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SCHOOL PLANS / SITE COUNCILS             Mandated Action    
The Governing Board encourages district employees, students, parents/guardians and other 
members of the school community to develop school plans based on the school's needs assessment 
and designed with specific instructional strategies to meet the specific educational needs identified in 
the basic skills assessment completed at individual school sites.  In addition, such plans will address 
the District's educational goals. The Board may approve or disapprove school plans as necessary in 
order to fulfill the district's mission and accomplish the Board's adopted goals. 
 
The Superintendent or designee shall ensure that schools provide for participation in state-funded 
school-based programs by establishing and maintaining a school site council as required by law. Site 
councils shall annually receive training in their responsibilities for the guidance of the site program. 
They shall be apprised of the District's educational goals, the level of student achievement, and 
proposed instructional strategies to address the educational needs of their students. 
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