhanced, up-to-date health care benefit package for all employees. The salary increase
was one of the largest of any school district in California. These enhancements will go a long way to
ensuring that the district can attract and retain the highest quality educators for our students.

Although pleased, we are not resting on our laurels. Much more remains to be done. This year’s LCAP
includes another round of reinvestments and new initiatives that will further enhance student
achievement and well being. The 2014-15 LCAP includes, among several bold initiatives, a
comprehensive implementation of arts and music curriculum to elementary grades, continued
implementation of K-3 class size reduction, and the addition of social-emotional counselors to address
non-educational barriers to student learning.



Superintendent’s Message
Page 2

As revenues continue to increase, district administration and the Board of Trustees are committed to
making long-term, phased-in reinvestments to district programs and services. The district’s
reinvestment plan is anchored on the fundamental principle of maximizing student achievement and
well being.

In 2010, the Board of Trustees adopted the Comprehensive Accountability Framework (CAF). The CAF
lays out the guiding criteria for the district’s ongoing efforts to improve student achievement and well
being in a sustained manner. The district’s LCAP embodies the principal elements of the CAF and lays
out a three-year plan to sustain student achievement throughout the district. Decisions on how to
allocate new revenues will be analyzed based on the principles stated in the CAF and outlined in the
LCAP. Above all, reinvestments must be student centered and based on sound, data-proven practices
that result in ongoing academic achievement and well-being for all of our students.

It is for these reasons that | am very optimistic about PVUSD’s future. But these are minor when
compared to the unwavering passion, courage, and commitment our district’s leadership and staff
display for our students and families each day. Our employees remain steadfast in their commitment to
ensuring our students and families receive the very best educational services available. It is this
commitment and dedication that will always be the foundation for this district’s ongoing success.

Thank you for your ongoing commitment and support for PVUSD’s schools and students. | look forward
to working with our board, staff, community, and stakeholders during this time of change and
opportunity.

Sincerely,

Do 5))&&(/
Dorma Baker
Superintendent



Special Recognition

The development of the district’s annual budget is a team effort. As the 2014-15 Budget went
to print, district staff had already begun preparations for the first year implementation of the
Local Control Accountability Plan (LCAP). Timely completion of the district’s 2014-15 July
Budget would not have been possible without the dedication and commitment of an
outstanding team of professionals. They include:

e Brett W. McFadden, Chief Business Officer

e Susan Perez, Assistant Superintendent, Curriculum and Instruction
e Helen Bellonzi, Director of Finance

e Richard Buse, Director of Purchasing, Risk, & Safety

e Fiscal Services team members:
Christina Koda

Vickie Davis

Betty Santos

Melissa Lopez

Carmen Calderon
Catharine Griffen
Penney Colburn

0O O O O O O

e Kathy Fuentes, Administrative Assistant to the Chief Business Officer

Special recognition goes to these individuals for their dedication and long hours on behalf of
the students, families, staff, and taxpayers of PVUSD.
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Board of Trustees 2014-15

Kim De Serpa
President of the Board

Trustee Areall
Northern portion of PVUSD
Corralitos and Aptos areas

kim deserpa@pvusd.net

Dr. Lupe Rivas Karen Osmundson
Vice President/Clerk Trustee Area lll
Trustee Area ll North Monterey County area and the
Eastern portion of PYUSD southwestern area of Watsonville
lupe_rivas@pvusd.net karen _osmundson@pvusd.net

Leslie DeRose

Willie Yahiro Trustee Area V
Trustee Area IV Northwestern Watsonville
Southwestern Watsonville leslie_derose@pvusd.net

willie_yahiro@pvusd.net

Maria Orozco Jeff Ursino

Trustee Area VIl
La Selva Beach and Rio Del Mar
jeffrey ursino@pvusd.net

Trustee Area VI
Freedom Area
maria_orozco@pvusd.net
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The District Cabinet Team

Day to day operations and policy implementation are overseen by the district’s superintendent
of schools. The superintendent is appointed by an elected Board of Trustees and serves at its
will. The superintendent serves the board and district as the chief executive officer of the
entire school district. The superintendent’s cabinet team is charged with overseeing various
departments, programs, and issue areas on behalf of the superintendent and Board of Trustees.

The cabinet team includes:

Dorma Baker

Superintendent
Phone: (831) 786-2135
Fax: (831) 761-6010
dorma_baker@pvusd.net

Brett W. McFadden Murry Schekman
Chief Business Officer Assistant Superintendent
Phone: (831) 786-2140 Secondary and Alt. Education,
brett mcfadden@pvusd.net Charter Schools, Adult Ed, and

Student Services
Phone: (831) 786-2395
murry schekman@pvusd.net

Ylda Nogueda

: A Sharon Roddick Susan Perez
Assistant Superintendent Assistant S intendent . _ d
Elementary Education ssistant Superintenden A55|'stant Superinten e.nt
Phone: (831) 786-2133 Human Resources Curriculum and Instruction
ylda_nogueda@pvusd.net Phone: (831) 786-2145 Phone: (831) 786-2400
- sharon roddick@pvusd.net susan_perez@pvusd.net
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Mission and Goals

Updated 2012

UNIFIED SCHOOL DISTRICT

Mission statement:

The mission of the Pajaro Valley Unified School District is to educate and to support learners in
reaching their highest potential. We prepare students to pursue successful futures and to make
positive contributions to the community and the global society.

Goal #1:
Engage and sustain the trust, involvement and responsibility of all parents and community to promote
collaborative programs which result in high levels of success for all students.
a) Utilize the existing structure in the district to ensure effective communication throughout all
geographic areas of our district.
b) Ensure parents are notified throughout the year about all parent committees, and relevant
meetings and events.
c) Respond to parent requests and concerns in a consistent and timely manner.
d) Reach out to local businesses, community organizations and local government agencies to
promote advocacy and provide resources.

Goal #2:
Attract, hire, develop and retain an excellent professional staff throughout the district.
a) Establish a program that recognizes and honors staff commitment to students and the
school community.
b) Work with community partners to advocate for affordable housing options for teachers and
staff.
c) All teachers will be highly qualified.
d) All teachers will possess a CLAD or BCLAD certification.

Goal #3:
Provide academic challenges for all students. Support and maintain programs that are successful and
help build new opportunities so we keep all students engaged in their learning.
a) All students will meet or exceed Academic Performance Index (API) “growth targets” and
expectations for “Adequate Yearly Progress” (AYP) including expectations for subgroup
progress.

13



PVUSD Miission and Goals
Page 2

b) All curriculums will be standards-based, designed in collaboration with teachers, consistent
across the district, designed to produce results that will challenge each student at his or her
academic level.

c) Implement procedures to ensure that all PVUSD students pass the California High School
Exit Exam, including appropriate early alerts to students and their parents, intervention
steps, and documentation of services offered and those accepted.

d) Seek out programs and community resources to expand learning opportunities for students
in the areas of the arts, science, career technical education, and technology. Assure
assignment of district management staff to effectively coordinate these programs.

Goal #4:
Maintain a balanced budget while effectively maximizing all resources to fulfill educational priorities.

a) Increase employee compensation to the top 10 percent of surrounding districts while
maintaining fiscal responsibility.

b) Form a Facilities Committee to anticipate and accommodate enrollment growth, including
strategic planning for new schools and configurations.

Goal #5:
Ensure that all schools provide a safe, healthy and positive school environment for students and staff.

a) Maintain an outstanding level of cleanliness and repair at all facilities.

b) Promote a strict adherence and consistency in regards to safety, discipline and behavioral
policies.

c) Ensure adherence to and implementation of anti-harassment policy and AB 537.

Goal #6:

Provide a consistent and strategic program to achieve the goal of English acquisition, as measured by
a transition from Limited English Proficient (LEP) to Fluent English Proficient (FEP) in 1 to 6 years from
entry into the English learner program with a sense of urgency, to assure that students have the
opportunity to be academically successful.

a) Implement the English Language Master Plan, evaluating progress annually with report to
the Board, and updating the plan as necessary.

b) Provide extra support programs for students who don’t reclassify from LEP to FEP in3to 6
years, with special attention given to helping students make the transition from elementary
to middle school, and middle to high school.
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Description of the District
Updated June 2014

The Pajaro Valley Unified School District was unified in 1964 under the laws of the State of California.
The district is the largest school district in Santa Cruz County in terms of enrollment and geographic
area. The district’s jurisdiction encompasses over 150 square miles spanning two counties from Santa
Cruz County in the north to the northern portions of Monterey County in the south. The district serves
the cities and communities of Aptos, Corralitos, Freedom, Pajaro, La Selva Beach, Las Lomas/Royal Oaks,
and Watsonville.

The district is governed by a locally elected, seven-member Board of Trustees. Each trustee represents a
specific trustee area within the district’s jurisdictional boundaries. These areas are redrawn according to
census data every 10 years. Trustee areas were redrawn in 2011-12 as a result of the 2010 National
Census. The board appoints a superintendent, acting as the district’s chief executive officer to oversee
district operations and implement board approved policies.

More than 20,300 K-12 students attend the district’s 16 elementary schools, six middle schools, three
high schools, six charter schools, and three alternative schools. The district also includes 12 children
centers, an adult education school, migrant education and Head Start centers, and other special
services. The district’s enrollment places it among the 100 largest school districts in the state. PVUSD
employs more than 2,000 full and part-time employees, making it one of the region’s largest employers.

Nestled in the Pajaro Valley, whose economy is primarily agricultural, a significant percentage of the
district’s student population is classified as migrant under federal and state law. English learners (as
defined by law) comprise 46.5 percent of the student population. Hispanics represent the largest ethnic
group in the district with 16,505 students enrolled, representing 81 percent of total enroliment.

The district’s 2014-15 General Fund budget expenditures are projected to be more than $199 million.
The district’s budget also includes a number of other restricted funds including adult education, food
and nutrition services (cafeteria), child development, migrant education, charter schools, and capital
facilities. Restricted funds can only be spent on items prescribed according to specific state and federal
program requirements. When all funds are added up, the district oversees a total budget of over $263
million in expenditures.

In November 2012, district voters overwhelmingly approved the district’s Measure L School Bond. The
bond program will provide $150 million to help modernize and complete school facilities and install 215

century instructional technology district wide over the next decade.

Visit the district website at www.pvusd.net for more information.
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Fingertip Facts about PVUSD

(Data from FY 2013-14)

General information: Enrollment, ADA, school sites, etc.

Total enrollment (includes all charter schools) 20,362
Average Daily Attendance (ADA, no charters) 17,485.55
Number of School Sites 33
Elementary Schools 16
Middle Schools 6
High Schools 5
Charter Schools 6
Adult Schools 1
Children Centers 12

Average Class Size (Composite)
Average Class Size, Grades K-3* 26
Average Class Size, Grades 4-6 30
Average Class Size, Grades 7-8 30
Average Class Size, Grades 9-12 30

NOTE: K-3 class sizes being reduced to 24:1 over next three years

Staffing: Teachers, classified personnel, administrators*

Total # of district personnel (full and part time) 2,025
Teachers 1,076
Classified employees 815
Total certificated administrators 109
Principals and asst. principals 49
Coordinators of site academics 17
Total number of classified management 25
Total district and site administrators (all) 134

*Figures based on May 2014 payroll

Income and expenditures

Total General Fund income and sources $186,417,999
Total General Fund expenses and other uses $201,397,819
Funding per ADA (per LCFF formula) $8,038.18
Total teacher salaries $60,038,559
Average teacher salary $61,345
Average contribution to health and welfare benefits $19,120
California Lottery income as percentage of revenue 1.63%
Income received from the California Lottery $3,029,364
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District Schools

Elementary Schools

Enroliment (13-14)

Amesti 662
Ann Soldo 696
Bradley 512
Calabasas 609
Freedom 644
Hall 597
H.A. Hyde 613
Landmark 663
MacQuiddy 698
Mar Vista 482
Mintie White 704
Ohlone 509
Radcliff 531
Rio Del Mar 621
Starlight 695
Valencia 520
TOTAL ELEMENTARY SCHOOLS 9,756
Middle Schools Enrollment
Aptos Junior 722
Cesar Chavez 554
E.A. Hall 574
Lakeview 697
Pajaro 434
Rolling Hills 607
TOTAL MIDDLE SCHOOLS 3,588
High Schools Enroliment
Aptos High 1,365
Pajaro Valley High 1,486
Watsonville High 1,944
New School 46
Renaissance 182
TOTAL HIGH SCHOOLS 5,024
Total K-12 Enrollment 18,367
Charter Schools Enroliment
Alianza Charter (K-8) 641
Linscott Charter (K-8) 279
Watsonville Charter Sch. of Arts (K-6) 265
Pacific Coast Charter (K-12) 279
AVCI Acad. Vocational Charter (9-12) 78
CEIBA Charter (6-8) 452
TOTAL CHARTER SCHOOLS 1,994
Total All Schools Enrollment 20,361
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The Budget Development Process

All California school districts must follow a basic process for budget adoption and interim
review over the course of a fiscal year. This process is spelled out and mandated in the
California Education Code. The table below describes the process.

AB 1200/2756 Budget Development Process
Budget action: Board adoption date:
Adopted budget and LCAP goes into effect July 1
Unaudited actuals (fiscal activity through year end) By September 15
Annual independent audit of prior year budget Board review in Jan/Feb
15t Interim Report (activity through Oct. 31) By December 15
2" Interim Report (activity through January 31) By March 15
3™ Interim Report (activity through June 30) If required by Co Office of Ed
Budget and LCAP public hearing Prior to final adoption
July budget and LCAP adoption No later than June 30

Districts are required to adopt a balanced budget by July 1, regardless of whether the state has
adopted its budget or not. The budget is to be aligned with the district’s LCAP. If no state
budget is in place at the time of district budget adoption, districts must submit a revised budget
no later than 45 days after enactment of the state budget.

Multi-year projections

School district budgets and interim reports must contain a three-year fiscal projection — current
fiscal year, plus the next two. This fiscal projection must display major revenues and
expenditures detailing how districts will meet their minimum obligations over the course of
three fiscal years. The first and second interim reports are intended to be fiscal barometers for
districts’ fiscal activity and health during the fiscal year. County offices of education provide
districts guidance regarding multi-year revenues, expenditures, and general assumptions.
These projections are subject to review and comment per statute.

County office review and oversight

Under state law, county offices of education are responsible for the fiscal oversight of districts
within their jurisdiction. County offices are authorized to approve, recommend revisions, or
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disapprove district budgets and interim reports. County offices utilize state adopted fiscal
criteria and standards when reviewing district budget reports. This review is also influenced by
state budgetary events, such as the governor’s January budget proposal, May budget revision,
and final adoption of the annual state budget. County offices coordinate their review strategies
and issue a “common message” statewide to school districts in order to provide uniformity in
this process.

Per agreement established when the district unified in 1964, the Santa Cruz COE is charged by
state law to provide fiscal oversight to the district. The district’s fiscal reports and budgets are
subject to review and approval by this agency.

Fiscal certification

Per the Education Code, COEs “shall” review and issue a certification of all school district
budgets and interim reports. The law requires county offices to issue specific findings per the
following:

e District July budget adoption — positive certification, conditional, or disapprove

e First and second interim reports — positive, qualified, negative
o Positive —the district can meet its minimum obligations over the three-year
forecast
o Qualified — the district may not be able to meet its obligations over the three-
year forecast
o Negative — the district will not be able to meet its obligations over the three-year
forecast

County offices are authorized to require a district to adopt a fiscal stabilization plan to address
current and out-year fiscal shortfalls if its July budget is disapproved, or if a district’s first or
second interim reports are qualified or negative. County offices will most often work with
district boards and staff prior to initiating a fiscal intervention. Current law states that county
offices “shall” execute these oversight functions in order to protect districts’ ongoing fiscal
integrity. These functions and any related oversight actions by a county office are not
discretionary.
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Student Demographics

Academic excellence and student well-being is PVUSD’s top priority. Even in the midst of the
worst economic downturn and corresponding reductions to state education funding, the
district remains committed to maintaining and improving the quality of its instructional
programs. The Board of Trustees has set high standards and district goals to achieve
continuous improvement in student achievement among all student sub-groups.

Student demographics

The district has a diverse student population. The district’s total enrollment is more than

20,362 students based on 2013-14 data reported to the state. The most recent student
demographic data is from 2013-14. It shows student ethnic make-up to be 81.1 percent
Hispanic or Latino; 16.2 percent White; 0.5 percent African-American; 0.9 percent Filipino; 0.9

percent Asian; and 0.4 percent other. Table 1 below compares the district’'s demographic
make-up against state and countywide estimates.

Table 1
Enrollment by Ethnicity

Pajaro Valley Unified Compared to County and State
(Data from 2013-14 CBEDs)

Hispanic White Other
PVUSD 16,505 81.1% 3,290 16.2% 567 |2.7%
Santa Cruz Co. 22,394 55.6% 14,689 36.4% 3,212 8%
California 3,321,274 53.3% 1,559,113 25% 1,356,285 |21.7%

Based on the 2013-14 demographic data, approximately 76.5 percent of our students were

classified as economically disadvantaged and 46.5 percent were classified as English learners.

Tables 2 and 3 compare this data against similar data from Santa Cruz county and the state.
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Table 2
Free and Reduced Lunch
Pajaro Valley Unified Compared to County and State
(2012-2013 Student Poverty FRPM Data)

Enrollment Free and Reduced Lunch
PVUSD 20,001 15,097 75.5%
Santa Cruz Co. 39,959 21,124 52.9%
California 6,228,316 2,833,080 45.5%
Table 3

Pajaro Valley Unified Compared to County and State
Language Group Data
(2013-2014 DataQuest: English Learners by Language)

Enrollment English Language Learners
PVUSD 20,362 9,464 46.5%
Santa Cruz Co. 40,295 11,698 29%
California 6,236,672 1,413,114 22.7%

e English language learner numbers and percentages include students who have been designated as fully

English proficient and are not native English speakers.

Data displayed in Tables 2 and 3 point to ongoing challenges facing the district. A majority of
students face economic and language challenges that can, if not addressed with data-driven
instructional strategies, adversely impact their academic achievement. However, a significant
percentage of students do not fall into these categories. Designing instructional and student-
support strategies which successfully differentiate for all students has been a key objective

driving recent board-approved instructional initiatives.
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Academic Achievement

The district has comprehensive, coordinated programs, which offer a broad spectrum of
academic and educational services, including bilingual education, special education, gifted and
talented education, computer-assisted education and other specialized programs. In 2010-11,
the district established an Educational Services Division, and corresponding budget, dedicated
to leading the district’s academic achievement initiatives and professional development for
teachers and education leaders.

The district’s high percentage of English learners and economically disadvantaged students
presents unique challenges to meeting state and federal academic achievement targets. This
has required the district to carefully strategize and implement data-driven techniques that
provide all students with proven instructional and intervention services. At the same time, the
district has implemented standards-aligned assessments and data teams to ensure that
students are meeting annual and quarterly academic benchmarks.

Academic Performance Index

Prior to 2013-14, the state utilized an academic accountability system based on the Academic
Performance Index (API). All school districts and county offices were required to account for
student, grade span, and schoolwide academic performance via this statutory rubric. In 2013-
14, the state began to transition from this model to the national Smarter Balanced Assessment
Consortium (SBAC). Additional information on this new academic performance accountability
system is outlined below.

Student academic performance data is reported annually in the fall. Available data is from
2012-13. In 2012-13, 41 percent of schools met or exceeded their state Academic Performance
Index growth targets, and 22.2 percent of schools had double-digit growth. The district overall
showed a three-point decrease in its APl with 55.6 percent of schools scoring over 700 on their
state APl Index. Table 4 and Figure 1 below demonstrate the APl growth made by district
students since 2006.
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Table 4
District Academic Performance Index

2006-2013

Year District White Hispanic

05-06 654 813 608

06-07 667 821 622

07-08 680 823 639

08-09 689 843 646

09-10 713 850 676

10-11 718 856 682

11-12 727 864 692

12-13 724 862 690

Figure 1
Pajaro Valley Unified School District API
2005-2013
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Table 5 below displays the district’s progress in its 10" grade high school exit exam passage
rate. This state required test is first administered to high school students in the 10t grade and
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is a requirement of receiving a high school diploma. The higher percentage of 10t graders
passing their first time is an additional indication of improved academic achievement in lower

grades.
Table 5
March Grade 10 High School Exit Exam (CAHSEE) Passage Rates
2006- 2007- 2008- 2010- 2011- | 2012-
SUBJECT 2007 2008 2009 2009-2010 2011 2012 | 2013
District ELA 67% 69% 71% 73% 75% 91% 73%
Math 64% 70% 71% 74% 78% 87% 75%
State ELA 76% 79% 80% 80% 83% 92% 83%
Math 78% 79% 81% 81% 83% 92% 84%

All district students in grades 2 to 11 participate annually in state and federal assessment tests
unless exempted for a specific reason. The tests are typically administered in late April and
early May of each school year. The next state report on district academic achievement will be
released in August 2014 for the 2013-14 school year. This information will be posted to the

district’s website.

Transition to the SBAC

Several years ago, California, along with 44 other states, enacted legislation to enact new state-
wide K-12 academic standards based on the Common Core State Standards (CCSS). The state’s
prior academic standards were enacted in 1997-98. Full implementation of the CCSS is to take
place in 2014-15. Along with these new standards came a new assessment model (SBAC)
outlined above. For 2013-14, no statewide assessment data will be available. The 2013-14
instructional year was utilized as a “test the test” year. The new assessment was administered
to students statewide in specific grade spans in the spring of 2014 in a test mode only. No
student performance results will be available. Full implement of the SBAC will occur in the

2014-15 instructional year.

The district’s administration of the SBAC test was a great success. Several logistical and
administration challenges were identified, and actions have been implemented to successfully
address these prior to next year’s full implementation. District staff provided the Board of
Trustees a report on this year’s assessment test at its May 28, 2014 meeting. Information on
this report is available on the district’s website (www.pvusd.net).

27




Comprehensive Accountability Framework

At the beginning of the 2008-09 school year, Superintendent Dorma Baker assembled the
Accountability Design Team (ADT). The ADT was tasked to develop a comprehensive
instructional accountability strategy in response to state mandates to improve student
achievement. The ADT was comprised of 38 members representing an array of stakeholders
including parents, teachers, trustees, site and district office administrators.

In response to the need to ensure ongoing improvement in student achievement, the ADT
developed the Comprehensive Accountability Framework (CAF) to define and ensure progress
in meeting district and site-based goals. The foundation of the framework is the belief that
accountability for student learning is the responsibility of all the stakeholders in the district.
Leadership is shared by students, parents, staff, Board of Trustees, and the community. All
stakeholders have a common interest in high student achievement and benefit from quality
schools and services provided to all students in the community. The CAF encourages and
provides opportunities for all stakeholders to be actively engaged in continuously improving
student achievement.

The purpose of the CAF is to clarify and focus the districtwide work and resources that best
benefit our students and their educational goals. The work of the ADT supports, reinforces and
validates the district vision, and puts forth procedures to carry out the district’s mission and
goals. The CAF will assist in ensuring PVUSD’s commitment to continuous improvement where
outstanding teaching and learning are demonstrated, supported, and celebrated. This
framework will serve as a constructive tool to focus policy, leadership initiatives, and specific
strategies on continuous improvement.

The CAF includes both the districtwide performance indicators and the school site and district
department performance indicators that put the district’s goals into measurable terms. This
framework provides a plan for analyzing relevant assessment data and other pertinent
information with the ultimate goal of improving academic achievement for all students.
Furthermore, this framework establishes the plan for communication among students, parents,
staff, Board of Trustees, and the community. In addition, the CAF guides the development and
implementation of research-based educational initiatives that are most effective in PVUSD
schools. This information provides a foundation for individual school and district department
improvement plans.

The CAF creates a transparent system for reciprocal accountability that is student-centered,
educator-generated, and data-driven. The system goes beyond test scores as the sole measure
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of student achievement. Multiple indicators will be considered and analyzed when monitoring
progress toward meeting district goals.

PVUSD is mandated to perform as specified by federal, state and local guidelines, laws, policies,
and procedures. Governing these are federal, state, local laws, and Board of Trustees’ policies
and procedures. The results of federal and state performance assessments such as, Annual
Yearly Progress (AYP) and Annual Performance Indicators (API), as well as profiles such as the
School Accountability Report Card (SARC) serve as indicators for the progress of the district.
The CAF is aligned to support these performance standards and focuses the district’s efforts on
continuous improvement and student achievement.

A complete copy of the CAF and other supporting material is available on the district website
(www.pvusd.net).
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Historical Overview of District Finances
2008-09 to 2013-14

Introduction

School district funding is largely dictated by policies established by the governor and state
legislature. In November 1988, California voters approved Proposition 98 establishing a
minimum funding guarantee for K-14 public education. Overall Proposition 98 funding is
determined each fiscal year via a set of complex formulas. These formulas closely track with
statewide per capita personal income levels and revenues. As such, the Proposition 98
minimum guarantee will fluctuate up and down according to economic conditions impacting
the state and nation as a whole.

Funding from the minimum guarantee is allocated to school districts and county offices of
education via the Local Control Funding Formula (LCFF). Adopted in 2013-14, the LCFF was a
sweeping reform and simplification of the state’s K-Adult education finance model. The prior
model was based on a complicated, and somewhat unequal, formula for determining
unrestricted funding. Along with this were over 50 state categorical programs, each with their
own funding requirements and eligibility criteria. The LCFF is intended to provide more local
input and decision making to local education agencies.

The following section provides a five-year history of district finances. It is intended to provide a
baseline understanding of the challenges faced by the district and where it is headed now.

The “Great Recession” and state education funding

In late 2007, the nation entered into the worst economic downturn since the Great Depression
of the 1930s. The Great Recession, as it is now referred, resulted in significant declines to
California’s tax revenues beginning in 2007-08. As a result, the state initiated a series of
unprecedented funding reductions to California’s public education system. Figure 2 below
shows the dramatic decreases in state education funding (Proposition 98) since 2005-06.
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Figure 2
Constitutional Guarantee vs. Actual (in billions)
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Reductions to K-14 funding were the largest the state’s public education system had sustained
in history. The result was widespread program reductions, dramatic increases in class sizes,
teacher and classified personnel layoffs, and reduced instructional days throughout California.
No district was completely immune from the effects of this statewide crisis.

Revenue and program reductions

As a result, the district was significantly impacted by the state’s fiscal crisis and unprecedented
reductions to public education funding. Beginning in 2008-09, the district was forced to
implement over $18.5 million in ongoing and one-time spending reductions. State funding
reductions decreased the district’s funded student revenue limit by $1,493.39. This was 22
percent lower than where general purpose funding would have been otherwise.

State reductions forced the district to implement three fiscal stabilization plans over a five-year
period. These cuts created a series of challenges to meeting state and federal academic target.
These targets increased exponentially each year while state funding was simultaneously
reduced at unprecedented rates.

Figure 3 compares the district’s funded revenue limit (i.e., deficited) against what it should have
received absent state budget cuts. The discrepancy between the two amounts was the greatest
at any time in modern history.
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Figure 3
Statutory vs. Actual Funding
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Over a five year span, reductions to the district’s general purpose revenues (called “revenue
limits” under the old state finance system) were dramatic. The district’s revenue limit dropped
to the same amount it was in 2005-06 — essentially eliminating seven years of revenue growth.
Figure 4 below displays the district’s per ADA revenue limit history over a six year period.

Figure 4
Revenue Limit History
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The district’s revenue limit and state categorical programs did not receive a statutory cost of
living allowance (COLA) for five years. In addition, a majority of the district’s state categorical
funding was reduced by approximately 20 percent in 2008-09 and 2009-10. The district’s state
categorical programs, absent special education, economic impact aid, and several other
programs, remained funded at their 2007-08 base levels over the course of the recession. The
absence of COLA increases, along with actual reductions, resulted in the district having to cover
increases to its fixed costs from its ending balance reserves.

Budget reductions (2008-2010)

State revenue reductions forced the district to implement a series of sweeping program and
service cuts impacting all aspects of the district’s instructional and operational programs. These
included, but were not limited to:

e Implementing three rounds of layoffs impacting administrators, teachers, and classified
personnel

e Reducing the instructional year by five days (as allowed by law) in 2010-11 and
implementing corresponding furlough days for all employees

e Raising class sizes to the contractual maximums in all grades

e Reducing management positions — assistant principals, managers, district office
personnel

e Eliminating student enrichment and intervention programs
e Decreasing funds for facility maintenance and grounds projects/personnel
e Reducing student support and adult education services

e Reducing home-to-school transportation services
Early restorations

Over the course of the recession, the Board of Trustees exercised sound and proactive fiscal
policy. The board responded decisively by enacting three fiscal stabilization plans that included
significant personnel and programmatic reductions. These courageous actions helped to
maintain the district’s fiscal solvency and protect core instructional programs during the worst
of the crisis. As a result, the district fared much better than compared to other public sector
agencies. The district maintained strong reserves, allowing it to begin making reinvestments to
its instructional and operational programs earlier, and with more earnest, than many other
school districts in the region.

The district’s proactive fiscal strategy allowed it to make early restorations prior to the start of
its fiscal recovery in 2013-14. Early program restorations included:
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e Early restoration of five instructional days and elimination of furloughs (2011-12)

e Securing ongoing funding for library media technicians in elementary and middle
schools (2012-13)

e Restoring after-school sports for middle school grades (2012-13)

e One-time funding for Aptos area schools instructional technology upgrades (two years
of funding, 2011-12 and 2012-13)

e Funding K-3 intervention teachers at all elementary schools (2013-14)

e Restored portions of the summer school program and implemented a new instructional
program for summer school students (2011-12)

Protecting employee salaries and benefits

The district also remained committed to protecting employee salaries and benefit levels during
the recession. The district continued to fund step and column salary increases pursuant to
current contracts with both employee unions. Unlike other districts, PVUSD did not implement
salary schedule rollbacks during the fiscal crisis. As mentioned above, it was able to eliminate
furloughs and restore employee salaries one year earlier than expected.

Perhaps most significant is the fact that the district maintained employee health benefit levels
despite sizeable yearly increases during the fiscal crisis. The district provides generous health
benefits to its employees. Unlike most school districts and public agencies, the district has no
health benefit cap. Prior to 2013-14, employees provided a $200 deductible for health care
service each year. After that, the district provides almost 100 percent of health benefit
coverage for employees. Health benefit costs average more than $18,000 per full-time
employee. Table 6 outlines the district’s health benefit cost increases over the past seven
years.

Table 6
Annual employee Health and Welfare
Cost increases

07-08 14%
08-09 12%
09-10 5%
10-11 10%
11-12 10%
12-13 6%
13-14 0%
14-15 8%
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The district has covered 100 percent of annual health benefit increases. Employees maintained
the same coverage and services. Employee health and welfare benefits now constitute more
than 30 percent of General Fund expenditures.

Enhancing employee health benefits

In 2012-13, district leadership, in partnership with both employee unions, selected a new
health care consultant (Alliant Insurance Services) and began a comprehensive review of the
district’'s employee benefit program. At the consultant’s recommendation, the district has
implemented a number of vendor and program changes resulting in a zero percent estimated
increase in health benefit costs for 2013-14. The district has no record of a zero percent
increase occurring for employee health benefits in the past 25 years.

In 2013-14, district staff and union representatives worked collaboratively to approve and
implement a more comprehensive, up-to-date health care benefit package. All employees now
enjoy a choice of three health care plans that best fit with their individual and/or dependent
needs. Employees provide a small deductible for health care visits, but all services and
expenses remain uncapped. This plan greatly improved access and coverage for a broader
array of health care services for all employees. Along with this, the district expects to yield
savings from lower annual health benefit cost increases.

The recession’s end: Improved financial outlook

The district’s fiscal condition began to change in 2012-13. The nation and state finally started
to climb out of the recession. Economic and tax revenues growth started to excel. Coupled
with this was the state’s passage of Proposition 30 and subsequent enactment of the LCFF. The
passage of Proposition 30 in November 2012 helped to stabilize the state’s revenues and avoid
further reductions to public education programs.

State revenues are projected to increase steadily over the next six years. Since the Proposition
98 education funding guarantee is closely aligned to per capita personal income levels,
education funding is projected to increase steadily over the same forecast period. Figure 5
below displays projected state General Fund revenue growth based on figures by the state
Department of Finance (DOF) and Legislative Analyst’s Office (LAO) figures.

36



Figure 5
Projected State General Fund Growth
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2013-14 reinvestment plan

The 2013-14 fiscal year saw a significant increase in state education funding associated with
improved state fiscal health and the passage of the LCFF funding reform. The district received
approximately $7 million in new state LCFF revenue with projected revenue increases over the
eight year implementation of LCFF (see next section for additional detail).

In response, the district’s Board of Trustee implemented an ambitious reinvestment plan to
restore and reinvest benefits and vital services districtwide. This was one of the largest
reinvestment packages enacted by a school district in the state. These items were identified
based on input received from parents, students, staff, and community members. This
represented the district’s first phase of program and personnel reinvestments after six years of
reductions and fiscal austerity. Additional phases are outlined in the district’s 2014-15 LCAP
(see next section).

Table 7 outlines the items and estimated costs of district’s 2013-14 reinvestment plan. These
are ongoing expenditures and will be built into the 2014-15 budget. Restoration of K-3 class-
size reduction (CSR) will be phased in annually over four years pursuant to a 24:1 maximum
student-to-teacher ratio. First grade was implemented in 2013-14. Kindergarten CSR will be
implemented in 2014-15, with second and third grades implemented in consecutive years
thereafter. This approach will provide the district time to address facility needs at specific
school sites prior to full K-3 CSR implementation.

37



Table 7
2013-14 Reinvestment Plan

TOTAL

ITEM VALUE
Salary increase — 7% for all employees $7,200,000
Class size reduction 24:1 First grade $1,360,000
K-3 intervention teachers at all elementary schools $1,912,000
Additional FT counselor at each middle school (6) $194,914
Restore activities directors (1 per HS) $184,776
Restore athletic coach stipends at high schools $609,297
Restore Office Assist lll's to FT at elementary Sites $550,062
Custodians - one additional at each high school $175,500
Classification study implementation year 1 $1,062,631
TOTAL $13,249,180

Recovery will take time

Even with projected revenue increases, the district’s fiscal recovery will take time. The long-
term effects of the recession will require several years to overcome. The district will not be
able to restore everything all at once. Under the LCFF, district revenues are projected to grow
incrementally over an eight-year period. It is important to note that revenues will only return
to levels near where it was funded by the state in 2007-08.

District revenues will indeed increase annually, but overall state investment in public education
will continue to remain below nationwide averages. The state ranked 49 in per pupil
expenditures in the nation in 2011-12 (most recent data comparison). On top of that, it will take
eight years to reach complete target entitlements under the LCFF. Meanwhile, other states will
continue to fund their public education systems at a higher per-capita amount than California.
New LCFF funding is certainly welcome, but it does not address the overall adequacy of the
state’s investment in public education. Figure 6 below displays this discrepancy.
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Figure 6

California Per Student Expenditures
Source: School Services of CA, 2013
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Recovery and reinvestment into district staff and programs will be annual and incremental as
the LCFF formula is implemented over the next seven years. Restorations and reinvestments
into district programs will be outlined in the district’s annual LCAP. Figure 7 below displays the
district’s projected recovery under the LCFF.

Figure 7

District LCFF Revenue Recovery
(as projected 2014-15)
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The next section outlines the district’s 2014-15 LCAP and utilization of projected LCFF funding
increases pursuant to the plan..
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2014-15 Local Control Accountability Plan

Overview

In 2013-14, the governor and state lawmakers enacted a sweeping reform of California’s K-
Adult finance system. Called the Local Control Funding Formula (LCFF), it is the most significant
change to how California funds public education in last 40 years. The LCFF is intended to
restore education funding to 2007-08 levels and provide local education agencies more
opportunity for local input and decision making to meet their unique needs. The LCFF is to be
implemented over an eight year period with completion scheduled for 2020-21.

Accompanying this new funding is the requirement that all school districts and county offices of
education adopt and renew annually a Local Control Accountability Plan (LCAP). District and
county office budgets and LCAPs must be aligned. The district’s first LCAP is included in this
budget. The LCAP is intended to be a plan for how local education agencies will outline
academic growth targets for specific student sub-groups and expend funds to meet those
targets over a three-year period.

LCFF funding formula

Under the formula, each school district has been assigned an entitlement funding target based
on its level of 2007-08 state funding. This entitlement target would be reached in 2020-21, or
earlier should the state speed up funding (as it is doing in 2014-15). The formula is divided into
four grade spans. Add each span by the amount outlined in the table, and that amount is a
district’s grade span entitlement. Add all four up and that represents the district’s total LCFF
entitlement target funding.

The LCFF includes two grade span adjustments. The first is exclusively dedicated to
implementing K-3 CSR. Districts are required to staff their K-3 classes at a 24:1 ratio by the end
of the eight-year LCFF implementation period. PVUSD opted to fully implement this provision in
four years. First grade CSR was implemented in 2013-14. Kindergarten will be in 2014-15 with
second and third being implemented consecutively thereafter. The second grade span
adjustment is for high school. This funding could be used for career technical education related
purposes, but its use is not specified in law.

Table 8 below outlines how the LCFF formula works in each of the four grade spans
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Table 8
LCFF funding formula

(2014-15)
Factors K-3 4-6 7-8 9-12
Grade Span Base $7,011 $7,116 $7,328 $8,491
Grant per ADA
Grade span adjust 10.4%CSR -- - 2.6%
CSR, CTE amounts $729 -- -- $221

Add the following amounts to the base grant and adjustments above:

Supplemental grant: 20% of the grade span base grant and adjustments multiplied by the districtwide
% eligible students (EL, low income, foster youth)

Concentration grant: 50% of the grade span base grant and adjustments for students eligible for
supplemental grant above 55% concentration threshold

Add-ons - Home-to-School Transportation and Targeted Instructional Improvement Grant (TIIG) - No
COLA for these programs and they remain funded at 12-13 rates

The LCFF formula includes two specific grants — supplemental and concentration. These are
targeted for students within specific subgroups: English learners, low income, and foster youth.
Supplemental and concentration grant funding is intended for these students. District’s must
demonstrate in their LCAPs how a proportionate share of this funding is being used to increase
student achievement and meet LCAP growth targets for these students. Failure to meet these
targets, as well as other requirements of LCFF, could put the district in jeopardy of funding
and/or program improvement sanctions.

2014-15 LCFF entitlement funding

Yearly LCFF entitlement amounts will adjust according to a cost of living adjustment. In
addition, the state can opt to over or under fund the yearly entitlement based on Proposition
98 funding growth and the overall health of the state’s budget. The district’s yearly LCFF
increase is displayed as “current year gap funding.” This is the yearly amount of funding the
state has determined to be applied toward meeting the district’s final LCFF entitlement target
over the eight-year implementation period.

The overall gap in funding is based on the district’s LCFF entitlement target minus where the
district was funded in 2013-14. The amount of funding it takes to bridge that “gap” is the
district’s gap funding. Annual LCFF gap funding for local education agencies is determined via
the annual state budget deliberation process. Table 9 outlines the district’s LCFF formula
entitlement funding over the forecast period.
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Table 9

Pajaro Valley Unified

Local Control Funding Formula Entitlements*
Summary of Funding

2013-14 2014-15 2015-16 2016-17
Target $177,545,489 $178,618,364 $181,987,965 $186,092,854
Floor 118,525,029 125,259,473 139,960,696 154,228,954
CY Gap Funding 6,952,610 14,967,169 14,268,258 6,904,907

ERT - - - _
Minimum State Aid - - - _
Total Phase-In Entitlement $125,477,639 $140,226,642 $154,228,954 $161,133,861

*Entitlement totals subject to annual COLA increases

The district’s unduplicated student count pursuant to the LCFF formula is approximately 79
percent of total district ADA. This high percentage of students from the targeted subgroups
makes the district a high LCFF funded district. Fluctuation is state LCFF funding (up or down)
will have a greater impact on the district compared to districts with lower unduplicated
percentages. The district’s total estimated Supplemental and Concentration grant funding for
2014-15 is $15.4 million. The district is required to demonstrate how it will spend an equivalent
or higher amount of this funding targeted to the subgroups.

The 2014-15 LCAP was developed to meet the needs of all students in the district with a special
emphasis on our targeted subgroups. The majority of LCAP expenditures for the fiscal year are
presented in a districtwide manner due to the high enrollment of unduplicated students in the
district. Allocation of supplemental and concentration grant funds in a schoolwide manner will
allow schools to address the unique needs of their specific subgroups. All expenditures at
school sites will be aligned with LCAP goals and address the needs of targeted subgroups.

Figure 8 below breaks down the percentages of LCFF funding for district’s entitlement funding.
As indicated, the majority of the district’s LCFF funding will be from the base grant.
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Figure 8

LCFF Entitlement Funding Breakdown
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For 2014-15, the state will provided additional LCFF funding to help school districts meet their
funding targets earlier. The 2014-15 state LCFF funding will bridge districts’ funding gaps by an
average of 28 percent. Added to last year’s 11 percent, the state will have provided roughly
one-third of overall gap funding for the average school district. These percentages will vary
among districts. Figure 9 outlines the state’s approach to funding LCFF in 2014-15.

Figure 9

2014-15 LCFF Funding Targets
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2014-15 LCAP development process

All LCAPs must be completed on a template provided by the state. The law requires districts to
seek public input from a specified range of district stakeholders. All LCAPs must outline the
input process utilized to develop the plan. Prior to final adoption, districts must conduct a
public hearing on their LCAPs and budgets. The district’s LCAP includes description of the public
review and input process untilized to develop the plan.

The district’ 2014-15 LCAP is included in the district’s fiscal year budget. LCAP goals, actions,
and expenditures focus on addressing academic achievement as well as the social-emotional
needs of students. Research demonstrates that high quality classroom instruction is critical to
the academic success of students, especially those from targeted subgroups. The plan will
support building teacher capacity through training, ongoing coaching, adequate instructional
materials, and a competitive salary/benefits package to enable the district to attract, hire, and
retain a high quality workforce.
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Budget and Fund Overview
FY 2014-15

The following section provides an overview of the major elements included in the district’s
2014-15 budget.

On-time state budget

School districts’ annual budgets are heavily reliant and influenced by data, formulas, and
policies enacted in the state budget. The challenge is that state requirements require districts
to develop their budgets and related assumptions prior to final enactment of the state budget.
As such, the district relies on the governor’s May Budget Revision for assumptions and
information. The district is required by law to adopt a budget no later than June 30 each year.
In some years, final adoption of the state budget does not occur until after June 30.

This is a common occurrence. Staff will present necessary modifications to the board later in
the fiscal year. The law requires local education agencies to make budget modifications no
later than 45 days after enactment of the state budget. Specific steps the district must take in
this regard are provided by the county office of education acting within its state appointed
authority as the district’s fiscal oversight agency.

The budget document

PVUSD’s 2014-15 budget displays information utilized to generate the district’s fiscal year
spending plan. It includes assumptions and adjustments for the current and future budget
years. Revenue and expense summaries are described by fund and program type. The staffing
and budget for each program is presented, including the estimated actuals for the current and
proposed years. Finally the summary budget for the multi-year projection is included covering
2014-15 thru 2016-17 as required by law.

List of funds

All California school districts and county offices of education are required to account for their
expenditures per the state’s Standardized Account Code Structure (SACS). As such, the district
operates a number of specific funds. Within each fund, individual expenditures are coded to a
specific list of resource codes as developed and maintained by the California Department of
Education. Budget funds maintained by the district are listed below.
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FUND FUND DESCRIPTION
01 General Fund
09 Charter School Fund
11 Adult Education Fund
12 Child Development Fund
13 Cafeteria Fund
14 Deferred Maintenance Fund
21 Building Fund (Bond Proceeds Only)
25 Capital Facilities Fund
35 School Building Fund-SB50
67 Self-Insurance Fund
71 Retiree Benefit Fund
73 Foundation Trust Fund

The big picture — fund accounting

If expenditures for all district funds were added up, the district’s total expenditures for 2014-15
is projected at more than $263 million. But this does not mean that all of this funding is readily
available for unrestricted purposes. With the exception of the General Fund (fund 01), monies
in other funds are restricted within their specific categories. Although the district is allowed by
law to borrow portions of balances from other funds for purposes of maintaining positive cash
flow, spending from specific funds is restricted to that specific fund purpose. In addition, funds
subject to inter-fund borrowing must be paid back within a specific time frame. The district
maintains specific funds based on student and community needs, board approved policies, or
due to statutory requirements. Detail regarding specific fund revenues and expenditures is
provided in the budget document.

The largest fund is the General Fund. General Fund revenues and expenditures cover a majority
of general purpose instructional and operational functions throughout the district. It is this
fund that typically pays for the majority of salaries, benefits, and operations within the district.
Student enrollment

A critical factor to determining General Fund revenue limit and categorical funding is

enrollment. But as described below, enrollment does not always translate into funding. Figure
10 details the district’s K-12 enrollment history (includes charter schools).
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Figure 10
District Total Enrollment
(all schools, including charters)
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K-12 Enrollment

The district experienced declining enrollment from 2000-01 to 2004-05. The total decline in
that period was approximately 1,000 students - about 6 percent of total enrollment. This was
not by itself a significant decrease, but it created additional fiscal challenges when factoring
state budget reductions that occurred during the same period. Enrollment then proceeded to
stabilize beginning in 2006-07 with minor up and down swings over the next four years.

K-12 enrollment for 2013-14 (excluding charter schools) was 18,367 compared to 18,091 in
2012-13. This is 276 students higher when compared to 2012-13.

The district conducts periodic enroliment and demographic projections. Recent projections
show steady increases in enrollment over the next five years. Enrollment increases are
noticeably higher in grades K-3. This data mirrors statewide projections indicating multi-year
growth in elementary grade levels. The district’s multi-year fiscal projections are conservative
and account for the annual increases to ADA, but not projected ADA growth.

LCFF funding based on ADA
A school district’s revenue limit is calculated and then funded on an ADA basis. This figure is

different than a district’s total enrollment for several reasons. First, ADA is based on how well
students attended school in a particular year. The ADA calculation is based on positive
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attendance — even excused absences can lower a district’s overall ADA. Second, ADA is
calculated on a K-12 grade span. Charter school attendance, adult education, and enroliment in
other state and federal categorical programs are not factored into the equation. Finally, if a
district’s overall enrollment is declining, it is allowed per state law to use the previous year’s
ADA figure taken at the Second Principal Apportionment (P2) if it is higher.

For 2014-15, PVUSD’s K-12 enrollment (no charter schools) is projected at 18,367. ADA at
budget adoption is estimated at 17,447. This is the number that will determine LCFF funding
for K-12 in the budget year. Figure 11 shows the discrepancy between actual student
enrollment and ADA.

Figure 11
Enroliment vs. ADA
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Based on P2 Reporting

The district’s ADA to enrollment ratio is projected to remain strong. The district places a strong
emphasis on maximizing student attendance. Maximizing ADA is not only financially beneficial,
but it ensures students receive maximum instructional time and reach academic targets. The
district maintains a proactive student attendance program that encompasses daily monitoring
and instant notifications to parents should a student be noted as an unexcused absence for that
day. If a student misses three days in a row, a letter is sent to the student’s home requesting
response from the parent/guardian. The district’s ADA for 2013-14 was 17,485.55. Per student
ADA funding was $8,038.18. The districts’ ADA to enrollment ratio for 2013-14 was 95.2
percent. The district projects it will maintain 95 percent or greater over the next three years.
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2014-15 General Fund
(Fund 01)

The General Fund is the primary operating fund for the school district. It is used to account for
the day-to-day operations of the district. All transactions, except those accounted for in
another fund, are accounted for in this fund. Restricted projects or activities within the General
Fund must be identified and reported separately from unrestricted projects or activities. This is
done by using codes in the resource field that identify whether the resources used are
restricted or unrestricted. The General Fund includes the following activity areas:

Unrestricted
e General unrestricted
e Lottery

Restricted
e Home-to-school transportation
e Special education
e Federal and state grants (Migrant Education, Migrant Head Start, Healthy Start, etc.)
e Restricted maintenance
e Community day school

Table 10 displays the district’s General Fund summary for 2014-15. The table includes revenue
and expenditure assumptions based on current law and direction provided by the Santa Cruz
COE. It also accounts for board-adopted policies, fixed cost increases, updated LCFF revenue
assumptions, and 2014-15 projected LCAP expenditures. These figures are subject to change
over the course of the fiscal year due to unanticipated changes in revenues and/or
expenditures. A common example of such change is action or inaction by state lawmakers
regarding education funding policy.
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Table 10

General Fund Summary
2014-15 July Adoption

BEGINNING FUND

BALANCE 33,198,833
Audit Adjustments
INCOME
Revenue Limit 140,551,924
Federal Sources 22,105,158
Other State Revenues 22,428,961
Other Local Revenues 1,312,388
Transfers In 50,000
Other Sources 0
Contributions 0
TOTAL REVENUES 186,448,431
EXPENDITURES
Certificated Salaries 77,605,192
Classified Salaries 29,569,081
Employee Benefits 61,409,753
Books and Supplies 10,515,046
Services, Other Operating
Expenses 19,033,701
Capital Outlay 500,000
Other Outgo 388,782
Direct Support/Indirect
Costs (700,338)
Other Uses 705,135
Transfers Out 2,399,758
TOTAL EXPENDITURES 201,426,110
Net Incr(Decr) in Fund
Balance (14,977,679)
| ENDING FUND BALANCE 18,221,154
Components of Fund
Balance:
Revolving Cash 55,000
Cash with Fiscal Agent 65,000
Stores 193,113
3% Required Reserve 6,042,783
Restricted Fund Balance 7,894,868
Unappropriated Fund
Balance 3,970,390
Ending Fund Balance 18,221,154
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The district is required by state law to maintain a minimum three percent Reserve for Economic
Uncertainty (REU). The REU is calculated off of the district’s total General Fund expenditures. It
is noted that the REU minimum amount does not cover an entire month of payroll. High LCFF
funded districts (like PVUSD) are encouraged to maintain overall reserves in the 10 to 12
percent range. The district unappropriated fund balance serves as the district’s additional
reserve in addition to the REU. The combination of these two fund amounts equates to
approximately five percent of total estimated expenditures in 2014-15.

General Fund expenditures

The majority of General Fund monies go toward employee salaries and benefits. Salaries and
benefits typically make up the largest share of a school district’s expenditures. Figure 12 breaks
down the district’s 2014-15 estimated total General Fund expenditures per major function.

Figure 12
2014-2015 Proposed Budget
General Fund Expenditures
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After salaries, the next largest expenditure is employee benefits. The budget projects this will
be 30.49 percent of budget year expenditures. These include both statutory and non-statutory
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benefits, including such items as health, vision, dental, unemployment insurance, short and
long-term disability, and workers compensation.

Only 5.93 percent of 2014-15 General Fund expenditures will go to management salaries. This
amount has remained roughly the same over the past two years. The statewide average is 7.3
percent. The district maintains a low manager to employee ratio.

General Fund - revenue and expenditure sources

Figure 13 provides a breakdown of the district’s General Fund revenue by resource.

Figure 13
2014-15 Proposed Budget
Revenues by Resource
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Figures 14 and 15 display major expenditures and revenues by specific General Fund resources.
Expenditures from general unrestricted resources constitute the bulk of the district’s
expenditures with categorical programs and special education ranked second and third. Special
education, like that of other districts, is the largest categorical program expenditure in the
district. Federal and state special education funding typically falls far short of revenue needs.
As a result, the district’s General Fund provides a substantial fiscal contribution to the special
education fund to meet program requirements and needs.
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Figure 14
2014-15 Proposed Budget
General Fund Revenues
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Figure 15
2014-15 Proposed Budget
Expenditure by Resource
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2014-15 Multi-year projection at July adoption

State law requires school districts to develop multi-year projections (MYPs) based on
assumptions and directions provided by their county offices of education. MYPs include all
district funds. However, only the MYP for the General Fund is utilized in the county office’s
review and certification of the district’s fiscal condition.

The 2013-14 General Fund budget includes an updated MYP based on current law. At the time
the budget went to print, the LCFF had not been officially enacted. The July MYP covers fiscal
years 2013-14 to 2015-16. Districts do not receive a positive, qualified, or negative
certification at budget adoption. That certification is provided at the interim reports.
Nevertheless, the COE will issue a positive, conditional, or disapproval finding upon review of
the district’s July budget adoption. Table 11 below outlines the district’s MYP with updated
budget assumptions for 2013-14.

Table 11
2014-15 July Adopt MYP

(In millions)

2014-15 2015-16 2016-17
Beginning Balance 33.20 18.22 14.09
Revenues 186.42 201.17 208.47
Expenditures 201.40 205.30 211.80
Increase/Decrease (14.98) (4.13) (3.33)
Ending Balance 18.22 14.09 10.76
Revolving Cash/Rest.Bal 8.21 7.46 6.70
3% Reserve 6.04 6.16 6.35
Unapprop Reserve 3.97 0.47 (2.29)

The 2014-15 July budget MYP includes a number of assumptions as directed by the Santa Cruz
COE. The following is a summary of what it does and does not include.

What the 2014-15 MYP includes:

e Current law funding formulas (i.e. LCFF) and requirements as directed by the state and
Santa Cruz COE.
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e Projected LCFF funding and COLA applied to entitlement funding per the BASC
calculator.

e Projected LCAP expenditures as detailed in the plan
e Step and column funding per existing employee salary schedules

e Health and welfare costs increasing by eight percent in 2014-15, and two years
thereafter.

e State required 3 percent reserve for economic uncertainty

What it does not include:

e Projected salary and/or benefit changes resulting from negotiated agreements with
either of the district’s employee unions.

e Revenue and expenditure adjustments associated with the pending approval of the

state’s 2014-15 budget — adjustments to be made in the fiscal year as required by the
COE.

Additional detail regarding the district’s multi-year outlook for all funds is provided in the
budget summary section.
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Other Funds

In addition to the General Fund, the district’s budget includes other funds. Each fund is
designated for a specific purpose. Per state law, these funds are separate and apart from the
district’s General Fund. Money allocated to each fund must be utilized for its intended
purposes within that particular fund area. One exception to this is Adult Education (see below).

Each fund includes its own state and federal requirements regarding fund allocation, utilization,
accounting, and regulatory compliance. A fund may encroach upon the district’s General Fund
if expenditures within a particular fund exceed budget and/or individual fund balances. When
this is projected to occur, district staff seeks policy input from the board for possible corrective
action. Adult Education is projected to encroach into the General Fund in 2014-15. The special
circumstances related to this are outlined below. The following provides fiscal detail for 2014-
15 on the district’s other major funds.

Charter School Special Revenue — Fund 09

Fund 09 is used to account separately for the activities of district-operated charter schools that
would otherwise be reported in the district’s General Fund. Use of this fund is for all district-
operated charter school operating activities. Principal revenues in this fund include:

e Charter Schools General Purpose Entitlement—State Aid

e Charter Schools Categorical Block Grant

e Transfers from the district to its charter schools for in Lieu of Property Taxes
e State Lottery

e All other local revenue

Adult Education — Fund 11

The district operates a diverse adult education program. The Watsonville/Aptos Adult
Education Program (WAAE) provides a wide variety of courses serving more than 4,500 adult
students each year. The scope of these services includes the following:

e Adult Basic and Secondary Education component providing credit recovery, GED and
high school diplomas and certificates to adult students districtwide

e English language instruction and U.S. Citizenship completion

e Career and technical education services to adult students districtwide — via online and
classroom instruction
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e Wide variety of community education fee supported enrichment and parent education
classes

e Support for the operation of two Parent Cooperative Preschools that provide
parents/caregivers the opportunity to join in their child’s preschool education and learn
parenting skills

The Watsonville/Aptos Adult Education Program operates two main facilities: The Green Valley
Center and the Institute of Language and Culture (ILC), located in downtown Watsonville, as
well as utilizing 23 other locations throughout the district. Effective July 1, 2014, the ILC will be
re-occupied by WAAE after being temporarily leased to Ceiba Charter School pursuant to
negotiated agreement between the district and charter school. Adult Education activities
during this time were temporarily located in the Watsonville Cabrillo College campus.

State education funding reductions have resulted in significant fiscal challenges for the adult
education program. In 2008-09, the state provided districts, subject to board approval, the
authority to transfer specific categorical funding over to their General Funds as a means to
address ongoing state funding reductions. Districts across the state utilized this categorical
flexibility to remain fiscally solvent during the fiscal crisis.

In 2011-12 and 2012-13, the district transferred approximately $1.65 million of adult education
revenues each fiscal year to the General Fund. This was done to provide the district added
fiscal stability and protect other K-12 programs and services from further cuts. This action,
along with other categorical fund transfers, was approved separately by the Board of Trustees
pursuant to state law in open session. The board extended this action again for the 2013-14
budget year.

Passage of the LCFF resulted in significant changes to the structure and delivery of adult
education statewide. Pursuant to state law, school district adult education programs are to
merge into regional consortiums in partnership with local community colleges by 2015-16. The
budget will include opportunities for planning grants to assist in this restructuring. In the
meantime, the law requires school districts to maintain spending on their adult education
programs at 2012-13 levels for the 2013-14 and 2014-15 fiscal years. Districts that do not
adhere to this requirement are subject to regulatory actions by the state.

For 2014-15, the district’s adult education program is budgeted at $2,484,000. This is slightly
higher than prior year funding reflecting increases in employee salaries and benefits. The
district maintains is maintenance of effort expenditure requirement for the 2014-15 year.
District leadership is participating in discussions with Cabrillo College and other local education
agencies regarding the development of a regional consortium for adult education in Santa Cruz
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County. Details of this consortium will be finalized in the budget year for implementation in
2015-16.

Child Development — Fund 12

The Child Development fund is used to account separately for federal, state, and local revenues
to operate the district’s child development programs. Principal revenues in this fund include:

e Child Nutrition Programs (Federal) (runs thru Fund 13 Cafeteria)
e State Preschool

e Child Nutrition Programs (State) (runs thru Fund 13 Cafeteria)

e Child Development Apportionments

e Migrant Seasonal Head Start

e All other state revenue

e Food Service Sales (runs thru Fund 13 Cafeteria)

e Child Development Parent Fees

e All other local revenue

All monies received by the district for, or from the operation of, child development services
covered under the Child Care and Development Services Act shall be deposited into this fund.
Funding may be used only for the operation of child development programs pursuant to state
and federal law. Costs incurred in the maintenance and operation of child development
services shall be paid from this fund, with accounting to reflect specific funding sources. Detail
regarding budget year and multi-year estimates for the program are available in the summary
section of the budget.

Food and Nutrition Services — Cafeteria Fund 13

The Food and Nutrition Services Department is one of the largest departments in the district.
The department is comprised of more than 90 staff which include cafeteria assistants,
cooks/bakers, site managers, warehouse and delivery personnel, technology and office support.
Department staff is overseen by only two classified administrators.

The department provides services to 32 school sites, four childcare centers, five Migrant Head
Start centers, and nine district operated state preschools. Breakfast, lunch and after school

snacks are provided to school sites and programs year round. Food and Nutrition Services also
provides catering services to district departments and runs a small café in the district office. In
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addition to the main programs offered, the department also operates numerous state and
federal grants.

The district office houses a central kitchen that provides meals to 21 school sites and averages
6,100 lunches each day. In addition to the central kitchen, 11 school sites prepare meals on
location bringing the total to approximately 10,000 lunches served each day. The Food and
Nutrition services department strives to provide healthy meals that students will eat and enjoy.
Its menu and nutritional offerings comply with state and federal school meal regulations.

Maintaining a positive fund balance in food services is a challenging endeavor for districts
throughout the state. Nevertheless, the district’s program has been very successful at
remaining fiscally sound while significantly expanding and enhancing its nutritional offerings.
The program has recently been awarded several federal and state grants for fruit and vegetable
offerings, breakfast in the classroom, and facility enhancements.

The program is projected to maintain a positive fund balance in 2013-14. Deficit spending is
projected in out years, however program and fiscal staff believe the program will continue to
experience sufficient revenue growth to erase this projected deficit. The program also
maintains a healthy reserve sufficient to address minor deficit spending, giving it time to adjust
operations in a manner that will not compromise nutritional services to students. Detail
regarding budget year and multi-year estimates for the program are available in the summary
section of the budget.

Deferred Maintenance — Fund 14

The deferred maintenance fund was initially established to account separately for state
apportionments and district contributions for deferred maintenance purposes at school sites
and district facilities. In 2008-09, the state eliminated the program as part of its public
education funding reductions. Prior to that, the state provided a matching apportionment to
the district of more than $1 million per year.

The state’s elimination of its annual match created additional challenges to maintaining and
repairing district facilities. The average school in the district is more than 50 years old and
suffers from many age-related facility challenges. These include leaking roofs, mold, dry rot,
old windows, failing electrical systems, and old heating/air conditioning systems. In addition,
the district was forced to reduce non-classroom expenditures disproportionately during the
recession. One area that was hardest hit was maintenance and operations.

Recognizing this challenge, district leadership approved the creation of two endowments as

part of the Measure L bond program — one for deferred maintenance and the other for
instructional technology upgrades. Measure L was approved by more than 69 percent of voters
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in November 2012. District staff have created the endowments and funded them accordingly
from the bond’s first issuance. Approximately $750,000 of bond endowment funding will be
available annually for deferred maintenance projects and $500,000 annually for instructional
technology upgrades. The endowments are intended to last for ten years starting in 2013-14.
Monies in the deferred maintenance endowment may be expended for the following purposes:

e Major repair or replacement of plumbing, heating, air-conditioning, electrical, roofing,
and floor systems

e Exterior and interior painting of school buildings

e Inspection, sampling, and analysis of building materials

e Encapsulation or removal of materials containing asbestos

e Inspection, identification, sampling, and analysis of building materials to determine the
presence of materials containing lead

e Any other maintenance items approved by the State Allocation Board

For 2014-15, the fund has approximately $1.7 million remaining in its fund balance (see
summary charts). The fund will be augmented with an additional $750,000 from the Measure L
endowment. Total revenue in 2014-15 is projected to be $2.4 million. This is slightly below
projected expenditures for the fiscal year. Staff will closely monitor fund expenditures over the
course of the year. It is not uncommon for several projects to be delayed and/or carried over
into the next fiscal year. As a result, the fund will likely have a small balance going into the
2015-15 year.

Prior year fund balance is expected to be exhausted in the fiscal year. In subsequent years, the
district will rely on bond endowment funding and seek other dedicated funding for these
purposes. In addition, the 2014-15 LCAP includes additional funding for maintenance and
operations related personnel. Staff will recommend future ongoing reinvestments in this area
as part of the district’s seven-year LCFF/LCAP implementation.

Below is a list of deferred maintenance projects scheduled for 2014-15. This list is subject to
change over the course of the fiscal year. Other higher priority projects may develop, or other
unforeseen events may occur.
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2014-15 Deferred Maintenance Projects

(Projected)
ELEMENTARY
SCHOOLS
SCHOOL SITE SCOPE OF WORK
Amesti A.C. repairs in two areas
Bradley A.C. back lot/fence
H. A. Hyde CC Building Re-roof/HVAC replacement
Mac Quiddy** Dry rot/re-roof kinder on patio area
Ohlone** Re-roof bell tower/Dry rot
Rio Del Mar ** Upgrade main sewer line
Rio Del Mar Re-roof room Admin. Bldg
WCSA Re-grade play field

Watsonville CC
Various sites

Re-roof/HVAC replacement
Replace clock/bell/intercom with VOIP systems
SUB TOTAL

JUNIOR HIGH/MIDDLE

ESTIMATED
COST

$39,000.00
$86,000.00
$132,000.00
$31,000.00
$48,000.00
$182,000.00
$21,000.00
$34,000.00
$158,000.00
$310,000.00
$1,041,000.00

ESTIMATED

SCHOOL SITE

SCOPE OF WORK

Aptos Jr. Replace HVAC unit on MPR
Lakeview Re-roof staff room
Lakeview Fill cracks on A.C. road

Replace clock/bell/intercom with VOIP systems
SUB TOTAL

Various sites

HIGH SCHOOLS

SCHOOL SITE SCOPE OF WORK
Aptos High ** Upgrade electrical at the lower campus
Aptos High Dry rot repair various locations

AVCI Repair AC parking lot
Maintenance Yard Repair AC parking lot
Transportation Yard Repair AC parking lot
Watsonville** Replace 2 boilers

Replace clock/bell system
Tie in with VOIP systems

Watsonville**
Watsonville
SUB TOTAL

Over all total

**Roll over not completed in 2013-14

COST

$48,000.00
$26,000.00
$22,000.00
$310,000.00
$406,000.00

ESTIMATED
COST

$148,000.00
$360,000.00
$132,000.00
$36,000.00
$36,000.00
$98,000.00
$86,000.00
$210,000.00
$1,106,000.00

$2,553,000.00



General Obligation Bond (Measure L) — Fund 21

In November 2012, district voters overwhelmingly approved the district’s Measure L school
bond. Measure L authorized the district to issue up to $150 million in general obligation bonds
for district wide facility and instructional technology modernization and upgrades. Fund 21 will
account for bond funds expended according to the voter-approved bond language. The district
conducted its first bond issuance in April 2013 for $80 million. The district initiated the
Measure L bond program shortly after voter approval.

The fund begins the fiscal year with a fund balance of approximately $55 million. The district
projects approximately $22.3 million in bond-related expenditures in the fiscal year. Staff notes
that fiscal year expenditure projections in this fund are susceptible to fluctuations. These are
often due to factors out of the district’s control including complications with construction,
state/federal/local regulatory approval, and other unforeseen events. Once funds from the
first issuance are expended, the district will initiate a second issuance for additional bond
funds.

State law requires districts with Proposition 39 bond programs to appoint and maintain a
citizens’ oversight committee (COC). The Board of Trustees appointed the Measure L COC in
early 2013. The committee meets quarterly and is charged with reviewing bond expenditures.
In addition, district staff provides quarterly bond program reports to the Board of Trustees as
well. Information regarding up-to-date expenditures, projects, and COC meetings and activities
is also available on the district’s website.

Capital Facilities — Fund 25

This fund is used primarily to account separately for monies received from fees levied on
developers or other agencies as a condition of approving a development (Education Code
sections 17620-17626). The district is authorized to assess developer fees on new residential
property pursuant to state law. A description of the district’s developer fee program can be
found on the district’s website (www.pvusd.net). Interest earned in the fund is restricted to

that fund. Principal revenues in this fund include:

e Interest
e Mitigation/Developer Fees
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Expenditures in Fund 25 are restricted to the purposes specified in Government Code sections
65970—65981. Expenditures incurred in another fund may be reimbursed to this fund by means
of an inter-fund transfer.

A description of Fund 25’s fiscal activity for the fiscal year and multi-years can be found in the
summary pages of the budget. Revenues and expenditures in this fund must, according law, be
separately accounted for at a public hearing of the school board and audited by an independent
auditor annually. The district typically conducts its public hearing in December of each year.
This information is also available on the district’s website.

Self-Insurance — Fund 67

The Self-Insurance Fund is used to separate monies received for self-insurance activities from
other operating funds of the district. Separate line items are established for each type of self-
insurance activity, such as workers’ compensation, health and welfare, and vision/dental.
Principal revenues in this fund include:

e |Interest

e In-district premiums/contributions
e |nteragency revenues

e Other local revenue

Expense transactions in Fund 67 are recorded for the payment of claims, estimates of costs
relating to incurred-but-not-reported claims, administrative costs, deductible insurance
amounts, cost of excess insurance, and other related costs. Most of the activities of Fund 67
should be coded to Function 6000, Enterprise. Amounts contributed to Fund 67, Self-Insurance
Fund, are lawfully restricted for insurance purposes (Education Code Section 17566 and
Government Code Section 53205). Information on Fund 67’s current and multi-year outlook can
be found in the summary pages of the budget.

Retiree Benefit — Fund 71

Fund 71 exists to account separately for amounts held in trust from salary reduction
agreements, other irrevocable contributions for employees’ retirement benefit payments, or
both. This fund is used only to account for the district’s irrevocable contributions to a
postemployment benefit plan for which a formal trust exists. Monies may be contributed to
Fund 71 from other funds by periodic expense charges to those funds in amounts based on
existing and future obligation requirements. Payments may be made from the fund for
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insurance, annuities, administrative costs, or any other authorized purpose (Education Code
Section 42850). Principal revenues in this fund include:

e [nterest
e In-district Premiums/Contributions
e All Other Local Revenue

Trust Scholarship — Fund 73

This fund is used to account separately for gifts or bequests per Education Code Section 41031
that benefit individuals, private organizations, or other governments and under which neither
principal nor income may be used for purposes that support the LEA’s own programs.

This fund should be used when there is a formal trust agreement with the donor. Donations not
covered by a formal trust agreement should be accounted for in the general fund. Amounts in
the Foundation Private-Purpose Trust Fund shall be expended only for the specific purposes of
the gift or bequest (Education Code Section 41032).
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Conclusion

The district’s 2014-15 July budget and Local Control Accountability Plan reflect the policy
priorities of the Board of Trustees. Revenue and expenditure estimates also reflect legal and
statutory requirements as required for a California school district. The document provides a
guiding framework for program implementation and operation over the course of the fiscal
year. It also provides a fiscal barometer to track and evaluate expenditures against the
district’s mission, goals, and specific benchmarks encompassed in the CAF and LCAP.

The annual budget is by no means a static document. Budgets are prone to change depending
on a wide variety of circumstances during a fiscal year. School district budgets remain subject
to significant and unforeseen occurrences. District staff will provide periodic fiscal reports to
the Board of Trustees and public per the interim budget reporting process. Members of the
public are encouraged to contact the district’s Business Services Office for additional
information and/or questions about the PVUSD’s budget and fiscal policies.

Hi#

67



‘JUIWIN20P SIY3 Ul JUDAS|IJ SD PAIUIISJ3J 40 paipiodiodul 3o 1oyl (0T T-/0T Mo 21ignd

Jo 131111 fo v 1upd Jo T 1pdgns fo ZTTT U01123S 031 Jupbnsind up|d 37 ayi buipnjoul) supjd 4ay10 ul pauipiuol uoibwioful Aq pajuawalddns aq
Abw “a3ppdn [pNUUD 10 ‘YT Y1 Ul PaUIDIUOI UOIIDWLIOLUI 3Y ] "TOOF9 U0I1I3S ap0o) uoipdnp3 01 Jupnsind paizuqns suojd j0OYIS Y3IM 1UIISISUOD
aq 1Snw sdyD7 'saldolid [p2o] pup 3303s Y3 03 Pav|aJ $3INPUIAXa pup ‘sU0IIID ‘S|pob buljiplap Uuaym $324nos punf 4ayio fo A1a1ipn o Aq

papunf pup supjd 43y10 Ul $34NPUIAX3 PUD SUOIIID 3GIIISIP PUD dIU313JaJ Abw Syy37 ‘|00 Buluupid anIsuayaiduwiod b aq 03 papuaiul si 7 Yl

3P0 UoIILINPT Y Ul SJOOYIS 1334bYyd 03 3/qpaijddp Aj3121jdxa sjuawadinbal A103nipis

ay1 Ajuo 123} 03 suonpatfipow buipniaul ‘papinodd swiniboid ayy Jo 3inipu 3yl pup Panias s|ana| appdb ayl 193w 03 patfipow aq Aow 4yvI7

Y31 ul sayolid 31p1s 40f s|pob fo uondLIISaP PUD UOISN|IUI dY] ‘S|O0YIS 4314DYI 104 “Salliold palfiauapl Ajjpaoj Aub pup 3jqoaiiddp so saiiiold
a1p3s ay1 Jo yona Jof ‘sanjiqosip yum spdnd buipnjoul ‘760Zs Uo1123s apo) Uoiaponp3 ui patfiuapi sjidnd Jo dnoabgns yopa pup sjidnd jjp 4o sjpob
as0Yy3 analyop 01 sUOIIID I1f123ds pup s|pob 3q1iIsap 1SNW ‘G'909/ Pub ‘G°S09/t ‘S09/ 1 SUOI1IAS PO UOoIILINPT 01 JUpNnsind ‘S|ooYIs 13140y

‘swpiboid uoiiponpa

[p123ds buipnjoul ‘swpibold pup sjooyds paipiado-A1unod buipuaiib 1ng 12141s1p jooyds b Aq papunf sjidnd 03 papinoad sadinias sdy)7 412Y3

ul 3q112sap pub 31buip4002 Ajjpuonaippo Abw uo13pINP3 Jo sadffo Aunod pup s313143s1P J00YIS *saiillorid patfizuapi A|jpao] Aub pup saijliolid 31o31s
ay1 Jo yova aof (pajjadxa Ajlioippupw 4o ‘ajo4pd 4o uoilpqo.ad uo ‘sjooyas 1unod ajiuann{ buipualip sjidnd) 7/ Gz UoI123s PO UOIILINPT Ul PIIfIIUIP!
Sb pjnwido4 buipun4 [0J3U0) |DIOT UOIILINP3 JO JIffo AJunod ayl ybnoayl papunf aip oym ‘saniigosip yum sjidnd buipnpoul ‘z6ozs Uoi123s

apo) uoipanp3 ul paifiauapi sjdnd fo dnoibgns yona pup sjidnd || 1of S|pob asoyl an3IYID 03 SUOIIIL I1f123ds pub s|pob ‘wp.boid pup jooyss
p3a1paado-uoiaponpa fo 3oiffo AJunod yopa 40f ‘2qLIasap 1sNW dyH7 3yl ‘99025 UOI1123s ap0o) Uoiapanp3 o1 upbnsind ‘Uo1IpaINpPa fo sadtffo Aunos o4

‘sanyliold paifiuapi A|jpaoj Aub pup saiydolid a1pis ayl fo Yyana of ‘sanjqosip yum sjidnd
buipnaui ‘z60Z§ UoI1123s ap0o) uoipaInp3 Ul parfiauapi sjidnd Jo dnoabgns yona pup sjidnd [jp 4of s|pob asoyl analydIp 03 sUoIIIL J1f123ds pup sjpob
10113S1P 3Y1 UIYUM [00YIS YID3 PpUD 12111SIP |00YIS Y] JOf ‘aq1iasap 1SnW DT Y1 ‘090ZS UOI123s 3p0o) Uuoiipanp3 o3 Jubnsind ‘S12111Sip [00YIS 40

'§'909/t pub ‘S°S09/¥ ‘509
‘99075 ‘09025 SU0I123s apo) uoiwanp3 01 Jupnsind asubwiofiad [|p1ano pup sawo21no [idnd 1ioddns 01 sainiipuadxa pup suoiL (sy37) ,sa1PUabo

[buo1302npPa [0I0] bulpipbaJ s[IDIAP IpInoJd 03 pasn aq [|oys 31pjdwal Ippdn [pNUUD PUD (dvI7) Ubld A3jIGDIUNOIIY PUD [0J3UOD [DIOT Y[

aiojdwa] ajppdn [pnuuy pup upjd A31j1GPIUNOIIY PUD [0J3UOD) [DIOT]

STOC-¥T0T :4edA dVI1 SETZ-98L (T€8) FBUPSNAd @3 eq BUWIOP ‘Qudpudluniadng ‘4axyeg ewoq :19e3u0)  PMISIQ [00YdS payiun Adjjep oseled :v31

.uondnpoJyuj

*ajejdwa] ajepdn jenuuy pue ue|d AH|IgeIUNOIIY pue [043U0) [BI0T “L6VST §

9z Jo | ebed
€ Wwawyoeny
Lowally L uel-yo|

69


mailto:dorma_baker@pvusd.net

(v A14014d) "wnibold Juawissassy Alip3 ayl Aq abajjos 4of paipdaid pauiwiaiap sjidnd Jo aipys 4aybiy 1o € Ym swoxa
JUBWaIB|d pacupApy ssod 1oyi sjidnd fo a4pys ‘9304 UOIIDILJISSD]I3J 4aUIp3| Ysiibug quaidifold ysibuz awo2aq 10yl siau4pa| ysijbu3 Jo ainys
‘Appat 133402 pub abajjoI 3.ip oY1 sjidnd Jo a1pys ‘Xapu| a2UDUIIO0LIdd IWIPDIY UO 210IS ‘S1S3] PAzIPIDPUDIS UO d2UbWI0f13d :JuaWanNnayav jidnd

'sawiodnQ jidnd °g

(0T A314014d) *Sp4023.4 UOIILINPS PUD YIL3AY JO 43fsupd) buLINSU3 pub ‘WaIsAs 14nod ajiuannf ayy o spaau ayi o1 buipuodsal ‘Uonpuwioful
aipys 03 Aouabp aipfjam pj1ys A3unod aya yum bupiom buipnoul ‘sa21AJ3s Jo uoilpuiplood :(Ajuo uoipanpa Jo sasiffo Ayunoa 1of) yinoA 1ayso4

(6 A311014d)
'9Z681 U01123s 3apo) uoliipanp3 o3 yubnsind sjidnd pajjadxa fo uoroniisui fo uoiapuipiood :(Ajuo uonpanpa fo sasiffo Ayunoa iof) sjidnd pajjadx3

(£ Ai01id) 3|qpaijddp s ‘0zZTS uo13235 Jo ‘anisnjoul (1) o1 (b) suoisiaipgns
pup OIZTS U0III3S 3P0 UOIIDINPT Ul PaqLIISap sbalp 123[gns ayi Jo |jo sapnjouil 1oyl Apnis fo 3sinod ppoiq b uj JUaW|joJua jidnd :$s3230 3sino)

(Z A14014d) *siaudpa| ysijbug buipnjoul
‘syidnd 1o Jof papoq a101s ay1 Aq paidopp spippunis dupbwIofiad pup JUIUO0I I1WIPDIL Jo UoIILIUIWIdWI :SPIPPUDIS 31P1S Jo uonpluaWalduwy

(T A14011d4) *(p)z00/ T UOI123S PO UOIILINPT 01 JUDNSINd 41Dda4 POOB Ul PaUIDIUIDW 34D SAIM|I2DS JoOYIS pub ‘6TTO9
U01323s 3po) uoipaInp3 03 upnsind spII3IOW [DUOIIINIISUI PIUDIID-SPIDPUDIS 0 $S320D ALY s[idnd buiyopal aup A3y3 sjidnd ayi Jof pup spaip
103[qns ay3 ur pajpraU3aPaJd A|inf pup ‘6°8GZ Y U0III3S 3P0 UOIILINPT 03 Jubhsind paubissp Aja1pridoiddp a4p si1ayo03a31 Ya1ym o3 32463p :a1sbg

‘BuiuinaT Jo suoiipuo) 'y

‘Jooyas 13340Yd ay1 Aq ‘paipiado wpibo.id ayl Jo ainipou ayl 40 ‘PanIas sjanaj Ippib aya o1 Ajddp 10yl (P)090ZS UOI193s IpPO) UOIILINPT Ul
Sa1314014d Y3 SS3IPPL 1SNW S|O0YIS 131IDYD) "dVIT 419y Ul Sal3Liorid 3101s 3yl Jo Yapa SSaippp IsnW UoipINP3 Jo sadlffo AUnod pup s312143SIp |[0OYIS
“Uanamoy ‘sasodind bujuup|d 1of mojaq paifiaads sp paziiobaipd aq uvd 990Zs PUb 090ZS SUOIII3S 3P0 U0IIPINPT Ul PAIsi| Saliolid 3101s 3y [

$31311011d 330IS

"dv27 ay1 Jo uonajdwoa a303j130f

03 A1pssadau sp sabod [pbuollippo yoniip 4o sabod 3zisaJ Abw Sy37 “aiviidoiddp a1aym papd 110dad A31]1gDIUNOIID |00YIS Y YIIM JUSISISUOD

aq 1snW d)7 3yl Ul paduaiafal bipd ‘Sasuodsal aniapiiou 3304pdas a4inbaJl jJou op suoiasanb buiping *a1nipis Aq padinbau sp uopwdoful 3y}
buiiajdwoa Jof (sywif Jou 1nq) sydwoad sp suoiisanb buipinb ayl asn pub suoioniisul Yyium Aidwod pinoys sy3i ‘apjdwal ayi Jo Uoi1323s yana Jo4

9z Jo Z ebed
€ Wwawyoeny
Lowally L uel-yo|

70



¢dVD1 941 Jo 1uswdo|aAap 9y ul Juswa3e3us J0) Mo|e 0} Jouuew Ajswil e ul ss9204d S,¥37 9yl Ul papn|dul Udaq SI9P|oYae1s dAeYy MOH (T
¢dvD1 9y3 jo uonejuawajdwi 3ujoddns pue ‘SuiMmalAal ‘BuldO|aASP Ul PAAJOAUL pue pade3ud uaaq (lelidoidde se Si1aylo pue ‘suisues)
ys13u3 Suinuasaidal suolieziuedio Ayunwwod ‘syualed Jouded| ysi|8u3 ‘suap|oyaels YinoA 191504 J9Y3lo pue siap|oy siydid uoieanpa
‘syuaJed 491504 ‘YINOA 431504 ‘sa1ed0ApE |B1D3dS pajulodde-1unod ‘sweldoud sa21AI9S YINOoA 19150} uo1eanpa 4o 321440 AJunod ‘sapuade

aJej|am p|iyd Ayunod ‘jauuosiad w37 “8°3) siapjoyaels Jayio pue ‘syun ujulesieq [ed0| ‘sjidnd ‘sisquisw Allunwiwod ‘syualed saey moH (T

:suonsanp Suipino

‘€ UOI303S Ul PaQqIIISap 3¢ 01 dJe S24n3puadxa pue suollde pale|as ayl pue ‘z uolas
ul Aj91e4ed3s PaQqIIISSP S 01 3Je JUSWIA|OAU] |ejualed jo Ayuolid a1els oyl 01 paie|aJ s|eosd s,y37 Y3 1eyl 310N ‘d1epdn [enuue 4o dyD7 dy3
JO JUaWdo|aAap 0} PaInIIIU0d JuaWade3us siyl moy pue Ajjunwwod ay3 pue ‘sjidnd ‘syuased a3e3ua 03 pasn ssa004d 9yl 9¢142S9Q :SUOIIINIISU|

"S]U3aWNI0p fo UoIIDISUDJY

40f sjuawWalinbal a3y} satf1nads 6868 U0I123s P02 U0IIBINPT ‘UOIHPPD U[ *S|OOYIS 1934DYI JOf SJUWAIINbaJ wnwiujw ay3 $atf1oads §'909/ Uo0I123s
3P0 UoIILINPT PUD ‘UOIILINPA fO SAILLfo A3UNOI Jof SJUaWIINbal wnwiuiw a3yl Af193ds 690ZG puUb 8902 SUOIII3S 3P0 UOIILINPT SII1IISIP
Jooyas Jof spuawaainbal wnwiuiw ayl Af12ads €90z pub z90ZS SUOI1I3S 3P0 U0IILINPT *SS3204d 196png pup dy/I7 3yl 01 (D134 SI ‘TGOZG UOI1IIS
apo) uoipanp3 ui patfizuapl sdnosbgns ayl buiauasaidal asoyy buipnjoul ‘siapjoyapis 43yio pup ‘sjidnd ‘syuaand fo Juawabobua [nfbuluba

luswasesu] Jop|oyade1s T uoildas

(9 A114011d) SSaUP312UUOI j00YIS pub A12fDS Jo
3sU3s 3y Uo s1ayapal pup sypualod ‘sjidnd fo sAanins buipnjoul sainspbaw [P20] 43Y10 ‘saipd uoisindxa jidnd ‘sajpJ uoisuadsns jidnd :ajpwifd jooyas

(G A1401id4) $a104 SuUoILNPDID
jooyas ybiy ‘saipJ 3nodo.p jooyas ybiy ‘sa1p4 1nodolp [00YISs 3|ppIw ‘S3I10J WISIIIUISGD JIUOIYI ‘S3I0J 2UDPUIIID |00YIS Juawiabobua j1dnd

(€ Audo1id) ‘sdnoabgns paau [p123ads
pup sjidnd paipaidnpun dof swpiboad uj uoiaodidiziod Juaind fo uonowoad ‘burypbw uoisiPAP ul andul 3U31d Y33s 03 S0 :JuaWaNjonul JU3IDd

Tuawiabobuy

(8 Au4o1id4) 3jqpa1jddp S ‘DZZT G UOI123S PO U0IIINPT
Jo ‘anisnjauy /(1) 01 (b) suoisinipgns pub OTZTS U0I123S 3P0 UOIILINPT Ul PaqLIISaP spaIp 123lqns ayl ul sawoa1no jidnd :sawoapno jidnd 4ay10

9z Jo ¢ ebed
€ Wwawyoeny
Lowally L uel-yo|

71



‘padojanap s|eod yuswanosdwi d14199ds pue sisAjeue

SIY} UO Paseq Palyiauapl 3J9M Spaau d14103ds “eae Ajold aiels
yoea pajyioddns 1eyy elep |eJ0| |[BUOIIPPE SE ||9M SE SIlJ3aW
paJinbau |je uizAjeue Aq ssa204d Suium ay3 uedaq dnous siyg

jauige) e

ddueuld e

juswdopAsg plIyd e

A3ojouyda] e

uoneanpd |e1nads e

YINOoA 131504 e

S9JINJIDS JUIPNIS @

S3IINIDS JUBISIN @

S9JIAJDS |BUO[IBINPT @

diysiapeal 14Ad Suipnjoul ‘siaydea] XIS e
sjedidulid Jno4 e

Ipapn|oul 18y} PaWIO) SEM 931HWWO0) SUlMIAN V

‘paau pue

SJ1439W 214199ds UO paseq PalyIuUaPI 4aMm eyl s|eosd ayl ssaippe
03 PaJ3apPISUOI 3Q P|NOYS SIIIAIIS PUB SUOIIDE YIIYM SUIWII3P
03 u139q p|N02 331 W WO UM B Jey3 OS 3sl| SIyl 9ziJold
pue azisayluAs 03 Alessadau sem )| *S991AI3S pue swesdoud

J0J Suo11sa33Nns puesnoy} 0M} JOAO Ul pa}NsaJ Juswadedud
Jap|oyas|els peouq 98eunodua 03 SWNI0) SNOLIBA 359y |

‘BIpaW |BJO| pUB

sjualed 01 SU2A|} BIA PISILIDAPE 319M 3S3Y] "SHA '8 SHM ‘SHYV 1e 9oe|d jo03 sSuizeaw
9s9y] ‘seaue Ayuond y3is ayy uo indui Jayied 03 pjay a49m s3uilLaw ||eH UMO], 934y e
:SWNJo4 Ajlunwiwio)

"U0ISSaS SIY3 404 Ul paudis syuedidipied gz 'SaAIleURSDIdDY JueldIA papn|oul oS|e sIyL
(¥TOT ‘8T 'q24 ) 'sease Ayuouid 21e1s 1319 ay3 uo ndul papirnoid pue pamainad Jy13de
"UOoISSaS S1Y3 4oy ul paudis syuedpilied

G 'S9AI}BIUDSDIARY YINOA J91S04 puk ‘Qy) O 1uapIsaJid ‘DUS Yydoes wod) Juapisasd

JSS 9Y3 JO PIISISUOD 33HWW0) AOSIAPY JudJded 3yl ((SHAd 38 10T ‘¥Z 'g24) ‘sea.e
Ayuonid 21e3s 1319 ay3 uo Indul papinoid pue pamainad 3933WWO)) AJOSIAPY JudJed 3yl e
:SdnoJo AJIOSIAPY 1ualed

(Aeg
29S ‘¥T0Z ‘0T Aenuer) ‘sease Ayuolnid 3y319 uo Indul papirnoid pue PamaIASL SIBYIed] ||V e
BYETVREEETN

:suo1ssas 1ndul ||e Joj S91ep 3yl sa1edipul Sulmo||o) By L

"SJ03}eJISIUIWPE puk s1aydea] ‘syuaded ‘Syuapnis ssalppe Ajjediy10ads 03 padojanap aiom
ASnuns Y3 Jo suoistan ajdiynA sdnoJud Jsapjoyayess ||e wouy ndul Jayied oy padojanap
uay3 sem sealy Ajluolid 91e1S Y319 ||e passalppe 1eyl Asnuns y “Adenuer pue Jaquiadag
‘JaquianoN Sulinp Jy13Q pue s|1ouno) a11S |00YIS ‘4Je1s |ooyds ‘diysiapea] yum

paJeys pue pado|anap sem dyJ7 pue 4477 23 JO MIIAISAO Uy "ETOC J2qWIAON Ul Ssad0ud
SIY1 palelnul dsnAd ‘dvd1 dyi Jo uswdojanap ayi olul indui apiaosd 03 Allunyoddo

ue aAey pjnom sdnoug Japjoyaess ||e Yyaiym ui ssa20.4d juasedsuely e 9insud 01 J9pJO U|

dv21 uo 1eduw|

$5920.d JUSWAA|OAU|

ésaniond

91e1s ay3 01 palefad sjidnd 4oy sowodino paroisdwi patioddns siapjoyaxels 9sayl JO JUBWSA|OAUI 9yl sey moy ‘aiepdn [enuue ayi u| (9
éTO'8ET T UoI13Das 3p0o) uolreanp3 ui payiauapi sjidnd jo syuased anneluasasdas yum yuswadedua Suipnjoul ‘5°'909/ ¥ pue ‘890¢S ‘7902S
SU0I193s 9pO) uolledNp3 01 Juensind Juawade3ua Japjoyaylels 404 SuswaJinbas Aloiniels 199w 01 uayjel a49m suoilde d14123ds 1eYypy (S

¢$9ss2204d Juswagdedua s,y37 ay3 4o Aue y3nouyy

V31 2Y1 Aq panIadal }2eqpaay JaY1o JO SJUSWWOI UIRIIM 4O }nsaJ e se uojrdope 03 Jold dyD7 9yl ul apew aiam ‘Aue ji ‘sadueyd 1eym (v

$5s9204d 3u113S |03 dYD1 9y} wJojul 01 Y37 3yl Aq pasn

pue salijiiolid 91e1s 9yl 01 pale|aJ SI9pP|Oyaels 01 3|ge|leA. spew sem (soliaw/elep aallelljenb pue saizelnuenb “3'9) uonewuojur leypy (€

9z Jo  ebed
€ Wwawyoeny
Lowally L uel-yo|

72



dnoubqgns yopa pup sjidnd jjp 4of ‘sjpob jpnuup a3yl Jo UoiIdIIIS3aP b 3pnjaul 03 dVIT 3yl (S)a4inbaJt 6909/ U0I3I3S 3P0 UOIIBINPT ‘S|OOYIS 1314DYD
Jof pup /9025 pub 99025 SUO0I123s 3P0 UOIILINPT ‘UOIIINP3 Jo SaLffo AJunod Jof ‘TYOZS PUD 090ZS SUOIID3S 3P0 UOIIDINPT ‘S12141SIP |OOYIS 10

sJojedlpu| ssai304d pue s|eoH :g uoi}las

'dv21dSNAd

93 Ul passaJppe ||e aJe anoge pald||ng sal3dolid ayl ‘4 nsal

e sy ‘indul Japjoyayeis 3uizinuolid Jo ss9204d dAISUIIXD Ue

ul padedua 2311wwo) SulllIp 9Y3 ‘suolrerwi| Suipuny 01 anp
dV21 3yl ul papn|aul 3g p|nod uolisaddns Aians jou ysnoyly

sjualed pue syusapnis 40} sdoysyIom ssauaieme 333||0]e
SQN|2 pUE S3IUAIIOR JUSPNISe

sdoys)Jom pue YyoeaJino Juaiede

$924N0S3J Y}|eay |elud|pe

Alajes jooyoSe

8uluiea papuaix3y jo uswudije uayiduasiSe

uol3INpalL BZIS SSe|Je

A3ojouyda3 woousse|d Joj uoddnSe

sye 3ujwaopad

pue |ensia uipioddns Ajje1oadsa ‘s8ulia}jo 9s4n0d papuedxJe
uonejusawsa|dwi §SJ) J4o) awiy Sujuuejd/uolleioqe||od
pue s|ela1ew ‘UaWdo|aAIp |BUOISSDJ0Id e

:sIsAjeue siya

y3noJyi pauiauapl a1am saipiond Suimojjoy syl ‘sdnosd ayy e
Suowe Jejiwis AJaA a1am sanold ‘siap|oyayels Jo aseq peouq
e wouy pasayled usaq pey indul ydnoyly ‘saniond ssaippe
01 SUOI12e papuaWWO0I3J SuldO|dAIP pue UoI1BWIOUI SIYY
SUIMBIABU SUOISSIS [BJDASS 1XBU Y] JUads 99111WWOo) SUllIM
dVvD19yl ‘sdnoud juswadedua sapjoyayels ||e Aq papinoid
suol1s933ns +000°Z dY3 Jo sisAjeue ue apinoad pue 3z1sayjuAs
01 ul paddais ‘s921A49S JURISIA JO 10303417 ‘Yeqes Slued

*JUawndop edp ayi jo Adod e juss pue yT0T
‘IT aunf uo Suleay d1|gnd 9yl 01 PAHAUI SJ9M SISQWIBW 3913WWO) AJIOSIAPY Judiede
"4302 ABIN UO Jeup dYDT M3IASS 01 19W DV13de

‘Buim
ul Xoeqpasy ||e 01 papuodsal Juspualuladng syl "andul J19y3 40y D130 PUE 933HWWOD
AJosiapy Jualed 3Y) Yiog Yum paleys sem 3 ‘paia|dwiod sem 41 3Y3 JO Jedp ay} Jayy

‘9ouepualle ul auam sjueddined 0T Aj2rewixosddy ‘Sunnaaw
diysiopea 10z ‘2z AMeniga4 419y3 Sulinp indul papinoad wea) diysiapeaq 10131sig ayle
:diysiapean

$T0OC ‘€ Y2IelN - SHM O
¥10T ‘9z Menuga4-SHY O

¥10C ‘Sz Aenigad-SHAd ©
‘UoISssas

yoea je aduepualie ul syuapnis o€ Aj@lewixoisdde ssam auay] ‘sease Ajuolid a1els
1y319 9yY3 uo 1ndul papirosd pue pamalnal (gSY Yoed Wou) SaAIIeIUSIdDI) SJUSPNISe
HSTVETNIS

ul paugis syuedpied 08 ‘yTOT ‘LT Y2JBIN —SHM O
ul pausdis syuedpined O€ ‘YTOZ ‘€ YdJBN —SHY O
ul pausdis syuedpinied /2 'YTOZ ‘€ Y2JBIN—SHAd O

9z J0 G ebed
€ Wwawyoeny
Lowally L uel-yo|

73



ésidnd jje 4oj sjeo3

S,¥37 Yl WOJ) 1UDJ3YIP 94 1Y) 7S0TS PUB TO'8ET T SUOI1D3S 9p0)) uoileonp3 ul paulyap se sdnougqns Joj sjeod anbiun ayy ate 1eym (9
é(219 ‘sisAjeue eiep |ang| jooyods
yidap-ul ‘sued [9A3] |00YIS JO MalAdJ ‘s|idnd ‘Allunwiwiod ‘syuaded ‘Jyels ‘sdnoud Alosiape [9A9] 91s wouy ndul “33) sjeosd 9y1s [ooyds

n

[enplAlpul JO/pue 1213sIp [njSulueaw JO Juswdo|dASp 3yl WIOoJUl 01 PaleNn|eAd uaad Sa1S |[00YIS [eNpPIAIpUI JO SpPaau anbiun ayl aney MOH
ésanond paipuapl-Ajjedo| ssauppe o1 (s)|eos s,y31 2y aJe 1eypn

¢é(3uased pue 1dnd “3-3) ,Juswadedu], 03 paie|aJ salllolid a1els ssasppe 03 (s)|eos s,y37 3yl aJe ey

é Sewoo1nQ |idnd,, 01 paiejaJ salyJold a1els ssauppe 01 (S)|eod s,y37 9yl aJe 1eyn

¢ ,8uluiea Jo suollpuo), 01 pale|aJ salluold a1e1s ssadppe 01 (s)|eod s,¥31 93 aJe 1eym

—_ o~~~ —
N N <

—

:suopsanp Suiping

‘|eod ay3 195w 03 udendpuUN

8u1aq aJe 1ey3 sue|d J3Y10 Ul PaQLIISIP SUOIIDE DIUDIS)SJ JO 31e40du0dul ABw Y37 UY "SUOIIDE pue S|eos [9A3]-1D1J1SIP pue 91S-|00YIS U9aM1S(
1uswusdije ajey|oey 03 (2319 ‘sdnousd Asosiape j1dnd ‘sjiouno) AlosiApy Jauuea ystSul ‘s|1aunod 91is |0oyds “3'3) sdnoud Alosiape |[9A9]-911S [00YdS
‘wouy parsanbau indul pue ‘Yyum paseys aq pjnoys dyI1 3yl ‘@jowisying ‘To0y9 Uo1103s apo) uoizednpl ol uensind partwgns suejd jooyds

9yl wouJ4 sa1y4o1id [BI0| puk 231e1S B3 01 pale|aJ s|eoS d13199ds-jooyds a1esodiodul pue Ajluspl ||eys dyd1 2yl ‘suejd [ooyas pue dyd7 3yl uaamiaq
1uswusi|e a1e1l|1o.) 0] °[9A3| 31IS |00YIS 3y 1e ‘D|gedljdde assym ‘pue [aA3| Y37 8yl 1e y1og ‘sanljigesip yum sjidnd Suipnjoul ‘sdnoadgns a1j10ads
pue s311s [ooyds 404 s|eod d14193ds apnjpul pue sidnd ||e 40} SSWO0I3IN0 323|434 ISNW s|eod 3y *dMs |ooyds Jo dnoa3gns 214199ds e 03 9|gedldde

J0U 3Je jey) s|eod asoy) a1edipul os|e Aew 37 3yl "19yia303 s|eosd asoyy 9q14asap pue dnousd pue ‘sjeod awes ay3 aAey sdnou3gns pue says |0oyds
yaiym Ayinuspl Aew w37 ayl 'saipsonid ajdiynw ssasppe Aew |eo3 auo ‘Janamoy ‘sajiiolad |edo| jeuorippe Aue pue saljiolid a1e1s 9yl Jo yoea
SsaJppe 1snw s|eoo ‘eaJe Ayjliolid a1els Jenaipied e ulyum ssaa8oad Sulunseaw Joy syuswia|d padinbau se saouaJasaJ AU dX 21n1els 1ey) solew
2141939ds ay3 asn ‘wnwiuiw e asnw sy3] ydnoyle ‘aairelljenb 1o aanneyluenb aq Aew souisw ayy "€€'v09/ UOIIIS 9p0O) uUoILINPT 03 Juensind
Jaz1ioyine s,[00Yds Y3 01 Pa3HwWgnNs si eyl 3198png s,[00YdS J31IBYD 3Y3 JO WIS} Yl YUm udije 01 mojaq Meyd ay3 isn(pe Aew sjooyas Japey)d
*J139W paljIIuap! ue uo paseq JeaA |easiy 1sed syl ul spew ssaidoud Jo MaIAaJ e UedA a1epdn |enuue Yyoea ul pue ‘dyd7 aY3 Jo w1 d|qedljdde aya
J04 paydafoud soiy10ads apn|dul 3Isnw Uo1393s siy] *s|eod Suiesw piemos ssaidoud |enjoe pue paldadxa pue s|eod [enuue 9q112sag :SUoIdNIIsu|

‘s|pob ay1 03 sabubyd Aub 3G1IIsap
pubp s|pob ayj spiomoy ssaibo.d fo mainal b apnjaul 03 3ppdn [pnuup ay3 aJinbaa pup saizliolid [p3o] Aupb pup Aiolid a3p3s Yana 4of ‘sjidnd Jo

9z J0 9 ebed
€ Wwawyoeny
Lowally L uel-yo|

74



ul Bupjnsal
apIM-JoLISIp
spiepuels sjuswissosse spJepuejs
usju0) soljewayjew pue sue olwepeoe
olWapedy JO abenbue) ysibu3g Hvgs M3U JO
uonejuswa|dw| -SSDD 9y} uo anoge | uonejuswaldwii
pue juailold Buuods | aaisusyasdwod
JUBWIBABIYOY 51005 auljeseg SJUSpN)S 8SBaIOU| | puUE JUB]SISU0D
HUSpNIS | esessoul %z | %g +8uleseg | OvES usliqels3 v v I ‘padN
(-a1endosdde y1 (‘3jdwexa (sdnd
A L_”:.E auo :mﬂu Joj ‘sjooyds lle 104 e,
alow 03 paxull XX-XXOZ ysiy jje ?1ed1pUl IO
a9 Aew jeos XX-XX0¢T XX-XX0T T Jea ‘AjoAneusaye | (zsozs o3 ul
yoea ‘paynUSPI 1€ JBDA 1z Jeap ) 1o ‘y319yzul | pauyap se)
pue papnpul 4V3IAdVI1 | ssauB0ud | sjooyss|eoy | sdnossgns §
3q 15NW 2IMES jo saidde jeos | 3|qedndde [0 0 uondidsag (¢ssaa80ad
H Sonon sishieuy | auiy.qe, | Amuspl) 24nseaul 03 pasn
e’s aJe saLdwW je
_o__m__m t_mm_w o :23epdn a1e21puy) (s)dnoaSqns L_v -~ ch_“:um“_a
s P pa1ayy f1dnd aney
Aysoud ajes lenuuy : usaq aney
ayads Ajpuapi) (s)iooyas a|qedijddy spasu 1eym)
saljuolid JLIBIN
|edoq pue (3139w payipuapl uo paseq) ¢siuapnis s|eon pue paaN
93e]s paje|dy Joj panosdwi/uaiaplp aq [|IM 1eym payiuap|

iuosuedwod siy3 4o 3nsal e se dyD7 2yl 01 apew Suiaq aJe suoliedljipow

1eyM ¢ pe1dipald ssaudoud/seueyd 01 asedwod 9sayl op MOy pue pazijesl usaq aney ssaddoud/sadueyd jeym ‘arepdn [enuue sayr uj (TT
$S0TS U0I309s 3P0 uoleanp3 ul paiiauapl sdnoudqns Jo) pamalnal/paJapIsSuod sem uollew.oul ey (0T
$S9MIS |00YIS |BNPIAIPUL 1O} PIMBIIADL/PRIIPISUOD SEM UOIIBWIOUI IBYM (6

é91epdn jenuue ay) ul sjeod paemoy ssaddosd malnal 03 Jo/pue Ajliond |edo|

J0 91e3S Yoea ssaippe 01 S|eod dojaAap 03 PAMBIADL/PIaPISUOD SEM (SI143oW /e1ep aAlzel|enb pue aAlzelauenb “8:9) uonewsojur 1y (8

édvI194yl

JO W] 8y} Jono pue Ajjlenuue s|eos ay3 JO Yyoea yum paleidosse sagueyd s|gesdilou/soliisw/sswodino palpald o1y1oads syl ade 1eym (£

9z J0 / ebed
€ Wwawyoeny
Lowally L uel-yo|

75



$5900y 8SIN0D

asealoul %t
+ auljeseg
‘sallliqesia
Uim sjuspnig
asealoul %t
+ auljeseqg
'YINOA 19)s04
%€°09
‘sjuspn)s
BWwIoduU| MO7
%06¢-siaulesn
ysi|bug

%Y L9
SjuspnIs IV

asealoul

%¢ + auljaseg
:senligesiq
Upm sjuspnis
asealoul

%¢ + Bullaseg
‘YINo A 18]1s04
%E '8
Sjuepnis
BWOooU| MO
%/ €:sJauiean
ysiibuz
%¥'G9
'sjuspnis Iy

auljeseqg
usiigejs3
:saijigesiqg
UM sjuspnig
auljeseg
usiigejs3
:YJNOA 19)}S04
%E9G ‘SjuSpNIS
aWooU| MO
% GgisIaulean]
ysi|bug
%b'€9
'sjuspnis |1V

s|jooyog ybiH

Tv

$9sIn00
-y 0} Ss820e a|gelnba
aAey sjuspn)s ||e

1ey} ainsus o} sdnoibgns
uaamjaq deb aso|)

>

dV ‘se|npayos
Jasep
RITREINY

$9SIN02
ssaulpeal
J9aled

pue a69]|00

10 uona|dwos
pue juswjjoJud
a|gelinba pue
ajeuoipodoid
:pasN

spiepuels
Jusu0D
olWapeIY JO
uoneyuswadwy

JUBWBABIYOY
juspnis

asealoul %z

%¢ + auljeseg

2100g auljeseqg
dv3a/ovas
ysliqeis3

s|jooyos ybiH

apeln
yyuana|3

soljewsyiew
pue ys1|6u3 Jo} dv3
uo [euonipuoo-abs||00
10} Apeal 1o 869)109 Jo}
ssauipeal a)eljsuowap
Oym sjuapnis

10 Juaosad asealou|

C

%Lv - UilelN
%6¢ - V13
uauny

$9100s weliboid
JUBWISSOSSY
Aue3 o

ssaulpeal
J901e2-969||00
JO Juswissasse
dv3

uo juswanalyoe
uapnis
anosdwy :pasN

J3SHVO
‘Idv
‘sylewyousg
SS90 uIsIq
RIBET

sonewsayiew
pue

sue abenbue|
ysi6u3

Ul JUsWaAaIyoe
uapnis
panoidu

9z Jo g ebed
€ Wwawyoeny
Lowally L uel-yo|

76



S80IAIBS Olseq

poday 114
uo Jeyeq Jo

,po0B, 18 %66

yoday
114 uo Jepeq Jo
,poob, 18 %06

yodal
114 uo sepaq
1o ,poob, 18 %08

TV

1V

SJUSWUOIIAUD
Buppiom pue Bujuies)
punos ‘s|gelinba apinoud
salj|ioe) jeyy ainsu3

‘S

BN

*SJUBWIUOIIAUD
Bupjiom pue
Buiuies| punos
‘s|qeyinb3
:paaN

$S900Yy 8SIN0D

YdVA
0} sseo0e Ul
asealoul %G/

VYdVA
0} ss800E Ul
asealoul %0G

VdVA 0} sseooe
U1 8se8Ioul %GZ

Tv

1v

(VdVA) suy

Buiwiopad pue |ensip 0}
$S990E JUapN]S asealou|
R4

se|npayosg
Ja)sep
RIPRETY

suy Bulwiopad
pue [ensin

0} SS920E
jug)sisuooul
aney

Apuauino |ang|
Kejuswglo

8yl le

Ssjuapnlg :pasN

V/N :sailjigesig
Upim sjuspms
V/N

YINOA 18)S0-4
%€ VvS

:8WodU| MO
%€¢e 13

%7V’ L9 sjuspnys
IV uaun)d
aouenus

NSO Jo pue

o Joj paiinbal
$9SIN02

|1e Bunsjdwos
sajenpelb
apelb ,z| ‘ejep
asnoybuues|n
leuoneN
‘s8l00s

9z J0 6 obed
€ Wwawyoeny
Lowally L uel-yo|

77



S80IAIBS Olseq

SBaJE JUSjuod
21090 ||e

Jo} s|eusiew
paubije
splepuels
aAeY Sjuapn}s
40 %001}

seale

JUBJUOD 810D
|le Jo} S|elarew
paubie
splepue)s
aAeY sjuapn}s
0 %001

seale

JUSJU0D 810D
||e Jo} s|elayew
paubije
splepuels
aABY Sjuapn}s
40 %00}

Tv

1Iv

s|euajew [euononJjsul
paubije-sp.iepue)s 0}
$S8008 JUBpN)s 8pINOId
L

SY00qIXa}
paubije
-splepue)s yjim
%001 ‘usun)d
uoneuwlojul
uondope
300qixa}
‘spiodal

1OV SWeliip
IRMETI

s|eusjew
|euononysul
ajenbape
ulejuie
:paaN

S80IAIBS Olseq

psjenuapalo
Aj@yeudoidde
9q

|IIM slayoes)
10 %001

pajenuapalo
Aj@jeudoidde
aq ||m sIayoes)
40 %001

psjenuapalo
Aj@1eudoisdde
aq [|m SI8yoes}
10 %001

Tv

1V

juswubisse

J18Y} 10} pajenuapald
Aj@jeudoidde

aJe slayoea) ||e ainsug
9

pajenuapald
Aj@jeudoidde
%001 uaund
spodau Buiyels
YH ‘suodal
1OV SWellIA\
RIIET

sJayoes}
paiilenb

Alybry ureyurey
HeEE]N

LI4 uo ,poob,
je quaund
ejep ybnouy
-llem Ayjioey
‘uonajdwod
Japlio

yiom “(114)
|[00] uonoadsu
sail|1oe
‘suodal

OV SWelllim

9z Jo 0| ebed
€ Wwawyoeny
Lowally L uel-yo|

78



juswabebug
juspnis

asealoul 9|
+ du|leseqg
SjuepnIs
awodu| Mo
%56°96
‘Slaulean
ysiibuz
%SV L6
'sjuepnIs I

%1196

‘UINOA JO)s04
%G’ + auljeseqg
Sjuspnis
BWOodU| MO
%SG6'96
.Slaulea
ysiibuz
%G6'96
'sjuspnis I

:YINOA 18)s04
auljeseg
ysiiqels3
SjuepnIs

awodu| Mo

%
G{'96-slaulean
ys1buz
%596
:SjuspnIs |1V

Tv

1Iv

sejel souepusye
|o0yos asealou|
‘01

olUoJy) ‘sojel
aouepusye

€1-¢l uaund
RITREINY

sojel
souepusny
|00yos asealou|
‘pasN

JUBWBABIYOY
juspnis

%08
0} esealoaQ

%¥8
0} asealtoaQ

%18
0} esealdaQ

Tv

slaulea]
ysibug

(7317) sdeutes
ysibug wia] Buo

10 Jagquinu a8y} asealoaq
‘6

%86 dley
uoleolisse|oay
BEIN

%06 ‘1ua1n)

s731740
1us0iad |jessnQ

OB

(QEIN)
siaulea

ys1|bug

wia] Buo

JO Jlaquinu ay}
oasealosp 0

:pasN

JUBWBABIYOY
juspnis

| OVAVY
Bunssw 9,09
0] 9sealou|

I OVINV
Bunesw 9,6
0} asealou|

I OVAY
Bunesw %gg

1V

slaulea
ysi|bug

19} Juswdojanap
abenbue| ysibug

aje)s ay) Aq painseaw
se Aouanyj ysijbug
pJemo} ssalboud jo Jeak
auo ]se9| Je ajelisuowap
oym siauses) ysibug

10 JuaoJad asealou|

‘8

%€EG uaLIND
OVNY ssatboud
Apeah bupjiew
slouiean
ysi6u3
SO

‘Aousioloud
abenbue|
ys1bug

[IN} @A8IYOE
OUm sloules|
ysi6u3

JO Jaquinu

ay) esealoul 0]

:pasN

9z Jo || ebed
€ Wwawyoeny
Lowally L uel-yo|

79



%S.

:saniigesiq
)M syuspnis
VIN
UINOA J8)S04
%l°L8
:8WO0oU| MO
%cZ'8L 13
% 98 sjuspnis
IV 2uaind
‘a)ey
uoijenpels
. %8L Joy0D Jeah-4
‘selylliqesia %LL :
UM SJUSPNIS sanyjiqesIq MBI
asealdul %z | Uum sjuspns | %9, :saniigesiq
+ouleseg | 9%l + auleseg UIM sjuspnig "Apeau
JYINOA J8)s04 IYINOA J81s0-4 auljeseg -l@aled pue
%106 %168 ysiiqers3 -ab9]|09 ‘|ooyos
:s)uspnIg ‘s)uspnig JyINOA Je)so ybiy syo1dwod
aWwoou| MO aWOooU| MO | %] °88 :Sjuapnig AjInyssaoons
_%e8 N % _awioou| Mo oum SUBPNIS
'sisulea | z0g:sieules | %gz'6/ ‘Sieules 6
ysibu3 ysibu3 ysibu3 sejel uonenpel JO Jaquinu
juswabebug %7'68 %7'98 %718 |jooyas ybiy mwmmz.oc_ mwmm:wc_ o]
juspnis ‘SjuUspnlg IV 'SjuUspNIS IV ‘SjuspnIg IV TV 17v L ‘PasN
%6 9jel
wisievuasqy
oluUoIyD
%S9'v6
:sanlligesiq
yum sjuepms
L1'G6
:YINOA J8]1S0-
V/N
:9W0oU| MO
G6'G6 13
. %S6°G6
%5196
:saljigesiq %G1°G6 ajel moc.m_ucmﬁ,q
UM SJUSpNIS %G9'G6 'sanlqesiq AuBNY
%19'96 'seniligesiq UM suepMg Sejel
YINOA J91S04 | ym sjuapnis 19°G6 ws198jussqy

9z Jo Z| obed
€ Wwawyoeny
Lowally L uel-yo|

80



aouepuaye aouepuaye ‘Y13 wouy ul uonedionied pue |ejuaied
JUBWBA|OAU| ased jaled | sjeays ul-ubis Ayoedeo juaied asealou| pasealou|
|elualed asealou| asealou| | JO %G/ 199]|0D 1TV 1TV bl :pasN
Aaning
spiy AyyesH
eluiojiied
‘sajey
uois|ndx3
lldnd ‘sajey
sjuapn)s uoisuadsng
Ile Joy idnd
%1 Japun sjuapn)s SS9UP8J0BUU0D 20BN
Jo ajel [le o} %] | sjuapnis |e Jo} JO asuas sjuapnys
uoisindxa | Jepun jo ajel %1 Jopun jo S9SEaIOU| pue Joireyaq '|00Y9S Yum
pue uoisindxa | ajes uoisindxs annisod sebeinoous | SSBUPB}OBUU0D
%01 Japun pue %0l pue %0l 1y} JUSWIUOIIAUS |00YDS Jo
Jo @jel | Japun jo djel Japun jo ajel anisod pue ‘ealjoddns | asuss sjuspnis
juswabebug uoisuadsns uoisuadsns uoisuadsns ‘ajes e ajowold anoldw|
juspnis ulejuley ulejuieiy ulejuley 1Tv v €l ‘pesN
%SG16°0
‘senljigesia
Yum sjuspnis
V/N
:UINOA J9)S04
%v'C
:oWooU| MO
VIN 13
%7P'¢ sluspnis
IV uaun)
) %S9L°0 ) %599 sejes Jnodoiq
:sanijgesig ‘saiigesig |[ooyos ybiH
Yim sjuspnis %SLy'0 Yum sjuspnis :
aseal09p :sejigesiq aulleseg sajel jnodoiq
G’ - suljeseqg Uim sjuepnis ysiqes3 |00Y9S 3IPPIN
JYINOA Jo)so4 GZ' - auljeseq 1YINOA Jo)so4 101N
%S9 L ‘UINOoA Js)so4 %S 1 ¢ sjuspnig
'SUSPNIS | %6'L ‘SIUSpMIS awoou| Mo jooyos ybiy
BWOodU| MOT BWOdU| MOT aullsseg o QO._U wO no OC_QQO‘_U
G -ouleseg | Gg' - dulsseg usiigess3 OUM SJUBPN]S [00YDS syuapn)s
slouiean ‘sIouiea] sIsulean
ysibug ysBug ysibusg yby jo abeyusolad Jo abejusoiad
Jswoabebug %G9 | %61 %GLZ ay) esealoa(g ul uoionpay
juspnis :S)uspnIg IV SJuepnIS IV :S)uspnig IV TV 1v cl -pa3aN

9z Jo ¢| ebed
€ Wwawyoeny
Lowally L uel-yo|

81



"SU01390 J1f123ds

ay3 awajdwiy 03 padinbai sainipuadxa ayl fo uoiadiidsap pup buiisi| b saiinbaJ $09ZG U0II23s a0 UoIILINPT Aj|pUOIIUPPY PaLflauap! Sjpob
aY1 193W 07 D] [[IM YIT UD SUOIIID ILf123ds ay3 Jo uoiadiiasap b apnjaul 01 dvI7 Y1 a4inbal 909/ UOI123S 3P0 UOIIDINPT ‘S|O0YIS 13140YD
Jof pup /9025 PUD 990Z§ SUOIII3S 3P0 UOIILINPT ‘U0IILINP3 JO SATIffo A1Un0od Jof ‘T9NZS PUL 090ZS SUOIIISS 3P0 UOIIDINPT ‘S1I14ISIP [00YIS 4O

Sainjipuadx3 pue 'SaJIAISS 'SUOIY € UOIDaS

sBuluiesy
uoneonpa
jualed
sSnoLIeA je
syoays ul ubig
sdnoibgns auleseq IRMETI
|le Joj pue | sdnoibgns | aulwalep
‘OpIM 10UISIp | JO) puB ‘Bpim 0] S|00Yos uapn}s
%z Aq | 10msIp %z Aq | | e sBuluien sBuiuien J1ay) Woddns
aouepuasye aouepuaje juated wouy uoneonpa juased 0] Ajloedeo
JUBWIBA|OAU| jased jualed | s}aays ul-ubis ul uoijedionued asealou] | jualed asealou|
|ejuaied asealou| asealou| | JO %G/ 199]|0D TV 1TV ‘Gl ‘pasN
sbunssw
jualed
(91 ‘OvT13
‘Ov13a ‘0ss
— @oueulanob)
JousIp/jooyos
SnoLIeA e
sjoays ul ubig
10BN
auljeseq
aulwalep Buew
sdnoibgns 0] S|00Yos uoISIoap pue
|le Joy pue | sdnoibgns e | |eje sbunesw aoueulanob
‘OpIM JOU)SIp | 1O} pue ‘apim jualed Bunjiew uoisioap jooyos
%z Aq | 101ISIp %2 Aq pue 0SS pue aoueuian0b [0oyos Ul JUSWISAJOAUI

9z Jo | ebed
€ Wwawyoeny
Lowally L uel-yo|

82



"398pnq s,¥37 9yl Ul punoj aq ued saunypuadxs 9sayl a419ym Suipnjaul ‘suoiioe asay}

Sunuawa|dwi JeaA |easy yoea Jo) sauniipuadx 3quasap pue s ¢(satjigesip yum sjidnd pue sdnoadqgns ajuyij “3:9) mo|aq g€ sjqel

ul Pa3sI| 30U INQ ZS0TS UOI1I3s 3p0o) uonzeanpd ul payizuapl sjidnd jo sdnoadgns 404 Ajjeaiydads sjeosd ayi pue sjidnd 77y 40}  UOI3I3S Ul
paquiosap s|eod ayl 193w 031 pawsopad ag 01 aJe ‘suoide asay3 1oddns 18yl $921AI9S Aue apnjoul Aew 37 9yl pue ‘suoilde [enuue 1eypn

és|eod 03 sa8ueyd

Jo/pue ssau8oud 1sed SuiMaIAaL JO }NSDI B SEe 9peW U] dARY SaJN}IpUadXa pue ‘S92IAIS ‘suoijoe ul sadueyd jeym ‘a1epdn jenuue sayi uj
£S9WO021IN0 PaJISapP 3Y3 Ul 3NSaJ SIIAISS/SUOIIIE 3SOY] Jo uolsinoad

91 pIp pue s91Is |00YIS J14199dS JO S|e0S pue Spasu PaLHIIUSPI BYl PISSSIPPE SIIIAIDS/SUOIIDE 3y dABY MOY ‘@1epdn |enuue sy} u|
$S9WO021N0 PaUISAP 3Y3 Ul 3NSaJ SIIAISS/SUOIoe

9s50y1 Jo uoisinoid ayl pip pue ‘YinoA 4a1soj pue ‘sjidnd awooul-moj ‘siauded] ysijdu3 ‘o3 paywi| 10U Ing ‘Suipnjoul ‘z50gS UOI13s 3po)
uoleanpd o1 ensind paiauapl sjdnd jo sdnoa8gns |e Jo Spasu 3y passaUppe SIVIAIFS/SUOIIe 3yl aAeYy Moy ‘91epdn [enuue 3y uj
$S9WO02IN0 paJISap ay}

Ul 3JNSaJ S3JIAIBS 3SOY1 4O suoisinoad ay3 pip pue sjidnd [|e Jo spaau ayl passaJppe Sa2IAIDS/SUOIIDE Y3 dABY MOy ‘@1epdn |enuue ay3 U]
¢193png s,v31

3y} Ul punoj ag saJniipuadxa 9sayl Ued aJaYAN ¢ pP314IIUSP! |BOS 3y JO 3 NSaJ e Se $3IAI8S/suollde 0} sadueyd Joddns saunlipuadxa ey
£SJ031e21pUl ddUBWIONRd pue S|eod pPaljIIUSP! 03 YUl| SIJIAISS/SUOIIIE 3S3Y) Op MOH

édVD1 @Y1 ul palyinuspl s|eod aAslyde o1 YyinoA 11so) 01 Jo/pue ‘sjidnd awodul-mo| 01 ‘Siaules| ysij3ug o1 ‘sals [ooyIs d1410ads

01 ‘750TS U0I1399s apo) uolieanpl o3 Juensind payinuapi sjidnd jo sdnou8qns o1 ‘sjidnd [je 03 papiroad aq ||Im S32IAISS/SUOIIOE 1BYM

:suonsanp Suipino

"§'909LY pue £90¢S

‘9025 Su0I123s apo) uoeanpi Aq paJinbau se |enuep uinunoday |00ydS eluJo4i|eD Yl Suisn Pal}ISSe|d 9q 1SNW SaJNHpuUadx] 'SIVIAISS pue
suoljoe oddns 03 Pash S324N0S puny || 92UaJ934 3shw 3] 3yl "ssa430.d JO M3IAJ B JO 3 NSaJ e se suolloe 03 sadueyd Aue 9q14asap Isnw 37
9y3 ‘a1epdn [enuue 3y} U] "JaUUBW JPIMIB1IBYI JO ‘DPIMAIUNOD ‘BPIM|O0YIS ‘BPIMIDLIISIP B Ul PASh 2Je Spuny UOI1eJIuadu0d pue [eluawa|ddns
Jayiaym Ajipuapl 1snw 37 8yl ‘TO'8E T UOI123s 9po) uolleonpd ul paulap se sjidnd yinoA ua1soy Jo/pue ‘Jaules| ysijSu3 ‘@wodul-mo| dAI9S
[[!M 3By} S2un}puadxa pue suoljoe ayl 3ulqasap uj ‘a|qedijdde se sa)s |ooyds d14103ds Jo} pue ‘saiyjiqesip yum sjidnd Suipnjoul ‘gg0zs uoi3das
9p0) uoileanp3 ul paiiauapl sdnoadqns d13109ds ayi 4oy |eOS B UIYLIM S[1BIDP 1I3]424 ISNW SaJn}puadxa pue suoilde ay| 'S|eod paijizuapl anaiyoe
0] pajusawsa|dwi aJe 1ey3 s921AI3S Jo dnoud e aquiasap Aew suoiy 198pnq S,¥37 Yl Ul punoy g ued sainlpuadxa asayl 3Jaym pue ‘uoizoe
yoea juswa|dwi 03 s34N}puadxd 9qIIISIP pUB ‘Z UOIIIDS Ul pa(I4ISap S|e0d 9yl 193w 03 pawoiad 9g 03 SUOIIde [enuue AJIusp| :suolldnaisu|

9z 0 G| ebed
€ Wwawyoeny
Lowally L uel-yo|

83



0%

sJayoea) uoludAIL)UI
Aejuswa|e apinoid o
(|leyuswa|ddng)

uoljiw $0°z$

asusol Jousid (vuq)
ajeulwn||| apinoid O
(A13n07) 00001 LS

alnjipuadxa |euonippe ON

0%

Buiyoeoo pue
swdojansp [euolssajoud
10} SI9YOED) 9Sed|al

0] sajnyisgns apinoid o]
(feyuswarddns) 00009 $

*SOUOBO0I WN|NJLIND
leuoiippe omy apinoid o
000°01$

SoYoe0d

wiN|N314INd JNOo} ulejulew o]
(leyuswalddns) 008'c9€$

0%

sJayoea) uoluaAIL)uI
Aejuawa|d apinoid o
(leyuswa|ddng)

uoyjiw 96°L$

8suaoIT JoulsIa (Yuad)
ajeulwn||| epinold 01
(A18n07) 000°0L LS

alnjipuadxa |euonippe oN

0%

Buiyoeoo pue
jswdojanep |euoissajoid
Joj siayoes} asea|al

0] sejnyysgns apinoid o]
(feyuswiaddns) 00009 $

*SOUOBO0I WN|NJLIND
leuoiippe om} apinoid o
000°021$

SoYoeo0d

win|no1IND OM] Ulejulew o
(leyuswelddns) 009°221$

ain)ipuadx3 [eUCHIPPE ON 0%

Slayoeal uoljuasAiaiul
Aeyuswa)d apinoid o)
(leyuswiaiddng) uoliw 6°L$

9sua9I 1ouIsIq
(vu@) syeuiwn|| spiroid o1
(A13n07) 000°0L LS

ainyipuadx3 [euonippe oN
0$

Buiyoeoo pue
juswdojansp [euolssajoud
10} SI8YOED) 9Sed|al

0} sa)nyisgns apinoid o]
(leyuswelddns) 00009 $

S8YOB0D WN|NJLIND
|euonippe om} apiaoid o
(leyuswelddns) 000'021$

uo paseq) buissaiboud

JoU sjuapn}s Joy Bujuiea]
Papus)X3 pPuUB SUOIUSAIBIUI
paseg-a}is elA spoddns
|euoionJsul SAISUS}UL
apinold pue Ayuspl-

‘ssaiboud yuapnis
Jojiuow 0} (YuQq) walsAs
JUBWISSBSSY JUspNnIS azI|N-

slayoes}
|[e 40} BWi} UoNeIOge||0D
Apjoam s|npsyos-

spJepue}s
JUSJUOD MauU |[e Juawa|dwi

o} Ayoeded Jayoes) pjing

0} Buiyoeod pue juswdoersp
|euoissajold apinoid-

spJepuels
usju0n
OlWIBPEIY JO
uoneawsaduw|

sonjewsayjew
pue

usiibuz 104 4v3
uo [BUORIPUOD
-969]|02 Jo}
Apeal 10 aba)j00
Jo} ssaulpeal
ajeljsuowap
OUMm sjuapn}s
10 Jusoiad
asealou|

K4

sjuswssasse
soljewsayjew
pue

sue abenbueg)
ysibug
ovds-SSO0
3y} Uuo anoqe
pue juaioloid

SpJepue)s Jusjuod Buloos
ain)ipuadxa [BUOHIPPE ON ain)ipuadxa [BUOHIPPE ON ainjipuadxa [eUOHIPPE ON MaU ||B 0} SJUSLISSISSE juswsAsIyoy sjuapnjs
0$ 0$ 0$ TV | pue Buied ‘wnnowno ubiy- spnmis asealou|
b
S9JINIDS -
ST-PTOZ T JeaA . (opim-ya (e (2 uondss
LT-9T0T :€ 4edA 9T-ST0T :T JEdA oo /suonoe 10 apim uo1193s Woy) !
A dVI1 j0 -Jooyas 41 sa1LI01d Eonﬁ s|jeos
\ S9JINIG pue SUoi}d lle Ayiauap!
¢ (@2anos Suipuny Suipnjoul) uoide yoes oy sainypuadxa MIINDY a1edlpu)) s p v [esoq pue apnpu)
pajedpnue ay) aJde jeypn ¢ (€ pue g sieal ul papinoud aq 03 payiafosd | :a3epdn INIBS pue ajels [eoo
9Je pue) JeaA yoes uj papinoid sad1AI3s 40 pawioyiad aJe suoijoe ey | jenuuy JO [9n97 paiedy

9z J0 9| ebed
€ Wwawyoeny
Lowally L uel-yo|

84



(leyusws|ddns) 000°881$

Jojasuno)
diysiejoyos | spwoid o
(1 eptL/eusWa|ddNS)

(leyusws|ddns) 000°81$

Joj|asuno)
diystejoyos | spinoid o
(1 eptL/euswa|ddns)

(leyuewaddns) 000°081$

Jojasuno)
diysiejoyos | spinoid o
(1

*Ajunod pue

JOUISIP B} UIY}IM S82IN0Sal
|eoIpaW/|euoljoWs/|elo0s
‘seijunyoddo pie [eloueuly
69|09 ‘sjuswalinbal

-y Buipsebai uoneonpa

000°G9$ 000°€9$ aj)LL/leyuswalddng) 000°L9$ JuaJed pue Juspnis apinoid-
sjuswalinbal

-y Bunasw jey; -y 0] Ssad0e

$9SIN0J JaYJ0 pue $8sIn0d a|qelinba aney

319 apnjoul 0} sbulayo sjuapn]s ||e 1ey}

s|ooyos 9sIn0o puedxa pue sbulayo Buunsus ‘deb

0$ 0$ saJnjipuadxs |euonippe oN ybiH 8sInoo Bunsixa AJipoy - | ss800y 8sino) | dnoibgns 8soj)

0% '€
sepesb ¢ pue sapelb .2 sapelb sapelb pig
pul'sl ' Jopuly @onpal o] pue | Japury 8onpal 0| L pue Japuly 8onpal o] ybnouyy Japury Ui | 0} $Z 01
(vsonuern (vsonuern (VsOnuels oljel Jayoes}/Juspnis sonpay-

aseq) uol|iw g'c$

weiboud ysauai ABojouyosy
ays uawsadwi o]
(Jueio sseg) 000°05€$

uonuaniayl Ayinuabp3 Joy
asua9|| 1ousIq epinold o]
(Jueso eseg) 000°0S $

uouanIBU

ybiH ebuely Joy

asua9|| 1o1sIq @pinold o]
(ddngyL em1) 000°0S $

aseq) uol|iw 6°Z$

weuboud

ysauyai ABojouyosy

ayis Juswa|dwi 0|
(uesn asegq) 000°05€$

uonuanidl Ayinuabp3 Joy
asua9|| 1ousIg apinold o]
(Jueso aseg) 000°0S $

uonuanIBUl

ybiH ebuepy Joy

asua9|| 1o1sIq apinold o]
(ddngyL emL) 000°0S $

aseq) uolliw 6°1$

siseq Je|nbai

e uo sJayndwod jo Bunepdn
Bulobuo :weiboid ysaljal
ABojouyoa} ays juswajdwi o
(ueio eseg) 000'052$

uonuanaul Ayinuabp3
10} 8SUL9J| JoL)sIq apirosd 0
(ueuo aseg) 000°0S $

uoljuaAlaul ybiH ebuepy
10} 9sud9|| JouIsIq apirosd o
(ddngy/ apiL) 000°0S $

UOISIAI] S9DINISS
Jeuoneonp3 yim weliboid
Buluies] papusix3 ubije o

wooisse|o ay} ul Abojouyos}
JO @SN BA1}08Y8 azZI[IiN-

‘(saunseaw
SAIJeLIWNS PUB SAI}BWIOY

9z Jo /| ebed
€ Wwawyoeny
Lowally L uel-yo|

85



slayoea} Joy
asealsoul Aiejes apinoid o]
(reyusws|ddng pue

JueIS aseq) uoliw Z°L$

vsl1d

slayoesy} Jo}

aseauoul Aiejes apinoud o]
(reyuswalddng pue

JueIS) aseq) uoliw Z°L$

vSld

sJoyoes}
10} @seauoul Aejes apinoid o
(leyuswa|ddng

pue juel aseq) uoliw Z'/$

ybnouiy} sisyoes) mau ybnoly} sieyoes) mau vS.19 ybnouyy sieyoesy Juswubisse
J0} yoddns aseauoul 0 Joj yoddns asealoul 0 Mau Joj Joddns aseaioul 0 JIETN
(lesuswalddns) 000'0€$ (lesuswalddns) 000°'0€$ (leyuswalddns) 000°0€$ Joj psjenuepaid
VvS.19 ybnouyy sieyoes) vS.19 ybnouyy siayoes) vS.19 ybnouyy sieyoesy s|eljuapaJo Jiay} o} Buipiodoe SeoIMB Aj9reudoidde
Mmau Joj Joddns apinoid 0] | mau 10y poddns epinoid o mau Joy poddns apiaoid o] Ajereudoidde siayoesy IMOS ale s1oyoes)
(leouoBeien) 000°'€ZZ$ (leouoBaied) 000°'€ZZ$ (jeouoBeie) 000°€2Z$ v ubisse pue ulejes ‘auH- oised lle ansug
9
sjoafoid aoueusURW sjoafoid aoueusjuleW sj00foid
pa.iajep Jo} Juelsisse paliaep Jo} Juelsisse soueUBIUEW PaL Eu.mv. 104
Buiuuerd | c_mE_mwc ol Buiuuerd | c_mE_mwc ol Jueysisse Buluueld | ppe o]
(yueso oseq) 00096 $ (ueso oseq) 00066 $ (Jueio eseg) 0006 $
SJUBWIUOIIAUD
suonisod suonisod Bupiom pue
spuno.B/suelpojsno spuno.B/suelpojsno suomisod Bujuies| punos
€ 10 sWwea) € 10 sWwea} spunoJB/sueipojsno ¢ ‘a|qeynba
BuIACS OM) UlBUIEW PPE O] Buinos om} uigjuleW 0 | 3O SWea) Buinor omy PPE OL JJ)S 9ouBUSBUIBW SOIMBS 1 4 h1n0ud senoey
(ueiD aseq) 000°L2v$ (ueiD eseq) 000°'€SYS (e eseq) 000°Ge$ TV | pue [eipoisno feuonippe i - orsed Jey) ainsug
‘S
salnypuadxa |euonippe oN | sainypuadxa [euonippe ON ue|d SUY ASNAd @epdn o
0% 0% (ueio sseq) 000's$
ueld sHY ASNAd arepdn-
salddns salddns
ME 10} 000°GL$ sapnjou| Me 10} 000°GL$ sapnjouy| "sal|ddns pe 40} 000°GL$
(wey s|qenoben,) (wsay a|genobon,) sepnjoul uol|iw €¢°1$
‘sopesb Arewnd ‘sopesb Arewnd (way aigenobap,) "sepeib
Ul YdVA O3 pajeoipap aq Ul YdVA 03 pajeoipep 8q | Asewud ul YdvA 0} pajedipap (vdvn)
|IIM awi ases|oy "sepeld |IIM awi) ases|oy ‘sopeld aq awl) ases|ay spy Buiwiopad
Arewnd Joy s1ayoes) swi Arewnd Joy s1ayoes) swi ‘sopelb Atewnd 1o} siayoes) sy Buiwiopad pue pue [ensiA 0}
ases|al 314 Gy 8y o] ases|al 314 Gyl @4y ol | awn aseajas 314 G| 84y oL [ensiA apirold 0} siayoes) SS900E JUSapN}S
(yuel aseq) uol|iw GH'L$ | (Jueso aseg) uoliw 6¢°L$ (yueig aseq) uoyiw €¢°1$ v awi eses|al Alewnd aziiin- | $S900Y 8SIN0H asealou|
v

yoeauno Jusied yum says
Jjooyas poddns o} suosier
Juaied ¢ apinoid o]

yoeauno juated yym says
Jooyas poddns o} suosier
Juaied ¢ apinoid o]

yoeauno jualed
yym sayis jooyos poddns 0y
suosielT jualed ¢ apiroid o

9z jo 8| ebed
€ Wwawyoeny
Lowally L uel-yo|

86



L# €09
Ul pajos|jal ainypuadxy

L# (0D
Ul pajos|jal ainypuadxgy

| d713 Jo suofoss
7 4o} Buipuny apinoid o]
(lesuswalddns) 002'99%

ue|d Jo)sep
73 Jo uoneyuswajdwi
Jojuow pue poddns 0y
AyIj1geIUuN029Yy pue welboid
|eouobale) ‘Ainb3g

o Jojoalig apinoid o
(jeyuswigiddng

pue jueis) aseq) 006'09}$

L# €09
Ul pajos|jal ainyipuadxgy

L# [B0D
ul pajos|jal ain)ipuadxgy

L d713 jo suondss
7 40} Buipuny apinoud o]
(lesuswalddns) 007'€9$

ue|d Jalsep
73 Jo uoneswadwi
Jojluow pue

Hoddns o3 Ajljigejunoooy
pue weibold
|eouobalen ‘Ainb3g

10 J0joalIg apinoid o
(jeyuswigddng

pue jueis) aseq) 00£'65}$

L#
|e0S Ul payos|yal ain)ipuadxgy

L#
|e0S) Ul pajos|al ainjipuadxgy

} @713 Jo suopdss
7 4oy Buipuny epinoid o
(leyuswialddns) 000°09%

ue|d J9)sep
73 jo uoneswaldwi Joyuow
pue uoddns 0} AjljIqeIUN02Y
pue weibo.id |esuobajen
‘Aynb3 jo Jojoauig apinoid o]
(jeyuswaddng

pue jueis ased) 00.'2G1L$

papualX3 pue SUOUBAISIUI
paseg-a}is elA spoddns
JeuononJsul SAIsuUSjUI
apinoud pue Ayusp| -

UOIJeOlISSB[I8) SPJEMO)}
ssalboud juspnys Joyuow

0} Joyeq 0} (Yuq) weishs
JUBWISSBSSY Jusapnis azinn -

Sasse|d | 013 |o0yos ybiy ul
Oljel Juapnis/Iayoea) aonpal
0} Joddns |euolippe apIn0Id-

ueld Joysep
13 Jad sweiboid [euononisul
73 0} ssed9e aInsug -

(3L7)
sloulea
ysibug wie]
Buo jo Jequinu
ay} asealoa
‘6

1s8}
juswdojanap
abenbueg)
ysi16ug

ajels ay}

Aq painseaw
se Aouanyy
ysibug piemoy
ssalboud jo
JeaA auo jses|
e ajeJjsuowap

oym
sJaules| ysibug
spiepuels g13/v13 mau uo JUsIBABILOY Jo jusolad
L# |e0D L# |e0D L# Buiyoeos pue juswdojanap uspNS asealou|
ul pajosjjal ainjpuadxy ul pajoajyal aunyipuadxy | |BOS) Ul palosjyal ainyjipuadx3 v |leuolssajoud apinoid - ¥ ‘|
spiepuels
(@13) wswdojaneg
abenbue ysibug
s|elajew s|elaiew pue (SSON) splepuels s|elajew
JeuononJsul paubife JeuononJsul paubije s|elajew [euononsul 90UBI0S UOljelausn) [euononJjsul
-sp.lepue)s aseyoind -splepue)s aseyoind paubije-spiepuels XaN (SSDD) spiepueis paubife
0} spuny apinoid o] 0} spuny apinoid 0] | aseyound 0} spuny apinoid o) 9]e)S 810D Uowwon SO0INIOS -spiepuejs
(an1esay/euswa|ddng) (an1esay/eyuswa|ddng) (aniasay/eluswa|ddng) Mau ay} 0} paubije sjeusiew : 0] ssadoe
000°052$ 000°052$ 000°052$ v [BUORONSUI 9SBUYDIN - 9188 | yuapmis apinoig
L

9z J0 6| obed
€ Wwawyoeny
Lowally L uel-yo|

87



spuadis J0joa.iq 18|y
‘(eys Jad g|) spuadps
Buiyoeoos apinoid o]
(yueuo sseq) 000°052$

Buluies] sjooyos pawuoju|
ewnel] apiaold o
(leyuswalddns) 000°G1 $

|[oA9| Alejuswale je

V909 uaund ulejulew o
(uoneonp3

[e10ads) 007'¥S1L$

s|jooyos Alejusws|e

10} syos] Joineysq

saiy) pue (vg0o4g) 1shjeuy
[eJolnBYDYg PBIILED
pleog auo ulejuiew o
(leyuswelddns) 00z'68€$

[ooyos ajppiw/ybiy Jojun|
Je sJo|asunod |euoljows
-0100S g ulejuiew o|
(Ileyuswelddng) 000'891 $

|jooyos
ybiy enisusyaidwos Jad
SUO :SJOJ9SUN0J [BUOOWS
-0100S 931y} Ulejulew o |
(Ileyuswieiddns) 00z'6+€$

spuadis J0joaliq 18|y
‘(eys Jad g|) spuadis
Buiyoeoos apinoid o]
(ueso sseqd) 000°052$

Buluiel] sjo0oyos pawloju|
ewnel] apiroid 0
(Ileyuswialddns) 000°G1L $

[oA9| Aleyuswle je

V909 uaund ulejuiew o
(uoneonp3

[er0ads) 007'¥S1$

sjooyos Alejuswis|e

10} syos] Joineysqg

sauy) pue (vgo4g) 1skleuy
[eJ0IABYDYG PBIILSD
plJeog auo ulejuiew o
(leyusworddns) 002'92€$

[ooyos ajppiw;ybiy Jopun|
Je sJ0o|asunod |euoljowa
-0100S g ulejuiew o|
(Ileyuswia|ddng) 008'651 $

Jjooyos
yb1y enisusyaidwoos Jad
SUO :SJOJ9SUNO0I [BUOOWS
-0100S 831y} Ulejulew o |
(leyuswisiddns) 006°9€€$

pue ‘pouad daid pue spuadis
Joyaug oneluiy ‘(eus Jed g|)
spuadis Buiyoeos apiaoid o]

(yueto ssegd) 000'052$

Bujuies)] sjooyos
pawuoju| ewnel] apiaosd o
(leyuswelddns) 000°G1$

[oA9] Alejuswae je

Vg9 JusLnd ulejulew o
(uoneonpg

[e10ads) 00v'¥GLS$

s|jooyos Aiejuaws|s 4oy
SYoa] Joineyag a4y} pue
(vg04) 1sAjeuy |esoineysg
payie) preog suo aiy o)
(lesuswalddns) 000°29¢$

|ooyas s|ppiw/ybly Jowun|
Je Jo[@suno9 |euoljows
-0100S |euoljippe auo aay
puUB Joj9suno9 |euoljows
-0100S Jualnd ulejulew o
(feyuswialddns) 000°2S1L $

Jjooyos ybiy aaisusyaidwod
Jad auo :s10jasuUNo9
[BUOIIOWS-0I00S 884y} 8y O]
(Ilppuswieiddns) 000'0£€$

v

[9AS] [00Y2S
a|ppiw 8y} Je spods 0} ssaooe
Juapns pasealoul apIACId-

S|00YDS pawoju| BwNel |
10} Juswdojanap |euoissajoud
UHM JE]S |00YOS dpINOId -

|ouuosiad

Buisealoul pue poddns
waund Buureyuiew Aq g1
-) S82IAISS [BUOIJOWS-0I00S
0] SS90 JUBpN}s asealou| -

juswabebug
uspnis

SS8UP8}O8UU0D
jo

9suas sjuapnys
asealou|

pue Joineyaq
aAnisod
sabeinoous jey}
JUSWIUOIIAUS
jooyos aAnisod
pue ‘eaioddns
‘ajes e ajowold
‘el

‘Jno doup

OyMm sjuapnys
[ooyos ybiy
Jo abejusaiad
ay) esealoa(g
cl

sojel
uonenpelb
|jooyos

ybiy aseasou|
L

sojel
souepus)pe
|00y0S asealou|
0l

sjan9| Aouaioloud
ysibu3 ybnouy) buissaiboid
J0U sjuapnjs Joy Bujulea

9z J0 0z obed
€ Wwawyoeny
Lowally L uel-yo|

88



XX-XX0C -€ 1834

XX-XX0C T 1834

XX-XXO0C T 189\
1e9A dVI1

¢é(92anos Suipuny Suipnpoul) uoirde yoes 1o} sainyipuadxa
palednijue ayy aJe 1eym ¢(€ pue g saeah ul papinoad aq 03 pajdafoad

aJe pue) seaA yoea ui papinoad sa21AI9S 10 powioylad ale suollde 1Jeymn

S9IIAIDS
/suoinpoe
JO M3INDY
:91epdn
|enuuy

(@pm-va1
10 9pIM
-jooyods j
91ed1puy)
9JINIDS
JO |9n9]

S9JIAI9S pue suoidy

(2
uoI1129S Wouy)

sanold
|eso
pue 21e1s
paie|ay

(a|qeandde

31 ‘2 uonas
wouy sjeos

lle Ayuapi
pue apnjuj)

|eoo

*198pNnqg S,¥37 3Y3 Ul punoy ag ued sanlpuadxa asoy3y aJaym Suipnjoul ‘suoide asay3 Suipuawajdwi

JeaA |easiy yoea 4oy saunypuadxa aqlIasap pue 1si ‘(aAoge g 3|qe] ul paisl| Jou “§'3) juaiiyoad ysiSug uanyy se pajeusisapal
sidnd 1o/pue yinoA ua1soy ‘suautes| ysiju3 ‘sjidnd swodul-mo| J04 g UOI1I3S Ul pPaqlIdsap s|eod palasdiel ay) 199w 03 pawloyiad
9 03 2J€ 1BY3] SUOIIOE ISOY] ‘03 PA}IWI| J0U 3Je INg ‘DPN|IUl ISNW SUOIIO. PaIHIIuUaPI Y] “Juaidijold ysij8ul Juan)y se pajeudisapad
sjidnd pue T 8EzZy UOIII3s 9p0) uoiIeanp3 ul paulap se sjidnd ynoA 1a1soy Jo/pue Usules) ysijSug ‘Swodul-mo| SAIIS [|IM 1By}
siidnd ||e Jo4 papinoud si 1eym anoge ‘suollde asayl 1oddns 1eyi sao1Au9s Aue spnjpul Aew 37 ay3 pue ‘suoiloe [enuue [euoiippe Ajlnusp| ‘g

€# 1809
Ul pejos|jal ainjipuadxy

S90IAIBS JueIBI

pue Bujuiea] papusix3
‘S90IAISS |BuOl}eONP WO}
sJaulel) Juaised az|n o]

€# 1809
Ul pajos|al ainjipuadxy

S90IAIBS JueIBI

pue Bujuiea] papusix3
‘S90IAISS |BuUO(}BONPT WOl
sJaulel) Juaied az|in o]

cH#
|eoS) ul pajos|al ainjipuadxgy

S90IAIBS JueIbIp

pue Buiuiea papuaixg
‘S90IAI9S |euoleonp3

woJj sisulely uaied azin o

*Ajunoo

pue JoUISIP 8y} YIM S82In0sal
|eoIpaLl/|euoijows/|e1o0s
‘S9SIN0I dY ‘Sjuswalinbal
9-V 'SSO0 Buipiebal
uoleonpa jualed apinold -

yoealno
juased Joy saonoeud 1saq
uo Jjels ayis o} Juswdojorap

sBulures;
uoleonpa
juased

ul uonedioed
asealou|

‘Gl

0% 0$ | raunupuadxas [euonippe oN 0$ Jeuoissajo.id apiroid -
Bupjew uoisioap
pue aoueulanob
(seo1nes JueIbIy pue jooyos
Buiuiesa] papusix3g ‘saoIAIeS ul uonjedioied
|euoneonp3) syjuswiedsp pue

JUSWIBA|OAU|
ainjipuadxa [euoijippe ON 10LISIP UBOM)O] SHOYD Ayoedeo jusied
0% 0% 0$ v yoeauno jualed ajeuipioo) - [ejusied 9sealou|
vl
(woy (woy
a|qenobapN,) uoneyodsuely | ajqenobspN,) uoneuodsuel) (way

pue ‘pouad daid pue

pue ‘pouad daid pue

a|genobap,) uonepodsuen

9z Jo |z obed
€ Wwawyoeny
Lowally L uel-yo|

89



SS

ainypuadx3 |euolippe oN ain)puadx3 |euonippe oN alnjipuadx3 [euonippe oN NOW paubis Jad saioljod QUpa}08UUOD
0% 0% 0% ynoA uajsoy Juswadwi- Jo asuas
Ssjuspnys
asealou|
uosJad Jejs [00yods auo Jse) pue Joireyaq
ainypuadx3 [euonippe ON ainypuadx3 [euonippe oN ainypuadx3 jeuonippe oN Je sapn|oul Wes) uoieonps aAlysod
0$ 0$ 0$ UInoA 18}soj Jey} ainsug- sobeinoous
jeyy
JUBWIUOJIAUD
"9)Is [00YoS |ooyos
ainypuadx3 [euoiippe ON ainjipuadx3 [euoiippe ON ainypuadx3 |euonippe oN yoea Je uosiel] uoieonpg annisod pue
0$ 0$ 0% 1Tv UINoA J8)s0 e ajeubisag- ‘anipoddns
‘ajes
e ajowold
:ynoA 43150} 404 el
6 PuUe g # |e09 995
:sJuJea) ysij8u3 Jo4
sofjewsayjew
pue ysi|bu3
1o} dvy3 uo
ABojouyoa] |euononusu| ABojouyoa] |euononusu| [EUOIIPUOD
juswdojaaaq juswdojanaq -069)|00
[BUOISSSJOId © [BUOISSSJOId © ABojouyoa [euononiisu| e Joy Apesu
UONUSAIBIU| [BUOCIIPPY UONUSAIBIU| [BUOIHIPPY o Juswdojena( [EUOISSBJ0Id o J0 ab9||00
uonuUSAIBIU| [EUOHIPPY 104 Apea
:opnjoul sainjipuadxa :opnjoul sainyipuadxa ajeljsuowap
uowwo) ‘suejd [ooyss uowwo?) -sueid [ooyos ‘apnjoul sainpuadxe oym sjuspnis
[BNPIAIPUI Ul PB}03|}aI |enpIAIpUl Ul pajoa|}al aq coEEoo..mcm_m 100yos Jo juaoiad
8 0} sainjipuadxy ‘sdnolb 0} sainypuadxg ‘sdnoib [ENPIAIDU Ul Pa10s|Ia) 84 O} sjuspnis pajeoldnpun asealou|
uspn]s pajeoldnpun juapn]s pajeoldnpun semipuadxg 'sdnoib juspns Jiay} Jo spaau Z
118y} Jo spaau anbiun ay) J19y} JO spasu anbiun ay} cw.ﬂmo__ascc: 119U} JO SpasU Buiuses| anbiun ay
JoBW 0} sayis |ooyos Ag asn | JedwW 0} says [ooyos Ag asn | gop o mc.H 195U 0] SAYIS 100yos 198W 0} sjooyos Ag asn sjuswissosse
104 mc_ccAE jo co_ﬂmmo_?w 1o} mc_ccAE o co:MMo__/w Aq asn 104 Buipuny jo c.o;moo__< Joy Buipuny jo suoneoo|e sojjewstijew
[eyuawsaiddng |eyuawsalddng : N _ pue spue
UoNIL 9628 UoNIL 9628 (Jeyuswelddng) uoljiw 9G°2$ paseg-8lis aplnold obenbue|
ysibug
:sjidnd ovds-SS00
8y} uo
juayyoud ysij8u3 SAOQE pue
juanjj pajeusisapau 104 JuBIoLOId
:y3noA 131504 J04 Bunoos
v :s1auJea) ysySug Jo4 Sjuepn}s

:sjidnd awodui moj 104

asealou|
‘b

9z J0 Zz obed
€ Wwawyoeny
Lowally L uel-yo|

90



'sdnoJ3qns pa1a34el Jno JO SPIdU 3Yy) SSaJppe pue sjeod dyd1 a3
yum paugdije aJe saunypuadxa ||y ‘sdnoudgns o14109ds J19y3 JO Spadu anbiun ay3 ssappe 03 S|OOYIS MOJ[e [|IM SPun} 3Say] ‘SIUN0D JUspnIs
pa31edijdnpun uo paseq ‘4JouUueW SPIM|OOYDS B U] PILIO||E S4B SPpUN} JUBID UOI1BIIUSIUO0) pue [ejudawa|ddns S,32143S1p 9Y3 4O uojyiod v

"9040p40m Ajijenb y3iy e uielad pue aJ1y ‘3oeJ33e 03 JPLISIP Y1 3|qeus 03 Adejes aAIHIdwOod

e pue s|eldalew |euoldniisul ayenbape ‘Suiyseod 3uioduo ‘Suiuiely ysnoayy Ayoeded uayoesl 3uip|ing 3oddns |jim ueld siyl ‘sdnoa3gns
pa193.4e3 uno Ajje1dadsa ‘Sjuapnis JNO JO SSIIINS J|WDPEI. SY3 O [BIIHID S| UOIIINJIISUI WOOISSE[I JBY] YDJe3SaJ WOJ) MOUY AN 'SIUSPNIS JNO
1O SP33U [BUOIIOWS-|BID0S 31 SE [|9M SE 1UBWIAIIYIE diwdpede Suissalppe uo sndoy sainlipuadxa pue suoilde ‘s|eod dyd]ayl ’siuapnis
SN0y Jno Ajje1oadsa ‘syuapnis ||e JO SPaau 3yl SSaUPPE [|IM 1DL1ISIP 9yl Aem SIY1 U] "12141SIP 9Y3 Ul SIU3PNIS paledijdnpun Jo usawijoiua ysiy
9Y3 01 9Np JaUUBW SPIMIDIIISIP B ul paluasald aJe sainlipuadxa jo Ajuolew sy 'sdnous3qns paiadiel Jno uo siseydwa |e1aads e YyHm 3143sIp
JNO Ul U3JP|IYd 3Y3 ||B JO SPIdU Y3 199W 01 UIHIM Sem dyD] ASNAd YL "S1M|IGesIP YHM S1USpN1S pue YinoA 491504 ‘Siuspnis swodul

MO ‘s1auJea ysij8u3 Jno JO Spa3uU By} 01 UOIIRIBPISUOD |e1dads Yyum ‘Andul Japjoyayels ||e pazAjeue AjjnjaJed 931 iwwo) ullldpn dvd1 9yl

juadsad 69°ZT ddINl "3S® ST-YT0¢
uol|jlw $°STS  :Sulpuny 1uess uollesuaduod pue |eyuswsa|ddns 158 GT-4T0C

:(ddINl) @8e1udduad Anjeuoliriodoad wnwiulp palewilss ayl yum Suoje ‘Suipuny Jues uoliesiusaduo) pue [eyuswas|ddns ST-¢T0OC S, PMISIP
9y} Jo Asewwns e s| 3uimo||o4 9yl ‘uad4ad g/ Ajo1ewixoidde s ejnwio 44)7 9yl 03 Juensind uNoJ JuUapNis paledldnpun s 301ISIP BYL

uoljjiw Z'obTS  :uawajiug uj-paseyd jejol
uoljjiw GTS :8ulpund deo ST-¥10¢
uol|jiw €°'GZTS :8ulpund Jooj4 ST-7T0Z
uolfjiw 9'8/TS :1984e] ST-¥10T
(440 papunou saun31y) ST-YTOT 404 Suipuny JUSWI|HIUD 44D7 S,31013SIP 3y Jo Alewwns e s| 3uIMo||04 3y L

(-9oueping Joy (q)961ST ¥ID G 23S) ‘sease Aydolid a3e3s ays ul sjidnd pajediidnpun Joyj s|eos s,10141SIp Y3 139W 03 SPUNJ JO SN DAIIIDYD
1SOW 3y} aJe papinoid S32IAIDS By} MOY 3q14ISap A||BUOIIIPPE ISNW JD1IISIP [00YIS 3y} ‘J3UUBW SPIM|O0YIS 4O IPIMIDLIISIP B U] Spuny
uol3eJauadu0d pue |ejusawajddns uisn uaym ‘aeah dyd7 9yl ul us jooyas e e sjidnd pajedijdnpun o JuawW|04ud 40 Ju334ad O MO|3q
J0 1214351p 3y1 ul sjidnd paiedijdnpun Jo JuaW||0JU3 JO 1U3II3d GG MOJQ YHM SIDISIP |00YIS 404 "961ST DD S Ul paljinads se Jauuew
pIMIDIEBYD 10 ‘DPIMAIUNOD ‘SPIM|O0YDS ‘DPIMIDIIISIP B Ul Spunj Aue Jo 3sn ay3 ‘4o uoliealiisnl pue ‘Jo uonndiudsap e apnjpu| “Jeah dyd1
9Y1 ul spuny asay3 Suipuadxa sI ¥37 ayi moy aquasaq *(S)(e)96ST ¥ID § 01 1uensind pauiwialap se sjidnd Jausea| ysiSu3z pue ‘yinoA
191504 ‘@WO0dU| MO| JO UOI1BJIIUIIUOD pUE JaqUINU 3y} 4O SISEQ 3yl U0 pale|ndjed JeaA dy)7 Yl Ul spuny ul seatoul s,i¥37 8yl aquasag D

:sjidnd juaiijoid
ysi8uj uanyy
pajeugdisapad Jo4

9z Jo £z obed
€ Wwawyoeny
Lowally L uel-yo|

91



:sdnou3qns paladiey ||e poddns |jIm saanyipuadxa Suimo||o) 3yl

‘sue|d |00Yyas [ENPIAIPUI JIBY] Ul PAUIINO 34 [|IM S3JNIpuadxa 9say] ‘elaiud panosdde 10143sIp uo paseq

sdnoJu8qns paladiel 419y} 4O SPaau 3yl 199w 03 Aj|ed14109ds aJe 1eyl SUOIIEIO||e [9A3[-91S YHM papinosd os|e aJe saUS “siedh Jojuas pue Jojunf Jiay}
8uinp sdnou8 omy asayi 1oddns 421190 03 S;UBUOAWOD 3S3YL ASN [|IM A\ “SD13|IGESIP YHM SIU3pN3IS pue siaudea ysijduj aJe 1oddns [euonippe
SIY3 pasu oym sjuapnis jo Ayofew ay| JISHYD Y3 J21SewW Suapnis Jno d|jay 03 S9INPOW |BIIASS SeY 91eMOS UoIIUaAIRIU| Alinuadp3 ay L

‘ue|d 431SeAl 13 S,32143S1p Y3 4o uoizeluswa|dwi 3ulioliuow pue 3ul9asiano Yum padieyd aq |Im Alljigeiunoddy pue swes3oud |edliodaie)

‘A}Inb3 J0 40392410 MBU ¥ "WOO0JSSE|I 3Y3 Ul UOIIUSAIDIUI pa3adie) apinoid pue siausea] ysi|Sug uo elep JUSWIASIYIE JOHUOW 0} 3|qe 3q [|IM
SI9yoea] °S|9AJ| ||e 1e uolle3a.433esip Moj|e ||Im WI3SAS elep JUapNIs paseq-gam dleuiwn||| YL "SISSe|d T @13 ul ol1es Juapnis/Iaydesl ay3 aonpau
01 SHM pue SHAJ 01 papiaoad 3q ||IM SUOIIIIS [eUOINPPY  “SiauJed] ysiSu] jo syuaded oy Ajje1dadsa ‘yoeasino juased yyum poddns a3is apiaold
|[!M suoiysod uosiel] Jualed 934yl ‘SpJepuels @13 pue 13 Mau ayl uo siaydes} 4o 14oddns Suiyoeod Suio8uo pue juswdojanap |euoissajold
apInoLd |[Im SBYoEO) WININJIND  *SlUlpNis 73 1oddns Ajjeaiydads g pue g s|eod ul paleaul|ap sa4nipuadxa pue suoljde |je ‘Ajjeuonippy

‘paJinbau ddIN %69°CT 2y PI92X3 [|IM MO|3(Q P3UI[IN0 SIIIAIIS Y3 ‘10143SIP Y1 Ul Suapnis paledljdnpun
JO Jaqwinu Y31y 9yl USAID “Jauuew IPIMIDIIISIP B Ul papuadxa aq ||IM Spunj UL uolle3uaduo) pue [eyuswalddng jo Ayluofew ay3 ‘saiyjigesip
YHM SIU3PNIS Pue YinoA 491504 ‘SIUSPNIS SWOdUl MO| ‘S1auled] ysij3u3 Jno JO SpPaau |BUOIIOWD-|BID0S pUB JIWIPEeI. 3] SSAUPPE 159( 01 JIPJO U|

3ud13d 69°CT :ddIN "3Sd ST-¥10T
uolj|lw 4°GTS :8ulpuny 1ueJS UOI1BIIUIUOD pue [eluaw|ddns 18 ST-¥TOT
(ddIN) @3e1usduad Aljeuoiliododd wnwiulp palewiiss ayl yum Suoje ‘Suipuny Juels uolleluaduo) pue [eluawsa|ddns GT-410¢
S,10141S1p 9Y3 Jo Alewwns e s| 8uimo||o) 3yl "juadJad g/ Ajorewixoidde s ejnwuo} 4477 ay3 03 Juensand Junod Juapn3s paledijdnpun s,10143S1p SYL

‘sjidnd ||e 01 papinoad s921A49S BY3 01 pasedwod se sjidnd pajesidnpun 104 S921AI9S panoidwi Jo/pue paseadul

ay1 Jo uondiiosap aAnel|enb Jo/pue aanelluenb e Suisn 19w st 98eiuadsad Aljeuorriodoud syl moy aqLiasap |leys y3I1 uy ‘(e)oeyST

¥DD G 01 juensind pale|ndjed se Jeah dyDd7 9yl ul sjidnd |je 01 papiaoid sa21A195 9y} 01 paJedwod se panoisdwi Jo pasealsdul 9q yshw sjidnd

paiedijdnpun 4o} s331AJ9s Yoiym Ag adejuadsad sy Ajauapi “(£)(e)96¥ST ¥DD § 031 3uensind paie|ndjed se Jeah jeyy ul sjidnd yons 4oy

papinoad uipuny uj 3seaJsdul 3yl 03 uojodoud uj sjidnd 9say3 404 S92IAIRS panoJdwl JO paseasdul Joy SpInoad sisuled| ysijSug pue ‘YyinoA
191504 ‘sjidnd awodu| Mo| 4104 Je3A D7 Y3 Ul papIAoId SIIIAIDS 3yl MOY 3eJISUOWIP ‘96%ST HID S JO Sluswalinbal syl yum jualsisuo) °d

9z J0 ¢ obed
€ Wwawyoeny
Lowally L uel-yo|

92



00T‘08¢'8T V101l
000°095°C sdnoJ3qgns 19843 40} SUOIIEI0||Y 31S
000°05¢ $2113|Y1V |00YS 3|pPIN
000°ST Sulules] s|ooyds paw.oyu| ewnes)
007266 sishjeuy

|eJoineYyag PaI}III3) pieOg puk SUBIDIUYID] JOIARYIG ‘SI0]aSUNO) |BUOIIOWI-0120S
00009 s|ooyds Y31y 1e uoi3dnJisul i3 4O SUOIIIIS {7 APINOId
00LCST AJlj1geIuno020y pue swes3oud |edl03aie) ‘Aynb3 jo J0303.1Q
000°0S¢ S|elIa1ew |euoI1dNJISUl pausdije-spiepuels Jo aseydind
000‘002°L s1aydea) payljenb Ajydiy aJiy pue uielas o3 saseasdul Alejes
000°€S¢ uoddns ys19
000Z6 s109(o.d 9oueuUIUIEW PIIIDSIP 404 JUBISISSY Suluue|d
000‘sEY suollisod spunoJu3/sue|poisnd € Jo sweal SUINOJ OM |
000's ue|d SUY dSNAd @1epdn
000'ST $1942e31 YdVA 404 saljddns Ly
000‘0€E‘T sopeJs8 Atewud 1o} s1oyoeal awil asea|al YdvA
000081 yoeaJino jualed yum sayis [ooyds Joddns 03 suosielq yualed
000°006°T uonINpay azIs ssep €-)
000°0S¢ ysaJyay ASojouyda] a1s
000°0S 31eM1j0S uonuaniaiu| Aunuasp3
000°0S 31eM1JOS UOIIUaAIRIU| ySiHeSue N
000°006°T s1ayoea] uoljuaAIau| Alejusws|3
0000TT asuadr7 1usIa (Yuq) a1eutwny)|
00009 1uawWwdo|aAa( |BUOISS404( 10} SI9YIEed] 9SEI|aJ 01 S9INUISINS
000°0LT SaY2e0) WN|NJLIND

9z J0 Gz obed
€ Wwawyoeny

Lowayy | uel-yo

93



[uoneonp3 jo yuswyedsq eluiofed] v1-£0-1
ZIE9 UoRd_S 'S N

0¢ -8p0) uoneonp3 "L00¥9 Pue "£202S5-0902G 2¢S02S 9268 S9'909.F 'G'G09.Y 'S09.% "L0°8€C¢Ch €0°8ECCy ¢0°'8ECet

9z J0 9z obed
€ Wwawyoeny
Lowally L uel-yo|

94



PAJARO VALLEY UNIFIED
2013-2014 ESTIMATED ACTUALS

[BEGINNING FUND BALANCE 47,135,632 |
Adjustments

INCOME

State LCFF Sources 126,816,243
Federal Sources 24,106,092
Other State Revenues 24,002,719
Other Local Revenues 2,969,551
Transfers In 48,908
Other Sources 0
Contributions 0
TOTAL REVENUES 177,943,513
EXPENDITURES

Certificated Salaries 74,994,996
Classified Salaries 27,838,055
Employee Benefits 53,897,186
Books and Supplies 10,124,239
Services, Other Operating Expenses 20,373,501
Capital Outlay 881,469
Other Outgo 2,360,453
Direct Support/Indirect Costs (568,670)
Other Uses 255,134
Transfers Out 1,723,949
TOTAL EXPENDITURES 191,880,312
Net Incr(Decr) in Fund Balance (13,936,799)
[ENDING FUND BALANCE 33,198,833 |
Components of Fund Balance:

Revolving Cash 55,000
Cash with Fiscal Agent 65,000
Stores 193,113
3% Required Reserve 5,756,409
Restricted Fund Balance 11,179,099
Unappropriated Fund Balance 15,950,212
Ending Fund Balance 33,198,833

6/19/2014 2013-2014 Estimated Actuals 2014-2015 July Adopt Summaries 06-19-14.xIsx/13-14 Est Acts Sum @ 14-15 Adop
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2014-2015 PROPOSED BUDGET SUMMARY

PAJARO VALLEY UNIFIED

[BEGINNING FUND BALANCE 33,198,833 |
Adjustments

INCOME

State LCFF Sources 140,551,924
Federal Sources 22,105,158
Other State Revenues 22,428,961
Other Local Revenues 1,281,956
Transfers In 50,000
Other Sources 0
Contributions 0
TOTAL REVENUES 186,417,999
EXPENDITURES

Certificated Salaries 77,652,692
Classified Salaries 29,566,775
Employee Benefits 61,442,617
Books and Supplies 10,408,697
Services, Other Operating Expenses 19,033,701
Capital Outlay 500,000
Other Outgo 388,782
Direct Support/Indirect Costs (700,338)
Other Uses 705,135
Transfers Out 2,399,758
TOTAL EXPENDITURES 201,397,819
Net Incr(Decr) in Fund Balance (14,979,820)
[ENDING FUND BALANCE 18,219,013 |
Components of Fund Balance:

Revolving Cash 55,000
Cash with Fiscal Agent 65,000
Stores 193,113
3% Required Reserve 6,041,935
Restricted Fund Balance 7,894,868
Unappropriated Fund Balance 3,969,098
Ending Fund Balance 18,219,013

6/19/2014 2013-2014 Estimated Actuals 2014-2015 July Adopt Summaries 06-19-14.xIsx/14-15 Rev July Adoption Sum
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2014-2015 PAJARO VALLEY UNIFIED PROPOSED BUDGET

13-14/14-15 UNRESTRICTED PROGRAM COMPARISON
General Fund

Proposed
2014-2015

Estimated Actuals

2013-2014

Variance

01 - General Fund
0000 - Undesignated

91,091,212.00

79,842,867.76

11,248,344.24

1005 - Education Protection Act 16,839,563.00 16,877,564.00 (38,001.00)
1014 - Union/Negotiations 0.00 2,524.45 (2,524.45)
1015 - Union Business (EOM) 203,649.00 264,848.86 (61,199.86)
1099 - Regular Education Misc Funds 0.00 105,653.24 (105,653.24)
1206 - Instructional Districtwide 0.00 1,000.00 (2,000.00)
1318 - HS Advanced Placement Exams 7,000.00 35,057.00 (28,057.00)
1601 - Ceiba Costs (Reimburse) 50,000.00 105,869.72 (55,869.72)
7122 - Program Evaluation 0.00 8,868.56 (8,868.56)
7123 - Program Evaluation - Testing 86,709.00 86,709.00 0.00
7206 - District Wide Support 0.00 8,333.00 (8,333.00)
7301 - Insurance 90,000.00 87,336.03 2,663.97
7302 - District EE Health Services 20,000.00 4,085.00 15,915.00
7303 - District Safety & Training 30,000.00 43,739.00 (13,739.00)
7310 - Workers Comp 2,500.00 3,161.00 (661.00)
7311 - Business Services Acct 15,000.00 25,153.07 (10,153.07)
7400 - Print Shop 0.00 275.00 (275.00)
7601 - Lottery Unrestricted 2,446,794.00 2,381,987.40 64,806.60
7701 - Construction/Govt. Relations 0.00 450.00 (450.00)
7705 - Jim Booth/Duncan Holbert 18,000.00 15,000.00 3,000.00
7811 - Custodial Services 0.00 1,186.80 (1,186.80)
7816 - Facility Use 0.00 4,077.28 (4,077.28)
Income 110,900,427.00 99,905,746.17 10,994,680.83
0000 - Undesignated 2,232,389.00 1,347,774.57 884,614.43
1000 - Regular Education-Staffing 53,882,042.00 46,640,584.51 7,241,457.49
1001 - Release Time-General 1,198,904.00 685,353.87 513,550.13
1002 - Release Time-Lottery 0.00 369,088.86 (369,088.86)
1003 - Class Size Reduction, Grades K-3 0.00 4,129,414.16 (4,129,414.16)
1004 - Transitional Kindergarten 740,161.00 452,169.55 287,991.45
1005 - Education Protection Act 16,837,580.00 17,695,908.65 (858,328.65)
1012 - Teenage Mothers 98,298.00 105,080.09 (6,782.09)
1013 - Substitute Teachers 647,704.00 533,117.40 114,586.60
1014 - Union/Negotiations 7,066.00 6,325.81 740.19
1015 - Union Business (EOM) 203,649.00 264,848.67 (61,199.67)
1070 - LCFF Supplemental Funding 7,727,682.00 3,415,849.15 4,311,832.85
1099 - Regular Education Misc Funds 0.00 263,042.72 (263,042.72)
1117 - Supplemental Hourly Programs (Ext. Lrng) 915,445.00 1,214,420.92 (298,975.92)
1118 - Extended Learning Dept - Other 0.00 6.60 (6.60)
1206 - Instructional Districtwide 1,642,063.00 1,139,264.26 502,798.74
1207 - Instructional Categorical Shift 0.00 6,196.23 (6,196.23)
1300 - Site Discretionary 1,444,173.00 813,029.61 631,143.39
1315 - Athletics 1,324,214.00 952,727.64 371,486.36
1317 - Attendance Incentive 10,000.00 3,130.86 6,869.14
1318 - HS Advanced Placement Exams 44,200.00 46,468.00 (2,268.00)
1319 - Employee Recognitions 0.00 (337.93) 337.93
1324 - Saturday School 71,823.00 61,661.19 10,161.81
1370 - Site LCFF Concentration Grant 2,561,330.00 0.00 2,561,330.00
1500 - Library 1,399,913.00 1,358,846.00 41,067.00
1506 - Guidance & Counseling 1,527,123.00 1,527,075.06 47.94
1600 - District Child Development Support 56,358.00 49,594.25 6,763.75
1601 - Ceiba Costs (Reimburse) 412,368.00 2,106,593.05 (1,694,225.05)
1602 - Mello Center/Aptos PAC 151,288.00 144,238.86 7,049.14
1722 - Cal Safe Supplemental (Formerly 4205) 200,000.00 265,809.21 (65,809.21)
1732 - School Safety and Violence Prevention (Formerly 4221) 295,000.00 287,915.22 7,084.78
1742 - PAR (Formerly 4271) 15,311.00 13,739.65 1,571.35
1757 - Site Supplies Funds 0.00 537,507.64 (537,507.64)
1837 - Gifted and Talented Education (Formerly 4255) 130,413.00 128,998.30 1,414.70
1838 - Instructional Materials Realignment Block Grant (Formerly 4239) 0.00 41,698.92 (41,698.92)
2104 - M-CAP Loan Program 22,000.00 20,225.41 1,774.59
2803 - Student Assist Gudnc/Counsing 122,518.00 115,942.00 6,576.00
2900 - Home & Hospital 179,143.00 186,147.09 (7,004.09)
2903 - Psychological Services 1,853,682.00 1,845,668.16 8,013.84
2904 - Speech & Language Specialist Services 3,085,439.00 3,065,938.85 19,500.15
2906 - Health Services 1,767,247.00 1,668,329.79 98,917.21
7000 - Board of Trustees 232,521.00 207,833.13 24,687.87
7001 - Superintendent 398,978.00 393,709.22 5,268.78
7005 - District Legal 340,000.00 340,000.00 0.00
7100 - Asst. Superintendent Elementary/Support Services 311,526.00 231,739.32 79,786.68
7101 - Asst. Superintendent Secondary/Education Services 268,485.00 262,485.50 5,999.50
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2014-2015 PAJARO VALLEY UNIFIED PROPOSED BUDGET

13-14/14-15 UNRESTRICTED PROGRAM COMPARISON

General Fund

Proposed Estimated Actuals Variance
2014-2015 2013-2014
7106 - District Translator 68,739.00 68,041.56 697.44
7120 - Curriculum and Instruction 479,922.00 217,619.25 262,302.75
7122 - Program Evaluation 129,145.00 126,050.70 3,094.30
7123 - Program Evaluation - Testing 99,709.00 91,725.54 7,983.46
7130 - Student Services 489,593.00 377,183.51 112,409.49
7200 - Personnel Services 1,031,138.00 921,296.21 109,841.79
7203 - Personnel Services - Fingerprinting 110,391.00 106,566.58 3,824.42
7204 - Personnel Commission 516,397.00 447,888.08 68,508.92
7206 - District Wide Support 752,190.00 642,439.08 109,750.92
7300 - Business Services 2,980,039.00 2,695,159.70 284,879.30
7301 - Insurance 1,140,500.00 1,018,034.18 122,465.82
7302 - District EE Health Services 20,000.00 25,185.00 (5,185.00)
7303 - District Safety & Training 30,000.00 13,739.00 16,261.00
7304 - Chemical Removal 55,000.00 54,995.00 5.00
7308 - Benefits 214,661.00 0.00 214,661.00
7309 - Risk & Safety Management 32,700.00 31,442.50 1,257.50
7310 - Workers Comp 90,598.00 85,488.71 5,109.29
7311 - Business Services Acct 15,000.00 7,830.61 7,169.39
7400 - Print Shop 131,291.00 39,150.24 92,140.76
7401 - Purchasing 636,563.00 604,065.75 32,497.25
7402 - Mailroom 105,605.00 48,258.54 57,346.46
7403 - Dist Office Copiers 0.00 (1,229.57) 1,229.57
7600 - Technology Services 1,659,557.00 1,257,349.44 402,207.56
7601 - Lottery Unrestricted 677,266.00 759,210.55 (81,944.55)
7699 - Technology- Student Information System 140,000.00 143,295.41 (3,295.41)
7701 - Construction/Govt. Relations 196,513.00 226,166.77 (29,653.77)
7811 - Custodial Services 5,198,750.00 4,939,119.34 259,630.66
7812 - Grounds 864,730.00 813,392.69 51,337.31
7814 - Utilities 2,750,978.00 2,757,694.67 (6,716.67)
7815 - Crossing Guards 123,912.00 66,722.76 57,189.24
7816 - Facility Use 0.00 (4,649.04) 4,649.04
7817 - Mello Center 10,000.00 2,600.00 7,400.00
7900 - Indirects/Contributions (2,545,405.00) (2,052,192.59) (493,212.41)
7910 - STORES 0.00 (8,708.36) 8,708.36

Expense

122,563,518.00

111,466,091.83

11,097,426.17

01 - General Fund

(11,663,091.00)

(11,560,345.66)

(102,745.34)
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2014-2015 PAJARO VALLEY UNIFIED PROPOSED BUDGET
13-14/14-15 UNRESTRICTED PROGRAM COMPARISON

Transportation

Proposed Estimated Actuals Variance

2014-2015 2013-2014
01 - General Fund
7500 - Transportation - Regular 4,963,948.00 3,710,152.40 1,253,795.60
7501 - Transportation - Special Education 3,302,503.00 2,848,781.60 453,721.40
Income 8,266,451.00 6,558,934.00 1,707,517.00
7500 - Transportation - Regular 4,963,948.00 3,710,152.40 1,253,795.60
7501 - Transportation - Special Education 3,302,503.00 2,848,781.60 453,721.40
Expense 8,266,451.00 6,558,934.00 1,707,517.00
01 - General Fund 0.00 0.00 (0.00)
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2014-2015 PAJARO VALLEY UNIFIED PROPOSED BUDGET
13-14/14-15 UNRESTRICTED PROGRAM COMPARISON

Community Day School

Proposed Estimated Actuals Variance
2014-2015 2013-2014
01 - General Fund
1212 - New School - CDS 751,411.00 641,661.31 109,749.69
Income 751,411.00 641,661.31 109,749.69
1212 - New School - CDS 751,411.00 641,661.31 109,749.69
Expense 751,411.00 641,661.31 109,749.69
01 - General Fund 0.00 0.00 0.00
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2014-2015 PAJARO VALLEY UNIFIED PROPOSED BUDGET
13-14/14-15 UNRESTRICTED PROGRAM COMPARISON BY OBJECT

General Fund

Proposed
2014-2015

Estimated Actuals
2013-2014

Variance

01 - General Fund
8 - Revenue

91,091,212.00

79,842,867.76

11,248,344.24

0000 - Undesignated

91,091,212.00

79,842,867.76

11,248,344.24

8 - Revenue 16,839,563.00 16,877,564.00 (38,001.00)
1005 - Education Protection Act 16,839,563.00 16,877,564.00 (38,001.00)
8 - Revenue 0.00 2,524.45 (2,524.45)
1014 - Union/Negotiations 0.00 2,524.45 (2,524.45)
8 - Revenue 203,649.00 264,848.86 (61,199.86)
1015 - Union Business (EOM) 203,649.00 264,848.86 (61,199.86)
8 - Revenue 0.00 105,653.24 (105,653.24)
1099 - Regular Education Misc Funds 0.00 105,653.24 (105,653.24)
8 - Revenue 0.00 1,000.00 (1,000.00)
1206 - Instructional Districtwide 0.00 1,000.00 (2,000.00)
8 - Revenue 7,000.00 35,057.00 (28,057.00)
1318 - HS Advanced Placement Exams 7,000.00 35,057.00 (28,057.00)
8 - Revenue 50,000.00 105,869.72 (55,869.72)
1601 - Ceiba Costs (Reimburse) 50,000.00 105,869.72 (55,869.72)
8 - Revenue 0.00 8,868.56 (8,868.56)
7122 - Program Evaluation 0.00 8,868.56 (8,868.56)
8 - Revenue 86,709.00 86,709.00 0.00
7123 - Program Evaluation - Testing 86,709.00 86,709.00 0.00
8 - Revenue 0.00 8,333.00 (8,333.00)
7206 - District Wide Support 0.00 8,333.00 (8,333.00)
8 - Revenue 90,000.00 87,336.03 2,663.97
7301 - Insurance 90,000.00 87,336.03 2,663.97
8 - Revenue 20,000.00 4,085.00 15,915.00
7302 - District EE Health Services 20,000.00 4,085.00 15,915.00
8 - Revenue 30,000.00 43,739.00 (13,739.00)
7303 - District Safety & Training 30,000.00 43,739.00 (13,739.00)
8 - Revenue 2,500.00 3,161.00 (661.00)
7310 - Workers Comp 2,500.00 3,161.00 (661.00)
8 - Revenue 15,000.00 25,153.07 (10,153.07)
7311 - Business Services Acct 15,000.00 25,153.07 (10,153.07)
8 - Revenue 0.00 275.00 (275.00)
7400 - Print Shop 0.00 275.00 (275.00)
8 - Revenue 2,446,794.00 2,381,987.40 64,806.60
7601 - Lottery Unrestricted 2,446,794.00 2,381,987.40 64,806.60
8 - Revenue 0.00 450.00 (450.00)
7701 - Construction/Govt. Relations 0.00 450.00 (450.00)
8 - Revenue 18,000.00 15,000.00 3,000.00
7705 - Jim Booth/Duncan Holbert 18,000.00 15,000.00 3,000.00
8 - Revenue 0.00 1,186.80 (1,186.80)
7811 - Custodial Services 0.00 1,186.80 (1,186.80)
8 - Revenue 0.00 4,077.28 (4,077.28)
7816 - Facility Use 0.00 4,077.28 (4,077.28)

Income

5 - Services

110,900,427.00
(556,151.00)

99,905,746.17
(726,316.58)

10,994,680.83
170,165.58
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7 - Other Outgo 2,788,540.00 2,074,091.15 714,448.85
0000 - Undesignated 2,232,389.00 1,347,774.57 884,614.43
1 - Certificated Salaries 32,196,111.00 28,028,132.99 4,167,978.01
2 - Classified Salaries 3,411,887.00 3,276,878.32 135,008.68
3 - Employee Benefits 18,274,044.00 15,207,400.47 3,066,643.53
5 - Services 0.00 128,172.73 (128,172.73)
1000 - Regular Education-Staffing 53,882,042.00 46,640,584.51 7,241,457.49
1 - Certificated Salaries 772,783.00 484,427.22 288,355.78
3 - Employee Benefits 426,121.00 200,926.65 225,194.35
1001 - Release Time-General 1,198,904.00 685,353.87 513,550.13
1 - Certificated Salaries 0.00 260,894.42 (260,894.42)
3 - Employee Benefits 0.00 108,194.44 (108,194.44)
1002 - Release Time-Lottery 0.00 369,088.86 (369,088.86)
1 - Certificated Salaries 0.00 2,818,592.80 (2,818,592.80)
3 - Employee Benefits 0.00 1,310,821.36 (1,310,821.36)
1003 - Class Size Reduction, Grades K-3 0.00 4,129,414.16 (4,129,414.16)
1 - Certificated Salaries 486,520.00 301,085.01 185,434.99
3 - Employee Benefits 228,941.00 126,955.65 101,985.35
4 - Books and Supplies 23,500.00 22,937.89 562.11
5 - Services 1,200.00 1,191.00 9.00
1004 - Transitional Kindergarten 740,161.00 452,169.55 287,991.45
1 - Certificated Salaries 11,227,490.00 11,844,659.78 (617,169.78)
2 - Classified Salaries 0.00 123,896.39 (123,896.39)
3 - Employee Benefits 5,610,090.00 5,727,352.48 (117,262.48)
1005 - Education Protection Act 16,837,580.00 17,695,908.65 (858,328.65)
1 - Certificated Salaries 73,669.00 75,143.00 (1,474.00)
3 - Employee Benefits 24,629.00 29,937.09 (5,308.09)
1012 - Teenage Mothers 98,298.00 105,080.09 (6,782.09)
1 - Certificated Salaries 550,000.00 472,311.02 77,688.98
3 - Employee Benefits 97,704.00 60,806.38 36,897.62
1013 - Substitute Teachers 647,704.00 533,117.40 114,586.60
1 - Certificated Salaries 6,000.00 5,449.41 550.59
3 - Employee Benefits 1,066.00 876.40 189.60
1014 - Union/Negotiations 7,066.00 6,325.81 740.19
1 - Certificated Salaries 145,910.00 186,660.20 (40,750.20)
3 - Employee Benefits 57,739.00 78,188.47 (20,449.47)
1015 - Union Business (EOM) 203,649.00 264,848.67 (61,199.67)
1 - Certificated Salaries 4,198,575.00 2,243,279.35 1,955,295.65
2 - Classified Salaries 626,352.00 126,086.75 500,265.25
3 - Employee Benefits 2,562,454.00 935,625.42 1,626,828.58
4 - Books and Supplies 191,801.00 37,202.50 154,598.50
5 - Services 148,500.00 73,655.13 74,844.87
1070 - LCFF Supplemental Funding 7,727,682.00 3,415,849.15 4,311,832.85
1 - Certificated Salaries 0.00 24,536.40 (24,536.40)
2 - Classified Salaries 0.00 13,419.50 (13,419.50)
3 - Employee Benefits 0.00 4,590.55 (4,590.55)
4 - Books and Supplies 0.00 33,837.85 (33,837.85)
5 - Services 0.00 117,258.42 (117,258.42)
6 - Capital Outlay 0.00 69,400.00 (69,400.00)
1099 - Regular Education Misc Funds 0.00 263,042.72 (263,042.72)
1 - Certificated Salaries 273,077.00 473,802.96 (200,725.96)
2 - Classified Salaries 304,105.00 249,761.97 54,343.03
3 - Employee Benefits 272,818.00 230,629.63 42,188.37
4 - Books and Supplies 0.00 96,269.75 (96,269.75)
5 - Services 65,445.00 163,956.61 (98,511.61)
1117 - Supplemental Hourly Programs (Ext. Lrng) 915,445.00 1,214,420.92 (298,975.92)
3 - Employee Benefits 0.00 6.60 (6.60)
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1118 - Extended Learning Dept - Other 0.00 6.60 (6.60)
1 - Certificated Salaries 594,380.00 353,438.54 240,941.46
2 - Classified Salaries 44,592.00 66,577.89 (21,985.89)
3 - Employee Benefits 383,091.00 215,787.08 167,303.92
4 - Books and Supplies 200,000.00 121,677.19 78,322.81
5 - Services 420,000.00 381,783.56 38,216.44
1206 - Instructional Districtwide 1,642,063.00 1,139,264.26 502,798.74
4 - Books and Supplies 0.00 6,196.23 (6,196.23)
1207 - Instructional Categorical Shift 0.00 6,196.23 (6,196.23)
1 - Certificated Salaries 68,189.00 47,702.44 20,486.56
2 - Classified Salaries 125,539.00 115,074.13 10,464.87
3 - Employee Benefits 46,121.00 29,050.50 17,070.50
4 - Books and Supplies 853,302.00 301,807.50 551,494.50
5 - Services 351,022.00 319,395.04 31,626.96
1300 - Site Discretionary 1,444,173.00 813,029.61 631,143.39
1 - Certificated Salaries 667,414.00 519,100.51 148,313.49
2 - Classified Salaries 320,938.00 190,400.00 130,538.00
3 - Employee Benefits 290,862.00 223,410.42 67,451.58
5 - Services 45,000.00 19,816.71 25,183.29
1315 - Athletics 1,324,214.00 952,727.64 371,486.36
4 - Books and Supplies 10,000.00 2,436.56 7,563.44
5 - Services 0.00 694.30 (694.30)
1317 - Attendance Incentive 10,000.00 3,130.86 6,869.14
5 - Services 44,200.00 46,468.00 (2,268.00)
1318 - HS Advanced Placement Exams 44,200.00 46,468.00 (2,268.00)
4 - Books and Supplies 0.00 1,462.07 (1,462.07)
5 - Services 0.00 (1,800.00) 1,800.00
1319 - Employee Recognitions 0.00 (337.93) 337.93
1 - Certificated Salaries 47,000.00 41,295.45 5,704.55
2 - Classified Salaries 14,100.00 11,838.76 2,261.24
3 - Employee Benefits 10,723.00 8,526.98 2,196.02
1324 - Saturday School 71,823.00 61,661.19 10,161.81
1 - Certificated Salaries 856,337.00 0.00 856,337.00
2 - Classified Salaries 187,415.00 0.00 187,415.00
3 - Employee Benefits 320,622.00 0.00 320,622.00
4 - Books and Supplies 999,174.00 0.00 999,174.00
5 - Services 197,782.00 0.00 197,782.00
1370 - Site LCFF Concentration Grant 2,561,330.00 0.00 2,561,330.00
2 - Classified Salaries 651,993.00 653,193.12 (1,200.12)
3 - Employee Benefits 747,920.00 705,652.88 42,267.12
1500 - Library 1,399,913.00 1,358,846.00 41,067.00
1 - Certificated Salaries 1,072,272.00 1,080,316.62 (8,044.62)
3 - Employee Benefits 454,851.00 446,758.44 8,092.56
1506 - Guidance & Counseling 1,527,123.00 1,527,075.06 47.94
1 - Certificated Salaries 26,428.00 26,427.72 0.28
2 - Classified Salaries 9,406.00 8,708.68 697.32
3 - Employee Benefits 20,524.00 14,457.85 6,066.15
1600 - District Child Development Support 56,358.00 49,594.25 6,763.75
2 - Classified Salaries 0.00 1,500.27 (1,500.27)
3 - Employee Benefits 0.00 1,092.51 (1,092.51)
5 - Services 320,000.00 11,632.77 308,367.23
7 - Other Outgo 92,368.00 2,092,367.50 (1,999,999.50)
1601 - Ceiba Costs (Reimburse) 412,368.00 2,106,593.05 (1,694,225.05)
2 - Classified Salaries 77,670.00 79,729.68 (2,059.68)
3 - Employee Benefits 73,618.00 64,509.18 9,108.82
1602 - Mello Center/Aptos PAC 151,288.00 144,238.86 7,049.14
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1 - Certificated Salaries 103,793.00 110,772.76 (6,979.76)
2 - Classified Salaries 3,762.00 8,567.72 (4,805.72)
3 - Employee Benefits 69,409.00 58,927.85 10,481.15
4 - Books and Supplies 14,111.0C 46,473.17 (32,362.17)
5 - Services 8,925.00 30,756.71 (21,831.71)
7 - Other Outgo 0.00 10,311.00 (10,311.00)
1722 - Cal Safe Supplemental (Formerly 4205) 200,000.00 265,809.21 (65,809.21)
5 - Services 295,000.00 287,915.22 7,084.78
1732 - School Safety and Violence Prevention (Formerly 4221) 295,000.00 287,915.22 7,084.78
1 - Certificated Salaries 13,000.00 11,801.07 1,198.93
3 - Employee Benefits 2,311.00 1,564.35 746.65
7 - Other Outgo 0.00 374.23 (374.23)
1742 - PAR (Formerly 4271) 15,311.00 13,739.65 1,571.35
4 - Books and Supplies 0.00 510,486.33 (510,486.33)
5 - Services 0.00 26,137.03 (26,137.03)
6 - Capital Outlay 0.00 884.28 (884.28)
1757 - Site Supplies Funds 0.00 537,507.64 (537,507.64)
1 - Certificated Salaries 89,277.00 89,277.00 0.00
2 - Classified Salaries 0.00 250.86 (250.86)
3 - Employee Benefits 36,136.00 34,337.75 1,798.25
4 - Books and Supplies 600.00 670.27 (70.27)
5 - Services 4,400.00 4,462.42 (62.42)
1837 - Gifted and Talented Education (Formerly 4255) 130,413.00 128,998.30 1,414.70
4 - Books and Supplies 0.00 41,698.92 (41,698.92)
1838 - Instructional Materials Realignment Block Grant (Formerly 4239) 0.00 41,698.92 (41,698.92)
5 - Services 22,000.00 20,225.41 1,774.59
2104 - M-CAP Loan Program 22,000.00 20,225.41 1,774.59
5 - Services 122,518.00 115,942.00 6,576.00
2803 - Student Assist Gudnc/Counsing 122,518.00 115,942.00 6,576.00
1 - Certificated Salaries 124,718.00 130,965.97 (6,247.97)
3 - Employee Benefits 53,975.00 54,880.64 (905.64)
5 - Services 450.00 300.48 149.52
2900 - Home & Hospital 179,143.00 186,147.09 (7,004.09)
1 - Certificated Salaries 1,155,723.00 1,115,789.31 39,933.69
2 - Classified Salaries 34,164.00 34,164.00 0.00
3 - Employee Benefits 460,545.00 442,758.73 17,786.27
4 - Books and Supplies 2,000.00 1,869.45 130.55
5 - Services 201,250.00 251,086.67 (49,836.67)
2903 - Psychological Services 1,853,682.00 1,845,668.16 8,013.84
1 - Certificated Salaries 1,364,053.00 866,043.34 498,009.66
3 - Employee Benefits 718,886.00 329,793.09 389,092.91
4 - Books and Supplies 1,000.00 820.69 179.31
5 - Services 1,001,500.00 1,869,281.73 (867,781.73)
2904 - Speech & Language Specialist Services 3,085,439.00 3,065,938.85 19,500.15
1 - Certificated Salaries 504,224.00 446,578.93 57,645.07
2 - Classified Salaries 414,811.00 399,605.49 15,205.51
3 - Employee Benefits 758,612.00 726,576.89 32,035.11
4 - Books and Supplies 6,900.00 7,240.00 (340.00)
5 - Services 82,700.00 88,328.48 (5,628.48)
2906 - Health Services 1,767,247.00 1,668,329.79 98,917.21
1 - Certificated Salaries 0.00 2,592.84 (2,592.84)
2 - Classified Salaries 26,880.00 26,880.00 0.00
3 - Employee Benefits 162,500.00 136,994.87 25,505.13
4 - Books and Supplies 8,330.00 5,087.14 3,242.86
5 - Services 34,811.00 36,278.28 (1,467.28)
7000 - Board of Trustees 232,521.00 207,833.13 24,687.87
1 - Certificated Salaries 192,600.00 192,600.00 0.00

06/19/2014 16:59:53
114




2014-2015 PAJARO VALLEY UNIFIED PROPOSED BUDGET
13-14/14-15 UNRESTRICTED PROGRAM COMPARISON BY OBJECT

General Fund

Proposed Estimated Actuals Variance
2014-2015 2013-2014
2 - Classified Salaries 71,350.00 71,300.16 49.84
3 - Employee Benefits 106,352.00 100,308.22 6,043.78
4 - Books and Supplies 3,400.00 3,139.04 260.96
5 - Services 25,276.00 26,361.80 (1,085.80)
7001 - Superintendent 398,978.00 393,709.22 5,268.78
5 - Services 340,000.00 340,000.00 0.00
7005 - District Legal 340,000.00 340,000.00 0.00
1 - Certificated Salaries 171,217.00 128,413.52 42,803.48
2 - Classified Salaries 49,180.00 35,733.00 13,447.00
3 - Employee Benefits 74,217.00 51,496.86 22,720.14
4 - Books and Supplies 7,485.00 6,906.55 578.45
5 - Services 9,427.00 9,189.39 237.61
7100 - Asst. Superintendent Elementary/Support Services 311,526.00 231,739.32 79,786.68
1 - Certificated Salaries 129,786.00 130,986.84 (1,200.84)
2 - Classified Salaries 51,589.00 51,588.96 0.04
3 - Employee Benefits 70,198.00 66,013.66 4,184.34
4 - Books and Supplies 6,650.00 5,329.33 1,320.67
5 - Services 10,262.00 8,566.71 1,695.29
7101 - Asst. Superintendent Secondary/Education Services 268,485.00 262,485.50 5,999.50
2 - Classified Salaries 42,925.00 43,107.96 (182.96)
3 - Employee Benefits 25,814.00 24,933.60 880.40
7106 - District Translator 68,739.00 68,041.56 697.44
1 - Certificated Salaries 192,000.00 69,846.78 122,153.22
2 - Classified Salaries 100,525.00 61,775.95 38,749.05
3 - Employee Benefits 173,685.00 78,652.45 95,032.55
4 - Books and Supplies 3,500.00 2,693.52 806.48
5 - Services 10,212.00 4,650.55 5,561.45
7120 - Curriculum and Instruction 479,922.00 217,619.25 262,302.75
1 - Certificated Salaries 250.00 226.88 23.12
2 - Classified Salaries 66,053.00 67,001.94 (948.94)
3 - Employee Benefits 55,938.00 52,990.71 2,947.29
4 - Books and Supplies 2,064.00 1,299.38 764.62
5 - Services 4,840.00 4,531.79 308.21
7122 - Program Evaluation 129,145.00 126,050.70 3,094.30
2 - Classified Salaries 25,750.00 25,251.59 498.41
3 - Employee Benefits 23,018.00 19,467.84 3,550.16
4 - Books and Supplies 17,791.00 4,562.37 13,228.63
5 - Services 33,150.00 42,443.74 (9,293.74)
7123 - Program Evaluation - Testing 99,709.00 91,725.54 7,983.46
1 - Certificated Salaries 88,716.00 105,054.59 (16,338.59)
2 - Classified Salaries 193,567.00 121,332.48 72,234.52
3 - Employee Benefits 197,910.00 130,214.02 67,695.98
4 - Books and Supplies 0.00 2,139.99 (2,139.99)
5 - Services 9,400.00 18,442.43 (9,042.43)
7130 - Student Services 489,593.00 377,183.51 112,409.49
1 - Certificated Salaries 274,742.00 268,030.92 6,711.08
2 - Classified Salaries 351,779.00 296,653.77 55,125.23
3 - Employee Benefits 364,755.00 283,599.87 81,155.13
4 - Books and Supplies 7,562.00 12,132.17 (4,570.17)
5 - Services 32,300.00 60,879.48 (28,579.48)
7200 - Personnel Services 1,031,138.00 921,296.21 109,841.79
2 - Classified Salaries 8,200.00 6,231.18 1,968.82
3 - Employee Benefits 1,191.00 486.05 704.95
4 - Books and Supplies 12,000.00 11,721.85 278.15
5 - Services 89,000.00 88,127.50 872.50
7203 - Personnel Services - Fingerprinting 110,391.00 106,566.58 3,824.42
2 - Classified Salaries 275,686.00 255,451.60 20,234.40
3 - Employee Benefits 203,534.00 170,208.55 33,325.45
4 - Books and Supplies 20,569.00 6,990.75 13,578.25
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5 - Services 16,608.00 15,237.18 1,370.82
7204 - Personnel Commission 516,397.00 447,888.08 68,508.92
2 - Classified Salaries 84,024.00 0.00 84,024.00
3 - Employee Benefits 50,242.00 2,122.56 48,119.44
4 - Books and Supplies 20,000.00 46,040.33 (26,040.33)
5 - Services 597,924.00 533,931.59 63,992.41
6 - Capital Outlay 0.00 60,344.60 (60,344.60)
7206 - District Wide Support 752,190.00 642,439.08 109,750.92
2 - Classified Salaries 1,151,052.00 1,131,163.00 19,889.00
3 - Employee Benefits 758,607.00 691,929.26 66,677.74
4 - Books and Supplies 23,300.00 19,345.08 3,954.92
5 - Services 1,047,080.00 852,722.36 194,357.64
7300 - Business Services 2,980,039.00 2,695,159.70 284,879.30
4 - Books and Supplies 150,000.00 99,477.20 50,522.80
5 - Services 990,500.00 918,556.98 71,943.02
7301 - Insurance 1,140,500.00 1,018,034.18 122,465.82
5 - Services 20,000.00 25,185.00 (5,185.00)
7302 - District EE Health Services 20,000.00 25,185.00 (5,185.00)
4 - Books and Supplies 1,500.00 0.00 1,500.00
5 - Services 28,500.00 13,739.00 14,761.00
7303 - District Safety & Training 30,000.00 13,739.00 16,261.00
5 - Services 55,000.00 54,995.00 5.00
7304 - Chemical Removal 55,000.00 54,995.00 5.00
2 - Classified Salaries 129,316.00 0.00 129,316.00
3 - Employee Benefits 83,845.00 0.00 83,845.00
5 - Services 1,500.00 0.00 1,500.00
7308 - Benefits 214,661.00 0.00 214,661.00
5 - Services 32,700.00 31,442.50 1,257.50
7309 - Risk & Safety Management 32,700.00 31,442.50 1,257.50
2 - Classified Salaries 56,697.00 54,000.00 2,697.00
3 - Employee Benefits 30,401.00 28,511.80 1,889.20
4 - Books and Supplies 1,000.00 960.45 39.55
5 - Services 2,500.00 2,016.46 483.54
7310 - Workers Comp 90,598.00 85,488.71 5,109.29
4 - Books and Supplies 15,000.00 7,740.61 7,259.39
5 - Services 0.00 90.00 (90.00)
7311 - Business Services Acct 15,000.00 7,830.61 7,169.39
2 - Classified Salaries 41,572.00 19,782.00 21,790.00
3 - Employee Benefits 34,769.00 17,269.32 17,499.68
4 - Books and Supplies 94,914.00 21,652.59 73,261.41
5 - Services (39,964.00) (19,553.67) (20,410.33)
7400 - Print Shop 131,291.00 39,150.24 92,140.76
2 - Classified Salaries 323,985.00 324,511.83 (526.83)
3 - Employee Benefits 285,646.00 258,492.60 27,153.40
4 - Books and Supplies 20,132.00 15,901.94 4,230.06
5 - Services 6,800.00 5,159.38 1,640.62
7401 - Purchasing 636,563.00 604,065.75 32,497.25
2 - Classified Salaries 32,922.00 32,922.00 0.00
3 - Employee Benefits 39,683.00 36,131.18 3,551.82
4 - Books and Supplies 3,000.00 1,032.55 1,967.45
5 - Services 30,000.00 (21,827.19) 51,827.19
7402 - Mailroom 105,605.00 48,258.54 57,346.46
4 - Books and Supplies 6,225.00 3,693.41 2,531.59
5 - Services (6,225.00) (4,922.98) (1,302.02)
7403 - Dist Office Copiers 0.00 (1,229.57) 1,229.57
1 - Certificated Salaries 125,036.00 122,865.01 2,170.99
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2 - Classified Salaries 735,788.00 660,620.56 75,167.44
3 - Employee Benefits 500,540.00 427,695.33 72,844.67
4 - Books and Supplies 19,870.00 51,615.19 (31,745.19)
5 - Services 278,323.00 (5,446.65) 283,769.65
7600 - Technology Services 1,659,557.00 1,257,349.44 402,207.56
4 - Books and Supplies 20,000.00 18,933.50 1,066.50
5 - Services 657,266.00 740,277.05 (83,011.05)
7601 - Lottery Unrestricted 677,266.00 759,210.55 (81,944.55)
2 - Classified Salaries 7,020.00 5,789.52 1,230.48
3 - Employee Benefits 2,339.00 1,391.57 947.43
4 - Books and Supplies 12,250.00 14,083.49 (1,833.49)
5 - Services 118,391.00 122,030.83 (3,639.83)
7699 - Technology- Student Information System 140,000.00 143,295.41 (3,295.41)
2 - Classified Salaries 106,869.00 119,464.66 (12,595.66)
3 - Employee Benefits 72,892.00 87,089.37 (14,197.37)
4 - Books and Supplies 4,852.00 3,549.68 1,302.32
5 - Services 11,900.00 16,063.06 (4,163.06)
7701 - Construction/Govt. Relations 196,513.00 226,166.77 (29,653.77)
2 - Classified Salaries 2,607,083.00 2,541,370.20 65,712.80
3 - Employee Benefits 2,329,167.00 2,126,312.84 202,854.16
4 - Books and Supplies 240,000.00 243,271.30 (3,271.30)
5 - Services 22,500.00 28,165.00 (5,665.00)
7811 - Custodial Services 5,198,750.00 4,939,119.34 259,630.66
2 - Classified Salaries 425,467.00 407,575.17 17,891.83
3 - Employee Benefits 343,263.00 315,298.34 27,964.66
4 - Books and Supplies 91,000.00 84,464.89 6,535.11
5 - Services 5,000.00 6,054.29 (1,054.29)
7812 - Grounds 864,730.00 813,392.69 51,337.31
3 - Employee Benefits 11,378.00 8,179.93 3,198.07
5 - Services 2,739,600.00 2,749,514.74 (9,914.74)
7814 - Utilities 2,750,978.00 2,757,694.67 (6,716.67)
2 - Classified Salaries 100,000.00 58,519.68 41,480.32
3 - Employee Benefits 23,912.00 8,203.08 15,708.92
7815 - Crossing Guards 123,912.00 66,722.76 57,189.24
2 - Classified Salaries 40,992.00 0.00 40,992.00
5 - Services (40,992.00) (4,649.04) (36,342.96)
7816 - Facility Use 0.00 (4,649.04) 4,649.04
4 - Books and Supplies 6,000.00 0.00 6,000.00
5 - Services 4,000.00 2,600.00 1,400.00
7817 - Mello Center 10,000.00 2,600.00 7,400.00

(493,212.41)

7900 - Indirects/Contributions

4 - Books and Supplies

(2,545,405.00)
0.00

(2,052,192.59)
(8,708.36)

(493,212.41)
8,708.36

7910 - STORES

0.00

(8,708.36)

8,708.36

Expense

122,563,518.00

111,466,091.83

11,097,426.17

01 - General Fund

(11,663,091.00)

(11,560,345.66)

(102,745.34)
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2014-2015 PAJARO VALLEY UNIFIED PROPOSED BUDGET
13-14/14-15 UNRESTRICTED PROGRAM COMPARISON BY OBJECT

Transportation
Proposed Estimated Actuals Variance
2014-2015 2013-2014

01 - General Fund

8 - Revenue 4,963,948.00 3,710,152.40 1,253,795.60
7500 - Transportation - Regular 4,963,948.00 3,710,152.40 1,253,795.60
8 - Revenue 3,302,503.00 2,848,781.60 453,721.40
7501 - Transportation - Special Education 3,302,503.00 2,848,781.60 453,721.40
Income 8,266,451.00 6,558,934.00 1,707,517.00
2 - Classified Salaries 2,458,409.00 2,107,363.16 351,045.84
3 - Employee Benefits 1,744,241.00 1,656,632.05 87,608.95
4 - Books and Supplies 650,000.00 718,751.60 (68,751.60)
5 - Services (338,702.00) (785,449.43) 446,747.43
6 - Capital Outlay 0.00 12,855.02 (12,855.02)
7 - Other Outgo 450,000.00 0.00 450,000.00
7500 - Transportation - Regular 4,963,948.00 3,710,152.40 1,253,795.60
2 - Classified Salaries 1,392,289.00 1,203,806.87 188,482.13
3 - Employee Benefits 1,287,847.00 1,043,775.42 244,071.58
4 - Books and Supplies 267,000.00 240,252.07 26,747.93
5 - Services 192,600.00 198,180.85 (5,580.85)
7 - Other Outgo 162,767.00 162,766.39 0.61
7501 - Transportation - Special Education 3,302,503.00 2,848,781.60 453,721.40
Expense 8,266,451.00 6,558,934.00 1,707,517.00
01 - General Fund 0.00 0.00 0.00
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2014-2015 PAJARO VALLEY UNIFIED PROPOSED BUDGET
13-14/14-15 UNRESTRICTED PROGRAM COMPARISON BY OBJECT

Community Day School

Proposed Estimated Actuals Variance

2014-2015 2013-2014
01 - General Fund
8 - Revenue 751,411.00 641,661.31 109,749.69
1212 - New School - CDS 751,411.00 641,661.31 109,749.69
Income 751,411.00 641,661.31 109,749.69
1 - Certificated Salaries 313,085.00 300,651.33 12,433.67
2 - Classified Salaries 101,167.00 74,234.93 26,932.07
3 - Employee Benefits 262,199.00 196,819.96 65,379.04
4 - Books and Supplies 10,000.00 6,554.70 3,445.30
5 - Services 64,960.00 63,400.39 1,559.61
1212 - New School - CDS 751,411.00 641,661.31 109,749.69
Expense 751,411.00 641,661.31 109,749.69
01 - General Fund 0.00 0.00 0.00
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2014-2015 PAJARO VALLEY UNIFIED PROPOSED BUDGET

13-14/14-15 RESTRICTED PROGRAM COMPARISON

Special Education

Proposed Estimated Actuals Variance
2014-2015 2013-2014

01 - General Fund

2006 - Spec Ed Infant 526,002.00 526,002.00 0.00
2103 - Spec Ed All Other Unspecified Serv 29,604,624.00 26,940,529.62 2,664,094.38
2110 - Spec Ed Mental Health Services SB114 1,130,439.00 847,829.00 282,610.00
4113 - SP Ed-IDEA Basic Grant Ent PL 101-476 3,336,971.00 3,336,971.00 0.00
4116 - SP Ed Preschool Entittement Non Ris 174,326.00 174,326.00 0.00
4119 - Special Ed-IDEA Preschool Local Entitlement 350,214.00 350,214.00 0.00
4121 - Spec Ed IDEA Federal Mental Health Services 220,367.00 220,652.00 (285.00)
4131 - Special Ed-IDEA Preschool Staff Development 1,000.00 1,059.00 (59.00)
4137 - Special Ed-IDEA Early Intervention Grant 246,523.00 246,523.00 0.00
4139 - Special ED-IDEA Transitional Partnership Program 243,725.00 223,048.81 20,676.19
4222 - Spec Ed-Project Workability 226,058.00 259,458.00 (33,400.00)
4292 - Special Ed Idea Infant Discretionary 9,366.00 13,453.21 (4,087.21)
Income 36,069,615.00 33,140,065.64 2,929,549.36
2000 - Spec Ed Severe 5-22 8,265,578.00 7,242,404.46 1,023,173.54
2003 - Spec Ed Non-Severe 5-22 12,589,176.00 11,812,904.75 776,271.25
2006 - Spec Ed Infant 526,002.00 474,797.82 51,204.18
2009 - Spec Ed Regionalized Services 309,238.00 321,528.60 (12,290.60)
2100 - Spec Ed Preschool 1,134,656.00 953,714.99 180,941.01
2101 - Spec Ed Summer School 468,801.00 455,677.29 13,123.71
2102 - Spec Ed Low Incidence 72,000.00 74,632.49 (2,632.49)
2103 - Spec Ed All Other Unspecified Serv 4,120,175.00 3,723,709.31 396,465.69
2105 - Medical Therapy Unit-Tracking 0.00 75.31 (75.31)
2106 - Spec Ed NPS/LCI 2,645,000.00 2,407,086.42 237,913.58
2110 - Spec Ed Mental Health Services SB114 1,130,439.00 1,279,889.81 (149,450.81)
4113 - SP Ed-IDEA Basic Grant Ent PL 101-476 3,336,971.00 3,336,971.00 (0.00)
4116 - SP Ed Preschool Entitlement Non Ris 174,326.00 174,326.00 0.00
4119 - Special Ed-IDEA Preschool Local Entitlement 350,214.00 350,214.00 0.00
4121 - Spec Ed IDEA Federal Mental Health Services 220,367.00 220,652.00 (285.00)
4131 - Special Ed-IDEA Preschool Staff Development 1,000.00 1,059.00 (59.00)
4137 - Special Ed-IDEA Early Intervention Grant 246,523.00 246,523.00 0.00
4139 - Special ED-IDEA Transitional Partnership Program 243,725.00 223,048.81 20,676.19
4222 - Spec Ed-Project Workability 226,058.00 259,458.00 (33,400.00)
4292 - Special Ed Idea Infant Discretionary 9,366.00 13,453.21 (4,087.21)
Expense 36,069,615.00 33,572,126.27 2,497,488.73
01 - General Fund 0.00 (432,060.63) 432,060.63
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2014-2015 PAJARO VALLEY UNIFIED PROPOSED BUDGET

13-14/14-15 RESTRICTED PROGRAM COMPARISON

Federal Grants and Entitlements

Proposed Estimated Actuals Variance
2014-2015 2013-2014

01 - General Fund

4109 - SIG Cohort 1 Grant 0.00 576,343.99 (576,343.99)
4110 - SIG Cohort 2 Grant 3,163,534.00 2,494,773.01 668,760.99
4123 - MAA Funding 359,843.00 316,183.10 43,659.90
4124 - LEA Funding 748,634.00 721,227.98 27,406.02
4143 - Voc & Applied Secondary & Adult (Carl Perkins) 160,609.00 147,000.12 13,608.88
4153 - Title Il LEP 835,214.00 1,166,606.64 (331,392.64)
4158 - Title Il B California Math & Science Program 0.00 699,846.60 (699,846.60)
4159 - Title Il Teacher Quality 829,590.00 817,769.12 11,820.88
4173 - Title | Migrant Ed School Readiness Program 0.00 225,076.79 (225,076.79)
4175 - Title | Migrant Ed (Admin) 3,590,935.00 3,904,061.15 (313,126.15)
4186 - Title | Migrant Ed Even Start 43,099.00 29,911.64 13,187.36
4199 - IASA Title | 4,602,867.00 4,536,356.33 66,510.67
4311 - 21st Century CORE C8 1,748,936.00 1,689,988.16 58,947.84
4312 - 21st Century Direct Access C8 300,000.00 523,327.88 (223,327.88)
4313 - 21st Century Fam Literacy C8 240,000.00 224,842.46 15,157.54
4314 - 21st Century ASSET CORE C8 500,000.00 487,586.56 12,413.44
4315 - 21st Century ASSET Direct Access C8 50,000.00 52,533.84 (2,533.84)
4316 - 21st Century ASSET Fam Literacy C8 40,000.00 35,756.88 4,243.12
4333 - 21st Century CORE Mid Schl C7 597,000.00 609,507.00 (12,507.00)
4336 - 21st Century CORE C6 0.00 287,598.84 (287,598.84)
Income 17,810,261.00 19,546,298.09 (1,736,037.09)
4109 - SIG Cohort 1 Grant 0.00 576,343.99 (576,343.99)
4110 - SIG Cohort 2 Grant 3,163,534.00 2,494,773.01 668,760.99
4123 - MAA Funding 359,843.00 316,183.10 43,659.90
4124 - LEA Funding 748,634.00 721,227.98 27,406.02
4143 - Voc & Applied Secondary & Adult (Carl Perkins) 160,609.00 147,000.12 13,608.88
4153 - Title Il LEP 835,214.00 1,166,606.64 (331,392.64)
4158 - Title Il B California Math & Science Program 0.00 699,846.60 (699,846.60)
4159 - Title Il Teacher Quality 829,590.00 817,769.12 11,820.88
4173 - Title | Migrant Ed School Readiness Program 224,723.00 269,421.14 (44,698.14)
4175 - Title | Migrant Ed (Admin) 824,323.00 443,013.51 381,309.49
4176 - Title | Migrant Ed Student Data 577,413.00 503,234.97 74,178.03
4177 - Title | Migrant Ed OSY 137,178.00 162,080.12 (24,902.12)
4178 - Title | Migrant Ed Health Services 0.00 9,557.01 (9,557.01)
4179 - Title | Migrant Ed Parent Conf 75,893.00 182,808.20 (106,915.20)
4180 - Title | Migrant Ed Staff Development 84,744.00 162,381.84 (77,637.84)
4181 - Title | Migrant Ed Instructional 1,666,661.00 1,962,027.58 (295,366.58)
4182 - Title | Migrant Ed PUPILS 0.00 112,412.71 (112,412.71)
4183 - Title | Migrant Ed OWE 0.00 64,519.30 (64,519.30)
4184 - Title | Migrant Ed Summer School 0.00 257,681.56 (257,681.56)
4186 - Title | Migrant Ed Even Start 43,099.00 29,911.64 13,187.36
4189 - Title | Homeless Education 79,192.00 74,028.37 5,163.63
4190 - Title | Professional Development 452,524.00 531,067.92 (78,543.92)
4191 - Title | Transportation 226,262.00 251,402.00 (25,140.00)
4192 - Title | Supplemental Services 678,786.00 688,138.94 (9,352.94)
4196 - Title | Parent Involvement 45,252.00 22,685.36 22,566.64
4197 - Title | Childrens Centers 25,000.00 25,000.00 (0.00)
4198 - Title | Site PD-10% set Aside 242,801.00 195,358.80 47,442.20
4199 - IASA Title | 2,853,050.00 2,748,674.94 104,375.06
4311 - 21st Century CORE C8 1,748,936.00 1,689,988.16 58,947.84
4312 - 21st Century Direct Access C8 300,000.00 523,327.88 (223,327.88)
4313 - 21st Century Fam Literacy C8 240,000.00 224,842.46 15,157.54
4314 - 21st Century ASSET CORE C8 500,000.00 487,586.56 12,413.44
4315 - 21st Century ASSET Direct Access C8 50,000.00 52,533.84 (2,533.84)
4316 - 21st Century ASSET Fam Literacy C8 40,000.00 35,756.88 4,243.12
4333 - 21st Century CORE Mid Schl C7 597,000.00 609,507.00 (12,507.00)
4336 - 21st Century CORE C6 0.00 287,598.84 (287,598.84)

Expense

17,810,261.00

19,546,298.09

(1,736,037.09)

01 - General Fund

0.00

0.00

(0.00)

06/19/2014 17:00:52

122




2014-2015 PAJARO VALLEY UNIFIED PROPOSED BUDGET

13-14/14-15 RESTRICTED PROGRAM COMPARISON

State Grants and Entitlements

Proposed Estimated Actuals Variance
2014-2015 2013-2014

01 - General Fund

4214 - CA Clean Energy Jobs Act 0.00 266,387.00 (266,387.00)
4235 - Tobacco Use Prevention Ed Prog Grds 6-12, Cohort E 0.00 6,686.34 (6,686.34)
4239 - Common Core Standards Implementation Grant 0.00 3,635,615.00 (3,635,615.00)
4241 - Agricultural Vocational Education 0.00 4,801.00 (4,801.00)
4257 - ECHO Teachers Partnership 53,640.00 40,815.02 12,824.98
4258 - Engineering Partnership 53,640.00 70,220.48 (16,580.48)
4259 - Art Partnership 53,640.00 54,556.98 (916.98)
4260 - Video Partnership 70,110.00 60,735.24 9,374.76
4264 - Business Partnership Academy 70,110.00 107,667.27 (37,557.27)
4265 - Quality Education Investment Act 1,457,800.00 1,457,800.00 0.00
4290 - Health Careers Academy 70,110.00 79,944.20 (9,834.20)
4291 - Environmental Science & Natural Resources Partnership 53,640.00 82,674.19 (29,034.19)
4328 - ASES EZ 4,396,564.00 4,396,564.00 0.00
7602 - Lottery Instructional Materials 582,570.00 578,078.46 4,491.54
Income 6,861,824.00 10,842,545.18 (3,980,721.18)
4214 - CA Clean Energy Jobs Act 266,387.00 0.00 266,387.00
4235 - Tobacco Use Prevention Ed Prog Grds 6-12, Cohort E 0.00 6,686.34 (6,686.34)
4238 - Instructional Materials Williams Settlement 0.00 970.59 (970.59)
4239 - Common Core Standards Implementation Grant 1,664,047.00 1,970,596.82 (306,549.82)
4241 - Agricultural Vocational Education 0.00 4,801.00 (4,801.00)
4247 - LEP 0.00 2,240,287.31 (2,240,287.31)
4248 - LEP 0.00 2,686.57 (2,686.57)
4257 - ECHO Teachers Partnership 53,640.00 40,815.02 12,824.98
4258 - Engineering Partnership 53,640.00 70,220.48 (16,580.48)
4259 - Art Partnership 53,640.00 54,556.98 (916.98)
4260 - Video Partnership 70,110.00 60,735.24 9,374.76
4264 - Business Partnership Academy 70,110.00 107,667.27 (37,557.27)
4265 - Quality Education Investment Act 1,594,256.00 2,027,878.95 (433,622.95)
4290 - Health Careers Academy 70,110.00 79,944.20 (9,834.20)
4291 - Environmental Science & Natural Resources Partnership 53,640.00 82,674.19 (29,034.19)
4328 - ASES EZ 4,396,564.00 4,396,564.00 (0.00)
7602 - Lottery Instructional Materials 582,570.00 590,667.58 (8,097.58)
Expense 8,928,714.00 11,737,752.54 (2,809,038.54)
01 - General Fund (2,066,890.00) (895,207.36) (1,171,682.64)
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2014-2015 PAJARO VALLEY UNIFIED PROPOSED BUDGET

13-14/14-15 RESTRICTED PROGRAM COMPARISON

Local Grants and Entitlements

Proposed Estimated Actuals Variance
2014-2015 2013-2014

01 - General Fund

4344 - ELP YMCA Mini Grant 0.00 18,000.00 (18,000.00)
4392 - SNAP ED GRANT 0.00 22,561.05 (22,561.05)
4399 - Pajaro Valley Community Health/Trust 0.00 8,441.00 (8,441.00)
4409 - Santa Cruz Co Covered California Grant 0.00 22,917.63 (22,917.63)
4410 - Healthy Families EE/CAA Reimbursement Program 0.00 518.86 (518.86)
4412 - Santa Cruz Co. Healthy Start 18,917.00 19,547.00 (630.00)
4413 - Pajaro Valley Health Trust 0.00 7,269.00 (7,269.00)
4417 - SE Student Store (MARINER MOCHA) 0.00 18,037.35 (18,037.35)
4418 - SJ State Stipend - Selpa Intern Program 0.00 5,701.40 (5,701.40)
4428 - BATA Donations 0.00 400.00 (400.00)
4429 - Ivy League College Bound Donations 0.00 9,288.42 (9,288.42)
4432 - District Claims 0.00 18,196.23 (18,196.23)
4433 - Site Technology 0.00 6,542.81 (6,542.81)
4435 - Women In Philanthropy 0.00 7,992.00 (7,992.00)
4438 - Cotsen Family Foundation 0.00 130,682.74 (130,682.74)
4439 - Borina Foundation-Mock Trial Program 0.00 490.00 (490.00)
4440 - SPECTRA 0.00 12,046.62 (12,046.62)
4442 - USTCF 0.00 121,332.07 (121,332.07)
4444 - Monterey Bay Clean Bus Prgm 0.00 165,000.00 (165,000.00)
4452 - CSIS Ca School Info System 0.00 0.00 0.00
4454 - Santa Cruz COE Grant 0.00 8,527.66 (8,527.66)
4455 - Education Technology K-12 Voucher 0.00 43,385.00 (43,385.00)
4456 - Parking 0.00 9,143.68 (9,143.68)
4457 - National University Stipends 0.00 600.00 (600.00)
4459 - Book Replacement 0.00 16,036.86 (16,036.86)
4461 - San Jose State Master Teacher Stipends 0.00 1,146.00 (1,146.00)
4468 - Wharf to Wharf 0.00 13,800.00 (13,800.00)
4474 - Athletics Donations & Fundraising 0.00 91,075.89 (91,075.89)
4475 - School Donations & Fundraisers 0.00 547,744.60 (547,744.60)
4478 - MAIA Foundation 0.00 29,186.00 (29,186.00)
4483 - UCSC New Teacher Center 185,379.00 180,645.46 4,733.54
4485 - First Five Santa Cruz Co TOL 0.00 36,850.25 (36,850.25)
4487 - COE New Teacher Project 380,781.00 541,805.42 (161,024.42)
4489 - SCCOE - ROP 20,364.00 21,380.48 (1,016.48)
4494 - WHS Health Academy 0.00 1,734.38 (1,734.38)
4495 - First Five Monterey County 88,266.00 96,934.65 (8,668.65)
4497 - Community Emergency Response Team (CERT) 0.00 0.00 0.00
Income 693,707.00 2,234,960.51 (1,541,253.51)
4344 - ELP YMCA Mini Grant 0.00 18,000.00 (18,000.00)
4392 - SNAP ED GRANT 0.00 22,561.05 (22,561.05)
4399 - Pajaro Valley Community Health/Trust 0.00 8,441.00 (8,441.00)
4409 - Santa Cruz Co Covered California Grant 0.00 22,917.63 (22,917.63)
4410 - Healthy Families EE/CAA Reimbursement Program 0.00 518.86 (518.86)
4412 - Santa Cruz Co. Healthy Start 18,917.00 19,547.00 (630.00)
4413 - Pajaro Valley Health Trust 0.00 7,269.00 (7,269.00)
4417 - SE Student Store (MARINER MOCHA) 0.00 18,037.35 (18,037.35)
4418 - SJ State Stipend - Selpa Intern Program 0.00 5,701.40 (5,701.40)
4428 - BATA Donations 0.00 400.00 (400.00)
4429 - lvy League College Bound Donations 0.00 9,288.42 (9,288.42)
4432 - District Claims 0.00 18,196.23 (18,196.23)
4433 - Site Technology 0.00 6,542.81 (6,542.81)
4435 - Women In Philanthropy 0.00 7,992.00 (7,992.00)
4438 - Cotsen Family Foundation 0.00 130,682.74 (130,682.74)
4439 - Borina Foundation-Mock Trial Program 0.00 490.00 (490.00)
4440 - SPECTRA 0.00 12,046.62 (12,046.62)
4442 - USTCF 0.00 121,332.07 (121,332.07)
4444 - Monterey Bay Clean Bus Prgm 0.00 165,000.00 (165,000.00)
4454 - Santa Cruz COE Grant 0.00 8,527.66 (8,527.66)
4455 - Education Technology K-12 Voucher 0.00 43,385.00 (43,385.00)
4456 - Parking 0.00 9,143.68 (9,143.68)
4457 - National University Stipends 0.00 600.00 (600.00)
4459 - Book Replacement 0.00 16,036.86 (16,036.86)
4461 - San Jose State Master Teacher Stipends 0.00 1,146.00 (1,146.00)
4468 - Wharf to Wharf 0.00 13,800.00 (13,800.00)
4474 - Athletics Donations & Fundraising 0.00 91,075.89 (91,075.89)
4475 - School Donations & Fundraisers 0.00 547,744.60 (547,744.60)
4478 - MAIA Foundation 0.00 29,186.00 (29,186.00)
4483 - UCSC New Teacher Center 185,379.00 180,645.46 4,733.54
4485 - First Five Santa Cruz Co TOL 0.00 36,850.25 (36,850.25)
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2014-2015 PAJARO VALLEY UNIFIED PROPOSED BUDGET

13-14/14-15 RESTRICTED PROGRAM COMPARISON

Local Grants and Entitlements

Proposed Estimated Actuals Variance

2014-2015 2013-2014
4487 - COE New Teacher Project 380,781.00 541,805.42 (161,024.42)
4489 - SCCOE - ROP 20,364.00 21,380.48 (1,016.48)
4494 - WHS Health Academy 0.00 1,734.38 (1,734.38)
4495 - First Five Monterey County 88,266.00 96,934.65 (8,668.65)
Expense 693,707.00 2,234,960.51 (1,541,253.51)
01 - General Fund 0.00 0.00 (0.00)
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2014-2015 PAJARO VALLEY UNIFIED PROPOSED BUDGET

13-14/14-15 RESTRICTED PROGRAM COMPARISON

Restricted Maintenance

Proposed Estimated Actuals Variance
2014-2015 2013-2014

01 - General Fund

7800 - Restricted Maintenance 147,156.00 137,745.30 9,410.70
7810 - Maintenance 3,021,119.00 3,067,249.19 (46,130.19)
7813 - Maintenance for Phones 128,617.00 116,652.28 11,964.72
7819 - Infrastructure 706,000.00 700,600.57 5,399.43
7823 - Maintenance Assistance Restricted 137,056.00 165,315.56 (28,259.56)
7824 - Underground Utility Serv Restricted 82,451.00 77,926.00 4,525.00
7825 - Custodial Building Maint Restricted 638,272.00 597,077.05 41,194.95
7826 - ESHA (PV High Wetlands Maint.) 70,000.00 77,715.00 (7,715.00)
7827 - Energy Education 120,632.00 117,576.14 3,055.86
Income 5,051,303.00 5,057,857.09 (6,554.09)
7800 - Restricted Maintenance 147,156.00 137,745.30 9,410.70
7810 - Maintenance 3,021,119.00 3,067,249.19 (46,130.19)
7813 - Maintenance for Phones 128,617.00 116,652.28 11,964.72
7819 - Infrastructure 706,000.00 700,600.57 5,399.43
7823 - Maintenance Assistance Restricted 137,056.00 165,315.81 (28,259.81)
7824 - Underground Utility Serv Restricted 82,451.00 77,925.75 4,525.25
7825 - Custodial Building Maint Restricted 638,272.00 597,077.05 41,194.95
7826 - ESHA (PV High Wetlands Maint.) 70,000.00 77,715.00 (7,715.00)
7827 - Energy Education 120,632.00 117,576.14 3,055.86
Expense 5,051,303.00 5,057,857.09 (6,554.09)
01 - General Fund 0.00 0.00 (0.00)

06/19/2014 17:01:31

126




2014-2015 PAJARO VALLEY UNIFIED PROPOSED BUDGET

13-14/14-15 RESTRICTED PROGRAM COMPARISON
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2014-2015 2013-2014
06 - Bond Endowment Fund
0000 - Undesignated 13,000.00 15,444.47 (2,444.47)
Income 13,000.00 15,444.47 (2,444.47)
0000 - Undesignated 1,150,000.00 0.00 1,150,000.00
6102 - Bleachers 0.00 140,000.00 (140,000.00)
8900 - Computer 0.00 335,693.53 (335,693.53)
8901 - Peripheral 0.00 2,057.42 (2,057.42)
8903 - Software 0.00 14,321.95 (14,321.95)
8904 - Technical Services 0.00 10,140.00 (10,140.00)
8905 - Computer Accessories 0.00 1,027.67 (1,027.67)
8949 - Tech. Misc. 0.00 181,714.88 (181,714.88)
8950 - Carpet 0.00 319,795.71 (319,795.71)
8998 - Technology Endowment 112,839.00 59,880.50 52,958.50
Expense 1,262,839.00 1,064,631.66 198,207.34

06 - Bond Endowment Fund

(1,249,839.00)

(1,049,187.19)

(200,651.81)
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2014-2015 PAJARO VALLEY UNIFIED PROPOSED BUDGET
13-14/14-15 RESTRICTED PROGRAM COMPARISON BY OBJECT

Special Education

Proposed Estimated Actuals Variance
2014-2015 2013-2014

01 - General Fund

8 - Revenue 526,002.00 526,002.00 0.00
2006 - Spec Ed Infant 526,002.00 526,002.00 0.00
8 - Revenue 29,604,624.00 26,940,529.62 2,664,094.38
2103 - Spec Ed All Other Unspecified Serv 29,604,624.00 26,940,529.62 2,664,094.38
8 - Revenue 1,130,439.00 847,829.00 282,610.00
2110 - Spec Ed Mental Health Services SB114 1,130,439.00 847,829.00 282,610.00
8 - Revenue 3,336,971.00 3,336,971.00 0.00
4113 - SP Ed-IDEA Basic Grant Ent PL 101-476 3,336,971.00 3,336,971.00 0.00
8 - Revenue 174,326.00 174,326.00 0.00
4116 - SP Ed Preschool Entitlement Non Ris 174,326.00 174,326.00 0.00
8 - Revenue 350,214.00 350,214.00 0.00
4119 - Special Ed-IDEA Preschool Local Entitlement 350,214.00 350,214.00 0.00
8 - Revenue 220,367.00 220,652.00 (285.00)
4121 - Spec Ed IDEA Federal Mental Health Services 220,367.00 220,652.00 (285.00)
8 - Revenue 1,000.00 1,059.00 (59.00)
4131 - Special Ed-IDEA Preschool Staff Development 1,000.00 1,059.00 (59.00)
8 - Revenue 246,523.00 246,523.00 0.00
4137 - Special Ed-IDEA Early Intervention Grant 246,523.00 246,523.00 0.00
8 - Revenue 243,725.00 223,048.81 20,676.19
4139 - Special ED-IDEA Transitional Partnership Program 243,725.00 223,048.81 20,676.19
8 - Revenue 226,058.00 259,458.00 (33,400.00)
4222 - Spec Ed-Project Workability 226,058.00 259,458.00 (33,400.00)
8 - Revenue 9,366.00 13,453.21 (4,087.21)
4292 - Special Ed Idea Infant Discretionary 9,366.00 13,453.21 (4,087.21)
Income 36,069,615.00 33,140,065.64 2,929,549.36
1 - Certificated Salaries 1,877,841.00 1,722,299.01 155,541.99
2 - Classified Salaries 2,617,808.00 2,385,790.90 232,017.10
3 - Employee Benefits 3,734,702.00 3,101,797.55 632,904.45
5 - Services 35,227.00 32,517.00 2,710.00
2000 - Spec Ed Severe 5-22 8,265,578.00 7,242,404.46 1,023,173.54
1 - Certificated Salaries 5,453,311.00 5,238,880.29 214,430.71
2 - Classified Salaries 1,978,300.00 1,890,490.70 87,809.30
3 - Employee Benefits 5,157,565.00 4,683,533.76 474,031.24
2003 - Spec Ed Non-Severe 5-22 12,589,176.00 11,812,904.75 776,271.25
1 - Certificated Salaries 174,468.00 172,933.77 1,534.23
2 - Classified Salaries 111,550.00 104,745.18 6,804.82
3 - Employee Benefits 219,036.00 196,818.87 22,217.13
5 - Services 20,948.00 300.00 20,648.00
2006 - Spec Ed Infant 526,002.00 474,797.82 51,204.18
1 - Certificated Salaries 167,425.00 174,936.00 (7,511.00)
3 - Employee Benefits 85,113.00 76,064.51 9,048.49
4 - Books and Supplies 14,950.00 44,759.21 (29,809.21)
5 - Services 41,750.00 25,768.88 15,981.12
2009 - Spec Ed Regionalized Services 309,238.00 321,528.60 (12,290.60)
1 - Certificated Salaries 433,783.00 439,218.62 (5,435.62)
2 - Classified Salaries 234,312.00 153,375.22 80,936.78
3 - Employee Benefits 444,016.00 360,989.40 83,026.60
4 - Books and Supplies 13,237.00 0.00 13,237.00
5 - Services 9,308.00 131.75 9,176.25
2100 - Spec Ed Preschool 1,134,656.00 953,714.99 180,941.01
1 - Certificated Salaries 135,500.00 132,182.15 3,317.85
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13-14/14-15 RESTRICTED PROGRAM COMPARISON BY OBJECT

Special Education

Proposed Estimated Actuals Variance
2014-2015 2013-2014
2 - Classified Salaries 192,200.00 187,743.16 4,456.84
3 - Employee Benefits 88,073.00 80,958.42 7,114.58
4 - Books and Supplies 1,178.00 0.00 1,178.00
5 - Services 51,850.00 54,793.56 (2,943.56)
2101 - Spec Ed Summer School 468,801.00 455,677.29 13,123.71
4 - Books and Supplies 57,200.00 61,267.30 (4,067.30)
5 - Services 14,800.00 13,365.19 1,434.81
2102 - Spec Ed Low Incidence 72,000.00 74,632.49 (2,632.49)
1 - Certificated Salaries 1,023,382.00 1,079,478.25 (56,096.25)
2 - Classified Salaries 518,190.00 439,964.52 78,225.48
3 - Employee Benefits 878,363.00 775,303.62 103,059.38
4 - Books and Supplies 118,150.00 114,730.44 3,419.56
5 - Services 670,067.00 683,900.59 (13,833.59)
7 - Other Outgo 912,023.00 630,331.89 281,691.11
2103 - Spec Ed All Other Unspecified Serv 4,120,175.00 3,723,709.31 396,465.69
4 - Books and Supplies 0.00 75.31 (75.31)
2105 - Medical Therapy Unit-Tracking 0.00 75.31 (75.31)
5 - Services 2,645,000.00 2,407,086.42 237,913.58
2106 - Spec Ed NPS/LCI 2,645,000.00 2,407,086.42 237,913.58
2 - Classified Salaries 215,178.00 194,747.01 20,430.99
3 - Employee Benefits 171,387.00 155,560.23 15,826.77
4 - Books and Supplies 9,500.00 6,157.48 3,342.52
5 - Services 734,374.00 882,473.16 (148,099.16)
6 - Capital Outlay 0.00 40,951.93 (40,951.93)
2110 - Spec Ed Mental Health Services SB114 1,130,439.00 1,279,889.81 (149,450.81)
1 - Certificated Salaries 10,500.00 5,457.00 5,043.00
2 - Classified Salaries 1,500,001.00 1,645,980.30 (145,979.30)
3 - Employee Benefits 1,800,547.00 1,669,424.65 131,122.35
4 - Books and Supplies 7,566.00 0.00 7,566.00
5 - Services 18,357.00 16,109.05 2,247.95
4113 - SP Ed-IDEA Basic Grant Ent PL 101-476 3,336,971.00 3,336,971.00 (0.00)
2 - Classified Salaries 82,484.00 69,680.90 12,803.10
3 - Employee Benefits 91,561.00 101,883.82 (10,322.82)
4 - Books and Supplies 281.00 195.81 85.19
5 - Services 0.00 2,565.47 (2,565.47)
4116 - SP Ed Preschool Entitlement Non Ris 174,326.00 174,326.00 0.00
2 - Classified Salaries 147,958.00 156,771.37 (8,813.37)
3 - Employee Benefits 202,256.00 183,215.88 19,040.12
4 - Books and Supplies 0.00 8,027.82 (8,027.82)
5 - Services 0.00 2,198.93 (2,198.93)
4119 - Special Ed-IDEA Preschool Local Entitlement 350,214.00 350,214.00 0.00
5 - Services 220,367.00 220,652.00 (285.00)
4121 - Spec Ed IDEA Federal Mental Health Services 220,367.00 220,652.00 (285.00)
5 - Services 1,000.00 1,059.00 (59.00)
4131 - Special Ed-IDEA Preschool Staff Development 1,000.00 1,059.00 (59.00)
1 - Certificated Salaries 139,388.00 131,970.38 7,417.62
2 - Classified Salaries 21,912.00 30,181.04 (8,269.04)
3 - Employee Benefits 80,155.00 62,707.06 17,447.94
4 - Books and Supplies 668.00 18,639.30 (17,971.30)
5 - Services 4,400.00 3,025.22 1,374.78
4137 - Special Ed-IDEA Early Intervention Grant 246,523.00 246,523.00 (0.00)
2 - Classified Salaries 122,437.00 121,828.92 608.08
3 - Employee Benefits 111,308.00 91,982.05 19,325.95
4 - Books and Supplies 575.00 1,249.00 (674.00)
5 - Services 2,700.00 1,913.59 786.41
7 - Other Outgo 6,705.00 6,075.25 629.75
4139 - Special ED-IDEA Transitional Partnership Program 243,725.00 223,048.81 20,676.19
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2014-2015 2013-2014
2 - Classified Salaries 113,039.00 148,053.50 (35,014.50)
3 - Employee Benefits 97,194.00 92,618.39 4,575.61
4 - Books and Supplies 2,500.00 6,000.00 (3,500.00)
5 - Services 5,409.00 5,719.16 (310.16)
7 - Other Outgo 7,916.00 7,066.95 849.05
4222 - Spec Ed-Project Workability 226,058.00 259,458.00 (33,400.00)
4 - Books and Supplies 0.00 2,345.04 (2,345.04)
5 - Services 9,366.00 11,108.17 (1,742.17)
4292 - Special Ed Idea Infant Discretionary 9,366.00 13,453.21 (4,087.21)
Expense 36,069,615.00 33,572,126.27 2,497,488.73
01 - General Fund 0.00 (432,060.63) 432,060.63
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2014-2015 PAJARO VALLEY UNIFIED PROPOSED BUDGET

13-14/14-15 RESTRICTED PROGRAM COMPARISON BY OBJECT
Federal Grants and Entitlements

Proposed Estimated Actuals Variance
2014-2015 2013-2014

01 - General Fund

8 - Revenue 0.00 576,343.99 (576,343.99)
4109 - SIG Cohort 1 Grant 0.00 576,343.99 (576,343.99)
8 - Revenue 3,163,534.00 2,494,773.01 668,760.99
4110 - SIG Cohort 2 Grant 3,163,534.00 2,494,773.01 668,760.99
8 - Revenue 359,843.00 316,183.10 43,659.90
4123 - MAA Funding 359,843.00 316,183.10 43,659.90
8 - Revenue 748,634.00 721,227.98 27,406.02
4124 - LEA Funding 748,634.00 721,227.98 27,406.02
8 - Revenue 160,609.00 147,000.12 13,608.88
4143 - Voc & Applied Secondary & Adult (Carl Perkins) 160,609.00 147,000.12 13,608.88
8 - Revenue 835,214.00 1,166,606.64 (331,392.64)
4153 - Title Ill LEP 835,214.00 1,166,606.64 (331,392.64)
8 - Revenue 0.00 699,846.60 (699,846.60)
4158 - Title Il B California Math & Science Program 0.00 699,846.60 (699,846.60)
8 - Revenue 829,590.00 817,769.12 11,820.88
4159 - Title Il Teacher Quality 829,590.00 817,769.12 11,820.88
8 - Revenue 0.00 225,076.79 (225,076.79)
4173 - Title | Migrant Ed School Readiness Program 0.00 225,076.79 (225,076.79)
8 - Revenue 3,590,935.00 3,904,061.15 (313,126.15)
4175 - Title | Migrant Ed (Admin) 3,590,935.00 3,904,061.15 (313,126.15)
8 - Revenue 43,099.00 29,911.64 13,187.36
4186 - Title | Migrant Ed Even Start 43,099.00 29,911.64 13,187.36
8 - Revenue 4,602,867.00 4,536,356.33 66,510.67
4199 - IASA Title | 4,602,867.00 4,536,356.33 66,510.67
8 - Revenue 1,748,936.00 1,689,988.16 58,947.84
4311 - 21st Century CORE C8 1,748,936.00 1,689,988.16 58,947.84
8 - Revenue 300,000.00 523,327.88 (223,327.88)
4312 - 21st Century Direct Access C8 300,000.00 523,327.88 (223,327.88)
8 - Revenue 240,000.00 224,842.46 15,157.54
4313 - 21st Century Fam Literacy C8 240,000.00 224,842.46 15,157.54
8 - Revenue 500,000.00 487,586.56 12,413.44
4314 - 21st Century ASSET CORE C8 500,000.00 487,586.56 12,413.44
8 - Revenue 50,000.00 52,533.84 (2,533.84)
4315 - 21st Century ASSET Direct Access C8 50,000.00 52,533.84 (2,533.84)
8 - Revenue 40,000.00 35,756.88 4,243.12
4316 - 21st Century ASSET Fam Literacy C8 40,000.00 35,756.88 4,243.12
8 - Revenue 597,000.00 609,507.00 (12,507.00)
4333 - 21st Century CORE Mid Schl C7 597,000.00 609,507.00 (12,507.00)
8 - Revenue 0.00 287,598.84 (287,598.84)
4336 - 21st Century CORE C6 0.00 287,598.84 (287,598.84)

Income 17,810,261.00 19,546,298.09 (1,736,037.09)
1 - Certificated Salaries 0.00 189,806.54 (189,806.54)
2 - Classified Salaries 0.00 12,485.12 (12,485.12)
3 - Employee Benefits 0.00 32,361.04 (32,361.04)
4 - Books and Supplies 0.00 236,038.71 (236,038.71)
5 - Services 0.00 90,809.89 (90,809.89)
7 - Other Outgo 0.00 14,842.69 (14,842.69)
4109 - SIG Cohort 1 Grant 0.00 576,343.99 (576,343.99)
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Federal Grants and Entitlements

Proposed Estimated Actuals Variance
2014-2015 2013-2014
1 - Certificated Salaries 1,617,139.00 1,260,305.09 356,833.91
2 - Classified Salaries 82,593.00 65,602.15 16,990.85
3 - Employee Benefits 583,871.00 398,109.20 185,761.80
4 - Books and Supplies 397,731.00 395,911.94 1,819.06
5 - Services 364,389.00 306,893.63 57,495.37
7 - Other Outgo 117,811.00 67,951.00 49,860.00
4110 - SIG Cohort 2 Grant 3,163,534.00 2,494,773.01 668,760.99
1 - Certificated Salaries 84,241.00 76,666.46 7,574.54
2 - Classified Salaries 97,934.00 95,617.72 2,316.28
3 - Employee Benefits 165,063.00 135,311.54 29,751.46
5 - Services 0.00 20.00 (20.00)
7 - Other Outgo 12,605.00 8,567.38 4,037.62
4123 - MAA Funding 359,843.00 316,183.10 43,659.90
1 - Certificated Salaries 105,943.00 105,938.93 4.07
2 - Classified Salaries 217,531.00 181,791.88 35,739.12
3 - Employee Benefits 266,210.00 226,516.80 39,693.20
4 - Books and Supplies 46,400.00 35,197.61 11,202.39
5 - Services 86,424.00 152,138.42 (65,714.42)
7 - Other Outgo 26,126.00 19,644.34 6,481.66
4124 - LEA Funding 748,634.00 721,227.98 27,406.02
1 - Certificated Salaries 2,730.00 1,354.00 1,376.00
3 - Employee Benefits 495.00 126.90 368.10
4 - Books and Supplies 136,459.00 84,095.48 52,363.52
5 - Services 15,300.00 3,006.10 12,293.90
6 - Capital Outlay 0.00 55,937.00 (55,937.00)
7 - Other Outgo 5,625.00 2,480.64 3,144.36
4143 - Voc & Applied Secondary & Adult (Carl Perkins) 160,609.00 147,000.12 13,608.88
1 - Certificated Salaries 521,736.00 758,400.26 (236,664.26)
3 - Employee Benefits 219,194.00 329,463.92 (110,269.92)
4 - Books and Supplies 15,827.00 55,852.44 (40,025.44)
5 - Services 62,073.00 15.38 62,057.62
7 - Other Outgo 16,384.00 22,874.64 (6,490.64)
4153 - Title Ill LEP 835,214.00 1,166,606.64 (331,392.64)
1 - Certificated Salaries 0.00 168,760.28 (168,760.28)
3 - Employee Benefits 0.00 71,487.66 (71,487.66)
4 - Books and Supplies 0.00 2,328.61 (2,328.61)
5 - Services 0.00 448,264.99 (448,264.99)
7 - Other Outgo 0.00 9,005.06 (9,005.06)
4158 - Title Il B California Math & Science Program 0.00 699,846.60 (699,846.60)
1 - Certificated Salaries 358,932.00 304,951.99 53,980.01
3 - Employee Benefits 151,423.00 134,009.23 17,413.77
4 - Books and Supplies 101.00 0.00 101.00
5 - Services 290,074.00 356,720.38 (66,646.38)
7 - Other Outgo 29,060.00 22,087.52 6,972.48
4159 - Title Il Teacher Quality 829,590.00 817,769.12 11,820.88
1 - Certificated Salaries 98,807.00 108,037.21 (9,230.21)
2 - Classified Salaries 28,218.00 73,935.76 (45,717.76)
3 - Employee Benefits 97,698.00 69,062.69 28,635.31
4 - Books and Supplies 0.00 3,459.44 (3,459.44)
5 - Services 0.00 8,795.54 (8,795.54)
7 - Other Outgo 0.00 6,130.50 (6,130.50)
4173 - Title | Migrant Ed School Readiness Program 224,723.00 269,421.14 (44,698.14)
1 - Certificated Salaries 220,322.00 116,938.72 103,383.28
2 - Classified Salaries 130,180.00 58,454.00 71,726.00
3 - Employee Benefits 128,190.00 112,620.82 15,569.18
4 - Books and Supplies 81,061.00 8,662.19 72,398.81
5 - Services 138,785.00 41,514.89 97,270.11
7 - Other Outgo 125,785.00 104,822.89 20,962.11
4175 - Title | Migrant Ed (Admin) 824,323.00 443,013.51 381,309.49
1 - Certificated Salaries 38,347.00 0.00 38,347.00
2 - Classified Salaries 288,248.00 267,054.39 21,193.61
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Federal Grants and Entitlements

Proposed Estimated Actuals Variance
2014-2015 2013-2014
3 - Employee Benefits 250,818.00 189,395.70 61,422.30
4 - Books and Supplies 0.00 1,802.15 (1,802.15)
5 - Services 0.00 44,982.73 (44,982.73)
4176 - Title | Migrant Ed Student Data 577,413.00 503,234.97 74,178.03
2 - Classified Salaries 85,650.00 102,554.38 (16,904.38)
3 - Employee Benefits 51,528.00 55,401.90 (3,873.90)
4 - Books and Supplies 0.00 3,466.30 (3,466.30)
5 - Services 0.00 657.54 (657.54)
4177 - Title | Migrant Ed OSY 137,178.00 162,080.12 (24,902.12)
4 - Books and Supplies 0.00 1,025.51 (1,025.51)
5 - Services 0.00 8,531.50 (8,531.50)
4178 - Title | Migrant Ed Health Services 0.00 9,557.01 (9,557.01)
1 - Certificated Salaries 37,610.00 86,786.37 (49,176.37)
2 - Classified Salaries 9,406.00 18,458.91 (9,052.91)
3 - Employee Benefits 28,877.00 49,706.68 (20,829.68)
4 - Books and Supplies 0.00 3,985.93 (3,985.93)
5 - Services 0.00 23,870.31 (23,870.31)
4179 - Title | Migrant Ed Parent Conf 75,893.00 182,808.20 (106,915.20)
1 - Certificated Salaries 51,601.00 120,495.52 (68,894.52)
3 - Employee Benefits 33,143.00 41,343.68 (8,200.68)
4 - Books and Supplies 0.00 474.82 (474.82)
5 - Services 0.00 67.82 (67.82)
4180 - Title | Migrant Ed Staff Development 84,744.00 162,381.84 (77,637.84)
1 - Certificated Salaries 1,120,457.00 1,386,384.97 (265,927.97)
2 - Classified Salaries 6,560.00 6,234.10 325.90
3 - Employee Benefits 539,644.00 557,206.50 (17,562.50)
4 - Books and Supplies 0.00 3,068.35 (3,068.35)
5 - Services 0.00 9,133.66 (9,133.66)
4181 - Title | Migrant Ed Instructional 1,666,661.00 1,962,027.58 (295,366.58)
1 - Certificated Salaries 0.00 28,985.21 (28,985.21)
2 - Classified Salaries 0.00 56,915.37 (56,915.37)
3 - Employee Benefits 0.00 26,235.77 (26,235.77)
4 - Books and Supplies 0.00 275.36 (275.36)
5 - Services 0.00 1.00 (1.00)
4182 - Title | Migrant Ed PUPILS 0.00 112,412.71 (112,412.71)
2 - Classified Salaries 0.00 62,596.00 (62,596.00)
3 - Employee Benefits 0.00 1,923.30 (1,923.30)
4183 - Title | Migrant Ed OWE 0.00 64,519.30 (64,519.30)
1 - Certificated Salaries 0.00 116,530.78 (116,530.78)
2 - Classified Salaries 0.00 60,031.42 (60,031.42)
3 - Employee Benefits 0.00 15,055.40 (15,055.40)
4 - Books and Supplies 0.00 6,952.99 (6,952.99)
5 - Services 0.00 59,110.97 (59,110.97)
4184 - Title | Migrant Ed Summer School 0.00 257,681.56 (257,681.56)
1 - Certificated Salaries 25,000.00 21,691.96 3,308.04
2 - Classified Salaries 2,500.00 1,733.93 766.07
3 - Employee Benefits 5,275.00 5,168.79 106.21
4 - Books and Supplies 8,814.00 502.24 8,311.76
7 - Other Outgo 1,510.00 814.72 695.28
4186 - Title | Migrant Ed Even Start 43,099.00 29,911.64 13,187.36
1 - Certificated Salaries 48,371.00 48,370.56 0.44
3 - Employee Benefits 22,430.00 17,263.07 5,166.93
4 - Books and Supplies 7,391.00 7,498.85 (107.85)
5 - Services 1,000.00 895.89 104.11
4189 - Title | Homeless Education 79,192.00 74,028.37 5,163.63
1 - Certificated Salaries 106,741.00 122,271.87 (15,530.87)
2 - Classified Salaries 77,125.00 76,450.56 674.44
3 - Employee Benefits 111,500.00 91,713.52 19,786.48
4 - Books and Supplies 21,000.00 26,090.89 (5,090.89)
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2014-2015 2013-2014
5 - Services 136,158.00 214,541.08 (78,383.08)
4190 - Title | Professional Development 452,524.00 531,067.92 (78,543.92)
5 - Services 226,262.00 251,402.00 (25,140.00)
4191 - Title | Transportation 226,262.00 251,402.00 (25,140.00)
5 - Services 678,786.00 688,138.94 (9,352.94)
4192 - Title | Supplemental Services 678,786.00 688,138.94 (9,352.94)
1 - Certificated Salaries 0.00 364.20 (364.20)
2 - Classified Salaries 5,630.00 4,863.82 766.18
3 - Employee Benefits 1,871.00 1,029.94 841.06
4 - Books and Supplies 33,354.00 10,581.50 22,772.50
5 - Services 4,397.00 5,845.90 (1,448.90)
4196 - Title | Parent Involvement 45,252.00 22,685.36 22,566.64
1 - Certificated Salaries 4,000.00 6,533.01 (2,533.01)
3 - Employee Benefits 711.00 1,036.97 (325.97)
4 - Books and Supplies 17,789.00 15,902.50 1,886.50
5 - Services 2,500.00 1,527.52 972.48
4197 - Title | Childrens Centers 25,000.00 25,000.00 0.00
1 - Certificated Salaries 112,588.00 103,779.74 8,808.26
3 - Employee Benefits 20,017.00 9,022.33 10,994.67
4 - Books and Supplies 19,634.00 8,873.41 10,760.59
5 - Services 90,562.00 73,683.32 16,878.68
4198 - Title | Site PD-10% set Aside 242,801.00 195,358.80 47,442.20
1 - Certificated Salaries 1,090,584.00 1,048,527.40 42,056.60
2 - Classified Salaries 202,317.00 196,749.05 5,567.95
3 - Employee Benefits 614,611.00 437,124.25 177,486.75
4 - Books and Supplies 411,318.00 512,612.11 (101,294.11)
5 - Services 391,380.00 430,103.79 (38,723.79)
7 - Other Outgo 142,840.00 123,558.34 19,281.66
4199 - IASA Title | 2,853,050.00 2,748,674.94 104,375.06
1 - Certificated Salaries 403,038.00 645,922.63 (242,884.63)
2 - Classified Salaries 293,904.00 369,333.80 (75,429.80)
3 - Employee Benefits 247,946.00 264,352.71 (16,406.71)
4 - Books and Supplies 683,285.00 152,768.80 530,516.20
5 - Services 59,500.00 211,579.42 (152,079.42)
7 - Other Outgo 61,263.00 46,030.80 15,232.20
4311 - 21st Century CORE C8 1,748,936.00 1,689,988.16 58,947.84
1 - Certificated Salaries 0.00 25,751.19 (25,751.19)
2 - Classified Salaries 0.00 851.65 (851.65)
3 - Employee Benefits 0.00 9,252.29 (9,252.29)
4 - Books and Supplies 34,491.00 333.80 34,157.20
5 - Services 255,000.00 472,884.88 (217,884.88)
7 - Other Outgo 10,509.00 14,254.07 (3,745.07)
4312 - 21st Century Direct Access C8 300,000.00 523,327.88 (223,327.88)
1 - Certificated Salaries 39,500.00 39,364.22 135.78
2 - Classified Salaries 31,000.00 36,972.87 (5,972.87)
3 - Employee Benefits 17,214.00 21,486.39 (4,272.39)
4 - Books and Supplies 134,479.00 74,684.36 59,794.64
5 - Services 9,400.00 46,210.50 (36,810.50)
7 - Other Outgo 8,407.00 6,124.12 2,282.88
4313 - 21st Century Fam Literacy C8 240,000.00 224,842.46 15,157.54
1 - Certificated Salaries 209,446.00 199,564.43 9,881.57
2 - Classified Salaries 90,565.00 75,689.57 14,875.43
3 - Employee Benefits 104,951.00 75,774.96 29,176.04
4 - Books and Supplies 36,124.00 7,608.31 28,515.69
5 - Services 41,400.00 115,668.71 (74,268.71)
7 - Other Outgo 17,514.00 13,280.58 4,233.42
4314 - 21st Century ASSET CORE C8 500,000.00 487,586.56 12,413.44
1 - Certificated Salaries 2,000.00 1,885.94 114.06
2 - Classified Salaries 0.00 851.67 (851.67)
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3 - Employee Benefits 355.00 440.87 (85.87)
4 - Books and Supplies 6,000.00 28.01 5,971.99
5 - Services 39,894.00 47,896.45 (8,002.45)
7 - Other Outgo 1,751.00 1,430.90 320.10
4315 - 21st Century ASSET Direct Access C8 50,000.00 52,533.84 (2,533.84)
1 - Certificated Salaries 5,500.00 11,182.66 (5,682.66)
2 - Classified Salaries 3,500.00 1,961.60 1,538.40
3 - Employee Benefits 2,054.00 2,103.11 (49.11)
4 - Books and Supplies 26,895.00 15,133.67 11,761.33
5 - Services 650.00 4,401.91 (3,751.91)
7 - Other Outgo 1,401.00 973.93 427.07
4316 - 21st Century ASSET Fam Literacy C8 40,000.00 35,756.88 4,243.12
1 - Certificated Salaries 120,111.00 290,144.67 (170,033.67)
2 - Classified Salaries 45,434.00 71,326.21 (25,892.21)
3 - Employee Benefits 59,839.00 100,754.10 (40,915.10)
4 - Books and Supplies 293,504.00 38,191.81 255,312.19
5 - Services 57,200.00 92,488.85 (35,288.85)
7 - Other Outgo 20,912.00 16,601.36 4,310.64
4333 - 21st Century CORE Mid Schl C7 597,000.00 609,507.00 (12,507.00)
1 - Certificated Salaries 0.00 137,994.19 (137,994.19)
2 - Classified Salaries 0.00 56,250.21 (56,250.21)
3 - Employee Benefits 0.00 56,102.20 (56,102.20)
4 - Books and Supplies 0.00 17,835.72 (17,835.72)
5 - Services 0.00 11,583.09 (11,583.09)
7 - Other Outgo 0.00 7,833.43 (7,833.43)
4336 - 21st Century CORE C6 0.00 287,598.84 (287,598.84)

Expense

17,810,261.00

19,546,298.09

(1,736,037.09)

01 - General Fund

0.00

0.00

(0.00)
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01 - General Fund

8 - Revenue 0.00 266,387.00 (266,387.00)
4214 - CA Clean Energy Jobs Act 0.00 266,387.00 (266,387.00)
8 - Revenue 0.00 6,686.34 (6,686.34)
4235 - Tobacco Use Prevention Ed Prog Grds 6-12, Cohort E 0.00 6,686.34 (6,686.34)
8 - Revenue 0.00 3,635,615.00 (3,635,615.00)
4239 - Common Core Standards Implementation Grant 0.00 3,635,615.00 (3,635,615.00)
8 - Revenue 0.00 4,801.00 (4,801.00)
4241 - Agricultural Vocational Education 0.00 4,801.00 (4,801.00)
8 - Revenue 53,640.00 40,815.02 12,824.98
4257 - ECHO Teachers Partnership 53,640.00 40,815.02 12,824.98
8 - Revenue 53,640.00 70,220.48 (16,580.48)
4258 - Engineering Partnership 53,640.00 70,220.48 (16,580.48)
8 - Revenue 53,640.00 54,556.98 (916.98)
4259 - Art Partnership 53,640.00 54,556.98 (916.98)
8 - Revenue 70,110.00 60,735.24 9,374.76
4260 - Video Partnership 70,110.00 60,735.24 9,374.76
8 - Revenue 70,110.00 107,667.27 (37,557.27)
4264 - Business Partnership Academy 70,110.00 107,667.27 (37,557.27)
8 - Revenue 1,457,800.00 1,457,800.00 0.00
4265 - Quality Education Investment Act 1,457,800.00 1,457,800.00 0.00
8 - Revenue 70,110.00 79,944.20 (9,834.20)
4290 - Health Careers Academy 70,110.00 79,944.20 (9,834.20)
8 - Revenue 53,640.00 82,674.19 (29,034.19)
4291 - Environmental Science & Natural Resources Partnership 53,640.00 82,674.19 (29,034.19)
8 - Revenue 4,396,564.00 4,396,564.00 0.00
4328 - ASES EZ 4,396,564.00 4,396,564.00 0.00
8 - Revenue 582,570.00 578,078.46 4,491.54
7602 - Lottery Instructional Materials 582,570.00 578,078.46 4,491.54
Income 6,861,824.00 10,842,545.18 (3,980,721.18)
4 - Books and Supplies 266,387.00 0.00 266,387.00
4214 - CA Clean Energy Jobs Act 266,387.00 0.00 266,387.00
5 - Services 0.00 6,686.34 (6,686.34)
4235 - Tobacco Use Prevention Ed Prog Grds 6-12, Cohort E 0.00 6,686.34 (6,686.34)
1 - Certificated Salaries 0.00 846.00 (846.00)
3 - Employee Benefits 0.00 124.59 (124.59)
4238 - Instructional Materials Williams Settlement 0.00 970.59 (970.59)
1 - Certificated Salaries 100,000.00 86,660.16 13,339.84
3 - Employee Benefits 17,764.00 11,357.74 6,406.26
4 - Books and Supplies 1,346,283.00 1,775,236.42 (428,953.42)
5 - Services 200,000.00 97,342.50 102,657.50
4239 - Common Core Standards Implementation Grant 1,664,047.00 1,970,596.82 (306,549.82)
4 - Books and Supplies 0.00 3,185.69 (3,185.69)
5 - Services 0.00 1,615.31 (1,615.31)
4241 - Agricultural Vocational Education 0.00 4,801.00 (4,801.00)
1 - Certificated Salaries 0.00 725,538.08 (725,538.08)
2 - Classified Salaries 0.00 191,275.31 (191,275.31)
3 - Employee Benefits 0.00 254,322.21 (254,322.21)
4 - Books and Supplies 0.00 896,667.29 (896,667.29)
5 - Services 0.00 172,484.42 (172,484.42)
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4247 - LEP 0.00 2,240,287.31 (2,240,287.31)
1 - Certificated Salaries 0.00 (0.00) 0.00
2 - Classified Salaries 0.00 0.00 0.00
3 - Employee Benefits 0.00 2,686.57 (2,686.57)
4 - Books and Supplies 0.00 0.00 0.00
5 - Services 0.00 (0.00) 0.00
4248 - LEP 0.00 2,686.57 (2,686.57)
1 - Certificated Salaries 10,951.00 14,273.59 (3,322.59)
3 - Employee Benefits 1,994.00 3,155.06 (1,161.06)
4 - Books and Supplies 38,816.00 5,037.93 33,778.07
5 - Services 0.00 17,255.69 (17,255.69)
7 - Other Outgo 1,879.00 1,092.75 786.25
4257 - ECHO Teachers Partnership 53,640.00 40,815.02 12,824.98
1 - Certificated Salaries 12,281.00 16,709.28 (4,428.28)
3 - Employee Benefits 6,795.00 6,556.28 238.72
4 - Books and Supplies 32,685.00 32,471.05 213.95
5 - Services 0.00 12,571.25 (12,571.25)
7 - Other Outgo 1,879.00 1,912.62 (33.62)
4258 - Engineering Partnership 53,640.00 70,220.48 (16,580.48)
1 - Certificated Salaries 10,693.00 14,023.54 (3,330.54)
2 - Classified Salaries 0.00 1,748.16 (1,748.16)
3 - Employee Benefits 3,823.00 4,262.97 (439.97)
4 - Books and Supplies 37,245.00 17,619.83 19,625.17
5 - Services 0.00 15,416.49 (15,416.49)
7 - Other Outgo 1,879.00 1,485.99 393.01
4259 - Art Partnership 53,640.00 54,556.98 (916.98)
1 - Certificated Salaries 0.00 3,008.00 (3,008.00)
3 - Employee Benefits 0.00 413.96 (413.96)
4 - Books and Supplies 67,654.00 47,249.46 20,404.54
5 - Services 0.00 8,409.55 (8,409.55)
7 - Other Outgo 2,456.00 1,654.27 801.73
4260 - Video Partnership 70,110.00 60,735.24 9,374.76
1 - Certificated Salaries 10,693.00 19,333.70 (8,640.70)
3 - Employee Benefits 3,823.00 4,916.81 (1,093.81)
4 - Books and Supplies 53,138.00 57,992.89 (4,854.89)
5 - Services 0.00 22,491.30 (22,491.30)
7 - Other Outgo 2,456.00 2,932.57 (476.57)
4264 - Business Partnership Academy 70,110.00 107,667.27 (37,557.27)
1 - Certificated Salaries 1,094,692.00 1,238,813.17 (144,121.17)
2 - Classified Salaries 3,934.00 11,910.96 (7,976.96)
3 - Employee Benefits 479,754.00 528,562.48 (48,808.48)
4 - Books and Supplies 0.00 163,981.41 (163,981.41)
5 - Services 15,876.00 29,376.87 (13,500.87)
7 - Other Outgo 0.00 55,234.06 (55,234.06)
4265 - Quality Education Investment Act 1,594,256.00 2,027,878.95 (433,622.95)
1 - Certificated Salaries 12,281.00 23,361.26 (11,080.26)
3 - Employee Benefits 6,795.00 7,948.69 (1,153.69)
4 - Books and Supplies 48,578.00 28,046.76 20,531.24
5 - Services 0.00 18,410.03 (18,410.03)
7 - Other Outgo 2,456.00 2,177.46 278.54
4290 - Health Careers Academy 70,110.00 79,944.20 (9,834.20)
1 - Certificated Salaries 10,019.00 15,821.06 (5,802.06)
3 - Employee Benefits 3,864.00 4,288.74 (424.74)
4 - Books and Supplies 37,878.00 44,107.47 (6,229.47)
5 - Services 0.00 16,205.09 (16,205.09)
7 - Other Outgo 1,879.00 2,251.83 (372.83)
4291 - Environmental Science & Natural Resources Partnership 53,640.00 82,674.19 (29,034.19)
1 - Certificated Salaries 1,946,504.00 1,939,431.42 7,072.58
2 - Classified Salaries 984,946.00 1,204,015.35 (219,069.35)
3 - Employee Benefits 1,139,399.00 939,294.35 200,104.65
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4 - Books and Supplies 106,280.00 93,210.57 13,069.43
5 - Services 65,430.00 100,861.31 (35,431.31)
7 - Other Outgo 154,005.00 119,751.00 34,254.00
4328 - ASES EZ 4,396,564.00 4,396,564.00 0.00
4 - Books and Supplies 466,570.00 475,573.58 (9,003.58)
5 - Services 116,000.00 115,094.00 906.00
7602 - Lottery Instructional Materials 582,570.00 590,667.58 (8,097.58)
Expense 8,928,714.00 11,737,752.54 (2,809,038.54)
01 - General Fund (2,066,890.00) (895,207.36) (1,171,682.64)
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01 - General Fund

8 - Revenue 0.00 18,000.00 (18,000.00)
4344 - ELP YMCA Mini Grant 0.00 18,000.00 (18,000.00)
8 - Revenue 0.00 22,561.05 (22,561.05)
4392 - SNAP ED GRANT 0.00 22,561.05 (22,561.05)
8 - Revenue 0.00 8,441.00 (8,441.00)
4399 - Pajaro Valley Community Health/Trust 0.00 8,441.00 (8,441.00)
8 - Revenue 0.00 22,917.63 (22,917.63)
4409 - Santa Cruz Co Covered California Grant 0.00 22,917.63 (22,917.63)
8 - Revenue 0.00 518.86 (518.86)
4410 - Healthy Families EE/CAA Reimbursement Program 0.00 518.86 (518.86)
8 - Revenue 18,917.00 19,547.00 (630.00)
4412 - Santa Cruz Co. Healthy Start 18,917.00 19,547.00 (630.00)
8 - Revenue 0.00 7,269.00 (7,269.00)
4413 - Pajaro Valley Health Trust 0.00 7,269.00 (7,269.00)
8 - Revenue 0.00 18,037.35 (18,037.35)
4417 - SE Student Store (MARINER MOCHA) 0.00 18,037.35 (18,037.35)
8 - Revenue 0.00 5,701.40 (5,701.40)
4418 - SJ State Stipend - Selpa Intern Program 0.00 5,701.40 (5,701.40)
8 - Revenue 0.00 400.00 (400.00)
4428 - BATA Donations 0.00 400.00 (400.00)
8 - Revenue 0.00 9,288.42 (9,288.42)
4429 - lvy League College Bound Donations 0.00 9,288.42 (9,288.42)
8 - Revenue 0.00 18,196.23 (18,196.23)
4432 - District Claims 0.00 18,196.23 (18,196.23)
8 - Revenue 0.00 6,542.81 (6,542.81)
4433 - Site Technology 0.00 6,542.81 (6,542.81)
8 - Revenue 0.00 7,992.00 (7,992.00)
4435 - Women In Philanthropy 0.00 7,992.00 (7,992.00)
8 - Revenue 0.00 130,682.74 (130,682.74)
4438 - Cotsen Family Foundation 0.00 130,682.74 (130,682.74)
8 - Revenue 0.00 490.00 (490.00)
4439 - Borina Foundation-Mock Trial Program 0.00 490.00 (490.00)
8 - Revenue 0.00 12,046.62 (12,046.62)
4440 - SPECTRA 0.00 12,046.62 (12,046.62)
8 - Revenue 0.00 121,332.07 (121,332.07)
4442 - USTCF 0.00 121,332.07 (121,332.07)
8 - Revenue 0.00 165,000.00 (165,000.00)
4444 - Monterey Bay Clean Bus Prgm 0.00 165,000.00 (165,000.00)
8 - Revenue 0.00 0.00 0.00
4452 - CSIS Ca School Info System 0.00 0.00 0.00
8 - Revenue 0.00 8,527.66 (8,527.66)
4454 - Santa Cruz COE Grant 0.00 8,527.66 (8,527.66)
8 - Revenue 0.00 43,385.00 (43,385.00)
4455 - Education Technology K-12 Voucher 0.00 43,385.00 (43,385.00)
8 - Revenue 0.00 9,143.68 (9,143.68)
4456 - Parking 0.00 9,143.68 (9,143.68)
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8 - Revenue 0.00 600.00 (600.00)
4457 - National University Stipends 0.00 600.00 (600.00)
8 - Revenue 0.00 16,036.86 (16,036.86)
4459 - Book Replacement 0.00 16,036.86 (16,036.86)
8 - Revenue 0.00 1,146.00 (1,146.00)
4461 - San Jose State Master Teacher Stipends 0.00 1,146.00 (1,146.00)
8 - Revenue 0.00 13,800.00 (13,800.00)
4468 - Wharf to Wharf 0.00 13,800.00 (13,800.00)
8 - Revenue 0.00 91,075.89 (91,075.89)
4474 - Athletics Donations & Fundraising 0.00 91,075.89 (91,075.89)
8 - Revenue 0.00 547,744.60 (547,744.60)
4475 - School Donations & Fundraisers 0.00 547,744.60 (547,744.60)
8 - Revenue 0.00 29,186.00 (29,186.00)
4478 - MAIA Foundation 0.00 29,186.00 (29,186.00)
8 - Revenue 185,379.00 180,645.46 4,733.54
4483 - UCSC New Teacher Center 185,379.00 180,645.46 4,733.54
8 - Revenue 0.00 36,850.25 (36,850.25)
4485 - First Five Santa Cruz Co TOL 0.00 36,850.25 (36,850.25)
8 - Revenue 380,781.00 541,805.42 (161,024.42)
4487 - COE New Teacher Project 380,781.00 541,805.42 (161,024.42)
8 - Revenue 20,364.00 21,380.48 (1,016.48)
4489 - SCCOE - ROP 20,364.00 21,380.48 (1,016.48)
8 - Revenue 0.00 1,734.38 (1,734.38)
4494 - WHS Health Academy 0.00 1,734.38 (1,734.38)
8 - Revenue 88,266.00 96,934.65 (8,668.65)
4495 - First Five Monterey County 88,266.00 96,934.65 (8,668.65)
8 - Revenue 0.00 0.00 0.00
4497 - Community Emergency Response Team (CERT) 0.00 0.00 0.00
Income 693,707.00 2,234,960.51 (1,541,253.51)
4 - Books and Supplies 0.00 18,000.00 (18,000.00)
4344 - ELP YMCA Mini Grant 0.00 18,000.00 (18,000.00)
1 - Certificated Salaries 0.00 15,371.55 (15,371.55)
2 - Classified Salaries 0.00 3,290.00 (3,290.00)
3 - Employee Benefits 0.00 2,945.80 (2,945.80)
4 - Books and Supplies 0.00 730.15 (730.15)
5 - Services 0.00 223.55 (223.55)
4392 - SNAP ED GRANT 0.00 22,561.05 (22,561.05)
1 - Certificated Salaries 0.00 5,545.12 (5,545.12)
3 - Employee Benefits 0.00 945.45 (945.45)
4 - Books and Supplies 0.00 1,950.43 (1,950.43)
4399 - Pajaro Valley Community Health/Trust 0.00 8,441.00 (8,441.00)
2 - Classified Salaries 0.00 20,103.60 (20,103.60)
3 - Employee Benefits 0.00 898.09 (898.09)
4 - Books and Supplies 0.00 717.00 (717.00)
5 - Services 0.00 574.72 (574.72)
7 - Other Outgo 0.00 624.22 (624.22)
4409 - Santa Cruz Co Covered California Grant 0.00 22,917.63 (22,917.63)
4 - Books and Supplies 0.00 518.86 (518.86)
4410 - Healthy Families EE/CAA Reimbursement Program 0.00 518.86 (518.86)
2 - Classified Salaries 8,588.00 9,366.41 (778.41)
3 - Employee Benefits 9,666.00 9,648.59 17.41
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7 - Other Outgo 663.00 532.00 131.00
4412 - Santa Cruz Co. Healthy Start 18,917.00 19,547.00 (630.00)
4 - Books and Supplies 0.00 1,659.00 (1,659.00)
5 - Services 0.00 5,610.00 (5,610.00)
4413 - Pajaro Valley Health Trust 0.00 7,269.00 (7,269.00)
2 - Classified Salaries 0.00 606.00 (606.00)
3 - Employee Benefits 0.00 43.04 (43.04)
4 - Books and Supplies 0.00 17,388.31 (17,388.31)
4417 - SE Student Store (MARINER MOCHA) 0.00 18,037.35 (18,037.35)
1 - Certificated Salaries 0.00 5,196.38 (5,196.38)
3 - Employee Benefits 0.00 505.02 (505.02)
4418 - SJ State Stipend - Selpa Intern Program 0.00 5,701.40 (5,701.40)
4 - Books and Supplies 0.00 400.00 (400.00)
4428 - BATA Donations 0.00 400.00 (400.00)
5 - Services 0.00 9,288.42 (9,288.42)
4429 - lvy League College Bound Donations 0.00 9,288.42 (9,288.42)
4 - Books and Supplies 0.00 18,196.23 (18,196.23)
4432 - District Claims 0.00 18,196.23 (18,196.23)
1 - Certificated Salaries 0.00 5,589.76 (5,589.76)
3 - Employee Benefits 0.00 953.05 (953.05)
4433 - Site Technology 0.00 6,542.81 (6,542.81)
1 - Certificated Salaries 0.00 3,644.00 (3,644.00)
2 - Classified Salaries 0.00 2,216.00 (2,216.00)
3 - Employee Benefits 0.00 773.06 (773.06)
4 - Books and Supplies 0.00 182.16 (182.16)
5 - Services 0.00 1,176.78 (1,176.78)
4435 - Women In Philanthropy 0.00 7,992.00 (7,992.00)
1 - Certificated Salaries 0.00 86,621.06 (86,621.06)
3 - Employee Benefits 0.00 30,568.49 (30,568.49)
4 - Books and Supplies 0.00 4,254.36 (4,254.36)
5 - Services 0.00 9,238.83 (9,238.83)
4438 - Cotsen Family Foundation 0.00 130,682.74 (130,682.74)
5 - Services 0.00 490.00 (490.00)
4439 - Borina Foundation-Mock Trial Program 0.00 490.00 (490.00)
2 - Classified Salaries 0.00 2,770.22 (2,770.22)
3 - Employee Benefits 0.00 274.09 (274.09)
5 - Services 0.00 9,002.31 (9,002.31)
4440 - SPECTRA 0.00 12,046.62 (12,046.62)
5 - Services 0.00 121,332.07 (121,332.07)
4442 - USTCF 0.00 121,332.07 (121,332.07)
6 - Capital Outlay 0.00 165,000.00 (165,000.00)
4444 - Monterey Bay Clean Bus Prgm 0.00 165,000.00 (165,000.00)
1 - Certificated Salaries 0.00 1,920.00 (1,920.00)
3 - Employee Benefits 0.00 222.84 (222.84)
4 - Books and Supplies 0.00 12,862.31 (12,862.31)
5 - Services 0.00 (6,477.49) 6,477.49
4454 - Santa Cruz COE Grant 0.00 8,527.66 (8,527.66)
5 - Services 0.00 43,385.00 (43,385.00)
4455 - Education Technology K-12 Voucher 0.00 43,385.00 (43,385.00)
1 - Certificated Salaries 0.00 1,842.64 (1,842.64)
2 - Classified Salaries 0.00 1,892.09 (1,892.09)
3 - Employee Benefits 0.00 843.91 (843.91)
4 - Books and Supplies 0.00 2,565.04 (2,565.04)
5 - Services 0.00 2,000.00 (2,000.00)
4456 - Parking 0.00 9,143.68 (9,143.68)
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2014-2015 PAJARO VALLEY UNIFIED PROPOSED BUDGET

13-14/14-15 RESTRICTED PROGRAM COMPARISON BY OBJECT
Local Grants and Entitlements

Proposed Estimated Actuals Variance
2014-2015 2013-2014
1 - Certificated Salaries 0.00 549.56 (549.56)
3 - Employee Benefits 0.00 48.36 (48.36)
7 - Other Outgo 0.00 2.08 (2.08)
4457 - National University Stipends 0.00 600.00 (600.00)
4 - Books and Supplies 0.00 16,036.86 (16,036.86)
4459 - Book Replacement 0.00 16,036.86 (16,036.86)
1 - Certificated Salaries 0.00 1,053.33 (1,053.33)
3 - Employee Benefits 0.00 92.67 (92.67)
4461 - San Jose State Master Teacher Stipends 0.00 1,146.00 (1,146.00)
6 - Capital Outlay 0.00 13,800.00 (13,800.00)
4468 - Wharf to Wharf 0.00 13,800.00 (13,800.00)
1 - Certificated Salaries 0.00 6,503.69 (6,503.69)
2 - Classified Salaries 0.00 23,461.40 (23,461.40)
3 - Employee Benefits 0.00 4,195.80 (4,195.80)
4 - Books and Supplies 0.00 41,760.31 (41,760.31)
5 - Services 0.00 15,154.69 (15,154.69)
4474 - Athletics Donations & Fundraising 0.00 91,075.89 (91,075.89)
1 - Certificated Salaries 0.00 96,609.57 (96,609.57)
2 - Classified Salaries 0.00 65,536.70 (65,536.70)
3 - Employee Benefits 0.00 25,486.44 (25,486.44)
4 - Books and Supplies 0.00 170,563.13 (170,563.13)
5 - Services 0.00 186,548.76 (186,548.76)
6 - Capital Outlay 0.00 3,000.00 (3,000.00)
4475 - School Donations & Fundraisers 0.00 547,744.60 (547,744.60)
1 - Certificated Salaries 0.00 19,461.06 (19,461.06)
3 - Employee Benefits 0.00 9,724.94 (9,724.94)
4478 - MAIA Foundation 0.00 29,186.00 (29,186.00)
1 - Certificated Salaries 133,913.00 133,913.16 (0.16)
3 - Employee Benefits 51,466.00 46,732.30 4,733.70
4483 - UCSC New Teacher Center 185,379.00 180,645.46 4,733.54
1 - Certificated Salaries 0.00 23,194.24 (23,194.24)
2 - Classified Salaries 0.00 9,870.18 (9,870.18)
3 - Employee Benefits 0.00 1,316.71 (1,316.71)
4 - Books and Supplies 0.00 2,469.12 (2,469.12)
4485 - First Five Santa Cruz Co TOL 0.00 36,850.25 (36,850.25)
1 - Certificated Salaries 278,743.00 386,751.10 (108,008.10)
3 - Employee Benefits 102,038.00 155,054.32 (53,016.32)
4487 - COE New Teacher Project 380,781.00 541,805.42 (161,024.42)
1 - Certificated Salaries 17,094.00 16,675.26 418.74
3 - Employee Benefits 3,270.00 4,192.74 (922.74)
7 - Other Outgo 0.00 512.48 (512.48)
4489 - SCCOE - ROP 20,364.00 21,380.48 (1,016.48)
4 - Books and Supplies 0.00 1,500.03 (1,500.03)
5 - Services 0.00 234.35 (234.35)
4494 - WHS Health Academy 0.00 1,734.38 (1,734.38)
1 - Certificated Salaries 35,244.00 42,079.78 (6,835.78)
2 - Classified Salaries 14,464.00 14,243.16 220.84
3 - Employee Benefits 32,907.00 29,910.64 2,996.36
4 - Books and Supplies 3,439.00 4,363.63 (924.63)
5 - Services 0.00 3,880.03 (3,880.03)
7 - Other Outgo 2,212.00 2,457.41 (245.41)
4495 - First Five Monterey County 88,266.00 96,934.65 (8,668.65)
Expense 693,707.00 2,234,960.51 (1,541,253.51)
01 - General Fund 0.00 0.00 0.00
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2014-2015 PAJARO VALLEY UNIFIED PROPOSED BUDGET
13-14/14-15 RESTRICTED PROGRAM COMPARISON BY OBJECT

Restricted Maintenance

Proposed Estimated Actuals Variance
2014-2015 2013-2014

01 - General Fund

8 - Revenue 147,156.00 137,745.30 9,410.70
7800 - Restricted Maintenance 147,156.00 137,745.30 9,410.70
8 - Revenue 3,021,119.00 3,067,249.19 (46,130.19)
7810 - Maintenance 3,021,119.00 3,067,249.19 (46,130.19)
8 - Revenue 128,617.00 116,652.28 11,964.72
7813 - Maintenance for Phones 128,617.00 116,652.28 11,964.72
8 - Revenue 706,000.00 700,600.57 5,399.43
7819 - Infrastructure 706,000.00 700,600.57 5,399.43
8 - Revenue 137,056.00 165,315.56 (28,259.56)
7823 - Maintenance Assistance Restricted 137,056.00 165,315.56 (28,259.56)
8 - Revenue 82,451.00 77,926.00 4,525.00
7824 - Underground Utility Serv Restricted 82,451.00 77,926.00 4,525.00
8 - Revenue 638,272.00 597,077.05 41,194.95
7825 - Custodial Building Maint Restricted 638,272.00 597,077.05 41,194.95
8 - Revenue 70,000.00 77,715.00 (7,715.00)
7826 - ESHA (PV High Wetlands Maint.) 70,000.00 77,715.00 (7,715.00)
8 - Revenue 120,632.00 117,576.14 3,055.86
7827 - Energy Education 120,632.00 117,576.14 3,055.86
Income 5,051,303.00 5,057,857.09 (6,554.09)
7 - Other Outgo 147,156.00 137,745.30 9,410.70
7800 - Restricted Maintenance 147,156.00 137,745.30 9,410.70
2 - Classified Salaries 1,087,847.00 1,036,923.67 50,923.33
3 - Employee Benefits 853,722.00 752,824.84 100,897.16
4 - Books and Supplies 477,500.00 664,087.61 (186,587.61)
5 - Services 602,050.00 613,413.07 (11,363.07)
7810 - Maintenance 3,021,119.00 3,067,249.19 (46,130.19)
2 - Classified Salaries 57,156.00 57,156.00 0.00
3 - Employee Benefits 39,961.00 38,800.42 1,160.58
4 - Books and Supplies 0.00 837.18 (837.18)
5 - Services 31,500.00 19,858.68 11,641.32
7813 - Maintenance for Phones 128,617.00 116,652.28 11,964.72
4 - Books and Supplies 91,000.00 90,350.55 649.45
5 - Services 615,000.00 610,250.02 4,749.98
7819 - Infrastructure 706,000.00 700,600.57 5,399.43
2 - Classified Salaries 80,259.00 92,854.66 (12,595.66)
3 - Employee Benefits 56,797.00 72,461.15 (15,664.15)
7823 - Maintenance Assistance Restricted 137,056.00 165,315.81 (28,259.81)
2 - Classified Salaries 45,049.00 43,289.30 1,759.70
3 - Employee Benefits 37,402.00 34,636.45 2,765.55
7824 - Underground Utility Serv Restricted 82,451.00 77,925.75 4,525.25
2 - Classified Salaries 329,335.00 314,882.40 14,452.60
3 - Employee Benefits 308,937.00 282,194.65 26,742.35
7825 - Custodial Building Maint Restricted 638,272.00 597,077.05 41,194.95
5 - Services 70,000.00 77,715.00 (7,715.00)
7826 - ESHA (PV High Wetlands Maint.) 70,000.00 77,715.00 (7,715.00)
2 - Classified Salaries 74,651.00 73,385.00 1,266.00
3 - Employee Benefits 36,381.00 34,591.14 1,789.86
5 - Services 9,600.00 9,600.00 0.00
7827 - Energy Education 120,632.00 117,576.14 3,055.86
Expense 5,051,303.00 5,057,857.09 (6,554.09)
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2014-2015 PAJARO VALLEY UNIFIED PROPOSED BUDGET
13-14/14-15 RESTRICTED PROGRAM COMPARISON BY OBJECT

Restricted Maintenance

Proposed Estimated Actuals Variance
2014-2015 2013-2014
01 - General Fund 0.00 (0.00) 0.00
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2014-2015 PAJARO VALLEY UNIFIED PROPOSED BUDGET
13-14/14-15 RESTRICTED PROGRAM COMPARISON BY OBJECT

Bond Endowment Fund

Proposed Estimated Actuals Variance
2014-2015 2013-2014

06 - Bond Endowment Fund

8 - Revenue 13,000.00 15,444.47 (2,444.47)
0000 - Undesignated 13,000.00 15,444.47 (2,444.47)
Income 13,000.00 15,444.47 (2,444.47)
4 - Books and Supplies 650,000.00 0.00 650,000.00
6 - Capital Outlay 500,000.00 0.00 500,000.00
0000 - Undesignated 1,150,000.00 0.00 1,150,000.00
6 - Capital Outlay 0.00 140,000.00 (140,000.00)
6102 - Bleachers 0.00 140,000.00 (140,000.00)
4 - Books and Supplies 0.00 335,693.53 (335,693.53)
8900 - Computer 0.00 335,693.53 (335,693.53)
4 - Books and Supplies 0.00 2,057.42 (2,057.42)
8901 - Peripheral 0.00 2,057.42 (2,057.42)
4 - Books and Supplies 0.00 14,321.95 (14,321.95)
8903 - Software 0.00 14,321.95 (14,321.95)
4 - Books and Supplies 0.00 2,310.00 (2,310.00)
5 - Services 0.00 7,830.00 (7,830.00)
8904 - Technical Services 0.00 10,140.00 (10,140.00)
4 - Books and Supplies 0.00 1,027.67 (1,027.67)
8905 - Computer Accessories 0.00 1,027.67 (1,027.67)
4 - Books and Supplies 0.00 178,164.88 (178,164.88)
5 - Services 0.00 3,550.00 (3,550.00)
8949 - Tech. Misc. 0.00 181,714.88 (181,714.88)
4 - Books and Supplies 0.00 500.01 (500.01)
6 - Capital Outlay 0.00 319,295.70 (319,295.70)
8950 - Carpet 0.00 319,795.71 (319,795.71)
1 - Certificated Salaries 34,867.00 33,856.99 1,010.01
2 - Classified Salaries 42,012.00 10,053.26 31,958.74
3 - Employee Benefits 35,960.00 15,970.25 19,989.75
8998 - Technology Endowment 112,839.00 59,880.50 52,958.50
Expense 1,262,839.00 1,064,631.66 198,207.34

06 - Bond Endowment Fund

(1,249,839.00)

(1,049,187.19)

(200,651.81)
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2014-2015 PAJARO VALLEY UNIFIED PROPOSED BUDGET

13-14/14-15 RESTRICTED PROGRAM COMPARISON

Miscellaneous Funds

09 - Charter Fund

Proposed Estimated Actuals Variance
2014-2015 2013-2014
9701 - Charter School Education Protection Account (EPA) 1,468,617.00 1,449,922.00 18,695.00
9710 - Lottery Unrestricted (Charter Schools) 196,560.00 193,268.00 3,292.00
9711 - Lottery Restricted (Charter Schools) 46,800.00 46,757.00 43.00
9721 - Charter Categorical Flexibility 0.00 63,250.00 (63,250.00)
9729 - Charter Common Core Standards Impl Grt 0.00 304,458.00 (304,458.00)
9731 - Alianza Block Grant 4,289,131.00 3,174,529.20 1,114,601.80
9738 - Linscott Block Grant 1,564,623.00 1,219,605.00 345,018.00
9748 - Pacific Coast Charter Block Grant 1,764,323.00 1,318,975.66 445,347.34
9750 - Academic Vocational Block Grant 731,913.00 688,334.90 43,578.10
9751 - Watsonville Charter School of Arts Block Grant 1,686,086.00 1,305,782.90 380,303.10
Income 11,748,053.00 9,764,882.66 1,983,170.34
9701 - Charter School Education Protection Account (EPA) 1,468,617.00 1,449,775.00 18,842.00
9703 - Class Size Reduction Charter 0.00 0.00 (0.00)
9710 - Lottery Unrestricted (Charter Schools) 196,560.00 211,403.09 (14,843.09)
9711 - Lottery Restricted (Charter Schools) 46,800.00 48,720.21 (1,920.21)
9720 - Governors Performance Award (Charter Schools) 0.00 556.63 (556.63)
9721 - Charter Categorical Flexibility 0.00 78,866.23 (78,866.23)
9729 - Charter Common Core Standards Impl Grt 0.00 228,155.01 (228,155.01)
9731 - Alianza Block Grant 4,289,131.00 4,355,483.42 (66,352.42)
9738 - Linscott Block Grant 1,564,623.00 1,701,797.01 (137,174.01)
9748 - Pacific Coast Charter Block Grant 1,764,323.00 1,634,772.72 129,550.28
9750 - Academic Vocational Block Grant 731,913.00 688,334.90 43,578.10
9751 - Watsonville Charter School of Arts Block Grant 1,686,086.00 1,732,194.37 (46,108.37)
9785 - Charter School Admin 0.00 0.00 0.00

Expense

11,748,053.00

12,130,058.59

(382,005.59)

09 - Charter Fund

0.00

(2,365,175.93)

2,365,175.93
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2014-2015 PAJARO VALLEY UNIFIED PROPOSED BUDGET

13-14/14-15 RESTRICTED PROGRAM COMPARISON

Miscellaneous Funds

11 - Adult Education Fund

Proposed Estimated Actuals Variance
2014-2015 2013-2014
9900 - AE General Fund 1,640,953.00 947,572.16 693,380.84
9902 - AE Distance 5% Project 20,000.00 9,368.07 10,631.93
9904 - Adult Ed GED Testing 26,037.00 13,307.50 12,729.50
9905 - AE Drivers Training 35,000.00 34,808.00 192.00
9906 - AE Fees Support 35,000.00 31,712.21 3,287.79
9910 - AE EL Civics Civic Partnership 34,800.00 52,186.00 (17,386.00)
9914 - AE 231 ASE 32,400.00 40,803.00 (8,403.00)
9915 - AE 231 - ESL 186,030.00 118,744.00 67,286.00
9930 - AE Adults in Correctional Fac 40,000.00 40,000.00 0.00
9931 - Adult Ed CBET (new prgm 1829) 230,265.00 230,635.00 (370.00)
9938 - AE Watsonville Co-Op Preschool Donations 0.00 180.00 (180.00)
9939 - AE Watsonville Co-Op Preschool Fees 46,474.00 55,636.04 (9,162.04)
9940 - AE El Jardin Co-Op Preschool Donations 0.00 1,523.32 (1,523.32)
9941 - AE El Jardin Co-Op Preschool Fees 0.00 61,740.07 (61,740.07)
9944 - Adult Ed First Five Grant 55,881.00 73,521.92 (17,640.92)
9945 - Adult Ed Donations Account 0.00 3,325.82 (3,325.82)
9948 - Lottery AE Unrestricted 101,160.00 101,160.00 0.00
Income 2,484,000.00 1,816,223.11 667,776.89
9900 - AE General Fund 1,640,953.00 1,417,282.50 223,670.50
9902 - AE Distance 5% Project 20,000.00 9,368.07 10,631.93
9904 - Adult Ed GED Testing 26,037.00 29,083.80 (3,046.80)
9905 - AE Drivers Training 35,000.00 62,479.42 (27,479.42)
9906 - AE Fees Support 35,000.00 23,478.25 11,521.75
9910 - AE EL Civics Civic Partnership 34,800.00 52,186.00 (17,386.00)
9914 - AE 231 ASE 32,400.00 40,803.00 (8,403.00)
9915 - AE 231 - ESL 186,030.00 118,744.00 67,286.00
9930 - AE Adults in Correctional Fac 40,000.00 40,000.00 0.00
9931 - Adult Ed CBET (new prgm 1829) 230,265.00 230,635.00 (370.00)
9938 - AE Watsonville Co-Op Preschool Donations 0.00 180.00 (180.00)
9939 - AE Watsonville Co-Op Preschool Fees 46,474.00 55,636.04 (9,162.04)
9940 - AE El Jardin Co-Op Preschool Donations 0.00 1,523.32 (1,523.32)
9941 - AE El Jardin Co-Op Preschool Fees 0.00 61,740.07 (61,740.07)
9944 - Adult Ed First Five Grant 55,881.00 73,521.92 (17,640.92)
9945 - Adult Ed Donations Account 0.00 3,325.82 (3,325.82)
9948 - Lottery AE Unrestricted 101,160.00 101,160.00 0.00
Expense 2,484,000.00 2,321,147.21 162,852.79
11 - Adult Education Fund 0.00 (504,924.10) 504,924.10
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2014-2015 PAJARO VALLEY UNIFIED PROPOSED BUDGET

13-14/14-15 RESTRICTED PROGRAM COMPARISON

Miscellaneous Funds

12 - Child Development Fund

Proposed Estimated Actuals Variance
2014-2015 2013-2014
1723 - Cal Safe (was fund 12) 120,771.00 117,387.62 3,383.38
9300 - PA20 Migrant Head Start 29,446.00 24,389.58 5,056.42
9301 - Migrant Head Start 6,404,646.00 6,353,032.89 51,613.11
9302 - MHS Donations 0.00 0.00 0.00
9303 - State Preschool CPRE 2,294,093.00 2,003,620.56 290,472.44
9304 - General CCTR 33,692.00 30,444.48 3,247.52
9306 - Migrant Child Care CMIG 530,378.00 540,378.00 (10,000.00)
9307 - Migrant Child Care CMSS 79,557.00 79,617.43 (60.43)
9308 - Child Development Donations 0.00 1,059.00 (1,059.00)
9309 - Early Learning Challenge 0.00 38,329.00 (38,329.00)
9311 - Child Development Reserve 0.00 25,758.69 (25,758.69)
9316 - Pre K & Family Literacy 0.00 26,461.00 (26,461.00)
9317 - Pre K & Family Literacy Support 17,500.00 17,505.13 (5.13)
9318 - Raising A Reader 87,387.00 229,999.00 (142,612.00)
9319 - Raising a Reader Fee for Service 0.00 2,971.51 (2,971.51)
9320 - Early Head Start 0.00 0.00 0.00
9321 - Preschool Support 0.00 0.00 0.00
9322 - RAR Community Foundation 0.00 3,007.71 (3,007.71)
9323 - CPRE Fee for Service 0.00 15,498.66 (15,498.66)
9324 - CCTR FCCH 623,890.00 807,590.92 (183,700.92)
9328 - REPAIR & RENOVATION CRPM-3078 0.00 8,593.37 (8,593.37)
9329 - CD Repair & Renovation CRPM-9136 0.00 48,848.03 (48,848.03)
9330 - ARRA Quality Repair & Renovation CRPM-9136 0.00 94,514.67 (94,514.67)
Income 10,221,360.00 10,469,007.25 (247,647.25)
1723 - Cal Safe (was fund 12) 120,771.00 117,387.62 3,383.38
9300 - PA20 Migrant Head Start 29,446.00 24,389.58 5,056.42
9301 - Migrant Head Start 6,404,646.00 6,353,032.89 51,613.11
9303 - State Preschool CPRE 2,294,093.00 2,003,620.56 290,472.44
9304 - General CCTR 33,692.00 30,444.48 3,247.52
9306 - Migrant Child Care CMIG 530,378.00 540,378.00 (10,000.00)
9307 - Migrant Child Care CMSS 79,557.00 79,617.43 (60.43)
9309 - Early Learning Challenge 0.00 38,329.00 (38,329.00)
9316 - Pre K & Family Literacy 0.00 26,461.00 (26,461.00)
9317 - Pre K & Family Literacy Support 17,500.00 17,505.13 (5.13)
9318 - Raising A Reader 87,387.00 231,134.00 (143,747.00)
9319 - Raising a Reader Fee for Service 0.00 2,971.51 (2,971.51)
9322 - RAR Community Foundation 0.00 3,007.71 (3,007.71)
9323 - CPRE Fee for Service 0.00 15,498.66 (15,498.66)
9324 - CCTR FCCH 623,890.00 807,590.92 (183,700.92)
9328 - REPAIR & RENOVATION CRPM-3078 0.00 8,593.37 (8,593.37)
9329 - CD Repair & Renovation CRPM-9136 0.00 48,848.03 (48,848.03)
9330 - ARRA Quality Repair & Renovation CRPM-9136 0.00 94,514.67 (94,514.67)

Expense

10,221,360.00

10,443,324.56

(221,964.56)

12 - Child Development Fund

0.00

25,682.69

(25,682.69)
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2014-2015 PAJARO VALLEY UNIFIED PROPOSED BUDGET

13-14/14-15 RESTRICTED PROGRAM COMPARISON

Miscellaneous Funds

13 - Cafeteria Fund

Proposed Estimated Actuals Variance

2014-2015 2013-2014
9400 - Food Service 9,490,180.00 8,570,586.52 919,593.48
9402 - Fresh Fruit & Vegetable Program 423,066.00 375,909.46 47,156.54
9420 - Food Service Child Dev 209,747.00 0.00 209,747.00
Income 10,122,993.00 8,946,495.98 1,176,497.02
9400 - Food Service 9,490,180.00 8,570,586.52 919,593.48
9402 - Fresh Fruit & Vegetable Program 423,066.00 375,909.46 47,156.54
9420 - Food Service Child Dev 209,747.00 0.00 209,747.00
Expense 10,122,993.00 8,946,495.98 1,176,497.02
13 - Cafeteria Fund 0.00 0.00 (0.00)
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2014-2015 PAJARO VALLEY UNIFIED PROPOSED BUDGET

13-14/14-15 RESTRICTED PROGRAM COMPARISON

Miscellaneous Funds

14 - Deferred Maintenance Fund

Proposed Estimated Actuals Variance

2014-2015 2013-2014
9000 - Deferred Maint Fund Control Program 7,500.00 5,458.61 2,041.39
9023 - Other Deferred Maintenance Projects 0.00 23,900.00 (23,900.00)
Income 7,500.00 29,358.61 (21,858.61)
9011 - Roofing 150,000.00 8,552.50 141,447.50
9012 - Flooring 180,000.00 76,226.17 103,773.83
9013 - Communications Systems 150,000.00 0.00 150,000.00
9014 - Paving and Drainage Improvements 100,000.00 2,800.65 97,199.35
9015 - Asphalt and Concrete Improvement 135,000.00 34,410.00 100,590.00
9017 - Plumbing 150,000.00 82,762.67 67,237.33
9018 - Heating & Air Conditioning 100,000.00 24,018.65 75,981.35
9019 - Alarm Systems 10,000.00 3,303.00 6,697.00
9020 - Water Tanks 100,000.00 101,805.76 (1,805.76)
9023 - Other Deferred Maintenance Projects 350,000.00 355,733.24 (5,733.24)
9024 - Septic 150,000.00 0.00 150,000.00
9025 - Electrical 110,000.00 17,452.15 92,547.85
Expense 1,685,000.00 707,064.79 977,935.21

14 - Deferred Maintenance Fund

(1,677,500.00)

(677,706.18)

(999,793.82)
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2014-2015 PAJARO VALLEY UNIFIED PROPOSED BUDGET

13-14/14-15 RESTRICTED PROGRAM COMPARISON

Miscellaneous Funds

21 - Building Fund (Bond Proceeds Only)

Proposed Estimated Actuals Variance
2014-2015 2013-2014

0000 - Undesignated 200,000.00 177,279.83 22,720.17

Income 200,000.00 177,279.83 22,720.17

0000 - Undesignated 22,328,225.00 448,953.22 21,879,271.78

8100 - AHS Freedom Blvd Field Upgrade 0.00 392,694.98 (392,694.98)
8101 - AHS Water Tank Replacement 0.00 1,020,962.33 (1,020,962.33)
8102 - AHS Bleachers 0.00 311,050.00 (311,050.00)
8105 - AHS Modernization 0.00 (154,295.00) 154,295.00

8107 - AHS Solar 0.00 2,380,198.48 (2,380,198.48)
8110 - AJHS New Gymnasium 0.00 551,400.00 (551,400.00)
8120 - Bradley Modernization 0.00 290,885.51 (290,885.51)
8121 - Bradley Playground Structures 0.00 134,394.62 (134,394.62)
8123 - Bradley Network Infrastructure Installation 0.00 132,077.15 (132,077.15)
8124 - Bradley ES Solar 0.00 737,893.67 (737,893.67)
8133 - Mar Vista Modernization 0.00 10,255.74 (10,255.74)
8140 - Rio Del Mar modernization 0.00 (39,163.81) 39,163.81

8150 - Valencia Modernization 0.00 (53,154.82) 53,154.82

8160 - Renaissance HS New Well 0.00 70,648.35 (70,648.35)
8300 - PVHS Upper 9 Playfields 0.00 170,938.00 (170,938.00)
8301 - PV High New Auditorium 0.00 691,200.00 (691,200.00)
8304 - PVHS Solar 0.00 39,242.97 (39,242.97)
8310 - CCMS Modernization 0.00 236,180.32 (236,180.32)
8313 - Cesar Chavez Track 0.00 40,993.90 (40,993.90)
8320 - Lakeview Modernization 0.00 178,174.80 (178,174.80)
8332 - RHMS Gym Modernization 0.00 185,569.40 (185,569.40)
8337 - RHMS Solar 0.00 (523,087.29) 523,087.29

8341 - Amesti Playground Structures 0.00 157,634.73 (157,634.73)
8350 - Ann Soldo Modernization 0.00 83,585.99 (83,585.99)
8360 - Calabasas Modernization 0.00 361,960.71 (361,960.71)
8361 - Calabasas Playground Structures 0.00 126,586.93 (126,586.93)
8370 - Freedom Modernization 0.00 321,863.05 (321,863.05)
8372 - Freedom Playground Structures 0.00 109,113.24 (109,113.24)
8380 - H.A. Hyde Modernization 0.00 16,001.97 (16,001.97)
8381 - HA Hyde Playground Structures 0.00 100,518.03 (100,518.03)
8390 - Radcliff Modernization 0.00 60,062.40 (60,062.40)
8391 - Radcliff Playground Structures 0.00 100,364.63 (100,364.63)
8400 - Starlight Modernization 0.00 9,666.16 (9,666.16)
8401 - Starlight Playground Structures 0.00 126,740.19 (126,740.19)
8411-?272727?7 0.00 4,800.00 (4,800.00)
8412 - Alianza Modernization 0.00 18,261.92 (18,261.92)
8430 - WCSA Modernization 0.00 4,921.34 (4,921.34)
8440 - Landmark Modernization 0.00 14,311.47 (14,311.47)
8505 - WHS Classroom Addition 0.00 420,780.01 (420,780.01)
8509 - WHS Solar 0.00 1,830,137.02 (1,830,137.02)
8510 - PMS Modernization 0.00 274,129.00 (274,129.00)
8520 - EAHall A Wing Modernization 0.00 1,267,340.00 (1,267,340.00)
8523 - EAHall Track & Field Replacement 0.00 428,372.00 (428,372.00)
8524 - EAHall Relocatable Replacement 0.00 303,500.00 (303,500.00)
8530 - Hall District Modernization 0.00 3,157.35 (3,157.35)
8531 - Hall District Playground Structures 0.00 162,763.48 (162,763.48)
8534 - Hall District Solar 0.00 796,855.47 (796,855.47)
8540 - MacQuiddy Modernization 0.00 23,974.55 (23,974.55)
8541 - MacQuiddy Playground Structures 0.00 207,051.18 (207,051.18)
8551 - Ohlone Playground Structures 0.00 130,470.63 (130,470.63)
8561 - Mintie White Other Modernization 0.00 24,568.62 (24,568.62)
8570 - Linscott Modernization 0.00 11,505.46 (11,505.46)
8601 - 0.00 16,600.63 (16,600.63)
8603 - 0.00 (21,987.01) 21,987.01

8604 - 0.00 23,980.51 (23,980.51)
8605 - Network Equipment 0.00 236,190.74 (236,190.74)
8606 - 0.00 44,185.44 (44,185.44)
8607 - 0.00 15,230.00 (15,230.00)
8612 - 0.00 22,006.75 (22,006.75)
Expense 22,328,225.00 15,091,217.11 7,237,007.89

21 - Building Fund (Bond Proceeds Only)

(22,128,225.00)

(14,913,937.28)

(7,214,287.72)
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2014-2015 PAJARO VALLEY UNIFIED PROPOSED BUDGET

13-14/14-15 RESTRICTED PROGRAM COMPARISON

Miscellaneous Funds

25 - Capital Facilities fund

Proposed Estimated Actuals Variance

2014-2015 2013-2014
9291 - Portable Housing 303,000.00 386,113.06 (83,113.06)
9293 - Redevelopment Fees 200,000.00 150,639.79 49,360.21
Income 503,000.00 536,752.85 (33,752.85)
9288 - Misc. Capital Facilities Costs 161,533.00 144,999.20 16,533.80
9291 - Portable Housing 341,467.00 415,751.15 (74,284.15)
Expense 503,000.00 560,750.35 (57,750.35)
25 - Capital Facilities fund 0.00 (23,997.50) 23,997.50
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2014-2015 PAJARO VALLEY UNIFIED PROPOSED BUDGET

13-14/14-15 RESTRICTED PROGRAM COMPARISON

Miscellaneous Funds

67 - Self-Insurance Fund

Proposed Estimated Actuals Variance

2014-2015 2013-2014
0000 - Undesignated 50,000.00 86,728.26 (36,728.26)
9621 - Medical Insurance 0.00 40,772,712.30 (40,772,712.30)
9622 - Dental/Vision Insurance 0.00 2,441,033.87 (2,441,033.87)
9623 - Workers Compensation 1,200,000.00 1,154,780.81 45,219.19
Income 1,250,000.00 44,455,255.24 (43,205,255.24)
9620 - Self-Insurance Administration 0.00 213,228.12 (213,228.12)
9621 - Medical Insurance 0.00 36,783,859.13 (36,783,859.13)
9622 - Dental/Vision Insurance 0.00 5,923,877.01 (5,923,877.01)
9623 - Workers Compensation 1,200,000.00 1,471,847.97 (271,847.97)
9624 - District Safety & Training 50,000.00 47,824.00 2,176.00
Expense 1,250,000.00 44,440,636.23 (43,190,636.23)
67 - Self-Insurance Fund 0.00 14,619.01 (14,619.01)
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2014-2015 PAJARO VALLEY UNIFIED PROPOSED BUDGET

13-14/14-15 RESTRICTED PROGRAM COMPARISON

Miscellaneous Funds

71 - Retiree Benefit Fund

Proposed Estimated Actuals Variance
2014-2015 2013-2014
9601 - Retirees Benefits 4,356,049.00 4,356,048.99 0.01
Income 4,356,049.00 4,356,048.99 0.01
9601 - Retirees Benefits 4,356,049.00 4,143,266.33 212,782.67
Expense 4,356,049.00 4,143,266.33 212,782.67
71 - Retiree Benefit Fund 0.00 212,782.66 (212,782.66)
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2014-2015 PAJARO VALLEY UNIFIED PROPOSED BUDGET

13-14/14-15 RESTRICTED PROGRAM COMPARISON

Miscellaneous Funds

73 - Foundation Trust Fund

Proposed Estimated Actuals Variance
2014-2015 2013-2014

9800 - Trust and Agency 100,000.00 (1,342.50) 101,342.50

9801 - Dr. Wm. Stefan Memorial Scholarship 0.00 166.76 (166.76)
9802 - Catherine Rogers Memorial Scholarship 0.00 880.74 (880.74)
9803 - Catherine Rogers Math Scholarship 0.00 82.32 (82.32)
9804 - John Lee Memorial Scholarship 0.00 29.95 (29.95)
9805 - Curtis Higgins Memorial Scholarship 0.00 36.55 (36.55)
9806 - Betsy Woolpert Scholarship 0.00 38.78 (38.78)
9807 - Chinese Community Scholarship 0.00 92.05 (92.05)
9808 - Charles H. Wait Scholarship 0.00 73,434.96 (73,434.96)
9809 - Iris & J.Arthur Rogers Industrial Tech. 0.00 33.06 (33.06)
9810 - Eddie Pepac Scholarship 0.00 6.30 (6.30)
9811 - T.S. MacQuiddy Scholarship 0.00 112.51 (112.51)
9812 - Lori Matusich Memorial Scholarship 0.00 68.50 (68.50)
9813 - Myra Harris Scholarship 0.00 3.25 (3.25)
9814 - Thomas Knego Memorial Scholarship 0.00 16.40 (16.40)
9815 - Kathryn E. Wait Scholarship 0.00 122,150.81 (122,150.81)
9816 - Norma S. Kirkland Scholarship 0.00 742.14 (742.14)
9817 - George G. Radcliff Scholarship 0.00 3,501.57 (3,501.57)
9818 - Bob Sheetz Memorial Scholarship 0.00 13.69 (13.69)
9819 - WHS Faculty Memorial Scholarship 0.00 607.39 (607.39)
9822 - Lois Hick Hastie Memorial Scholarship 0.00 (438.48) 438.48

9823 - Debra Whitmore Scholarship 0.00 5,015.62 (5,015.62)
9824 - Pam Gonsalves Scholarship 0.00 17.54 (17.54)
9825 - Turner Scholarship 0.00 12.15 (12.15)
9827 - Charles Dick Memorial 0.00 1,266.45 (1,266.45)
9828 - Corwan Mahle Scholarship 0.00 17.26 (17.26)
9829 - Asota Scholarship 0.00 1.40 (1.40)
9830 - PVCHT (PV Community Health Trust) 0.00 2.39 (2.39)
9831 - Donald Grunsky Trust 0.00 819.45 (819.45)
9832 - Chuck Lucas Scholarship 0.00 21.16 (21.16)
9833 - Steve Thompson Memorial 0.00 45.28 (45.28)
9897 - Rebele Scholarship 0.00 8.57 (8.57)
9898 - Advisory Board One Time Clear 0.00 4,915.55 (4,915.55)
9899 - 0.00 0.29 (0.29)
Income 100,000.00 212,379.86 (112,379.86)
9800 - Trust and Agency 100,000.00 0.00 100,000.00

9805 - Curtis Higgins Memorial Scholarship 0.00 (100.00) 100.00

9812 - Lori Matusich Memorial Scholarship 0.00 3,250.00 (3,250.00)
9821 - Kevin Atkins Music Scholarship 0.00 (3,250.00) 3,250.00

9827 - Charles Dick Memorial 0.00 1,000.00 (1,000.00)
9898 - Advisory Board One Time Clear 0.00 141,240.00 (141,240.00)
Expense 100,000.00 142,140.00 (42,140.00)
73 - Foundation Trust Fund 0.00 70,239.86 (70,239.86)
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2014-2015 PAJARO VALLEY UNIFIED PROPOSED BUDGET
13-14/14-15 RESTRICTED PROGRAM COMPARISON BY OBJECT

Miscellaneous Funds

09 - Charter Fund

Proposed Estimated Actuals Variance
2014-2015 2013-2014
8 - Revenue 1,468,617.00 1,449,922.00 18,695.00
9701 - Charter School Education Protection Account (EPA) 1,468,617.00 1,449,922.00 18,695.00
8 - Revenue 196,560.00 193,268.00 3,292.00
9710 - Lottery Unrestricted (Charter Schools) 196,560.00 193,268.00 3,292.00
8 - Revenue 46,800.00 46,757.00 43.00
9711 - Lottery Restricted (Charter Schools) 46,800.00 46,757.00 43.00
8 - Revenue 0.00 63,250.00 (63,250.00)
9721 - Charter Categorical Flexibility 0.00 63,250.00 (63,250.00)
8 - Revenue 0.00 304,458.00 (304,458.00)
9729 - Charter Common Core Standards Impl Grt 0.00 304,458.00 (304,458.00)
8 - Revenue 4,289,131.00 3,174,529.20 1,114,601.80
9731 - Alianza Block Grant 4,289,131.00 3,174,529.20 1,114,601.80
8 - Revenue 1,564,623.00 1,219,605.00 345,018.00
9738 - Linscott Block Grant 1,564,623.00 1,219,605.00 345,018.00
8 - Revenue 1,764,323.00 1,318,975.66 445,347.34
9748 - Pacific Coast Charter Block Grant 1,764,323.00 1,318,975.66 445,347.34
8 - Revenue 731,913.00 688,334.90 43,578.10
9750 - Academic Vocational Block Grant 731,913.00 688,334.90 43,578.10
8 - Revenue 1,686,086.00 1,305,782.90 380,303.10
9751 - Watsonville Charter School of Arts Block Grant 1,686,086.00 1,305,782.90 380,303.10
Income 11,748,053.00 9,764,882.66 1,983,170.34
1 - Certificated Salaries 972,998.00 992,988.69 (19,990.69)
3 - Employee Benefits 463,300.00 456,786.31 6,513.69
4 - Books and Supplies 32,319.00 0.00 32,319.00
9701 - Charter School Education Protection Account (EPA) 1,468,617.00 1,449,775.00 18,842.00
1 - Certificated Salaries 0.00 0.00 (0.00)
9703 - Class Size Reduction Charter 0.00 0.00 (0.00)
1 - Certificated Salaries 8,635.00 0.00 8,635.00
2 - Classified Salaries 27,924.00 25,186.07 2,737.93
3 - Employee Benefits 39,511.00 33,552.62 5,958.38
4 - Books and Supplies 76,109.00 60,952.06 15,156.94
5 - Services 44,381.00 91,712.34 (47,331.34)
9710 - Lottery Unrestricted (Charter Schools) 196,560.00 211,403.09 (14,843.09)
4 - Books and Supplies 43,640.00 47,670.70 (4,030.70)
5 - Services 3,160.00 1,049.51 2,110.49
9711 - Lottery Restricted (Charter Schools) 46,800.00 48,720.21 (1,920.21)
5 - Services 0.00 556.63 (556.63)
9720 - Governors Performance Award (Charter Schools) 0.00 556.63 (556.63)
1 - Certificated Salaries 0.00 22,682.05 (22,682.05)
3 - Employee Benefits 0.00 3,060.13 (3,060.13)
4 - Books and Supplies 0.00 38,586.86 (38,586.86)
5 - Services 0.00 12,389.06 (12,389.06)
7 - Other Outgo 0.00 2,148.13 (2,148.13)
9721 - Charter Categorical Flexibility 0.00 78,866.23 (78,866.23)
1 - Certificated Salaries 0.00 13,878.74 (13,878.74)
3 - Employee Benefits 0.00 2,312.13 (2,312.13)
4 - Books and Supplies 0.00 196,194.98 (196,194.98)
5 - Services 0.00 15,769.16 (15,769.16)
9729 - Charter Common Core Standards Impl Grt 0.00 228,155.01 (228,155.01)
1 - Certificated Salaries 1,660,682.00 1,585,299.99 75,382.01
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2014-2015 PAJARO VALLEY UNIFIED PROPOSED BUDGET
13-14/14-15 RESTRICTED PROGRAM COMPARISON BY OBJECT

Miscellaneous Funds

09 - Charter Fund

Proposed Estimated Actuals Variance
2014-2015 2013-2014
2 - Classified Salaries 252,628.00 281,044.35 (28,416.35)
3 - Employee Benefits 1,035,083.00 903,715.74 131,367.26
4 - Books and Supplies 47,084.00 145,803.11 (98,719.11)
5 - Services 1,293,654.00 1,439,620.23 (145,966.23)
9731 - Alianza Block Grant 4,289,131.00 4,355,483.42 (66,352.42)
1 - Certificated Salaries 675,698.00 671,724.62 3,973.38
2 - Classified Salaries 138,584.00 193,674.14 (55,090.14)
3 - Employee Benefits 384,542.00 368,704.60 15,837.40
4 - Books and Supplies 18,849.00 35,767.64 (16,918.64)
5 - Services 346,950.00 431,926.01 (84,976.01)
9738 - Linscott Block Grant 1,564,623.00 1,701,797.01 (137,174.01)
1 - Certificated Salaries 665,837.00 601,442.13 64,394.87
2 - Classified Salaries 87,259.00 96,035.09 (8,776.09)
3 - Employee Benefits 395,798.00 359,349.92 36,448.08
4 - Books and Supplies 82,292.00 8,916.98 73,375.02
5 - Services 533,137.00 569,028.60 (35,891.60)
9748 - Pacific Coast Charter Block Grant 1,764,323.00 1,634,772.72 129,550.28
1 - Certificated Salaries 289,077.00 290,392.74 (1,315.74)
2 - Classified Salaries 48,351.00 45,493.21 2,857.79
3 - Employee Benefits 154,637.00 120,521.96 34,115.04
4 - Books and Supplies 23,067.00 0.00 23,067.00
5 - Services 216,781.00 231,926.99 (15,145.99)
9750 - Academic Vocational Block Grant 731,913.00 688,334.90 43,578.10
1 - Certificated Salaries 764,291.00 749,890.96 14,400.04
2 - Classified Salaries 80,796.00 82,367.63 (1,571.63)
3 - Employee Benefits 415,249.00 366,925.27 48,323.73
4 - Books and Supplies 23,598.00 14,835.75 8,762.25
5 - Services 402,152.00 518,174.76 (116,022.76)
9751 - Watsonville Charter School of Arts Block Grant 1,686,086.00 1,732,194.37 (46,108.37)
1 - Certificated Salaries 33,947.00 32,746.80 1,200.20
3 - Employee Benefits 6,070.00 5,626.68 443.32
5 - Services (40,017.00) (38,373.48) (1,643.52)
9785 - Charter School Admin 0.00 (0.00) 0.00

Expense

11,748,053.00

12,130,058.59

(382,005.59)

09 - Charter Fund

0.00

(2,365,175.93)

2,365,175.93
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2014-2015 PAJARO VALLEY UNIFIED PROPOSED BUDGET
13-14/14-15 RESTRICTED PROGRAM COMPARISON BY OBJECT

Miscellaneous Funds

11 - Adult Education Fund

Proposed Estimated Actuals Variance
2014-2015 2013-2014
8 - Revenue 1,640,953.00 947,572.16 693,380.84
9900 - AE General Fund 1,640,953.00 947,572.16 693,380.84
8 - Revenue 20,000.00 9,368.07 10,631.93
9902 - AE Distance 5% Project 20,000.00 9,368.07 10,631.93
8 - Revenue 26,037.00 13,307.50 12,729.50
9904 - Adult Ed GED Testing 26,037.00 13,307.50 12,729.50
8 - Revenue 35,000.00 34,808.00 192.00
9905 - AE Drivers Training 35,000.00 34,808.00 192.00
8 - Revenue 35,000.00 31,712.21 3,287.79
9906 - AE Fees Support 35,000.00 31,712.21 3,287.79
8 - Revenue 34,800.00 52,186.00 (17,386.00)
9910 - AE EL Civics Civic Partnership 34,800.00 52,186.00 (17,386.00)
8 - Revenue 32,400.00 40,803.00 (8,403.00)
9914 - AE 231 ASE 32,400.00 40,803.00 (8,403.00)
8 - Revenue 186,030.00 118,744.00 67,286.00
9915 - AE 231 - ESL 186,030.00 118,744.00 67,286.00
8 - Revenue 40,000.00 40,000.00 0.00
9930 - AE Adults in Correctional Fac 40,000.00 40,000.00 0.00
8 - Revenue 230,265.00 230,635.00 (370.00)
9931 - Adult Ed CBET (new prgm 1829) 230,265.00 230,635.00 (370.00)
8 - Revenue 0.00 180.00 (180.00)
9938 - AE Watsonville Co-Op Preschool Donations 0.00 180.00 (180.00)
8 - Revenue 46,474.00 55,636.04 (9,162.04)
9939 - AE Watsonville Co-Op Preschool Fees 46,474.00 55,636.04 (9,162.04)
8 - Revenue 0.00 1,523.32 (1,523.32)
9940 - AE El Jardin Co-Op Preschool Donations 0.00 1,523.32 (1,523.32)
8 - Revenue 0.00 61,740.07 (61,740.07)
9941 - AE El Jardin Co-Op Preschool Fees 0.00 61,740.07 (61,740.07)
8 - Revenue 55,881.00 73,521.92 (17,640.92)
9944 - Adult Ed First Five Grant 55,881.00 73,521.92 (17,640.92)
8 - Revenue 0.00 3,325.82 (3,325.82)
9945 - Adult Ed Donations Account 0.00 3,325.82 (3,325.82)
8 - Revenue 101,160.00 101,160.00 0.00
9948 - Lottery AE Unrestricted 101,160.00 101,160.00 0.00
Income 2,484,000.00 1,816,223.11 667,776.89
1 - Certificated Salaries 651,132.00 465,202.78 185,929.22
2 - Classified Salaries 280,026.00 252,231.85 27,794.15
3 - Employee Benefits 515,479.00 436,940.01 78,538.99
4 - Books and Supplies 67,800.00 52,524.51 15,275.49
5 - Services 126,516.00 171,780.32 (45,264.32)
7 - Other Outgo 0.00 38,603.03 (38,603.03)
9900 - AE General Fund 1,640,953.00 1,417,282.50 223,670.50
1 - Certificated Salaries 15,000.00 7,760.92 7,239.08
3 - Employee Benefits 2,666.00 1,351.99 1,314.01
4 - Books and Supplies 1,633.00 0.00 1,633.00
7 - Other Outgo 701.00 255.16 445.84
9902 - AE Distance 5% Project 20,000.00 9,368.07 10,631.93
2 - Classified Salaries 5,644.00 3,800.11 1,843.89
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2014-2015 PAJARO VALLEY UNIFIED PROPOSED BUDGET

13-14/14-15 RESTRICTED PROGRAM COMPARISON BY OBJECT
Miscellaneous Funds

11 - Adult Education Fund

Proposed Estimated Actuals Variance
2014-2015 2013-2014
3 - Employee Benefits 5,017.00 3,256.57 1,760.43
4 - Books and Supplies 1,600.00 1,885.87 (285.87)
5 - Services 12,864.00 19,349.08 (6,485.08)
7 - Other Outgo 912.00 792.17 119.83
9904 - Adult Ed GED Testing 26,037.00 29,083.80 (3,046.80)
1 - Certificated Salaries 23,000.00 34,616.30 (11,616.30)
3 - Employee Benefits 4,084.00 3,046.30 1,037.70
4 - Books and Supplies 6,690.00 4,653.86 2,036.14
6 - Capital Outlay 0.00 18,461.19 (18,461.19)
7 - Other Outgo 1,226.00 1,701.77 (475.77)
9905 - AE Drivers Training 35,000.00 62,479.42 (27,479.42)
1 - Certificated Salaries 14,000.00 9,702.43 4,297.57
2 - Classified Salaries 12,400.00 15,582.46 (3,182.46)
3 - Employee Benefits 6,616.00 2,991.93 3,624.07
4 - Books and Supplies 758.00 286.94 471.06
5 - Services 0.00 (5,725.00) 5,725.00
7 - Other Outgo 1,226.00 639.49 586.51
9906 - AE Fees Support 35,000.00 23,478.25 11,521.75
1 - Certificated Salaries 14,244.00 16,251.54 (2,007.54)
2 - Classified Salaries 6,566.00 6,918.31 (352.31)
3 - Employee Benefits 6,929.00 7,194.60 (265.60)
4 - Books and Supplies 7,061.00 21,821.55 (14,760.55)
9910 - AE EL Civics Civic Partnership 34,800.00 52,186.00 (17,386.00)
1 - Certificated Salaries 12,311.00 16,168.29 (3,857.29)
2 - Classified Salaries 3,708.00 4,071.88 (363.88)
3 - Employee Benefits 5,168.00 6,589.80 (1,421.80)
4 - Books and Supplies 6,213.00 12,973.03 (6,760.03)
5 - Services 5,000.00 1,000.00 4,000.00
9914 - AE 231 ASE 32,400.00 40,803.00 (8,403.00)
1 - Certificated Salaries 71,784.00 65,666.74 6,117.26
2 - Classified Salaries 24,720.00 24,670.45 49.55
3 - Employee Benefits 29,329.00 26,141.58 3,187.42
4 - Books and Supplies 50,624.00 692.23 49,931.77
5 - Services 9,573.00 1,573.00 8,000.00
9915 - AE 231 - ESL 186,030.00 118,744.00 67,286.00
1 - Certificated Salaries 18,000.00 12,560.66 5,439.34
3 - Employee Benefits 20,599.00 26,349.85 (5,750.85)
7 - Other Outgo 1,401.00 1,089.49 311.51
9930 - AE Adults in Correctional Fac 40,000.00 40,000.00 0.00
1 - Certificated Salaries 74,800.00 142,651.79 (67,851.79)
2 - Classified Salaries 33,024.00 15,744.26 17,279.74
3 - Employee Benefits 54,740.00 52,003.31 2,736.69
4 - Books and Supplies 3,632.00 6,079.81 (2,447.81)
5 - Services 64,069.00 14,155.83 49,913.17
9931 - Adult Ed CBET (new prgm 1829) 230,265.00 230,635.00 (370.00)
4 - Books and Supplies 0.00 180.00 (180.00)
9938 - AE Watsonville Co-Op Preschool Donations 0.00 180.00 (180.00)
1 - Certificated Salaries 28,000.00 38,199.41 (10,199.41)
3 - Employee Benefits 16,974.00 16,830.33 143.67
4 - Books and Supplies 1,500.00 196.30 1,303.70
5 - Services 0.00 410.00 (410.00)
9939 - AE Watsonville Co-Op Preschool Fees 46,474.00 55,636.04 (9,162.04)
4 - Books and Supplies 0.00 910.32 (910.32)
5 - Services 0.00 613.00 (613.00)
9940 - AE El Jardin Co-Op Preschool Donations 0.00 1,523.32 (1,523.32)
1 - Certificated Salaries 0.00 19,976.87 (19,976.87)

06/19/2014 17:05:31
160




2014-2015 PAJARO VALLEY UNIFIED PROPOSED BUDGET
13-14/14-15 RESTRICTED PROGRAM COMPARISON BY OBJECT

Miscellaneous Funds

11 - Adult Education Fund

Proposed Estimated Actuals Variance
2014-2015 2013-2014
3 - Employee Benefits 0.00 27,706.05 (27,706.05)
4 - Books and Supplies 0.00 1,507.15 (1,507.15)
5 - Services 0.00 12,550.00 (12,550.00)
9941 - AE El Jardin Co-Op Preschool Fees 0.00 61,740.07 (61,740.07)
1 - Certificated Salaries 34,404.00 59,378.52 (24,974.52)
2 - Classified Salaries 3,788.00 3,117.25 670.75
3 - Employee Benefits 12,216.00 10,461.15 1,754.85
4 - Books and Supplies 1,000.00 0.00 1,000.00
5 - Services 4,473.00 565.00 3,908.00
9944 - Adult Ed First Five Grant 55,881.00 73,521.92 (17,640.92)
4 - Books and Supplies 0.00 3,325.82 (3,325.82)
9945 - Adult Ed Donations Account 0.00 3,325.82 (3,325.82)
1 - Certificated Salaries 62,088.00 71,477.13 (9,389.13)
3 - Employee Benefits 21,032.00 18,837.08 2,194.92
4 - Books and Supplies 6,411.00 5,540.59 870.41
5 - Services 11,629.00 5,305.20 6,323.80
9948 - Lottery AE Unrestricted 101,160.00 101,160.00 0.00
Expense 2,484,000.00 2,321,147.21 162,852.79
11 - Adult Education Fund 0.00 (504,924.10) 504,924.10
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2014-2015 PAJARO VALLEY UNIFIED PROPOSED BUDGET
13-14/14-15 RESTRICTED PROGRAM COMPARISON BY OBJECT

Miscellaneous Funds

12 - Child Development Fund

Proposed Estimated Actuals Variance
2014-2015 2013-2014
8 - Revenue 120,771.00 117,387.62 3,383.38
1723 - Cal Safe (was fund 12) 120,771.00 117,387.62 3,383.38
8 - Revenue 29,446.00 24,389.58 5,056.42
9300 - PA20 Migrant Head Start 29,446.00 24,389.58 5,056.42
8 - Revenue 6,404,646.00 6,353,032.89 51,613.11
9301 - Migrant Head Start 6,404,646.00 6,353,032.89 51,613.11
8 - Revenue 0.00 0.00 0.00
9302 - MHS Donations 0.00 0.00 0.00
8 - Revenue 2,294,093.00 2,003,620.56 290,472.44
9303 - State Preschool CPRE 2,294,093.00 2,003,620.56 290,472.44
8 - Revenue 33,692.00 30,444.48 3,247.52
9304 - General CCTR 33,692.00 30,444.48 3,247.52
8 - Revenue 530,378.00 540,378.00 (10,000.00)
9306 - Migrant Child Care CMIG 530,378.00 540,378.00 (10,000.00)
8 - Revenue 79,557.00 79,617.43 (60.43)
9307 - Migrant Child Care CMSS 79,557.00 79,617.43 (60.43)
8 - Revenue 0.00 1,059.00 (1,059.00)
9308 - Child Development Donations 0.00 1,059.00 (1,059.00)
8 - Revenue 0.00 38,329.00 (38,329.00)
9309 - Early Learning Challenge 0.00 38,329.00 (38,329.00)
8 - Revenue 0.00 25,758.69 (25,758.69)
9311 - Child Development Reserve 0.00 25,758.69 (25,758.69)
8 - Revenue 0.00 26,461.00 (26,461.00)
9316 - Pre K & Family Literacy 0.00 26,461.00 (26,461.00)
8 - Revenue 17,500.00 17,505.13 (5.13)
9317 - Pre K & Family Literacy Support 17,500.00 17,505.13 (5.13)
8 - Revenue 87,387.00 229,999.00 (142,612.00)
9318 - Raising A Reader 87,387.00 229,999.00 (142,612.00)
8 - Revenue 0.00 2,971.51 (2,971.51)
9319 - Raising a Reader Fee for Service 0.00 2,971.51 (2,971.51)
8 - Revenue 0.00 0.00 0.00
9320 - Early Head Start 0.00 0.00 0.00
8 - Revenue 0.00 0.00 0.00
9321 - Preschool Support 0.00 0.00 0.00
8 - Revenue 0.00 3,007.71 (3,007.71)
9322 - RAR Community Foundation 0.00 3,007.71 (3,007.71)
8 - Revenue 0.00 15,498.66 (15,498.66)
9323 - CPRE Fee for Service 0.00 15,498.66 (15,498.66)
8 - Revenue 623,890.00 807,590.92 (183,700.92)
9324 - CCTR FCCH 623,890.00 807,590.92 (183,700.92)
8 - Revenue 0.00 8,593.37 (8,593.37)
9328 - REPAIR & RENOVATION CRPM-3078 0.00 8,593.37 (8,593.37)
8 - Revenue 0.00 48,848.03 (48,848.03)
9329 - CD Repair & Renovation CRPM-9136 0.00 48,848.03 (48,848.03)
8 - Revenue 0.00 94,514.67 (94,514.67)
9330 - ARRA Quality Repair & Renovation CRPM-9136 0.00 94,514.67 (94,514.67)
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2014-2015 PAJARO VALLEY UNIFIED PROPOSED BUDGET
13-14/14-15 RESTRICTED PROGRAM COMPARISON BY OBJECT

Miscellaneous Funds

12 - Child Development Fund

Proposed Estimated Actuals Variance
2014-2015 2013-2014
Income 10,221,360.00 10,469,007.25 (247,647.25)
1 - Certificated Salaries 51,945.00 52,027.29 (82.29)
3 - Employee Benefits 68,826.00 59,030.67 9,795.33
4 - Books and Supplies 0.00 2,800.00 (2,800.00)
5 - Services 0.00 332.33 (332.33)
7 - Other Outgo 0.00 3,197.33 (3,197.33)
1723 - Cal Safe (was fund 12) 120,771.00 117,387.62 3,383.38
4 - Books and Supplies 5,000.00 16,390.96 (11,390.96)
5 - Services 23,471.00 7,334.31 16,136.69
7 - Other Outgo 975.00 664.31 310.69
9300 - PA20 Migrant Head Start 29,446.00 24,389.58 5,056.42
1 - Certificated Salaries 1,154,092.00 1,119,023.09 35,068.91
2 - Classified Salaries 1,136,658.00 1,154,259.88 (17,601.88)
3 - Employee Benefits 1,604,713.00 1,509,908.06 94,804.94
4 - Books and Supplies 159,170.00 435,310.47 (276,140.47)
5 - Services 2,125,668.00 1,961,487.28 164,180.72
7 - Other Outgo 224,345.00 173,044.11 51,300.89
9301 - Migrant Head Start 6,404,646.00 6,353,032.89 51,613.11
1 - Certificated Salaries 1,051,020.00 923,760.58 127,259.42
2 - Classified Salaries 182,885.00 243,391.84 (60,506.84)
3 - Employee Benefits 938,412.00 738,612.05 199,799.95
4 - Books and Supplies 20,590.00 14,304.49 6,285.51
5 - Services 34,297.00 28,978.28 5,318.72
7 - Other Outgo 66,889.00 54,573.32 12,315.68
9303 - State Preschool CPRE 2,294,093.00 2,003,620.56 290,472.44
1 - Certificated Salaries 13,352.00 13,352.06 (0.06)
3 - Employee Benefits 16,211.00 14,150.53 2,060.47
4 - Books and Supplies 1,990.00 1,209.65 780.35
5 - Services 959.00 903.01 55.99
7 - Other Outgo 1,180.00 829.23 350.77
9304 - General CCTR 33,692.00 30,444.48 3,247.52
1 - Certificated Salaries 248,870.00 259,046.28 (10,176.28)
2 - Classified Salaries 53,000.00 45,320.90 7,679.10
3 - Employee Benefits 164,147.00 210,736.62 (46,589.62)
4 - Books and Supplies 41,200.00 7,038.97 34,161.03
5 - Services 4,583.00 3,516.76 1,066.24
7 - Other Outgo 18,578.00 14,718.47 3,859.53
9306 - Migrant Child Care CMIG 530,378.00 540,378.00 (10,000.00)
1 - Certificated Salaries 19,580.00 17,804.96 1,775.04
2 - Classified Salaries 10,592.00 8,835.31 1,756.69
3 - Employee Benefits 22,278.00 19,855.42 2,422.58
4 - Books and Supplies 23,320.00 30,937.58 (7,617.58)
5 - Services 1,000.00 15.59 984.41
7 - Other Outgo 2,787.00 2,168.57 618.43
9307 - Migrant Child Care CMSS 79,557.00 79,617.43 (60.43)
1 - Certificated Salaries 0.00 16,114.85 (16,114.85)
2 - Classified Salaries 0.00 2,219.30 (2,219.30)
3 - Employee Benefits 0.00 11,305.61 (11,305.61)
4 - Books and Supplies 0.00 7,347.13 (7,347.13)
5 - Services 0.00 298.13 (298.13)
7 - Other Outgo 0.00 1,043.98 (1,043.98)
9309 - Early Learning Challenge 0.00 38,329.00 (38,329.00)
1 - Certificated Salaries 0.00 14,243.98 (14,243.98)
3 - Employee Benefits 0.00 11,929.32 (11,929.32)
7 - Other Outgo 0.00 287.70 (287.70)
9316 - Pre K & Family Literacy 0.00 26,461.00 (26,461.00)
1 - Certificated Salaries 5,000.00 6,624.18 (1,624.18)
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2014-2015 PAJARO VALLEY UNIFIED PROPOSED BUDGET
13-14/14-15 RESTRICTED PROGRAM COMPARISON BY OBJECT

Miscellaneous Funds

12 - Child Development Fund

Proposed Estimated Actuals Variance
2014-2015 2013-2014
3 - Employee Benefits 890.00 1,126.85 (236.85)
4 - Books and Supplies 8,997.00 7,201.73 1,795.27
5 - Services 2,000.00 2,075.58 (75.58)
7 - Other Outgo 613.00 476.79 136.21
9317 - Pre K & Family Literacy Support 17,500.00 17,505.13 (5.13)
1 - Certificated Salaries 51,814.00 74,412.06 (22,598.06)
2 - Classified Salaries 1,129.00 7,883.47 (6,754.47)
3 - Employee Benefits 31,383.00 36,141.32 (4,758.32)
4 - Books and Supplies 0.00 87,560.12 (87,560.12)
5 - Services 0.00 18,872.47 (18,872.47)
7 - Other Outgo 3,061.00 6,264.56 (3,203.56)
9318 - Raising A Reader 87,387.00 231,134.00 (143,747.00)
1 - Certificated Salaries 0.00 1,892.80 (1,892.80)
3 - Employee Benefits 0.00 322.73 (322.73)
4 - Books and Supplies 0.00 2,696.04 (2,696.04)
5 - Services 0.00 (2,021.00) 2,021.00
7 - Other Outgo 0.00 80.94 (80.94)
9319 - Raising a Reader Fee for Service 0.00 2,971.51 (2,971.51)
4 - Books and Supplies 0.00 3,007.71 (3,007.71)
9322 - RAR Community Foundation 0.00 3,007.71 (3,007.71)
4 - Books and Supplies 0.00 7,744.20 (7,744.20)
5 - Services 0.00 7,344.84 (7,344.84)
7 - Other Outgo 0.00 409.62 (409.62)
9323 - CPRE Fee for Service 0.00 15,498.66 (15,498.66)
1 - Certificated Salaries 64,153.00 151,020.62 (86,867.62)
2 - Classified Salaries 33,126.00 24,244.00 8,882.00
3 - Employee Benefits 63,420.00 130,339.95 (66,919.95)
4 - Books and Supplies 1,328.00 31,284.30 (29,956.30)
5 - Services 440,009.00 448,705.41 (8,696.41)
7 - Other Outgo 21,854.00 21,996.64 (142.64)
9324 - CCTR FCCH 623,890.00 807,590.92 (183,700.92)
5 - Services 0.00 8,593.37 (8,593.37)
9328 - REPAIR & RENOVATION CRPM-3078 0.00 8,593.37 (8,593.37)
5 - Services 0.00 47,822.03 (47,822.03)
6 - Capital Outlay 0.00 1,026.00 (1,026.00)
9329 - CD Repair & Renovation CRPM-9136 0.00 48,848.03 (48,848.03)
5 - Services 0.00 71,270.27 (71,270.27)
6 - Capital Outlay 0.00 23,244.40 (23,244.40)
9330 - ARRA Quality Repair & Renovation CRPM-9136 0.00 94,514.67 (94,514.67)

Expense

10,221,360.00

10,443,324.56

(221,964.56)

12 - Child Development Fund

0.00

25,682.69

(25,682.69)

06/19/2014 17:05:31

164




2014-2015 PAJARO VALLEY UNIFIED PROPOSED BUDGET
13-14/14-15 RESTRICTED PROGRAM COMPARISON BY OBJECT

Miscellaneous Funds

13 - Cafeteria Fund

Proposed Estimated Actuals Variance
2014-2015 2013-2014
8 - Revenue 9,490,180.00 8,570,586.52 919,593.48
9400 - Food Service 9,490,180.00 8,570,586.52 919,593.48
8 - Revenue 423,066.00 375,909.46 47,156.54
9402 - Fresh Fruit & Vegetable Program 423,066.00 375,909.46 47,156.54
8 - Revenue 209,747.00 0.00 209,747.00
9420 - Food Service Child Dev 209,747.00 0.00 209,747.00
Income 10,122,993.00 8,946,495.98 1,176,497.02
2 - Classified Salaries 2,251,532.00 2,241,137.02 10,394.98
3 - Employee Benefits 2,918,894.00 2,753,769.30 165,124.70
4 - Books and Supplies 3,922,697.00 3,333,554.09 589,142.91
5 - Services 64,633.00 7,602.01 57,030.99
7 - Other Outgo 332,424.00 234,524.10 97,899.90
9400 - Food Service 9,490,180.00 8,570,586.52 919,593.48
2 - Classified Salaries 58,525.00 58,511.85 13.15
3 - Employee Benefits 8,790.00 8,908.07 (118.07)
4 - Books and Supplies 340,932.00 298,245.13 42,686.87
7 - Other Outgo 14,819.00 10,244.41 4,574.59
9402 - Fresh Fruit & Vegetable Program 423,066.00 375,909.46 47,156.54
2 - Classified Salaries 45,311.00 0.00 45,311.00
3 - Employee Benefits 75,557.00 0.00 75,557.00
4 - Books and Supplies 81,282.00 0.00 81,282.00
5 - Services 250.00 0.00 250.00
7 - Other Outgo 7,347.00 0.00 7,347.00
9420 - Food Service Child Dev 209,747.00 0.00 209,747.00
Expense 10,122,993.00 8,946,495.98 1,176,497.02
13 - Cafeteria Fund 0.00 0.00 (0.00)
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2014-2015 PAJARO VALLEY UNIFIED PROPOSED BUDGET
13-14/14-15 RESTRICTED PROGRAM COMPARISON BY OBJECT

Miscellaneous Funds

14 - Deferred Maintenance Fund

Proposed Estimated Actuals Variance
2014-2015 2013-2014
8 - Revenue 7,500.00 5,458.61 2,041.39
9000 - Deferred Maint Fund Control Program 7,500.00 5,458.61 2,041.39
8 - Revenue 0.00 23,900.00 (23,900.00)
9023 - Other Deferred Maintenance Projects 0.00 23,900.00 (23,900.00)
Income 7,500.00 29,358.61 (21,858.61)
5 - Services 150,000.00 8,552.50 141,447.50
9011 - Roofing 150,000.00 8,552.50 141,447.50
5 - Services 180,000.00 32,264.30 147,735.70
6 - Capital Outlay 0.00 43,961.87 (43,961.87)
9012 - Flooring 180,000.00 76,226.17 103,773.83
5 - Services 150,000.00 0.00 150,000.00
9013 - Communications Systems 150,000.00 0.00 150,000.00
5 - Services 100,000.00 2,800.65 97,199.35
9014 - Paving and Drainage Improvements 100,000.00 2,800.65 97,199.35
5 - Services 135,000.00 30,970.00 104,030.00
6 - Capital Outlay 0.00 3,440.00 (3,440.00)
9015 - Asphalt and Concrete Improvement 135,000.00 34,410.00 100,590.00
4 - Books and Supplies 0.00 1,597.48 (1,597.48)
5 - Services 150,000.00 81,165.19 68,834.81
9017 - Plumbing 150,000.00 82,762.67 67,237.33
4 - Books and Supplies 0.00 6,958.26 (6,958.26)
5 - Services 100,000.00 17,060.39 82,939.61
9018 - Heating & Air Conditioning 100,000.00 24,018.65 75,981.35
5 - Services 10,000.00 3,303.00 6,697.00
9019 - Alarm Systems 10,000.00 3,303.00 6,697.00
5 - Services 100,000.00 101,805.76 (1,805.76)
9020 - Water Tanks 100,000.00 101,805.76 (1,805.76)
5 - Services 350,000.00 186,986.16 163,013.84
6 - Capital Outlay 0.00 168,747.08 (168,747.08)
9023 - Other Deferred Maintenance Projects 350,000.00 355,733.24 (5,733.24)
5 - Services 150,000.00 0.00 150,000.00
9024 - Septic 150,000.00 0.00 150,000.00
4 - Books and Supplies 0.00 1,608.20 (1,608.20)
5 - Services 110,000.00 13,868.95 96,131.05
6 - Capital Outlay 0.00 1,975.00 (1,975.00)
9025 - Electrical 110,000.00 17,452.15 92,547.85
Expense 1,685,000.00 707,064.79 977,935.21

14 - Deferred Maintenance Fund

(1,677,500.00)

(677,706.18)

(999,793.82)
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2014-2015 PAJARO VALLEY UNIFIED PROPOSED BUDGET
13-14/14-15 RESTRICTED PROGRAM COMPARISON BY OBJECT

Miscellaneous Funds

21 - Building Fund (Bond Proceeds Only)

Proposed Estimated Actuals Variance
2014-2015 2013-2014
8 - Revenue 200,000.00 177,279.83 22,720.17
0000 - Undesignated 200,000.00 177,279.83 22,720.17
Income 200,000.00 177,279.83 22,720.17
2 - Classified Salaries 39,282.00 10,468.76 28,813.24
3 - Employee Benefits 38,943.00 10,816.49 28,126.51
4 - Books and Supplies 250,000.00 0.00 250,000.00
5 - Services 2,000,000.00 427,667.97 1,572,332.03
6 - Capital Outlay 20,000,000.00 0.00 20,000,000.00
0000 - Undesignated 22,328,225.00 448,953.22 21,879,271.78
5 - Services 0.00 20,759.00 (20,759.00)
6 - Capital Outlay 0.00 371,935.98 (371,935.98)
8100 - AHS Freedom Blvd Field Upgrade 0.00 392,694.98 (392,694.98)
6 - Capital Outlay 0.00 1,020,962.33 (1,020,962.33)
8101 - AHS Water Tank Replacement 0.00 1,020,962.33 (1,020,962.33)
6 - Capital Outlay 0.00 311,050.00 (311,050.00)
8102 - AHS Bleachers 0.00 311,050.00 (311,050.00)
6 - Capital Outlay 0.00 (154,295.00) 154,295.00
8105 - AHS Modernization 0.00 (154,295.00) 154,295.00
6 - Capital Outlay 0.00 2,380,198.48 (2,380,198.48)
8107 - AHS Solar 0.00 2,380,198.48 (2,380,198.48)
6 - Capital Outlay 0.00 551,400.00 (551,400.00)
8110 - AJHS New Gymnasium 0.00 551,400.00 (551,400.00)
6 - Capital Outlay 0.00 290,885.51 (290,885.51)
8120 - Bradley Modernization 0.00 290,885.51 (290,885.51)
5 - Services 0.00 62,600.00 (62,600.00)
6 - Capital Outlay 0.00 71,794.62 (71,794.62)
8121 - Bradley Playground Structures 0.00 134,394.62 (134,394.62)
5 - Services 0.00 132,077.15 (132,077.15)
8123 - Bradley Network Infrastructure Installation 0.00 132,077.15 (132,077.15)
6 - Capital Outlay 0.00 737,893.67 (737,893.67)
8124 - Bradley ES Solar 0.00 737,893.67 (737,893.67)
6 - Capital Outlay 0.00 10,255.74 (10,255.74)
8133 - Mar Vista Modernization 0.00 10,255.74 (10,255.74)
6 - Capital Outlay 0.00 (39,163.81) 39,163.81
8140 - Rio Del Mar modernization 0.00 (39,163.81) 39,163.81
6 - Capital Outlay 0.00 (53,154.82) 53,154.82
8150 - Valencia Modernization 0.00 (53,154.82) 53,154.82
6 - Capital Outlay 0.00 70,648.35 (70,648.35)
8160 - Renaissance HS New Well 0.00 70,648.35 (70,648.35)
6 - Capital Outlay 0.00 170,938.00 (170,938.00)
8300 - PVHS Upper 9 Playfields 0.00 170,938.00 (170,938.00)
6 - Capital Outlay 0.00 691,200.00 (691,200.00)
8301 - PV High New Auditorium 0.00 691,200.00 (691,200.00)
6 - Capital Outlay 0.00 39,242.97 (39,242.97)
8304 - PVHS Solar 0.00 39,242.97 (39,242.97)
6 - Capital Outlay 0.00 236,180.32 (236,180.32)
8310 - CCMS Modernization 0.00 236,180.32 (236,180.32)
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2014-2015 PAJARO VALLEY UNIFIED PROPOSED BUDGET
13-14/14-15 RESTRICTED PROGRAM COMPARISON BY OBJECT

Miscellaneous Funds

21 - Building Fund (Bond Proceeds Only)

Proposed Estimated Actuals Variance
2014-2015 2013-2014
6 - Capital Outlay 0.00 40,993.90 (40,993.90)
8313 - Cesar Chavez Track 0.00 40,993.90 (40,993.90)
6 - Capital Outlay 0.00 178,174.80 (178,174.80)
8320 - Lakeview Modernization 0.00 178,174.80 (178,174.80)
6 - Capital Outlay 0.00 185,569.40 (185,569.40)
8332 - RHMS Gym Modernization 0.00 185,569.40 (185,569.40)
6 - Capital Outlay 0.00 (523,087.29) 523,087.29
8337 - RHMS Solar 0.00 (523,087.29) 523,087.29
6 - Capital Outlay 0.00 157,634.73 (157,634.73)
8341 - Amesti Playground Structures 0.00 157,634.73 (157,634.73)
6 - Capital Outlay 0.00 83,585.99 (83,585.99)
8350 - Ann Soldo Modernization 0.00 83,585.99 (83,585.99)
6 - Capital Outlay 0.00 361,960.71 (361,960.71)
8360 - Calabasas Modernization 0.00 361,960.71 (361,960.71)
6 - Capital Outlay 0.00 126,586.93 (126,586.93)
8361 - Calabasas Playground Structures 0.00 126,586.93 (126,586.93)
6 - Capital Outlay 0.00 321,863.05 (321,863.05)
8370 - Freedom Modernization 0.00 321,863.05 (321,863.05)
6 - Capital Outlay 0.00 109,113.24 (109,113.24)
8372 - Freedom Playground Structures 0.00 109,113.24 (109,113.24)
6 - Capital Outlay 0.00 16,001.97 (16,001.97)
8380 - H.A. Hyde Modernization 0.00 16,001.97 (16,001.97)
6 - Capital Outlay 0.00 100,518.03 (100,518.03)
8381 - HA Hyde Playground Structures 0.00 100,518.03 (100,518.03)
6 - Capital Outlay 0.00 60,062.40 (60,062.40)
8390 - Radcliff Modernization 0.00 60,062.40 (60,062.40)
6 - Capital Outlay 0.00 100,364.63 (100,364.63)
8391 - Radcliff Playground Structures 0.00 100,364.63 (100,364.63)
6 - Capital Outlay 0.00 9,666.16 (9,666.16)
8400 - Starlight Modernization 0.00 9,666.16 (9,666.16)
6 - Capital Outlay 0.00 126,740.19 (126,740.19)
8401 - Starlight Playground Structures 0.00 126,740.19 (126,740.19)
6 - Capital Outlay 0.00 4,800.00 (4,800.00)
8411-?27?27?27?7? 0.00 4,800.00 (4,800.00)
6 - Capital Outlay 0.00 18,261.92 (18,261.92)
8412 - Alianza Modernization 0.00 18,261.92 (18,261.92)
6 - Capital Outlay 0.00 4,921.34 (4,921.34)
8430 - WCSA Modernization 0.00 4,921.34 (4,921.34)
6 - Capital Outlay 0.00 14,311.47 (14,311.47)
8440 - Landmark Modernization 0.00 14,311.47 (14,311.47)
6 - Capital Outlay 0.00 420,780.01 (420,780.01)
8505 - WHS Classroom Addition 0.00 420,780.01 (420,780.01)
6 - Capital Outlay 0.00 1,830,137.02 (1,830,137.02)
8509 - WHS Solar 0.00 1,830,137.02 (1,830,137.02)
6 - Capital Outlay 0.00 274,129.00 (274,129.00)
8510 - PMS Modernization 0.00 274,129.00 (274,129.00)
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2014-2015 PAJARO VALLEY UNIFIED PROPOSED BUDGET
13-14/14-15 RESTRICTED PROGRAM COMPARISON BY OBJECT

Miscellaneous Funds

21 - Building Fund (Bond Proceeds Only)

Proposed Estimated Actuals Variance
2014-2015 2013-2014
6 - Capital Outlay 0.00 1,267,340.00 (1,267,340.00)
8520 - EAHall A Wing Modernization 0.00 1,267,340.00 (1,267,340.00)
6 - Capital Outlay 0.00 428,372.00 (428,372.00)
8523 - EAHall Track & Field Replacement 0.00 428,372.00 (428,372.00)
6 - Capital Outlay 0.00 303,500.00 (303,500.00)
8524 - EAHall Relocatable Replacement 0.00 303,500.00 (303,500.00)
6 - Capital Outlay 0.00 3,157.35 (3,157.35)
8530 - Hall District Modernization 0.00 3,157.35 (3,157.35)
5 - Services 0.00 81,307.66 (81,307.66)
6 - Capital Outlay 0.00 81,455.82 (81,455.82)
8531 - Hall District Playground Structures 0.00 162,763.48 (162,763.48)
6 - Capital Outlay 0.00 796,855.47 (796,855.47)
8534 - Hall District Solar 0.00 796,855.47 (796,855.47)
6 - Capital Outlay 0.00 23,974.55 (23,974.55)
8540 - MacQuiddy Modernization 0.00 23,974.55 (23,974.55)
5 - Services 0.00 79,301.67 (79,301.67)
6 - Capital Outlay 0.00 127,749.51 (127,749.51)
8541 - MacQuiddy Playground Structures 0.00 207,051.18 (207,051.18)
5 - Services 0.00 79,301.67 (79,301.67)
6 - Capital Outlay 0.00 51,168.96 (51,168.96)
8551 - Ohlone Playground Structures 0.00 130,470.63 (130,470.63)
6 - Capital Outlay 0.00 24,568.62 (24,568.62)
8561 - Mintie White Other Modernization 0.00 24,568.62 (24,568.62)
6 - Capital Outlay 0.00 11,505.46 (11,505.46)
8570 - Linscott Modernization 0.00 11,505.46 (11,505.46)
4 - Books and Supplies 0.00 1,804.57 (1,804.57)
6 - Capital Outlay 0.00 14,796.06 (14,796.06)
8601 - 0.00 16,600.63 (16,600.63)
4 - Books and Supplies 0.00 (31,287.01) 31,287.01
5 - Services 0.00 9,300.00 (9,300.00)
8603 - 0.00 (21,987.01) 21,987.01
4 - Books and Supplies 0.00 989.56 (989.56)
5 - Services 0.00 22,990.95 (22,990.95)
8604 - 0.00 23,980.51 (23,980.51)
4 - Books and Supplies 0.00 196,005.04 (196,005.04)
5 - Services 0.00 40,185.70 (40,185.70)
8605 - Network Equipment 0.00 236,190.74 (236,190.74)
5 - Services 0.00 44,185.44 (44,185.44)
8606 - 0.00 44,185.44 (44,185.44)
6 - Capital Outlay 0.00 15,230.00 (15,230.00)
8607 - 0.00 15,230.00 (15,230.00)
5 - Services 0.00 22,006.75 (22,006.75)
8612 - 0.00 22,006.75 (22,006.75)
Expense 22,328,225.00 15,091,217.11 7,237,007.89

21 - Building Fund (Bond Proceeds Only)

(22,128,225.00)

(14,913,937.28)

(7,214,287.72)
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2014-2015 PAJARO VALLEY UNIFIED PROPOSED BUDGET
13-14/14-15 RESTRICTED PROGRAM COMPARISON BY OBJECT

Miscellaneous Funds

25 - Capital Facilities fund

Proposed Estimated Actuals Variance

2014-2015 2013-2014
8 - Revenue 303,000.00 386,113.06 (83,113.06)
9291 - Portable Housing 303,000.00 386,113.06 (83,113.06)
8 - Revenue 200,000.00 150,639.79 49,360.21
9293 - Redevelopment Fees 200,000.00 150,639.79 49,360.21
Income 503,000.00 536,752.85 (33,752.85)
5 - Services 0.00 4,674.71 (4,674.71)
6 - Capital Outlay 161,533.00 140,324.49 21,208.51
9288 - Misc. Capital Facilities Costs 161,533.00 144,999.20 16,533.80
5 - Services 341,467.00 415,751.15 (74,284.15)
9291 - Portable Housing 341,467.00 415,751.15 (74,284.15)
Expense 503,000.00 560,750.35 (57,750.35)
25 - Capital Facilities fund 0.00 (23,997.50) 23,997.50
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2014-2015 PAJARO VALLEY UNIFIED PROPOSED BUDGET
13-14/14-15 RESTRICTED PROGRAM COMPARISON BY OBJECT

Miscellaneous Funds

67 - Self-Insurance Fund

Proposed Estimated Actuals Variance
2014-2015 2013-2014
8 - Revenue 50,000.00 86,728.26 (36,728.26)
0000 - Undesignated 50,000.00 86,728.26 (36,728.26)
8 - Revenue 0.00 40,772,712.30 (40,772,712.30)
9621 - Medical Insurance 0.00 40,772,712.30 (40,772,712.30)
8 - Revenue 0.00 2,441,033.87 (2,441,033.87)
9622 - Dental/Vision Insurance 0.00 2,441,033.87 (2,441,033.87)
8 - Revenue 1,200,000.00 1,154,780.81 45,219.19
9623 - Workers Compensation 1,200,000.00 1,154,780.81 45,219.19
Income 1,250,000.00 44,455,255.24 (43,205,255.24)
2 - Classified Salaries 0.00 133,945.40 (133,945.40)
3 - Employee Benefits 0.00 79,282.72 (79,282.72)
9620 - Self-Insurance Administration 0.00 213,228.12 (213,228.12)
5 - Services 0.00 36,783,859.13 (36,783,859.13)
9621 - Medical Insurance 0.00 36,783,859.13 (36,783,859.13)
5 - Services 0.00 5,923,877.01 (5,923,877.01)
9622 - Dental/Vision Insurance 0.00 5,923,877.01 (5,923,877.01)
5 - Services 1,200,000.00 1,471,847.97 (271,847.97)
9623 - Workers Compensation 1,200,000.00 1,471,847.97 (271,847.97)
7 - Other Outgo 50,000.00 47,824.00 2,176.00
9624 - District Safety & Training 50,000.00 47,824.00 2,176.00
Expense 1,250,000.00 44,440,636.23 (43,190,636.23)
67 - Self-Insurance Fund 0.00 14,619.01 (14,619.01)
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2014-2015 PAJARO VALLEY UNIFIED PROPOSED BUDGET
13-14/14-15 RESTRICTED PROGRAM COMPARISON BY OBJECT

Miscellaneous Funds

71 - Retiree Benefit Fund

Proposed Estimated Actuals Variance

2014-2015 2013-2014
8 - Revenue 4,356,049.00 4,356,048.99 0.01
9601 - Retirees Benefits 4,356,049.00 4,356,048.99 0.01
Income 4,356,049.00 4,356,048.99 0.01
5 - Services 4,356,049.00 4,143,266.33 212,782.67
9601 - Retirees Benefits 4,356,049.00 4,143,266.33 212,782.67
Expense 4,356,049.00 4,143,266.33 212,782.67
71 - Retiree Benefit Fund 0.00 212,782.66 (212,782.66)
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2014-2015 PAJARO VALLEY UNIFIED PROPOSED BUDGET
13-14/14-15 RESTRICTED PROGRAM COMPARISON BY OBJECT

Miscellaneous Funds

73 - Foundation Trust Fund

Proposed Estimated Actuals Variance
2014-2015 2013-2014
8 - Revenue 100,000.00 (1,342.50) 101,342.50
9800 - Trust and Agency 100,000.00 (1,342.50) 101,342.50
8 - Revenue 0.00 166.76 (166.76)
9801 - Dr. Wm. Stefan Memorial Scholarship 0.00 166.76 (166.76)
8 - Revenue 0.00 880.74 (880.74)
9802 - Catherine Rogers Memorial Scholarship 0.00 880.74 (880.74)
8 - Revenue 0.00 82.32 (82.32)
9803 - Catherine Rogers Math Scholarship 0.00 82.32 (82.32)
8 - Revenue 0.00 29.95 (29.95)
9804 - John Lee Memorial Scholarship 0.00 29.95 (29.95)
8 - Revenue 0.00 36.55 (36.55)
9805 - Curtis Higgins Memorial Scholarship 0.00 36.55 (36.55)
8 - Revenue 0.00 38.78 (38.78)
9806 - Betsy Woolpert Scholarship 0.00 38.78 (38.78)
8 - Revenue 0.00 92.05 (92.05)
9807 - Chinese Community Scholarship 0.00 92.05 (92.05)
8 - Revenue 0.00 73,434.96 (73,434.96)
9808 - Charles H. Wait Scholarship 0.00 73,434.96 (73,434.96)
8 - Revenue 0.00 33.06 (33.06)
9809 - Iris & J.Arthur Rogers Industrial Tech. 0.00 33.06 (33.06)
8 - Revenue 0.00 6.30 (6.30)
9810 - Eddie Pepac Scholarship 0.00 6.30 (6.30)
8 - Revenue 0.00 112.51 (112.51)
9811 - T.S. MacQuiddy Scholarship 0.00 112.51 (112.51)
8 - Revenue 0.00 68.50 (68.50)
9812 - Lori Matusich Memorial Scholarship 0.00 68.50 (68.50)
8 - Revenue 0.00 3.25 (3.25)
9813 - Myra Harris Scholarship 0.00 3.25 (3.25)
8 - Revenue 0.00 16.40 (16.40)
9814 - Thomas Knego Memorial Scholarship 0.00 16.40 (16.40)
8 - Revenue 0.00 122,150.81 (122,150.81)
9815 - Kathryn E. Wait Scholarship 0.00 122,150.81 (122,150.81)
8 - Revenue 0.00 742.14 (742.14)
9816 - Norma S. Kirkland Scholarship 0.00 742.14 (742.14)
8 - Revenue 0.00 3,501.57 (3,501.57)
9817 - George G. Radcliff Scholarship 0.00 3,501.57 (3,501.57)
8 - Revenue 0.00 13.69 (13.69)
9818 - Bob Sheetz Memorial Scholarship 0.00 13.69 (13.69)
8 - Revenue 0.00 607.39 (607.39)
9819 - WHS Faculty Memorial Scholarship 0.00 607.39 (607.39)
8 - Revenue 0.00 (438.48) 438.48
9822 - Lois Hick Hastie Memorial Scholarship 0.00 (438.48) 438.48
8 - Revenue 0.00 5,015.62 (5,015.62)
9823 - Debra Whitmore Scholarship 0.00 5,015.62 (5,015.62)
8 - Revenue 0.00 17.54 (17.54)
9824 - Pam Gonsalves Scholarship 0.00 17.54 (17.54)
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2014-2015 PAJARO VALLEY UNIFIED PROPOSED BUDGET
13-14/14-15 RESTRICTED PROGRAM COMPARISON BY OBJECT

Miscellaneous Funds

73 - Foundation Trust Fund

Proposed Estimated Actuals Variance
2014-2015 2013-2014
8 - Revenue 0.00 12.15 (12.15)
9825 - Turner Scholarship 0.00 12.15 (12.15)
8 - Revenue 0.00 1,266.45 (1,266.45)
9827 - Charles Dick Memorial 0.00 1,266.45 (1,266.45)
8 - Revenue 0.00 17.26 (17.26)
9828 - Corwan Mahle Scholarship 0.00 17.26 (17.26)
8 - Revenue 0.00 1.40 (1.40)
9829 - Asota Scholarship 0.00 1.40 (1.40)
8 - Revenue 0.00 2.39 (2.39)
9830 - PVCHT (PV Community Health Trust ) 0.00 2.39 (2.39)
8 - Revenue 0.00 819.45 (819.45)
9831 - Donald Grunsky Trust 0.00 819.45 (819.45)
8 - Revenue 0.00 21.16 (21.16)
9832 - Chuck Lucas Scholarship 0.00 21.16 (21.16)
8 - Revenue 0.00 45.28 (45.28)
9833 - Steve Thompson Memorial 0.00 45.28 (45.28)
8 - Revenue 0.00 8.57 (8.57)
9897 - Rebele Scholarship 0.00 8.57 (8.57)
8 - Revenue 0.00 4,915.55 (4,915.55)
9898 - Advisory Board One Time Clear 0.00 4,915.55 (4,915.55)
8 - Revenue 0.00 0.29 (0.29)
9899 - 0.00 0.29 (0.29)
Income 100,000.00 212,379.86 (112,379.86)
5 - Services 100,000.00 0.00 100,000.00
9800 - Trust and Agency 100,000.00 0.00 100,000.00
5 - Services 0.00 (100.00) 100.00
9805 - Curtis Higgins Memorial Scholarship 0.00 (100.00) 100.00
5 - Services 0.00 3,250.00 (3,250.00)
9812 - Lori Matusich Memorial Scholarship 0.00 3,250.00 (3,250.00)
5 - Services 0.00 (3,250.00) 3,250.00
9821 - Kevin Atkins Music Scholarship 0.00 (3,250.00) 3,250.00
5 - Services 0.00 1,000.00 (1,000.00)
9827 - Charles Dick Memorial 0.00 1,000.00 (1,000.00)
5 - Services 0.00 141,240.00 (141,240.00)
9898 - Advisory Board One Time Clear 0.00 141,240.00 (141,240.00)
Expense 100,000.00 142,140.00 (42,140.00)
73 - Foundation Trust Fund 0.00 70,239.86 (70,239.86)
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Pajaro Valley Unified
Santa Cruz County

2014-15 July 1 Budget (Single Adoption)

School District Criteria and Standards Review

General Fund

44 69799 0000000
Form 01CS

Provide methodology and assumptions used to estimate ADA, enroliment, revenues, expenditures, reserves and fund balance, and multiyear
commitments (including cost-of-living adjustments).

Deviations from the standards must be explained and may affect the approval of the budget.

CRITERIA AND STANDARDS

1. CRITERION: Average Daily Attendance

STANDARD: Funded average daily attendance (ADA) has not been overestimated in 1) the first prior fiscal year OR in 2) two or more of the
previous three fiscal years by more than the following percentage levels:

Percentage Level District ADA
3.0% 0 to 300
2.0% 301 to 1,000
1.0% 1,001 and over
District ADA (Form A, Estimated P-2 ADA column, lines A4, C1, and C2e): ‘ 17,447
District's ADA Standard Percentage Level: ‘ 1.0%
1A. Calculating the District's ADA Variances
DATA ENTRY: For the Second and Third Prior Years, enter data in the Revenue Limit Funded ADA, Original Budget column. All other data are extracted.
1For the First prior Year, enter the earliest estimate of the District and Charter School Regular Funded ADA in the Original Budget column.
Revenue Limit (Funded) ADA/Estimated Funded ADA
Original Budget Estimated/Unaudited Actuals ADA Variance Level
(Form RL, Line 5c [5b]) (Form RL, Line 5c [5b]) (If Budget is greater
Fiscal Year (Form A, Lines A6, C1, and C2e) (Form A, Lines A6, C1, and C2e) than Actuals, else N/A) Status
Third Prior Year (2011-12) 16,963.87 17,250.54 N/A Met
Second Prior Year (2012-13) 17,240.85 17,242.10 N/A Met
First Prior Year (2013-14)t 17,200.85 17,569.67 N/A Met
Budget Year (2014-15) 17,509.67

1B. Comparison of District ADA to the Standard

DATA ENTRY: Enter an explanation if the standard is not met.

la. STANDARD MET - Funded ADA has not been overestimated by more than the standard percentage level for the first prior year.

Explanation:
(required if NOT met)

1b. STANDARD MET - Funded ADA has not been overestimated by more than the standard percentage level for two or more of the previous three years.

Explanation:
(required if NOT met)

California Dept of Education
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2014-15 July 1 Budget (Single Adoption)
Pajaro Valley Unified General Fund 44 69799 0000000
Santa Cruz County School District Criteria and Standards Review Form 01CS

2.  CRITERION: Enrollment

STANDARD: Projected enrollment has not been overestimated in 1) the first prior fiscal year OR in 2) two or more of the previous three fiscal years
by more than the following percentage levels:

Percentage Level District ADA
3.0% 0 to 300
2.0% 301 to 1,000
1.0% 1,001 and over
District ADA (Form A, Estimated P-2 ADA column, lines A4, C1, and C2e): | 17,447 |
District's Enrollment Standard Percentage Level: 1.0%

2A. Calculating the District's Enroliment Variances

DATA ENTRY: Enter data in the Enroliment, Budget, column for all fiscal years and in the Enroliment, CBEDS Actual, column for the First Prior Year; all other data are
extracted or calculated.

Enrollment Variance Level

Enroliment (If Budget is greater
Fiscal Year Budget CBEDS Actual than Actual, else N/A) Status
Third Prior Year (2011-12) 17,918 19,923 N/A Met
Second Prior Year (2012-13) 18,064 20,001 N/A Met
First Prior Year (2013-14) 18,051 18,368 N/A Met
Budget Year (2014-15) 18,367

2B. Comparison of District Enroliment to the Standard

DATA ENTRY: Enter an explanation if the standard is not met.

la. STANDARD MET - Enrollment has not been overestimated by more than the standard percentage level for the first prior year.

Explanation:
(required if NOT met)

1b. STANDARD MET - Enrollment has not been overestimated by more than the standard percentage level for two or more of the previous three years.

Explanation:
(required if NOT met)
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Pajaro Valley Unified
Santa Cruz County

2014-15 July 1 Budget (Single Adoption)
General Fund 44 69799 0000000
School District Criteria and Standards Review Form 01CS

3. CRITERION: ADA to Enroliment

STANDARD: Projected second period (P-2) average daily attendance (ADA) to enroliment ratio for any of the budget year or two subsequent fiscal years
has not increased from the historical average ratio from the three prior fiscal years by more than one half of one percent (0.5%).

3A. Calculating the District's ADA to Enrollment Standard

DATA ENTRY: All data are extracted or calculated.

P-2 ADA
Estimated/Unaudited Actuals Enroliment
(Form A, Lines 3, 6, and 25) CBEDS Actual Historical Ratio
Fiscal Year (Form A, Lines A4,C1, and C2e) (Criterion 2, ltem 2A) of ADA to Enrollment

Third Prior Year (2011-12) 17,198 19,923 86.3%
Second Prior Year (2012-13) 17,187 20,001 85.9%
First Prior Year (2013-14) 17,486 18,368 95.2%
Historical Average Ratio: 89.1%
District's ADA to Enroliment Standard (historical average ratio plus 0.5%): | 89.6%

3B. Calculating the District's Projected Ratio of ADA to Enrollment

DATA ENTRY: If Form MYP exists, Estimated P-2 ADA for the two subsequent years will be extracted; if not, enter Estimated P-2 ADA data in the first column.
Enter data in the Enrollment column for the two subsequent years. All other data are extracted or calculated.

Estimated P-2 ADA

Budget Enrolliment
(Form A, Lines A4,C1, and C2e) Budget/Projected
Fiscal Year (Form MYP, Line F2) (Criterion 2, ltem 2A) Ratio of ADA to Enrollment Status
Budget Year (2014-15) 17,447 18,367 95.0% Not Met
1st Subsequent Year (2015-16) 17,447 18,367 95.0% Not Met
2nd Subsequent Year (2016-17) 17,447 18,367 95.0% Not Met

3C. Comparison of District ADA to Enrollment Ratio to the Standard

DATA ENTRY: Enter an explanation if the standard is not met.

la. STANDARD NOT MET - Projected P-2 ADA to enrollment ratio is above the standard for one or more of the budget or two subsequent fiscal years. Provide reasons why the projected
ratio exceeds the district's historical average ratio by more than 0.5%.

Explanation:
(required if NOT met)

California Dept of Education
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2014-15 July 1 Budget (Single Adoption)
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School District Criteria and Standards Review

44 69799 0000000
Form 01CS

Pajaro Valley Unified
Santa Cruz County

4. CRITERION: LCFF Revenue

STANDARD: Projected local control funding formula (LCFF) revenue for any of the budget year or two subsequent fiscal years has not changed from the
prior fiscal year by more than the change in population, plus the district's gap funding or cost-of-living adjustment (COLA)! and its economic recovery
target payment, plus or minus one percent.

For basic aid districts, projected LCFF revenue has not changed from the prior fiscal year by more than the percent change in property tax revenues plus
or minus one percent.

For districts funded by necessary small school formulas, projected LCFF revenue has not changed from the prior fiscal year amount by more than the
district's gap funding or COLA! and its economic recovery target payment, plus or minus one percent.

1Districts that are already at or above their LCFF target funding as described in Education Code Section 42238.03(d) receive no gap funding. These districts have a COLA applied to
their LCFF target, but their year-over-year revenue increase might be less than the statutory COLA due to certain local factors and components of the funding formula.

4A. District's LCFF Revenue Standard

Indicate which standard applies:
LCFF Revenue

Basic Aid

Necessary Small School

The District must select which LCFF revenue standard applies.
LCFF Revenue Standard selected: ~LCFF Revenue

4A1. Calculating the District's LCFF Revenue Standard

DATA ENTRY: Enter LCFF Target amounts for the budget and two subsequent fiscal years.
Enter data in Step 1a for the two subsequent fiscal years. All other data is extracted or calculated.
Enter data for Steps 2a through 2d. All other data is calculated.

Projected LCFF Revenue

If Yes, then COLA amount in Line 2b2 is used in Line 2e Total calculation.
Has the District reached its LCFF If No, then Gap Funding in Line 2c is used in Line 2e Total calculation.

target funding level? No

Budget Year
(2014-15)
179,865,340.00 |

1st Subsequent Year
(2015-16)
183,410,232.00

2nd Subsequent Year
(2016-17)
187,547,870.00 |

LCFF Target (Reference Only)

Prior Year Budget Year 1st Subsequent Year 2nd Subsequent Year
Step 1 - Change in Population (2013-14) (2014-15) (2015-16) (2016-17)
a.  ADA (Funded)
(Form A, lines A6, C1, and C2e) 17,569.67 17,509.67 17,509.67 17,509.67
b. Prior Year ADA (Funded) 17,569.67 17,509.67 17,509.67
c. Difference (Step 1a minus Step 1b) (60.00) 0.00 0.00
d. Percent Change Due to Population
(Step 1c divided by Step 1b) -0.34% 0.00% 0.00%
Step 2 - Change in Funding Level
a. Prior Year LCFF Funding 125,850,064.00 141,015,219.00 155,321,672.00
bl. COLA percentage (if district is at target) Not Applicable
b2, coLa amount (proxy for purposes of this
criterion) Not Applicable 0.00 0.00 0.00
c. Gap Funding (if district is not at target) 15,145,878.00 14,437,648.00 6,983,417.00
d. Economic Recovery Target Funding
(current year increment)
e. Total (Lines 2b2 or 2c, as applicable, plus Line 2d) 15,145,878.00 14,437,648.00 6,983,417.00
f. Percent Change Due to Funding Level
(Step 2e divided by Step 2a) 12.03% 10.24% 4.50%
Step 3 - Total Change in Population and Funding Level
(Step 1d plus Step 2f) 11.69% 10.24% 4.50%
LCFF Revenue Standard (Step 3, plus/minus 1%): 10.69% to 12.69% 9.24% to 11.24% 3.50% to 5.50%
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2014-15 July 1 Budget (Single Adoption)
Pajaro Valley Unified General Fund 44 69799 0000000
Santa Cruz County School District Criteria and Standards Review Form 01CS

4A2. Alternate LCFF Revenue Standard - Basic Aid

DATA ENTRY: If applicable to your district, input data in the 1st and 2nd Subsequent Year columns for projected local property taxes; all other data are extracted or calculated.

Basic Aid District Projected LCFF Revenue

Prior Year Budget Year 1st Subsequent Year 2nd Subsequent Year
(2013-14) (2014-15) (2015-16) (2016-17)
Projected Local Property Taxes
(Form 01, Objects 8021 - 8089) 51,468,451.55 51,468,451.00
Percent Change from Previous Year N/A N/A N/A

Basic Aid Standard
(percent change from

previous year, plus/minus 1%): N/A N/A N/A

4A3. Alternate LCFF Revenue Standard - Necessary Small School

DATA ENTRY: All data are extracted or calculated.

Necessary Small School District Projected LCFF Revenue

Budget Year 1st Subsequent Year 2nd Subsequent Year
(2014-15) (2015-16) (2016-17)
Necessary Small School Standard
(Gap Funding or COLA, plus Economic Recovery Target Payment, Step 2f,
plus/minus 1%): N/A N/A N/A

4B. Calculating the District's Projected Change in LCFF Revenue

DATA ENTRY: Enter data in the 1st and 2nd Subsequent Year columns for LCFF Revenue; all other data are extracted or calculated.

Prior Year Budget Year 1st Subsequent Year 2nd Subsequent Year
(2013-14) (2014-15) (2015-16) (2016-17)
LCFF Revenue
(Fund 01, Objects 8011, 8012, 8020-8089) 130,590,024.55 145,511,769.00 160,304,758.00 167,288,175.00
District's Projected Change in LCFF Revenue: 11.43% 10.17% 4.36%
LCFF Revenue Standard: 10.69% to 12.69% 9.24% to 11.24% 3.50% to 5.50%
Status: Met Met Met

4C. Comparison of District LCFF Revenue to the Standard

DATA ENTRY: Enter an explanation if the standard is not met.

la. STANDARD MET - Projected change in LCFF revenue has met the standard for the budget and two subsequent fiscal years.

Explanation:
(required if NOT met)
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School District Criteria and Standards Review

44 69799 0000000
Form 01CS

CRITERION: Salaries and Benefits

STANDARD: Projected ratio of total unrestricted salaries and benefits to total unrestricted general fund expenditures for any of the budget year or two
subsequent fiscal years has not changed from the historical average ratio from the three prior fiscal years by more than the greater of three percent or the
district's required reserves percentage.

It is likely that for many districts the 2014-15 and 2015-16 change from the historical average ratio will exceed the standard because certain revenues that
were restricted prior to the LCFF are now unrestricted within the LCFF.

5A. Calculating the District's Historical Average Ratio of Unrestricted Salaries and Benefits to Total Unrestricted General Fund Expenditures

DATA ENTRY: All data are extracted or calculated.

Fiscal Year

Estimated/Unaudited Actuals - Unrestricted
(Resources 0000-1999)

Salaries and Benefits
(Form 01, Objects 1000-3999)

Total Expenditures
(Form 01, Objects 1000-7499)

Ratio
of Unrestricted Salaries and Benefits
to Total Unrestricted Expenditures

Third Prior Year (2011-12)
Second Prior Year (2012-13)
First Prior Year (2013-14)

77,532,816.54 86,306,008.62 89.8%
83,848,558.80 94,716,212.69 88.5%
103,372,750.45 116,301,076.68 88.9%
Historical Average Ratio: 89.1%

District's Reserve Standard Percentage

(Criterion 10B, Line 4):

District's Salaries and Benefits Standard
(historical average ratio, plus/minus the greater

of 3% or the district's reserve standard percentage):

Budget Year 1st Subsequent Year 2nd Subsequent Year
(2014-15) (2015-16) (2016-17)
3.0% 3.0% 3.0%

86.1% t0 92.1%

86.1% t0 92.1%

86.1% t0 92.1%

5B. Calculating the District's Projected Ratio of Unrestricted Salaries and Benefits to Total Unrestricted General Fund Expenditures

DATA ENTRY: If Form MYP exists, Unrestricted Salaries and Benefits, and Total Unrestricted Expenditures data for the 1st and 2nd Subsequent Years will be extracted; if not,
enter data for the two subsequent years. All other data are extracted or calculated.

Budget - Unrestricted
(Resources 0000-1999)

Salaries and Benefits
(Form 01, Objects 1000-3999)

Total Expenditures
(Form 01, Objects 1000-7499)

Ratio
of Unrestricted Salaries and Benefits

Fiscal Year (Form MYP, Lines B1-B3) (Form MYP, Lines B1-B8, B10) to Total Unrestricted Expenditures Status
Budget Year (2014-15) 116,713,140.00 129,181,622.00 90.3% Met
1st Subsequent Year (2015-16) 121,529,497.00 133,118,178.00 91.3% Met
2nd Subsequent Year (2016-17) 126,504,690.00 138,378,004.00 91.4% Met

5C. Comparison of District Salaries and Benefits Ratio to the Standard

DATA ENTRY: Enter an explanation if the standard is not met.

la. STANDARD MET - Ratio of total unrestricted salaries and benefits to total unrestricted expenditures has met the standard for the budget and two subsequent fiscal years.

Explanation:
(required if NOT met)
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44 69799 0000000
Form 01CS

STANDARD: Projected operating revenues (including federal, other state, and other local) or expenditures (including books and supplies,

and services and other operating), for any of the budget year or two subsequent fiscal years, have not changed from the prior fiscal year amount by more
than the percentage change in population and the funded cost-of-living adjustment (COLA) plus or minus ten percent.

For each major object category, changes that exceed the percentage change in population and the funded COLA plus or minus five percent must be

explained.

6A. Calculating the District's Other Revenues and Expenditures Standard Percentage Ranges

DATA ENTRY: All data are extracted or calculated.

1. District's Change in Population and Funding Level
(Criterion 4A1, Step 3):
2. District's Other Revenues and Expenditures
Standard Percentage Range (Line 1, plus/minus 10%):
3. District's Other Revenues and Expenditures
Explanation Percentage Range (Line 1, plus/minus 5%):

Budget Year 1st Subsequent Year 2nd Subsequent Year
(2014-15) (2015-16) (2016-17)
11.69% 10.24% 4.50%

1.69% to 21.69%

.24% to 20.24%

-5.50% to 14.50%

6.69% to 16.69%

5.24% to 15.24%

-.50% to 9.50%

6B. Calculating the District's Change by Major Object Category and Comparison to the Explanation Percentage Range (Section 6A, Line 3)

DATA ENTRY: If Form MYP exists, the 1st and 2nd Subsequent Year data for each revenue and expenditure section will be extracted; if not, enter data for the two subsequent

years. All other data are extracted or calculated.

Explanations must be entered for each category if the percent change for any year exceeds the district's explanation percentage range.

Object Range / Fiscal Year

Amount

Percent Change
Over Previous Year

Change Is Outside
Explanation Range

Federal Revenue (Fund 01, Objects 8100-8299) (Form MYP, Line A2)
First Prior Year (2013-14)

24,106,091.90

Budget Year (2014-15) 22,105,158.00 -8.30% Yes
1st Subsequent Year (2015-16) 22,105,158.00 0.00% Yes
2nd Subsequent Year (2016-17) 22,105,158.00 0.00% No
Explanation: Federal Revenues are not increasing at the same rate as LCFF. FY 13/14 includes Carryover from 12/13.
(required if Yes)
Other State Revenue (Fund 01, Objects 8300-8599) (Form MYP, Line A3)
First Prior Year (2013-14) 24,002,719.72
Budget Year (2014-15) 22,428,961.00 -6.56% Yes
1st Subsequent Year (2015-16) 22,690,067.00 1.16% Yes
2nd Subsequent Year (2016-17) 22,982,046.00 1.29% No
Explanation: Other State Revenues are not increasing at the same rate as LCFF. FY 13/14 includes Carryover from 12/13.
(required if Yes)
Other Local Revenue (Fund 01, Objects 8600-8799) (Form MYP, Line A4)
First Prior Year (2013-14) 2,969,550.29
Budget Year (2014-15) 1,281,956.00 -56.83% Yes
1st Subsequent Year (2015-16) 1,334,385.00 4.09% Yes
2nd Subsequent Year (2016-17) 1,355,167.00 1.56% No
Explanation: Local Revenue are included to the extent we have received notification of continued funding. Other revenue, like donations, are recorded when they are
(required if Yes) received.
Books and Supplies (Fund 01, Objects 4000-4999) (Form MYP, Line B4)
First Prior Year (2013-14) 10,124,239.28
Budget Year (2014-15) 10,408,697.00 2.81% Yes
1st Subsequent Year (2015-16) 9,340,149.00 -10.27% Yes
2nd Subsequent Year (2016-17) 9,462,626.00 1.31% No
Explanation: As local and other grants are added or adjusted based on notifications, the amounts will be adjusted.
(required if Yes)
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Services and Other Operating Expenditures (Fund 01, Objects 5000-5999) (Form MYP, Line B5)

First Prior Year (2013-14) 20,373,501.29
Budget Year (2014-15) 19,033,701.00 -6.58% Yes
1st Subsequent Year (2015-16) 17,959,357.00 -5.64% Yes
2nd Subsequent Year (2016-17) 17,932,329.00 -0.15% No
Explanation: As local and other grants are added or adjusted based on notifications, the amounts will be adjusted.
(required if Yes)

6C. Calculating the District's Change in Total Operating Revenues and Expenditures (Section 6A, Line 2)

DATA ENTRY: All data are extracted or calculated.

Percent Change
Object Range / Fiscal Year Amount Over Previous Year Status

Total Federal, Other State, and Other Local Revenue (Criterion 6B)

First Prior Year (2013-14) 51,078,361.91

Budget Year (2014-15) 45,816,075.00 -10.30% Not Met
1st Subsequent Year (2015-16) 46,129,610.00 0.68% Met
2nd Subsequent Year (2016-17) 46,442,371.00 0.68% Met

Total Books and Supplies, and Services and Other Operating Expenditures (Criterion 6B)

First Prior Year (2013-14) 30,497,740.57

Budget Year (2014-15) 29,442,398.00 -3.46% Not Met
1st Subsequent Year (2015-16) 27,299,506.00 -7.28% Not Met
2nd Subsequent Year (2016-17) 27,394,955.00 0.35% Met

6D. Comparison of District Total Operating Revenues and Expenditures to the Standard Percentage Range

DATA ENTRY: Explanations are linked from Section 6B if the status in Section 6C is not met; no entry is allowed below.

la. STANDARD NOT MET - Projected total operating revenues have changed by more than the standard in one or more of the budget or two subsequent fiscal years. Reasons for the
projected change, descriptions of the methods and assumptions used in the projections, and what changes, if any, will be made to bring the projected operating revenues within the
standard must be entered in Section 6A above and will also display in the explanation box below.

Explanation: Federal Revenues are not increasing at the same rate as LCFF. FY 13/14 includes Carryover from 12/13.
Federal Revenue
(linked from 6B
if NOT met)

Explanation: Other State Revenues are not increasing at the same rate as LCFF. FY 13/14 includes Carryover from 12/13.
Other State Revenue
(linked from 6B
if NOT met)

Explanation: Local Revenue are included to the extent we have received notification of continued funding. Other revenue, like donations, are recorded when they are
Other Local Revenue  |received.
(linked from 6B
if NOT met)

1b. STANDARD NOT MET - Projected total operating expenditures have changed by more than the standard in one or more of the budget or two subsequent fiscal years. Reasons for the
projected change, descriptions of the methods and assumptions used in the projections, and what changes, if any, will be made to bring the projected operating expenditures within the
standard must be entered in Section 6A above and will also display in the explanation box below.

Explanation: As local and other grants are added or adjusted based on notifications, the amounts will be adjusted.
Books and Supplies
(linked from 6B
if NOT met)

Explanation: As local and other grants are added or adjusted based on notifications, the amounts will be adjusted.
Services and Other Exps
(linked from 6B

if NOT met)
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7. CRITERION: Facilities Maintenance

STANDARD: Confirm that the annual contribution for facilities maintenance funding is not less than the amount required pursuant to Education Code
Section 17070.75, if applicable, and that the district is providing adequately to preserve the functionality of its facilities for their normal life in accordance
with Education Code sections 52060(d)(1) and 17002(d)(1).

Determining the District's Compliance with the Contribution Requirement for EC Section 17070.75 as modified by Section 17070.766 and amended by SB 70
(Chapter 7, Statutes of 2011), effective 2008-09 through 2014-15 - Ongoing and Major Maintenance/Restricted Maintenance Account (OMMA/RMA)

NOTE: SB 70 (Chapter 7, Statutes of 2011) extends EC Section 17070.766 from 2008-09 through 2014-15. EC Section 17070.766 reduced the contributions required by EC Section 17070.75
from 3 percent to 1 percent. Therefore, the calculation in this section has been revised accordingly for that period.

DATA ENTRY: Click the appropriate Yes or No button for special education local plan area (SELPA) administrative units (AUs); all other data are extracted or calculated. If standard is not met,
enter an X in the appropriate box and enter an explanation, if applicable.

1. a. For districts that are the AU of a SELPA, do you choose to exclude revenue that are passed through to participating members of
the SELPA from the OMMA/RMA required minimum contribution calculation?

b. Pass-through revenues and apportionments that may be excluded from the OMMA/RMA calculation per EC Section 17070.75(b)(2)(C)
(Fund 10, objects 7211-7213 and 7221-7223 with resources 3300-3499 and 6500-6540) 0.00

2. Ongoing and Major Maintenance/Restricted Maintenance Account

a. Budgeted Expenditures

and Other Financing Uses

(Form 01, objects 1000-7999) 201,397,819.00
b. Plus: Pass-through Revenues 1% Required Budgeted Contribution *

and Apportionments Minimum Contribution to the Ongoing and Major

(Line 1b, if line 1a is No) (Line 2c times 1%) Maintenance Account Status
c. Net Budgeted Expenditures

and Other Financing Uses 201,397,819.00 2,013,978.19 5,052,364.00 Met

1 Fund 01, Resource 8150, Objects 8900-8999

If standard is not met, enter an X in the box that best describes why the minimum required contribution was not made:

Not applicable (district does not participate in the Leroy F. Green School Facilities Act of 1998)
Exempt (due to district's small size [EC Section 17070.75 (b)(2)(D)])
Other (explanation must be provided)

Explanation:
(required if NOT met
and Other is marked)
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8. CRITERION: Deficit Spending

STANDARD: Unrestricted deficit spending (total unrestricted expenditures and other financing uses is greater than total unrestricted revenues and other
financing sources) as a percentage of total unrestricted expenditures and other financing uses, has not exceeded one-third of the district's available
reservest as a percentage of total expenditures and other financing uses? in two out of three prior fiscal years.

8A. Calculating the District's Deficit Spending Standard Percentage Levels

DATA ENTRY: All data are extracted or calculated.

Third Prior Year Second Prior Year First Prior Year
(2011-12) (2012-13) (2013-14)
1. District's Available Reserve Amounts (resources 0000-1999)
a. Reserve for Economic Uncertainties
(Funds 01 and 17, Object 9789) 5,011,803.00 5,137,831.00 5,756,409.00
b. Unassigned/Unappropriated
(Funds 01 and 17, Object 9790) 29,116,201.46 27,242,962.07 15,950,212.42
c. Negative General Fund Ending Balances in Restricted
Resources (Fund 01, Object 979Z, if negative, for each of
resources 2000-9999) 0.00 0.00 0.00
d. Available Reserves (Lines l1a through 1c) 34,128,004.46 32,380,793.07 21,706,621.42
2. Expenditures and Other Financing Uses
a. District's Total Expenditures and Other Financing Uses
(Fund 01, objects 1000-7999) 167,060,102.16 171,261,020.88 191,880,313.30
b. Plus: Special Education Pass-through Funds (Fund 10, resources
3300-3499 and 6500-6540, objects 7211-7213 and 7221-7223) 0.00
c. Total Expenditures and Other Financing Uses
(Line 2a plus Line 2b) 167,060,102.16 171,261,020.88 191,880,313.30
3. District's Available Reserve Percentage
(Line 1d divided by Line 2c) 20.4% 18.9% 11.3%
District's Deficit Spending Standard Percentage Levels
(Line 3 times 1/3): 6.8% 6.3% 3.8%

1Available reserves are the unrestricted amounts in the Reserve for Economic Uncertainties
and the Unassigned/Unappropriated accounts in the General Fund and the Special Reserve
Fund for Other Than Capital Outlay Projects. Available reserves will be reduced by any negative
ending balances in restricted resources in the General Fund.

2A school district that is the Administrative Unit of a Special Education Local Plan Area (SELPA)
may exclude from its expeditures the distribution of funds to its participating members.

8B. Calculating the District's Deficit Spending Percentages

DATA ENTRY: All data are extracted or calculated.

Net Change in Total Unrestricted Expenditures Deficit Spending Level
Unrestricted Fund Balance and Other Financing Uses (If Net Change in Unrestricted Fund
Fiscal Year (Form 01, Section E) (Form 01, Objects 1000-7999) Balance is negative, else N/A) Status
Third Prior Year (2011-12) 6,697,226.26 87,059,111.85 N/A Met
Second Prior Year (2012-13) (2,435,902.95) 95,340,427.47 2.6% Met
First Prior Year (2013-14) (11,560,345.66) 118,025,025.83 9.8% Not Met
Budget Year (2014-15) (Information only) (11,664,152.00) 131,581,380.00

8C. Comparison of District Deficit Spending to the Standard

DATA ENTRY: Enter an explanation if the standard is not met.

la. STANDARD MET - Unrestricted deficit spending, if any, has not exceeded the standard percentage level in two or more of the three prior years.

Explanation: The district continues to deficit spend due to over 90% of our expenditures are salaries and benefits and these continue to rise each year with Step and
(required if NOT met) Column and benefits increases.
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9. CRITERION: Fund Balance

STANDARD: Budgeted beginning unrestricted general fund balance has not been overestimated for two out of three prior fiscal years by more than the
following percentage levels:

Percentage Level ! District ADA
1.7% 0 to 300
1.3% 301 to 1,000
1.0% 1,001 to 30,000
0.7% 30,001 to 400,000
0.3% 400,001 and over

1 Percentage levels equate to a rate of deficit spending which would eliminate recommended reserves for
economic uncertainties over a three year period.

District ADA (Form A, Estimated P-2 ADA column, lines A4, C1, and C2e): ‘ 17,447 |

District's Fund Balance Standard Percentage Level: ‘ 1.0% ‘

9A. Calculating the District's Unrestricted General Fund Beginning Balance Percentages

DATA ENTRY: Enter data in the Original Budget column for the First, Second, and Third Prior Years; all other data are extracted or calculated.

Unrestricted General Fund Beginning Balance 2

Beginning Fund Balance
(Form 01, Line Fle, Unrestricted Column)

Variance Level

Fiscal Year Original Budget Estimated/Unaudited Actuals (If overestimated, else N/A) Status
Third Prior Year (2011-12) 27,967,444.01 32,819,129.77 N/A Met
Second Prior Year (2012-13) 40,561,406.48 39,516,356.03 2.6% Not Met
First Prior Year (2013-14) 37,120,718.32 37,080,453.08 0.1% Met
Budget Year (2014-15) (Information only) 25,520,107.42

2 Adjusted beginning balance, including audit adjustments and other restatements (objects 9791-9795)

9B. Comparison of District Unrestricted Beginning Fund Balance to the Standard

DATA ENTRY: Enter an explanation if the standard is not met.

la. STANDARD MET - Unrestricted general fund beginning fund balance has not been overestimated by more than the standard percentage level for two or more of the previous three
years.

Explanation: Due to the uncertainty of the state budget over the past years, we budgeted at the level we anticipated and funds came in lower than the original budget
(required if NOT met) included.
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10. CRITERION: Reserves

STANDARD: Available reserves! for any of the budget year or two subsequent fiscal years are not less than the following percentages or amounts? as
applied to total expenditures and other financing usess3:

Percentage Level District ADA
5% or $64,000 (greater of) 0 to 300
4% or $64,000 (greater of) 301 to 1,000
3% 1,001 to 30,000
2% 30,001 to 400,000
1% 400,001 and over

1 Available reserves are the unrestricted amounts in the Reserve for Economic Uncertainties and the
Unassigned/Unappropriated accounts in the General Fund and the Special Reserve Fund for Other Than
Capital Outlay Projects. Available reserves will be reduced by any negative ending balances in restricted
resources in the General Fund.

2 Dollar amounts to be adjusted annually by the prior year statutory cost-of-living adjustment (Education
Code Section 42238), rounded to the nearest thousand.

3 A school district that is the Administrative Unit (AU) of a Special Education Local Plan Area (SELPA) may
exclude from its expenditures the distribution of funds to its participating members.

Budget Year 1st Subsequent Year 2nd Subsequent Year
(2014-15) (2015-16) (2016-17)
District Estimated P-2 ADA (Criterion 3, Item 3B): | 17,447 [ 17,447 [ 17,447 |
District's Reserve Standard Percentage Level: 3% 3% 3%

10A. Calculating the District's Special Education Pass-through Exclusions (only for districts that serve as the AU of a SELPA)

DATA ENTRY: For SELPA AUs, if Form MYP exists, all data will be extracted including the Yes/No button selection. If not, click the appropriate Yes or No button
foritem 1 and, if Yes, enter data for item 2a and for the two subsequent years in item 2b; Budget Year data are extracted.

For districts that serve as the AU of a SELPA (Form MYP, Lines Fla, F1b1, and F1b2):

1. Do you choose to exclude from the reserve calculation the pass-through funds distributed to SELPA members? Yes
2. If you are the SELPA AU and are excluding special education pass-through funds:
a. Enter the name(s) of the SELPA(s):

Budget Year 1st Subsequent Year 2nd Subsequent Year
(2014-15) (2015-16) (2016-17)
b. Special Education Pass-through Funds
(Fund 10, resources 3300-3499 and 6500-6540,
objects 7211-7213 and 7221-7223) 0.00

10B. Calculating the District's Reserve Standard

DATA ENTRY: If Form MYP exists, 1st and 2nd Subsequent Year data for lines 1 and 2 will be extracted; if not, enter data for the two subsequent years.
All other data are extracted or calculated.

Budget Year 1st Subsequent Year 2nd Subsequent Year
(2014-15) (2015-16) (2016-17)

1. Expenditures and Other Financing Uses
(Fund 01, objects 1000-7999) (Form MYP, Line B11) 201,397,819.00 205,294,815.00 211,883,587.00
2. Plus: Special Education Pass-through
(Criterion 10A, Line 2b, if Criterion 10A, Line 1 is No)
3.  Total Expenditures and Other Financing Uses

(Line B1 plus Line B2) 201,397,819.00 205,294,815.00 211,883,587.00
4. Reserve Standard Percentage Level 3% 3% 3%
5. Reserve Standard - by Percent

(Line B3 times Line B4) 6,041,934.57 6,158,844.45 6,356,507.61
6. Reserve Standard - by Amount

($64,000 for districts with 0 to 1,000 ADA, else 0) 0.00 0.00 0.00
7. District's Reserve Standard

(Greater of Line B5 or Line B6) 6,041,934.57 6,158,844.45 6,356,507.61
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10C. Calculating the District's Budgeted Reserve Amount

DATA ENTRY: If Form MYP exists, 1st and 2nd Subsequent Year data for lines 1 through 7 will be extracted; if not, enter data for the two subsequent years.

All other data are extracted or calculated.

Reserve Amounts Budget Year 1st Subsequent Year 2nd Subsequent Year
(Unrestricted resources 0000-1999 except Line 4): (2014-15) (2015-16) (2016-17)

1. General Fund - Stabilization Arrangements

(Fund 01, Object 9750) (Form MYP, Line Ela) 0.00 0.00 0.00
2. General Fund - Reserve for Economic Uncertainties

(Fund 01, Object 9789) (Form MYP, Line E1b) 6,041,935.00 6,158,916.00 3,644,793.00
3. General Fund - Unassigned/Unappropriated Amount

(Fund 01, Object 9790) (Form MYP, Line E1c) 3,968,036.42 477,430.42 337,488.42
4, General Fund - Negative Ending Balances in Restricted Resources

(Fund 01, Object 979Z, if negative, for each of resources 2000-9999)

(Form MYP, Line E1d) 0.00 0.00 0.00
5.  Special Reserve Fund - Stabilization Arrangements

(Fund 17, Object 9750) (Form MYP, Line E2a) 0.00 0.00 0.00
6. Special Reserve Fund - Reserve for Economic Uncertainties

(Fund 17, Object 9789) (Form MYP, Line E2b) 0.00
7.  Special Reserve Fund - Unassigned/Unappropriated Amount

(Fund 17, Object 9790) (Form MYP, Line E2c) 0.00 0.00 0.00
8. District's Budgeted Reserve Amount

(Lines C1 thru C7) 10,009,971.42 6,636,346.42 3,982,281.42
9. District's Budgeted Reserve Percentage (Information only)

(Line 8 divided by Section 10B, Line 3) 4.97% 3.23% 1.88%

District's Reserve Standard
(Section 10B, Line 7): 6,041,934.57 6,158,844.45 6,356,507.61
Status: Met Met Not Met

10D. Comparison of District Reserve Amount to the Standard

DATA ENTRY: Enter an explanation if the standard is not met.

la.

STANDARD NOT MET - Projected available reserves are below the standard in one or more of the budget or two subsequent fiscal years. Provide reasons for reserves falling below

the standard and what plans and actions are anticipated to be taken to increase reserves to, or above, the standard.

Explanation:

(required if NOT met) ] °
strategies to insure overall reserves.

Based on the District's LCAP and reinvestment package, we continue to deficit spend. We will need to monitor our expenditures and revise our budgets in
the future years to maintaint he 3% reserve. Staff will seek board approval to establish a Fund 17 Budget Stabilization Reserve and implement long term
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SUPPLEMENTAL INFORMATION

DATA ENTRY: Click the appropriate Yes or No button for items S1 through S4. Enter an explanation for each Yes answer.

S1.

la.

1b.

S2.

la.

1b.

S3.

la.

1b.

S4.

la.

1b.

Contingent Liabilities

Does your district have any known or contingent liabilities (e.g., financial or program audits, litigation,
state compliance reviews) that may impact the budget? No

If Yes, identify the liabilities and how they may impact the budget:

Use of One-time Revenues for Ongoing Expenditures

Does your district have ongoing general fund expenditures in the budget in excess of one percent of
the total general fund expenditures that are funded with one-time resources? No

If Yes, identify the expenditures and explain how the one-time resources will be replaced to continue funding the ongoing expenditures in the following fiscal years:

Use of Ongoing Revenues for One-time Expenditures

Does your district have large non-recurring general fund expenditures that are funded with ongoing
general fund revenues? No

If Yes, identify the expenditures:

Contingent Revenues

Does your district have projected revenues for the budget year or either of the two subsequent fiscal years
contingent on reauthorization by the local government, special legislation, or other definitive act
(e.g., parcel taxes, forest reserves)? No

If Yes, identify any of these revenues that are dedicated for ongoing expenses and explain how the revenues will be replaced or expenditures reduced:
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Identify projected contributions from unrestricted resources in the general fund to restricted resources in the general fund for the budget year and two subsequent fiscal years. Provide
an explanation if contributions have changed from the prior fiscal year amounts by more than $20,000 and more than ten percent. Explanation should include whether contributions are

ongoing or one-time in nature.

Identify projected transfers to or from the general fund to cover operating deficits in either the general fund or any other fund for the budget year and two subsequent fiscal years.
Provide an explanation if transfers have changed from the prior fiscal year amounts by more than $20,000 and more than ten percent. Explanation should include whether transfers are

ongoing or one-time in nature.

Estimate the impact of any capital projects on the general fund operational budget.

District's Contributions and Transfers Standard:

-10.0% to +10.0%
or -$20,000 to +$20,000

S5A. Identification of the District's Projected Contributions, Transfers, and Capital Projects that may Impact the General Fund

DATA ENTRY: For Contributions, enter data in the Projection column for the 1st and 2nd Subsequent Years. Contributions for the First Prior Year and Budget Year will be extracted. For
Transfers In and Transfers Out, enter data in the First Prior Year. If Form MYP exists, the data will be extracted for the Budget Year, and 1st and 2nd Subsequent Years. If Form MYP does not

exist, enter data in the Budget Year, 1st and 2nd subsequent Years. Click the appropriate button for item 1d; all other data will be calculated.

Description / Fiscal Year Projection Amount of Change Percent Change Status
la. Contributions, Unrestricted General Fund (Fund 01, Resources 0000-1999, Object 8980)
First Prior Year (2013-14) (24,361,499.21)
Budget Year (2014-15) (24,400,448.00) 38,948.79 0.2% Met
1st Subsequent Year (2015-16) (26,113,322.00) 1,712,874.00 7.0% Met
2nd Subsequent Year (2016-17) (26,951,840.00) 838,518.00 3.2% Met
1b. Transfers In, General Fund *
First Prior Year (2013-14) 50,000.00
Budget Year (2014-15) 50,000.00 0.00 0.0% Met
1st Subsequent Year (2015-16) 50,000.00 0.00 0.0% Met
2nd Subsequent Year (2016-17) 50,000.00 0.00 0.0% Met
1lc. Transfers Out, General Fund *
First Prior Year (2013-14) 1,723,949.00
Budget Year (2014-15) 2,399,758.00 675,809.00 39.2% Not Met
1st Subsequent Year (2015-16) 2,420,989.00 21,231.00 0.9% Met
2nd Subsequent Year (2016-17) 2,595,524.00 174,535.00 7.2% Met
1d. Impact of Capital Projects
Do you have any capital projects that may impact the general fund operational budget? No

* Include transfers used to cover operating deficits in either the general fund or any other fund.

S5B. Status of the District's Projected Contributions, Transfers, and Capital Projects

DATA ENTRY: Enter an explanation if Not Met for items 1a-1c or if Yes for item 1d.

la. MET - Projected contributions have not changed by more than the standard for the budget and two subsequent fiscal years.

Explanation:
(required if NOT met)

1b. MET - Projected transfers in have not changed by more than the standard for the budget and two subsequent fiscal years.

Explanation:
(required if NOT met)
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2014-15 July 1 Budget (Single Adoption)
Pajaro Valley Unified General Fund 44 69799 0000000
Santa Cruz County School District Criteria and Standards Review Form 01CS

1c. NOT MET - The projected transfers out of the general fund have changed by more than the standard for one or more of the budget or subsequent two fiscal years. Identify the
amount(s) transferred, by fund, and whether transfers are ongoing or one-time in nature. If ongoing, explain the district's plan, with timeframes, for reducing or eliminating the transfers.

Explanation: Adult Ed revenue was part of the Tier Il programs. These funds are now part of LCFF and due to the Adult Ed Maintenance of Effort, how the district
(required if NOT met) transfers funds to Adult Ed has changed causing the Transfers Out to increase by $650k, the amount Adult Ed was receiving from the Tier Ill allocation.

1d. NO - There are no capital projects that may impact the general fund operational budget.

Project Information:
(required if YES)
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Pajaro Valley Unified
Santa Cruz County

S6. Long-term Commitments

2014-15 July 1 Budget (Single Adoption)

School District Criteria and Standards Review

General Fund

Identify all existing and new multiyear commitments? and their annual required payments for the budget year and two subsequent fiscal years.

44 69799 0000000
Form 01CS

Explain how any increase in annual payments will be funded. Also explain how any decrease to funding sources used to pay long-term commitments will be replaced.

1 Include multiyear commitments, multiyear debt agreements, and new programs or contracts that result in long-term obligations.

S6A. Identification of the District's Long-term Commitments

DATA ENTRY: Click the appropriate button in item 1 and enter data in all columns of item 2 for applicable long-term commitments; there are no extractions in this section.

1. Does your district have long-term (multiyear) commitments?
(If No, skip item 2 and Sections S6B and S6C)

2. If Yestoitem 1, list all new and existing multiyear commitments and required annual debt service amounts. Do not include long-term commmitments for postemployment benefits other
than pensions (OPEB); OPEB is disclosed in item S7A.

# of Years SACS Fund and Object Codes Used For: Principal Balance
Type of Commitment Remaining Funding Sources (Revenues) Debt Service (Expenditures) as of July 1, 2014
Capital Leases
Certificates of Participation
General Obligation Bonds 16 51 2200000 136,965,939
Supp Early Retirement Program
State School Building Loans
Compensated Absences Multiple Funds Varies 2,281,404
Other Long-term Commitments (do not include OPEB):
Capital Leases (Porter Building) 1 01 87928 87,928
Supplemental Early Retirement Prog 1 Multiple Funds 1134685 0
Supplemental Early Retirement Prog 3 Multiple Funds 974160 2,844,384
Capital Leases (SE Busses) 4 01 145032 614,779
TOTAL: 142,794,434
Prior Year Budget Year 1st Subsequent Year 2nd Subsequent Year
(2013-14) (2014-15) (2015-16) (2016-17)
Annual Payment Annual Payment Annual Payment Annual Payment
Type of Commitment (continued) P&l (P& P&l P&l
Capital Leases
Certificates of Participation
General Obligation Bonds 3,122,525 9,439,548 7,174,553 7,587,971
Supp Early Retirement Program
State School Building Loans
Compensated Absences
Other Long-term Commitments (continued):
Capital Leases (Porter Building) 92,368 92,368
Supplemental Early Retirement Prog 1,134,685
Supplemental Early Retirement Prog 974,160 974,160 935,112 935,112
Capital Leases (SE Busses) 162,766 162,766 162,766 162,766
Total Annual Payments: 5,486,504 10,668,842 8,272,431 8,685,849
Has total annual payment increased over prior year (2013-14)? Yes Yes Yes
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2014-15 July 1 Budget (Single Adoption)
Pajaro Valley Unified

General Fund
Santa Cruz County

44 69799 0000000
School District Criteria and Standards Review

Form 01CS

S6B. Comparison of the District's Annual Payments to Prior Year Annual Payment

DATA ENTRY: Enter an explanation if Yes.

la. Yes - Annual payments for long-term commitments have increased in one or more of the budget or two subsequent fiscal years. Explain how the increase in annual payments will be
funded.

Explanation: We have a new bond as of 2012/13 which we have increased our payment obligations
(required if Yes

to increase in total
annual payments)

S6C. Identification of Decreases to Funding Sources Used to Pay Long-term Commitments

DATA ENTRY: Click the appropriate Yes or No button in item 1; if Yes, an explanation is required in item 2.

1. Wil funding sources used to pay long-term commitments decrease or expire prior to the end of the commitment period, or are they one-time sources?

No - Funding sources will not decrease or expire prior to the end of the commitment period, and one-time funds are not being used for long-term commitment annual payments.

Explanation:
(required if Yes)
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2014-15 July 1 Budget (Single Adoption)
Pajaro Valley Unified General Fund 44 69799 0000000
Santa Cruz County School District Criteria and Standards Review Form 01CS

S7. Unfunded Liabilities

Estimate the unfunded liability for postemployment benefits other than pensions (OPEB) based on an actuarial valuation, if required, or other method; identify or estimate the annual
required contribution; and indicate how the obligation is funded (pay-as-you-go, amortized over a specific period, etc.).

Estimate the unfunded liability for self-insurance programs such as workers' compensation based on an actuarial valuation, if required, or other method; identify or estimate the required
contribution; and indicate how the obligation is funded (level of risk retained, funding approach, etc.).

S7A. Identification of the District's Estimated Unfunded Liability for Postemployment Benefits Other than Pensions (OPEB)

DATA ENTRY: Click the appropriate button in item 1 and enter data in all other applicable items; there are no extractions in this section except the budget year data on line 5b.

1. Does your district provide postemployment benefits other
than pensions (OPEB)? (If No, skip items 2-5) Yes

2. For the district's OPEB:
a. Are they lifetime benefits?

b. Do benefits continue past age 65? ‘ No ‘

c. Describe any other characteristics of the district's OPEB program including eligibility criteria and amounts, if any, that retirees are required to contribute toward
their own benefits:

Retirees who have 10 consecutive years of service and are 55 years of age or older are eligible to receive benefits till they are 65.

3. a.Are OPEB financed on a pay-as-you-go, actuarial cost, or other method? Pay-as-you-go
b. Indicate any accumulated amounts earmarked for OPEB in a self-insurance or Self-Insurance Fund Governmental Fund
governmental fund | 3,740,813 \ 0 |

4.  OPEB Liabilities

a. OPEB actuarial accrued liability (AAL) 60,161,152.00
b. OPEB unfunded actuarial accrued liability (UAAL) 53,919,603.00
c. Are AAL and UAAL based on the district's estimate or an

actuarial valuation? Actuarial
d. If based on an actuarial valuation, indicate the date of the OPEB valuation Aug 31, 2013

Budget Year 1st Subsequent Year 2nd Subsequent Year
5.  OPEB Contributions (2014-15) (2015-16) (2016-17)

a. OPEB annual required contribution (ARC) per

actuarial valuation or Alternative Measurement

Method 8,065,464.00 8,630,047.00 9,234,150.00
b. OPEB amount contributed (for this purpose, include premiums

paid to a self-insurance fund) (funds 01-70, objects 3701-3752) 5.059,090.00 4,163,800.00 4,210,792.00
c. Cost of OPEB benefits (equivalent of "pay-as-you-go" amount) 4,356,049.00 4,160,598.00 4,160,598.00
d. Number of retirees receiving OPEB benefits 205 159 159
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2014-15 July 1 Budget (Single Adoption)
Pajaro Valley Unified General Fund 44 69799 0000000
Santa Cruz County School District Criteria and Standards Review Form 01CS

S7B. Identification of the District's Unfunded Liability for Self-Insurance Programs

DATA ENTRY: Click the appropriate button in item 1 and enter data in all other applicable items; there are no extractions in this section.

1.  Does your district operate any self-insurance programs such as workers' compensation,
employee health and welfare, or property and liability? (Do not include OPEB, which is

covered in Section S7A) (If No, skip items 2-4) No

2. Describe each self-insurance program operated by the district, including details for each such as level of risk retained, funding approach, basis for valuation (district's estimate or
actuarial), and date of the valuation:

3. Self-Insurance Liabilities
a. Accrued liability for self-insurance programs | \
b. Unfunded liability for self-insurance programs | \

Budget Year 1st Subsequent Year 2nd Subsequent Year
4. Self-Insurance Contributions (2014-15) (2015-16) (2016-17)
a. Required contribution (funding) for self-insurance programs \ | \ |
b. Amount contributed (funded) for self-insurance programs \ | \ |
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2014-15 July 1 Budget (Single Adoption)
Pajaro Valley Unified General Fund 44 69799 0000000
Santa Cruz County School District Criteria and Standards Review Form 01CS

S8. Status of Labor Agreements

Analyze the status of employee labor agreements. Identify new labor agreements, as well as new commitments provided as part of previously ratified multiyear agreements; and include
all contracts, including all administrator contracts (and including all compensation). For new agreements, indicate the date of the required board meeting. Compare the increase in new
commitments to the projected increase in ongoing revenues, and explain how these commitments will be funded in future fiscal years.

If salary and benefit negotiations are not finalized at budget adoption, upon settlement with certificated or classified staff:

The school district must determine the cost of the settlement, including salaries, benefits, and any other agreements that change costs, and provide the
county office of education (COE) with an analysis of the cost of the settlement and its impact on the operating budget.

The county superintendent shall review the analysis relative to the criteria and standards, and may provide written comments to the president of the district
governing board and superintendent.

S8A. Cost Analysis of District's Labor Agreements - Certificated (Non-management) Employees

DATA ENTRY: Enter all applicable data items; there are no extractions in this section.

Prior Year (2nd Interim) Budget Year 1st Subsequent Year 2nd Subsequent Year
(2013-14) (2014-15) (2015-16) (2016-17)

Number of certificated (non-management)
full-time-equivalent (FTE) positions 1,094.4 1,113.8 1,124.8 1,135.8

Certificated (Non-management) Salary and Benefit Negotiations
1.  Are salary and benefit negotiations settled for the budget year? No

If Yes, and the corresponding public disclosure documents
have been filed with the COE, complete questions 2 and 3.

If Yes, and the corresponding public disclosure documents
have not been filed with the COE, complete questions 2-5.

If No, identify the unsettled negotiations including any prior year unsettled negotiations and then complete questions 6 and 7.

Currently there are no negotiation changes for Fiscal Year 14/15.

Negotiations Settled
2a. Per Government Code Section 3547.5(a), date of public disclosure board meeting:

2b. Per Government Code Section 3547.5(b), was the agreement certified
by the district superintendent and chief business official?
If Yes, date of Superintendent and CBO certification:

3. Per Government Code Section 3547.5(c), was a budget revision adopted
to meet the costs of the agreement?
If Yes, date of budget revision board adoption:

4, Period covered by the agreement: Begin Date: | End Date: ‘

5. Salary settlement: Budget Year 1st Subsequent Year 2nd Subsequent Year
(2014-15) (2015-16) (2016-17)

Is the cost of salary settlement included in the budget and multiyear
projections (MYPs)?

One Year Agreement
Total cost of salary settlement

% change in salary schedule from prior year
or
Multiyear Agreement
Total cost of salary settlement

% change in salary schedule from prior year
(may enter text, such as "Reopener")

Identify the source of funding that will be used to support multiyear salary commitments:
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Pajaro Valley Unified
Santa Cruz County

Negotiations Not Settled
6. Cost of a one percent increase in salary and statutory benefits

7.  Amountincluded for any tentative salary schedule increases

Certificated (Non-management) Health and Welfare (H&W) Benefits

Total cost of H&W benefits
Percent of H&W cost paid by employer
Percent projected change in H&W cost over prior year

Eal o o

Certificated (Non-management) Prior Year Settlements
Are any new costs from prior year settlements included in the budget?

If Yes, amount of new costs included in the budget and MYPs
If Yes, explain the nature of the new costs:

2014-15 July 1 Budget (Single Adoption)

General Fund

School District Criteria and Standards Review

44 69799 0000000
Form 01CS

Are costs of H&W benefit changes included in the budget and MYPs?

Certificated (Non-management) Step and Column Adjustments

1.  Are step & column adjustments included in the budget and MYPs?
2. Cost of step & column adjustments
3. Percent change in step & column over prior year

Certificated (Non-management) Attrition (layoffs and retirements)

1.  Are savings from attrition included in the budget and MYPs?

2. Are additional H&W benefits for those laid-off or retired employees
included in the budget and MYPs?

Certificated (Non-management) - Other

751,058
Budget Year 1st Subsequent Year 2nd Subsequent Year
(2014-15) (2015-16) (2016-17)
0 0 0
Budget Year 1st Subsequent Year 2nd Subsequent Year
(2014-15) (2015-16) (2016-17)
Yes Yes Yes
23,308,608 23,714,778 24,904,595
100.0% 100.0% 100.0%
8.0% 8.0% 8.0%
No
Budget Year 1st Subsequent Year 2nd Subsequent Year
(2014-15) (2015-16) (2016-17)
Yes Yes Yes
1,322,946 1,042,508 1,036,516
2.0% 1.6% 1.5%
Budget Year 1st Subsequent Year 2nd Subsequent Year
(2014-15) (2015-16) (2016-17)
No No No
No No No

List other significant contract changes and the cost impact of each change (i.e., class size, hours of employment, leave of absence, bonuses, etc.):
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2014-15 July 1 Budget (Single Adoption)
Pajaro Valley Unified General Fund 44 69799 0000000
Santa Cruz County School District Criteria and Standards Review Form 01CS

S8B. Cost Analysis of District's Labor Agreements - Classified (Non-management) Employees

DATA ENTRY: Enter all applicable data items; there are no extractions in this section.

Prior Year (2nd Interim) Budget Year 1st Subsequent Year 2nd Subsequent Year
(2013-14) (2014-15) (2015-16) (2016-17)

Number of classified (non-managment)
FTE positions 758.4 772.4 7724 772.4

Classified (Non-management) Salary and Benefit Negotiations
1.  Are salary and benefit negotiations settled for the budget year? No

If Yes, and the corresponding public disclosure documents

have been filed with the COE, complete questions 2 and 3.

If Yes, and the corresponding public disclosure documents
have not been filed with the COE, complete questions 2-5.

If No, identify the unsettled negotiations including any prior year unsettled negotiations and then complete questions 6 and 7.

Currently there are no negotiation changes for Fiscal Year 14/15.

Negotiations Settled
2a. Per Government Code Section 3547.5(a), date of public disclosure
board meeting:

2b. Per Government Code Section 3547.5(b), was the agreement certified
by the district superintendent and chief business official?
If Yes, date of Superintendent and CBO certification:

3. Per Government Code Section 3547.5(c), was a budget revision adopted
to meet the costs of the agreement?
If Yes, date of budget revision board adoption:

4, Period covered by the agreement: Begin Date: | End Date: ‘

5. Salary settlement: Budget Year 1st Subsequent Year 2nd Subsequent Year
(2014-15) (2015-16) (2016-17)

Is the cost of salary settlement included in the budget and multiyear
projections (MYPs)?

One Year Agreement
Total cost of salary settlement

% change in salary schedule from prior year
or
Multiyear Agreement
Total cost of salary settlement

% change in salary schedule from prior year
(may enter text, such as "Reopener")

Identify the source of funding that will be used to support multiyear salary commitments:

Negotiations Not Settled
6.  Cost of a one percent increase in salary and statutory benefits ‘ 318,661 |

Budget Year 1st Subsequent Year 2nd Subsequent Year
(2014-15) (2015-16) (2016-17)
7. Amount included for any tentative salary schedule increases 0 0 0
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2014-15 July 1 Budget (Single Adoption)
General Fund
School District Criteria and Standards Review

Pajaro Valley Unified

44 69799 0000000
Santa Cruz County

Form 01CS

Budget Year 1st Subsequent Year 2nd Subsequent Year
Classified (Non-management) Health and Welfare (H&W) Benefits (2014-15) (2015-16) (2016-17)
1. Are costs of H&W benefit changes included in the budget and MYPs? Yes Yes Yes
2. Total cost of H&W benefits 19,612,712 20,678,693 21,752,654
3. Percent of H&W cost paid by employer 100.0% 100.0% 100.0%
4. Percent projected change in H&W cost over prior year 8.0% 8.0% 8.0%
Classified (Non-management) Prior Year Settlements
Are any new costs from prior year settlements included in the budget? No
If Yes, amount of new costs included in the budget and MYPs
If Yes, explain the nature of the new costs:
Budget Year 1st Subsequent Year 2nd Subsequent Year
Classified (Non-management) Step and Column Adjustments (2014-15) (2015-16) (2016-17)
1. Are step & column adjustments included in the budget and MYPs? Yes Yes Yes
2. Cost of step & column adjustments 654,103 241,325 216,161
3. Percent change in step & column over prior year 2.6% 0.9% 0.8%
Budget Year 1st Subsequent Year 2nd Subsequent Year
Classified (Non-management) Attrition (layoffs and retirements) (2014-15) (2015-16) (2016-17)
1. Are savings from attrition included in the budget and MYPs? No No No
2. Are additional H&W benefits for those laid-off or retired employees
included in the budget and MYPs? No No No

Classified (Non-management) - Other

List other significant contract changes and the cost impact of each change (i.e., hours of employment, leave of absence, bonuses, etc.):
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School District Criteria and Standards Review

Pajaro Valley Unified
Santa Cruz County

44 69799 0000000
Form 01CS

S8C. Cost Analysis of District's Labor Agreements - Management/Supervisor/Confidential Employees

DATA ENTRY: Enter all applicable data items; there are no extractions in this section.

Prior Year (2nd Interim) Budget Year

1st Subsequent Year

2nd Subsequent Year

(2013-14) (2014-15) (2015-16) (2016-17)
Number of management, supervisor, and
confidential FTE positions 146.8 150.9 150.9 150.9
Management/Supervisor/Confidential
Salary and Benefit Negotiations
1. Are salary and benefit negotiations settled for the budget year? No

If Yes, complete question 2.

If No, identify the unsettled negotiations including any prior year unsettled negotiations and then complete questions 3 and 4.

Currently there are no negotiation changes for Fiscal Year 14/15.

If n/a, skip the remainder of Section S8C.
Negotiations Settled

2. Salary settlement: Budget Year 1st Subsequent Year 2nd Subsequent Year
(2014-15) (2015-16) (2016-17)
Is the cost of salary settlement included in the budget and multiyear
projections (MYPs)?
Total cost of salary settlement
% change in salary schedule from prior year
(may enter text, such as "Reopener")
Negotiations Not Settled
3.  Cost of a one percent increase in salary and statutory benefits 137,697
Budget Year 1st Subsequent Year 2nd Subsequent Year
(2014-15) (2015-16) (2016-17)

4, Amount included for any tentative salary schedule increases 0 0 0
Management/Supervisor/Confidential Budget Year 1st Subsequent Year 2nd Subsequent Year
Health and Welfare (H&W) Benefits (2014-15) (2015-16) (2016-17)

1. Are costs of H&W benefit changes included in the budget and MYPs? Yes Yes Yes

2. Total cost of H&W benefits 3,678,556 3,716,289 3,898,296

3. Percent of H&W cost paid by employer 100.0% 100.0% 100.0%

4. Percent projected change in H&W cost over prior year 8.0% 8.0% 8.0%
Management/Supervisor/Confidential Budget Year 1st Subsequent Year 2nd Subsequent Year
Step and Column Adjustments (2014-15) (2015-16) (2016-17)

1. Are step & column adjustements included in the budget and MYPs? Yes Yes Yes

2. Cost of step and column adjustments 371,450 109,469 79,668

3. Percent change in step & column over prior year 2.8% 0.8% 0.6%

Management/Supervisor/Confidential
Other Benefits (mileage, bonuses, etc.)

Budget Year
(2014-15)

1st Subsequent Year
(2015-16)

2nd Subsequent Year
(2016-17)

1. Are costs of other benefits included in the budget and MYPs? No

No

No

2. Total cost of other benefits

3. Percent change in cost of other benefits over prior year
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2014-15 July 1 Budget (Single Adoption)
Pajaro Valley Unified General Fund 44 69799 0000000
Santa Cruz County School District Criteria and Standards Review Form 01CS

S9. Local Control and Accountability Plan (LCAP)
Confirm that the school district's governing board has adopted an LCAP or an update to the LCAP effective for the budget year.

DATA ENTRY: Click the appropriate Yes or No button in item 1, and enter the date in item 2.

1. Did or will the school district's governing board adopt an LCAP or approve an update to the LCAP effective for the budget year? Yes

2. Approval date for adoption of the LCAP or approval of an update to the LCAP. Jun 25, 2014

S10. LCAP Expenditures
Confirm that the school district's budget includes the expenditures necessary to implement the LCAP or annual update to the LCAP.

DATA ENTRY: Click the appropriate Yes or No button.

Does the school district's budget include the expenditures necessary to implement the LCAP or annual update to the LCAP as described
in the Local Control and Accountability Plan and Annual Update Template, Section 3: Actions, Services and Expenditures? Yes
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Santa Cruz County

2014-15 July 1 Budget (Single Adoption)
General Fund
School District Criteria and Standards Review

44 69799 0000000
Form 01CS

ADDITIONAL FISCAL INDICATORS

The following fiscal indicators are designed to provide additional data for reviewing agencies. A "Yes" answer to any single indicator does not necessarily suggest a cause for concern, but may
alert the reviewing agency to the need for additional review.

DATA ENTRY: Click the appropriate Yes or No button for items A1l through A9 except item A3, which is automatically completed based on data in Criterion 2.

Al.

A3.

A4.

AS5.

AG.

AT7.

A8.

A9.

When providing comments for additional fiscal indicators, please include the item number applicable to each comment.

Do cash flow projections show that the district will end the budget year with a
negative cash balance in the general fund?

Is the system of personnel position control independent from the payroll system?

Is enrollment decreasing in both the prior fiscal year and budget year? (Data from the
enrollment budget column of Criterion 2A are used to determine Yes or No)

Are new charter schools operating in district boundaries that impact the district's
enrollment, either in the prior fiscal year or budget year?

Has the district entered into a bargaining agreement where any of the budget
or subsequent years of the agreement would result in salary increases that
are expected to exceed the projected state funded cost-of-living adjustment?

Does the district provide uncapped (100% employer paid) health benefits for current or
retired employees?

Is the district's financial system independent of the county office system?

Does the district have any reports that indicate fiscal distress pursuant to Education
Code Section 42127.6(a)? (If Yes, provide copies to the county office of education)

Have there been personnel changes in the superintendent or chief business
official positions within the last 12 months?

No

Yes

No

No

No

Yes

No

No

No

Comments:
(optional)

End of School District Budget Criteria and Standards Review
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